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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE CITY OF SEMARANG, THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION
UNDER
JICA PARTNERSHIP PROGRAMME WITH NGOS,
LOCAL GOVERNMENTS AND INSTITUTES
FOR
AQUA-ENVIRONMENT IMPROVEMENT PROJECT FOR A MODEL RIVER BASIN
IN THE CITY OF SEMARANG, INDONESIA

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) visited the Republic-of Indonesia, the team had a series of discussions with the
authorities concerned of the Government of the City of Semarang, the Republic of
Indonesia, evaluated the present achievements of the project of Aqua-environment
improvement project for a model river basin in the Republic of Indonesia (hereinafter
referred to as “the Project”) and exchanged views on the Project activities to fulfill the
Minutes of Discussion signed on June 14, 2001, and the Record of Discussions signed on
Angust 24, 2001. _

As a result of a series of surveys and discussions, the Team and the Indonesia authorities
concerned agreed to report to their respective Governments the matter referred in the

document attached hereto.

("-‘/Jr' N
\ijﬁgﬁ@g%chaﬁf Adisubrata, MSi
The City Vice Mayor of Semarang City

Leader, Evaluation Tean
Japan International Cooperation
Agency - JICA
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Witness

©

Mr. Drs. WIDI WIDODO, MM
Head, Environmental Impact Management

Agency (BAPEDALDA) of Semarang City
Government

Mr. TEUI HORI - ‘)7/%2 /t,

Project Management, Preliminarily Study Team,

Kitakyushu International Techno-Cooperation
Association - KITA

Mr. JOESRON ALIE SYAHBANA W —
President, Bina Karta Lestari (BINTARI)

Foundation

Mr. Warsino
Head of KSM Mandiri Lestari

Mr. Professor Dr. Supriharyono 56 /i 271'

Head of Environmental Research Center

Diponegoro University
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The Evaluation by the Terminal Evaluation Team
On
Aqua-Environment Improvement Project for a Model River Basin
JICA Partnership Programme
With
NGOs, Local Governments and Institutions

Semarang, February 27, 2004
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1. Introduction
1-1 Background of the Evaluation

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) visited
the Republic of Indonesia from February 22, 2004 to February 27, 2004 for the purpose of
conduction a terminal evaluation on the Aqua-environment 'Improvement Project for a
Model River Basin in the City of Semarang (hereinafter referred to as “the Project™) on
the basis of the Record of Discussions (hereinafter referred to as “the R/D™) signed on
August 24, 2001.

Through careful investigation and discussions, the Team summarized their findings in this

report.
1-2 Objectives of the Evaluation

The evaluation exercise had the following objectives:
(1) To comprehensively evaluate the Project by reviewing (a) the degree of
achievements of the Overall Goal and Project Purpose and (b) the results of Outputs,

Activities and Inputs;
(2) To make recommendations to those who are involved in the Project based on the

evaluation; and
(3) To derive lessons from the Project for improving planning and implementation of

similar technical cooperation projects in the future.

1-3 Methodology of the Evaluation

The evaluation study was conducted based on the Project Cycle Management (PCM)
method. See ANNEX-1 for the member list of the Team, ANNEX-2 for the list of the

interviewees, and ANNEX-3 for the evaluation schedule.

- The Team examined the Project Design Matrix (PDM). A PDM is a summary
table of overall description of the Project, its objectives and environments.

- The Team confirmed the achievements of the Project in terms of Overall Goal,
Project Purpose, Outputs, Activities and Inputs stated in the PDM.

- The Team conducted evaluation on the five criteria, namely Relevance,
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Effectiveness, Efficiency, Impact and Sustainability, the content of which is stated

below. .

1) Relevance: Relevance is to question whether the project purpose and overall
goal are still in line with the priority needs and concerns at the time

of evaluation.

2) Effectiveness:  Effectiveness concerns the extent to which the project purpose has
been achieved, or is expected to be achieved, in relation to the
outputs produced by the projects.

3) Efficiency: Efficiency is a productivity of the implementation process: how
efficiency the various inputs are converted into outputs.

4) Impact: Impact is intended and unintended, direct and indirect, positive and
negative changes as a result of project.

5) Sustainability:  Sustainability ‘of the development project is to question'whether
the project benefits are likely to continue after the external aid has

come to an end.
2. Outline of the Project

2-1 Background of the Project

Bajak river runs through Kel. Jomblang of Semararig City which locates in the northern
part of Central Java province. The total length of Bajak River is about 1,666m, with a
catchment area of 1,952.95ha. Small Tofu manufacturers are accumulated in Kel.
Jomblang where many poor residents are living. The emission of offensive smell from
wastewater of those Tofu industries causes complaints from the residents in dry season,
and owners of those industries have difficulty dealing with those complaints. Most of
the Tofu factories are small enterprises, a fact that leads to their inability to invest large
amount of capital on wastewater treatment facility. Besides this problem, many of them
want to improve productivity by upgrading the production process.

It is, therefore, very important to improve the quality of river water by developing
appropriate technology for wastewater treatment, and to promote local enterprise
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development by productivity improvement of Tofu production. For upgrading
environment protection in community area, there is no way without inhabitants®
participation. Therefore, it is necessary to enlighten and strengthen community level
awareness through environmental education.

Based on this background, Kitakyushu International Techno-cooperative Association
(KITA) proposed the Partnership programme with NGOs, Local Governments, and
Institute. In 2001, the Japanese Preliminary Study Team was dispatched to the
Republic of Indonesia to explore the possibility of JICA’s assistance under the
Partnership programme with NGOs, Local Governments, and Institute.  As a result, the
R/D was exchanged between the Government of Indonesia and JICA, and the
Aqua-environment Improvement Project for a Model River Basin in the City of
Semarang started its tmplementation from October 2001.

2-2 Project Design Matrix

The PDM for the Project is shown in ANNEX4. There has not been any change in the
PDM during the project period. The Project Purpose of the Project described in the
PDM is as follows:
(1) Overall Goal
To reduce the water pollution of a designated river thereby improving the quality of

groundwater.

(2) Project Purpose
To improve the quality of the model river water.

2-3 Work Plan

The Workplan for the Project is shown in ANNEX 5.

3. Evaluation
3-1 Achievement of the Project

The Project purpose is “to improve the quality of the model river water.” Therefore the
degree of achievement can be evaluated by the water quality of Bajak River.
Consequently, the average of BOD and COD are decreasing notably after the construction
of Waste Water Treatment Plant (hereinafter referred to as “WWTP™).
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The other outputs are/will be achieved in the period of the Project. A new waste water
treatment method was developed and pipe line was also constructed. The knowledge of
high quality Tofu production and the importance of hygienic maintenance also transferred
to Indonesian experts. In the activities of environmental education, the secondary
textbook was produced and already used in the classroom. As a result of the activities,
people in community have performed several campaigns for improvement of environment.

On the other hand, in order to operate and maintain the WWTP correctly, the practical
mmprovement of current operation manual in project period is indispensable.

3-2 Results of the Evaluation
3-2-1 Relevance

The relevance of the Project is high. The Project purpose “to improve the quality of the
model river water” has been relevant with the environment policy of the City of Semarang.
Bajak River was polluted by waste water from Tofu factories. The Project is also relevant
with the overall aid policy of Japan, which identifies the Environment Conservation as a

priority issue of Indonesia,

3-2-2 Effectiveness

According to the survey conducted by the Project, it is confirmed that BOD and COD in
the treated water from WWTP have shown positive trend. The COD value shows one
tenth compared to the Indonesian effluent standard for Tofu Industry. Environmental
education has played complement-role in the Bajak River water quality improvement.

3-2-3 Efficiency

The inputs by both Japan and Indonesia sides were generally appropriate in terms of timing,
quantity and quality. All facilities and equipments have been properly use. Although
installment of the machinery was partly delayed because of custom clearance, no problem
occurs due to the efforts of related people of the Project.

However the reduce of operational costs of the treatment facility is expected.
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3-2-4 Impact

A positive ripple effect can be expected. The WWTP technology is devised to suit the
state of Indonesia, such as using an aerobic methane fermentation method and slope land to
save operational cost. This technology can be applied to similar industries, though it is
still remaining the problem of the initial cost. To spread the environmental education to
the Semarang city can be expected by effort of the City of Semarang.

3-2-5 Sustainability

Since the City of Semarang considers environmental improvement as a major issue in the
city policy, and continuous cooperation from BINTARI foundation can be expected, the
Project effect is expected to maintain after the Project. On the other hand the financial
sustainability has not been secured yet. The team judged that in order to secure the further
sustainability, the effort of KSM for securing operational cost and maximum financial and
technical support from the City of Semarang is indispensable.

4. Conclusion

The project activities are carried out before the original plan by effort of the people related
the Project. The three years project shortens by two and half years. On the other hand, as
the aspect of sustainability, continuous efforts to improve present manual and securing
operational cost are necessary. Environmental education effects positively in project site,
it is expected to extend the field to the City by effort of Indonesian side.

5. Recommendation

5-1 Completion of remaining activities by the end of the Project
As for the maintenance of the WWTE, it is expected 1o have active consultation among
people concerned in order to improve the current manual into practical. Although various
measures have been taken to offensive odor from the facility, it is still necessary to keep

considering acquiring understanding from residents nearby.

5-2 Maintenance of the facilities : :
The best effort of KSM for securing operational cost and maximum financial and technical
support from the City of Semarang is indispensable for synthetic maintenance of the

facility.
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5-3 Environmental Education
To maintain the effect of the Project, it is expected to continuous effort by the City of

Semarang strengthening the environmental education.

6. Lessons Learned
Though both Indonesia and Japan sides make effort to have close communication during

project, allotment of roll is ambiguous between counterparts. In implementing similar
projects it is desirable to clarify the relationship between counterparts.
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Member List
Assignment
1. Leader

2. Evaluation Planning  Mr. Takashi KOMORI

and Analysts

Name

Mr. Kei FUKUNAGA
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Annex-1

Position

Assistant Resident Representative,
JICA Indonesia Office

Staff of JICA,
First Southeast Asia Division,
Regional Department I



Annex-2

List of Interviewees

1) BINTARI-KITA Joint Office

M. Edi Waluyo, Local Program Manager
Moedj1 Widiyanto, Consultant

Suryadi, WWTF operator

2) Bapedalda, City of Semarang

Drs. Widi Widodo, Head of Bapedaida

Siky Handini Wedari Wati, SH, Staff of Bapedalda
Ir. M. Wahyudin, Staff of Bapedalda

3) BINTARI Foundation
Dr. Joesron Alie Syahbana, President
M. Nurhadi, Program Manager

4) Sub-district Jomblang

Winarno, SH., Head, Sub-district of Jomblang
Surjadi, Informal Leader, Sub-district of Jomblang
Pandiman, Treasure of KSM Mandiri Lestari

H. Hartono, Secretary of KSM Mandiri Lestari

5) Elementary School of Jomblang

Endang Sri Wahyu P, Staff of DIKNAS Candisari
Keminem, Teacher, Elementary school of Jomblang

Dra. Murdaimah, Teacher, Elemaentary school of Jomblang

6) Diponegoro Untversity
Ir. Agus Hadiyarto, MT., Senior Researcher of Environmental Research Center,

Diponegoro University
Ir. Danny Soetrisnanto M.Eng., Head of Chemical Engineering Department of

Engineering Faculty, Diponegoro University
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Annex-3

Schedule of the Evaluation Team

Date

Program

22-Feb (Sun)

Arrival at Jakarta (JL715)

23-Feb (Mon)

Move from Jakarta to Semarang
Interview with Project Staff at BINTARI-KITA Joint Office

24-Feb (Tue)

Visit BAPEDALDA of City of Semarang
Visit BINTARI at BINTARI-KITA Joint Office

25-Feb (Wed)

Visit Office Jomblang Sub-district

Interview with Jomblang people and KOPTI/KSM
Visit a Teacher of Elementary School of Jomblang
Visit PPLH UNDIP

26-Feb (Thu)

Discussion of Minutes

27-Feb (Fri)

Signing of Minutes of Meeting
Leave Semarang to Jakarta
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