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INQUIRY SHEET

-

1) Priority Area: Improvement of Social and Economic Infrastructure

2) Development Issues: Improvement of Urban Environment

3) Cooperation Program: Program for Improvement of Environmental Conditions in Urban Area.

4) Category

a. Technica) Cooperation Project
b. Individual Expert.

© Development Study Project
d. Grant Aid Project

Date of Entry: July 2003
Applicant: The Government of the Kingdom of Cambedia

Project Title: The Study on Improvement of the Urban Environment of Siem Reap Town

Implementing Agency: Province of Siem Reap
Address: City Hall, Siem Reap Province
Contact Person: H. E. Suy San Ph. D, Deputy Governor
Tel. No.: 012-868-358, 063-760-043

Fax. No: 063-963-450

E-mail: —---m-meemme

Background of the Project
(Current conditions of the sector, Government's Development policy for the sector, issues and

problems 10 be solved, existing development activities in the sector, etc.)

(1) Trend of Urban Development

Siem Reap Town (District) is the administrative and economic center of Siem Reap Province
that is located in the northwest of Cambodia, bordering the Tonle Sap Lake. The Angkor Cultural
Heritage is located in the northemn part of the Town. Tourism is the key industry of the town
economy in which most of the town population is engaged. Further, it greatly contributes to the
national economy.

The Siem Reap River and National Road No.6 intersect the Town. The River originating on the
northern Kulen Mountains runs through the Town from north to south, finaily entéring the Tonle




Sap Lake. The National Road passes through the Town in east-west direction, crossing the River at
the center of the Town. The Town has developed along the River and National Road. The urban
development is currently accelerated at a high rate due to the increase of tourists visiting the
Angkor Cultural Heritage. \

The total town population has increased from 30,000 in 1979 to 85,000 in 1993. Currently, it is
estimated to be 118,000, recording the seasonal peak population (including tourists) of 162,000 in
January 2002. Yearly number of the tourists recorded 0.65 million in 2002. It is expected to reach
1.0 million in the very near future. For this purpose, a large investment is being made in the
tourism industry. In fact, the tourist accornmodation capacity is increasing at a rate of more than
1,000 rooms per year. This development of tourism industry will create a large job opportunity,

resulting in increase of the town population.

(2) Previous Projects

The Government of Cambodia established a governmental authority “APSARA” in 1994 to
protect the world cultural heritage of Angkor and to promote the orderly deVelopment of Siem
Reap Town. They prepared the basic urban development plan of the Town in 1995 and further,
standards of the urban land use regulation in 1999 with assistance of French Government. However,
development/improvement of necessary urban infrastructures is still insufficient, especially in the
sector of urban environment. Only the following urban development projects have been

implemented since the recovery of peace.

, Project , Status Donor
Improvement of National Road No. 6 Completed ‘ Japan
Improvement of Priority Town Road On-going French
Improvement of International Airport Building  Completed ' BOT
Electric Power Generation On-going Japan
Water Supply (urgent works) ' Completed French

(3) Necessity of the Improvement of Urban Environment

The rapid urbanization in the recent years has worsened the environmental conditions of the
Town. The situation is expected to become more serious in the future due to the accelerated urban
and tourism development. Improvement of the urban environment is essentially necessary not only
for the attainment of people’s good living conditions but also for the development of tourism. Poor
environmental conditions will prevent the tourism development of the Town.

The necessary project components for the environmental improvement of the Town include
water supply, Siem Reap River improvement (beautification and flood prevention), urban drainage
(rain and wastewater drainage), solid waste disposal and relevant supporting project (environmental
" education). Among them, only the water supply developrhent was planned with technical assistance
of the Japan International Cooperation Agency (JICA) in 2000. Its implementation has just started
with grant aid of Japah in 2003. However, for the remaining four (4) project components, no
improvement plan has been prepared except the conceptual plan of the riverbank landscape. Early

' smamtiem of sha ahaus.mentinned four.(4) project components is awaited. Needs and



problems of the respective environmental project components are as follows.

(a) Improvement of Siem Reap River

The Siem Reap River is one of the important natural resources for the tourism development
of the Town. The River flows down through the tourism center of the Town. However, the
riverbanks are devastated and water is polluted. The riverbanks and water quality need to be
beautified and cleaned so that tourists can enjoy the beautiful scenic view of the River.

On the other hand, the River has flooded the urban area of the Town once in several (3-5)
years due to the dam-up effects of the Crocodile weir, which was constructed during the period
of Pol Pot regime for irrigation water intake at the southern end of the urban area. In fact, the
weir has a very small flow section, roughly 1/5 of the upstream river section. Improvement of

the weir and related river channel is necessary.

(b) Improvement of Urban Drainage

The existing rain and wastewater drainage pipes were installed in the 1950’s for the limited
urban area of the Towr. However, they are destructed or clogged at many places and do not
function well at present. Rainwater floods the urban area at every time of heavy rainfail. The
floodwater gradually recedes on the roads, open spaces and residential/hotel/restaurant yards,
finally discharging into the open drainage channels. Even, those open channels have been
narrowed or reclaimed by the disorderly housing development in the recent years. This has

further worsened the situation of rainwater drainage.
On the other hand, the wastewater of the houses/offices/hotels/restaurants/shops is mostly

discharged on the yards or into underground with no treatment or only septic tank. Only two (2)
large hotels are provided with proper treatment system. This untreated wastewater contaminates
water of the River and channels, and groundwater, affecting the health of town people.

Sanitary conditions of the urban area are bad, especially at rainy time due to the flooding. of
mixed rain and wastewater. The drainage problems will become more serious according to the
urban development in the future. Improvement of the urban drainage system of rain and

wastewater is necessary.

(c) Improvement of Solid Waste Disposal

The town office is responsible for the management of solid waste disposal. However, the
actual operation is entrusted to a private company. The company collects the garbage from the
users (houses, offices, hotels, restaurants, shops, etc.) with collection fee. The collected garbage
is currently dumped with no sanitary treatment on the open space located outside the Town.
However, this system does not function well and illegal garbage disposal is identified at many

places. :
Effective and efficient garbage collection system with sanitary disposal should be established

for the urban area of the Town.



(d) Enhancement of Environmental Education

For successful implementation and management of the above projects, close cooperation of the
citizens is essélxtially necessary. For this purpose, environmental education to the people needs
to be enhanced. Further, publicity or exhibition of the world valuable aquatic lives in the Tonle
Sap Lake is considered important for the tourism development of the Town. Their exhibition is
currently operated by a NGO at small scale in the Town. This existing exhibition needs to be

more developed in cooperation with the NGO.

6. Outline of the Project

(1) Overall Goal
(Development effect expected as a result of achievement.of the “Project Purpose” in several

years after the end of the project period)

@ Improvement of sanitary conditions

@ Contribution to tourism development

@ Promotion of public awareness on urban environment

@ Technology transfer concerning the improvement of urban environment

(2) Project Purpose
(Objective expected to be achieved by the end of the project period. Elaborate with quantitative

indicators if possible)

@ To improve the riverbank landscape and water quality of the Siem Reap River

@ To prevent floods of the Siem Reap River

@ To improve the drainage system of rain and wastewater

@ To establish the garbage collection and disposal system

® To enhance environmental education including publicity/exhibition of aquatic lives of the

Tonle Sap Lake

{3) Outputs
(Objectives to be realized by the “Project Activities” in order to achieve the “Project

Purpose ")

(D Beautification plan of the riverbanks of the Siem Reap River that is well coordinated
between conservation of natural scenic view and prevention of bank erosion

Water pollution control plan of the Siem Reap River

Reconstruction/improvement plan of the existing Crocodile weir and related river channel

in the Siem Reap River
Improvement plan of urban drainage system including rain/wastewater drainage pipes and

® ©0

open drainage channel



7.

8.

® Installation plan of wastewater treatment system

® Integrated plan of garbage collection and sanitary disposal system

(@ Publicity and exhibition plan of aquatic lives of the Tonle Sap Lake

GIS database integrating the entire study results for future project and town management

(4) Project Activities
(Specific actions -intended to produce each “Output” of the Project by effective use of the

“Input”)

(@ Preparation of a master plan for improvement of the urban environment of Siem Reap

Town
@ Feasibility study on the priority projects identified in the master plan

(5) Input from the Recipient Government
(Counterpart personnel (identify the name of position of the Project manager), support staff,

office space, running expenses, vehicles, equipment, erc.)

H. E. Suy San Ph. D, Deputy Governor, Siem Reap Province

MTr. Chun Sao, Deputy Chief of Cabinet

Mr. Kong Chantra, Deputy Director of PWT Department

Mr. Chev Phal, Director of Environmental Department, Siem Reap Province

Mr. Nuon Kresna, Deputy Director of Department of Water Resources and Meteorology
Mr. Tith Sopha, Department of Urban Development, APSARA

(6) Input form Japanese Government
(Number and qualification of Japanese experts, training (in Japan and in-country courses,

seminars, and workshops, equipment, etc.) ,
The study team will be consist of twelve (12) experts, 1) Team Leader, 2) Flood

Prevention/Drainage Planner, 3) Hydrologist/River Engineer, 4) Drainage Facility Engineer,
5) Wastewater Management Expert, 6) Solid Waste Management Expert, 7) Water Quality
Analyst, 8) Structural Engineer/Cost Estimator, 9) Socio-economist/Urban  Planner,

10) Financial/Institutional Expert, 11) Environmental Expert, and 12) Specialist (Heritage

Conservation).

(7) External Conditions

Implementation Schedule

July 2004 — December 2005

Implementing Agency



(Budget, staffing, eic.)
Annual budget and number of staff members are as follows:

Year ‘ 2000 2001 2002
Annual Budget (Riels) 2,283,000,000 | 2,860,000,000 3,575,000,000
92 92 92

Number of Staff Member

9. Related Activities

(1) Technical Cooperation and Grant Aid Provides by Japan:

@® Study on Water Supply System for Siem Reap Region (completed in 2000)
@ Basic Design Study on Water Supply System for Siem Reap Region (on-going)

(2) Activities in the Sector by the Recipient Government:

- APSARA conducted the following studies with assistance of French Government.
@ 'Ville de Siem Reap — Angkor, Plan D’urbanisme de Reference et Projects Prioritaires, 1995
'@ Assistance pour L'etablissement de Documents D’urbanisme Reglementaire de Siem Reap

— Angkor, 1999
10. Beneficiaries
(Population for which positive changes are intended directly and indirecily by implementing the
project)

Directly: people of Siem Reap Town (120,000 at present) and tourists to the Town (0.65 million

people per year at present)
Indirectly: 11,000,000 people (whole of country)

11. Security Conditions

Siem Reap is one of the safest areas of the country. Access to the Town is easy from Phnom
Penh by the domestic flight (required time: 40 minutes), by the speedboat on the Tonle Sap
Lake (required time: 5-6 hours), and by land via National Road No.6 (required time: 5-6 hours).
The Town is also accessible by international flight from Bangkok, Ho Chi Minh, Vientiane and

Singapore.
12. Others

For formulating the environmental improvement pian in this study, the strong collaboration
among the related agencies is most essential. In fact the following agencies have a close relation
to the study, and furthermore most of them will be implementation agencies in the project



phase.
(1) Improvement of river environment: Ministry of Water Resources and Meteorology,

(2) Improvement of urban drainage system: Ministry of Public Work and Transport,
(3) Improvement of urban solid-waste management: Siem Rgap Provincial Government, and

(4) Entire planning: APSARA Foundation.
Thus the Steering Committee shall be established in the course of the study, in order to attain a

close coordination among the related agencies.
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'SECOND INTERGOVERNMENTAL CONFERENCE
FOR THE SAFEGUARDING AND SUSTAINABLE
DEVELOPMENT OF ANGKOR AND ITS REGION

PARIS
14 and 15 November 2003
at the International Conference Centre
KLEBER / Ministére des Affaires étrangéres
5, avenue des Portugais
75016 Paris

AGENDA



FRIDAY 14 NOVEMBER 2003

8:15: Participants registration

OFFICIAL OPENING
(10 a.m. - 11 a.m.)

Opening Statement by the Minister of Foreign Affairs, Mr. Dominique de
Villepin

Recorded statement by His Majesty the King of Cambodia, Samdech Preah
Bat Norodom Sihanouk

Statement by the Representative of the Royal Government of Cambodia,
HRH Princess Buppha Devi

Statement by the Representative of the Government of Japan

Recorded statern‘rent by the Director-General of UNESCO, Mr. Koichiro
Matsuura

Coffee break (20)

1st PLENARY SESSION
(11:20 a.m. - 12:50 p.m.)

Under the chairmanship of the Minister of Culture and Communication,
Mr. Jean-dacques Aillagon

Introduction by the Co-chairmen of the International Co-ordinating Committee
for Angkor (1CC), HHEE Mr Gotaro Ogawa and Mr Yvon Roé d’Albert

Safeguarding and Development of Angkor : review of the decade 1993-2003,
by the Permanent Scientific Secretary of the ICC (UNESCQ), Mr, Azedine
Beschaouch, Member of Institute of France ,

Projection of the documentary produced by Cambodia, France, Japan and
UNESCO, on the occasion of the Tenth anniversary of the Tokyo Conference

on Angkor
_______ yA—

Tp.m.  Lunch at the invitation of the Minister of Foreign Affairs of France at the
« Salon des Ambassadeurs » (Ministry of Foreign Affairs, International
Conference Centre/KLEBER, meeting place for the Conference on

Angkor)



WORK OF THE
TECHNICAL COMMISSIONS
(3:00 p.m. - 6:45 p.m.)

COMMISSION 1

theme : SAFEGUARDING, RESEARCH
AND ENHANCEMENT

1st session : Review
(3p.m.-4.45 p.m.)

- Chairmen: India and Switzerland

]

Rapporteur : ltaly

The activiies of APSARA _Authority.
introduction by HE Mr. BUN ' Narith,
CEQ, and the expose by HE Mr. ROS
Borath, Deputy Director General and
Chief of the Department of Monuments
and Archaeology . -
The training programme__implemented
within the framework of the FSP in co-
operalion _with APSARA - Authority.
Expose by Mr. Michel Verrot, Architect of
Buildings of France, Chief of the project

Archaeological research  within_ the

COMMISSION 2

theme : SUSTAINABLE DEVELOPMENT
AND THE FIGHT AGAINST POVERTY

1st Session : Review and challenges
(3 p.m.-4.45pm.)

- Chairman : UNDP
- Rapporteurs : AFD

o Brief presentation of the participants
o The on-going programmes, by the

APSARA Authority. Introduction by
HE Mr. BUN Narith, CEOQ and expose
by HE Mr. UK Someth, Deputy Director
General in charge of the Urban-
planning and urban development and
HE Mr. TEP Henn, Deputy Director

“General in charge of tourism
development )
o Panicipation of the AFD to the

institutional and economic development

of the Siem Reap- province. Expose by

framework of the program of EFEQ: the
hvdraulic system at Angkor Thom. Mr. Alain Henri, Director of the
Expose by Mr. Jacques Gaucher, Department of Infrastructures and

Architect, Professor at the University of

Nantes

Global studies within the framework of
the JSA program : the master plan for
Bayon. Expose by Professor Takeshi
Nakagawa, Director General of JSA

The fight against illicit traffic of cultural

property. Expose by Mr. Etienne
Clément, Hepresemaﬁve of UNESCO in

Cambodia
New technologies at the service of the

‘protection of cultural property. Expose by

Mr. John Folk, Engineer of “GAJ/ Safe
Heritage”

Discussion

Coffee break (15")

Urban Development
o Japanese position on the environment

and the development in Siem Reap

region. Introduction by Mr. Hiroyuki
Minami, Counsellor of the Embassy of
Japan and by a representative of JICA’
o The studies on the forest and

environment. Expose by Dr. Stephen
Eagle from New Zealand

Coffee break (15')



2™ session: Prospects
(5 p.m.-6:45 p.m.)

- Chairmen: China and lndonesia
-- Rapporteur :

ltaly

o Priorities for the future : proposals of the

APSARA  Authority. infroduction by
HE Mr. Bun Narith and expose by
HE Mr. ROS Borath, DDG and Chief of
‘the Department of Monuments and
Archaeology “

The 'ANGKOR site and the general
principles of preservation. Expose by the
ad HOC Group of - Experts
(UNESCO/ICC), Mr. Pierre-André
Lablaude, General Inspector of historical
monuments, Professor Giorgio Croci,
University of Rome — La Sapienza and
Professor. Hiroyuki Suzuki, University of
Tokyo. ‘

Proposals. of partners:

» Expose for Sophia University by
Professor Yoshiaki Ishizawa ‘

» Expose for Sydney University and
EFEQ by Professor Roland Fletcher
and Dr Christophe Paottier, l\/lember of
EFEO

« Expose for GACP by Professor Hans
Leisen, Colon Fachhochschule

» Expose fro World Monument Fund by
Ms. Bonnie Burnham, WMF
Chairwomen _

» Expose for Centre for Khmer Studies
by Ms. Lois de Menil, CKS Board
Chairwomen

o Recommendations

[6:45 p.m. end of the session]

2"¢session: Prospects
(5 p.m.-6.45p.m.)

- Chairman: BAD
- Rapporteur : AFD

D

An_economic_development model by
VINCI. Expose by Mr, Vincent Piron,
Director at Vinci

SOKIMEX ‘s investment in  Siem
Reap/Angker, Expose by M. Sok Hong,
Vice-Chairman, SOKIMEX

Priorities for the future:

Woater. Expose by HE Mr. Uk Someth,
DDG, APSARA Authority

Sanitation, the Siem Reap river and its
pbanks. Expose by Ms. Tep Vattho,
Director, APSARA Authority

Tonlé Sap (including the infrastructure
projects such as port, cruise navigation,
floating restaurants ...). Expose by
Mr. Neou Bonheur, Cambodian Ministry
of Environment

Culture and leisure. Expose by
Ms. Chau Sun Kerya, Director of the
Department  Tourism  Development,
APSARA Authority

Participation of the local population.
Expose by Mr. Ang Choulean, Director
of the Department of Culture, APSARA
Authority "

Fioht against poverty. Expose by
HE Mr. Tan Sambon, DDG in charge of
the Department Economical and Social
Development

Sustainable  tourism. Expose by
Mr. Hervé Barré, responsible for cultural
tourism, UNESCO

Reglonal development and cooperation,
by HE Mr. Chuch Pheeurn, Under-
Secretary of State, Cambodia

o Recommendations

[6:45 p.m. end of the session]

7.15 p.m. : Official reception by the Minister of Foreign Affairs of France
at "Palais des Affaires étrangéres” - 37, Quai d'Orsay — 75007 Paris



SATURDAY, 15 NOVEMBER

Morming
(10 am-12a.m.)

Welcoming at the Musée Guimet, by the Director, Mr Jean-Frangcis Jarrige,

Member.of the Institute.

Guided tour of the Museum.

- Reception at the Museum.

Free Lunch

2nd PLENARY SESSION
(3p.m.-4.15 p.m)

under the chairmanship of the Representative of the Government of Japan

o Presentation of the work of Cdmmission I, by Mr. Jean-Frangois Jarrige,

Member of the Institute and Director of the Musée Guimet.

Presentation of the work of Commission Il, by Mr. Jean-Miche!l Debrat,
Deputy Director General of AFD

Recommendations of the Conference, by Mr. Azedine Beschaouch,
Member of the Institute and Permanent Scientific Secretary of 1CC for

Angkor (UNESCO)

Coftfee break (15")

:

3rd PLENARY SESSION
(4.30 pm. -6 p.m.)

under the chairmanship of Mr. André Wiltzer, Minister in charge of the
Cooperation and French speaking (Ministry of Foreign Affairs)

Presentations by pariners and announcements of participation in future
programmes

Adoption of the PARIS DECLARATION on Angkor

Closure of the Conference by the Minister Mr. André Wiltzer
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Recommendations

The Second International Conference for the Safeguarding and Sustainable
Development of the Historic Site of Angkor and its Region considers that the
framework of the International Co-ordinating Committee (ICC) has proven its
effectiveness and relevance in working in a post-conflict situation in the field of

cultural heritage management, as well as for reconciliation in Cambodia.

The Conference also considers, with satisfaction, that the international community -
governmental, non-governmental, scientific and educational organizations — should

bring its expertise and financial support to the harmonized development of the

cultural site of Angkor.
A — Safeguarding, Research and Enhancement

1. In terms of conservation, first priority should be given to activities relating to the
maintenance of the site of Angkor. Bearing in mind the scale of the World
Heritage Site (401 km2), it is crucial that there be continued exchange of
scientific research and knowledge between international partners and national
actors that responds to ethical principles and to the best practices of sustainable
conservation. It is recommended that the ICC Secretariat, with its ad hoc expert
group and in liaison with the APSARA Authority, coordinate the drawing up of

Guidelines on the conservation and restoration of the Angkor monuments.

2. In terms of training, the progressive transfer of skills and knowledge to young
Cambodian heritage profeséionals should be ensured in all fields related to the
management of the Angkor site. This means that all projects conducted at the
site by international teams should contain a training component that targets

future national experts and aims at strengthening expénise within the APSARA

Authority.



It is recommended that a mechanism for consultation and coordination between
APSARA and the Royal University of Fine Arts (Faculties of Archaeology and

Architecture) be established.

In term of enhancement of the site, the priority should be the management plan

for the Angkor site as a whole, with special attention being given to water, forest

and population.

It is also recommended to undertake a process of reflection on the problem of
how to present cultural and scientific issues to the public and of the national and
international public’s knowledge and practices within the perspective of a

sustainable tourism that respects the monuments and cultural heﬁtage of

Angkor.

Priority should be given to encouraging multi-disciplinary approaches in research

in archaeology, epigraphy and history that contribute to the in-depth knowledge
of the Angkor site.

In order to promote exchange between the different actors, it is recommended
that the International Documentation Centre (APSARA/UNESCO) be reinforced
with the support of UNESCO, and that a compulsory deposit procedure be

introduced at the Centre for all reports undertaken on activities carried out at the

Angkor Site.

UNESCO is requested to assist the. APSARA Authority in the preparation of the
reVguIations for this Centre and to contribute to the setting up of a central heritage

conservation laboratory under the aegis of the APSARA Authority.

In term of the illicit traffic of cultural properties, successful activities conducted
over the past ten years for the protection of the Angkér World Heritage Site

should be extended to the cultural heritage of Cambodia as a Whole,ba‘nd

particularly to remote sites.

(3

Second inlergovernmental conference for the safeguarding
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10.

11.

12.

1.

In the field of legal protection, efforts should be concentrated on making

operational the application of the recently enacted sub-decrees on commercial

activities related to cultural property.

It is recommended that all actors strongly support and actively contribute to the
establishment of an administrative and technical inventory of all Cambodian

cultural property, which will be used as a tool in the fight agéinst its illicit traffic.

It is also recommended that provincial authorities and local communities work

together in the interests of their own cultural heritage to prevent the illicit traffic of

cultural property in Cambodia.

B — Sustainable Development and Fight against Poverty

Programmes for development must better protect poor populations from negative
social and human impacts, and contribute to the redistribution of economic
wealth, notably through health and education infrastructures and basic services

(drinking water, electricity, sanitary equipment, urban waste disposal, etc.)

The objective of the eradication of poverty and the reduction of inequalities
implies both support for new economic activities in favour of urban and rural

populations, leading to their effective participation and the respect for their

cultural wealth.

The growth in population flows and visitor numbers leads to the degradation of
the environment, such as of water, forests or landscape. This growth, and the
major risks it involves for these resources, requires the implementation of well-

coordinated and sustainable programmes for protection and long-term

management.
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4. Sustainable development programmes should be envisaged through an
economic vision and a regional approach involving not only the World Heritage
Site of Angkor, but also Siem Reap and Tonlé Sap, as well as rural activities. This
development contributes to the diversification of activities linked to tourism and

culture, and is intergrated within the economic region of the Greater Mekong.

5. The APSARA Authority has demonstrated its dynamism and willingness to take
care of numerous questions dealing with economic planning, landscaping and the
setting up of services. Its capacities and human resources must be strengthened,
particularly concerning matters of management. It must also better define its roles

and reinforce its cooperation in harmony with other public pariners, especially in

the provinc_e.of Siem Reap.

6. The presence of a public initiative, notably through the APSARA Authority and the
Province of Siem Reap, as well as private initiatives, should allow the handling of
the ,reqUirements of collective infrastructure and the exploitation of commercial

~and economic activities. However, the public authorities must pay attention to the
balanced regulation of public and private partnerships, as well as the

transparency of procedures (land ownership, environmental and financial).

7. The diversity of future investments, necessary coordination of the management of
natural resources and the alleviation of poverty, as well as the management of
programmes, necessitates the exchange of information between the partners
involved in programmes of social, economic and environmental development. It is
recommended in particular that these programmes be discussed within the

framework of the ICC, in order to ensure their coherence.
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