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2KR  2KR (Second Kennedy Round)

CIS Commonwealth of Independent States

DAC (Development Assistance Committee

DFID Department for International Development

FOB Free On Board

FAO (Food and Agriculture Organization of the United Nations)
GDP (Gross Domestic Product)

IDA (International Development Association)

IFAD (International Fund for Agricultural Development)
IMF  International Monetary Fund

PIU Project Implementation Unit

PSD Private Sector Development

SDR Special Drawing Rights

USAID United States Agency for International Development
UAP Uni Agro Protect



1-1.

1)
1977
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USAID (CNIA/PFAF)
PIU
6 12 12
7 12 13
8 12 14
(OS5655) -
PIU
9 12 15 DFID
NGO
10 |12 16
11 (12 17
12 |12 18
PIU
13 |12 19
14 (12 20
15 (12 21 (9U851) - - JL412
16 |12 22 -




(4)

Ministry of Agriculture and Food Industry
Mr. Tudor BASINSCHI Vice Minister
Ministry of Economy
Mr. Vasile MAMALIGA First Deputy Minister
Mr. Sergiu BRUIANA Deputy Head of Technical Cooperation Division, Foreign
Relation Department

Project Implementation Unit 2KR

Mr. Valeriu BULGARI Executive Director

Mr. Vasile BUMACOV Technical Director

Mr. Aurelian ROTARU Project Development Specialist
FAO

Mr. Viorel GUTU Representative of FAO Moldova
USAID

Mr. Sergiu BOTEZATU Project Management Specialist
IFAD

Mr. lon RUSSU Director

DFID

Mr. Viorel GHERCIU Local Team Leader

CNFA USAID

Mr. Rod BEASON Moldova Country Director

PAFP (Private Farmers Assistance Project)  USAID

Mr. Gerald KUNUDSON General Director

ACSA (Agentia de Consultanta si Scolarizare in Agricultura)
Mr. Constantin 0JOG Executive Director
Agrofermotech SRL

Mr. Serugiu SELITOS Director

TRACOM JSC

Mr. Vasile CHIRMICI General Manager
MOLDAGROTEHNICA SA

Mr. Petru FRUNZA General Director

UNI AGRO PROTECT

Mr. Valeriu BULGARI Council Chairman

2KR

Mr. Vladimir DAVIOLESEU Leader, SRL "Ceteronis"

Mr. Gheorghe BURLAM Leader, SRL "Vieru-Vin"

Mr. Dimitri SIRF Director, SRL "Vieru-Vin"

Mr. Pavel LUDZENCO Chief of producer, SRL "Vieru-Vin"
Mr. Prozorocheschi Valeriu Director, SRL "Adiacent-Group"
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Mr.
Mr.
Mr.

Oftici ION

Rotoru VLADIMIR
Sergei DIONISIE
Mihail STRUGEULAR

Chief Engineer, SRL "Victoria Agro"
President, SRL "Rotor"
President, GT "Diona"

President, Farm "Ozoziana Tur"
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2-1
2KR 2KR 2000
2002 3 9.8
180 76 110
63
2KR
2000 2001 2002
E/N 3.8 3.0 3.0 9.8
2KR
2000 2001 2002
21 23 32 76
4AWD 42 21 - 63
4 42 21 - 63
2-2
2-2-1
2KR
10 10 3,200kcal
2,700kcal 500kcal
1
2KR
2KR
1 980kcal 1992 —433kcal 2002
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2000 2001 2002
-304 -327 -386
472 570 666
776 897 1052
218 229 269
E/N 3.8 3.0 3.0
E/N 35 2.4 25
2KR 0.45% 0.26% 0.24%
Moldova Transition - Economy Survey No. 11 2003
2-2-3
4
24 28 3 2KR E/N 9
14 FOB
8 12 2KR
2KR
2000 2001 2002 2003
2984.1 3,249.0 3,294.5 3,567.5
24.0 253 24.0 28.3
E/N 350 240 250 -
307.6 204.6 213.6 -
12.43 12.87 1357 12.6
108.07 127.36 120.37 -
2KR Project Implementation Unit
2-2-4
190
80 80
2KR 2 50 1 2
25 1 8,980
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6 DFID
DFID 1999 11 2002 11 SRLPP Sustainable Rura
Livelihoods Pilot Project
65 DFID
300 4 0.5
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2KR DFID PIU
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7 Uni Agro Protect (UAP)
UAP PIU UAP
UAP
2 5
14
USAID FAO
UAP
PAFP DAAC PLANT CNFA CNFA  USAID
80
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8
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3-1
3-1-1

2001 2

3-1-2

22.6

2KR

11 423
2000 19 /ha 2009 4.5 /ha
2000 187 2010 354
18.9% 2KR
10

1992 100

14

33,843



1092 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002
ha) 282 | 346| 300| 394| 381| 410| 357| 342| 373| 437| 445
(torvha) 33| 40| 22| 32| 21| 33| 26| 23| 20| 27| 25
ton 926 | 1393 | 659 | 1278 | 784 | 1345 | 913| 800 | 728 | 1185 | 1122
ha) 260 | 343| 283| 320| 358 | 458 | 398 | 403 | 441| a71| 439
(ton/ha) 24| 39| 22| 30| 20| 40| 31| 28| 23| 24| 27
ton 636 1324 629 979 1037 1831 1239 1140 1031 1118 1193
FAOSTAT
90 70
200
150 Y —
100 |+
=
.
50

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

1992

100

1996

95.99 24.82
261.28 112.71
24.84 28.49
299.49 112.65
31.18 103.72
0.01 606.16
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1994

| 1992 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
< >
926 1393| 659] 1278 784] 1345] 913] 800] 728] 1185
595 | 347 41 72 43 21 63 19 43 37
29 0 2| 134 75 16 45| 174 8 67
0 390] -390] 200 -200| 200 0] -150] -50] 260
1492 | 1350| 1088| 1016| 952 1150| 931| 795| 813| 895
< >
636| 1324 629] 979] 1037 1831 1239] 1140] 1118 ] 1031
0 0 40 40 1 2 1 1 1 1
8 0 40 30 40 62| 144| 117 29 42
0| 300] -300 0 0| 650] -300| -347 0 -3
628| 1024| 929| 989| 998| 1121 1396| 1371| 1090 | 993
FAOSTAT
10 55
IMF
3-1-3
USAID Efficiency of Use of the Machine and Tractor
Pool 2003 1990
21.4% 52.8%
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15 6,000
1995
2KR
30 1,200
100 2KR
120 130 3
1970 1980 1990 1995 2000 2003
30,975 44,012 48,650 48,929 42,132 38,259
2,975 3,325 4,200 4,287 3,856 3,900
11,987 14,700 19,862 15,953 12,915 13,097
13,650 15,130 14,350 12,593 10,324 9,164
17,150 16,010 21,100 18,186 12,553 12,371
1.60 2.60 381 334 248 2,01
ha 2,202 2,228 2,232 2,231 2,233 2,230
Efficiency of Use of the Machine and Tractor Pool
2003 80 PIU
80 2KR
2003
2KR
2003 80

2KR PIU 310

Agropiece 158

Auto-Present 38

Antidout 12

Classic 7

Agroformatech 4

529

PIU
PIU
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3-2. 2KR
3-2-1
1992
15 20ha
1999
75
GT Farm Il Individua Company
CA Collective Farm SRL Limited Liability Company SA
Joint Stock Company ha
ha
169,709 1.30ha
247,192 2.13ha
424 30.00ha
67 1,203.00ha
47 760.00ha
797 730.00ha
178 49.00ha
24 380.00ha
PIU
2KR
2KR
2KR 2KR
1.5ha

20
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2KR 100
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World Bank Atlas 2002
20
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4-2

4-2-1
PIU 3
4-2-2
25 1 50 2 75 3 100
PIU
2KR 2003 12
2000 FOB 38,100,445 29,462,000 77.3% 2004 8 29 17,462,000.00 12,000,000
2001 FOB 26,788,405 11,646,600 43.5% 2006 12 9 6,646,600.00 5,000,000
2002 FOB 93,899,490 6,969,140 24.0% 2006 9 4 0.00 6,969,140
PIU
14 FOB2
FOB 15
15 2KR — 3 2
4-2-3
2KR
PIU 2KR
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2004 2 14

PIU
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PIU
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1 | OraSatului 2KR | 2003 11
2 | ACCEBTE Japanesein Mission 2KR 2003 12 18
3 2KR 2003 12 12
4 | Perspective Agricole 50 2KR 2003 11
5 MTZ-82 51 2003 11 7
6 2003 6 25
7 2KR 2003 6 24
8 | Perspective Agricole 2KR 2003 6
9 | Perspective Agricole 2KR UNIAGROPROJECT 2003 6
2KR
10 | Perspective Agricole GARBOVA 2003 6
11 2KR 2003 5 9
12 | Perspective Agricole CINTA 2KR 2003 5
13 61 2003 4 4
14 2003 3 18
15 2003 4 4
16 2KR 2003 2 28
17 2KR 2003 2 25
18 13 2003 2
19 | REFORMA AGRARA 2002 12 28
20 2KR 2002 3
21 2KR 2002 5
22 3 2KR 2002 9
E/N 14
23 2KR 2002 25
24 2002 6
25 2KR
26 2KR 2002 11 22
27 | MFWORLD
28 2KR 2001 12 12
29 | FARMER 2KR
30 2KR 80 2002 11 6

30

PIU



5-1

5-1-1
1.5ha
1.5ha
20
5-1-2
1

3.4

11

31
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15
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2002

1986 2002
1,026 32 96.88%
233 373
1,259,000 405,000 67.83%
1,962,000 449,000 77.12%
LUKOIL
6
2001 2002
1998 1999 2000 2001 2002 2003
32,200t 157,600t 2,100t 62,800t 376,800t -
48.0%/t 63.0$/t 64.0$/t 63.0$/t 60.0$/t -
2,500t 5,800t 7,400t 11,900t 0.05t}40,000t *1
- - - - 166.6$/t -
*1 9
1998 1999 2000 2001 2002 2003
140,500t 115,000t 41,000t 28,000t 89,000t -
47.0%/t 63.0$/t 69.0$/t 63.0$/t 66.0$/t -
*2 0.30t 0.50t 0.10t 0.06t 0.20t 0.40t
- - - - 166.6$/t -
2 1.5%/kg

32



5-1-3

No.
- Conventional Combine Harvester 185HP
1 185HP or more 50 1 DAC
2 4WD 110HP 4-Wheel Tractor 4WD 110HP 50 1 DAC
3 4 Reversible Bottom Plow 4 rows 50 1 DAC
4 AWD  45HP 4-Wheel Tractor 4WD 45HP or more 200 1 DAC
() 185HP
200
1,000ha
3,000ha 4,000ha
6 8 1.5 7
1
1 12 13 1 1 12 13ha 60 800ha
4.0m
140HP 1 1lha
480 500ha 1 8ha 8
442,600ha 60 1 7,376ha
1 13ha 567
1 1.5ha
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USAID

" HP km/ (L/hr)
(hr/ha) | (hashr)
2.0 60 i 2.2 0.45 10.0
3.0 | 100 (5.0 3.6 1.4 0.71 19.0
4.0 | 140 1.0 1.0 21.0
Jics

East-West Management Institute

Farmers Assistance Program

(

6

)

“ Efficiency of Use of the Machine and Tractor Pool”

Soros-Foundation-Moldova PFAP Private

USAID

2KR
2KR
NIVA DON SAMPO
“ CK-5" “ 1500” “ SR2075TS”
200ha 1,000ha
12 15 2 4

3.0t

2003

USAID" Efficiency of Use of the Machine and Tractor Pool”

2.0t/ha

110HP

25

40

34

65

80

1.5ha

15

150

300

80



2KR
2KR
2KR
cIs
70HP
70 8OHP 2KR
2KR 80HP 2002
20
5 7
TRACOM
1990
12.000 2.000
2000 2001 2002
42 500 460
1 2 3
75 20 5
200
TRACOM
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Moldagrotehnica

CIS
40% 25% 35%
80
, 380 g 4 1
80
20 250 30 20 2002
Moldagrotehnica
110HP
80HP
110HP 2KR
2KR
4 3
110HP 100HP
() AWD 45HP
45HP
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2003

80HP

2KR

5.1

15

15

110HP

110HP

110HP

2KR

37

80HP
110HP

2.6

2005



15

E/N
12 2000 7 28 | 2000 8 30 2001 1 22 2001 3 6 | 2001 6
1 6 7.5 10
13 2001 10 30 | 2001 12 10 2002 3 11 | 2002 3 28 | 2002 6
1.5 4.5 5 8
14 2002 7 26 2002 9 5 2003 2 3 2003 3 4 | 2003 6
1.5 6.5 7.5 10
15 2004 2 2004 3 2004 5 2004 6 2004 10
1 3 4 7.5
15
2003 6 USAID
1970 1980 1990 1995 2000 2003 *
1 30,975 44,012 48,650 48,929 42,132 38,259
28,652 40,711 44,100 45,392 39,945 35,389
2 2,975 3,325 4,200 4,287 3,856 3,900
3 11,987 14,700 19,862 15,953 12 915 13,097
4 13,650 15,130 14,350 12,593 10,324 9,164
5 17,150 16,010 21,100 18,186 12,553 12,371
2003
USAID" Efficiency of Use of the Machine and Tractor Pool”
USAID 38,259 7.5 2,870
35,389
2003 1 100% 35,389
19.8% 7,007
9.6% 3,362
70.6% 25,020
15 50.0% 12,510
10 15 25.0% 6,255
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USAID" Efficiency of Use of the Machine and Tractor Pool”

2003 60
63
57
70 25,020 75 10 15
25,020 25 6,255
3,900
1985 | 1995 [ 2003 * | 1985 [ 1995 [ 2003 *

60,742 60,035 59,987 47,862 49,966 38,259

60,963 59,170 59,220 44,272 46,292 35,389

24,330 20,662 20,680 22,200 15,953 13,097

13,271 11,270 11,280 19,800 18,186 12,371

12,529 10,654 10,500 17,100 12,593 9,164

7,714 6,904 6,804 4,500 4,287 3,900

* 2003
USAID" Efficiency of Use of the Machine and Tractor Pool”
USAID *“ Efficiency of Use of the Machine and Tractor Pool” 5
1970 1990 15 30 22
16
FAO 1999
“ Republic of Moldova, Grain Policy and Programme Strategies”
3,500 500
1995 43,000
70 30,100 30 12,900
4,200
70HP 3
12,900
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1995 2003 81 2003
1) ®) ©=3)8 | (0)=(A)-(0)
30.100 3.500 28.000 2.100
4.200 500 4.000 200

FAO" Republic of Moldova, Grain Policy and Programme Strategies”

USAID 2003 1
25,020 50
12,510 15 25 6,255
10 15 6,255
FAO 2003 2,100
FAO
70HP
10
15
2KR
2KR
2000 2001 2002
110HP 4 o1 0
L85HP 21 23 32
2KR
1 1 1,000ha
800ha
1 12 13
1 8
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110HP

500hal  893,000ha| 1,786
L85P) a00hal  442,600ha| 1,107
= 442.6000a 250.400ha
2KR
2KR
2KR
A) B) A) B)
110HP 1,786 63 1,723
L85 1,107 76 1,031
14
78
300 14 32
0 46
300
230 2KR 76
63 440
360
1
300
15 200 300
5-3-2.
2004 16 10

41

PIU
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No.
1 4WD  100HP 4-Wheel Tractor 4WD 100HP 200 DAC
2 3 Reversible Bottom Plow 3 rows 200 DAC
5-3
5-3-1
4 5 6 7 8 9 10 11 12 1 3
O A o o o [—
M2 M2 M M1 M2, M3 |M2 M2
o = A
M2 M2 M2 M1 M2, M3
o = A—1
M2. M3 M2 [M2 M2| M2 M2, M3
M1
M2:
M3
15
5-3-2
100HP 1
DAC
1 1
2KR
2KR

42



2KR

DAC

43



6-1.
6-1-1.

6-1-2.

NGO

2002

12 2KR 15
2KR
O X
10
185HP
2KR
1.5ha
GDP
2KR
UASID
2KR
USAID 2KR
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2KR

100

2KR



5 2KR

2KR

2KR

2KR

2KR

PIU

2KR

JICA
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PIU
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2KR

FAO

(*1)

(*2)

2KR

2KR

(*1)

2

(*2) US$1,445

2001

2002

FAO
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JICA

JICA

2KR

2KR

USAID

2KR

2KR

E/N

2KR

2KR
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN’S GRANT AID PROGRAM
FOR THE INCREASE OF FOOD PRODUCTION
IN THE REPUBLIC OF MOLDOVA

In response to a request from the Government of the Republic of Moldova (hereinafter
referred to as “Moldova™), the Government of Japan decided to conduct a study on the Grant Aid
Program for the Increase of Food Production (hereinafter referred to as “2KR™) of fiscal year 2003
and -entrusted the study to the Japah International Cooperation Agency (hereinafter referred to as
“JICA™).

JICA sent to Moldova a Study Team (hereinafter referred to as “the Team™), which is led
by Mr. Tsutomu Shimizu, Forth Project Management Division, Grant Aid Management Department,
JICA, and is scheduled to stay in Moidova from 9th December, 2003 to 21st December, 2003,

The Team held a series of discussions with the offi clals concerned of the Government of
Moldova and other stakeholders.

In the course of discussions, both parties confirmed the main items described in the

ATTACHMENT.,

Chisinau, 14th December, 2003

?%ﬂf Vg . —

Tsutomu Shimf;fu VaIerlu Bulg!n Vasile Bur%ct;\/r (
Leader Executive Direetor of PIU Technical Director of PIU
Study Team Ministry of Agriculture and Ministry of Agriculture and
Japan International Food Industry ~ Food Industry

Cooperation Agency Republic of Moldova Repubiic of Moldova
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ATTACHMENT

1. Procedures of 2ZKR

1-1. The Moldovap side understood the objectives and procedures of 2KR as described in
ANNEX-1. |

1-2. The Moldevan side will take the necessary measures for smooth implementation of 2KR as
described in ANNEX-1.

2. Executing System of 2KR
2-1. Responsible arid Implementing Organization
The Ministry of Agriculture and Food Industry (hereinafter referred to as “MoAFT”) is
responsible for comprehensive execution of 2KR. The Project Implementation Unit 2KR
(hereinafter referred to as “PIU”) of MoAFI is the implementing organization in charge of
procurement and distribution of equipment as well as utilization of the Counterpart Fund.
2-2, Distribution System - ,
The equipments procured urider 2KR are sold to end users through the contest. The
PIU assess the business plan, the financial status, the storage capacity and other conditions of
the applicants to select the purchasers. Physical check of the worksite is also made. The
purchasers conclude the hire purchase contract with the PIU. The right of ownership of the
- equipments is transferred to the purchasers from the PIU on the completion of payment.
Detailed procedures are described in the “Operations Procedures Manua) for Hire Purchase of
Farm Machinery”,

Both sides confirmed that the distribution system has worked effectively and all
machineries procured under 2KR were sold.

3. Target Areas, Crops and Requested Items
Target areas, target crops and requested items for 2KR of FY 2003 are described in ANNEX-II.

4. Counterpart Fund
4-1. The Moldovan side confirmed the importance of proper management and use of the
Counterpart Fund, and explained the executing system as follows;
a. The PIU is responsible for collection of the Counterpart Fund from the purchasers. _
b. The PIU is responsible for deposit of the Counterpart Fund to the special account and
submits the quarterly statement of the account to the Embassy of Japan.
¢. The PIU subinits the “Utilization Program” of the Counterpart Fund to the Embassy of
Japan after an approval of concerned ministries.
4-2. Both sides agreed to give priority on projects for small scale farmers aiming at poverty
reduction for the use of the Counterpart Fund,

4-3. The Moldovan side explained that external auditing to the Counterpart Fund has been.
introduced already.




5. Monitoring and Evaluation
5-1. The Moldovan side explained the Monitoring and Evaluation system as follows;

The Contract Monitoring Specialist of PIU visits every purchaser twice a year to check the
working and storage condition of equipment as well as the financial status of the purchasers.
5-2. The Moldovan side agreed to hold the Liaison Meeting between Japanese side three times a
year other than the Consultative Committee to monitor the distribution and utilization of
procured items. In case of any difficulty of holding the Liaison Meeting, the Moldovan side will

submit a report on the monitoring to the Embassy of Japan,

6..Other relevant issués

6-1. The Moldovan side agreed to give a wider opportunity for stakeholders to participate in the
2KR program. The Moldovan side explained that NGOs such as the Republican Union of
Agricultural Producers’ Associations and its member associations are involved in the

. implementation of 2KR.

6-2. The Moldovan side agreed to publish the study report to the public in Japan and relevant
organizations.
6-3. The Moldovan side explained the necessity and the effect of 2KR as follows;

1) 2KR has supported the farm mechanization of Moldova where the supply of agricultural
machinery is considerably insufficient due to the undeveloped private sectors.

2) The higher efficiency of the farm machineries procured under 2KR has contributed to lower
the hiring service charge. ‘

3) The Cou’ntérpart Fund has been utilized to procure other farm machinéries. The distribution
system of the machineries is similar to 2KR and the revolving fund is utilized to procure more
machineries. ‘

6-4. The Moldovan side explained the plan of creation of the Republican Training Centre in the
field of Agricultural Mechanization “2KR-Leasing” which will provide comprehensive
service such as training, repairing, maintenance, leasing etc. to ensure the sustainability and
continuity of the effect of 2KR. ‘

ANNEX-I Japan’s Grant Aid Program for Increase of Food Production (2KR)
ANNEX-II Requested Items for 2KR of FY 2003
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ANNEX -1
Japan’s Grant Aid Program for Increase of Food Production (2KR)

1.Japan’s 2KR Program
1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields due to
factors such as harsh climate and harmful pests are a serious problem. A fundamental solution to
the food problems in developing countries requires, above all, increase of food production through
self-reliant efforts on the part of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food production, the
Government of Japan has been extending program for the increase of Food Production (Japan’s
ZKR ProgTam) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to assist food
production programs in developing countries which are striving to achieve self-sufficiency in fbod.

2) Counterpart fund

A recipient of 2KR is obliged to open a bank account and deposit local currency obligated
amount stipulated in the E/N (Exchange of Notes) in principle within a period of 4 years from the
date of the signing of the E/N (Exchange of Notes). The fund is called the "2KR counterpart fund"
and it is t0 be used for the purpose of economic and social development, mcluding agricultural
forestry and/or fisheries development, and for the increase of food production in the recipient
country. Therefore 2KR can have double benefits; through direct procurement of agricultural input
under the grant and through the counterpart fund to support local development activities.

2. Eligible Countries for 2KR

Any developing country making efforts to increase food production in order to reach self:
sufficiency is potentially eligible to receive 2KR. The following factors are taken into consideration
in the selection of recipient countries:

1) The supply and demand of staple foods and agricultural input in the country,

2) The existénce of a well-defined plan for increase of food production, and

3) The past records of Japanese grant aid in the agricultural sector.

3. Progcedures and Standard Implementation Schedule of 2KR
The standard procedures of 2KR are outlined in the Flow Chart.
1} Application (made by a prospective recipient country)

2) Study (Analysis of application, involving field surveys, with findings to be compiled as a
report)

3) Appraisal and approval (appropriateness and rationale of application to be assessed and
approved by the Government of Japan)
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4) Exchange of Notes (E/N are signed by the two government concerned)

5) Recommendation of Procurement Management Agent by JICA

6) Conclusion of a procurement management contract with Procurement Management Agent and
the verification of the contract '

7} Tendering and contracting

8) Verification of contract

9) Shipment and payment

10) Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

3-1.Application (Request for 2KR)

To receive 2KR, a recipient country has to submit a request to the Government of Japan. A
request for 2KR is made by filling out the 2KR questionnaire which is sent annually to potential
recipient countries by the Government of J apan,

3-2. Study, Appraisal and Approval ‘

Japan International Cooperation Agency (JICA) will dispatch the preliminary study mission to
countriés which could be recipient country of that fiscal year. The study includes:

1) Confinmation of background, objectives and expected benefits of the project

2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4} Estimation of program cost

5) Preparation of 4 report

The following points are given particular importarice when a request is studied:
1) Usage of agricultural input requested |

2) Distribution plan of agricultural input requested

3) External audit system on the Counterpart Fund

4) Holding liaison rheetings

5) Consultation with stakeholders in the process of 2KR

The Government of Japan appraises the project to see whether or not it is suitable for 2KR based
on the study report prepared by JICA and the results of its appraisals are then submitted to the
Cabinet for approval. ' '

After approval by the Cabinet, the Grant Aid becomes official with the Excharige of Notes (E/N)
signed by the Government of J apan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment stage are
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described as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are 1o be agreed upon between the
authorities of the two governments concerned at the time of the signing of the E/N.
Essential points to be agreed upon are outlined as follows:
a) ICA isina position to expedite the proper execution of the program
b) The recipient government ("Recipient") will procure the goods in accordance with JICA's
"Guidelines for Procurement Procedures under Japan's Grant Aid for Increase of Food
Production"
¢) Tender documents and detailed evaluation reports are to be reviewed by JICA.

2) Focal Points of "Guidelines for Procurement Management Services under the Japan's Grant Aid
for Increase of Food Production”
-a) Procurement Management Agent

The Procurement Management Agent ("the Agent") is an Agent to provide the services
("the Services ) of managing the procurement procedures of products and supervising the
work to be undertaken by a contracted supplier.
The obligation of the Agent is to contribute to the smooth execution of 2KR by application
of its technical -expertise, behaving with faimess and mmpartiality to the Supplier on one
hand and securing the confidence of the Recipient on the other.

- b) Contract with the Agent :
The Recipient shall conclude an employment contract with the Agent according to the
recommendation by JICA for the Services described in item c) below.
The Agent will provide the Services on behalf of the Recipient after verification of the
contract by the Government of Japan.

¢) The Services to be provided are:
1) to prepare the tender documents necessary for tendering, with full confirmation of the
Recipient's views on procurement method, supplier's contract, conditions and eligibility of
the tenderers; :
2) to make certain that tender is carried out fairly and appropriately;
3) to provide appropriate supervision of and give guidance to the Supplier ;:and
4) to assist in the reporting of the counterpart fund.

d) Verification of contract
The contract concluded between the Recipient and the Agent shall become effective only
after verification of the contract by the Government of Japan in aecordance with the E/N.
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Prior to the verification of the contract by the Government of Japan, JICA shall examine
the contract.

e} Period of Execution
The contract shall elearly state the period of execution of the Services. The period of
execution shall not extend beyond the time limits of validity of the Grant as stipulated in
the B/N.

f) Contract prices
The total amount of the contract price shall not exceed the 2KR amount referred to in the
E/N.

g) Payment
The recipient shall conclude a Banking Arrangement (B/A) with an authorized foreign
exchange bank of Japan immediately after signing the E/N in order to make payment in
accordance with the verified contract.
In accordance with the E/N, the contract shall have a clause stating that "payment shall be
made i Japanese Yen through an authorized foreign exchange bank in Japan under an
Authorization to Pay (A/P) issued by the Recipient or its designated authority",

Payment shall be made in accordance with the criteria set forth by the Government of
Japan. '

3) Focal Points of "Guidelines for Procurement Procedure under J apan's Grant Aid for Increase of
Food Production"

a) Procurement Method
The grant is required to be used the grant with due consideration to economy and efficiency
without discrimination requiring those who are eligible to provide the needed goods. JICA
considers that Competitive Tendering is the best procedure to satisfy these principles.

b} Type of Contract
The contract should be concluded on the basis of a fump sum price.

¢) Size of Contract
The size of the tender lot should be determined in a way to obtain the broadest possible
scope of competition.

d) Advertising
The tender notice should be adveitised in at least one newspaper in general circulation in
the recipient country (or neighboring countries) or Japan and in the official gazette, if any,
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of the recipient country.

e) Tender Documents
The rights anid obligations of the Recipient, vis-a-vis tenderers for the goods to be procured
for the program, are governed by the tender documents issued by the Recipient.
Tender documents should be so worded as to permit and encourage competjtive tendering,
They should describe as clearly as possible the goods to be procured, qualifications
required of the tenderer, eligible source countries, size of contracts, the place and timing of
delivery, insurance, transpertation, bonds and warranties as well as other pertinent terms,

f) Time Interval between Invitation and Submission of Tenders
Generally, not less than 30 days from the date of invitation for tenders should be allowed.

) Opening of Tenders

Tenders shall be opened in public in the recipient country or Japan where tenderers'
representatives are allowed to attend as witnesses.

h) Evaluation of Tenders _

Tender evaluations should be consistent with the terms and conditions stated in the tender
documents. Those tenders which substantially conform to the technical specifications, and
are responsive to other stipulations of the tender documents, shall be judged on the basis of
their submitted price, and the tenderer who submitted the lowest price shall be designated
as the sucoessful tenderer.

A detailed evaluation report of tenders, giving the reasons for their acceptance or rejection,
shall be prepared by the recipient country. '

1) Rejection of Tenders _
All tenders should not be rejected nor new tenders be invited using the same specifications
solely for the purpose of obtaining lower prices in the new terider, except in the case where
the lowest tender bids exceed the cost estimates. Rejection of all tenders may only be
justified when tenders do not comply with the tender documents.

) Award of Contract
The contract shall be awarded, within the period specified for the validity of the tender, to
the tenderer who, in compliance with the conditions and specifications stipulated in the
tender documents, offers the lowest price.

k) Balance

In the event that there is an excess amount of money remaining above the bid resulting
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from the tender, the balance shall be considered for use in the purchase of an additional
quantity of goods, subject to consultation with the Government of Japan.

1) Verification of the Contracts
The contracts for the program shall become effective upon verification by the Government
of Japan. The Recipient shall submit two originals signed contract to the Government of
Japan for verification.

m) Payment
The payment for each contract shall be made at the time of shipment of the goods agairist
the presentation of shipping documents under the Authorization to Pay (A/P), which shall
be separately issued for each contract by the Recipient or its designated authority
immediately after the verification of each contract.

4. Undertakings by the Recipient

The government of the recipient country will take necessary measures:

1} To ensure prompt unloading and customs clearance at ports of disembarkation in the recipient
country and prompt internal transportation therein of the goods purchased under 2KR.

2) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which

- may be imposed in the recipient country with respect to the supply of the goods and services
under the Verified Contracts.

3) To ensure that the goods purchased under 2KR will make an effective contribution to the
increase of food production and eventually to stabilize and develop the recipient country's
economy. _

4) To bear all the expenses, other than those covered by 2KR, necessary for the execution of 2KR.

5) To maintain and use the goods procured under 2KR properly and effectively.

6) To introduce the external audit system on the Counterpart Fund.

7) To give priority to projects for small scale farmer and poverty reduction for the use of the
Counterpart Fund.

8) To meonitor and evaluate the progress of 2KR and to submit a report to the Government of
Japan every year.

5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee

~ The Government of Japan and the Government of recipient country will establish a consultative
commiittee (“Committée”) in order to discuss any matter, i'ncluding deposit of counterpart fiund and
its usag‘é, for the purpose of effective implementation in recipient country. The Committee will
meet in principal in recipientvcou'ntry at least once a year.
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5-2.The member of the Committee
1) Principal member _

Principal member shall be the representative of the Government of recipient country and the
Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan). The number of
the representatives in each Government will not be limited and not be nedﬁésary to be equal (the
representative from implementing organization of the Project in recipient country shall be included
as a member),

2). The chairman

The chairman shall be appointed from the representative of the Government of the Recipient

Country,

5-3.Other participants
1) JICA
The representative of JICA (Headquarter of JICA or JICA local office in recipient country) will
be invited to the Committee as observer and support the Governthent of Japan as the organization
of encouraging effective implementation of 2KR.
2) JICS o
The representative of JICS will be invited to the Comimittee provides advisory service to, the
Government of recipient country and work as the secretariat of the Committee. The role of the
secretariat will be such as collecting information related to the 2KR, preparing the material for
discussion and making the Record of Discussion on the Committee.

5-4.Term of Reference of the Committee

The subject centered on the below shall be discussed in the Committee.

1) To d_is‘cﬁss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food.

3) In case there are some problems (especially the delay of distribution and utilization of the
product and deposit of the counterpart fund), épinion exchanges for éolving such problems,
progress report of implementation of countermeasures by the recipient Government.
suggestion by the Government of Japan, shall be done in the Commitiee.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the couhterpart fund

6) To discuss the promotion and the publicity of the projects findnced by the counterpart fund.
7) Others

6. Liaison Meeting
6-1. The purpose of establishment on the Liaison Meeting
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The Government of Japan and the Government of recipient country will establish a Liaison
Meeting in order to discuss any matter, including deposit of counterpart fund and its usage, for the
purpese of effective implementation in recipient country. The Liaison Meeting will meet in
recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting,

I) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food.

3) In case there are some problems (especially the delay of: distribution and utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government,
suggestion by the Japanésé side, shall be done in the Liaison Meeting.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the pub]ig:jty of the projects financed by the counterpart fund.

7) Others




Target Areas, Crops and Requested Items for 2KR of fiscal year 2003

ANNEX-II

Item Target Crop Target Area
Conventional Combine Harvester
Wheat

(185 HP or more)
4 Wheel Tractor (4WD, 110 HP) Wheat, Corn
Reversible Bottom Plow (4 rows) Wheat, Corn Whole country except Dubasari
4 Wheel Tractor (4WD, 45 HP or

Wheat, Corn
more)
Spare Parts Wheat, Corn







Assessment-2(September up-date) of the negative impact of the 2000 drought in the
Republic of Moldova, USAID
Grain Policy and Program Strategy, FAO, 1999

Moldovain Transition — Economic Survey No. 11, 2003, Chisinau, April 2003

Strategy for Development of Agricultural Sector and Processing Industry, MoAPI,
2001

FAO Globa Information and Early warning System on Food and Agriculture —
Specia Report — Moldova, July 2003

Efficiency of Use of Machine and Tractor Pool, June 2003, USAID

Annual Statistic of Moldova 2002

2KR Implementation Manual

Outline of USAID in Moldova

. Outline of PFAP and CNFA project funded by USAID
. Outline of IFAD in Moldova

. Outline of ACSA-Nationa Extension Agency-

. Outline of Uni-Agro-Protect (UAP)

2KR
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