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MINUTES OF MEETING
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR
REHABILITATION AND RECONSTRUCTION OF
RESETTLEMENT COMMUNITY IN THE MANNAR DISTRICT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Y. ARATSU,
visited the Democratic Socialist Republic of Sri Lanka from 1 December to 23 December 2003 for the
purpose of preparatory study of the technical cooperation project concerning Rehabilitation and
Reconstruction of Resettlement Community in the Mannar District (hereinafter referred to as “the

Project™.

During its stay in the Democratic Socialist Republic of Sri Lanka, the Team exchanged their
views and had a series of meetings with the Office of Commissioner General for Relief, Rehabilitation
and Reconciliation, Ministry of Assisting Vanni Réhabilitation, North-East Provincial Council, Mannar
District Secretariat, Sub-commitiee on Immediate Humanitarian and Reconstruction Needs and other

authorities concerned.

As a result of meatings, the both sides agreed upon the matters referred to in the document

attacheg hereld

Colombg, Sri Lanka,
23 December 2003
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Mr. Y. ARA!I'SU Mr. R. Tharmakunasingam
Team Leader Secretary
The Japanese Preparatory Study Team Ministry of Assisting Vanni Rehabilitation
Japan International Cooperation Agency Sri Lanka
Japan
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M. V. Visuvalingam

District Secretary
Mannar District Secretariat
Sri Lanka
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ATTACHED DOCUMENT

The Sri Lanka side and the Team agreed on the following articles.

I.  Purpose of the Study
The purpose of the Study is to co]léct basic information and data on the situation of the Mannar DS
Division and Manthai West AGA Division in the Mannar District, to make the framework of the Project
through workshops and discussions with relevant authorities, and to evaluate the expected achievement of

the Project from the viewpoints of relevance, effectiveness, efficiency, impact, and sustainability.

1. PCM Workshop
For the purpose of identifying and clarifying the objectives of the Project, the Team and the Sri Lankan
side held a Project Cycle Management (hereinafter referred to as “PCM”) workshop at the Mannar
District Secretariat on 18 December 2003, Through the workshop, the participants identified the means
of achieving the project purpose and designed the framework of the Project‘ Attendees of the workshop

are shown in Annex I,

1. Finding of the Workshop
The analysis of the problem was conducted, in which contents of the future technical cooperation for the
project are examined. Draft of the Project Design Matrix was formed by the Team based on the result of

the workshop, and confirmed it with main participants.

2. Draft of the Project Design Matrix

A draft of the Project Design Matrix (hereinafter referred to as “PPM™) is shown in Annex I1. The POM
indicates the entire Project components, such as the Project purpose, the outputs, the activities and the
necessary inputs, as well as the overall goal, the important assumptions and the pre-conditions of the

Project. Tentative Plan of Operation, shown in the Annex Il is proposed by the Team based on the PDM,
III. The Framework of the Project
1. The Title of the Project
MANRECAP: “Mannar District Rehabilitation and Reconstruction through Community Approach

Project™

2. Target Group

Target group of the Project is resettlement communities in the Mannar DS Division and the
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Manthai West AGA Division.

3. Overall Goal
(1) Regional gap of socio-economic condition is alleviated.

{2) Reconciliation of community is strengthened.

4. Project Purpose
Reconstruction of living condition in resettlement community is accelerated by Community Based

Organisations (CBOs).

5. Expected Qutputs
(1) Community Action Plan (CAP) is formulated in participatory method.
(2) Basic community infrastructures are rehabilitated and managed by CBOs.
(3) CBOs acquire necessary capacity for supporting socio-economic activities in the resettlement
community.
(4) Government staffs related to regional development acquire necessary ability to adopt

participatory development approach.

IV.. Relevance
During the preparatory study, the Team confirmed relevancy of the Project in line with the following

points:

1. The Project is iu line with Sri Lankan 3R Policy.
2. ' zed for rehabilitation of basic infrastructure is very high according. to the result of Neids
Survey carried out by the Team.

3. Importance of adopting community capacity building approach is confirmed at PCM workshop.

V. Duration of the Project
The Duration of the Project will be four (4) years from 2004. The date of the project’s commencement
is 1o be clarified in the Record of Discussions, which will be signed between JICA and the Government

of 8ri Lanka in the future,

VI. Site of the Project

1. Selection of Cluster as a short list of Project sites

In order to make a short list of the Project sites, Grama Niladhari Divisions in the Mannar and the
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Manthai West Divisions are divided in 6§ Clusters, which had been proposed by JICA. The Proposal was

agreed at the meeting with officials of Mannar District Secretariat, shown in the Annex IV,

As a result of the Meeting, Cluster 1 was selected as the shori-list of the Manthai West AGA Division and
Cluster 5 was of the Mannar DS Division. In addition, Cluster 2 was also selected as the second priority
cluster in the Manthai West AGA Division. Name of Grama Niladharis Divisions in the Cluster 1, 2, and 5

are listed in the Annex V.

2. Selection Process

Selecting the Clusters was done at the Nomination Stage in the Selection Process, shown in the Annex VI.
After the commencement of the Project, Project sites will be selected from the selected Clusters within

approximately a thousand (1,000) househaolds, according to the Project Sites Selection Criteria,

VIL. Measurcs to be taken by both sides
1. Japanese side
The Japanese side wil] take the following measures at its own expenses
(1} Dispatch of expert(s): Tentative Terms of Reference of Japanese Experts is attached in Annex
VIIL
A. Long-term Experts
(1) Chief Advisor having expertise in Agriculture
(2) Expeitin Social Development

(3} Project Coordinator

B. Short- term Experts
Short-term experts, such as Rural Development and Community Development, will be

dispatched depending on the necessity for the effective implementation of the Project.
(2} Counterpart Training
Some Sri Lankan counterpart personnel involved in the Project will be given counterpart

training in foreign countries,

(3) Provision of the Equipment

The necessary equipment for the effective implementation of the Project will be provided

Aﬁ,ﬁf

within the budget.
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2. The Sri Lankan side

The Sri Lankan side will take the following measures:

(1) Counterpart personnel
a.  Mannar District Secretary,
b, Mannar DS Divisional Secretary,
¢. Manthai West AGA Divisional Secretary.

According to the progress of activities, counterpart will be selected as necessary.
(2) Allocation of Budget

a. Salaries and other allowances for the Sri Lankan counterpart personnel

b. Expenses such as electricity, water, and fuel for Sri Lankan side

c. Operational expenses for customs clearance, local taxes, storage and domestic
transportation for the equipment provided by the Japanese side.

d. Regarding to vehicles required for the Project, Sri Lankan consult with Ministry
of Policy Development and Implementation.

e. Other contingency expenses related to the Project

(3) Land, buildings and facilities
a. Ministry of Assiriing Vanni Rehabilitation will provide office space and facilities
tin the Project in the Ministry in Colombo.
b.  Ministry of Assisting Vanni Rehabilitation will provide office space and facilities
for the Project in the Mannar District Secretariat
c. Mannar and Manthai West Divisional Secretaries will provide working space for

the Project in their Secretariats.

VIII. Administration of the Project
1. The Tentative Organisation Structure

The tentative organisation structure of the Project is given in ANNEX VL

2. National Level Supervisor
Secretary of the Ministry of Assisting Vanni Rehabilitation will bear overall responsibilities of the

administration and implementation of the Project as National Leve} Supervisor.
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3. District Level Supervisor

Mannar District Secretary will bear overall responsibilities for the managerial matters of the Project.

4. Project Director
Project Director who is appointed by Mannar District Secretary, as necessary, will be responsible for

the implementation and technical matters of the Project according to the annual plan.

5. Joint Coordinating Committee
1) Functions
The Joint Coordinating Committee (hereinafter referred to as *JCC®) will be established for
the effective and successful implementation of technical cooperation for the Project. JCC
‘will meet at least once a year or whenever necessity arises, in order to fulfil the following

functions.

a,  To confirm the annual plan of operation of the Project

b.  To review the overall progress of the Project as well as the achievements of the
above-mentioned annual plan

c.  To review and exchange views on major issues arising from or in connection with

the Project activities

2) Composition

The members of JCC are given in ANNEX [X.

6. Project Implementation Committee
I} Functions
The Project Implementation Committee (hereinafter referred to as ‘PIC’) will be
established for the effective and successful implementation of technical cooperation for the
Project in the Mannar District. PIC will meet at least once a manth or whenever

necessity arises, in order to fulfil the following functions.

a.  To develop and formulate implementation plan and approaches with closer
cooperation of relevant institutions in the Project sites

b. To review the progress of each programme monthly in order to take appropriate

activities with relevant institutions in the Project sites

¢ To exchange opinions and information to adopt the project effectively for the
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- communily rehabilitation works

2) Composition

The members of PIC are given in ANNEX X.

IX. Tentative schedule for the Project implementation

(1)

(2)
()

4)

The Sri Lankan side and JICA Sri Lanka Office will finalize the contents of the technical
cooperation and record it in the form of the Record of Discussions (R/D), hopefully around
February, 2004. The draft of R/D proposed by the Team, attached in Annex XL will be
examined by both JICA and Sri Lanka sides.

The Project will be commenced in March 2003, hopefully.

The first Joint Coordinating Committee will be held immediately after the commencement of the
Project.

There is a presumption that JICA may suspend/ terminate the Praject because of volatile security

situation in Sri Lanka, after an ad hoc JCC is held,

ANNEX

1.

L
IV,

V.

VL

List of the Participants of the PCM Workshop

Project Design Matrix (PDM)

Tentative Plan of Operation

Map of Clusters

List of Grama Niladharis Divisions in Cluster 1,2and 5
Selection Criteria of Project Sites

VIL Tentative Terms of Reference of Japanese Experts
VIIL Organisation Chart of the Project

IX.

X.

XL

Joint Coordinating Committee
Project Implementation Committee
Draft of Record of Discussions



ANNEX I: List of the Participants of the PCM Workshop

Name

Organization/Designation

Remarks

V. Swaminathan

Deputy Chief Secretary, Planning,
NEPC

Additional Secretary, Ministry of

2 | A. C. M. Razik Attend in the Morning
Assisting Vanni Rehabilitation
3 | A. Nicholaspillai Additional GA
4 1 A. A. Edward Assistant Project Director, DRRS
51P.M, Croos Representative NGO Consorfium
6 { V. Sachithananthan Deputy. Director Planning
7 | M. Paramathasan AGA, Manthai West Division
8 | R. Varatheeswaran DS, Mannar Division
9 | Ms. 8. Nicholaspillai Asst. Director Planning, DPS
10 | 8. Yogananthan Asst. Director Planning, Manthai West
11 | Ms. R, Jeyarag] Asst. Director Planning, Mannar DS
12 | K. Rajaratnam District Deputy Project Director,
NECORD
13 | K. Raga Shankar Representative, UNHCR, Mannar Attend in the Morning
14 1 T. Saisho JICA Mission
15 | K. Shimizu JICA Mission
16 | S. Nishimaru JCA Mission
17 | Ms. {. Imazato JICA Mission
18 | 8. Kikuchi JICA Mission
18 | R. Murata JICA-Expert, OCG
20 { H. Kobayashi JICA Assistant Resident Representative

e s




Name af the 'raject: The Project on Rehabilitation and Recanstruction of Living Condition theough Community Approach in the Reselliensent Communrlty In Mannar District

Propel Aren

. Mannar Division and Manthaj Weat Divive in Maanar Chatrict

Curatien 48 moaths (X month 2004 - X mendy, 20085

Terger Geonp: Reseitlament Communitics in Manaay Bivision and Muanthai Weal Division

ANNEX II

DRAFT

Date: December 22, 2004

Narrative Summary

Obkclively Veriflable Indicators

Mewau of VerdMention

Impartant Assumptions

Overakl Gonl

Fuold income, agriculture/fabery production, scheol attendance ) are reached to the national average within X yoarms after

| Community Action. Plan (CAP) is focmulated in participatory method.

+ Community Proftle is developed i all patential project sites within § mavths efier project commencement
.

CAP workshops are carried out at praject sites within 1 year afles project commencement.

ot L
- Regionat gap of sori e condition i aleviated - > indicateos Socio-peonoais Natistice
‘project complolion.
- Reconclation of y & strenghened - Mobility of pecple (di freq inter—dirict ) Househald Survey
Project Purpose
| Tpose ) Household suevey, Record ol'lufe supgort
, . + Nymber of houschold with self-sufficient living eondition i i d from 330X to YY'Y by the end of project. pragrames at Divisional Secretariat Reconstruction programmes by S Lanka
. Recomstruction of Gving jor by r A ity & accelerated by Commuunity Baved Ll Government ace carticd o8l on schedule
Organiratiarns (CBO). _ Satisfaction levef of conamnity people for Living condition (food sufficiency, number / variety of durable goods and purchasing plan, icome generafion plan, in- Houschokd Survey
end out- migration plan) ¥
Outputs
Projoct Report Traimed s1afTs of CBOs and public officers

Project Repert, CBO records

stay at Lhe target communily.

respectively by the end of project.

Range of CBOs activitics b widened (3¢t target againet present achivitics).

- CAP is formulated and obizined spproval rom related organizations within | year after project commencement. Project Reporl, CBO recards
2 o » ceon - Abp basic i i CAP i rehabilitaled by ity contract By the «nd of project. Project Beport, CBC rocords rice of sgrculnuse / shery products and
c y are rehabilitated N i a0
» Necessary bedget, human resouroe and dzation (or eparation zd g of rehabilitated e afe secured by {he ead of construction, Project Repart, CBO records commodily & stable.
. A dated amount of Cx Fund {Rs. 300000 et the time of 2 years after commencement of the project. Project Repart, CEO records
Jcmnao,mltyn' e ity for cupporing e he ' Numnber of CBO e taking n meome Bctivities (tcro-b i fishery, animal husbandry ele.) are i dtaX, Y. 2
. . Number o persomn part & & g - " N Prejeet Report, CBO records.

Project Feport, CBO records

3.4 Swpport income-gencretion activitic (agriculture, fishery, animal hustandry ete ) carticd out

© by CROs.

15 SUppOrt group activities {sports, social welfare, culture, peace education cte. } carmied eut by
T Cnos.

1.6 Fe L ity i and sclf-eval ryatem by T3

4 A1 Peavids vaming for public officers for particypalory developnzal meth

42 any aut sudy tour for pulibc afbicers and mllicr relatead officers

+ Nusaber 2nd quality of dtoting s self cvaluatien nctivry. Project Report, CBO pecords
= Mi h blic offioct b Duxeased b XX % to the levet of project el CBO rds
‘Gﬁmunmtlh!ﬁreh(edm somal deve . bty fo ad . . Mimmber of totting between CBOs and public ol B uorrqmvd o of project cormmencer Teco:
dewe 77 « More than X(% of commmmity poople. satisfy the perfomaance of public officer in partcipatory development. Houschold Survey
Activitles Inpois
: - Trade vrmao w0 uedt S ome niorz
1 ki Dovlop the Community Profiles in the selocted cluster, Japoncss Sids a0 ks ek scm‘ ,‘ﬂ o -
1.2 Belect preject siten frota the selected cluater, 1) Toxirdug in Japan o thind countrres 1) Countrrparts
1.3 Comdvuet Community Action Plan (CAP) Wericbops in the pooject sites, 2) Equipment 2) Other supporting stall’
Prepare plans of wor: For rehabii of basic i by CBOs with . . 3) Land, busieings and facilifes
o oomTurity comtracd tysiem baved on CAP. ol g of & o €
2.2 St up constraction conmittces. 4} Experts 4) Sharing, of runvung expenacs
2.1 Provide trainingp for carrying, oul community contract system lo CEO$ and public ofboer. Long term
2.4 tmplement construcion wark with community contiad, - Chicl Advisor / Agricultusist [8)]
2.5 Corstruat ¥ operation and & rk for cehabilicated basic + Gommunity Develapment Expert n
] ﬁnﬁd:nwm‘gwmm Funed, - Project Coordinator {in
3.2 Svpport network bulding of CBO: with external organization for gth ity fund. Short ferm
3.3 Introducc and provide nocessary trining for micro-Enance programme at required

The cease fire s continued

“There 15 0 clfcction an unplementanm of
the progect fiom argmusiius 1elaed
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Tantative Plan of Operation

as of - Dec 19,2003
Name of the Project  The Project on Rehabilitation and Reconstruction of S2settlement Community in the Mannar District I . .
Target Communtties in the conflict affected areas in
- . s L : Mannar Onasio Manthai VWest Divisi
Projeci Area Mannar Division and Manthai West Division in the Mannar District Group: annar Dvsion and Manthai West Divisien
Srojeci Curation 48 months {X month 2004 - X month, 2008)
st year 2nd year Ird year 4th year
Do Activities Operation 1 2 3 41 2 13 203 1 2 1 4
1.1.1 [Prepara guestionnaire of survey for Community Profile =
11.2 Conduct the survey for Community Profile in collaboration with GN and other
" retated fficers.
11 Deveiop the Community Profiles - R . ) .
* in the selected cluster 1.1.4 [Collect t1e other necessary information of the community
1.1.5 |Make the Cemmunity Profile “
. R 1.1.8 |Distribute developed Community Profile to GN, other related officers and CBOs |
~oeamunty Achion
PlantC4aPi1s formulated in
paricipatary method i 21 Discuss the selection of the project sites at the Project Implementation .
12 Select project sites frem the T | Committee (PIC) meeting based on the resuit of developed Community Profile.
" |selected cluster
1.2.2 {Report rzsult of selection of project sites to Project Director "
1.3.1 inate : t kehol S N
Conduct Community Action .3.1 [Coordinate .:m(?ng he stakeholders .
1.3 [Plan{CAP) workshops in the 1.3.2 |Conduct CAP workshop in the project sites. T -
ject sites. )
project sites 1.3.3 jConfirm consensus on CAP with CBOs and stakeholders TR e
L
-
2
2,
=
w
po—(
o
-

PO

Pag

47




—ol—

1st year 2nd year Jrd year 4th year
Cwip Activities Operation 12 3 411 2 3 4 203 411 2 3 4
. Survey on existing rescurces in the communities that will be utilized for _
Prepare plans of construction 2.1.1 L i X ; vre[var e
c . construction work with community contract system
work for rehabilitation of basic .
21 [infrastruclures by CBOs with 2.1.2 |Prepare Estimatisn and Drawing of construction work R L
community conlract system
based on CAP. 2.1.3 |Finalize Estimation and Drawing of construction wark AN R
2.2.1 |Ensure the registraticn of CBOs with appropriate government agencies. BAER
329 Explain construction work for rehabilitation of basic infrastructures by CBOs with
) ) 7 leommunity contract system to community at meeting of CBOs
2.2 |Set up construction commitiee
2:2.3 |Explain and discLss the construction committee at the CBOs members e
2.2.4 {Select the committee members from CBOs members
231 Conduct awareness programme about Community Contract to Construction .
7 |Committz2es CBOs and related public officers
Training progran'me in the legal matter in connection with commupity contractto | _.. .. [... ...
2.3.2 ion Coram CBO 4 onwab communlty coptractlo 1 oL
Provide teaining for carrying out Construction Cormmitiees, CBOs and refated public officers
=3 - by H .« . -
S391T LomANnLy 2.3 |community conlract system to Training programme in the management of the account to Construction
miraslruclures arg CB0s and public officers 233 Committees
rehzbiltatad and managed
by Communiy Based 2.3.4 |Training proegramme in the engineering matter to the Construction Committee el oe
CrganizaioniCROS: )
2.3.5 |Conduct other training needed for implement community contract
2.4.1 [Make the coniract belween Project Unit and CBOs R R -
2.4.2 |Commence fie construction work . oo e e e
- 4 |\mplement the construction work 2.4.3 {Prepare the payment B A -
“ 7 {emh community contract 2.4.4 |Pay the Bills -
2.4.5 [Conduct joint monitoring of constructionwork [ g e e v
2.4.6 |Support the CB2s to implement the work as needed
2.5.1 |Issue certificate of completion of construction work to CBOs Totme e
252 Conduct:tra.‘-ning in raintenance of infrastructures constructed by CBOs N - o
Build the Capacity of CBOs for . N
- b pactty Coordinate oetween CBOs and organization related to Maintenance and -
2 9 |suslainable Management of 253 . . ; .- .
. Operation of constructed infrastructure
commen facilities and resources
2.5.4 jSet up the system of G&MintheCBOs [ e e
2.5,5 [Conduct joint evaluation by Community and stakehoiders e e e AL R
PO Page 7




151 year ind year ard year dth oy sar
Clpu Activitie s Operation 2 3 411 2 3 411 2 3 12 3 4
» Provide necessary training to 3.1.1 {Conduct Self-Evanation of existing community AR R
manage community fund. 3.1.2 |Conduct the necessary training to manage and utilze community fund wes|ren mer oo
191 Discuss cq-"'nrnencement of micro-finance project in the project site with . Y N
" Istakeholders who provide the credi to CBOs
. Organize meet:ng between CBOs and stakeholders whe provide the credit to . -
Support nelwork building of CBOs| 3.2.2 ca%s 9 P
3 2 |with external organization for A
strengthen community fund. 3.2.3 |Provide necessery awareness pregramme for CBOs and stakehelders FRI pRmprAN gmsomEnomanrUrot
324 Prepare nacassary documents to start micro-finance programme in collaboration (U R PR
"7 [with stakehciders,
3.3.1 |Conduct the seminar to introduce the micro-finance programme to CBOs BT onmegqmTnonrosen ot
. Ex-change programme between the CBOs and outside groups refated to micro- ..
Intraduce and provide necessary | 3.3.2 finance progeamsre
33 jtraning for CBOs for managing
micfo-finance 3.3.3 {Conduct training .i? book-keeping and group manzgement o CBOs
Y Moniter the micro finance activities of CBOs and conduct other training as the ¢ - | ... .o
T need arises
3.4.1 |Discuss with CBOs necessary training programme for income generation
3.4.2 | Support the marketing research by CBOs and stakeholders A
3.4.3 |Prepare "Cultivation Calendar' and other training manual (guideline)
Support smcome-generation, 3.4.4 [Conduet neceszary skill development programmes for income generation | [T Tt e
44 (agricultiure, fishery and animal Coordi b 8O g hold " . ) o
husbandry activilies elc) carried | 3.4.5 cordinate between CBOs and stakeholders wha provide vocational training _
cul by CBOs. prograrmimes
3.4.6 |Promote the group sales and purchases N
347 Provide informatien to CBOs for fusther improverment of income-generatien [ | . ...
7 |activities
151 Conduct workshop to formulate necessary group aclivities. suchassport. | | ... ... ..
= culture, social welfare and peace education actlivities
Support group aclivities. sport . )
. o |sutture. social welfare. peace 352 Support to irrPle rent group activities, such as sport. cufture. social welfare and
92 | sducation activities in the peace educalion programme (Through pre-school, Sunday school elc)
community 3.5.3 |Develop linkage with outside service providers vhere needs - -
3.5.4 |Review and feedback progress of peace education programme to stakehoiders | f gt
3.6.1 |Condust benchmark survey with CBOs {Household survey) o
Formulale Community Monitoring .
36 |ang Self Evaluation framework 3.6.2 |Conducl !rain'ng in community participatory monilering and evalyation to CBOs A
by CBOs.
3.6.3 [Conducl [zt evaluation (by Community and stakeholders} i
PO é‘ ‘— Pare 3




1st year

2nd year

Jrd year

O
I
3]
o

Activities

Qperation

1

2 3 4

Geovernment staffs related

1o regenal development
2cquire nacessary ability
io adopt varlizipatory

Jeveloo

meni approach

4.1

4.2

Provide training for public officers
for participatory development
method.

Conduct the study tour (exchange
programme) for public officers
and other related officers

4.2.%

4.22

4.2.3

4.24

Conduct training programme in Cormmunity Action Plan and Managament
(CAP&M) methed for public officers and other related officers.

Conduet seminar on legal matter related to participatory development
orogramime for public officers and other related officers.

Discuss the needs of training for devetopment pregramme with public officers
and other related officers

Coordinate with potential organization(GO, NGO, CBO) that implement the
participatory programme for study tour

Conduct study tour

Feedback about the resuit of study tour to relevant organizations

new eae
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ANNEX V: List of Grama Niladharis Divisions in Cluster 1, 2 and &

Mannar Divisional Secretariat Area: Cluster 5

No. | GN Number Name of GN Division
1 MNR/80 | Periyakadai
2 MNR/81 | Moor Street
3 MNR/82 | Uppukkulam North -
4 MNR/83 | Uppukkulam South
5 MNR/84 Pallimunai West
6 MNR/85 | Pallimunai East
7 MNR/86 | Thirukketheeswaram
8 MNR/89 | Neslasenai
9 MNR/20 | Kallikaddaikkadu
10 MNR/91 | Puthukkamam
1 MNR/92 | Uyilankulam
12 MNR/93 | Mathoddam
13 MNR/94 | Vannamoddai
14 MNR/95 Uyirtharasankuiam
15 MNR/96 | Parappankandal

Manthai West Divisional Secretariat Area

Cluster 1: the first priority

Na. 1 GN Number Name of GN Division
i MNR/1 Veliankulam

2 MNR/2 Thevanpiddy

3 MNR/3 Pali Aru

4 MNR/4 llluppaikadavai

5 MNR/S | Anthoniarpuram

Cluster 2: the second priority

6 MNR/6 Kalliyadi

7 MNR/7 Kurai

B MNR/8 | Aththimoddai

9 MNR/9 | Kovitkutam

10 | MNRMO | vidataltivu West

11 MNR/M1 | vidaataltivu North
12 MNR/12 Vidatallivu Centre
13 MNR/13 Vidataltivu East

14 MNR/14 | pallamadhu

15 MNR/15 Kaya Nagar

16 MNR/16 Periyamadhu West
17 MNR/M7 | periyamadhu Eas!
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22nd December 2003

Project Sites Selection Criteria Revised

-done-
Discussion of the Criteria ||| Formalization Process |——®|Briefing for Stakeholders

-done- -done- L

GN Workshops -9 Nomination -4 Community Profiles —— Selection Sessioninthe PIC  —® Final Decision

DECISION MAKING PROCESS

Objectives of Criterfa {:To secure the security of the project and the transparency in grioritising project sites.

:District Secretary will bring it up the draft at the PIC(Project Implementation Committee) meeting and seek approval of the Chairperson of JCC the

Process of formalization of | Secretary of Ministry of Assisting Vanni Rehabilitation.
Criteria | :After the formalization, the project shall take the responsibility for explaining stakeholders the Criteria. Amendment arrangement shall foliow this

procedure.

:Based on the Community Profiles and the resuits of the different type of workshops, the PIC nominates the area and sefect the project sites through

Pro 1 f L o - A - o o
cess of Project Sites discussion of Divisional and District level in fine: with these criteria under the responsibility of the District Secretary. He shall report to the JCC

Selection .
chairperson,

W At the stage of Nomination, a cluster should be selected for further sites selection steps in each Divisional Secretary Area.
W At all stage, the ethnic balance should be taken into consideratlon very carefully

@ At the stage of Selection Session, following items should be given-us criteria:

No items Criteria ' Remarks
1. No mines risk(cleareri of mines or 100% marked of mined areas with 1. There must be the evacuation routes in case.
Securit undergoing de-mining) 2. There must not be serious incidents in the past.
1 . y 2. Rare possibility of disruption due to local ethnic conflict, 3. Serious incident in the past should be checked ta
(Prerequisite] 3. Low tension between peoples in project site ) assess the present tension.

4, Low tension betweern project site and neighbourhood.

1. Villagers' living standare is below the average of before-conflict or poverty | 1. Number of the SAMURUDI scheme could be

p line{e.g. less income Rs. 3,000/Month). referred. Number of Unions, mutual aid society,
overty level & _ R - .
2 . . 2. Areas include any vulnerable people is bad living condition or social wealthy farmer atso should be referred.
Situation of vulnerable groups environment. For instance situations of disabled persons, widows and orphan
children, :
1. NEIAP, NECORD, or other majer Community Rehabilitation project should 1. ¥ duplication does not harm the community, it can
make clear in order to avoid duglication or improve the situation. be overlooked.
2. Area shouid be prioritized by the government 3R programme, for instance 2. UAS scheme should or will be impterented in the
3 Coordination with other projects [UAS scheme will be given the priority. past or within the year.
3. If there is possibilities of collaboration with other infrastructure scheme and |3, JBIC irrigation rehabiitation scheme is one of
resettlement scheme of the UNHCR, for instance, Irrigation rehabilitation, candidates of the projects.
NGO's housing scheme, 2tc. the areas should be given the priority. 4, For wider collaboration with UNHCR.

WL L
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ANNEX VII: TENTATIVE TERMS OF REFERENCE OF JAPANESE EXPERTS

Long-term Expert 1:
Chief Adviser/ Agriculturist
Job Description

['} Location / office: Mannar District
2} Period: Four (4) years.
* The assignment period will be confirmed through mutual consultations between
Sri Lanka and Japanese sides.
3) Activity Details:
3»1 The expert will work in cooperation with relevant organizations in the -
project areas.
3)-2 He/she will manage overall implementation programmes of the project in
cooperation with the Project Manager and the Project Director of the
Project.
3)-3  He/she will plan and coordinate the project implementation on development
of agriculture & fisheries, and rehabilitation of infrastructures.
3)-4 He/she will monitor project progress and present progress reports both in
English and Japanese to the responsible authorities.

Long-term Expert 2: Project Coordinator
Job Descrintion
1) Locaison / office: Mannar District
2} Period: Four (4) years.
* The assignnient period will be confirmed through mutual consultations between
St Lanka and Japanese sides.
3) Activity Details:
3)-1 The expert will help the Chief Adviser to implement the Project effectively.
3)-2 He/she wil] coordinate various activities relaled to the Project.
3)-3 He/she will assist each expert in consultation and collaoboration with the
Chief Advisor,

3)-4  He/she will assist administrative management to implement the Project.

Long-term Expert 3: Social Development
lob Description

1) Location / office; Mannar District A

T
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2) Period: [Four {4) years.

* The assignment period will be confirmed through mutual consultations between

Sri Lanka and Japancse sides.
3) Activity Details:

3)-1
3)-2

3)-3

3)-6

The expert will work in cooperation with the Chief Adviser.

He/she will plan and coordinate the project implementation on social
development aspect in the project with the instruction of the Chief Advisor.
He/she will assist the implementation of action plan for communitics,
rehabilitation of social infrastructures, micro credits, women’s participation
in public affair, empowerment of vulnerable groups etc.

He/she will assist the implementation of study tour to advanced areas in the
country in collaboration with the Chief Advisor.

He/ she will monitor the community based implementation programmes,
community based organizations (including O&M of rehabilitated
infrastructures, group loan, group activities, social & cultural programmes,
etc.), activities of women’s and youths’ groups.

He/she will give guidance and training to the officers concerning to the
Project accordingly.

Short-term Experts

Following short-term experts are expected:

1. Community development expert

2. Rural development expert

Other short-term experts will be dispatched when Japanese and Sri Lanka project

personnel find it necessary. for the Project under the supervision of JCC. The terms of

reference for each short-term expert will be elaborated through mutual consultation

between Sri Lanka and Japanese persons concerned.



ANNEX VIII

Project on Rehabilitation and Reconstruction of Resettlement Community

in the Mannar District

ORGANISATION_CHART OF THE PROJECT

22nd December 2003

ERD / MPDI f )
ocG . - . EOJ
Min. of RRR Ministry of Assisting Vanni
Min. of HAPC & LG Rehabilitation
NEPC Chief Secretary Secretary / National Level Supervisor
‘Dep. of National Planning JICA
L A
E Chairperson | |
L Joint Coordinating Committee -JCC- ]

4 Relevant M
Organisations

UNHCR

District Secretariat

CHA
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District Level Supervisor

Mannar

NEPC
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e

DNAP/SIHRN

Representative of
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Mannar

(Mannar & Manthai West)
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JICA Experts

Chief Advisor/
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Project

Coordinator

i

Social Dev. Expert

l

NGO

Consortium

Grama Niladhari(s)

Local Staff




22nd December 2003

Member and Roles of the Joint Coordination Committee (JCC)

1. To confirm the annual plan of operation of the Project

JCC meeting(s) will be held at least once a year arid whenever necessity arises, and works:

Revised

2. To review the overall progress of the Project as well as the achievements of the above-mentioned annual plan

3. To review and exchange views on major issues arising from or in connection with the Project activities

Member Main Role
1) Overall responsibility for the administration and implementation of the Project as National Level supervisor
Secretary, 2). To take a responsibility for coignterpart budget as chief accounting officer of executing agency of the project

Ministry of Assisting
Vanni Rehabilitation

- Chairperson -

3) To set up and take the chair of Joint Coordinating Committees

4} To approve and coordinate annual plan of operation

S} To approve annual progress and monitoring report

7) To coordinate effectively with government and donor agencies

8) To provide office space and facilities at the District level as well as at Colombo

Secretary, Ministry of
RRR

1) To make necessary arrangement for effective implementation of the Project

2) To monitor the Project implementation within the routine work

Ministry of Home Affairs,
Provincial Council and
Local Government

1) To advice appropriate implemenzation of the Project regarding cooperation with North and East Provincial Council

NEPC Chief Secretary

1) To make necessary arrangement {or effective implementation of the Project through the coordinating committees in NEPC

2) To monitor the Project implementation within the routine work

Mannar
District Secretary

1) Overall responsibility for the managerial matters of the Project as District level supervisor

2) To report the Project progress to lZinistry of Vanni

3) To finalize annual progress and monitoring report and submit to Ministry of Vanni
4) To coordinate, negotiate and inobilize for the Project with institutions concerned in the Project area with Divisional Secretaries

5) To set up district Project Implementation Committee (PIC) and hold pericdical meeting in the Mannar Secretariat

6) To recommend/approve divisional based project program to the relevant institutions with proper coordination

1/2 3\\4& ._Z;/ i
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Member

Main Role

Project Director *

1) Responsibility for the implementation and technical matters of the Project according to the annual plan

2} To report the Project progress to relevant person or organisations

3} To coordinate, negotiate and mobilize for the Project with institutions concerned in the Project area

ERD/ MPDI

1} To make proper arrangement to chtain Government approval for commencing and implementing the Project

2} To coordinate, negotiate and mobilize for the Project with line Ministries

3) To monitor JCC with proper action

4) To provide appropriate bilateral aid procedures

Representative of OCG

1) To suggest ensuring.the unifofm policies and equitable standards for RRR activities

2) To provide collected and disseminated information related to RRR activities to the JCC

Department of National

1} To monitor JCC with proper action

Bt A

Planning 2} To provide appropriate bilateral aid procedures

Chief Advisor of JICA 1) To advise on the Project implementation
Experts

Representative of JICA |1) To monitor JCC with proper action
Office 2) To provide appropriate bilateral aid procedures
Observer
UNHCR 1) To advise proper resettlement ;pproaches for the Project and necessary information
2) To coordinate implementing imnt operation for the resettlement programs if necessary
CHA 1) To advise appropriate implementztion of the Project regarding cooperation with NGOs
Mannar District NGO | 1) To advice appropriate implementation of the Project regarding cooperationwithNGOs
Consortium

Representative of
Embassy of Japan

2) To assist coordination with NGOs' activities and the Project in Mannar

1} To monitor JCC with proper action

JCC can invite any related person to discuss specific issugs.

ERD .
MPEA :

Min. of HA, PC&LG
Min. of RRR

Min, of Vanni
NEPC

0CG

CHA

: Ministry Assisting Vanni Rehabilitation
: North East Provincial Council

: The Office of the Commissioner-General for Relief, Rehabilitation and Reconciliation
: Consortium of Humanitarian Agehcies

* Project Director would be appointed by the District Secretary as appropriate according to needs
External Resources Department
Ministry of Policy Development and Implementation
: Ministry of Home Affairs, Provincial Councils & Local Government
: Ministry of Rehabilitation, Resettlement and Refugees

Wy
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22nd December 2003

Member and Roles of the Project Implementation Committee (PIC)

B PIC meeting will be held monthly and the main purposas are;

Rivised

. To develop and formulate implementation plan and a;nproaches with closer cooperation of relevant institutions in the project areas.

2. To review the progress of each programme monthly in order to take appropriate activities with relevant institutions in the project areas.

3. To exchange opinions and information to adopt the project effectively for the community rehabilitation works.

Member

Main Role

Mannar District
Secretary

- Chairperson -

1)

Overali responsibilities for the managerial matters of the Project as District level supervisor

2)

To set up and take the thair of monthly PIC meeting

3)

To submit divisional monthly progress report to the Ministry of Assisting Vanni Rehabilitation

4)

To submit divisional annual plan of operation to the Ministry of Assisting Vanni Rehabilitation

5)

To submit divisional annual progress report and to the Ministry of Assisting Vanni Rehabilitation

6}

To coordinate relevant institutions for the Project with Divisional Secretaries

7)

To approve divisional project programme and recommend it to the relevant institutions with preper coordination

8)

To invite relevant institutions to the PIC accordingly to facilitate cooperative relationship with the Project

9)

To make necessary arrangement for the office spaces and facilities to the Project based on coordination with the Ministry

10) To provide necessary resources as far as possible.

Project Director *

1)

Responsibility for the implementation and technical matters of the Project according to annual plan

2)

To report the Project progress to relevant person or organisations

3)

To coordinate, negotiate and mobilize for the Project with institutions concerned in the Project areas

NEPC
Representative

1)

To assist the Project Director and Project Manager in the implementation and coordination of the Project

2)

To maintaining a database on monitoring of the Project in NEPC

3)

To provide appropriate information and cooperation to the PIC

4)

To monitor the PIC

5)

To ensure effective utilization of ths aid by other Donors

1/2
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Member

Main Role

Divisional Secretaries of
Target Areas

1)

To hold monthly progress and review meeting for the Project at Divisional Agriculture Committée, and submit progress report (monthly
and annual) to the Mannar District Secretary

2)

To draft an annual plan of operation with Grama Nitadharis, discuss it at regular Divisional Agriculture Committee, and submit to Mannar
District Secretary

3) To coordinate the Project activities with District Secretary .
4} To provide proper administrative arrangement to facilitate the project in the division
5) To provide necessary resources for the Project Implementation in the Division as far as possible
. 1} To coordinate the Project activities in line with its mandates
Representative of DRRS - — - . N - T
2} To advise for proper praject implementation and give necessary information
1 To provide proper instruction to Divisional officials of Agrarian Development Centres (ASC) to proceed the joint programme effectively
Agrarian Dev. in the community level —_—
Cepartment 2) To provide necessary information on Agrarian Development (Act, agricultural land, tenant farmers, FOs etc,} to take necessary and
effective actions at the suitable time for the communities.
Dept. of Fisheries & 1} To provide proper instruction to front line staff of the Department to proceed the joint programn??faffectively in the—comr_nuriuic% I.ia\_/?.l.-
Aguatic, District Office 2) To provide necessary information and advices from the aspect of Fisheries and Aquatic Act to take necessary and proper actions to
the fisheries communities.
1} To provide definite information and proper suggestion as representatives of CBOs.
Representatives of VRC, 2) T P e dl — dp P gg fori : ] P ation of the Pro - e
VDC, FO, FCS of Target ) To provide close communication and cooperation for implementation of the Project
Areas 3) Toreport progress of the community contract and community driven activities to the project with monitoring shest of the Project.
Coordinator of the | 1) To provide necessary information for selecting project sites and work plans
District Needs 2) To correspond with SIHRN about the project progress
Assessment Dl
Panel{DNAP) 3} To disseminate project information to relevant institutions
Mannar District NGO | 1) To provide appropriate advice for the sustainable development
Consortium 2) To assist coordination with NGOs' act'vities regarding the Project
JHCA Chief Advisor &
1 . act impl cati
JICA Experts ) To advise on the Project implemertation
Observer
UNHCR [ 1) To advise proper resettiement appreaches for the Project and necessary information

PIC can invite any related person to discuss specific issues, such as Representatives from NEIAP, NECORD, CAARP and SLMM

* Project Director and Project Manager would be appointed by the District Secretary as appropriate according to needs

NEPC : North East Provincial Council DRRS: District Rehabilitation and Reconstruction Secretariat VRC:Viliage Rehabilitation Committee

VDC : Village Development Committee {or Village Development Society FO: Farmers Organization

2/2
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ANNEX XI

A Drafi of B 1)

DRAFT

RECORD OF DISCUSSIONS BETWEEN
JAPANESE INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITHES CONCERNED OF
THE GOVERNMENT OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON REHABILITATION AND RECONSTRUCTION OF
LIVING CONDITION THROUGH COMMUNITY APPROACH
IN THE RESETTLEMENT COMMUNITY IN THE MANNAR DISTRICT

The Japan International Cooperation Agency (hereinafier referred to as “JICA™)

through its Resident Representative in Sri Lanka exchanged views and had a series of

discussions with the Sri Lanka authorities concerned for the purpose of working out the

details of the technical cooperation programme conceming the Project on

Rehabilitation and Reconstruction of Living Condition through Community

Approach in the Resettiement Community in the Mannar District, Sri Lanka.

As a result of the discussions, JICA and the Sri Lankan authorities concerned agreed on

the matters referred to in the document attached hereto.

(Signature by JICA)

Mr. T. Sugihara

Resident Representative

Japan International Cooperation Agency
Japan

DG

Colombo,  Day Month 2004

{Signature by Sri Lanka Side)

Mr. R. Tharmakunasingam

Secretary

Minsstry Assisting Vanni Rehabilitation
St Lanka

(Signature by Mannar GA)

Mr. V. Visuvalingam

District Secretary
Mannar [istrict Secretariat

S Lanka

N
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[ Withess]
(Signature by QCQ)
Dr. A.S. Kunasingham

Senior Advisor

OfTice of the Commissioner General for
Relief, Rehabilitation and Reconstruction
Sri Lanka

(Signature by ERI))

Ms. Asoka Fernando

Acting Director
Department of External Resources/ MPDI

Sri Lanka
4
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A Draft of R

THE ATTACHED DOCUMIENT
I COOPERATION BE TWEEN JICA and the Government of Sri Lanka

1. The Government of Sri Lanka will implement the Project on Rehabilitation and
Reconstruction of Living Condition through Communily Approach in the
Resettlement Community tn the Mannar District  {(hereinafter referred to as

“the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which s

given in Annex .
II. ~ MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normmal procedures under

the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex 11

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as histed in Annex [1l.  The Equipment will become the property of the
Government of Sri Lanka upon being delivered C.1F. (cost, insurance and
freight) to the Sri Lankan authorities concerned at the ports and/or airports of

disembarkation.

TRAINING OF SRT LANKAN PERSONNLEL IN JAPAN

HCA will receive the Sri Lankan personnel connected with the Project for

Loy,

(WS

techiical traming in Japan.

Lo
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A Draft of 18 1)

L MEASURES TO BE TAKEN BY THE GOVERNMENT OF SRT LANKA

I, The Government of Sri Lanka will lake necessary measures to ensure that the
self-refiant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

2. The Government of Sri Lanka will ensure that the technologies and knowledge
acquired by the Sri Lankan nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of Sri
Lanka.

TE :
i

ne Government of Sri Lanka will grant in Sri Lanka privileges, exemntions and

LPS]

benefits to the Japanese experts referred to in [I-1 above and their families,
.which are no less favourable than those accorded to experts of third countries

working in Sri Lanka under the Colombo Plan Technical Cooperation Scheme.

4. The Government of Sri Lanka will ensure that the Equipment referred to in 11-2
above wili be utilized effecuively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex 1L

5. The Government of Sri Lanka will take necessary measures to ensure that the
knowledge and experience acquired by the Sri Lankan personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Sri Lanka, the
Government of Sri Lanka will take necessary measures to provide at its own

expense:

(1Y Services of the Se Lankan counterpart personnel and admimistrative

personnel as listed i Annex 1V, A

“
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(2)

(3)

l.and, buildings and lacilities as listed in Annex V;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under 11-2 above :

Means of transport and travei allowances for the Japancse experts [or official

travel within Sri Lanka; and

7. In accordance with the laws and regulations in force in Sri Lanka, the

Government of Sri Lanka will take necessary measures to meet:

(2)

Expenses nccessary for transportation within Sri Lanka of the Equipment
referred to in 1I-2 above as well as for the installation, operation and

maintenance thereof,

Customs duties, internal taxes and any other charges, imposed in Sri Lanka

on the Equipment referred to in [1-2 above ; and

Running expenses necessary for the implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

. The Secretary of Ministry Assisting Vanni Rehabilitation will bear overall

resporsibility for the administration and implementation of the Project as

National Level Supervisor.

2. Secretary of Mannar District Secretariat, as District Level Supervisor, will bear

overall responsibilities for the managerial matters of the Project.

(%]

Project Dircctor who is appointed by Mannar District Seerctary will be

}uf
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V.

VL

responsible for the implementation and technical matters of the Project

according to the annuali plan.

The Japanese Team Leader, as the Chief Advisor, will provide necessary
recommendations and advice to the Project on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Sri Lankan counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee and the Project Implementation
Committee will be established whose functions and composition are described in

Annex VI and VI respectively.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan
authorities concerned, at the middle and during the last six months of the

cooperation term in urder to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Sri Lanka undertakes to bear claims, if any arises, against the
Japanese exper{s engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Sri Lanka except for those arising from the wilful misconduct

or gross negligence of the Japanese experts.

A
S
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Sri Lankan authorities
concerned on any major issues arising from, or in connection with this Attached

Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sri
Lanka, the Government of Sri Lanka will take appropriate measures to make the

Project widely known to the people of Sri Lanka.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be four (4) years from Day Month 2004.

ANNEX I MASTER PLAN
ANNEX II LIST OF JAPANESE EXPERTS
ANNEX IIF  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL '

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VII  PROJECT IMPLEMENTATION COMMITTEE

2
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ANNLEX ]

MATIR PLAN

b TITLE OF THE PROJECT

The title of the Project is “The Project on Rehabilitation and Reconstruction of Living

Condition through Community Approach in the Resetilement Community in the

Mannar District.”

2. OVERALL GOAL

(1)
(2)

Regional gap of socio-economic condition is alleviated.

" Reconciliation of community is strengthened.

3. PROJECT PURPOSE

Reconstruction of living condition in resettiement community is accelerated by Community Based

Organisations (CBOs).

4. QUTPUT OF THE PROJECT

ey
(2)
(3)

(4)

Community Action Plan (CAP) is formulated in participatory method,

Basic community infrastructures are rehabilitated and manassd by CBUs.

CBOs acquire necessary capacity for supporting socio-economic activities in the resettlement
community. ,

Government staffs related to regional development acquire necessary ability to adopt

participatory development approach.

5. ACTIVITIES OF THE PROJECT

i1
!
i

[

[F3]

Develop the Community Profiles in the selected Cluster
Select project sites from the selected Clusters

Conduct Community Action Plan (CAP) Workshops in the Project sites

Prepare plans of construction work for rehabilitation of basic infrastructure by

CBOs with community contract system based on CAP

4

Setup a construction committee

5
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4.1
4.2

Provide trainings for carrying out communiiy contract system to CBOs and
public officer

Implement construction work with community contract

Construct necessary operation and management framework for rehabilitation

hasic infrastructure

Provide necessary training to manage community fund

Support network building of CBOs with external organisation for strengthen
community {und

Introduce and provide necessary training for micro-finance programme

Support income-generation activities (agriculture, fishery, animal husbandry

“efe.} carried out by CBOs

Support group activities (sports, social welfare, culture, peace education etc. )
carried out by CBOs

Formulate community monitoring and self-evaluation system by CBOs

Provide training for public officers for participatory development method

Carry out study tour for pubic officers and other related officers

A
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ANNEX H

LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Chicl Advisor having expertisc in Agriculture
{2) Lixpert in Social Development
(3} Project Coordinator

2. Short- term experts

Shori-term experts, such as Rural Development and Community Development, will he

dispatched depending on the necessity of the Project.

é‘ L -
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ANNIEX T
LIST OF MACHINERY AND EQUIPMENT

L. The necessary equipment for the transfer of technology by the Japanese experts will

he provided.

2. Other materials and cquipment mutually agreed upon as necessary will be provided.

A-
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ANNIX TV
FAST OF SRIETANKAN COUNTERPART AND ADMINISTRATIV]Y PERSONNIEL,

(‘lentative)

I, Sceretary, Mannar [District Sceretariat

Seerctary, Mannar Divisional Sceretariat

I~

3. AGA, Manthai AGA OfTice

According to the progress of activities, counterpart will be selected as necessary.

-

L
-
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ANNEX V LIST OF LAND, BUHLDINGS AND FACILITIES

LoSufficient factlities for the implementation of the Project

Tl

- Offices and other neeessary facilitics for Japanese experts

3. lacilities and services such as electricity. water supply, telephone and furniture

necessary for the Project activities

4. Other facilities mutually agreed upon as necessary

d— L

S
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ANNIEX VI HOINT COORDINATING COMMUET T

1. Functions

The Joint Coordingting Commitiee (hereinalter seferred toas “JCCT) will he established for the
effective and successtul implementation of technical cooperation for the Project JCC will meet al
least once a year or whenever necessity arises. in order (o fulfil the following functions

{1} To confirm the annual plan of operation of the Project

(2} To review the overadl progress of the Project as well as the achievements of the

above-mentioned annual plan
(3) To review and exchange views on major issues arising [rom or in connection with the Project

activities

2. Composition
{1} Chairperson. Secvetary. Minisiry of Assisting Vanni Rehahilitation
- National Level Supervisar
(Z) Members
Sn Lankan Side’
a.  Secretary, Mimstry of RRR
b.  Represemtative of Ministry of Home Affairs, Provincial Council and i.ocal
Governmen
c.  Chief Secretary, North East Provincial Council
d.  District Secretary. Mannar District Secretariat
€. Project Director. Mannar District Secretariat (if appointed)
£ Director, Department ol External Resources, Ministry of Policy Development and

implementation

o

Representative. Othce of Commissioner Generat lor Reliel, Rehabilitation &
Reconciliation

b Department of National Planning
Japanesc Side

a  Chiet Advisar

b Lang-term experts

¢ Residenm Representative of JHOA St Laaka OMice

d Other personned coneerd, 1o be sssigaed by JICA i necessary

—39~ é L 7
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(3) Obsavers UNIHCR.D Consortium ol Hlumanitarian Auencies. Mannar Disiricl NCGE)
Consorium

(1) The doint Coordinaling Commiltee can mvite any related person to discuss specific issaes

Note, Representativefs) of the Embassy of Japan in Sri Lanka may atiend the Joint Coordinating

I\

Committee as ohserver(s)
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ANNEX VII PROJECT IMPLEMENTATION COMMITTEE
1. Functions
The Project Implementation Commuuee (hereinafter referred to as ‘PI1C’) will be established for the
effective and successful implementation of technical cooperation for the Project at the Mannar
District level. PIC will meet at least monthly or whenever necessity arises, in order to fulfil the
foltowing functions.
{1} To develop and formulate implementation plan and approaches with closer cooperation of
relevant institutions in the Project sites
{2) Toreview the progress of each programme monthly in order to take appropriate activities with
relevant institutions in the Project sites
{3} To exchange opinions and information to adopt the project effectively for the community

rehabilitation works

2. Composition
(1) Chairperson: District Secretary, Mannar District Secretariat
(2) Member
Sri Lanka Side:
a.  Project Director, Mannar District Secretariat (if appointed)
b.  Representative of North East Provincial Council
c. Divisional Secretaries of the Project sites
d.  Representative of District Rehabilitation and Reconstruction Secretariat
e.  Representative of District Office, Departinent of Agiarian Development
f.  Representative of District Office, Department of Fisheries and Aquatic
g. Representatives of Village level committees and community based. organisations
such as Village Reconstruction Committee, Village District Committee, Farmers
Organisation and Fisheries Cooperative Society
h.  Coordinator of the District Needs Assessment Panel
i.  Representative of Mannar District NGO Consortium
lapan Side:
a.  JICA Chief Advisor/ Experts
b.  Other personnel concemned, to be assigned by JICA, if necessary

(3) The PIC can invite any related person to discuss specific issues.
._4" 9
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF DEMOCRATIC
SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR MANNAR DISTRICT REHABILITATION AND RECONSTRUCTION
THROUGH COMMUNITY APPROACH PROJECT (MANRECAP)

The Japan International Cooperation Agency (hereinafter referred to as

“JICA™) exchanged views and had a series of discussions through JICA Sri Lanka

Office with authorities concerned of the Government of Sri Lanka (hereinafter referred

to as “GOSL”) with respect to the details of technical cooperation programme

concerning the Mannar District Rehabilitation and Reconstruction through Community
Approach Project (MANRECAP) (hereinafter referred to as the Project) in Sri Lanka.

As a result of the discussions, JICA and Sri Lanka authorities concerned agreed

on the matters referred to in the document attached hereto.

Mr. Toshio Sugihara

Resident Representative
JICA Sri Lanka Office
Japan International Cooperation Agency

Colombo, 2 March 2004

A
Mr. R. Tharmakulasingam

Secretary
Ministry Assisting Vanni Rehabilitation
Sri Lanka




[Witnessed by]

ﬁ?[%(ﬁ,b[, -

Mrs. Sujatha Cooray
Director General

Department of Extemal Resources’

Ministry of Policy Development and
Implementation
Sri Lanka
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(Witnessed by)

e A

Mr. V. Visuvalingam

District Secretary _
Mannar District Secretariat
Sri Lanka

[Witnessed by]

b

Dr. AS. Kunasiugham

Senjor Advisor

Office of the Commissioner General for
Relief, Rehabilitation and Reconciliation
Sri Lanka ‘
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THE ATTACHED DOCUMENT
L. COOPERATION BE TWEEN JICA and GOSL

1. GOSL will implement Mannar District Rehabilitation and Reconstruction
through Community Approach Project (hereinafier referred to as “the Project™}

in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex I.
1.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Colombo Plan Technical Cooperation Scheme.

I. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred 1o as “the B.quipment”) necessary for the implementation of the Project
as listed in Annex I1I.  The Equipment will become the property of GOSL upon
being delivered C.IF. (cost, insurance and freight) to the Sri Lankan authorities

concerned at the ports and/or airports of disembarkation.

3. TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JICA will receive the Sri Lankan personnel connected with the Project for

technical training in Japan.

~44— R L \M«v

b



Eifé&_-—c:)e;% 3 Z

II. MEASURES TO BE TAKEN BY GOSL

L. GOSL will provide security-related information on the Project and measures to

secure the safety of the personnel concerned to the Project.

2. GOSL will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

3. GOSL will ensure that the technologies and knowledge acquired by the Sri
Lankan nationals as a result of Japanese technical cooperation will contribute to

the economic and social development of Sri Lanka.

4. GOSL will grant in Sri Lanka privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families, which are no less
favourable than those accorded to experts of third countries working in Sri

Lanka under the Colombo Plan Technical Cooperation Scheme.

5. GOSL will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex I1.
6. GOSL will take necessary measures to ensure that the knowledge and
experience acquired by the Sri Lankan personnel from technical training in

Japan will be utilized effectively in the implementation of the Project.

7. In accordance with the laws and regulations in force in Sri Lanka, GOSL wil]

take necessary measures to provide at its own expense:

(1)  Services of the Sri Lankan counterpart personnel and administrative

personnel as listed in Annex 1V;
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(2}  Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under I1-2 above,

8. In accordance with the laws and regulations in force in Sri Lanka, GOSL will

take necessary measures to meet:

(1) Expenses necéssary for transportation within Sri Lanka of the Equipment
referred to in JI-2 above as well as for the installation, operation and

maintenance thereof;

(2}  Customs duties, internal taxes, fees, levies and other impositions, imposed in

Sni Lanka on the Equipment referred to in II-2 above;

(3)  Any taxes, duties, fees, levies and other impositions, imposed in Sri Lanka

on rehabilitation works of community infrastructures under the Project; and

(4)  Running expenses necessary for the implementatjon of the Project.

IV.  ADMINISTRATION OF THE PROJECT

I.  The Secretary of ‘Ministry Assisting Vanni Rehabilitation will bear overall

responsibility for the administration and implementation of the Project.

2. Secretary of Mannar District Secretariat will bear overall responsibilities for the

managerial matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice

to the Project on any matters pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the

Sri Lankan counterpart personnel on technical matters pertaining to the

¥
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implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee will be established whose functions

and composition are described in Annex VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

GOSL undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
Stri Lanka except for those arising from the wilful misconduct or gross negligence

of the Japanese experts,
VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and GOSL on any major issues

arising from, or in connection with this Attached Document.

VI MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sri (X
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Lanka, GOSL will take appropriate measures to make the Project widely known to

the people of Sri Lanka.

IX. FIELD LEVEL MATTERS

The field level matters such as Project Design Matrix, Plan of Operation, Structure

of Project Implementation, detail List of Machinery and equipment will be

referred and shown in Minutes of Meeting between both parties on Japanese

technical cooperation for the Project.

X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be four (4) years from 2 March 2004.

ANNEX I
ANNEX 11
ANNEX III
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX ]
MASTER PLAN

1. TITLE OF THE PROJECT
“Mannar District Rehabilitation and Reconstruction through Community Approach

Project”

2. OVERALL GOAL
(1) Socic-economic conditions are improved more than the average in the cleared area
of the Mannar District.

(2) Reconciliation within the Project sites and their vicinity is strengthened.
3.PROJECT PURPOSE

People in the Project sites are able to act sustainably in order for their livelihood

improvement and community development.

4. OUTPUT OF THE PROJECT
(1) Community Action Plan (CAP) is formulated with the participatory method.
(2) Basic community infrastructures are rehabilitated,
(3) Community Based Organisations (CBOs) acquire necessary abilities for socio-
economic activities mainly utilising the infrastructures rehabilitated by the
Project.
(4) Government officers engaged in regional development are strengthened in line

with their abilities to support participatory development approach.
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ANNEX 11

LIST OF JAPANESE EXPERTS

(1)
2)
()
(4)
)
(6)
(7)

Chief Advisor cum Rural Development

Social Development and Gender

Project Coordinator cum Local Resource Management
Communal Infrastructure Development

Participatory Development Planning

Monitoring and Evaluation

Other experts mutually agreed upon as necessary
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ANNEX I11
LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will

be provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.
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ANNEX IV

LIST OF SRILANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL
(Tentative)

1. Secretary, Mannar District Secretariat
Secretary, Mannar Divisional Secretariat
AGA, Manthai West AGA Office

Others

A

According to the progress of activities, counterpart will be selected as necessary.
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ANNEXYV LIST OF LAND, BUILDINGS AND FACILITIES
1. Sufficient facilities for the implementation of the Project
2. Offices and other necessary facilities for Japanese experts

3. Provision of services such as electricity, water supply, telephone and furniture

necessary for the Project activities

s 5 VAR
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Comumittee (hereinafter referred to as ‘JCC’) will be established for the
effective and successful implementation of technical cooperation for the Profect. JCC will meet at
least once a year or whenever necessity arises, in order to fulfil the following functions.

(1) To confirm the annual plan of operation of the Project

(2} To review the overall progress of tEe Project as well as the achievements of the above-

mentioned annual plan
(3) To review and exchange views on major issues arising from or in connection with the Project

activities

Note 1: Project Implementation Committee at the Mannar District level will be established for

smooth daily activities of the Project and confirmed on Minutes of Meeting of the Project.

2.  Composition
(1) Chairperson:  Secretary, Ministry Assisting Vanni Rehabilitation
(2) Members
Sri Lankan Side:
a.  Secretary, Ministry of Rehabilitation, Resettlement and Refigees
b.  Representative, Ministry of Home Affairs, Provincial Councils and loca
Government
c.  Chief Secretary, North East Provincial Council
d.  District Secretary, Mannar District Secretariat
e.  Project Direclor, Mannar District Secretariat (if appointed)
f. Director, Department of External Resources, Ministry of Policy Development and
Imptementation
g Representative, Office of Commissioner General for Relief, Rehabilitation &
Reconciliation
h.  Representative, Department of National Planning, Ministry of Policy Development

and Implementation

)
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Japanese Side:
a.  Chief Advisor
b.  Long-term experts
c.  Resident Representative of JICA Sri Lanka Office

d.  Other personnel concemed, to be assigned by JICA, if necessary
(3) Observers: UNHCR, Consortium of Humanitarian Agencies, Mannar District NGO Consortium
{(4) The Joint Coordinating Comimittee can invite any related person to discuss specific issues.

Note 2:  Representative(s) of the Embassy of Japan in Sri Lanka may attend the Joint Coordinating

Committee as observer(s).
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MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR MANNAR DISTRICT REHABILITATION AND RECONSTRUCTION
THROUGH COMMUNITY APPROACH PROJECT (MANRECAP)

The Resident Representative of the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) in Sri Lanka had a series of discussions with the Sri
Lankan authorities concerned about implementation of Mannar District Rehabilitation
and Reconstruction through Community Approach Project (MANRECAP) (hereinafter
referred to as “the Project”) based upon the Record of Discussions between both parties

on Japanese technical cooperation for the Project.

As a result of the discussions, both parties agreed on the matters referred to in

the document attached hereto.

Colombo, 2 March 2004

. Sugibae M N

Mr. Toshio Sugihara Mr. R. Tharmakulasingam

Resident Representative Secretary

JICA Sri Lanka Office . Ministry Assisting Vanni Rehabilitation
Japan International Cooperation Agency Sti Lanka :
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THE ATTACHED DOCUMENT

L. PROJECT DESIGN MATRIX
As a result of discussions, both sides agreed to apply the Project Design Matrix
(hereinafter referred to as “PDM?”) as shown in ANNEX I to the Project with the

following understanding.

1. The PDM is a logically designed matrix that defines the initial understanding
of the framework of technical cooperation for the Project and indicates the

logical steps towards the achievement of the Project purpose.

2. The PDM is to be flexibly revised according to the progress and
achievements of the Project, upon agreement on the Joint Coordinating

Committee.

IL. PLAN OF OPERATION .
The Plan of Operation has been tentatively formulated according to the Record
of Discussions. The Plan of Operation for the whole cooperation period is
shown in ANNEX II.

L. STRUCTURE OF PROJECT IMPLEMENTATION
The structure of project implementation is shown in ANNEX III. The detail of

the Project Implementation Committee at the Mannar District level is shown in
ANNEX IV.

V. LIST OF MACHINERY AND EQUIPMENT
The list of machinery and equipment which JICA will provide based upon the

request by the Sri Lankan Government is shown in ANNEX IV,
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ANNEX L. Project Design Matrix

ANNEX L Plan of Operation

ANNEX III. Structure of Project Implementation
ANNEX IV, Project Implementation Committee
ANNEX V. List of Machinery and Equipment
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ANNEX | : PROJECT DESIGN MATRIX
Project titla:  Mannar District Rehabllitation and Raconstruction through Community Appraech Project

Quration : 48 months (Mareh, 2004 - March, 2008)

PDM-O

e e e e e e 2 Target Group ;  Peopls Int tha Project sites and related Government Cfficar Cate: February 20, 2004
sk " Oblatively Verlfiab} fea .« Means-of Verification: Important Assumption
Overall Goat S - -
cl tndl
Sotlo-economic indicators (agrculture and fshery productlen, sehos! attendance, employment Socto-econome statiatics

" Socio-econamic conditions arz Improved more than the average In the clsarad ared of the Mannar Distrct.

* Reconciliation within the Project sites and their viclnity is strengthened.

rate, ‘vvet of Poverty)

+  Numbers of disputes related to resettiement in the Project sites and in the Civisions, and thelr

Te3ascns,

Record at tha District ang Civistonal Secretatiat
Office

Crima reeord and survey

Profect Purpose LTl PR R

~  Accessibllity to the safety water and other public services

Record at tha Cistriet and Bivislonal Secretardat
Office, hold survey

- People in the Project sites are able to act sustainably in order for their livefihood impravement and

- Number of reciplents of sustenance assistanca, Cultivation ratlo, Working days, Househotd

Incema

Record at the Distriet and Civislonal Secretadat
Office, hold survey

programmes of 5r
Lankzn Government are Implementad
an schadh

community development.

+ Number of spontaneous communal meatings, Guality of CBO acthitles

GH Report. CBO records

+  Frequency and contents of assistance ta (80 by govemment officers

GN Report, CBO records

Cutput '

+  Number of Implemented CAP workshops within the flrst year of the Project, Number of the

1 Community Action Plan (CAP) Is formulated with the participatory method, par and thelr ition, Number of C y Action Pians and thekr contents Project Report
+  Humber of rehabliitated Infrastructures by tha termination of the Project, and thek usages .
2 Basic community kfrastructures are rehabificated. . Project Report, CBO records
« Number of trakings to CBO, Participant’s understanding Project Report, €BO records
i i i vt I ifizing the infrastructures rehabifitated by the | « ’ j M: tmpl
CBQs acquire necessary abAities for socic-economic activitias malnty utifizing the Infrastructul t; by C'BD s understanding to tha Prajsct Cysta (Plan, y, Manltaring and Projact Report, CBO racards
Project. Evaluation)
- Conditdon of accounting of CBO Praject Repart, CAQ records
Government officers engaged in feglonal development are strengthened in line with thelr sbiftles ta support «  Wumber of tralnings and study tours for CAP, and understanding of the participants

Project Report

Peace process does not become
worsen than tha present situation,

Reconstruction and Davalopment
Programmes {e.g. focal roads) In the
viehnity are not detayed,

participatory development approach.
Actlvitles - E R

et
Py

T e

¥ 1,1 Select project sites from the selectad clusters,

1,2 Make Community Action Pian (CAP) through CAF Workshops In the Project sites,

2 2.1 Makeplans of construction work for rehabllitation of basic Intrastructures by CBOSs with community contract
method based on the LAPs.
2.2 Provide traimings for camylng out community contract method to CBOs and government officers.

2.3 implement construction works with community contract mathod.
2.4 Bulld necessary operation and managemant framewarks lor rehabliitated basic Infrastruciures.

3 3.1 Suppon economic activitlas {agricuiture, fishery, processing, seles, etc.} carried out by (B0s.

3.2 Suppont soclal acthities (mutual assistance, soclal welfare, mothers' class, youth club, traditlonal events, peace
arratinn sre ) carsd oot he FRO<
3.3 Guide CBOsin the gement of the socio

a5 mentioned zbove.

4 4.1 Provide tralning for government officars on participatory development method,

4,2 Carry out study tours for government oificers.

Jepanese Slda

1} Experts

H

Sotlal Development 2nd Gander

- %znltoring 3nd Evatuation
2) Trainlng S Lankan parsomal
73\ ehicles and equ

Chial Advisor cum Rural Development

Project Coordnator cum Local Resourea Managemant

Commural Infrastructura Development

Pa ticipatory Development Planning

4) Cost lor t works of

of project "

Infeastructures

5 Lankan Sidy

1) Counterparts
2) Other supportirg statf

3} Land, bufldings and facifities
4) Sharing of running expenses.

5} Tax axemptlon measuras, et

@ Movement of persans and goods Is not
restricted mora than the present
shtuation,

@ Taxes are not imposed severer than
the pretent situation,

Peescoriition-

@ The ceaseflra ls continued.

® Relevant organisations agree with the
Irnplermentation of tha Project.,
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ANNEX Il : PLAN OF QOPERATION
Project : Mannar District Rehabilitation and Reconstruction through Community Approach Project

As of 23 February 2004

i ey First Year (*1) Second Year Third Year Fourth Year {*2)
. Activities . ] _m v 1 M I il I 1 I v
Output 1 |Community Action Plan (CAP} is formutated with the participatory method. : N I -
1-1;5elect project sites from the selected clusters.
Make Comeunity Action Plan (CAP) through CAP Workshops in the Project
1-24 ™
sites. o,
OQutput 2  jBasic community infrastructures are rehabilitated,
2.1 Make plans of construction work for rehabiftation of basic infrastructures by
CBCs with community contract methad based en the CAPs.
2.2 Provide trainings for ¢arrying out community contract method to C80s and
government officers.
2-3iimplerment construction works with community contract method.
2.4 Build necessary cperation and management frameworks for rehabilitated basic
infrastructures.
Output 3 CBOs acquire necessary ahilities for somo—econom X
P the mfrastructures rehabstctated by the Pro;ect
3 Su?%or(t:;gonomic activities {agriculture, fishery, processing, sales, etc.) carried e A o 7 !
out by s,
Support social activities (mutual assistance, sociat weffare, mothers' class, -
3-2
youth club, traditional events, peace education, etc.) ¢arried out by CBOs, M/////A/////_/‘W/
3.3 S;geeCBOS in the management of the socio-economic activities as mentioned e TR A T
Output 3 Government officers engaged in regional development are strengthened in Ilne .
with their abilities-to' support participatory development: approach . R
4-1}Provide training for government officers on participatory development method. M/WW
|
4-2|Carry out study tours for government officers.

Note 1) I: First Quarter. It: Second Quarter. Hi: Third Quarter, &: Fourth Quarter
Nate 2) The Project activities wili be mainly focused on menitoring of and advising on CBOs' activities i1 the final year.
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ANNEX 1l : Mannar District Rehabilitation and Reconstruction through Community
Approach Project (MANRECAP)

STRUCTURE OF THE PROJECT IMPLEMENTATION

4 JCC Member )

ERD/ MPDI
OCG

Min. of RRR
OBSERVER Min. of HA,LG&PC

+ UNHCR Colombo NEPC

« CHA Dep. of Nationa] Planning
M A Cri | anlbro Nffira

OBSERVER

« UNHCR Mannar
Office

- NEtAP Mannar
District Office

» NECORD Mannar

Chief Advisor
cum Rural
Development

3 . Project Coordinator
‘cum Local Resource.
Management

‘Social Development and
Gender

Participatory
Development Planning

'Represeritative from
VDC, VRC, VL i

“Communal Infrastructure
" Development

Mbnitoring and Evaluation

Local Staff

Mannar NGO
Consortium

S g 3

& A d » A
B e o o T T e e T e e T L o P ey e R o P e T e s e 15 L L

3R: Refugee, Rehzhilitation and Reconstruction

DNAP: District Needs Assessment Panel

DRRS: District Rehabilitation and Reconstruction Secretariat

ERD: Department of External Resources

FO: Farmers Organisation

HA,LG&PC: Home Affairs, Local Governments and Provincial Councils

MAVR: Ministry Assisting Vanni Rehabilitation

NEPC: North East Provincial Council

MPDI: Ministry of Planning Developmet and Implementation

VDC: Village Development Committee

VDS: Village Development Society —6t— A_‘
VRC: Village Rehabilitation Committee @



ANNEX TV

1. Functions
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PROJECT IMPLEMENTATION COMMITTEE

The Project Implementation Commitiee (hereinafter referred to as ‘PIC’) will be established for

smooth daily activities of the Project and the effective and successful implementation of the Project at

the Mannar District level. PIC will meet at least monthly or whenever necessity arises, in order to

fulfil the following functions,

(1) To develop and formulate an annual plan of operations and approaches with closer cooperation

of relevant institutions in the Project sites

(2) To review the progress of each programme monthly in order to take appropriate activities with

relevant institutions in the Project sites

(3) To exchange opinions and information to adopt the project effectively for the community

rehabilitation works

2. Composition

(1) Chairperson: District Secretary, Mannar District Secretariat

(2) Member

Sri Lanka Side:

a.  Project Director, Mannar District Secretariat (if appointed)

b.  Representative of Ministry Assisting Vanni Rehabilitation

c.  Representative of North East Provincial Council

d.  Divisional Secretaries of the Project sites

€. Represer}tative of District Rehabilitation and Reconstruction Secretariat

f. Representative of District Office, Department of Agrarian Development

g Representative of District Office, Department of Fisheries and Aquatic

h.  Representatives of Village level committees and community based organisations
such as Village Reconstruction Committee, Village District Committee, Farmers
Organisation and Fisheries Cooperative Society

i.  Coordinator of the District Needs Assessment Panel

J. Representative of Mannar District NGO Consortium

Japan Side;
a.  JICA Chief Advisor/ Experts
b.  Other personnel concemned, to be assigned by JICA, if necessary

(3) ThePIC can invite any related person to discuss specific issues.
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ANNEX 'V
LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will
be provided.

(1) Vehicles
a) 3 ( three ) Pick up tracks
b) 1 (one) Wagon
(2) Equipment for Project Management
a) PCs
b) Photocopy Machines
c) Projector
d) Printing Machine
e) Others
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