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1. Member List of the Survey Team

Basic Design Survey (November 27 to December 27, 2003)
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NAME ROLE INSTITUTION
Ms. Ako MUTO Team Leader Grant Aid Management Department,
Japan International Cooperation Agency
Dr. Y. Takeda Technica Adviser Professor,
Human Environmental Sciences,
Jissen University
Mr. Takeshi Endo Project Manager/ Nihon Sekkei, Inc.

Architectural Planning

Mr. Shin Hinomizu

Architectural Designing

Nihon Sekkel, Inc.

Mr. Takahisa | sobe

Facility Planning

Nihon Sekkel, Inc.

Dr. Hiroshi Naito Equipment Planning Nihon Sekkel, Inc.
Mr. Ryouji Yamaguchi | Equipment Planning Nihon Sekkei, Inc.
Mr. Hideo Nakashima | Cost and Procurement Planning | Nihon Sekkei, Inc.
Mr. Satoshi Maehara Cost and Procurement Planning | Nihon Sekkei, Inc.

(Assistant)

Mr. Hasanori Hirano

Facility Planning (Assistant)

Nihon Sekkel, Inc.

Mr. Takao Nakamoto

Equipment Planning (Assistant)

Nihon Sekkel, Inc.

Explanation on Draft Report (March 10 to March 24, 2004)

NAME ROLE INSTITUTION
Mr. T. Sakai Team Leader Resident Representative,
JCA India Office
Dr. Y. Takeda Technical Adviser Professor,
Human Environmental Sciences,
Jissen University
Mr. Takeshi Endo Project Manager/ Nihon Sekkei, Inc.

Architectura Planning

Mr. Shin Hinomizu

Architectural Designing

Nihon Sekkel, Inc.

Mr. Takahisa | sobe

Facility Planning

Nihon Sekkel, Inc.

Dr. Hiroshi Naito

Equipment Planning

Nihon Sekkei, Inc.




2. Survey Schedule

Basic Design Survey (November 27 to December 27, 2003)
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- Project - . . Cost & Cost & Facility | Equipment
Technical Manager/ Architectural Facility Equipment Equipment Procurement N -
Tean Leader Adviser Architectural Designing Planning | Planning I | Planning 11 Procure_ment Planning Planr_ung Planr_ung
Planning Planning (Assis.) (Assis.) (Assis.)
1 | 27-Nov (Ths) Ditto Narita- Delhi
2 |28-Nov (Fr) Ditto Corticy visit JICAOffice, DEA, MOH Narita - CCU
3 ]29-Nov (Sa) Ditto Delhi - CCU City Survey
4 |30-Nov (Su) Ditto City survey Narita - Delhi Preparation
5 | 1-Dec (Mo) Ditto Meeying NICED, Site surve Delhi -CCU Ditto
¥ing ! Y Site survey
- . Tender for Meeting .
| M NICED "
6 | 2-Dec (Tu) Ditto eeying Site survey NICED Ditto
- . Tender for Meeting .
| M NICED "
7 | 3-Dec  (Wn) Ditto eeying Site survey NICED Ditto
- Narita - . Report for .
8 | 4-Dec (Ths) Ditto Delhi Meeying NICED Site survey CPWD Ditto
9 | 5-Dec (Fr) Site Survey Dethi-CCu CPWD Meeting NICED Repon for Telephone Ditto
NICED Site survey
. Meeting Meeting Meeting . . Surverance .
10 | 6-Dec (Sa) NICED NICED NICED Meeting NICED Site survey Net work Ditto
11| 7-Dec  (Su) City Survey Ditto
NICED Meeting/ . Market . "
12 | 8-Dec (Mo) Counter Partner Meeting NICED Survey Electric BD. Ditto
. X Report Natita - Market
13| 9-Dec  (Tu) Design Meeting w. NICED Market survey Delhi - Kolkata Survey
. . Market
14 | 10-Dec  (We) Design Meeting w. NICED Market survey Site Survey Survey
. Market
15 | 11-Dec (Ths) Design Meeting w. NICED Market survey CPWD Survey
N Concrete Market
16 | 12-Dec (Fr) Design Meeting w. NICED Market survey Plant Survey
. . Market
17 | 13-Dec (Sa) Design Meeting w. NICED Market survey Site Survey Survey
18 | 14-Dec (Su) Team Meeting CCU - Delhi ccu - pelhi | Team
Meeting
- i Market Market Market
19 | 15-Dec (Mo) | Narita -Delhi Design Meeting w. NICED Market survey| Survey at CCU Survey at CCU Survey
JICA, EQJ . Market Market
20 | 16-Dec (Tu . ; Design Meeting w. NICED Market surve; MarketSurve:
] oea & 10 on Meeting | peni - Delhi - §
Delhi - CCU . . X
21 |17-Dec (Wn) |~ Design Meeting w. NICED Market survey Narita Narita MarketSurvey)
Site Survey
. . : Market
22 | 18-Dec (Ths)|NICED Meetin|Narita - CCU NICED Meeting Market survey Survey
23 |19-Dec (Fr) NICED Meeting Market survey Market
Survey
- B Market
- D Meet . NICED
24 ]20-Dec (Sa) esign Meeting w Market surveyl| Survey
. Market
25| 21-Dec (Su) Team working Survey
26 | 22-Dec  (Mo) NICED Meeting (Organization for Equipment maintenance, Human resources) Market surveyl| gjx:;
27 | 23-Dec (Tu) NICED Meeting (Maintenance budget, Human resources) Market surveyj CCU-
28 | 24-Dec (We) Meeting with MOH, ICMR and ICED Meeting for Minites Market survey Narita
29 | 25-Dec (Ths) National Holiday, CCU - Delhi
30 | 26-Dec (Fr) Signning for Minites with MOH, ICMR, NICED and DEA
31 |27-Dec (St) Narita




Explanation on Draft Report (March 10 to March 24, 2004)

Technical Project Manager/ . o - ] ] )
Adviser Architectural Planning Architectural Designing Facility Planning Equipment Planning |
Narita
1]10 Wn Narita — Bangkok Narita - Bangkok — Delhi !
Bangkok
Arrive at Kolkata Meeting with JICA Arrive at Kolkata
2111 Th Meeting with NICED Meeting with ICMR Meeting with NICED
(Explain BD Report) M eeting with MOH (Explain BD Report)
Meeting with NICED Meeting with DEA Meeting with NICED
3112 Fr (Confirmation with Meeting with EOJ (Confirmation with
Scientist) Scientist)
a1z sa|  MestinguithniceD Depart at Delhi N('gi‘:f‘ﬂ::;?o’: e
(Confirmation with Scientist) Arrive with Kolkwitha L
Scientist)
5(14 Su Team working
Meeting with NICED
6|15 Mo (Confirmation with Scientist)
Meeting with CPWD
Meeting with NICED
716 Tu (Confirmation with
Scientist)
Meeting with NICED
8|17 Wn Depart at Kolkata Meeting with NICED (Confirmation with Scientist)
Arrive at Delhi
Meeting with JICA/EQJ M_eet| ng Wlth_ NICI_ED Meeting with Consultant M_eetl g W'th_ NlCED
ol18 Th (Minutes of Discussion) (Minutes of Discussion)
(Preparation of Technica Mesting with Fire D (Preparation of Technical
Depart at Delhi Note) 9 °p- Note)
Arrive at Narita Meeting with NICED Mesting with CPWD Meeting with NICED
10|19 E (Minutes of Discussion) 9 (Minutes of Discussion)
(Preparation of Technica Mesting with Sewer D (Preparation of Technical
Note) 9 - Note)
Meeting with NICED
11120 S Signing for T/N
Depart at Kolkata
12 e Arrive at Delhi
Meeting with JICA
13122 Mo Meeting with ICMR
(Minutes of Discussion)
Signing at ICMR
14123 Tu Departat Delhi
!
15( 24 Wn Arriveat Narita




3. List of Party Concerned in the Recipient Country

1. Indian Side

m Ministry of Finance

Mr. V. Vum Lun Mang

Ms. J. S. Choudhary

Deputy Secretary
Department of Economic Affairs
Under Secretary

m Ministry of Health & Family Welfare

Mr. Rajesh Bhushan

Director, Department of Health

m Indian Council of Medical Research : ICMR
Prof. Nirmal Kumar Ganguly Director General

Dr. Lalit Kant

Dr. Roshani Arora
Mr. P. D. Seth

Mr. Mohinder Singh

Senior Deputy Director

Deputy Director General Division of ECD.

Financial Adviser
Joint Secretary & Sr. DDG

m Department of Health & Family Welfare, Government of West Bengal

Mr. A, Barman

Principal Secretary

m Central Public Work Department, West Bengal Branch

Mr.V K Verma's
Mr. Naskar
Mr.Poddar

Mr. Bose

Superintendent
Assistant Engineer
Junior Engineer
Engineer

m National Institute of Chorea and Enteric Diseases : NICED

Dr. SK Bhattacharya
Dr. SK Chakrabarti
Dr. M K Chakrabarti
Dr. T N Naik

Dr. SK Niyogi

Dr. AN Ghosh

Dr. D N Gupta

Dr. PDutta

Dr. T Ramanurthy
Dr. N Chattesjee
Mr. PK Ghosal

Director NICED
Deputy Director
Deputy Director
Deputy Director
Deputy Director
Deputy Director
Deputy Director
Deputy Director
Assistant Director
Senior Research Officer
Maintenance Engineer
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Dr. R Sarkar

Dr. SDutta

Dr. B L Sarkar

Dr. R K Nandy

Dr. A K Mukhopadhyay
Dr. PDas

Dr. D Saha

Dr. K Benerjee

Dr. T Biswas

Dr. AK Sinha

Veterinary Officer
Assistant Director
Assistant Director
Senior Research Officer
Research Officer
Assistant Director
Senior Research Officer
Senior Research Officer
Senior Research Officer
Senior Research Officer

2. Japanese Side

m Embassy of Japan
Hirofumi Kobayashi
Tomoyuki Nakano

Counsellor
First Secretary

m Consulate - General of Japan
Kenji Shimizu Consul - General of Japan

Mitsuo Kawaguchi Senior Consul

m JICA India Office
Toshifumi Sakai
Takashi Matsumoto
Daisuke lijima

Resident Representative
Assistant Resident Representative
Assistant Resident Representative

K. V. Janardhan Adviser
R. Dinakar Programme Officer
m JICA Expert
Fumiaki Yoshizaki JICA/NICED Project Coordinator
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4-1 MINUTESOF DISCUSSION

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR FOUNDING A COLLABORATIVE IIARRHEAL DISEASE
RESEARCH AND CONTROL CENTER IN INDIA

In response (o & request frism the Government of Indm (heramalter eferred to as “lndia®),
and based on the results of preliminary study conducted in July 2003, the Government of Japan
decided to conduct a Basic Desipgn Study on a Project for Founding a Collaborative Dharrheal
Disease Research and Control Center (hereinafier relerred to as "the Project”) and entrusted the
Hasic Desipn Study to the Japan International Cooperation Agency (hereinafier referred to as
"JICA™L JICA sent to India the Basic Design Study Team (heremnafier referred to as "the Team"),
headed by Ms. Ako MUTO, Sccond Project Management” Dnivision, Grant Aid Management
Depariment, JICA. The team stayed in the country from November 26 to December 26, 2003,

The Team held discussions with the officials concerned of the Covernment of India and
conducted a field survey i the study area

Afier the discussions and field survey, both parties confirmed the main items described on
the attached sheets. The Team will proceed to further works and prepare the Bagic Design Study

epurt.

Mew Delhi, 26 December, 2003
e =
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Ms. Ako Muto Prof. Ninnal K. Ganguly || | T
Leader Dherecior General
Hasic Design Study Team Inndian Couneil of Medical Research
Japan International Cooperation Apency  Government of India
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Mr. V. Vum Lun Mang, LAS. Mr. Rajesh Bhushan, |.A.S.
Deputy Secretary Director, Dr.‘pﬂrh'llﬂl'ﬂ. of Health
Department of Economic Affairs Ministry of Health and Family Welfare
Mimstry of Finance Government of [ndia
Government of India

L
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Ldirector

Matsonal Institute of Cholern and Enteric Discases
Inclign Council of Medical Research

Giovernment of Indin
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ATTACHMENT

. Objeciive of the Project

The objective of the Project 15 (o strengthen capacities and augment capabilities for prevention
and conirol of Diarrhenl diseases ot the National Instituie of Cholera and Enteric Dseases
(hereinafter referred to as "NICED") through founding of a Collaborative Diarrheal Diseases
Rescarch and Control Center, i accordance with the activities planned in the japancse
Technicsal Cmqrrutinﬂ for the Progect for Prevention of Diarrheal Diseases {Phase 2.

. Project site

The site of the Project 15 m NICED, Kolkata, West Bengal State, India

. Responsible and Implementing Agency

The Responsible Agency is Ministry of Health and Family Welfare, and the Implenenting
Agencies are [ndian Council of Medical Research (heremafter referred to as "ICMR") and
NICED. The Organezational Chart is attached as Annex-1.

. llems requested by the Indian Side

A fter discussions with the Team, the Project site plan for the buldmg and facilitics desonbed in
Annex-2, and equipment described in Annex-3 were finally requesied by the Indian Side JICA
will assess the approprateness of the request and will recommend o the Government of Japan
for approval. However, the final components of the Project will be decided after further review

in Japan.

. Japan's Grant Aid Scheme

5-] Indian side understands the Japan's Grant Aid Scheme explained by the Team, as described
in Annex-4 and Annex-3. d

52 Indian side will take the necessary measures, as descnbed in Annex-6, lor smooth
implementation of the Project, as a condition for the Japanese Grant Aid 1o be implemented.

. Schedule of the Study

6=1. JICA will prepare the dralt report in English and dispatch the Team in order io explain (s
contents around March 2004

6-2 In case that the contents of the report are accepted in pinciple by the Indian side, 1CA will
complete the Busic Design Study Report and send if to Ind around May, 2004,

- Oither relevant 1ssues

7-1 Indian side shall ke necessary measures st suitable tme for customs duties, intemal taxes,

iy : s



and any other charges including Ad valorem duty on importing matenial for consincting the
building and on importing the equipment.

7.2 Indian side clarified that the appropriate financial clearunce will be obtamed froum the
competent authority as soon as the Japanese side submnts the drafi of the Basic Design Study
Report.

7-3 Ministry of Health & Family Welfare and ICMR would make necessary budget proviston for
this project in accordance with the siandard procedure for fund flow, budgeting and tax
treatments under Japan Grand-Aid Programme as prescribed by the Department of Economic
Affairs, Ministry of Finance.

74 Both sides agreed on the use of the existing building, the building under construction by the
Indian side, and the proposed building as follows:
(i) Existing building: clinical microbielogy level diagnoses and the traming of rescarchers
and technicians not only rom India bui also from abroad.
(i) Building under construction: supporting clinical laboratory within the campes of the
Infectious Disease Hospital
(iii) Proposed building: to diagnose molecular microbiology level, to breed good quality of
animals for experiments, to establish national surveillance network, and to manage and store
strains and diagnostic seTa.

7-5 Both sides agreed that the proposed building would house the various laboralories including
equipment  for molecular virology, molecular parasitology, molecular bischemistry,
molecular immunology, molecular pathophysivlogy, molecular epidemiology, molecular
biology, and the following:

- Electron Microscopy facility

- Surveillance system network

- Animal facility for rabbits, mice, hamsters, rats, and guinea pigs, etc.
- Serum bank facility

- Seminar and reference rooms

- Administrative offices including Japaness experts’ room

7-6 Ministry of Health and Family Welfare and ICMR shall take responsibility and cover total
expenses to re-locate necessary equipment installed i the exisung building at suitshle timing,
Ttems to be transfermed are attached as Annex-7.

7-7 Ministry of Health & Family Welfare and ICMR agreed w re-deploy sufficiem number of
skilled scientists, qualified technicians and security, eleaning and maintenance personnel eic.,

= -3- o
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to operate and mainiain the frcilities and equipment provided by this Project

7-8 Ministry of Health & Family Welfare and ICMR agreed to allocatc 1o WICED necessary
budget for office operation and mamntenance charges including water, electricity, periodical
maintenance C-ONITActs, repairs, spareparts, chemmical reagents, and consumables for facilities
and equipment of the Project

7-9 Both sides agreed on the necessity for the inclusion of a sewage treatment plant and an
incinerator specifically for the proposed building. NICED has already taken necesary action
on this issue. TCMR agreed to acquire the land ownership for these facilities, as described m
Annex-2 before November 1, 2004, Also, Ministry of Health and ICMR will obtain necessary
permission in connection with this Project, before the end of October, 2004,

7-10 Minisiry of Health & Family Welfare and ICMR shall provide necessary number of parking
lot including its finishing works outside of the Project site.

7-11 Ministry of Health and Family Welfare and ICMR shall provide the main distribution
electrical power line, direct water supply line, and dramage system to the site.

7-12 Mmistry of Health and Family Welfare and ICMR shall provide temporary space, access
and other necessary measures during construction period of the Project,
List of Annexes
Anmex-1 W| Chart
Annex-2  Project site plan
Anmex-3 Equ_ipﬂ'ﬂﬂ Detarls
Annex4  Japan's Grant Aid Scheme
Annex-5 Flow Chari of Japan"s Grant Aid Procedurcs

Annex-f  Major Undertakings to be taken by Each Government
Annex-7 Equipment Details to be relocated by Indian side

Z
C? ;



Annex- 1 Organizational Chart

{Indian side)
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Annex-2
Additional site for Sewage treatment plant and Incinerator
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Anmex-3 Equipment Details

Equipment List by the Basic Design Study

The equapmant for the project has been determined taking imito the consideration of the
necessity of the project, activities, efficiency, sustninability (possibilityof maintenance ).

Selection A& The equipment marked A is very essential for continuous and effective
molecular biological research acritivities, and possible o0 maintain the
equipemnl even after the warranty period.

Selectlon B The equipment marked B is considered to be necessary for research
activities bui further detailed study and analysis is required for the final

determination.
o4
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|Division of Micrabiolagy|
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Annen-4
Japan's Grant Aid P m

I ' Grant Aj ures

{n The Japan's Grant Aid Program is executed by the following procedures.

Application {request made by a recipient country )

Study {Basic Desipn Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the Cubinet of
Japan)

Determination of | mplementation {Exchange of Notes between both Governmenis)
Implementation {implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for Japan's Grant Aid.  If the request is deemed approprinte, the
CGovernment of Japan assigns JICA to conduct a study on the request

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consulting
firmis).

Thirdly, the Government of Japan appraises the project to see whether or not it is suable for
Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA and the
results are then submitied to the cabinet for approval.

Fourth, the project approved by the cabinet becomes ofTicial with the Exchange of Motes
signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in
| preparing coniracts and 50 on.

1. Contents of the Study
(1 Contents of the Study

The purpose of the Basic Design Study conducied by JICA on a requested project is to
provide a basic document necessary for appraisal of the project by the Japanese Government,  The
contents of the Study are as follows:
a) confirmation of the background, objectives, benefits of the project and also instinutional capacity
of apencies concerned of the recipient couniry necessary for project implementation,
b} evaluation of the aporopriateness of the project for the Grant Aid Scheme from a technical,
social and economical point of view,
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¢) confirmation of items agreed on by the both parties concerning a basic concept of the poject,
d) preparation of a basic design of the project,
) estimation of cost of the project

The contents of the onginal request are not necessarily approved in their initial form as the
contents of the Grant Axd project.  The Basic Design of the project is confirmed considering the
guidelines of Japan's Grant Aid Scheme.

Final project components are subjecl o approval by the Government of Japan and
therefore may differ from an original request.  Implementing the project, the Government of Japan
requests the recipient country 1o lake necessary measures involved which are itemized on Exchange
of Motes,

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting firmis).
JICA selects (a) firm(s) based on the proposals submitted by the interested firms.  The firmi(s)
selected carrv(ies) out & Basic Design Study and write(s ) a report, based upon terms of reference set
ov JICA,

The consulting firm{s) used for the study is (are) recommended by JICA 1o a recipient
country after Exchange of Notes, in order 10 maintain technical consistency and also to avoid any
undue delay in implementation should the selection process be repeated.

3_ r

(1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non reimbursable funds 10
procure the equipment and services {engineering services and transportation of the products, eic. )
for economic and soctal development of the country under principles in accordance with relevant
laws and regulations of Japan. The Gramt Aid is not supplied through the donation of materials or
ach.

(2) Exchange of Notes (E'N)

Both Governmenis concemed extend Japan's Grant Aid in accordance with the Exchange
of Motes in which the objectives of the Project, period of execution, conditions and amount of the
Grant Aid etc,, are confirmed.

(3 "The period of the Grant Aid® means one Japanese fiscal year which the Cabinet approves
the Project for.  Within the fiscal year, all procedure such as Exchangz of Notes, concluding a
contract with (a) consulting firm{s) and (a) contractor(s) and a final payment to them must be
completed

(4} Uinder the Grant, in principle, products and services of ongins of Japan or the recipient
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country are to be purchased,

When the two Govemmenls deem it necessary, the Grant may be used for the prchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals”. (The term “Japanese nationals” means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationaliry. )

(5) Mecessity of the "Venfication”

The Government of the recipiemt country or its designaied authority will conclude
contracts denominated in Japanese yen with Japanese nationals.  The Government of Japan shall
verify those contracts. The "Venfication” 15 deemed necessary to secure accountshbility to
Japanese tax payers.

(6} Undertakings Required to the Government of the Recipient Country
In the implementation of the Granmt Aid project, the recipient country is required to
undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior 1o the installation work in case the
project is providing equipment,

b} to provide facilities for distribution of electricity, water supply and drainage and other incidental
facilities in and around the sites,

¢) to secure buildings prior 1o the installation work in case the project is providing equipment,

d} to ensure all the expenses and prompd execution for unloading, customs clearance at the port of
_ disembarkation and internal fransportation of the products purchased under the Gramt Aid,

¢) to exempt Japanesc nabonals from customs dutics, internal taxes and other fiscal levies which
will be imposed in the recipient country with respect to the supply of the products and services
under the Verified Contracts,

) 1o accord Japanese nabionals whose services may be required in connection with the supply of the
products and services under the Verified Contracts, such facilitics as may be necessary for their
entry into the recipient country and stay therein for the performance of their work.

{7 Proper Lise
The recipient country is required to maintain and use the equipment purchased under the
Crant Aid properly and effectively and 1o assign slaff necessary for the operation and mamicnance
as well as to bear all expenses other than those covered by the Grant Aid.
= <
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(8) Re-export
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

(9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall open an account in the
name of the Government of the recipient country m a bank in Japan. The Governmeni of Japan
will execute the Grant Awd by making paymenis in Japanese yen to cover the obligations incurred
by Government of the recipient country or its designated avthority under the Verified Contracts,

b} The payments will be made when payment requests are presented by the bank to the Government
of Japan under an Authonzation to Pay mssued by the Government of the recipient country or its



ANNEX -G
Flow Chart of Japan's Grant Aid Procedures
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Annex-h

Major Undertakings 1o be taken by Each Government
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Annex- 7 Equipment Details to be relocated by Indian Side
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156|Electrophoresis apparstus
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