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Minutes of Discussions (2003.10.6)

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR STRENGTHENING REGIONAL EDUCATION
AND TRAINING INSTITUTIONS
FOR NURSES AND PRIMARY HEALH CARE WORKERS
IN THE LAO PEOPLE’S DEMOCRATIC REPUBLIC

In response to a request from the Government of the Lao People’s Democratic
Republic (hereinafter referred to as "Laos"), the Government of Japan decided to conduct a
Basic Design Study on the Project for Strengthening Regional Education and Training
Institutions for Nurses and Primary Health Care Workers (hereinafter referred to as "the
Project”) and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA").

JICA sent the Basic Design Study Team (hereinafter referred to as "the Team")
headed by Mr. Tamotsu Ikezaki, Director of Second Project Management Division, Grant
Aid Management Department, JICA and is scheduled to stay in Laos from August 29 to
October 7, 2003.

The Team held discussions with the officials concerned of the Government of Laos
and conducted a field survey at the study areas.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the

Basic Design Study Report.

Vientiane October 6, 2003
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Mr. Tamotsu Ikeiakl Mrs. Chanthanom Manodham
Leader Director, Cabinet

Basic Design Study Team Ministry of Health

Japan International Cooperation Agency Lao People’s Democratic Republic
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the educational environment of the existing

Public Health schools.

2. Project Site
The sites of the Project are the following places;

-College of Health Technology, Vientiane Municipality
-Champasak Public Health School, Champasak Province
-Khammuane Public Health School, Khammuane Province
' Luangprabang Public Health School, Luangprabang Province
Oudomxay Public Health School, Odomxay Province
- Savannakhet Public Health School, Savannakhet Province

3. Responsible and Implementing Agency

3-1.The Responsible Agency is the Ministry of Health.

3-2.The Implementing Agency is College of Health Technology, Champasak Public Health
School, Khammuane Public Health School, Luangprabang Public Health School,
Oudomxay Public Health School and Savannakhet Public Health School.

4. Items requested by the Government of Laos

4-1 After discussions with the Team, the facilities described in Annex-1 and equipment plan
described in Annex-2 were finally requested by the Lao side. JICA will assess the
appropriateness of the request and will recommend to the Government of Japan for
approval.

4-2 The both sides confirmed that the Lao side asked the provision of equipment from the
WHO. In order to avoid duplication, the both sides confirmed that the kinds and the
number of equipment to be procured by the Project should be determined carefully.

5. Japan's Grant Aid Scheme

5-1 The Lao side understood the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-3.

5-2 The Lao side will take the necessary measures described in Annex-4 for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be

implemented.
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6. Schedule of the Study

6-1 JICA will prepare the draft report in English and dispatch a mission in order to explain
its contents around January, 2004,

6-2 In case that the contents of the report is accepted in principle by the Government of
Laos, JICA will complete the final report and send it to the Government of Laos around
March, 2004.

6-3 After the Team leaves the country, further discussions necessary for the basic design of
the Project will be made through such means as facsimile and e-mail.

7. Other relevant issues

7-1 Ministry of Health and 5 Provincial Health Offices shall share necessary information
for nursing education project so that the project will be implemented smoothly. And the
both organizations shall ensure appropriate budget and personnel for operation and
maintenance of the facilities and equipment after the completion of thé Project.

7-2 In order to improve the medical service in rural areas, the Lao side shall take necessary
measures for promoting nurses to work at remote areas.

7-3 The both sides confirmed that the entrance number of students in each school should
not exceed 110% of each quota in order to secure the quality of education and the
Ministry of Health set quota per 1 grade of each school as follows;

(1)Luangprabang, Khammuane and Oudomxay: 60students quota per 1 grade.
(2)Savannakhet and Champasak: 100students quota per 1 grade.

7-4 The both sides agreed that construction and/or renovation of classrooms, demonstration
room and library would be covered in this project and the Lao side would take
necessary measures for the construction and/or the renovation of dormitories.

7-5 The Lao side agreed to complete the following undertakings prior to the
commencement of the construction and/or renovation works;

(1)Demolishing and clearance of the existing facilities and utilities in the project sites.

(2)Relocation of the existing electric cable and water pipe line in the project sites for
construction to a suitable place.

(3)Preparation of classroom, demonstration rooms in order to transfer these functions
temporarily during the construction and/or renovation works.

7-6 The both sides confirmed that construction and renovation works of Luangprabang
Public Health School should be implemented according to the regulations by the
UNESCO’s World Heritage site office in Luangprabang. The both sides confirmed that
the necessary roofing tiles for construction and renovation works in Luangprabang
would be prepared by the Lao side through the support of UNESCO’s World Heritage
site office in Luangprabang.

7-7 In order to enhance the quality of students, the both sides agreed that the Lao side
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would take necessary measures to conduct the entrance examination in appropriate and

fair manner.
7-8 In order to enhance quality of education, the both sides agreed that the Lao side would

take necessary measures as follows;

(DIn order to implement 2.5 year nursing education curriculum properly and

sustainably,
[ Competent teachers should be deployed for each school.
II. Necessary teaching and leaning material should be provided for each school.

(2)Qualification of teachers should be clearly defined.

7-9 In order to enhance the quality of nursing education results, the both sides agreed that
the Lao side would take necessary measures as follows;

(1)Standardized graduation examination should be implemented uniformly in all
Public Health/Nursing Schools.

(2)The students should pass this standardized graduation examination; otherwise they
cannot practice in any health facility in Laos. (In future, a qualifying examination
by government for the nurse license will be highly recommended to be introduced.)

7-10 The both sides agreed to change the title to “Project for Strengthening Regional

Education and Training Institutions for Nurses and Primary Health Care Workers”.
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Annex-

Requested Facilities for the Project

The contents of the requested facilities by the Lao side regarding Public Health Schools.

1

Name of School

Items

Oudomxay Public Health School

Construction of one building for 3 classrooms, one
demonstration room and one library.

Luangprabang Public Health School

Construction of one building for one demonstration
room.

Renovation of one building for 4 classrooms

Khammouane Public Health School

Construction of one building for 2 classrooms, one
demonstration room and one library.

Renovation of one building for 2 classrooms.

Savannakhet Public Heatth School

Construction of one building for 3 classrooms and
one demonstration room.

Renovation of one building for 2 classrooms

Champasak Public Health School

Renovation of two buildings for 7 classrooms and
one demonstration room.

Note:

1.

3.

Each facility mentioned above includes the common space such as corridor, storage, toilet, and

the necessary utilities such as electricity, water supply, sewage, etc. The details of such common

space and utilities will be discussed further between the Japanese and Lao sides.

The capacities of classroom for Nursing Course in each school requested by the Lao side are to

be one classroom for 60 students per grade for Oudomxay, Luangprabang and Khammouane

Public Health Schools, and two classrooms for 100 students per grade for Savannakhet and

Champasak Public Health Schools.
The size and details of facilities will be determined after further studies.
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Lp
KA
SK
CS

Requested Equipment

Oudomxay Public Health School

Luangprabang P

ublic Health School

Khammuane Public Health School
Savannakhet Public Health School
Champasak Public Health School
CHT College of Health Technology

Annex-2

A: High Priority
C: Low Priority

Item No

Purposes

Description

CHT

DM-1

Demo/Practice

Anatomical Human Body Male

DM-2

Demo/Practice

Anatomical Human Body Female

DM-3

Demo/Practice

Human Skeleton

DM-4

Demo/Practice

Circulatory System Model

DM-6

Demo/Practice

Respiratory Organ Model

DM-10

Demo/Practice

Nasal/Throat/Pharynx Model

DM-12

Demo/Practice

Pelvis Model

DM-13

Demo/Practice

Pregnant Uterus Model

DM-14

Demo/Practice

Training Dummy for Dressing

DM-15

Demo/Practice

Phantom for Delivery

DM-17

Demo/Practice

Dummy for Baby Care

DM-18

Demo/Practice

Neonatal Cot

DM-19

Demo/Practice

Patient Bed

DM-20

Demo/Practice

Wheel] Chair

DM-2]

Demo/Practice

Stretcher

DM-23

Demo/Practice

Injection Simulator

DM-24

Demo/Practice

Nursing Utensils Set
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PH-2

Practice(physical)

Sphygmomanometer, Portable

PH-2-1

Practice(physical)

Sphygmomanometer, Aneroid

PH-3

Practice(physical)

Sphygmomanometer, Stand

PH-4

Practice(physical)

Measuring Rod for Infant

PH-5

Practice(physical)

Weighing Scale for Infant

PH-6

Practice(physical)

Stethoscope

PH-7

Practice(physical)

Examination Instrument Set

PH-8

Practice(physical)

Thermometer, Mercury type

PH-9

Practice(physical)

Thermometer, Electronic

PH-11

Practice(physical)

Pediatric Thermometer

PH-12

Practice(physical)

Weighing Scale for Adult
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EM-1

Practice(e'gency)

Medication Trolley

EM-2

Practice(e'gency)

Boiling Sterilizer

EM-3

Practice(e'gency)

Irrigator Stand

EM-4

Practice(e'gency)

Emergency Instrument Set
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DL-1

Practice(delivery)

Delivery Instrument Set

DL-2

Practice(delivery)

Delivery Table

DL-3

Practice(delivery)

Suction Unit

DL-4

Practice(delivery)

Instrument Trolley
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Item No Purposes Description OX | LP | KA| SK | CS |CHT
LB-2 {|Practice(Lab) Electronic Balance A|lAJAJA] A} C
LB-3  |Practice(Lab) Binocular Microscope* AlTALA}LA] AL A
AV-1 |Audio Visual Overhead Projector** AJlC|]A]JA|C]|A
AV-2 {Audio Visual Slide Projector AJC|A]C]|C C
AV-3  [Audio Visual Tape Recorder A|lC]lA]J]A]A]C
AV-4 | Audio Visual TV system cljlclctAjC|cC
AV-4-1|Audio Visual VTR AlA]JA]J]C}]C]|C
AV-4-2Audio Visual VCD AjJC|]CJ]J]A]A]C
AV-5 |Audio Visual Cabinet AlAJA]JA]A]C
AV-6  |Audio Visual Screen AlJA]JA]A]A}C
AV-6-1[Audio Visual Screen AJTA[A]JA]JA]C
AV-7 |Audio Visual LCD Projector System AJCIAJA]A]|C
AV-8 | Audio Visual White Board ATAJ]A]LA]A]|C
AV-9 |Audio Visual Amplifier System AJA|JCJA]JA]C
MP-1 |Material Prodn |Copying Machine ATAJTA]JA] AL A
MP-2  |Material Prodn |Small Printing Machine AlAJTALALA]C
MP-3 |Material Prodn |Computer with Printer AlTALTA|ALA]A
MP-4 |Material Prod'n _|Image Acquisition Equipment AjJA]JA]JA]l AL A

* . CHT requested a face-to-face or teaching type.
** . CHT requested a non-transparent sheet projection or reflection type.
#¥%* . The kinds and the number of equipment will be determined
after further studies.
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Annex-3

Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

(D The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the Cabinet
of Japan)

Determination of Implementation (Exchange of Notes between both Governments)
Implementation (implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the
recipient country is examined by the Government of Japan (the Ministry of F oreign Affairs)
to determine whether or not it is eligible for Japan's Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study Report prepared
by JICA and the results are then submitted to the cabinet for approval.

Fourthly, the project approved by the cabinet becomes official with the Exchange
of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country
in preparing contracts and so on.

2. Contents of the Study
(1) Contents of the Study

The purpose of the Basic Design Study conducted by JICA on a requested project
is to provide a basic document necessary for appraisal of the project by the Japanese
Government. The contents of the Study are as follows:

a) confirmation of the background, objectives, benefits of the project and also institutional
capacity of agencies concerned of the recipient country necessary for project
implementation,

b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a
technical, social and economical point of view,

¢) confirmation of items agreed on by the both parties concerning a basic concept of the
project,

d) preparation of a basic design of the project,

e) estimation of cost of the project.

The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of Japan and
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therefore may differ from an original request. Implementing the project, the Government
of Japan requests the recipient country to take necessary measures involved which are
itemized on Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a) registered consulting
firm(s). JICA selects (a) firm(s) based on the proposals submitted by the interested firms.
The firm(s) selected carry(ies) out a Basic Design Study and write(s) a report, based upon
terms of reference set by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to a
recipient country after Exchange of Notes, in order to maintain technical consistency and
also to avoid any undue delay in implementation should the selection process be repeated.

3. Japan's Grant Aid Scheme

(H What is Grant Aid?

The Grant Aid Program provides a recipient country with non reimbursable funds
to procure the equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is not supplied
through the donation of materials or such.

(2) Exchange of Notes (E/N)

Both Governments concerned extend Japan's Grant Aid in accordance with the
Exchange of Notes in which the objectives of the Project, period of execution, conditions
and amount of the Grant Aid etc., are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedure such as Exchange of Notes,
concluding a contract with (a) consulting firm(s) and (a) contractor(s) and a final payment
to them must be completed.

4) Under the Grant, in principle, products and services of origins of Japan or the

recipient country are to be purchased.
When the two Governments deem it necessary, the Grant may be used for the

purchase of products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement
firms, are limited to "Japanese nationals". (The term "Japanese nationals" means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese
nationality. )

(5) Necessity of the "Verification”

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. The Government of
Japan shall verify those contracts. The "Verification" is deemed necessary to secure

accountability to Japanese tax payers.

(6) Undertakings'Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following:
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a) to secure land necessary for the sites of the project prior to the installation work in case
the project is providing equipment,

b) to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites,

c) to secure buildings prior to the installation work in case the project is providing
equipment,

d) to ensure all the expenses and prompt execution for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

€) to exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work.

(7 Proper Use

The recipient country is required to maintain and use the equipment purchased
under the Grant Aid properly and effectively and to assign staff necessary for the operation
and maintenance as well as to bear all expenses other than those covered by the Grant Aid.

(8) Re-export
The products purchased under the Grant Aid shall not be re-exported from the
recipient country.

(9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall open an
account in the name of the Government of the recipient country in a bank in Japan. The
Government of Japan will execute the Grant Aid by making payments in Japanese yen to
cover the obligations incurred by Government of the recipient country or its designated
authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to the
Government of Japan under an Authorization to Pay issued by the Government of the
recipient country or its designated authority.
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Major Undertakings to be taken by Each Government

Annex-4

NO Items

To be covered by
Grant Aid

To be covered by
Recipient side

To secure land

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

To construct the parking lot

N B | DN -

To construct roads

1) Within the site

2) Outside the site

6 {To construct the building

To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities

1)Electricity

a. The distributing line to the site

b.The drop wiring and internal wiring within the site

c. The main circuit breaker and transformer

2)Water Supply

a. The city water distribution main to the site

b.The supply system within the site ( receiving and/or elevated tanks )

3)Drainage

a.The city drainage main ( for storm, sewer and others ) to the site

b.The drainage system ( for toilet sewer, ordinary waste, storm drainage and
others ) within the site

4 YTelephone System

2. The telephone trunk line to the main distribution frame / panel (MDF) of
the building

b.The MDF and the extension after the frame / panel

5 )Furniture and Equipment

a.General furniture

b.Project furniture and equipment

8 [To bear the following commissions
to a bank of Japan for the banking
services based upon the B/A

1) Advising commission of A/P

2) Payment commission

9 [To ensure prompt unloading and
customs clearance at the port of
disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the recipient
country

2) Tax exemption and customs clearance of the products at the port of
disembarkation

3) Internal transportation from the port of disembarkation to the project site
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10

To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work

11

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract

12

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

13

To bear all the expenses deem necessary, other than those to be borne by
the Grant Aid, for construction of the facilities as well as for the
transportation and installation of the equipment

A5-12
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Minutes of Discussions (2004.1.29)

MINUTES OF DISCUSSIONS ON THE BASIC DESIGN STUDY ON THE PROJECT
FOR STRENGTHENING REGIONAL EDUCATION AND TRAINING
INSTITUTIONS FOR NURSES AND PRIMARY HEALTH CARE WORKERS
IN THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
(EXPLANATION ON DRAFT REPORT)

In October 2003, the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) dispatched a Basic Design Study Team on the Project for Strengthening
Regional Education and Training Institutions for Nurses and Primary Health Care Workers
(hereinafter referred to as "the Project") to the Lao People’s Democratic Republic, and
through discussion, field survey, and technical examination of the results in Japan, JICA
prepared a draft report of the study.

In order to explain and to consult the Lao People’s Democratic Republic on the
components of the draft report, JICA sent to the Lao People’s Democratic Republic the Draft
Report Explanation Team (hereinafter referred to as “the Team™), which is headed by Mr.
Shuichi Ikeda, Deputy Resident Representative of the Laos JICA office, from January 12 to
January 30, 2004.

As a result of discussions, both parties confirmed the main items described on the
attached sheets.

Vientiane, January 29, 2004

\J@, a A | — %‘X/

Mr. Shuichi lkeda Mrs.Chanthanom Manodham
Leader Director, Cabinet

Draft Report Explanation Team Ministry of Health

Japan International Cooperation Agency Lao People’s Democratic Republic
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ATTACHMENT

1. Components of the Draft Report
The Government of the Lao People’s Democratic Republic agreed and accepted in
principle the components of the draft report explained by the Team.

2. Japan's Grant Aid Scheme

The Lao side understood the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Lao Government as explained by the Team and described in Annex-3 and
Annex-4 of the Minutes of Discussions signed by both parties on October 6, 2003.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to
the Lao Government around April 2004.

4. Other Relevant Issues

4-1. Both parties confirmed that the Lao Government would secure enough budget and
appropriate staff of each school for proper and effective school management and operation
and maintenance of the facilities and equipment after the completion of the Project. The
budget plan for each school shall be submitted to the JICA Laos office by March 2004.

4-2. Both parties confirmed that the Lao Government should complete the following site

preparation works prior to the commencement of the construction and renovation works.

The necessary undertakings for each school are shown in Annex-3. The implementation plan

schedule for each undertaking shall be submitted to the JICA Laos office by the end of April.

(1) Demolishing and clearance of the existing facilities and utilities in the Project sites.

(2) Relocation of the existing electric cable and water pipe line in the Project sites for
construction to a suitable place.

(3) Preparation of classrooms and demonstration rooms in order to transfer these functions
temporarily during the construction and renovation works.

4-3. The Ministry of Health shall get the official approval letter from Luangprabang
UNESCO’s World Heritage Office for the Basic Design on the Luangprabang Public Health
School. Then, the Ministry of Health shall notify the Ministry of Education and the Ministry
of Information and Culture of the receipt of the approval letter in writing. Also, the Ministry
of Health shall send JICA Laos office a letter mentioning the receipt of approval for the Basic
Design from the Luangprabang UNESCO’s World Heritage Office in writing by 15 February,
2004.
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4-4. The Lao Government shall procure enough number of roofing tiles for renovation of the
Luangprabang Public Health School (“PHS”) from UNESCO. The Lao Government shall
periodically consult with and report to UNESCO on the progress of construction and
renovation of the Luangprabang PHS under the Japan's Grant Aid Scheme.

4-5. Both sides confirmed that the Lao Government would ensure proper use and
maintenance of the facilities and equipment when the construction under the Japan's Grant
Aid Scheme is completed. In addition to the anti-termite measures which will be considered
for the new construction and renovation of buildings by Japan side, the Lao Government

would conduct a continuous monitoring and take proper countermeasures.

4-6. Before handover of the facilities and equipment, Japan side will conduct necessary
basic training for proper operation and maintenance of the facilities and equipment.
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Annex-1

Requested Facilities for the Project
The contents of the requested facilities by the Lao side regarding Public Health Schools are as

follows;

Name of School Items

Oudomzxay Public Health School A. New Construction : 1Building
A-1. Classroom : 3 rooms

A-2. Demonstration room : 1 room
A-3. Library : 1 room

Luangprabang Public Health School | A. New Construction : IBuilding
A-1. Demonstration room : 1 room

B. Renovation : 1Building
B-1. Classroom: 4 rooms

Khammouane Public Health Schootl A. New Construction : 1Building
A-1. Classroom : 2 rooms

A-2. Demonstration room : 1 room
A-3. Library : 1 room

B. Renovation : 1Building
B-1.Classroom: 2 rooms

Savannakhet Public Health School A. New Construction : 1Building
A-1. Classroom: 3 rooms
A-2. Demonstration room : 1 room

B. Renovation : 1Building
B-1. Classroom: 2 rooms

Champasak Public Health School B. Renovation : 2Buildings
B-1. Classroom: 7 rooms

B-2. Demonstration room : 1 room
B-3. Toilet

Note:

1. Each facility mentioned above includes the common space such as corridor, storage, toilet, and
the necessary utilities such as electricity, water supply, sewage, etc. The details of such common
space and utilities will be discussed further between the Japanese and Lao sides.

2. The capacities of classroom for Nursing Course in each school requested by the Lao side are to
be one classroom for 60 students per grade for Oudomxay, Luangprabang and Khammouane
Public Health Schools, and two classrooms for 100 students per grade for Savannakhet and
Champasak Public Health Schools.

3. The size and details of facilities will be determined after further studies.
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Planned Equipment

Annex-2

OX Oudomxay Public Health School
LP  Luangprabang Public Health School
KA Khammuane Public Health School
SK  Savannakhet Public Health School
CS  Champasak Public Health School
CHT College of Health Technology
Equipment List
No.|Item No. Purposes Discription OX|LP|KA[SK|{CS|CHT|{TTL
1{DM-1  |Demo/Practice Anatomical Human Body Male 1j1j1}]1p1f0 5
2|{DM-2  |Demo/Practice Anatomical Human Body Female 1y1(1}1]1}f0 5
3|DM-3  |Demo/Practice Human Skeleton 11110} 110}| O 3
4|DM-4  IDemo/Practice Circulatory System Model Tyt f{1t1t14l 0 5
5|DM-6 |Demo/Practice Respiratory Organ Model 1jy1j1}1411410 5
6|DM-10 |Demo/Practice Nasal/Throat/Pharynx Model 1jy1]1]0]11] 0 4
7|DM-13 {Demo/Practice Pregnant Uterus Model 010l Of 110 1 2
8|DM-14 [Demo/Practice Training Dummy for Dressing 112]1]1110] 0 5
9|DM-15 |Demo/Practice Phantom for Delivery 11121011 1 6
10]DM-17 |Demo/Practice Dummy for Baby Care 0(1}10{0}0] O 1
11{DM-18 |Demo/Practice Neonatal Cot 1110} 1}10] 0 3
12|DM-19 |Demo/Practice Patient Bed S13]151414] 0 21
13{DM-20 |Demo/Practice Wheel Chair 110} 1}f110f O 3
14{DM-21 |Demo/Practice Stretcher 11of1{t1fof 0O 3
15|DM-23 |Demo/Practice Injection Simulator 616|6(6}16]| 0|30
16{DM-24 |Demo/Practice Nursing Utensils Set tj1folof1] 0 3
17{PH-2 Pratice(physical)  |[Sphygmomanometer, Portable 712121810} 019
18|PH-2-1 |Pratice(physical) |Sphygmomanometer, Aneroid 2121212121 0110
191PH-3 Pratice(physical)  [Sphygmomanometer, Stand 112121224 0 9
20{PH-4 Pratice(physical) |Measuring Rod for Infant 2121141212 1 10
21{PH-5 Pratice(physical)  |Weighing Scale for Infant 2121ttt 2f1 9
22|PH-6 Pratice(physical)  [Stethoscope 100121010} O | 12
23|PH-7 Pratice(physical)  |Examination Instrument Set 212121212410 10
24|PH-8 Pratice(physical)  |Thermometer, Mercury type 210(0([0[4] O 6
25|PH-9 Pratice(physical) | Thermometer, Electronic 212122121 0110
26|PH-11 |Pratice(physical) |Pediatric Thermometer 2121212120 10
27|PH-12 |Pratice(physical) |Weighing Scale for Adult 21212111140 8
28|EM-1  |Practice(e'gency) |Medication Trolley Ijrjiryryrp 0 5
29{EM-2  |Practice(e'gency) |Boiling Sterilizer 111{1]of{of O 3
30{EM-3  |Practice(e'gency) [Irrigator Stand 6151655 0|27
31{EM-4  |Practice(e¢'gency) |Emergency Instrument Set 1{1}j1]11]11]0 5
32{DL-1 Practice(delivery) |Delivery Instrument Set tytrf1rjp1rjp1rfo 5
33|DL-2 Practice(delivery) |Delivery Table 110101110} 0 2
34{DL-3 Practice(delivery) |Suction Unit 1111101} 0 4
35|DL-4  [Practice(delivery) [Instrument Trolley 1{of1]1]1}|0 4
36|LB-2 Practice(Lab) Electronic Balance Ijy1y1]1]11}40 5
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No.|item No. Purposes Discription OX] LP|KA|SK|CS|CHT| TTL
37|LB-3a |Practice(Lab) Binocular Microscope 313131341310 15
38{LB-3b |Practice(Lab) Binocular Microscope (FTF) 000|070 1 1
39|AV-la |Audio Visual Overhead Projector 2111211101} 0 6
40{AV-1b |Audio Visual Overhead Projector (Reflection) 0J]ojoOflO}fO} 1 1
41{AV-2  {Audio Visual Slide Projector Ifoj1y0f101] O 2
42{AV-3  |Audio Visual Tape Recorder 210121231 0 7
43|AV-4  |Audio Visual TV system ojojof1]0] 0 1
44]AV-4-1 {Audio Visual VTR I1|1}j1]0]l0]| O 3
451AV-4-2 |Audio Visual VCD 1jo0jol1|1| o0 3
46|AV-5 |Audio Visual Cabinet rj1rj1ry1f{1{o 5
47{AV-6  |Audio Visual Screen 1f1j211(1] 0 6
48]AV-6-1 |Audio Visual Screen 1j1{111}]1}]0 5
49JAV-7a |[Audio Visual LCD Projector System i1of1j1t1q0 4
50{AV-7b |Audio Visual LCD Projector System (3D) 11111141 1 6
51|AV-8 |Audio Visual White Board 313(312]3]| 0 14
52{AV-9  |Audio Visual Amplifier System 1{1jof{1]11| O 4
53|MP-1  |Material Prod'n Copying Machine Ljp1j1)1f)14{1 6
54|MP-2  |Material Prod'n Small Printing Machine Tyt i1lo 5
55{MP-3  |Material Prod'n Computer with Printer 41213[1}12] 1 13
56|MP-3-1 [Material Prod'n Printer for Computer (MP-3) 1{1y11131] 0 5
57\MP-4  |Material Prod'n Image Acquisition Equipment 11 1j111}1 1 6
58|DM-25 [Demo/Practice Resuscitation Simulator 1jof1{1]114§0 4
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Undertakings by Laos side

(Site Preparation Works and Utility Works)

Site preparation works and utility works necessary for each school as undertakings by Laos side

are as follows.

School

ltems

Contents

Oudomxay
PHS

Utility Work

a)

b)

Instaliation of the new electric cable from the existing transformer up to the
receiving panel for the new building.

Installation of the new water supply pipe from the existing main feeder to the
new site.

Luangprabang
PHS

Site Preparation

Site preparation including leveling work.

Relocation of the existing water supply pipe of the Project site to suitable
location.

Preparation of temporary classrooms and demonstration room for the period of
renovation.

Utility Work

Installation of new electric cable and a meter for the new building and replace
the cable for the classroom building to be renovated.

installation of new water supply pipe and a meter for the new building.

Khammuane
PHS

Site Preparation

Relocation of electric cable in the Project site to suitable location.
Relocation of telephone line in the Project site to suitable location.
Preparation of temporary classrooms for the period of renovation.

Utility Work

Installation of new electric cable and a meter for the new building.

Installation of new water supply pipe and a meter to the school site from the
main feeder.

Installation of 2 drainage lines from the school site to the public drainage line.

Savannakhet
PHS

Site Preparation

Demolition of the old auditorium building and removal of the arm tank.

Preparation of temporary demonstration room for the period of renovation
work.

Utility Work

c)

Installation of new electric cable and a meter from the existing line along the
Mekong River fo the new building.

Replacement of the new water pipe and a meter from the main feeder fo the
school site(In order to increase capacity).

Installation of one drainage line from the site to the public drainage line.

Champasak
PHS

Site Preparation

a)

Preparation of temporary buildings (classrooms, demonstration room and
dormitories) for the renovation period.

' Utility Work

a)

b)

Installation of the additional electric cable to the school. In order to increase
capacity)
Installation of 4 drainage lines from the school site to the public drainage line.
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1-8V

Basic Design Study on the Project for Strengthening Regional Education and Training Institutions for Nurses and Primary Health Care Workers in Lao PDR
(Explanation on Draft Report)

Extent of Works by Lao PDR Side

Portions by the Lao PDR Side Oudomxay PHS Luangprabang PHS Khammuane PHS Savannakhet PHS Champasak PHS
(1) Site Preparation
a) Pre-construction Works b-1) Relocation of | b-1) Relocation of b) Demolition of the
b) Ground preparation works: Existing Water Pipe to | existing electric cable | existing building.:
- Demolition of existing facilities the suitable place. and telephone line to 66.171.400Kips
- Grading (current trash disposal area) 7.916.820Kips the suitable place
c) Preparation of temporary facilities for b-2) Leveling of the | :1.200.000Kips , ,
construction/renovation period. site . c) Preparatlon. qf. c) Preparatlon. qf. c) Preparatlor_l of
d) Temporary power and water supply for 11,172.000Kips o tempora,ry facqmes for temporgry facqmes for temporary building for
the construction ¢) Temporary building | renovation period. renovation period. construction and
for classrooms renovation
¢) Temporary access road for the 14.500.000Kips
construction 25000, JUVIMIPS
(2) External Works and Approach Roads
-Landscaping, planting, fence, etc

within the Site.
- Permanent road works around the site

(3) Utilities and Facilities

a)

b)

d)

¢)

f)

Water Supply : Construction from the
main feeder to the water valve at the
water supply meter including the water
supply meter.

Sewerage Piping works from the
connection manhole in the site to the
existing sewerage line including the
repair work of the existing ditch.

Storm Drainage : Drainage line from the
site to the existing line including the
expansion work of the existing drainage
line.

Electrical Work : Cabling works from the
existing power supply point.
Telecommunication Work : Cabling work
(for Direct/Extension/Public telephone)
from existing MDF/PABX to Point
Distribution for new IDF/PABX .

The provision of gas (LPG).

a) Installation of the
new water pipe and a
meter :

30.360.480 Kips

d) Installation of the
new clectric cable:

13.523.029 Kips

a) Installation o of a
new water pipe and a
meter for the new
building.:
910.620Kips

d) Installation of new
electric cable and a
meter :

3.867.946Kips

a) Installation of the
new water pipe and a
meter : 1,891.400Kips

a) Replacement of the
water pipe and a meter:
1.667.000 Kips

¢) Installation of the
new drainage lines:

3.500.000Kips

d) Installation of the
new electric cable and
a meter:

8.851.355Kips

¢) Installation of the
new drainage lines:

2.166.000Kips

d) Installation of the
new electric cable and
a meter:

2.656.173Kips

¢) Installation of the
new drainage lines:

8.430.200Kips

d) Installation of the
new clectric cable:

3.137.983Kips
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Basic Design Study on the Project for Strengthening Regional Education and Training Institutions for Nurses and Primary Health Care Workers in Lao PDR

(Explanation on Draft Report)

4
a)

b)

®)

(©6)

7

®)

Others

Governmental works including the
application and obtaining Governmental
approvals and permissions

Smooth  custom  clearance, tax
exemptions and prompt internal
transportation  for the  imported
construction materials and equipment
Commissions to the Japanese foreign
exchange bank for its banking services
based upon the Banking Arrangement
(B/A) namely the advising commission
of the “Authorization to Pay (A/P)” and
payment commission

Management, operation and
maintenance cost for the new building
and facilities

Tax  exemptions and  necessary
preferential ~ treatment  for  the
construction staff from Japan or a third
country

Smooth entry, re-entry and departure of
Lao PDR. for the Japanese technical
staff

All the expenses, other than to be born
by the Japan’s Grant Aid within the
scope of the Project

Total

43.883,509Kips

23.867,386Kips

15,442,755Kips

72.,660,573Kips

26,068, 183Kips
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