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添付資料―11　評価事例に関するチェックリスト、インタビュー用紙

「初等中等教育の就学促進」に関する評価事例

　　　　JICA開発調査案件「インドネシア国地域教育開発支援調査

List of Indicators and Measurement

INDICATORS MEASUREMENT SOURCE
School Input
1 Human Resources  

1.1 Principal

1.1.1 Level of Education The highest degree of education Principal survey

1.1.2 Years of experience in management No. of years in school management Principal survey

1.1.3 Years of experiences in teaching No. of years in teaching Principal survey

1.1.4 No. training program attended No. of training attended Principal survey

1.1.5 Contents of  training program attended From Master list, and self report on Likert scale Principal survey

1.2 Teachers

1.2.1 No. of full time male teachers School Survey

No. of full time female teachers School Survey

1.2.2 No. of part time male teachers School Survey

No. of part time female teachers School Survey

1.2.3 Teacher -classroom ratio Total no. of teacher divided by total no. of classrooms Analyzed by computer

1.2.4 Teacher - student ratio The total number of teachers divided by the total number of students Analyzed by computer

1.2.5 Teacher qualification Degree and certification awarded to each teacher Teacher Survey

1.2.6 Average years of  teaching No. of years in teaching Teacher Survey

1.2.7 Average no. of subject matter assigned in conjunction with
their teaching qualification

Total number of subjects assigned to each teacher (teaching the same subjects
for different grade is counted as one subject matter)

Teacher Survey

1.2.8 Average no. of subject matters assigned which are not match
with their teaching qualification

Total number of subjects assigned to each teacher (teaching the same subjects
for different grade is counted as one subject matter)

Teacher Survey

1.2.9 No. training program attended No. of training attended Teacher Survey

1.2.10 Contents of  training program attended From Master list, and self report on Likert scale Teacher Survey

1.2.11 Average number of teaching hours of teachers who work
outside main assignment school hour

No. teaching hours Teacher Survey

1.2.12 No. of non teaching staff No. of non teaching staff Teacher Survey

1.3 Students

1.3.1 Student economic conditions Self report on Likert scale School Survey

1.3.2 Student academic background SD NEM score School Survey

1.3.3 Student family background Self report on Parents' educational attainment Student survey

1.3.4 Accessibility to educational resources Self report on Likert scale on educational resources at home Student survey

2.1 Facilities

2.1.1 Number of classrooms Actual number of classroom available School Survey

2.1.2 Classrooms condition Self report on Likert scale School Survey

2.1.3 School capacity No. of available classrooms times 40 students Analyzed by computer

2.1.4 School Capacity Rate (%) Total Enrolment : Capacity Analyzed by computer

2.1.5 Average class size The number of enrollment divided by the total number of classrooms Analyzed by computer

2.1.6 Library If available,  self report on Likert scale on conditions School Survey

2.1.7 Science Laboratory If available,  self report on Likert scale on conditions School Survey

2.1.8 Language Laboratory If available,  self report on Likert scale on conditions School Survey

2.1.9 Computer laboratory If available,  self report on Likert scale on conditions School Survey

2.1.10 OSIS room If available,  self report on Likert scale on conditions School Survey

2.1.11 Guidance and counselling room If available,  self report on Likert scale on conditions School Survey

2.1.12 Teachers’ preparation (room) If available,  self report on Likert scale on conditions School Survey

2.1.13 Sport field (out door) If available,  self report on Likert scale on conditions School Survey

2.1.14 Student Toilet If available,  self report on Likert scale on conditions School Survey

2.1.15 Running water If available,  self report on Likert scale on conditions School Survey

2.1.16 Electricity If available,  self report on Likert scale on conditions School Survey

2.1.17 Fence If available,  self report on Likert scale on conditions School Survey

2.2 Furniture & Equipment

2.2.1 Students’ furniture Self report on Likert scale School Survey

2.2.3 Instructional equipment (OHP, Tape recorder) Self report on Likert scale School Survey

Total permanent civil servant and yayasan  (for private school) employed at time
of survey

All non-permanent teachers at time of survey
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INDICATORS MEASUREMENT SOURCE
2.3 Instructional Materials

2.3.1 Reference books Self report on Likert scale School Survey

2.3.2 Library books Self report on Likert scale School Survey

2.3.3 Laboratory materials Self report on Likert scale School Survey

2.3.4 Curriculum outlines Self report on Likert scale Teacher Survey

2.3.5 Teacher  guide book Self report on Likert scale Teacher Survey

2.3.6 Student textbook Self report on Likert scale Student survey

2.3.7 Student workbook Self report on Likert scale Student survey

2.3.8 Others learning materials Self report on Likert scale School Survey

3 School Finance

3.1 Income

3.1.1 National Government Routine and Development School Survey

3.1.2 Kabupaten Total Budget for Operational and maintenance School Survey

3.1.3 Foundations Total Budget for Salary, O & M, and Administration School Survey

3.1.4 Parents Total Budget for basic financial support, school fees, PTA, Test fee School Survey

3.1.5 Community (from fund raising activities) Amount donated School Survey

3.1.6 International Donors Amount provided for scholarship and other purposes School Survey

3.1.7 Other sources School Survey

3.2 Expenditure

3.2.1 Teacher Salary and Welfare Total amount spent for professional staffs School Survey

3.2.2 Salary & Welfare for Non-Teaching Staff Total amount spent for  non-professional staffs School Survey

3.2.3 Learning-teaching process Total amount spent for instructional mat. & supplies School Survey

3.2.4 Maintaining infrastructure and facilities Total amount spent for equipment and furniture School Survey

3.2.5 Rehabilitation Total amount spent for  renovation School Survey

3.2.6 Procurement of educational Facilities and Infrastructure Total amount spent for construction School Survey

3.2.7 Extracurricular activities Total amount spent for sport, music School Survey

3.2.8 Utilities Total amount spent for utilities School Survey

3.2.9 Clerical and administrative activities Total amount spent for administration. Mat & supplies School Survey

3.2.10 Others Total amount budget not covered above. School Survey

School Process
1 Classroom Interaction

1.1 Teachers attendance rate Average number of absence per day School Survey

1.2 Time spent for remedial teaching Self report on Likert scale Teacher survey

1.3 Time spent for additional teaching Self report on Likert scale Teacher survey

1.4 Teaching-learning process Self report on Likert scale Teacher survey, Student Survey

1.5 Use of teaching aids Self report on Likert scale Teacher survey, Student Survey

1.6 Planning teaching-learning process Self report on Likert scale Teacher survey, Student Survey

1.7 Evaluating teaching-learning process Self report on Likert scale Teacher survey, Student Survey

1.8 Classroom Climate Self report on Likert scale Teacher survey, Student Survey

1.9 School visit and home visit Frequency of school visit and home visit Teacher survey

1.10 Utilization of educational facilities at school Self report on Likert scale on Frequency of utilization Student survey

2 School Management

2.1 Decision making process Self report on Likert scale Principal survey, Teacher survey

2.2 Principal leadership Self report on Likert scale asking interaction between principal and teachers,
interaction between school and community

Principal survey, Teacher survey, community
survey

2.3 Principal-teacher relationship Self report on Likert scale Principal survey, Teacher survey

2.4 School-community relationship Self report on Likert scale Principal survey, Community survey

2.5 School-parents relationship Self report on Likert scale Principal survey, Student survey

2.6 Transparency (Information disclosure) Self report on Likert scale Principal survey

2.7 Accountability (community involvement) Self report on Likert scale Principal survey, Community survey

2.8 Achievement for their own goals Activity Report

2.9 School problems From Master list Principal Survey

2.10 School climate Self report on Likert scale Principal Survey, Teacher survey, Student
survey

3 Kecamatan based activities

3.1 MGMP Activities

3.1.1 Participation of member teachers Frequency of meetings, number of participants Activity report

3.1.2 Application of skills in classroom Self report on Likert scale on usefulness Teacher survey

3.2 KKKS Activities

3.2.1 Participation of member principals Frequency of meetings, number of participants Activity report

3.2.2 Resources shared Activity report

3.2.3 Relationship/cooperation among principals Activity report

3.2.4 Application of skills in school Self report on Likert scale on usefulness Principal survey

3.3 Other Activities Activity report
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出所：JICA（2004）“The Study on Regional Educational Development and Improvement Project (REDIP)

　　　　　　　　　in the Republic of Indonesia (Phase 2) - Progress Report 4 ”

INDICATORS MEASUREMENT SOURCE
Non-School Inputs & Process
4 Parents Support
4.1 Parents support in children's education Self-report on Likert scale on such items as giving ride to school, discussing

school progress, and the like
Student survey

4.2 Parents Aspiration for Education Self-report on Likert scale Student survey

4.3 Contribution to school (money, labour, materials) Amount provided to school activities, BP3, test fees, School survey

4.4 Participation in School activities Self report on Likert scale Student survey

4.5 BP3 activities Participation of members Activity report

4.6 BP3 activities Participation of members Activity report

 

5 Community Support (including business community)
5.1 Level of community wealth Self-report on Likert scale Community Survey/Principal Survey

5.2 Level of community services Self-report on Likert scale such as TV, telephone, fax. Community Survey/Principal Survey

5.3 Community Aspiration for Education Self-report on Likert scale Community Survey/Principal Survey

5.4 Concern for School activities Self-report on Likert scale Community Survey/Principal Survey

5.5 Contribution to school (money, labour, materials) Self-report on Likert scale Community Survey/Principal Survey

Amount to be donated School Survey

5.6 Participation in School activities Self-report on Likert scale Community Survey/Principal Survey

6 Government Support
6.1 Involvement of stakeholders at kabupaten (Dinas, DPRD,

BAPPEDA)
Policies and regulation, other support given Interview by REDIP team

6.2 Budget allocated for Education by Kabupaten Among secured for Education Interview by REDIP team

6.3 Supervisory roles of Kabupaten Frequency of monitoring Interview by REDIP team

6.4 Sustainability Resources secured, mechanism established Interview by REDIP team

   

School Output
1 Improvement in the Ability

1.1 Score on standardized test (01/02)
1.1.1 Total average Cawu 1 Year 1 (01/02) Total of all cawu subjects averaged for group School survey

1.1.2 Total average Cawu 2 Year 1 (01/02) Total of all cawu subjects averaged for group School survey

1.1.3 Total average Cawu 3 Year 1 (01/02) Total  of all cawu subjects averaged for group School survey

1.1.4 Total average Cawu 1 Year 2 (01/02) Total  of all cawu subjects averaged for group School survey

1.1.5 Total average Cawu 2 Year 2 (01/02) Total  of all cawu subjects averaged for group School survey

1.1.6 Total average Cawu 3 Year 2 (01/02) Total of all cawu subjects averaged for group School survey

1.1.7 Total average Ebtanas (01/02) Total of all cawu subjects averaged for group School survey

1.1.8 Enrollment

Total school enrollment Male, Year 1 Total Male enrollment at year one School survey

Total school enrollment Male, Year 2 Total Male enrollment at year two School survey

Total school enrollment Male, Year 3 Total Male enrollment at year three School survey

Total school enrollment Female, Year 1 Total Female enrollment at year one School survey

Total school enrollment Female, Year 2 Total Female enrollment at year two School survey

Total school enrollment Female, Year 3 Total Female enrollment at year three School survey

1.4 Attitudinal changes
1.4.1 Student satisfaction Likert scale surveying on various constructs Student survey

1.4.2 Student attitudes, motivation Likert scale surveying on various constructs Student survey

1.4.3 Student expectation for the further study From master list Student survey

1.4.4 Student utilization of learning materials Frequency of borrowing books from library Student survey

1.4.5 Student study time Time spent for study at home Student survey

1.5 Behavioural changes Likert scale surveying on various constructs Student survey, Teacher survey

2 School Indicators
2.1 Student continuation rate  School survey

2.1.1 SD->SLTP (01/02) Total going to SLTP : Total number graduates School survey

2.1.2 SLTP->SMU/K (01/02) Total going to senior HS : Total number graduates School survey

2.2 Dropout rate Total student dropouts : Total student no. a year School survey

2.3 Retention rate Total no. repeating students : Total student no. a year School survey

2.4 Absentee rate Total days recorded absent : Total student days School survey

3 Predictors of student outcomes

3.1 Teacher satisfaction and motivation Likert scale surveying on various constructs Teacher survey

3.2 Teacher absenteeism No. of teachers absent on typical school day School survey

3.3 Principal satisfaction and motivation Likert scale surveying on various constructs Principal survey

3.4 Parents satisfaction and motivation Likert scale surveying on various constructs Parents survey

3.5 Community satisfaction and motivation Likert scale surveying on various constructs Community  survey
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「初等中等教育の質の向上」に関する評価事例 2

　　　　JICA 開発調査案件「ミャンマー国基礎教育改善計画調査（2001～2004 年）」

授業観察シート１

Observation Sheet

1. Check the lesson plan.

<Points>
Structure: introduction, body and conclusion
Students' motivation
Students activitiies: observation, experiment, discussion, presentation, etc.
Students' deep thinking and finding

2. Check the lesson implementation

● Process of lesson (Example)

Time
line

3
steps Teacher's Actions Students' Actions

3. Comment

Based on comprehensive observation, good points and points to be improved are mentioned.
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The observers record teacher's actions
during class and check these actions
from  the following 12 types of action
point of view :

<12 types of actions of teachers>

(1) To observe

(2) To let children realize

(3) To talk with children

(4) To ask questions

(5) To show a model or sample

(6) To provide information

(7) To explain

(8) To conclude

(9) To instruct to do something

(10) To provide real experiences

(11) To check children's understanding

(12) To encourage and praise children

The observers record students' actions
during class and check these actions
from the following 5 types of action
point of view:

<5 types of actions of students>

(1) To look for:
    -To visit
      -To collect
      -To look for materials
(2) To research:
     -To read materials
     -To listen to someone
     -To watch TV or VTR
     -To observe
(3) To analyze and practice:
    -To think about problems
     -To find and realize the key points
     -To categorize
     -To practice
     -To apply
     -To write reports
     -To produce
     -To appreciate
(4) To share:
    -To discuss
     -To present
     -To comment
(5) To conclude:
    -To check
     -To review and evaluate
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授業観察シート２
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To visit（訪問する）

To collect（採集／採取する）

To look for materials（資料を探す）

To read materials（資料を読む）

To listen to someone（人の話を聞く）

To watch TV or VTR（TV/VTRを視聴す
る）

To observe（実物を観察する）

To think about problems（問題や課題に
ついて考える）

To find and realize the key points（発
する／気付く）

To categorize（分類し、纏める）

To practice（練習する）

To apply（応用する）

To write reports（文章化する）

To produce（制作する）

To appreciate（鑑賞する）

To discuss（話合う）

To present（発表する）

To comment（批評する）

To check（確かめる）

To review and evaluate（自己評価し、
反省する）

Legend: Collaboration of teacher's actions and students' actions

Teacher's actions first, students actions next

Students' actions first, teacher's action next
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「初等中等教育の質の向上」に関する評価事例４

Peace Education Program (インドネシアのアチェにおける平和教育)の影響調査（2001―2002）
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出所：Ashton, C. (2002) “Evaluation Report: Program Pendidikan Damai (Peace Education Program).”
UNICEF Jakarta - Document  downloaded  from UNICEF website :
http://www.unicef.org/evaldatabase/index_14324.html
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「教育マネジメントの改善」に関する評価事例

The Self-Managing Schools (SMS) Project (教育行政における地方分権化を目指したプログラム)(1999)  

Interview for SMS Principals

Name:

Gender:               Number of years as principal:

Part 1: Implementation of the SMS Project

1.1 How long have you been involved with implementation of the SMS Project?

1.2 What are the changes, both positive and negative, that have taken place in the school as a result of the SMS

Project?

1.3 What were the primary factors or aspects of the SMS Project that brought about these changes? (Make

reference to each major change mentioned)

1.4 What new responsibilities or functions have you had to assume for implementation of the SMS Project?

1.5 Which of these functions or responsibilities do you find easy to accomplish?

1.6 Which of these functions or responsibilities are hard to accomplish?

1.6.1 Why is it hard?

1.6.2 What would you need in order to accomplish this function properly?

1.7 What do you think are the main objectives of the SMS Project?

1.8 What do you consider to be the main constraints to implementation of the SMS system?

Part 2: The School Governing Board and School Management Team

2.1 How many persons are on your School Governing Board(SGB)?

   Parents of learners, Educators at the school, School staff who are not educators, Learners, Representatives of

sponsoring bodies, Other(specify)

2.2 How often is the SGB supposed to meet?

2.2.1 How many meeting have been held since the beginning of the school year(January 1999)?

2.3 How many members of the SGB usually attend the meetings?

2.4 Please describe how decisions are made by the SGB?

2.5 How is the SGB been organized (subgroups, committees)?

2.6 Was there an SGB before the SMS Project was initiated?  Yes- No-

   (If yes) What new functions have been assumed by the SGB?

2.6.1 Are these functions being accomplished well by the SGB?
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2.6.2 (If no) Why not?

2.7 Has the SGB applied for any new functions under the SASA and if so which functions? Yes-, No-  (If yes)

Which functions have they applied for?

2.7.1 (If yes) How well do you think the SGB will be able to perform these new functions?

2.7.2 (If yes) What new functions do you think might pose a problem and why?

2.8 Who is on the School Management Team(SMT)?

2.9 How is the SMT organized (subgroups, committees)?

2.10 What are the main functions of the SMT?

2.11 Which functions does the SMT perform well?

2.12 Which functions does the SMT not perform well?

2.10.1 What are the reasons for the low performance?

2.11 How have you assigned individual staff members and educators to various SMS implementation activities?

Part 3: Planning and Budgeting

3.1 Please describe how you plan activities for the upcoming year and budget for those activities?

3.2 To what extent do you think the school should be responsible for preparing a formal annual plan and budget?

3.2.1 How should it be done?

3.2.2 Who should be responsible?

3.3 Is the school ready to prepare its own annual plan and budget? Yes- No-

3.4 What kind of training would be required to prepare the school for its own annual planning and budgeting?

3.5 What other assistance would be required for the school to effectively prepare annual plans and budgets?

3.6 To what extent should the school be held accountable for implementing the annual plan and meeting the

objectives or targets in that plan?

3.6.1 (If yes) How should the school be held accountable?

3.6.2 (If yes) What should be the role of the District?

Part 4: Financial Management System and Provisioning Administration System

4.1 What do you like about the Financial Management System(FMS) and why?

4.2 What do you dislike about the FMS and why?

4.3 What FMS activities do you find difficult to accomplish?

4.3.1 Why are they difficult?

4.3.2 Would more training help you to better accomplish these activities and if so how much and what kind of

training?

4.4 Who in your school is responsible for filling out the FMS formats?

4.5 What formats or portions of formats do you not understand or find very difficult to fill out?
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4.6 Do you think all the formats are necessary? Yes- No-

4.7 What suggestions do you have to make theses forms better?

4.8 What do you like about the Provisioning Administration (PAS) and why?

4.9 What do you dislike about the PAS and why?

4.10 What PAS activities do you find difficult to accomplish?

4.10.1 Why are they difficult?

4.10.2 Would more training help you to better accomplish these activities and if so how much and what kind of

training?

4.11 Who in your school is responsible for filling out the PAS formats?

4.12 What formats or portions of formats do you not understand or find very difficult to fill out?

4.13 Do you think all the formats are necessary? Yes- No-

4.13.1 (If no) Which formats are not necessary and why?

4.14 What suggestions do you have to make these forms better?

4.15 What other suggestions do you have for making the FMS and the PAS better?

Part 5: Results or Effects of the SMS Project

5.1 The SMS Project improved school results in any way? Yes- No-

5.1.1 (If yes) What has improved?

5.2 The SMS Project had any negative effect on school results? Yes- No-

5.2.1 (If yes) What were they?

5.3 Has there been any improvement in enrollment since the SMS Project was implemented-in other words have

children not enrolled in school started to come? Yes- No- (If yes) What exactly has improved? (Obtain data if

possible)

5.4 Has there been any improvement in teacher or student attendance since the SMS Project was implemented?

Yes- No-  (If yes) What exactly has improved? (Obtain data if possible)

5.5 Has there been any improvement in student repetition, drop out or transition rates since the SMS Project was

implemented? Yes- No- (If yes) What exactly has improved? (Obtain data if possible)

5.6 Have these effects been any different for girls than they are for boys? Yes- No- (If yes) In what way?

5.7 What do you think the SMS Project could do to contribute to improvement of enrollments, attendance, drop

out and repetition?

5.8. What do you think are good indicators of education quality?

5.9 Has the SMS project had any effect yet on education quality? Yes- No-

5.9.1 (If yes) In what way?

5.9.2 (If no) Do you think an effect will eventually be apparent? Yes- No- (If no) Why not?

5.10 Has the SMS Project improved teacher morale or performance in any way and, if so, in what way?
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5.11 Has the SMS Project contributed to teachers better observing the code of conduct? Yes- No- (If yes) In what

ways?

5.12 What more do you think should be done to improve teacher morale, performance or conduct?

5.13 In what ways, if any, has the SMS Project affected the security situation in the school?

5.14 In what ways, if any, has SMS system contributed to improvement of the physical facilities of the school?

5.15 What effect has the SMS Project had on relationships between the school, parents and the community?

5.16 (If not effect) What should be done in order to support a better relationships between the school, parents and

the community?

5.17 What role has the SGB played in improving relationships between the school, parents and the community?

5.18 Do you think they should play a greater role? Yes- No- (If yes) What exactly?

5.19 Were the initial community mobilization activities of the SMS Project effective? Yes-No- (If no) What more

should be done?

5.20 To what extent has the SMS Project had an effect on the level of community financial support for the

school?

出所：Bernard, D., Govinda, R. and Letshabo, K (1999) “The Self-Managing Schools Project –
A Review of Implementation in N7 District, South Africa.”  Gauteng Department of Education and UNICEF.    
Document  downloaded  from UNICEF website :
http://www.unicef.org/evaldatabase/index_14295.html
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