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WA & Bl 1 : Proposed Outline of the Human Resource Development Course

1. Necessity and Relevance of the Course

(1) Background

The first preliminary study (the Study) pointed out the existence of a huge demand
towards higher education and business management is the most popular at the moment.
Young Cambodians sce business management course as a place where they can obtain
degrees that will lead them to jobs with high salary. In the early 1990s when a crowd of
donors and NGOs arrived to the country, they looked for English speaking and western
mind Cambodians who could work in their organizations. At that time, getting a chance
to work in highly paid organizations was quite good by holding a certificate of English
and/or accounting. But now a days, those organizations look for people with higher
educational background. In addition, unlike the 1990s, employers are looking for people
with good understanding of business and management along with fundamental abilities
and skills such as problem solving, team building, communication, computer and English.
In the beginning, organizations and companies were run by expatriates. This is due to the
trend among the non-Cambodian organizations behaviour moving toward localization .
- Some are preparing themselves to hand over the management position to Cambodians.
Business management is an ideal subject to obtain ail of the required tools to run
organizations and projects. Reflecting these changes, since 1996, there are numbers of
business management schools established in Phnom Penn. Most of them are full with
young Cambodians either students or working people.

(2) Market Situation: overall demand and issues
The Study categorized Cambodians who wish to study business management into the

following three types:

A. Those looking for a stable job with high salary. However, not so many have a clear
long-term career plan and goal. Some are looking for certificates or degrees merely 1o
get a job;

B. Working people willing to further their career. Many also look for opportunities
simply to absorb new knowledge and have desire to gain exposure to out side world
of Cambodia because when in their school time, they did not have much opportunity
to do so; and

C. Those looking for very high quality education. Some plan to study and even work
abroad. Some are willing to work in international organizations and foreign

companies. Age varies in this type.

Most of the Cambodians willing to study business management can be categorised as
type A . Tuition fees of schools where they tend to go should be in the range of US$300
to 500 (annual base). Many type B Cambodians are working and may have enough
financial capability to pay tuition fees up to US$800 as tuition fee. Some of them may
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already have undergraduate degree of Business Administration and therefore, they are
trying to obtain master degree in order to increase their salary. Some may not be that ‘
cager to obtain degrees anymore and looking for more knowledge and higher quality of
education, Type C has a wide variety of Cambodians but all of them should be wealthy
enough to pay annual tuition fees up to US$ 3000. Relation between type of certificates
issued and tuition fee together with the positioning of comparative size of Cambodians
presently studying is shown in chart 1.

Chartl Certificate, Tuition fee and Positioning of three Types

High A
(3500US$)

Annual tuition
Fee

Low
(ouUsH) .
Very Rare Issued Massively
{Can be used in {Can be used to
HEI in Developed getajobln
Countries) Cambodia)

Characteristic of Certificates

(Source: the Study Team)

(3) Concerns _

The Study identified that private sector employers were becoming a bit suspicious
regarding the quality of the existing business management schools. After hiring
graduates from the most well known business management schools in Cambodia, some
(foreign owned) companies have experienced frustration due to the unsatisfied
performance of those new graduates. On the other hand number of people pointed out the
issue of over supplied business management schools within the country. Chart 2 shows
the number and share of students studying in business related courses at the high
education level. Many pointed out that if the number of graduates from business and
management schools keep growing, in a few years, there could be numbers of fresh
graduates from business management courses wondering the city looking for a job.
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Chart2 Number of University Students by Faculty (2001)
- Total Percentage
Computer Science 4,013 11.8%
Engineering 1,154 3.4%
“Civil Engineering . . ... I _ 227
“Electric & Electronical Engineering | . .334y . L0%
Mechanical Engineering 75 0.2%
Sciences 803 2.7%
Economics 2,287 6.7%
Law 2,179 6.4%
Tourism 2,146 6.3%
Business (Management, Marketing,
Accounting, Finance/Banking) 15,488 45.5%
Foreign languages 2,589 7.6%
Other Areas 3,299 9.7%
Total 34,058 100.0%
(Source: The study on regional development of the Phnom Penh-Shianoukville growth corridor in the
Kingdom of Cambodia)

(4) Specific needs exist

Due to the trend of increasing number of graduates from business management schools,
these days Employers advertise for degree holders and not for those who obtain only
certificates. Some employers require at least a diploma before they decide to make a trial

contract,

The Study analysed that many who study in a business management course and those
who plan to do so seem to be unclear what they really need to study. It also pointed out
that many Cambodians are not confident enough whether they have chosen the right
school or not. They are starting to think that there must be better schools or courses but
since they do not know much about the outside world. Most of the Cambodians have no
information to compare and therefore, they have no choice but take courses available at
the moment. In other words, there still is room for Cambodia-Japan Cooperation Centre,
Human Resource Development Course (CICC-HRDC) to capture the market of business
management education by providing new kinds of subjects. Such subjects are:

- Introduction of experience and history of Japan and other ASEAN countries;
- Case study method type classes; and
- An entrepreneur incubate course.

Needs of private companies regarding business management training courses are the
following topics:

- A general management course accredited by the ministry of education. Duration could
be from one week to a few months;

- Practical business knowledge in the area of trade and human resource management;

- Concept of work place safety and sanitary, quality control and productivity
improvement; and
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- Recent changes in international business situation.

Some companies in the garment industry, one of the major industries in Cambodia, are
considering the replacement of middie Jevel management posts that are currently filled
mostly up by Chinese and Vietnamese. The Study found out that large-scale garment
exporters are seeking for ways of training their Cambodian middle level management
candidates. Many of them are currently supervising the line workers under the control of
the Chinese or Vietnamese middle level managers. In addition, there was a suggestion to
train both Cambodians and non-Cambodians at the same time, in order to avoid conflict

inside the factory.

Regarding training within the public sector, the Study concluded that a mind-set change
of the civil servants is needed. Training should focus to prepare them against the
dynamic change of global economy. It was also mentioned that the training could first
target staff of ministries that are in the front line of the economic development of the
country. Those are ministry of commerce, ministry of industry, mining and energy,
ministry of foreign affairs and international cooperation and ministry of economic and

finance.
Other demands identified by the Study were:

- Training of lecturers in existing schools. For example, tourism is and shall be one of
the most important sectors for Cambodia. There is a trend to open tourism courses in
number of schools but it is said that qualified lecturers are lacking and therefore a
training opportunity for those lecturers is growing.

_ There still is a huge presence of NGOs in Cambodia and some international NGOs are
trying to handover the management of projects to Cambodian nationalities. Therefore,
wide range of general management training for Cambodian potential managers is
needed.

_ Cambodia has to develop its economic infrastructure such as roads and bridges and
many of the construction projects shall be funded by donor s assistance. Although
foreigners will manage many of the projects, there will always be a need for qualified
Cambodian supervisors. Qualified means a good understanding of international
standards. Teaching concepts of safety control and production management or
evaluation of economic values to existing supervisors shall be useful to construction
and engineering companies. Training graduates of civil engineering course would be

useful, too.

(5) Prospective and vision

Based on the findings from the Study and the second preliminary study (together the
Studies), the demand for quality high education shall most likely continue to grow for
some time. As described already, there is demand for a business management course
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different from the existing ones. And given the fact of crowded classes in the existing
business management schools, with a little value added to regular business management
courses, CJICC-HRDC shall not have any problem to gather students in its class rooms.
And at the mean time, it is said that the majority of those who go to existing business
management schools are around or slightly below 25 years old. From the population
pyramid of chart 3, there will be more and more young Cambodian to finish the 12"
grade and many shall try to study within the higher education institutes. This indicates
that the higher education sector will have more important role such as to provide young
and bright Cambodians more educational and training opportunities. And CICC-HRDC
should also take part of it. Therefore, CJCC-HRDC may target those who are younger
than 25 years old regardless of what they are doing. For example, they may employees of
private companies, civil servants or university students.

Chart 3 Population Pyramid f the Kingdom of Cambodia

65 & over
60 ~ 64
55 - 69
50 ~ 54
45 ~ 49
40 ~ 44
35 -39
30 - 34
26 - 29
20 - 24

15-19

10 - 14

{Source: Cambodia Statistical Year Book 2001, National Institute of Statistics Ministry of Planning)

2. Out_line of the course

(1) Objective

Through the interviews conducted during the Studies, many had cited the importance of -
exposing Cambodians to the out side world. Because of the tragic civil war and other

events that had happened since the 1970 s, many Cambodians have not learned much of

social studies and history during their school time. Many lack general knowledge of their

neighbouring countries and rest of ihe world. Since many young Cambodian lecturers
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went through the same educational situation, lecturers general knowledge should not be
that different from the others. Being abroad for a while and receiving degrees from
western universities cannot be enough to fill the gap up.

Everybody knows Japan but not so many Cambodians know where exactly it is and what
kind of life Japanese have. Japanese cars and electronic goods can be found everywhere
and Japanese government is making numbers of roads and bridges. But not so many
Cambodians know why there are so many Japanese products in the country and why
Japan makes roads and bridges for Cambodia free.

There are numbers of opinion that current business and management schools need to
provide a much higher quality of education. Since there is a huge and growing over
demand to study business management, schools are not much pressured to do more to
level up their quality. Many have told that one of the roles of CICC is to show the world
standard of education to Cambodians. Students and their parents will learn whether the
money they are paying to the existing schools are worth or not. Schools will learn the
way to innovate their teaching method in order to provide better education. Some schools
may look more carefuily at the private sector s need and try produce graduates that
companies will find more useful.

CJCC-HRDC should set an objective that responds to these issues and the following two -
are the proposed key points.

A. Introduce experience of other developed countries such as Japan
B. Become a benchmark of not only the other business management schools but

of the higher educational institutes.
@ Show the international standard of teaching to young Cambodians.
(2 Show the international standard of teaching to the Cambodian
lecturers.

(2) Key concepts

Given the situation already described, CJCC should conduct a course with some new

aspects that the other existing business management schools do not have. Also
© considering the fact that the Cambodian government and the Japanese government

finance CJCC, CICC-HRDC must conduct classes that will influence wide range of

people of the Kingdom of Cambodia. The following two points should be the key-

concepts of CJCC-HRDC:

A. Establish a business management course similar to the existing ones with new
values added.

B. Conduct courses that are not feasible for the existing business management
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schools.

(3) The four sub-courses and their outline

Based on these key concepts and the findings of the Studies, four sub-courses can be

proposed as summarised in Chart 4.

Chart 4

Proposed Sub-Courses

Paints

Caowerse Titles

Number of classed to be
conducted
and cluxs hours

Main Target Group

Reasons for Suggestion

1. Establish a core
course with new
voluc added to
existing business &
mansgement COurses.

should be focused.

Inilintive upbringing

1. Mini Business & Monagement
Course

1.1 Fundamental business
manpagement course for young
Cambodians

1.2 Advanced and/or specific topic
course for expericnced private
secior people.

5 Subjects in Three months course

1 subject: |.5hours_2classes 8 week
_12wecks= 36 hours.

5 Subjects_36hours=180hours in
Total

~Those who are bright but connot
study in cxisting universitics due
1o financial reasons.

-Those who are looking for
quality classcs with intemntional
stondord.

-Needs for basic business &
management course shall still
continue to cxist,

-A potentiat demand seeking for
a new volue of cducation cxists.

2. Seminor Type or Intensive Shor
Term Courses on Specific Subjects

2.1 Seminar focused on
Intemational experience

2.2 Seminar focused on local
experience

Seminar can range from half day
to o full day. For intcnsive short
term courses, three full days shall
be a standard.

~Target differs by subjeets.
Basicolly the follewings should be
nimed:

* managers and supervisors in
private companics

* civil servants

* lecturers of existing
educational and training institutes

- The government thinks civil
servants need to be trained o fot.
- Many say level of lectures
specinlly in the business &
ranagement courses need 1o be
upgraded.

- CIHRC nceds 1o attract large
number of people to generate

* peneral public nCCessaTy incame.

1. Courses which are A half year course

not fensible to ran
for existing high
Icvel cducationnl
institutes,

First three months: 50% of
1,Business & Management
Course=90hours

Second three months: Formulation
of n business plan, Participants
may cansult to advisors during
weekdays when the lecturers are
available. )

3. Entreprencur [ncubating Course
-Those who wish to start up their

pwn busincss and:
- Those who arc afrcady running
their own business.

- So far, there is no similar

3.1 Basic¢ course (How to start
courscs in the country.

busincss)
3.2 Advanced course {Actual
solution solving)

education scclor reformation
plan.

-Students st RUPP
(In the future, students of other
universitics)

Cinss hours depend on RUPP
regulation,

4, A Credit Coursc of General
Education Curriculum of RUPP

to RUPP.

- In accordance with the higher

- In order o make closer linknge

(Source: the Study Team)

1.Mini Business and Management Course shall conduct subjects that regular business
administration courses teach. However, Japanese lecturers with series of case studies
shall teach more than half of the classes. The course shall aim to equip young
Cambodians with basic knowledge and tools that are useful when they work in world
standard organizations. The course should involve private sector companies from the
planning stage and let students have a chance for an internship after they finish the
course. 2. Seminar type or Intensive short term courses shall aim various types of
targets. For civil servants, the course can target qualiﬁed officers but no so large in
numbers. For managers and supervisors of companies, there can be courses such as
quality control, human resource management, marketing, etc. 3. Entrepreneur
incubating Course should aim to nurture actual business people. The course will be
composed with theoretical lectures and consultation. If the students need advise
regarding real problem, they can always come to HRDC and ask for help. If needed,
CRDC may provide a small office for a student with a good business plan inside CJCC
for a certain period of time. 4. Credit Course of General Education curriculom of
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RUPP shall be way for RUPP students to earn credit for their foundation year through
HRDC courses. However movement of related laws and reformation plans of the higher
education sector needs to be watched carefuily before this final course gets implemented.

(4) Number of students and ideal age bracket for each sub-courses _
CJCC-HRDC needs to maintain quality of its sub-courses. From the Study, it was found
that most of the business management schools keep the number of the students in one
class around 30 students in order o maintain quality. CICC-HRDC should also keep its
size of a class up to 30 as well. In principle, the more expensive the tuition fee is, less the
number of students in one class should be. One example of maintaining a quality class is
to have enough time for questionings and discussions. If there are oo many students in
one class, sometimes it becomes difficult to let all the students have chances to speak up.
At the same time, since CICC has a nature as 2 publicly financed project, it has a role to
widely serve to the Cambodian people. CJCC-HRDC shall also conduct a sub-course
that will contain a large size of andience up to 400 people.

Quality may deteriorate if wrong combination of age brackets is done. It is said that basic
educational background and mindset differs among ages. This mostly dues to the tragic
past started in the early 1970 s. There is a danger that young people may not enjoy
discussion with a much older generation and may end up with bad impression toward
CJCC. But the real danger is word of mouth. Those dissatisfied young people may tell
the potential students that CJICC is not a place to spend time and money. Therefore,
HRDC must specify the age bracket of students it needs for each sub-course from the
very beginning.

Based on the four sub-courses proposed in chart 4, suggested number of students in each
sub-courses and preferred age bracket of the target group are summarized in chart 5.
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Chart 5 Suggested Numbers of Students and
Age Bracket of Students in each sub-course
Sub-Course Title Target Group and Age Bracket Size of one Class
Young and bright but cannot study in
existing universitics duc lo financial 20~30

reasons. {1R~25years old
1.Mini Business & Management
Couwrse Those who are looking for quality
classes with international standard. 20-~30

(20~-30yenrs old)

Managers and supervisors in private

companies (Up 1o 45 years old) 20~30
Civil servants (No limitation of age. But

c fnars 1d linit t
participants pccording to their age Up to 200
bracket}

2. Seminar Type or Intensive Shont .
Term Courses on Specific Subjects  [Lecturers of existing educational and
training institutes (No limitatign of ape.
ut soine seni shouid limit the
participants according lo their age

hracket

General public (INo limitation of age) Up to 400

Those who wish to start up their own

business. (No limitation of age} 10~20

.E i : s
3. Entreprencur Incubating Course Those who are already running their

own business. (No limitatjon of age) Maximum 10

4. A Credit Course of General Siudents at RUPP {No limitation of age) 30~50
Education Curriculumn of RUPP

(Source: the Study Team)

(5) Timing and orders to launch each sub-courses
Based on the discussion with the president of RUPP and from the experience in operation
of JICA projects similar to CJCC, the sub-courses should be implemented step by step. It
can start by 2. Seminar Type or Intensive Short Term Courses on Specific Subjects and
first see the reaction of the audience. Class hours in this sub-course will range from half-
~ day to three days as maximum. Approximately half year later, the HRDC director and
JICA Expert can decide whether to start 1.Mini Business & Management course . It is
crucial for the HRDC director and JICA Expert to start negotiating with Cambodian
business management schools whether they can cooperate the operation of this Mini
Business & Management course as soon as possible. Simultaneously, the HRDC leader
or the JICA Expert should contact business management schools in Japan and in ASEAN
countries and list up potential resource persons who can come to CJCC-HRDC as
lecturers. :
The launching of other two sub-courses shall be considered once the two sub-courses
show some sustainability in their operation. A proposed timing and order to start the four
sub-courses is drawn in chart 6. Also in chart 7, an annual calendar of combination of
classes is presented as an example to see the occupancy rate of HRDC.
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Chart 6 Timing and orders to launch each sub-course

Step 1 Step 2 Step 3 Step 4
(1.1)Fundamental business & management course
1. Mini Business & | for young people
Management Course
(1.2)Advanced specifi¢ curse for experierjced
private sector people >
(2.1)Focys on Internationfal experienge
2. Seminar Type or >
Intensive Short Tfn‘m . . ]
Courses on Specific .
Subjects {2.2)Focys on Local experience
(3.1) Badic course (Hdw to start buginess)
3. Entrepreneur >
Incubating Course (3.2) Adyanced course (Actual solutjon solving
type) i
4, A Credit Course of
General Education e >
Curriculum of RUPP

(Source: the Study team)
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3. Tuition fees
Although CJCC is a government budget funded project, it should carefully be taken into
consideration that budget is not unlimited. In order to provide a firm and stable financial
foundation and keep HRDC attractive enough to Cambodians and others living in Phnom
Penn, it must create a certain cash inflow mechanism to cover the necessary cost to invite
quality lectures, to keep good administrative staff, and to keep a clean and quality
environment and atmosphere.
On the other hand, CJCC-HRDC shall consider itself to have a mandate to provide
training to civil servants and contribute to the general public s educational needs. For
these types of audiences, it will be difficult to collect a substantial amount of fees and
some will be free of charge.
In Chart 8, proposed sub-courses are placed based on the relation with types of
certificate and level of fees. 2. Seminar type or Intensive Short term Courses can start
by a relatively low tuition fee and than move to a higher level of fee. In principal, the fee
level shall depend on the topic of the seminar or course, number of audience or students
and target audience. If 1. Mini Business & Management courses and 3. Entrepreneur
Incubate course shall have limited numbers of students such as 15 to 30 and therefore
the tuition fee level will most of the times be higher than 2. Seminar type or Intensive
Short term Courses .
HRDC niust think of always having quality students to keep the level of the classes high.
It is not only the lecturers or the equipments that creates a quality class. Constantly
keeping a certain ratio of students with high motives to study in class is one of the
secrets to produce a quality class. However, not all the good students are financially
capable to pay tuition fees. Therefore, HRDC must plan to create a mechanism to invite
quality students as scholarship students. One idea would be to utilize scholarship funds
that other donors have. '
Chart 9 proposes a range of tuition fee for each sub-course in absolute figures (USS) as
an example. However, it must be noted that figures in this chart must be re-examined
with a sensitivity analysis by the course director and JICA Expert during their detail

planning stage.
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Level of tuition fee for each courses

Chart 8
High
(3500U5%)

.

Annual Tuition
Fee

[
| il

Very Rare Issued Massively

(Can be used in {Can be used to
HEI in Developed get ajobin
Countries) Cambodia)

Characteristlic of Certlficates

(Source: the Study Team)

Chart 9 Range of tuition fee for the sub-courses

Tuition Fees

Course Titles Basis

a. Tuition fee of local business
management schools is in the range of
300~850US$ annuatly.

b. French supported MBA charge
400USS annually.

¢. Proposed course petiod shall be three
months and will not provide degrees

1.Mini Business & Management Course
1.1 50~100 USS$ per three th

1.1 Fundamental business management 150 $ Pe ree monihs

course for young Cambodians

1.2 Advanced and/or specific topic course

for experienced private sector people.

1.2 100~200 USS per three months

2.110US$ for a half day seminar

2, Seminar Type or Intensive Short Term

. . 2, Intemationa izati i
Courses on Specific Subjects \tional organizations provides

seminars for free,
b. MPDF conducts a few days intensive
training course in specific areas for

2.2 1USS for a half day seminar

2.3 100~2000 USS for two days short

2.1 Seminar focused on Imemational
term course

experience

. . 4000US$.

;i ?::2:\1;?::;15:;]1:;?;;1]:2‘]}5)::;n::cc *depends on the size of class c. VBNK provides 5 days managerial
; r4geminar only for civil servants shall training for 280USS

Specific Subjects be free of charge or should be funded

by other donors

a. MPDF plans to conduct a one day
training course for free.

b. Private consullants charge few hundred
dollars for a day to run a "business start
up course”

3. Entreprenenr Incubating Course
3.1 $0~100 US$ per three months

3.1 Basic course (How to starl business)
3.2 Advanced course {Actual solution
solving)

3.2 100~200 USS per three months

4. A Credit Course of General Education

Curriculum of RUPP Shall depend on the policy of RUPP

{Source: the Study Team)
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4. Lectures of the four sub-courses

(1) Remuneration & Recruitment

Based on the Studies, there do not seem to be enough number of Cambodian lecturers
who can teach business management in Phnom Penn at the moment. Most of the
business management schools look for lecturers from the market and from those who are
teaching in other schools. Since popular teachers are working already somewhere, and
therefore classes are conducted after working hours or during weekends. Working people
in private companies who hold MBA or other degrees are candidates for lecturers.
Contract is made by hourly base. Some officers in the ministries also teach in those
schools by hourly bases. It must be understood that it will be difficult to recruit quality
Cambodian lecturers from the market, since there are not so many of them. If the lecturer
is really good, she/he may be very popular and must be engaged as lecturers in several
schools. This means that the lecturer may not be able to spend enough time to prepare for
the class and this is something HRDC must avoid in order to keep the quality of the
course. The Studies found that popular lecturers seem to have little time to prepare for
classes and this seem to be the main cause of deterioration of quality in classes.

During the initial stage of HRDC operation, where 2. Seminar type or Intensive Short
term Courses is the first sub-course to run, HRDC may rely on Japanese and ASEAN
lecturers as the main lectures, and hire qualified Cambodian lecturers as complement. As
mentioned already, while running 2. Seminar type or Intensive Short term Courses ,
course director and JICA Expert should discuss with NIM and other business
management schools in order to plan for 1.Mini Business & Management courses . By
involving those schools, lecturers can be selected through their network that will give
HRDC advantage of identifying quality lecturers. -

Some ministries and government run institutes with good potential lecturers but they are
only a few. JICA Expert and its counterpart staff can also be a good source of lecturers
and international organization staff as well. Looking at database of lecturers who taught
in other similar JICA projects can also be a good source of potential lecturers.

Chart 10 proposes the type of lecturers for each sub-course, where they could be found
and level of their salary. At present remuneration for local lecturers (not necessary
Cambodians) is based on the degree they hold. Figures in Chart 10 also follow the
practice. But for TOP quality fecturers this may not always be the case.
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Chart10 Each sub-courses lectures and level of salary
Conrse Titles Lecturers/From where to gel them Reﬁ:‘:ﬁ:a‘;‘:;{ or Remarks

1.1 Local lecturer 60% and international a. AL NIM, MBA lectures receive

40% 25US$/Mour and Undergraduate
1.Mini Business & Management lectusers receive 13-18USS/Mour.
Course 1.2 Local lecturer 40% and international b. Institute of Banking Studies poys

1.1 15-30

60% 1 15~30USS per hour 7.0 US$/Mhour to master degree holder
1.1 Fundamental business and 6.0 US$hour to bachelor degree
management course for young Source for local lecturers: From other 1.2 25-40USS per hour holder.
Cambodians high education jnstitutes such as NIM, = ¢. Instilute of Technology and
1.2 Advanced andfor specific topic |Centre for Banking studies, MoC, ete. s:’:;:::i depending on the Management pays 550 US$/month to
course for experienced private Source for intemational lecturers: ' doctor degree holder, 450 USS/month
sector people. Japanese and other expais living in 10 master degree holder and 350

Cambodia, HCA experts, high education US$/month to bachelor degree

institutes in Japan, eIc. holder.

3 1Local lectorer 20% and international

80%

; . 1.1 60USS for a halfl day seminar
0,
2. Seminar Type ot Iniensive Short 26?%]: ocal lecturer 80% and international {For threc hours sesston)

Term Courses on Specific Subjects

. . 2.2 45USS for 2 halfl day seminar
0,
2.1 Seminar focused on i.ou,ocal lecturet 50% and international (For threc hours sessinn) a. Base the compuiation on

fniernational experience rerauneration of *1.Mini Business &
22 S;minnr focused on local Soutce for local lecturers: From other ?.3 180-480 USS for two days  |Manogement Course”.
EXpETICN high education institutes such as NIM short term course (hours/day)
% 3 Intensive Short Term Courses E . f '
on Specific Subjects Centre for Banking studies, MoC, etc.
Source for international lecturers:
Japanese and other expals living in
Cambodia, HCA experts, high education
institutes in Japan, ctc.
3 land 3.2Local lecturer 50% and
international 50%

-Varies depending on the size of
cinss.

3. Entreprencur Incubating Course :
Source for local lecturers: From other 15~40US$ per hour

high education institutes such as NIM, a, Base the computation on

%Lllsiﬂ:::;; course (How to stort Cem:e for Banking studies, MoC, business| 4, 1o depending on the remuneralion of *1 .l\;lini Business &
3.2 Advanced course (Actual peapie, €lc. sonal | . subject. Management Course”.
solution solving) Source for intemational lecturers:

Japanese and other expats living in

Cambodia, JICA experts, high education

institutes in Japan, etc.

Local lecturer B0% and intermational 20%

Source for local lecturers: From other

high cducation institules such as NIM,
4. A Credit Course of General Centre for Banking studies, MoC, business i} ‘Need to make a careful consultation
Education Curriculum of RUPP [people, etc. with other depatriments in RUPP.

Source for international lecturers:
Japanese and other expats living in
Cambodin, JICA experts, high education
inslitutes in Japan, efc.

(Source: the Study Team)

(2) How to keep good lecturers

Since HRDC cannot depend on lectures solely from the market, in the long run, it must
nurture its own lecturers. As already mentioned, at the initial stage, resource persons
recruited through various school networks in Cambodia as well as JICA s own network
shall Jecture the sub-courses. After identifying quality lecturers, HRDC should try make
longer contract with them and try to involve them in development of the curriculum of
the sub-courses. While doing so, HRDC can utilize some of JICA s scheme of sending
qualified lecturers to Japan or to other countries for short and long term training. From
the Studies, it was pointed out that providing lecturers reasonable salary and opportunity
to go abroad will in many cases work to keep good lectures stay with the project for a

certain range of time,
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Draft JICA Okubo (1DCJ)

5. Sample topics of a sub-course

As already proposed, 2. Seminar type or Intensive Short term Courses  is the first sub-course
to run. Based on the discussion above, sample topics for this sub-course with the main target,
type of lecturers and source of the lecturers are summarised in chart 11. There should be much
more different topic or lecturers. Therefore, this chart is created as a mere starting point for
the HRDC director and JICA Expert. It is expected that based on this chart, they shall discuss
and search for additional ideas to enrich the content of the 2. Seminar type or Intensive Short

term Courses .
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	5.　第2回事前評価調査報告書（抜粋）



