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7-5 WEEER
MINUTES OF DISCUSSIONS
. ON .

THE PREPARATORY STUDY

ON .
The Project for Improved Living Standard on the Line Islands
(Kiritimati Island Coastal Fisheries Development Project)
IN
Republic of Kiribati

In response to a request for Grant Aid from the Government of the Republic of Kiribati, the
Government of Japan decided to conduct a Preparatory Study on the Project for Improved Living
Standard on the Line Islands (Kiritimati Island Coastal Fisheries Development Project) (hereinafter
referred to as "the Project") and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA™). ' -

TICA sent to Kiribati the Preparatory Study Team (hereinafter referred to as "the Team™),
which is headed by Mr. Masayuki HAYASHI, Fourth Project Management Division, Grant Aid

Management Department, JICA and is scheduled to stay in the country from October 5 to October
23, 2003.

The Team held a series of discussions with the officials concerned of the Government of
the Republic of Kiribati and conducted a field survey at the study area.

In the course of discussions, Kiribati side explained the main items and its necessity as
described on the attached sheets. The Team will continue further investigation in Japan and report

the results to the Government of Japan. And the Government of J apan will make the final decision
with regard to the execution of the Basic Design Study for the Project.

Tarawa, October 20, 2003

T % S —

Masayuki HAYASHI Tukabu TEROROKO
Leader Permanent Secretary
Preparatory Study Team Ministry of Fisheries and Marine Resources

JICA Development



ATTACHMENT

1. Objective of the Project

The objective of the Project is to develop artisanal fishery in Kiritimati Island through
rehabilitation and construction of unloading facilities, construction of fish handling facilities and
procurement of equipments for unloading / handling/ processing activities.

2. Project Site .
The site of the Project is located in London area, Kiritimati Island as shown in ANNEX-1.

3. Responsible and Implementing Agency
3-1. The Responsible and Implementing Agency is the Ministry of Fisheries and Marine Resources

Development (hereinafter referred to as "MFMRD"). The organizatioﬁ chart of MFMRD is as
shown in ANNEX-2.

4. Requested items and its necessity éxplained by the Government of the Republic of Kiribati
Kiribati side requested items as described in ANNEX-3 and explained necessity and priority of
* the above mentioned items.

5. Japan's Grant Aid System

5-1. Kiribati side understood the Japan's grant aid scheme explained by the Team, as described in
ANNEX-4, ‘

5-2. Kirbati side will take the necessary measures, as described in ANNEX-4, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

6. Other Relevant Issues

6-1. The Government of Kiribati guarantees not to claim against the Government of Japan and JICA
with regard to any result caused by any accident at sea with using the locally constructed outrigger
plywood boat called as KIRI-5 in the outer reef fishing operation at Kiritimati Island.

6-2. The Government of Kiribati promises to assure the supply of fresh clean water for Ice making
for the project.

6-3. The Government of Kiribati explained the necessity to increase the capacity of ice making
machine from 1 ton to 2 tons in consideration of ice usage by Tekokona 11] and Tekokona II.
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ANNEX-3

(1) Facilities

ltem Priority
1 ! Building:
-1 Fish Handling Building: A
~ Office, Meeting room, Machine room,
Zone for Cold Storage, Ice Making Machine, Air Blast
Freezer
-2 Diesel Generator House: A
Generator room, Fuel tank, Workshop:
-3 Toilets and Septic tank : A
2 | Drainage, Ventilation Works, Space for Refrigerated Containers | A
3 | Slipway for small boat, wharf repair in part A




(2) Equipment

Item Q’ty Outline Priority

1. | Fishing boat ' 4 boats Oﬁtrigger type, plywood, A
FAO (KIRI-5) Type
With 40 hp out board

engine ( 4-stroke) and
Stand —by engine 25 hp
Insulated box : 250(1) x 1
VHF radio (handy type x 1
Safety equipment x 1 set
Life jacket, whsile, smoke

candle
2. | Equipment for quality control
facilities
2-1| Ice making machine , tunit ;1 ton flake ice, A
Ice Storage 2 ton Ice Storage A
2-2 | Air Blast Freezer 1 unit | 200 kg, -35°C C
2-3 | Chiller 1unit | 1.5ton, -5°C Delete
2-4 | Cold Storage 1 unit | 4.0 ton, -25°C A
3. | Processing Equipment
Fish Gutting table 2 unites A
Lobster cutting and wrapping table, | 2 unites A
Strapping machine 1 unit A
Weighing machine I set 156 kg floor type, B
salt water-resistant
Lobster reserve tank 2 unites | 1000 ( hiter) B
High-pressure cleaning machine 1uymit | For cleaning the floor with | A

fresh clean water

4. | Handling Equipment

Truck crane 1 umit 1 ton for lifting fish boxes A

Handling materials and equipment " | 1 set Push cart, Insulated fish box | B

5. | Sales Support Equipment

Truck with Awning 1umt | Pickup truck, 4WD B
6. | Radio equipment ' ' :

VHF 1 unit | VHF handy type 20W C

SSB { Tunit | 100W C
7. | Diesel generator 1umt |60 KVA A

8. | Incidental equipment

Rain Water storage tank I unit A
Fresh water tank , 1 umit | Internal water supply A
Fuel tank 1 unit A
Septic tank 1 umit A




Fish,

iRevenue YExpenditure
Sales of §351,646.00 Purchase of 230,316% 280,816
fish fish '
Fuel Electricity
Sales of §| 32,136.00 §Fyel for
ice generator 51,850.92 49,282
Personnel
cost 37,200 37,200
Sundry
cost 1,800 1,800
Communicati
on
cost 2,580 2,580
‘|Purchase of
parts 5,500 5,500
Water 2,500 2,500
Total 383,782.00] Total 382,286.92 379,678
Balance
1,495 4,104
Products Unit Total
Kg/day price/k
kg/year g sales
fish kg /day 312days Note
300 domestic
Partly to
Fish 40 360 112,320.00] 155§ 174,096.00 [Hawaii
To Tarawa
‘ _ Frozen
Milk fish 229 229 71,448.00 1.11 7859280 fwhole
16.5 5,148.00] 20.85 To Hawaii
i Lobsterg 501 . 107,335 80 iFrozen tail
Tc)‘!jg_‘}l ) 360,024.60 )
favaz
sates for Monday 1o Sahurday 312 daystyear
Frice A $0.20
Quantity 815 kg/day - average includes sales from own KIRS
Sales/ ye 160680 kg/yr x$0.20 $ 32,136.00

5




Fish purchase

Items Purchase price " |Purchase Purchase
guantity cost

ASSpouwnd | ASSicy _kg ASS |
Fish 0.6 1.32 106,080 140,026%
Milkfish 0.3 0.66 71,500 47,1908
Lobster 1543 e 0.90 15,600 93,6001
fuet price

GG days X 24kes X 10.31 X 0.95/1
Fuel 252 days % 24 hrs x 7.51 % .95/ 51,765.12
Lubrication oil 201.x2.10%(312daysx24hows+2500hours) 125.80
Costs for staff

PEFSOR Unit price 't otal
Manager | 6,500 6,500
Accounts/Data 1 3,200 3,200
Master engineer i 3,500 5,500
Engineer 1 3,500 3,500
Market master i 4,000 4,300
Processor 3 3,500 10,500
Driver 1 4,000 4,000
Total 9 37,200
Cost for fishing vessel are not mcluded
Sundry
Telephone and communication fee
2580
_ Spare parts and fund for repair
Water 2500
Total

280,816

51,890.92

37,200

1800
2580

5500
2500

382,287



ANNEX-4

Japan's Grant Aid Program

i. Japan's Grant Aid Pmcedures

(H The Japan's Grant Aid Program is executed by the following procedures.
Application (Request made by a recipient country)
Study (Preparatory Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between the both
Governments)
Impiementation (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient country is examined
by the Government of Japan (the Ministry of Foreign Affairs) to see whether or not it is
suitable for Japan's Grant Aid. If the request is deemed suitable, the Government of Japan
entrusts a study on the request to JICA (Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese consulting firm.
If the background and objective of the requested project are  not clear, a Preparatory
Study 1s conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or not it is suitable
for Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA
and the results are then subinitted to the Cabinet for approval.

Fourthly, the Project approved by the Cabinet becomes official when pledged by
the Exchange of Notes signed by both Governments.

Finally, for the implementation of the Project, JICA assists the recipient country in
preparing contracts and so on.

2. Contents of the Study

(1) Contents of the Study :
The purpose of the Study (Preparatory Study/Basic Design Study) conducted on a project
requested by JICA is to provide a basic document necessary for appraisal of the project by
the Japanese Government. The contents of the Study are as follows:

a) To confirm background, objectives, benefits of the project and also institutional capacity
of agencies concerned of the recipient country necessary  for project implementation,
b} To evaluate appropriateness of the Project for the Grant Aid Scheme from a technical,

social and economical point of view, '
¢) To confirm items agreed on by the both parties concerning a basic concept of the
project, '
d) To prepare a basic design of the project,

. B2



2)

¢) To estimate cost involved in the project,

Final project components are subject to approval by the Government of Japan
and therefore may differ from an original request.
Implementing the project, the Government of Japan requests the recipient country to take
necessary measures involved which are itemized on Exchange of Notes.

Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) consulting firm(s) registered. JICA
selects (a) firm(s) through proposals submitted by firms, which
are interested.  The firm(s) selected carry(ies) out a Basic Design Study and
write(s) a report, based upon terms of reference made by JICA.

The consulting firm(s) used for the study is (are) recommended by JICAto a recipient
country after Exchange of Notes, in order to maintain technical consistency and to ensure
smooth implementation of the Project within the period. '

Status of a Preparatory Study in the Grant Aid Program

A Preparatory Study is conducted during the second step of a project formulation &
preparation as mentioned above.

The result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study.

Based on the result of the Basic Design Study, the Government would proceed to the
stage of decision making process (appraisal and approval).

It is important to notice that at the stage of Preparatory Study, no commitment is made by
the Japanese side concerning the realization of the Project in the scheme of Grant Aid
Program.

3. Japan’'s Grant Aid Scheme

(1)

(2)

KRG

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds needed
to procure facilities, equipment and services for economic and social development of the
country under the following principles in accordance with relevant laws and regulations of
Japan. The Grant Aid s not in a form of donation or such.

Exchange of Notes (E/N)

The Japan's Grant Aid is extended in accordance w1th the Exchange of Notes by
both Governments, in which the objectives of the Project, period of execution,
conditions and amount of the Grant etc. are confirmed.

"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedure such as Exchange of Notes, concluding

a contract with (a) consulting firm(s) and (a) contractor(s) and a final payment to them
must be completed.

Under the Grant, in principle, products and services of origins of Japan or the recipient
couniry are to be purchased.
When the two Governments deem it necessary, the Grant may be used for the purchase of

products or services of a third country origin.



(3)

(6)

(7)

(8)

However the prime contractors, namely, consulting, contractor and procurement firm, are
limited to "Japanese nationals”. (The term "Japanese nationals" means Japanese physical
persons or Japanese juridical persons controlled by Japanese physical persons.)

Necessity of the "Verification"

The Government of the recipient country or its designated authority will conclude into
contracts in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. The "Verification” is deemed necessary to secure accountability to
Japanese taxpayers.

Undertakings required to the Government of the recipient country
In the mmplementation of the Grant Aid, the recipient country is required to undertake
necessary measures such as the following:

To secure land necessary for the sites of the project and to clear and level the land prior
to commencement of the construction work,

To provide facilities for distribution of electricity, water supply and drainage and other
incidenta] facilities in and around the sites,

To secure buildings prior to the installation work in case the Project is providing
equipment,

To ensure all the expenses and prompt execution for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as may be

necessary for their entry into the recipient country and stay therein for the performance of
their work.

Proper Use
The recipient country is required to maintain and use facilities constructed and equipment
purchased under the Grant Aid properly and effectively and to assign staff necessary for

their operation and maintenance as well as to bear all expenses other than those to be
borne by the Grant Aid.

Re-export
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority shall open an account
in the name of the Government of the recipient country ina  bank in Japan (hereinafter

Pt



b)

referred to as "the Bank”). The Government of Japan will execute the Grant Aid by making
payments in Japanese yen to cover thg obligations incurred by Government of the recipient
country or its designated authority under the contracts verified.

The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to Pay issued by the Government of the
recipient country or its designated authority.
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Major Undertakings to be taken by Each Government
( Project Type : Facilities Construction)

Items

To sec ure land

To provide facilities for the distribution of electricity, water supply,
drainage and other incidentals facilities

l) Electncltv

-~ transportation and irista IIauon of the. équiipment’

Q
©
o
5) 'I"clephone S\ stein
1 The telephoine’ tunik Jine to.the main distribution frame/pai O
©
8] Tobear the folIowmg cominissions 1o the Japanese bank for banking services
based upon the B/A
Ay Advasmg comyiiission of: A/P B &)
2) -Paymeit corinission ) e .k DT @]
2| To ensure unloading and cusioms clcarance at poﬂ of cllsembarkaUOn in rec1p:en!
country
j 0
'3) Inlcmal uspnr[atmn frem the port of dlsemharkauon 1o the pm_] ect sﬂe (&) (0O)
1¢--To accor _Japanesc nationals; whose service inay be- rcqtured in -
! acoordancewxlh the 5upp1y of'the products and (he semces under 1hc . O
venﬁcd comract., suchhcahtles asmay be necess'u)- for ﬂleu- ATy inlo
-~ {he: reelpient couutn' and stay therem for the’ perfomrmoe of their work
1 To e\emp[ Jdpanesc nauonals i‘mm customs duties; mtemal la\cs and .
- other ﬂscal lcvzes wiuch may be n'nposed inhé remp;ent ooumrv with - 0O
' respeci 16 the supplv of 1he plod.uCls and’ st:mces under Ihe venf 1ed
- contracls - ] - -
14 " To: ummam and use pmper]v and el ecnvely 1]1& facﬂmcs commcled
« and’ cqmpme Kl prowdcd uinier’ I.he Grant-. O
1 To bearallthe expenges, other than t}msﬂ m be bome bv lhc Gnnt '
nesessmry for consirucuon of the facﬂ]tzes aswellas foribe . - @)

( B/A : Banking Armangement, A/P ; Authorization to pay )
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