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t 1,000,000




2KR  2KR (Second Kennedy Round)

AAC Albania Agrobusiness Council

KASH

AAATA Assistance to Albanian Agricultural Trade and Associations

USAID

AFADA Albanian Fertilizer and Agribusiness Dealers Association

AVALB Association of Mechanization of the Agriculture Means of Albania

BKFSH National Union of the Albanian Farmers

DAC (Development Assistance Committee

FOB Free On Board

FAO (Food and Agriculture Organization of the United Nations)
GDP (Gross Domestic Product)

GTZ Deutsche Gesellschaft fur Technische Zusammenarbeit GmbH
IFDC International Fertilizer Development Center

IMF  International Monetary Fund

MADA Mountainous Area Development Agency IFAD

OECD Organization for Economic Co-operation and Development

USAID United States Agency for International Development

\



1-1.

15

¢y
1977
14 7
2KR
2KR
2KR
)
15
2KR
JCA
1-2.
¢y
NGO

2KR

8

15 2KR
2KR 2KR
2KR

2KR

2KR
2KR

2KR

50
2KR
2KR
JCA
2002 11 12
12
60%
2KR
JCA 2KR
JCA
2KR



O]

()
®)
2003
1 11 23 - JL409) -
2 11 24 - AZ510 -
3 11 25 2KR Unit
2KR Unit
4 11 26
IFDC
5 (11 27 ; Service Center and Dealer (Tirana, Durres)
AFADA
6 11 28 2KR Unit
Crown Agents
7 111 29 Team | : Shkoder, Lezhe
Team IlI: Fier, Vlore
8 |11 30
2KR Unit
9 12 1 (Investment of 2KR machinery procured by 2KR 2002 in Rrogozhene)
(Milk Processing Factory in Rrogozhene)
MADA
USAID
10 12 2
FAO
Statistics Department, MoAF
Ministry of Finace
Ministry of Economy
11 12 3
GTz
BKFSH
2KR Unit
12 12 4 MoFA
2KR Unit
13 12 5 USAID

(Olive Qil Processing Mini Plant)




Agricultural Programme Office, MoAF
*Sun Flower Oil processing factory in Fier)
14 12 6
- 08S3850) -
15 12 7
- 0S661 -
(4)
Ministry of Agriculture and Food

Mr. Agron DUKA Minister
Mr. Arben MOLLA Director of Agriculture Programme Directories
Mr. Seri ALLUSHI Director of Statistics and Development Policy

Ministry of Foreign Affairs
Mr. Fatmir CELA Director of Afro-Asia Department

Ministry of Finance
Mr. Gjergj TENEQEXHI General Secretary

Ministry of Economy
Mr. Aljosha GJONDEDAJ Head of Bilateral Division

Department of Economic Cooperation
2KR Unit
Mr. Agim RRAPAJ Director
Mr. Ymer SHURDHA Staff in charge for Technical Issues
Mr. 1Imi SHEHU Staff in charge for the Counterpart Fund and
Monitoring

Mr. Donitan ZAIMI Staff in charge of Communication
Ms. Anduena GJEVORI Staff in charge of Law and Contract
Ms. Juliana LLANGU Staff in charge of Finance
Ms. Mariola KAMBERI Staff in charge of Finance
FAO
Mr. Agron HETA Director of Albania
IFDC
Mr. Zydi TEQJA Deputy Director
USAID
Mr. Kristaq V. JORGJI Activity Manager for Agriculture
GTZ
Mr. Roland Cela Coordinator

Support for Albanian Agriculture and Food

Sector towards EU/approximation




MADA (Mountain Area Development Agency); NGO

Mr. Artur GALANXHI Executive Director

Mr. John D. Pell Deputy Director

Crown Agents

Mrs. Monika LLUPA Country Manager, Albania
Agribusiness Council of Albania (KASH)

Mr. Zyhdi TEQJA Executive Director
AFADA

Mr. Qazim MEMOCI Representative

BKFSH

Mr. Isuf Demirxhiu Representative

Mr.Qazim CALLIKU

Mr.Sokol KONOMI CLAAS Country Representative
Mr. Bedri HAJDARI Owner
Mr.Bajram DINE Owner of LEDI Company, Fier
FAO , Plant Production and Protection Division, Agriculture Department

Mr. Mahmoud Solh, Director
Dr. Niek A. Van Der Graaff, Chief, Plant Protection Service
Dr. Gero Vaagt, Senior Officer (Pesticide Management), Plant Protection Service
Dr. Peter E. Kenmore, Senior IPM Officer, Global IPM Facility
Mr. Harry van der Wulp, Senior IPM Policy Officer, Global IPM Facility
Mr. Mark L. Davis, Coordinator, Chief Technical Advisor, Obsolete Pesticides, Prevention
and Disposal
Mr. Kazumasa Watanabe, Programme Annalyst, Field Programme Development Service, Policy
Assistance Division, Technical Cooperation Department
FAO , Emergency Operation and Rehabilitation Division, Technical Cooperation
Department
Ms. Fernanda Guerrieri, Chief
Ms. Ariella F. Glinni, Operations Officer, Emergency Operations Service
Ms. Kaori Abe, TCEO
IFAD
Mr. Henning V. Pederson, Country Portfolio Manager, Near East and North Africa Division,
Project Management Department
Mr. Pietro Turilli, Country Portfolio Manager, Near East and North Africa Division,

Project Management Department
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2KR

2-1
2KR
2KR 1999 2002 4 152
2001
2002
2KR
1999 2000 2001 2002
E/N 5.0 46 4.0 16 15.2
2KR
1999 2000 2001 2002
15-15-15 1,602 - - - 1,602
20-10-20 1,600 - - - 1,600
DAP 1846-0 3,000 - - - 3,000
- 3,889 - - 3,889
- 2,000 - - 2,000
7 - - - 7
4WD 100 100 256 75 531
70 170 201 - 441
130 80 160 45 415
55 - 40 - 9%
65 - - - 65
4 : : i 4
18 20 18 - 56
30 50 20 - 100
2-2
2-2-1
2KR
10 2001 1992



300kcal

—~

(kcal/

2KR

2KR
8 12

14

2-2-2

3500

3000

2500

2000

1500

1000

500

2,900kcal

2KR

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

2KR Management Unit 2KR

2KR
63,000 84,000ha
10

1,000

2KR 0.2 05%

FAOSTAT

18 8

10

2KR
15 20

576 2KR



1999 2000 2001 2002
-663 -814 -1027 -1096
275 256 305 -
938 1070 1332 -
482 608 737 809
E/N 5.0 4.6 4.0 16
E/N 4.1 3.8 3.0 13
2KR 0.44% 0.41% 0.24% -
NSSED Statistical Yearbook 1993-2001
2-2-3
2001
7 8 2002 E/N
16 FOB 2 1 1.2%
1999 2000 2001 2002
5,319,384 6,124,173 | 5,115,260 | 6,039,300
38,715 42,432 36,031 46,755
EN ! 4,136 3,798 3,049 1,336
3,113 3,103 2,725 540
8.0% 7.3% 7.6% 1.2%
2-2-4
142,000,000
209,430,983
2KR
2003 6
24 60 35
1 / 137.40(1999), 144.33(2000), 141.97(2001), 129.17(2002)
/ 120.90(1999), 121.12(2000), 131.20(2001), 119.79(2002)




2-3
2-3-1

JCA

2-3-2
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2KR

2KR

60
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ODA
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2KR
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2KR 1

2KR
2KR
2KR
2KR
2KR
3 4 6
2KR
2KR

2KR 2 3 2KR
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2KR

E/N
2KR
2KR
6
2KR 2KR
2KR
2KR
7

( )IFAD Mountainous Area Development Agency: MADA

IFAD  Mountainous Area Development Project 4 IFAD |
1993 6 IFAD Il 1996
IFAD Il 16 0
6
14 15

11



2KR MADA 2KR

MADP  2KR 2KR
IFAD 2KR
( JUSAID
USAID AAATA(Assistance for Albanian Association of Trade and Agro-business)
AAC P25
AAATA 2KR
AAATA
1
( )FAO
1 1995 1996 2 1996
1997 2 3
2001
2KR
FAO NGO
NGO
( )GTZ
WTO EU

90

12



2KR

3-1.
3-1-1
EU 2001 2004
EU EU
EU
2KR
2004
3-1-2
2 3
708 28,750
1 12 307
10
1993 100
2002 10 6
7 1995 1996
10
6 7 1
6 10 1993
2 2002 10

2000 9 WTO

13



1993 2002
1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002
( ha) 155 | 170 | 141 | 125| 136 | 141 | 109 | 112| 100 93
(ton/ha) 3.0 25 2.9 22 2.9 2.8 25 3.0 2.8 3.2
ton 464 | 420 | 405 | 271 | 388 | 395| 272 | 341| 282| 295
( ha) 73 75 69 66 61 57 55 53 52 50
(ton/ha) 24 26 3.1 33 32 33 37 3.9 3.8 39
ton 176 | 193 | 216 | 214 | 195| 189 | 206 | =206 | 198 | 197
( ha) 10 11 12 12 12 11 11 11 11 10
(ton/ha) 9.8 81| 111 | 106| 110| 127| 142 | 141 | 149| 154
ton 102 89| 134 | 132| 127| 145| 162| 161 | 164 | 163
( ha) 34 34 34 39 35 35 35 35 35 35
(ton/ha) 124 | 133 | 169| 189 | 170 | 177| 183 | 191 | 200 | 204
ton 419 | 446 | 581 | 731 | 602 | 628| 633| 666 | 704 | 711
FAOSTAT, 2002
140
.
e
120 . o I
100 ——
80
60
40
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
1993 100
180
[E /\%
140 //.\\/
120 % )‘k\-\/‘—l\’_.
100 \L\
80 2\
60 v ./\-/‘
40
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
10 1993 100

14



180

160 (H f‘/
140 //4.\\\—///'//‘\/
10 -// /\//
100 \/\ ’\\//
8 N
60
40
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
10 1993 100
2001
1993 2 18 1999
1993 2001
1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
464 | 420| 405| 271 | 388 | 395| 272 | 341| 282
614 | 245 87| 560| 280| =284| 387| 374| 361
2 0 0 0 0 0 2 0 0
826| 766 | 632| 714| 694| 690| 748| 715| 643
176 | 103 | 216| 214| 195| 189| 206| 206 | 198
0 5 0 3 9 6 26 44 44
0 0 0 0 0 0 0 0 0
176 | 188 | 206 | 227| 204| 205| 202| 250 | 242
102 89| 134| 132| 127| 145| 162| 161 | 164
6 15 15 27 19 21 12 20 2
0 0 0 0 0 0 0 0 0
98| 114| 149| 159 | 146| 166| 174| 181 | 186
419 | 446 | 580| 731| 602| 628| 633| 666 704
3 8 6 18 10 21 35 27 25
5 2 0 9 2 5 1 1 1
416 | 452 | 586| 740| 610| 643 | 667 | 692 | 727
FAOSTAT

15




3-1-3

1990
USAID
AVALB
3 2KR
3 43 2000 64 2001 58 2002
27 37 45 2001 5
2000 2001 2002

2KR 100 - 256 - 75 -

2KR 0 43 11 53 15 43

27-37 0 10 6 14 15 4

45-54 0 10 0 12 0 7

66-75 0 12 5 14 0 12

77-88 0 7 0 5 0 8

90-104 0 4 0 8 0 12

2KR
8,250
12 64 20 62.5 39
10 13 255 19 8
3,200 2KR
576 20 15
1 58.3ha 15
24ha 14,000
1
5 7 2 3
USAID
AFADA
2KR 2000 DAP NPK
3

1990 34 2002

16



12

3-1-4 2KR

4-1-2

2KR

3-2. 2KR
3-2-1
1991
1995

2KR

2002

1
2000 2001 2002
2,600 30,000 33,896
DAP 10,000 36,000 39,537
N35.5% 48,000 40,000 46,293
60,600 106,000 119,726
15 2002
2KR
2KR
2KR
1995 2002
2ha 9
2ha

17



1995 2002

0.5ha 152,600 36.3% 92,924 24.0%

0.5-1.0ha 121,600 29.0% 104,585 27.0%

1.0-2.0ha 126,200 30.0% 145,857 37.6%

2ha 19,600 4.7% 44 564 11.5%

420,000 100.0% 387,930 100.0%

2002
1lha 4
2ha
2ha
26 65
1lha 84,185(33) 102,291(41) 65,319(26) 251,795(100)
1.1-2.0 ha 123,932(60) 57,609(28) 23,978(12) 205,519(100)
2ha 39,476(65) 15,440(26) 5,376(9) 6,0292(100)
247,593(48) 175,340(34) 94,673(18) 517,606(100)
2002
3-2-2
4,000
2KR

18



4-1
4-1-1

2KR

2KR
65

2KR
2KR
2KR
2KR
2KR
2KR
2KR
2KR
2KR
2KR

2KR

19

28



2KR

1999 2000 2001 2002 2003
5,319,384 | 6,124,173 | 5,115,260 | 6,039,300 | 7,042,000
2KR - 46,674 30,012 45,500 69,300
2KR
4-1-2
2KR
2KR
2KR
? FOB 100 3
10 10,000
10 10
10
13
14
12
3 H14 2002 FOB50% FOB

20




11 O

Tropoje O
A

2 O

A

13 O

AN

Agroserviset @
Peshkopi (1) A

Kruje

2os @Vl

Gijirokaster

Sarande

2KR

2KR

45

2004

10 1

21



4-1-3
2KR
2KR

2KR 2
4-2
4-2-1

2KR

3

4-2-2
1 1
2
2000 2
1

2KR

2KR

1999

2002

22

2KR

2KR

2001

2003

100

1

2KR
2KR



2KR 2003 10
1999 FOB 427,693,266 427,693,266 100% 2003 6 15 351,430,983 76,262,283
2000 FOB 447,909,502 134,459,671 311 2006 3 8 0 134,459,671
2001 FOB 386,863,348 70,293,485 18.2% 2006 3 13 0 70,293,485
2002 FOB50 69,794,345 - 2007 4 11 0 0
2KR
1999 2001
2002
2KR
2002
2002 FOB 2 1 FOB 2
1
FOB
4-2-3
7

23




4-2-4

2KR

2KR

A

\ 4

2KR

260,801.94

701,992.12

763,415.00

424,728.66

24

2KR




4-3
4-3-1

JCA

4-3-2
2KR

2KR
2KR

4-3-3

15

2-2-1

2 1
2KR
3 16
2KR
JCA

Albania Agribusiness Council

25

USAID

2KR

2KR

13

1



4-3-4

2KR
2KR
2KR 2KR
4-4.
2KR 2KR X x x X X X X X
2KR
1 2KR 200 2003 3 13
2 256 2003 3 13
3 2003 12 12
4 2003 3 12
2003 3 13
5 2 2003 3 12
2KR
2003 3 12
3 2002 3 17
3 2KR 2002 3 17
9 2KR 2002 3 17
10 2002 3 17
2KR

26




5-1.
5-1-1.
3 2 1991
1.3ha 380
0.5ha

EU

GDP 51

10 20

5-1-2.

27



1999 11 4 2KR
13
15
15
1999 2000 2001 2002_* 2003 _*
SHKODER KUKES M- MADHE SHKODER SHKODER
LEZHE MIRDITE TROPOJE KUKES KUKES
ELBASAN LAC HAS LEZHE LEZHE
FIER DURRES PUKE DIBER DIBER
BERAT KRUJE MIRDITE DURRES DURRES
KORCE PEQIN MAT TIRANA TIRANA
VLORE LUSHNJE DIBER ELBASAN ELBASAN
MALLAKASTER TIRANA FIER FIER
SHRAPAR KAVAJA BERAT BERAT
DEVOLL LIBRAZHD KORCE KORCE
VLORE KUCOVE VLORE VLORE
SARANDE GRAMSH GJIROKASTER GJIROKASTER
POGRADEC
TEPELENE
PERVET
KOLONJE
GJIROKASTER
*2002 2003

28




5-1-3.

5-2

15

2KR

No.
1] Urea 2,000 OECD
2 35.5 Ammonium Nitrate N35.5% 2,000 OECD
3|DAP  18-48-0 DAP  18-48-0 2,000 OECD
1] 4WD  27-37HP 4 Wheel Tractor (4WD, 27-37HP) 30 DAC
2| AWD  45-54HP) 4 Wheel Tractor (4WD, 45-54HP) 70 DAC
3| 4WD  66-75HP 4 Wheel Tractor (4WD, 66-75HP) 70 DAC
4 4WD  77-88HP 4 Wheel Tractor (4WD, 77-88HP) 100 DAC
5] 4WD  90-104HP 4 Wheel Tractor (4WD, 90-104HP) 30 DAC
6) 14"X2  360-720mm Bottom Plow (14"X2, 360-720mm) 70 OECD
7] 14"X2X2 Reversible Bottom Plow (14"X2X2) 30 OECD
8 14"X3  360-1,080mm Bottom Plow (14"X3, 360-1,080mm) 100 OECD
9 -1,300mm Rotary Tiller (-1,300mm) 50 OECD
10 -1,650mm Rotary Tiller (-1,650mm) 70 OECD
11 -2,200mm Rotary Tiller (-2,200mm) 100 OECD
Hoe Cutter and Fertilization for
12 4 Tractor (4 rows) 20 OECD
13 400L Mounted Boom Sprayer (400L) 30 OECD
14 Broad Caster 20 OECD
Mounted Seed Drill (12 rows, for
15| 12 Wiheat) 30 OECD
16 2 Mounted Potato Planter (2 rows) 10 OECD
17 1,450-1,900mm Mounted Mower (1,450-1,900mm) 40 OECD
18 Mounted Baler 20 OECD
Mounted Post Hole Digger (diam.
19| 500mm 500mm) 10 OECD
20l P 3 Trailer (Rear Dump, 2 axles, 3 30 OECD
tons)
21 2 Trailer (1 axle, 2 tons) 20 OECD
Conventional Combine Harvester
22 100HP (LOOHP or more) 10 OECD
23 70HP Mounted Olive Pickker (for 10 OECD

tractor 70HP or more)

29




5-2-1.

1990
USAID IFDC™t AAC2
AAC AFADA
AAC 18 AFADA AVALB'3
BKFSH# 2KR
AFADA Albanian Fertilizer and Agribusiness Dealers Association
200
5 2002
AFADA 2002
t Lek/t
NPK 2,000 32,000
DAP 8,000 38,000
SSP 12,000 15,000
25,000 30,000
35,000 24,000
AFADA
AFADA
2KR 1999 11 2000 12
2001 13 2002 14
2003 15 AFADA 2KR
AFADA AFADA
2KR 2KR
AFADA 2KR
11
"t IFDC International Fertilizer Development Center
1974
"2 AAC Albanian Agribusiness Council KASH USAID
2000 2003 12

AAC 18

2KR

2KR

"3 AVALB Association of the Mechanisation of the Agriculture Means of Albania
AVALB

2KR

"4 BKFSH National Union of Albanian Farmers

30



1999

Lek

NPK NPK

11

AFADA DAP
DAP 150 250kg/hal 200 250kg/ha 37 42Lek/kg
150 300kg/ha| 250 330kg/ha 22 37Lek/kg
250 480kg/ha| 200 440kg/ha 27 37Lek/kg
NPK 100 150kg/ha| 30 34Lek/kg
DAP
2KR
NPK
8% O
(]
15% | m
O
71%
2000 12 2KR FOB
FOB
FOB
8

31

1kg



2KR FOB Lek
FOB FOB kg
Lek Lek

1999 NPK  15-15-15 1,602 17,870 19,263.86 19.26

1999 NPK) 20-10-20 1,600 23,580 25,419.24 25.42

1999 DAP (18-46-0) 3,000 22,440 24,190.32 24.19

2000 1,389 14,969 16,136.58 16.14
2000 644 16,830 18,142.74 18.14

2000 2,500 14,969 16,136.58 16.14
2000 1,356 16,830 18,142.74 18.14

1 1.078 Lek
14
2KR
(1) 2,000t
6 90,000t 2,000t
25,000t
€] 2 (©)] (1)X(2)X(3)/1,000
140,000 ha|300 kg/ha/crop 1 42,000 2 000 t
60,000 ha|400 kg/ha/crop 2 48,000 ’
) 35.5 2,000t
NN
AN 35.0 NN AN
16.0 32.0 344

32



90,000t 2,000t 25,000t
(€8) (2) ) (DX(2)X(3)/1,000
140,000 ha|300 kg/ha/crop 1 42,000 2 000 t
60,000 ha|400 kg/ha/crop 2 48,000 ’
(3) DAP 18-48-0 2,000t
DAP MAP
DAP MAP
DAP
90,000t 2,000t 25,000t
DAP
@ @) (©)) (WX2)X(3)/1,000
140,000 ha|300 kg/ha/crop 1 42,000 2 000 t
60,000 ha|400 kg/ha/crop 2 48,000 ’

33




300kg/ha/ 1 400kg/ha/ 2

42,000t
48,000t 4,000t

5-2-2

30HP

S0HP

S0HP

70HP 70HP
70HP 80HP 90HP

0
12% 1% o4y | 001 05ha
005 1.0ha
010 2.0ha

0 2.0ha
36% m

27%

70HP

2KR

34

88

2ha



Agricultural Cooperative 2KR
30HP 2001 70HP
20 60HP 25HP 30HP
2000 2001 2002
4WD 27-37HP 4 6 14 15 4
4WD 45-54HP) 10 - 12 - 7
4WD 66-75HP 12 5 14 - 12
4WD  77-88HP 7 - 5 - 8
4WD 90-104HP - - 8 - 12
8,200
8,275  100.0 8,215
5,000 60.4
20 600  12.0 64 7.3%
10 13 3,125  62.5 39 37.8%
8 9 1,275  25.5 38 15.4%
3,275  39.6
27 37 45 54 66 75
2KR 651  19.9 77 88 90 104 DAC 7.8%
2,624  80.1 14 25 31.7%
20 64HP 10 13 39HP
8 9 38HP 19HP

35




85ha

1

30 32ha 435,000ha
13,594 14,500
HP/ha
ha
1.0ha
1.2 3.4HP/ha
2.0 25HP/ha
A 435,000ha
2KR .
1999 2000 Gl
5 300P 150 79 199
50HP 210 29 239
700P 164 43 207
80HP o1 20 111
90HP 36 24 60
C:ha HP/ha 2 .0HP/ha 2.3HP/ha 2 .5HP/ha
D C ha
Hp 870,000iP|  1,000,500HP|  1,087,500HP
D Ax C
_— 300P 29.000 33,350 36,250
50HP 17400 20010 21750
700P 12429 14.293 15.536
_ 80HP 10.875 12.506 13.594
(E D+ 30 90HP 90HP 9. 667 11 117 12.083
30HP 78 801 33 151 36.051
F 50HP 17.161 19 771 21511
70HP 12220 14,086 15.329
FE B 80HP 10764 12.395 13.483
90HP 9607 11.057 12,023
1.2HP/ha 3.4HP/ha 2.7HP/ha 13.0HP/ha
1 1 - 1
82.2ha 27.2ha 1.0ha

36
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14,086

a b WO N -

30HP
80HP

8,200

300

12,395

4WD
4WD
4WD
4WD
4WD

27
45
66
77
90

2.3HP/ha

33,151 S0HP 19,771 70HP

90HP 11,057
13,594 14,500

14,000

2KR 7.8 651

15
37HP 30
54HP 70
75HP 70
88HP 100
104HP 30
2KR
2KR

37



5-2-3

2KR

2KR
2KR
2KR
2KR

300

AFADA

2KR

2

2KR

2KR
2KR
2KR
550 1.8
AVALB
2KR

38

1.3m
30HP

2KR

15



2KR

1999 2000 2001 2002 2003

100 220 256 75 o 651

70 170 o 240

130 80 160 45 o 415

55 40 40 135

55 o 55

4 4
18 20 18 o 56
30 50 20 100
@)
2002 14
1999 100 362
2000 220 360 2001 256 238
2002 75 2002
1
300
550

(1) 14”’x 2 360 720mm 70
&) 147x 2x 2
(@) 14”’x 3 360 1,080mm
3) 1,300mm 50
%) 1,650mm 70
5) 2,200mm 100

39



(©)

)

®)

©®

20

12 30

40



(10)
(11)

500kg

41

30

2 20

500 5,000kg



No.
1 Urea 2,000 OECD
2 35.5 Ammonium Nitrate N35.5% 2,000 OECD
3|DAP  18-48-0 DAP 18-48-0 2,000 OECD
1 4WD 27-37HP 4 Wheel Tractor (4WD, 27-37HP) 30 DAC
2 4WD 45-54HP) 4 Wheel Tractor (4WD, 45-54HP) 70 DAC
3 4WD 66-75HP 4 Wheel Tractor (4WD, 66-75HP) 70 DAC
4 4WD 77-88HP 4 Wheel Tractor (4WD, 77-88HP) 100 DAC
5 4WD 90-104HP 4 Wheel Tractor (4WD, 90-104HP) 30 DAC
6 14"X2  360-720mm Bottom Plow (14"X2, 360-720mm) 70 OECD
7 14"X2X2 Reversible Bottom Plow (14'X2X2) 30 OECD
14"X3 360-1,080mm Bottom Plow (14"X3, 360-1,080mm) 100 OECD
9 -1,300mm Rotary Tiller (-1,300mm) 50 OECD
10 -1,650mm Rotary Tiller (-1,650mm) 70 OECD
11 -2,200mm Rotary Tiller (-2,200mm) 100 OECD
Hoe Cutter and Fertilization for
12 4 Tractor (4 rows) 20 OECD
13 Broad Caster 20 OECD
Mounted Seed Drill (12 rows, for
14 12 Wheat) 30 OECD
15 2 Mounted Potato Planter (2 rows) 10 OECD
Trailer (Rear Dump, 2 axles, 3
16 2 3 tons) 30 OECD
17, 1 2 Trailer (1 axle, 2 tons) 20 OECD
5-3
5-3-1
10 12 3 5

42




1 2 3 4 5 6 7 8 9 10
1 “MIy3
M5 MIMZ__ =
DF = =
SMINE © °
ML M1 ™5
w2 | @ = a|
F
MIN2
D 1 1 1 1 1 1 1 1 1
F
m1fm2 .
s |
o O A
M1 M2 M3 M4
15
5-3-2
1990
NPK
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPAN’S GRANT AID PROGRAM
FOR THE INCREASE OF FOOD PRODUCTION
1IN THE REPUBLIC OF ALBANIA

In response to a request from the Government of the Republic of Albania (hereinafter
referred to as “Albania”), the Government of Japan decided to conduct a study on the Grant Aid
Program for the Increase of Food Production (hereinafter referred to as “2KR™) of fiscal year 2003
and entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
“JICA™Y .

JICA sent to Albania a Study Team (hereinafter referred to as “the ‘Team™), which is led by
Mr. Tsutomu Shimizu, Forth Project Management Division, Grant Aid Management Department,
JICA, and is scheduléd to stay in Albania from 24th November, 2003 to 7th December, 2003.

The Team held a series of discussions with the officials concerried of the Government of

Albania and other stakeholders.

As a result of discussions and field sufvey, both parties confirmed the main items
described in the ATTACHMENT.

Tirana, 5th December, 2003

T Y /%

Mr. Tsutomu Shimizu 7 Mr. Agim Rrapaj v

Leader : Director

Study Team Increase of Food Production Project (2KR)
Japan International Cooperation Agency Ministry of Agricuiture and Food

Republic of Albania



ATTACHMENT

1. Procedures of 2KR
1-1. The Albanian side understood the objectives and procedures of 2KR explained by the Team, as
described in ANNEX-I.

1-2. The Albanian side will take the necessary measures for smooth implementation of 2KR as
described in ANNEX-L

2. Executing System of 2KR
2-1. Responsible and Implementing Organization
The Ministry of Agriculture and Food (hereinafter referred to as “MoAF™) is responsible
for comprehensive execution of 2KR. 2KR Management Unit, which was set up by MoAE, is
the implementing organization in charge of procurement, distribution and monitoring of
equipment as well as deposit and utilization of the Counterpart Fund.
2-2. Distribution System
The goods procured under 2KR are sold to end users by auction, The auction is managed
by the auction commissioner composed of the MOAF 2KR Management Unit and private sector
(Albanian Agrlbusmess Council).

3. Target Areas, Crops and Requested Items
Target areas, target crops and requested items for 2KR of fiscal year 2003 are described in
ANNEX-IT,

4. Counterpart Fund
4-1. The Albanian side confinmed the importance of proper management and use of the Counterpart
Fund, and explained the executing system as follows;
a. 2ZKR Management Usiit is responsible for collection from buyers based on the contract price
and payment terms.
b. 2KR Management Unit is responsible for deposit of the Counterpart Fund to the special
account and submits the quarterly statement of the accourit to the Embassy of J apan.
¢. 2KR Management Unit submits the “Utilization Prdgram” of the Counterpart Fund to the
Embassy of Japan after an approval of concerned ministries.
4-2. Both sides agreed to give priority on projects which help small scale farmers aiming at poverty
reduction for the use of the Counterpart Fund.

4-3. The Albanian side agreed to introduce external auditing with its own expense for propet
management and use of the Counterpart Fund.

5. Monitoring and Evaluation
5-1. The Albanian side explained the Monitoring and Evaluation system as follows;

5

Staff members of 2KR Management Unit visit each end user once a month to collect data



for need analysis, to ensure the collection of payment and to check the working condition of
equipment. The effect of 2KR is analyzed by Study Group composed of MoAF, Ministry of
Finance, 2KR Management Unit, private research institution and Albanian Agribusiness
Council.

5-2. The Albanian side explained the effect of 2KR as follows; _

1) 2KR has supported agricultural mechanization of Albania where the supply of agricultural
machinery is considera.biy insufficient due to the undeveloped private sectors and the lack of
agricultural credit system. ' |

2) The higher efficiency of tractors procured under 2KR has contributed to lower the charge for
hiring tractors.

3) The Counterpart Fund has been utilized for the projects for improvement of the facility of
agro-processing factories, which has enlarged the market of agricuitural products and
increased employment opportunities in rural area.

5-3. The Albanian side agreed to hold the Liaison Meeting between Japanese side three times a year |
other than the Consultative Committee to monitor the distribution and utilization of procured
items. In case of any difficulty of holding the Liaison Meeting, the Albanian side will submit a
report on the monitoring to the Embassy of Japan.

6. Other relevant issues

6-1. The Albanian side agreed to give wider opportunity for stakeholders to participate in the 2KR
progranmt.

6-2. The Albanian side agreed that the study report will be published to the public in Japan and
relevant organizations.

6-3. The Albanian side agreed to open a separate account for deposit of the Counterpart Fund of
2KR of fiscal year 2002.

ANNEX-] Japan’s Grant Aid Program for Increase of Food Production (2KR)
ANNEX-II Requested Items for 2KR of fiscal year 2003

=




ANNEX - '
Japan’s Grant Aid Program for Increase of Food Production (2KR)

1.Japan’s 2KR Program

1) Main objectives of Japan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields due to
factors such as hersh climate and harmful pests are a serious problem. A fundamental solution to
the food problems in developing countries requires, above all, increase of food production through
self-reliant efforts on the part of such countries. : 7

To cooperate with the efforts of developing countries to achieve sufficient food production, the
Government of Japan has been extending program for the increase of Food Production (Japan’s
2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to assist food
production programs in developing countries which are striving to achieve self-sufficiency in food.

2) Counterpart fund _ ,

A recipient of 2KR is obliged to open a bank account and deposit local currency half of the FOB
value of the procured equipment & materials in principle within a period of 4 years from the date of
the signing of the E/N (Exchange of Notes). The fund is called the "2KR counterpart fund" and it is
to be used for the purpose of economic and social development, including agricultural fotestry
- and/or fisheries development, and for the increase of food production in the recipient country.
- Therefore 2KR can have double benefits; through direct procurement of agricultural input under the
grant and through the counterpart fund to support local development activities,

2.Eligible Countries for 2KR

Any developing country making efforts to increase food production in order to reach self
sufficiency is potentially eligible to receive 2KR. The following factors are taken into consideration
in the selection of recipient countries; '

1) The supply and demand of staple foods and agricultural input in the country,
2) The existence of a well-defined plan for increase of food production, and
3) The past records of Japanese grant aid in the agricultural sector,

3.Procedures and Standard Implementation Schedule of 2KR

The standard procedures of 2KR are outlined in the Flow Chart.

1) Application (made by a prospective recipient country)

2) Study (Analysis of application, involving field surveys, with findings to be compiled as a
report)

3) Appraisal and approval (appropriateness and rationale of application to be assessed and
approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Recommendation of Procurement Management Agent by JICA

6) Conclusion of a procurement management contract with Procurement Management Agent and

the verification of the contract
7) Tendering and contracting y
&) Verification of contract : =

9) Shipment and payment

)



10) Confirmation of the arrival of goods
Detailed descriptions of the steps are as follows.
3-1 Application (Request for 2KR)

To receive 2KR, a recipient country has to submit a request to the Government of Japan. A
request for 2KR is made by filling out the 2KR questionnaire which is sent annually to potential
recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval

Japan International Cooperation Agency (JICA) will dispatch the preliminary study mission to
countries which could be recipient country of that fiscal year. The study includes:

1) Confirmation of background, objectives and expected benefits of the project
2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparation of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Distribution plan of agricultural input requested

3) External audit system on the Counterpart Fund

4) Holding liaison meetings

5) Consultation with stakeholders in the process of 2KR

The Government of Japan appraises the project to see whether or not it is suitable for 2KR based
on the study report prepared by JICA and the results of its appraisals are then submitted to the
Cabinet for approval.

After approval by the Cabinet, the Grant Aid becomes official with the Exchange of Notes (E/N)
signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N

The details of procedural steps involved after signing of the E/N and up to the payment stage are
described as follows:

1) Procedural details
Procedural details on the procurement of goods under 2KR are to be agreed upon between the
authorities of the two governments concerned at the time of the si gning of the E/N.
Essential points to be agreed upon are outlined as follows:

a) JICA is in a position to expedite the proper execution of the program

b) The recipient government ("Recipient”) will procure the goods in accordance with JICA's
"Guidelines for Procurement Procedures under Japan's Grant Aid for Increase of Food
Production" ,

¢) Tender documents and detailed evaluation reports are to be reviewed by JICA.

S



2} Focal Points of "Guidelines for Procurement Management Services under the Japan's Grant Aid
for Increase of Food Production”
a) Procurement Management Agent

The Procurement Management Agent ("the Agent") is an Agent to provide the services
("the Services ") of managing the procurement procedures of products and supervising the
work to be undertaken by a contracted supplier.
The obligation of the Agent is to contribute to the smooth execution of 2KR by application
of its technical expertise, behaving with fairness and impartiality to the Supplier on one
hand and securing the confidence of the Recipient on the other.

b) Contract with the Agent
The Recipient shall conclude an employment contract with the Agent according to the
recommendation by JICA for the Services described in item ¢) below.
The Agent will provide the Services on behalf of the Recipient after verification of the
contract by the Government of Japan.

¢) The Services to be provided are:
1) to prepare the tender documents necessary for tendering, with full confirmation of the

Recipient's views on procurement method, supplier's contract, conditions and eligibility of
the tenderers;

2) to make certain that tender is carried out fairly and appropriately;
3) to provide appropriate supervision of and give guidance to the Supplier ;and
4) to assist in the reporting of the counterpart fund.

d) Verification of contract
The contract concluded between the Recipient and the Agent shall become effective only
- after verification of the contract by the Government of Japan in accordance with the E/N.
Prior to the verification of the contract by the Government of Japan, JICA shall examine
the contract,

e) Period of Execution
The contract shall clearly state the period of execution of the Services. The period of
execution shall not extend beyond the time limits of validity of the Grant as siipulated in
the E/N.

f) Contract prices

The total amount of the contract price shall not exceed the 2KR amount referred to in the
E/N.

g) Payment
The recipient shall conclude a Banking Anangement (B/A) with an authorized foreign
exchange bank of Japan immediately after 31gmng the E/N in order to make payment in
accordance with the verified contract.
In accordance with the E/N, the contract shall have a clause stating that "payment shall be
made in Japanese Yen through an authorized foreign exchange bank in Japan under an
Authorization to Pay (A/P) issued by the Recipient or its designated authority™.
Payment shall be made in accordance with the criteria set forth by the Government of
Japan.

3) Focal Points of "Guidelines for Procurement Procedure under Japan's Grant Aid for Increase of ,——/

S



Food Production”

a) Procurement Method
The grant is required to be used the grant with due consideration to economy and efficiency
without discrimination requiring those who are eligible to provide the needed goods. JICA
considers that Competitive Tendering is the best procedure to satisfy these principles.

b) Type of Contract
The contract should be concluded on the basis of a lump sum price.

¢) Size of Contract

The size of the tender lot should be determined in a way to obtain the broadest possible
scope of competition.

d) Advertising
The tender notice should be advertised in at least one newspaper in general circulation in

the recipient country (or neighboring countries) or Japan and in the official gazette, if any,
of the recipient country.

¢) Tender Documents
The rights and obligations of the Recipient, vis-a-vis tenderers for the goods to be procured
for the program, are governed by the tender documents issued by the Recipient.
Tender documents should be so worded as to permit and encourage competitive tendering,
They should describe as clearly as possible the goods to be procured, qualifications
required of the tenderer, eligible source countries, size of contracts, the place and timing of
delivery, insurance, transportation, bonds and warranties as well as other pertinent terms,

f) Time Interval between Invitation and Submission of Tenders
Generally, not less than 30 days from the date of invitation for tenders should be allowed.

g) Opening of Teriders

Tenders shall be opened in public in the recipient country or Japan where tenderers
representatives are allowed to attend as witnesses.

h) Evaluation of Tenders
Tender evaluations should be consistent with the terms and conditions stated in the tender
documents. Those tenders which substantially conform to the technical specifications, and
are responsive 1o other stipulations of the tender documents, shall be judged on the basis of
their submitted price, and the tenderer who submitted the lowest price shall be designated
as the successful tenderer.

A detailed evaluation report of tenders, giving the reasons for their acceptance or rejection,
shall be prepared by the recipient country.

1) Rejection of Tenders _
All tenders should not be rejected nor new tenders be invited using the same specifications
solely for the purpose of obtaining lower prices in the new tender, except in the case where
the lowest tender bids exceed the cost estimates.. Rejection of all tenders may only be
justified when tenders do not comply with the tender documents. '

i} Award of Contract
The contract shall be awarded, within the period specified for the validity of the tender, to




the tenderer who, in compliance with the conditions and specifications stipulated in the
tender documents, offers the lowest price.

k) Balance
In the event that there is an excess amount of money remaining above the bid resulting
from the tender, the balance shall be considered for use in the purchase of an additional
quantity of goods, subject to consultation with the Government of Japan.

1) Verification of the Confracts
The contracts for the program shall become effective upon verification by the Government
of Japan. The Recipient shall submit two originals signed contract to the Government of
Japan for verification.

m) Payment
The payment for each contract shall be made at the time of shipment of the goods against
the presentation of shipping documents under the Authorization to Pay (A/P), which shall
be separately issued for each contract by the Recipient or its designated authority
immediately after the verification of each contract.

4. Undertakings by the Recipient

The government of the recipient country will take necessary measures:

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the recipient
country and prompt internal transportation therein of the goods purchased under 2KR.

2) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
may be imposed in the recipient country with respect to the supply of the goods and services
under the Verified Contracts. :

3) To ensure that the goods purchased under 2KR will make an effective contribution to the
increase of food production and eventually to stabilize and develop the recipient country's
economy. _

4) To bear all the expenses, other than those covered by 2KR, necessary for the execution of 2KR.

5) To maintain and use the goods procured under 2KR properly and effectively.

6} To introduce the external audit system on the Counterpart Fund.

7) To give priority to projects for small scale farmer and poverty reduction for the use of the
Counterpart Fund.

8) To monitor and evaluate the progress of 2KR and to submit a report to the Government of
Japan every year.

5. Consultative Committee

5-1.The purpose of establishment on the Consultative Committee

The Government of Japan and the Government of recipient country will establish a consultative
committee (“Committee”) in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Committee will
meet 1n principal in recipient country at least once a year.

5-2. The member of the Committee

1) Principal member

IS



Principal member shall be the representative of the Govérnment of recipient country and the
Government of Japan (Ministry of Foreign Affair of Japan or Embassy of Japan). The number of
the representatives in each Government will not be limited and not be necessary to be equal (the

representative from implementing organization of the Project in recipient country shall be included
as a member).

2) The chairman

The chairman shall be appointed from the representative of the Government of the Recipient
Country.

5-3.0Other participants

1) JICA

The representative of JICA (Headquarter of JICA or JICA local office in recipient country) will be
invited to the Committee as observer and support the Government of Japan as the organization of
encouragiﬁg effective implementation of 2KR.

2) JICS _

The representative of JICS will be invited to the Committee provides advisory service to the
Govermment of recipient country and work as the secretariat of the Commiittee. The role of the
secretariat will be such as collecting information related to the 2KR, preparing the material for
discussion and making the Record of Discussion on the Committee,

5-4.Term of Reference of the Committee
The subject centered on the below shall be discussed in the Committee.

‘1) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project.

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food.

3) In case there are some problems (especially the delay of distribution and utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government,
suggestion by the Government of Japan, shall be done in the Committee.

4} To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the counterpart fund.
7) Others

6. Liaison Meeting

6-1. The purpose of establishment on the Liaison Meeting

The Government of Japan and the Government of recipient country will establish a Liaison Meeting
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in order to discuss any matter, i ncluding deposit of counterpart fund and its usage, for the purpose

of effective implementation in recipient country. The Liaison Meeting will meet in recipient
country at least three times a year,

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting,

1) To discuss the progress of distribution and utilization of the goods in the recipient country
purchased under the Project,

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food. _

3) In case there are some problems (especially the delay of distribution and utilization of the
product and deposit of the counterpart fund), opinion exchanges for solving such problems,
progress report of implementation of countermeasures by the recipient Government,

suggestion by the Japanese side, shall be done in the Liaison Meeting.

4) To confirm and report the deposit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the counterpart fund.
7) Others



ANNEX-II

Target Arcas, Crops and Requested Items for 2KR of fiscal year 2003

Target
ltem Amount Target Crops
: _ Areas
Urea 2,000 tons Wheat, Maize, Vegetables A
Ammonium Nitrate (N35.5%) 2,000 tons Wheat, Maize, Vegetables A
DAP (18-48-0) 2,000 tons Wheat, Maize, Vegetables A
4 Wheel Tractor (4WD, 27 - 37 HP) 30 All crops
4 Wheel Tractor (4WD, 45 — 54 HP) 70 All crops
4 Wheel Tractor (4WD, 66 — 75 HP) 70 All crops
| 4 Wheel Tractor (4WD, 77 — 88 HP) 100 ' All crops
4 Wheel Tractor (4WD, 90 — 104 HP) 30 All crops
Bottom Plow (14”X2, 360-720mm) _ 70 All crops
Reversible Bottom Plow (147X2X2) 30 All crops
Bottom Plow (147X3, 360-1,080mm) 100 All crops
Rotary Tiller (-1,300mm) _ 50 All crops
Rotary Tiller (-1,650 70 All crops
otary T1 ‘er( ,650mm) . D BCD
Rotary Tiller (-2,200mm) 100 All crops
Hoe Cutter and Fertilization for Tractor .
20 Maize
(4 rows)
Centrifugal Fertilizer Broadcaster for
20 All crops
Tractor
Mounted Seed Drill {12 rows, for
30 Wheat
Wheat)
Mounted Potato Planter (2 rows) 10 Potato
Trailer (Rear Dump, 2 axles, 3 tons) 30 All crops
Trailer (1 axle, 2 tons) | 20 All crops

A: Prefectures of Berat, Durres, Diber, Elbasan, Fier, Gji;'okastel','i§01'oe, Kukes, Lezhe, Shkoder, Tirane,
Viore

B : Prefectures of Shkodra, Kukes, Lezhe, Diber

C: Prefectures of Tirane, Elbasan, Durres, Fier

D+ Prefectures of Korce, Berat, Vlore, Giirokaster







© O N O~ WD

Progress Report for Implementation 2002 Objectives and Long Term Vision of the
NSSED Priority Action Plan 2003
, 2003
Statistical Yearbook in Agriculture 1993-2001
Annua Report 2002, Bank of Albania
KASH Annual Report 2002, KASH
KASH, Albanian Agribusiness Council
IFDC Cooperate Report 2002/2003
IFDC/AAATA Project Summary
Outline of GTZ in Albania



N
jica

SivTh



	表紙
	序文
	写真
	地図
	目次
	図表リスト
	略語集
	第１章　調査の概要
	1-1 調査の背景と目的
	1-2 体制と手法

	第２章　当該国における2KRの実績、効果及び評価
	2-1 実績
	2-2 効果
	2-3 評価と問題点

	第３章　当該国における2KRのニーズ
	3-1 農業セクターの概要
	3-2 2KRのターゲット・グループ

	第４章　実施体制
	4-1 資機材の配布・管理体制
	4-2 見返り資金の管理体制
	4-3 モニタリング・評価体制
	4-4 広報

	第５章　資機材計画
	5-1 要請内容の検討
	5-2 選定品目・数量
	5-3 調達計画

	第６章　結論
	6-1 団長総括
	6-2 留意事項

	別添１　協議議事録
	別添２　収集資料リスト



