Appendix 7

Tentative plan of expense sharing for the operation of

The Cambodia-Japan Cooperation Center (Draft)

No Item Cambodia side Japanese side
(Government Fund /
Income of the Center)
Htem related to the technical cooperation Activities
1 Payroll for regular staff
-1 | Staff assigned from within the universities
o
1-2 | Staff recruited by the Center from outside the universities
o]
1-3 | Travel allowance
o]
2 Cost of “HRD for market economy”, “Japanese language course”
and “exchange program”
2-1 | Fee for Cambodian lecturers
L
2-2 | Fee for Japanese lecturers
o)
2-3 | Translation of materials
v}
2-4 | Print, binding of textbook
o}
2-5 | Advertisement
Q
2-6 | Rent of space (outside the Center)/ equipment
[«
“.7 | Fee for temporary staff
[e]
3 | Communication
3.1 | Telephone, fax and postage (local)
[ ]
3-2 | Telephone, fax and postage (international)
o]
3-3 | Internet connection
L
4 | Library (books, videos and magazines)
o]
5 | Stationary
*
6 | Fumiture {partly provided by Japanese side)
L
7 | Remuneration for committee/ceremony participants
L ]
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Item related to maintenance and eperation for the facilities requested by the

grant aid cooperation to Japanese Government

§ | Public utility charge (Electricity and water supply)

o]
9 Facility maintenance

Q
10 | Equipment maintenance (periodical maintenance, spare parts and

O

upgrade/replacement)

Those items which are marked ® will be at the expense of Japanese Side at the initial stage.
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Appendix 8

Tentative Plan of Operation

JPFY2004 JPFY2005 JPFY2006 JPEY2007 JPFY2008 Respansib] <on in protect
Yearl Year2 Yeard Yeard Years tear: stble per proj
cjojmfavitolm v TiTT (e[ v TV 1] 0] mlv
1. Management, planning and operation system
i-1 To make and implement a personnel management | - o | Director CJCC and Chief
plan of CICC. Advisor (JICA)
1-2 To make and implement the operational and Director CJCC and Chief
financial plans for CICC's activities, Advisor (JICA)
1-3 To armange Steering Committee as planned. * * # ® * * * * * % |Secretary of State MoEYS
............................................. ceebee b el L L {and Embassy of Japan
1-4 To hold Managing Committee as planned and Wk [k (% [k ik |& [d | %% [% [% | %% |% [% |% |% |% [% {Rector RUPP and JICA
when needed. Cambodia office
: Director CJCC and Chief
- larly.
B e et e T T T T T Jaeisergiesy
1-6 To recruit staff and lecturers ditto-
t-7 To advertise CICC ditto-
1-8 To manage, monitor and evaluate the Project. fmemnn — — ditto-
1. Human Resource Development Course
: : - | - Course manager and
. 1 lan, ]
1 Toprepare an Implementationplan. ] cebeefeded L ] fresetive sica expen
2-2 To prepare pian to recruit staff and lecturers. -ditto-
2-3 To implement HRD course ditto-
2-4 To establish the network of related government
organizations and others to mobilize human resources -ditto-
for lecturers.
2-5 To menitor and evaluate the course. — T— — ditto-
2.Japanese Language Course
. . - N |- - Course manager and
3- X
! Toprepare an implementation plan. | L ImEEEN N ] respective JICA expert
3-2 To prepare plan to recruit staff and fecturers. ditto-
3-3 To implement Japanese language courses. ditto-
3-4 To monitor and evatuate the course. I — [ -ditto-
3. Exchange Program
. - - — — Course manager and
-1 T fi d plan. )
_4 o conduct a study and form a deja-lje_ ! plan L 1 | respective JICA expert

A-8-1




1-6V

gO-DEN AHOW «
DAL «

240dDBUIS UT HONBIZOSSY [9I0H o

swadx2 YOI &

suosiad Gp-007 01 df) «
suos.ad OF-07 «

HONDIIOSSD JUDILIDE} Py YIS JO d2quedpy
L340 «

aydoad ssauisng upipoquun) wSLIC ISTUIYY)
2o.31t07) Jo LS o

a8y fo Ausrnpy

uvdyy ut wonvNys,

uasaad puy Suvipovfnuvw aunpwnf fo Lworsny uawdojaasey

undvy ur Kysnpuy Loysif fo Lopsny pawdopanag

updpr ut Casnput Surssazo4d-o48p fo Aworsy iwowdoiana o

¥ 1usuidopaaap
Lsnpug fo Leorsi p

2ido;

2402 pasaBBns Jo 1537 :sivfgng oyfioads uo sasungyy nua ] LOYS IAISUBI] 40 ] NINBS £-7

*519 ‘ueder w saymnsu uoneonpa Y2 ‘spadxa

YOI ‘erpoqurery ul Juray suadxa 1:go pue asauede)
151240199 [RUONPUINUE

“012 "N ‘sa1prus Supjueg

J0 129U TN S€ 14a0S SAmISUL uelieanps 43y aylo wold
1SI2UNO3) [BOO]

suosiad gOt-00Z 03 A
su0s1ad 0507«

alqnd [essuan

sajnpjsu pue

feuoiieanpa FulsixXs JO 1m0,
SIUBAIDS |IALD)

* sauedwioa
aeand ut siosiatedns pue siafeuepy o

SAED (£} a1y |

£ep(1) 2uG-(5°0) HIEH

s)aafqng :yyioadg uo
S3SINOY) LA ] HOYS dAISUSIU] ¢-7

soussadxa
[EDO UO PISNIO] JEHUUSS ‘Z-T

aouauadxa jEuonEaIUy
U0 PISnI0Y JEMURS "1-T

silqng

ayadg ne sasane)
ULIZE, H0YS AISUu]
10 adAy seanuag 1y

*0)3 ‘vedey ur sapnyeisur uonesnpa Yy ‘suadxs

VOIr ‘eipoquesy ut Suiar spadxa 1ayjo pue assuedep
S15IMID3] [ELOIRLLIAIU]

;A 0K ‘sapms Sukjueg

JO 191u37) SN SE YONS SIINNSUL U0HEORDPA YUY IR0 Wolf
1513IM103] |BIO]

suosiad 0¢-07

(p1o sreafor

-07) ‘paEpUE}S
[eUOnELLIBIUL Yitsm sasses Ajenb
10] Furjoo| aIe oym IS0 Y, -]

{plo s1eakgz-81)

“SHOSEAS [RIDLELELY

©} anp sanistaAIun Juusixa ul Apnys
B2 Ing 1Y3uq U8 oYM ISOUE “1-]

(s2amg ] Yeamysawng
“sinoyg-1 eaiqnst)
35INED SYFUOLL

() 22y} i sioafgns ¢

-g|doad 109235 ajeanidi

pasuauadxs 1o} 951000 2:doy
ayoads 10/ puE pasueApy "z-1

ardoad
BunoA 1o 251002 Juswaieuemw
79 SSILISNQ JEJUINUEPUN] “[-]

as1n0)) JUNUITRUEIA
 ssaulsng WA ]

1246037 40f F2M08

ssnpa auo fo ang

dnosny 13dswy mopy

SHOIf SSDID pUD E...U:E_Su
2q 01 SasSOp fo 1agump;

Sajt] aS4NOI-qng

SaPLY 241107

(1yex() asano)) 1uawdejaAa(f 924N0SyYy wBWINE

6 Xpuaddy




6V

uongan
Qpa apuy W paajosuy Si301ffo juatwianol asaundpr ,

MUASHOD TV.LINIY w

wodyp u ssauisng Sutop supipoquup?y o

aanpuasaidas Aupdiios Buip. asouvdpr ,

suadx@ y2OIf &
2QOr ‘SIOV »

20p o
suadxd YOI o

updpy ul HONIMIOSSD Fd &

NVISY M1 P fwop payop2 pus ayq fo dvf o

FIRSUT YUDY PI4OH o

armusuy Sunaay jpuoiSas a.10dn8S- ST «

MMSRE GAV »

suos.ad 95007 0 dfi «
00 0807 «

S0201f0 LSt pajoLaL YLD o

sopffo DO «

saLystuue yous fo Sungoan
v jauuos.ad fo juampda(y o

suosiadns
PUP epuaSOUDIL L01U3S LICIUNS o

5o1ffe 417 «

Snuada

Jo41100 Longy

mpeqiu’y puv
wodvy fo uosiwdioy) saLqunos sy u 3a1j204d ssauisng o

apdoad SwiBpuvw w 1daouoo juvrioduy |

SBLIUROI NVISY
B0 U STUBUHSPALL JO PADOG JO A0IADYIG PUD 203IDA] o

(rtodxa pup 11oduil 03 MOF]) SSIUISNG 2PDA] o
JURUIZTUDI UL ] o

sios1AL2dNS L0f SIRYS 1ML

SaaFoupiu aayonpoLd 1of [JIys [P0
suosiALadns pup spSpuni 2oupuly-uou 40f 20uULY

umyd Bunay o v Fufvq o

gonoved Jupuadvunu
PUD sSauIsng ¢

nodoy ur S3NSS) AUBAJOSUY o

uvdpy uy uotjpuLiofat pupy fo asuariadxy

wodoy (a2upiianos

poon) uonondey

suaorffo juauzA08 [ 5 r wonpmSat pup Moy fo sapna fo raudopaaap fo K011y piin w07 fo sty
upndpy w 22unt2408 apwiodios fo aonovad pup LoISIH

aoupiusaand amiodicry ¢
200 ‘T + uwduy ut voynqgrsip jworsdyd fo rusudoppaa(

aydoad sspusng upipoqiue’) uiSlio aouny) o

updop uz Lysnpur apqowomy fo juaiudofaasq 5

o wztudopaap
Kysnpy fo Liojsipy 7

mpoqup7 fo yung [puonsy .
AHOW «

wstnof fo Lastegy o

12105 “ouadp pavay o

Jois LTAQ »

Jiodsuny pup yiom spqnd Jo Lasiuy .

S2LUNGD NYISY Ul 407325 douvunf [pand fo juatudopana g o

undor wy Kusnpup Suryuoq fo wawdopaaad o
Ny i usnpu j{paorpuvy fo jawdoppsact
NYISE ut Lysnpul wstano] fo juawdopansq

updoy wapout ut BunaauiSua pa fo nowdopasd o

V Hiawdojaasp
Kusnpur fo dioisigy °f

stznmpap of 2oanog

SSDI2 2100 f0 PG

dnoun ja8inf utopy

SIM0if SSD]D PUD PAINPHOD

3q 0f sasSOP Jo saqunn SIPLL BSMOS-quS

saputy asumno?)




€6V

undop o YHN
spadxe WYSJFLS 102fo4d YOI 5

sadxe YOIT «

Spady3 YOIF »

updog ul HOPBIDOSSO K dT 5

AVISF;
1 PRUGHD)S SRUDAWED PHDII] PUT VOIINASIO? fo dpp-uop pun dop ,

sL12d%3 VO o

SQFD asouvdpf pasvq NVHSY »

DIPOQUIBY) W SORD)

(212 s.tanffo 2opy “Sanssy (L4} SIUDINSUOT [PUORDIIBINT

suossad 0pr-007 014971 o
suosiad 0E-07

L0is STTOW «
SHPUDAIP MD] ) STUPDNLS o

wispanoy fo dosipy o
TN «

T Ml -i31fp pasanosat updof Mopy

2315 afiy asauvndyp prwiion

17 4844 prioy 3y sayfv uodpr wp ssiBojouyoar fo awdorasad

NFISY
pup updop ut waisds junonpanpe fo juaudoianap fo Lioisiy .

SONSST JUAUBNIASIY o,

uotond juatoana fo LOSIE

wedpy up patdopasp samnuyspafiur anuouoda fo IoISIE 4

HonvN
v fo mawdopaas o

siaatffo puaunzaod [y o

wvdof)
ut uopomSas pup Mo} fo sapns Jo uswdojaaap fo Loy ,

(FounLiaaos)
poon) uopyn3ay
pup Mo fo sapny

undpy 1 aouvuaa08 21040d.03 fo asyovad puv Liojsipy

aoupian o8 sviodio g

undny up aanfiom nypgnd fo Leoysipy
aopyd Burytom 1o yywaty pup Hafog

updpf
Ul SHORP L WA EDNDI-10qD] fo Jusiudopaaap puv LIoISiT o

SHONDo.L [DLISRPY] “/

SNSH
ADYIO HY SPEANOD UOYDAISIUNIIPD
SSIUISNG UI SPUIPAIS

smsussdaapuy o

(NVASY M SOAD
Aq 42.1103°F) SaruNoD JaYj0 uy suvipoquiv) fo Liojs ssaoong

WLod0 9

Ajpaqy apoa) [DI2IDIG BPTIAU0D O] MOY
110G 3 OF (LM 40f s4038)¢ 00! 11 AY4f o
£SSaSRG - SHIOYA o

(apdoad|
4131} WIv.4} 3SINDADL MOF]) NBwdoppA3p 80.1N0S3L UDHINES |

ampond JuaaSoupHi
pun ssauisng ¢

stainpay tof 2o4n0Q

sspp2 aue fo azig

dnouxn) jaSiny mopy

SENOY SSDID PUD PAIIHPUOD

a4 0} SaSSPD JO SaqUINA SIRL asH03-gng

sajp [ 25107




6V

‘0% ‘uedey ut sayminsue uoneanpa yIiy suadxs

YOIf ‘etpoquuel) ut Suia suadxa 1oayo pue asauedef
1S131MI3| |REONBLLIAIL]

213 ‘O ‘saipms Supjueq

JO 123u3)) “JAIIN 5% U2ns s;pnjnsul uopesnpa ydy 19430 wolg
1$12JN1939f [BO0T]

suossad 5-0¢

(S31ISI0AIUN 1210 JO STUSPRIS ‘2amny
ap uy) ddnH ie uapmig

uonenda1 34Ny
w0 puadsp sInoy sse[)

ddy jo mnnaang
HOREINPH [EIUID)

JO 3sin0)) upal1ly vV Al

-0t ‘uedef ui $31NNsUL uslieonpa ySiy ‘suadxs

VOIf "elpoque;) ur Bulal suadxa 1ayio pue ssaueder
:$12.1T103] [RUOITBLLIBIUY

212 ‘DO “salpnis Supjuey

JO 121UaD AN 52 YONSs SaNISUl UOHEINPS YII IO HI0L]
151010303 [0

suosiad ] WNWEIXE "7-€

suosied 9z-01 "1-€

SSAUISAG UMO J15Y]
Buiuurne APeaI[e SIE OUYM 3SOYT, *Z-€

SSOUIST LMD
J1atyy dn LEJS O] Ystm oYm asoy “[-€

25100 syuow {g) x15

(3ueajos uonnjos
|ENI9Y) 951002 PIOUBADY T~

(ssaursng
UBIS 03 MOH) 252N02 diseg] ‘|-

asinoy fupeqnany
anauazdaapusg fi1

S22011237 10 324108

ssppx 2uo Jo 2219

dnous 123wy mivpy

SINOY SSDID PUD PAINPUDT
2q 03 SaSSPP2 f0 dagrinyl

S ] aS4n0T-gny

S L 2SANO)




I-01-v

35IN07) /881000 : asouedef™,
werdolg 1uowdoraAs(] / ofengue A : V Jo y
! . \
a8ueyoxyg $90I0089Y] UBWINY /  osoueder : Jjuountedaqg |
H . |
. 1
1 1 1 : 1 ___
we1do1 g 950107 Juswdofasa(g v 3WINOD asauedef Jo \
1 a
23ueyoxy S0INOSFY URLINE] uwnzwg asauede[ . wowredaq
JaBeuEly 9507} 138eURly 251000 ‘_ommzumﬁ 25mMoYy : BHREQ\\
U]y uoneradoo)) uedef erpoqure]y Jo J030OI(] : TIY “Yoydadl(

I9ua)) uonjeradoo)) ueder eipoquue))

uonepuno, ueder

Jua ] WouyJ Jo ANSI2ATUN [BL0Y JO 10109y

ddNy “T4T ui 9ssuedef jo jueunteda(] Jo 1uswysiqelsy o] uresfoid 1Joddng pue HfD) Usamiaq SUOHE]YY

01 x1puaddy



Tentative Project Design Matrix (PDM) for Cambodia-Japan Cooperation Center

Appendix 11

Narrative Summary

Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal:

To enhance consistent human resources
development to promote market economy and
to further strengthen the mutual understanding
and cooperation between Cambodia and Japan.

1) Scale of activity of the private sector

2) Scale of business transaction between
Cambodia and Japan

3) Scale of human resource networks between
Cambodia and Japan

- Survey
- Various reports

Project Purpose:

To establish a management system and a

1) Sustainable implementation of human resource
development course,
2) Sustainable implementation of Japanese

- Survey
- Monitoring reports
- Record of visitors, exit

- Ministries and
agencies of Cambodian
government continue

framework of CICC. language course. survey their support to CICC.
3} Sustainable implementation of exchange - Result of examinations
program and continuous involvement of - Questionnaire to the
counterparts of both countries. participants
4) Balance between income and expenditure, - Record of facility
5) Facility utilization level. aperation, observation
6) Awareness of CJCC among Cambodian and
Japanese people.
Output: 1-1 Organizational structure of CJCC - Organization chart -Necessary budget for
-2 Implementation strategy of CJCC - 6months progress report  [CJCC secured by
1. Management, planning and operation 1-3 Financial plan - Financial records MoEYS and RUPP

system

1-4 Arrangement of personnel

- Monitoring report

- Members of steering

1.5 Regular meetings - Record of Meetings committee and
To establish efficient and effective managing committee
management, planning and operation system of will continue their
CICC. support.
2. Human Resource Development Course  |2-1 Contents of courses {curriculum) - Activity records - Japanese company and

To provide some training courses on market
economy, public management skill and
Japanese-style management.

2-2 Course materials

2-3 Number of courses

2-4 Number of participants

2-5 Result of examinations

2-6 Degree of participant's satisfaction

- Examinations at the end
of the course to check their
level of understanding

- Questionnaire at the end
of the course.

- Conduct a survey

Japanese people who
live in Cambodia
continue their support to
clcc,

Tapanese Language course

To provide high-quality Japanese language
education,

3-1 Contents of courses (curriculum)

3-2 Course materials

3-3 Number of courses

3-4 Number of participants

3-5 Result of examinations

3-6 Japanese language proficiency of participants
3-7 Degree of participant's satisfaction

- Activity records

- Examinations at the end
of the course to check their
level of understanding

- Questionnaire at the end
of the course.

- Conduct a survey

4. Exchange Program

To provide exchange activities to contribute to
human resources and information networks
between Cambodia and Japan.

4-1 Number of exchange programs.

4-2 Number of seminars and exhibitions

4-3 Number of participants

4-4 Degree of participant's satisfaction

4-5 Number of requests and inquiries from outside
4-6 Number of networks facilitated in CJCC

- Activity Records

- Questionnaire fo
participants

- Survey

- Monitoring reporis
- Record of facility
operation




Narrative Summary

Input:

Tmportant
Assumptions

Activities:

1. Management,planning and operation
system

1-1 To make and implement a personnel
management plan of CICC.

1-2 To make and implement the operational
and financial plans for CICC's activities.

1-3 To arrange Steering Cornmittee as planned.

1-4 To hold Managing Committee as planned
and when needed.

1-5 To hold CJCC staff meetings regularly.
1-6 To recruit staff and lecturers

1-7 To advertise CICC

1-8 To manage, monitor and evaluate the
Project.

2. Human Resource Development Course

?-1 To prepare an implementation plan.
:2 To prepare plan to recruit staff and

lecturers.

2-3 To implement HRD course.

2-4 To establish the network of related

government organizations and others to

mobilize human resources for lecturers,

2-5 To monitor and evaluate the course.

3. Japanese Language Course

3-1 To prepare an implementation plan.
3.2 To prepare plan to recruit staff and
lecturers.

3-3 To implement Japanese language courses.

3.4 To monitor and evaluate the course.

4. Exchange Program

. To conduct a study and form a detailed
plan.
4-2 To prepare plans to recruit staff and
lecturers
4-3 To implement Exchange Programs.
4-4 To establish and develop information
systems between Cambodia and Japan.
4-5 To facilitate the establishment of human
resources networks in CICC.
4-6 To follow up human resources networks
facilitated in CJCC.
4-7 To monitor and evaluate the program.

(By Japanese resource)

<Experts>

1) Long-Term Experts
- Chief Advisor

- Project Coordinator

- Expert on Human resource development course

- Expert on Japanese language course
- Expert on Exchange program
2) Short-Term Experts (lecturers or advisors)

<Training in Japan>
1) For CJCC director, managers and staff.
2) For participants of each course.

<Expenses>

- Staff recruited by CJCC from outside of the
universities.

- Travel allowance for regular staff,

- Translations of materials

- Print and binding of text books.

- Advertisement

- International telephone and fax expenses,
international postage.

<Equipments/Materials>

(By Cambodian resourse)

<Managing Staff>

- Director

- Course manager of
Human resource
development course

- Course manager of
Japanese language course
- Course manager of
Exchange program

- General administration
staff

<General administrative
expenses fo run and
maintain the Center>

- Payroll of staff assigned
by the universities.

- Fee for Cambodian
lectures

- Rent of space outside of
CICC.

- Local Telephone and fax
expenses , local postage.
- Internet connection

- Stationary

- Furniture

- Remuneration for
committee / ceremony
participants.

- Public utility charges.

- Facility maintenance.

- Equipment maintenance.

Steering Commiitee will
be held as planned.

Preconditions:

Center building shall be
constructed by the
Japan's grant aid as
planned.




Appendix 12

List of Facilities and Requirements

Room

Contents

Remarks

Lobby-Exchange

A, |Lobby
Entrance Lobby, Video display, CCTV System,
B. |Library 5,(100-6,000 books capacity
1. Reading Desk Seat for 30 people
2. internet Booth 3 PC booths for internet access
3. A/V Booth 2 video viewing booths
4. Study Carrel 3 study booths with tape recorders
5. Control Desk Centrol desk, Equipment rack
6. Storage Storage space for keeping books, spare table and CD
C. |Guidance Booths 2 booths with table & chairs
II. Seminar
A. {Multi-Purpose Room 250-400 seats room
interpretation booth Japanese, Khmer, English
Large-size screen
B. |Seminar Room 3 rooms with 20 seats {Japanese/HRID)
Seminar Room I room with 25 seals (Japanese/HRD)
Seminar Room (JICA-Net) t room with 30 seats (HRD) Further information will be available lates,
C. |Computer Room 20 computer units with server & printer | computer for lecturer
Japanese Style Room I room with 8 pieces of tatami room
E. {Room for Exchange Program 1 room for 15-20 persons with mini-kitchen
I, Administration
Director Room 2 Director room
Reception Room Small reception room for 10 persons
C. |Administration Office t room with 10 seats for expert and staff (inc. part-time) Administration+Exchange Program
D. {Instructor Room I room with 10 seats for exper! and staff (inc. part-time) HRD Course
! room with 10 seats for expert and staff (inc. part-time) Japanese Course
E. |Meeting Room 1 meeting room with 20 seats {for all stafis) Weekly meeting
F. |Other 1 room for 5 persons driver, security,cleaner
G. |Kitchenet
V. Others
A. Pantry Beverage (coffee, tea ete. for function)
B. |Circulation Caorridors, Staircases
C. |Toilets 1 Toilet each floor
D. |Machinery Space Power room, Pump room, Generator room, Air conditioning
for required rooms
E. |Storage Space Slorzi'ge space for seminar equipment, and storage for office
supplies
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List of Equipment

Equipment

Description

Remarks

1. Cultural Exchange Lobby

A. Lobby Display

Large Screen Display with satellite transmission
system

Video Monitor Booths {Video-recorder, CD-recorder

B. Audio-visual Display etc.)

C. Computer Terminals For Book Administration, Printers

D. Library PC Book Capacity

E. Equipment Furniture {Tables, Equipment Racks & Chairs)
Copy Machine

F. Library Control Desk Fumniture (Tables & Chairs)

G. Guidance Booths

PC & Printer for Reference System of Books

H. Others

CCTV System

2. Seminar Zone

A. A/V Equipment

LCD Projector

Screen (Wide)

CD Player, Video Deck

Audio Amplifiers, Speaker

B. Classroom Furniture

OHP Projector, LDC Projector, Screen

Desk & Chairs

Whiteboard

C. Computer System

PC, Server, Printer, Internet Connection

p. Japanese Tatami-mats

8-tatami Space for Cultural Exchange Activities

3. Administration Zone

A. Office Equipment

Copy Machine

Fax Machine

Telephone & Internet connection

PC & Printer
B. Office Fumniture Desks, Chairs, Bocokshelves, Lockers
C. Lesson Editing Equipment Editing Equipment etc.

4. Others

A. Satellite Transmission

Receiving System

Parabola Anlenna

Amplifier

Distributor

Connection to Required Equipment

B. Storage Racks

Seminar Equipment & Fumiture

Administrative Supplies

School Records & Documents

C. Extension Telephone System

D. Radio System in the Center

E. Pantry

Tables & Chairs, Cooking Facilities

A-11-2
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Summary of the Preliminary Study

on the Technical Cooperation Project for “the Cambodia-Japan Cooperation Centre”

prepared by the Japanese Study Team
February 14, 2003
Phnom Penh, Kingdom of Cambodia

The Preliminary Study Team on the Technical Cooperation Project for “The Cambodia-Japan
Cooperation Centre”, sent by the Japan International Cooperation Agency, had a series of
discussions with concerned organizations of the Royal Government of Cambodia. The followings

are the summary of the Study.

» Basic Concept of the Project
The Study Teamn explained the basic concept of the Project (as described in Appendix 1) to the
concerned organizations. It was fully understood and confirmed.

» Coordination Mechanism for the Project Implementation
It was confirmed through discussions that the Ministry of Education, Youth and Sport would be
a responsible ministry for the Project and the Royal University of Phnom Penh would be a
partner organization directly in charge of implementation of the Project. However, all the
concerned organizations agreed that the Project should widely benefit related organizations and
final targets of the Project would be Cambodian citizens who are interested in Japan.
The Study Team proposed the coordination mechanism for the Project implementation.  After
consultations with the concerned organizations, the Study Team revised the mechanism as
demonstrated in the Appendix 2. The Study Team strongly hopes that the concerned
organizations will actively participate in the Project implementation. It would be desirable
that co-chairpersons of the Steering Committee will be identified before the Preliminary Study
Team (2) is dispatched to Cambodia.

> Management of the Project
All the concerned parties agreed that cautious appointment of personnel would be very much
important for successful implementation of the Project. ~ The Study Team strongly requests
that qualified persons will be selected based upon discussions under supervision by the
Ministry of Education, Youth and Sport.

»  Cost-sharing between Cambodia and Japan
The Study Team proposed an idea of how Japan and Cambodia would share the cost necessary

for the Project implementation (see the Appendix 3). However, the Cambodian side stated



some part would be difficult for them to cover, and asked for special consideration of Japan.
The Study Team took note of the statement. This matter will be discussed in successive
negotiations between two parties.

Three Pillars of Project Activities (HRD for Market Economy, Japanese Language, Exchange
Program)

The Study Team explained that additional studies would be made for identifying current
situations and needs for cooperation in the fields of HRD for market economy and fapanese
language. The Cambodian side agreed that they would help the persons in charge of the
additional studies. It will be very much welcomed that the concerned parties will freely
propose various ideas regarding the Project activities.

Facilities (Japanese Grant Assistance)

The Study Team recognized that existing facilities of the Royal University of Phnom Penh
would not be sufficient for the Project implementation and building construction and equipment
procurement would be required with Japanese Grant Assistance. The proposed site was
observed by the Study Team, who found the site easy to access. The details of the building
and equipments will be studied after clarification of activities of the Project.

Schedule |

The tentative schedule of the Project preparation was explained to the concerned organizations
as shown in the Appendix 4 by the Study Team to the concerned organizations. Both parties
agreed to do their best so that the preparation works would be made as scheduled, even though
it is tight.



Appendix 1

Basic Concept of the Technical Cooperation Project
for “the Cambodia-Japan Cooperation Centre”

€ Purposes of the Project
1. To promote market economy through human resources development
2. To further strengthen the mutual understanding between Cambodia
and Japan and enhance human networks

€ Beneficiaries
The Project will benefit the Royal University of Phnom Penh as well as
other related organizations. One of the characteristics of the Project is
its openness. The Project activities will involve businessmen, civil
servants, students and Cambodian citizens who are interested in Japan.

€ Three Pillars of the Project Activities
In order to achieve the above-mentioned Project purposes, three pillars
are set forth for the Project activities. They are:
I. Human Resources Development for Market Economy
2. Japanese Language
3. Exchange Program
Further studies and discussions will be needed to elaborate detailed
activities so that they will be able to attract as many people as possible,
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Tentative plan of expense sharing for the operation of

Cambodia-Japan center for Human Resources Development (Draft)

No Item Cambodia side Japanese side
{(Government Fund /
Income of the Center)

Item related to the technical cooperation Activities

1 | Payroll for regular staff

1-1 | Staff assigned from within the universities @)

1-2 1 Staff recruited by the Center from outside the universities O
1-3 | Travel allowance

2 | Cost of human development course, Japanese course and

exchange program

2-1 | Fee for Cambodian lecturers O
2-2 | Fee for Japanese lecturers O
2-3 | Translation of materials O
2-4 | Print, binding of textbook @,
2-5 | Advertisement @
2-6 | Rent of space (outside the Center)/ equipment O
2-7 | Fee for temporary staff’ O

3 | Communication
3-1 | Telephone, fax and postage (local) G
3-2 | Telephone, fax and postage (international) C
3-3 | Internet connection O

4 | Library (books, videos and magazines) O

5 | Stationary C

6 | Furniture (partly prm:ided by Japanese side) O

7 | Remuneration for committee/ceremony participants O
Item related to maintenance and operation for the facilities
requested by the grant aid cooperation to Japanese Government

8 | Public utility charge (Electricity and water supply) O

9 | Facility maintenance O

10 | Equipment maintenance (periodical maintenance, spare parts O

and upgrade/replacement)
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