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1. Member List of the Survey Team 
 
Basic Design Survey (November 27 to December 27, 2003) 

NAME ROLE INSTITUTION 

Ms. Ako MUTO Team Leader Grant Aid Management Department, 
Japan International Cooperation Agency

Dr. Y. Takeda Technical Adviser Professor,  
Human Environmental Sciences,  
Jissen University 

Mr. Takeshi Endo Project Manager/ 
Architectural Planning 

Nihon Sekkei, Inc. 

Mr. Shin Hinomizu Architectural Designing Nihon Sekkei, Inc. 

Mr. Takahisa Isobe Facility Planning Nihon Sekkei, Inc. 

Dr. Hiroshi Naito Equipment Planning Ⅰ Nihon Sekkei, Inc. 

Mr. Ryouji Yamaguchi Equipment Planning Ⅱ Nihon Sekkei, Inc. 

Mr. Hideo Nakashima Cost and Procurement Planning Nihon Sekkei, Inc. 

Mr. Satoshi Maehara Cost and Procurement Planning 
(Assistant) 

Nihon Sekkei, Inc. 

Mr. Hasanori Hirano Facility Planning (Assistant) Nihon Sekkei, Inc. 

Mr. Takao Nakamoto Equipment Planning (Assistant) Nihon Sekkei, Inc. 

 
Explanation on Draft Report (March 10 to March 24, 2004) 

NAME ROLE INSTITUTION 

Mr. T. Sakai Team Leader Resident Representative,  
JICA India Office 

Dr. Y. Takeda Technical Adviser Professor,  
Human Environmental Sciences,  
Jissen University 

Mr. Takeshi Endo Project Manager/ 
Architectural Planning 

Nihon Sekkei, Inc. 

Mr. Shin Hinomizu Architectural Designing Nihon Sekkei, Inc. 

Mr. Takahisa Isobe Facility Planning Nihon Sekkei, Inc. 

Dr. Hiroshi Naito Equipment Planning Ⅰ Nihon Sekkei, Inc. 
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2.  Survey Schedule 
 
Basic Design Survey (November 27 to December 27, 2003) 

Team Leader
Technical
Adviser

Project
Manager/
Architectural

Planning

Architectural

Designing

Facility
Planning

Equipment
Planning I

Equipment
Planning II

Cost &
Procurement
Planning

Cost &
Procurement
Planning
(Assis.)

Facility
Planning
(Assis.)

Equipment
Planning
(Assis.)

1 27-Nov (Ths) Ditto

2 28-Nov (Fr) Ditto Narita - CCU

3 29-Nov (Sa) Ditto City Survey

6 2-Dec (Tu) Ditto
Tender for
Site survey

Meeting
NICED

Ditto

7 3-Dec (Wn) Ditto
Tender for
Site survey

Meeting
NICED

Ditto

8 4-Dec (Ths) Ditto
Narita -
Delhi

Report for
Site survey

CPWD Ditto

Delhi-CCU

NICED

10 6-Dec (Sa)
Meeting
NICED

Meeting
NICED

Meeting
NICED

Site survey
Surverance
Net work

Ditto

11 7-Dec (Su) Ditto

Report

Delhi -

14 10-Dec (We) Site Survey
Market
Survey

16 12-Dec (Fr)
Concrete
Plant

Market
Survey

17 13-Dec (Sa) Site Survey
Market
Survey

18 14-Dec (Su) CCU - Delhi CCU - Delhi
Team
Meeting

19 15-Dec (Mo) Narita -Delhi Market survey
Market
Survey at CCU

Market
Survey at CCU

Market
Survey

Market Market

Delhi - Delhi -

Delhi - CCU

Site Survey

22 18-Dec (Ths) NICED MeetingNarita - CCU Market survey
Market
Survey

23 19-Dec (Fr) Market survey
Market
Survey

24 20-Dec (Sa) Market survey
Market
Survey

25 21-Dec (Su)
Market
Survey

26 22-Dec (Mo) Market survey
Market
Survey

27 23-Dec (Tu) Market survey CCU-

28 24-Dec (We) Market survey Narita

29 25-Dec (Ths)

30 26-Dec (Fr)

31 27-Dec (St)

 MarketSurvey

 MarketSurvey

Design Meeting w. NICED

Design Meeting w. NICED

Design Meeting w. NICED

Market survey

Market survey Narita Narita

Market survey

Market survey

NICED Meeting (Maintenance budget, Human resources)

National Holiday, CCU - Delhi

Signning for Minites with MOH, ICMR, NICED and DEA

Narita 

Design Meeting w. NICED

Market survey

Design Meeting w. NICED

Ditto

City Survey

CPWD TelephoneSite Survey
Report for
Site survey

Meeting NICED

Meeting NICED

Preparation

Delhi -CCU
Meeying NICED, Site survey

Site survey
Ditto

(Tu)

Meeying NICED

City survey

5-Dec (Fr)

Ditto

Meeying NICED

Meeting NICED

4

21 17-Dec (Wn)

30-Nov (Su)

13 9-Dec

Narita - Delhi

Electric BD.

Ditto

Meeying NICED

Narita- Delhi

Corticy visit JICAOffice, DEA, MOH

Delhi - CCU

20 16-Dec

5 1-Dec (Mo)

12 8-Dec (Mo)

9

(Tu)
JICA, EOJ,
DEA & ICMR

15 11-Dec (Ths)

Ditto

Market
Survey

Market
Survey

Design Meeting w. NICED Market survey
Natita -
Kolkata

NICED Meeting/
Counter Partner

Market
Survey

Design Meeting w. NICED

Market survey

Meeting for MinitesMeeting with MOH, ICMR and ICED

CPWD

Team Meeting

Team working

NICED Meeting (Organization for Equipment maintenance, Human resources)

Design Meeting w. NICED

NICED Meeting

NICED Meeting

Design Meeting w. NICED
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Explanation on Draft Report (March 10 to March 24, 2004) 

Technical
Adviser

Project Manager/
Architectural Planning Architectural Designing Facility Planning Equipment Planning I

Arrive at Kolkata Meeting with JICA
Meeting with NICED Meeting with ICMR
(Explain BD Report) Meeting with MOH
Meeting with NICED Meeting with DEA
(Confirmation with Meeting with EOJ

 Scientist)

Meeting with NICED
Depart at Kolkata

Arrive at Delhi
Meeting with NICED Meeting with NICED

(Minutes of Discussion) (Minutes of Discussion)
(Preparation of Technical (Preparation of Technical

Depart at Delhi Note) Note)
Arrive at Narita Meeting with NICED Meeting with NICED

(Minutes of Discussion) (Minutes of Discussion)
(Preparation of Technical (Preparation of Technical

Note) Note)

Fr

1

2

Wn

11 Th

10

7

3

4 13

5 14

12

18 Th

6 15 Mo

16 Tu

17 Wn8

(Confirmation with
 Scientist)

Meeting with JICA/EOJ

11 20 Sa

10 19 Fr

9

15 24 Wn

14 23 Tu

Mo

12 21 Su

13 22

 Scientist)

Meeting with CPWD
Meeting with NICED

(Confirmation with
 Scientist)

Meeting with NICED
(Confirmation with  Scientist)

Su Team working

Sa

Narita
↓

Bangkok
Arrive at Kolkata

Meeting with NICED
(Explain BD Report)
Meeting with NICED
(Confirmation with

Meeting with NICED

Meeting with NICED
Signing  for T/N

Meeting with NICED (Confirmation with Scientist)

Meeting with JICA
Meeting with ICMR

(Minutes of Discussion)

Depart at Kolkata
Arrive at Delhi

↓

Arrive at  Narita

Signing at ICMR
Depart at  Delhi

Narita →Bangkok Narita → Bangkok → Delhi

Meeting with NICED
(Confirmation with Scientist)

Depart at Delhi
Arrive with Kolkwitha

Meeting with Consultant

Meeting with Fire Dep.

Meeting with CPWD

Meeting with Sewer Dep.

 
 



3.  List of Party Concerned in the Recipient Country 
 
1. Indian Side 

■Ministry of Finance 
Mr. V. Vum Lun Mang Deputy Secretary 
 Department of Economic Affairs 
Ms. J. S. Choudhary Under Secretary 

■Ministry of Health & Family Welfare 
Mr. Rajesh Bhushan Director, Department of Health 

■Indian Council of Medical Research : ICMR 
Prof. Nirmal Kumar Ganguly  Director General 
Dr. Lalit Kant Senior Deputy Director 

Dr. Roshani Arora Deputy Director General、Division of ECD. 
Mr. P. D. Seth Financial Adviser 
Mr. Mohinder Singh Joint Secretary & Sr. DDG 

■Department of Health & Family Welfare, Government of West Bengal 
Mr. A, Barman  Principal Secretary 

■Central Public Work Department, West Bengal Branch 
Mr. V K Verma’s Superintendent 
Mr. Naskar Assistant Engineer 
Mr.Poddar Junior Engineer 
Mr. Bose Engineer 

■National Institute of Chorea and Enteric Diseases : NICED 
Dr. S K Bhattacharya Director NICED 
Dr. S K Chakrabarti Deputy Director 
Dr. M K Chakrabarti Deputy Director 
Dr. T N Naik Deputy Director 
Dr. S K Niyogi Deputy Director 
Dr. A N Ghosh Deputy Director 
Dr. D N Gupta Deputy Director 
Dr. P Dutta Deputy Director 
Dr. T Ramanurthy Assistant Director 
Dr. N Chattesjee Senior Research Officer 
Mr. P K Ghosal Maintenance Engineer 
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Dr. R Sarkar Veterinary Officer 
Dr. S Dutta Assistant Director 
Dr. B L Sarkar Assistant Director 
Dr. R K Nandy Senior Research Officer 
Dr. A K Mukhopadhyay Research Officer 
Dr. P Das Assistant Director 
Dr. D Saha Senior Research Officer 
Dr. K Benerjee Senior Research Officer 
Dr. T Biswas Senior Research Officer 
Dr. A K Sinha Senior Research Officer 
 
 

2. Japanese Side 

■Embassy of Japan 
Hirofumi Kobayashi Counsellor 
Tomoyuki Nakano First Secretary 

■Consulate - General of Japan 
Kenji Shimizu Consul - General of Japan 
Mitsuo Kawaguchi Senior Consul 

■JICA India Office 
Toshifumi Sakai Resident Representative 
Takashi Matsumoto Assistant Resident Representative 
Daisuke Iijima Assistant Resident Representative 
K. V. Janardhan Adviser 
R. Dinakar Programme Officer 

■JICA Expert 
Fumiaki Yoshizaki JICA/NICED Project Coordinator 
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