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Project Name _Instiutional Capacity Buikiing on infrastruciure Finance in Malaysia
Target Area Kuala L.umpur

Target Group _Hank Pembangunan Dan infrastruktur Malaysia Bethad (BPIMB)

Duration __May 2004-Octoher 2005

Var No 10

Annex 1

Date,

MNarrative Summary

Chbjectively Vanhable Indicaters

Means of Venfication

fmportant Assumptions

Overall Goat
Inftastructure finance capacily in Malaysia, especialy that of BRPIMB, is strengihened

-Number of project examining at project

-Record of project

formulation stage sCreening
-Number of conducting feedbacks of Issues to | -Dosument of feedback to
the government as financial mstitution the govemment

Prafect Purpose
Credit nsk management capaciy of infrastructure finance cperation in BPIMB is sirengthened with
improved project management and nsk management systern and capabllity

-No and ratie of project which has been
assigned nsk sconmg

-Rigk sconng recard

-Credit risk management system of
infrastructure finance systert in BRIMB 1s
malntalned/updated and continues to be
utihized

-Aulhorities Concemed recognize BPIMB's

capacity bullding

Outputs

Gapacity of BPIMB's Infrasiructure finance nsk management syster is sirengthened

Know-how on project nsk evaluation is accumulated and shared in BPIMB

BPIMB's human resoutce development concerned with infastructure finance is strengthened
BPIMB's capacily of organizational improvement related to infrastructure finance is enhanced

& _ Understanding is enhanced regarding diraction of the BPIMB's infrasteucture finance soles In Mataysla

Al W =

Actlvitles

{Summary of actuities for otidput 1 Examine Improvement measures for sk managenent of infrastructure
finance of BPIMB as a whole)

1-1  Assess the current capacity of Infrastruzture inance related sector to make corporate and preject
appraisal

Examine improvement measures for arganizing Ioan polley, manuals, ete {lor cverall risk
managernant}

Examine improvement measures for plan and system for ALM and dsk management

Examine improvement measures for fund mobilization and necessary disclosure

Hold workshop on process for establishing nsk management system, for upgrading know-how and
practical risk judgment as a policy-based finance Inshitution

(Summary of actimtles for oulput 2 Estabish knowledga accumulation system on project risk evaluation)
24 Review cases of loan projects and accumulate lessons learned

12

13
1-4
15

2.2 Impreve finangial madaling

2-3 Improve nsk evaluation manuals

2.4 Develop a system for know how sharing

2-5 Hold reviow training on know how of project flnance

{Summary of actlvitles for output 3 Establish and expand tralning systemn relatad to Infrastructure tinanca
In BPIMB)

31 Improve tralning system {OJT/group traning)

32 Traln tralners

3-3  Hold iraining/seminar on Infrasiruciura finance

(Summary of actwitles for output 4 Raview BPIMB's arganizational struclure related o infrastructuro

finance)

4-1 Exarmine Improvement measuras lor organizational structura for Infrastruciure finance

4-2 Exarnine Improvement measures for organizational sliengthening related to compliance and

manitoring
(Summary of activities for oulput & Formutato strategies of BRIMB's infrastructure finance oporation)
51 Understand institutlonal Issues refatad to BPIMB

32 Hold seminar for executives, including Bloard Of Dircotors and Senlor Management who are 1o
establlsh the strategy of infrastructure finance oparation
53  Examine strategies for coping with Insttutlonsl changes under DFY Agt (e clear mandate and

poliey for infraslructure financing)

1 Plan of Improving nsk management
system for infrastructure finance of BFIMB
as a whole BPIMB’ Is formulated

2 Know-how database, financlal modeling
for suly sactors, nsk avalyation manuals
are completed

3 Number of tralned teziners, number of
semlnars conducted by frained trainers
and number of pariicipants, degree of
understanding by pasticipants

4  BPIMB's organizalional Improvement plan

1 Improvement plan of
nsk management
system for
infrastructure finance
of BPIMB

2 Know-how database,
financial modeling or
sub-sectors, manuals

3 Record of tralning,
questionnalras

4 Qrganlzational

15 prepared Improvement plan
%  Recognilion of directlon regarding related to Infrastructura
BPIMB's Infrastructure finance operation finance
is agroed ameng board memberg S __ Queshionnaire resulls
Inputs
Mslayslan Side Japanese Side
-Task Force (Counterparts Expeorls
& Working Team) -JICA experts
-DBJ [ecturers
-Waorking faciities in BPIMB
Tramng
-Adequate buidget ~Trasning of Malaygian personnel(s) In Japan
Coordination with Others

local Inshitulions

-Utllization of JICA-Nat

-Case studies by local censuitants

-Systemized know-how Is titikzed for practice

-Trained staff continue working at BPIMB
-Counter patt members continue working at
BPIMB

Pre-conditlons

-Insttutional framework related to infrastructure
finance operation of the BPIMB daes not
change




Solution Tree — Infrastructure Finance* in Malaysia

Issues on promoting effective and efficient

infrastructure project in Malaysia

Institutional capacity for efficient/effective implementation of

privatized infrastructure projects is strengthened

Finaneial institutions have abilities to feed back their opinions to
planning agencies at project formulation stage of privatized

projects

Annex 2

Issues on strengthening sound
financial system in Malaysia

Consistency with BNM's

standard is ensured.

inspection

BPIMB’s

infrastructure finance is strengthened.

ability of risk control for

{Institutional issues}

BPIMB’s credit risk management capacity

of infra-fin operation is strengthened

(BPIMB'’s organizational issues)

Risk sharing between the Government and BPIMB is clearer..

Infrastructure project

Risk management of
BPIMB can make loan decision by itself. infrastructure
: banking sector is
improved.
Bankable project Main loan Fund procurement /
size is defined conditions are ability is

decided . by increased.

BPIMB. Loan Monitoring Know-how
policy/ system  is accumulati
manuals improved. on sgystem
are is
completed established

(Issues related to each staff's expertise)

Bank staff’s expertise
is strengthened

qualified

are

Systematic
training
opportunities
are increased,

management 15
improved. Redeployed staff Many
members from SMI staffs
financing get enough recruited.
training.
Adequate HRD system is
o improved
organtzation
structure for
infra-fin is
established

*infrastructure finanee = infra-fin
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Tentative Plan of Operations (PO) Draft mm Japanese experts work in Malaysia
*  BPIMB work

Schedule

Activities R 2004 2005 Remarks
: 5 6 7 8 9 1011121 2 3 4 5 6 7 8 910

1 Capacity to improve risk
management system for

infrastructure finance ofBPIMB
strengthened.

1-1 Assess the current capacity of

infrastructure finance sector to _ a3
make corporate and project
appraisal

1-2 Examine improvement measures |1-2-1 Grasp the H
for organizing loan policy, current condition Ad %

mannuals, etc. {(for overall risk

management)

1-2-2 Examine
improvement

mearues for * | %K
organizing
mannuals

1-3 Examine improvement measures E1 %
for ALM and risk management

for fund mobilization and ‘ E2

1-4 Examine improvement measures ' I
necessary disclosure

S IE

1-5 Hold seminar on process for
establishing risk management |
system, for upgrading know-how I
and practical risk judgement as a
policy—-based finance institution

R: Numbers corresponding to the request by BPIMB
Items G, H, I are added to the original request by BPIMB
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Schedule
Activities R 2004 2005 Remarks
5 6 7 8 9 1011121 2 3 4 5 6 7 8 910
2 Knhow—how on project risk
evaluation is accumulated and
shared
2-1 Rewview cases of loan projects 2-1-1 Conduct — _—
and accumulate lessons learned |case studies (by K|k p
BPIMB)
2-1-2 Gonduct
case studies (by * F H
local consultants)
2-1-3 Analyze ==
the results of %k *
case studies
2-1-4 Draw Accumulate A5 | = =
lessons [earned  |know—how by | A7
project stage D * *
A E4
ccumulate
know-how by 212 ? m
sub~sector
Accumulate C1 I [
know—haw on Co
technical nsk c3
assessment
2-2 Improve financal modeling 2-2-1 Analyze —
current financial
modeling
2-2-2 Point out I
Issues to be
improved
2-2-3 Develop
financial modeling * m
for a base case
2-2-4 Developing [ i
financial modeling A2 3 K
for sub—sectors

R: Numbers corresponding to the request by BPIMB
Items G, H, [ are added to the criginal request by BPIMB




2-4 Develop a system for know—how
sharing

2-3 Improve risk evaluation manuals |2-3-1 Examine

current mannuals

Annex 3

2-3-2 Improve
risk evaluation

mannuals

AB

2-5 Hold review training on know—haow
of praject finance

+
!
-+

a1

|
R
-+

}_'

*OJT on applcation
of newly established
mannual/FM on

R: Numbers corresponding to the request by BPIMB
Items G, H, I are added to the original request by BPIMB

existing projects
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Schedule
Activities R 2004 2005 Remarks
5 6 7 8 91011121 2 3 4 5 6 7 8 910 ’
3  Human resource development '
concerned with infrastructure
finance is strengthened
3-1 Improve training system 3-1-1 Understand
(OJT/group training) the current A9 -
situation of
3-1-2 Decide
training themes m
3-1~3 Classify _—
internal and %
external trainigs
3-1-4 Develop a
training plan f— _— T
3-2 Train trainers
||
A9 *| [k ksl el e
3-3 Hold training/seminar on 3~3-1 Training by |
infrastructure finance internal trainers | *
3-3-2 Training by -
Japanese experts * %

R: Numbers corresponding to the request by BPIMB
Items G, H, I are added to the original request by BPIMB
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Schedule
‘Activities R 2004 2005 Remarks
5 6 7 8 91011 12|1 2 3 4 5 6 7 8 910
4 Capacity of organizational
improvement. related to
infrastructure finance is
4-1 Examine improvement measures |4-1-1 Understand
for organizational structure for  |the current E3
infrastructure finance situation
4-1-2 Examine
improvement Xk m‘ ¥,
measures
4-2 Examine improvement measures |4-2-1 Understand
for organizational strengthening  [the current AB h
related to compliance and situation
4-2-7 Examine H
improvement . x| % %
measures
Schedule
Activities R 2004 2005 Remarks

5 6 7 8 9 101112]1 273 4 5 6 7 8 9 10

5 Consensus is reached regarding
direction of the roles of BPIMB in
infrastructure finance

5-1 Understand institutional issues
related to BPIMB k3 EAES

5-2 Hold seminar for executives,
including Board of Directors and
Senior Management, who are to *
establish the strategy of
infrastrycture finance operation

5-3 Examine strategies for coping
with institutional changes under [—
DF! Act (i.e. clear mandate and F *| % ¥ |k
policy for infrastructure financing)

R: Numbers corresponding to the request by BPIMB
ltems G, H, [ are added to the original request by BPIMB
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Plan of Input
FY2004 FY2005
_ QL qz Q3 Qi a1 | 4z
Provide materials necessary for the Project {including translation) Srovids A Provide Editional materials gpon request
I [~Guide line,Manuals,Project Evaluation List,Risk Rating Report,e = : = = g
B n
P Produce and submit drafts of operational strategies, Submit DF/ F/R
I M and prepare for operational improvement fentative deaft v
M a .
B 1 [Preparation and Follow up
" A A PN Fis A A A p::N A PN Py
y . . . o Summarize
s |Review BPIMB's working schedule corresponding activities @ ovick PO achiavq@
i [stated in PDM ./ {Rovisg
a
<Collaboration work > **Please refer the attached sheet for details. B [ [ — ) i |
Produce and update Plan of Operation / Identify issues @ @ Ravion ummarize @
Confirm progress and problems need to be followed up : A £ A A
Collaborative work on issued addressed inBPIMB's Working Schedule . A N
Revie Utilization in BPIMB operationé
Implementation of contracted survey in Malaysia gnd@ ~-~~@utn »
15Cu;
Seminars in Malaysia B 0B tecturers’ participation  DBJ tecturerq' participation
(including dispatching DBJ lecturers)
T Vet the Projeet i agari e R ]
-Net {connecting Malaysia and Japan
C |n Joint meeting ,seminars on specific themes @ O O O O O O O O O O O
A (Subsector Semifjar) (Seminar bn Environment Evaluation
J |Confirm working progress/Replying inquires by e-mails
e la A A A A A A A A A A A A
% |p |Study documents and analyze reports of BPIMB S
; A & F:N A A A y.N r'N & A Y-\
p |a
e |[n |Produce materials for next missions in Malaysia N s & FN A
’ A
L
Traini tn J
ramning - Japan 3 For officers (1} [ For executives 1 For officers {2)




Plan of Input:JICA Experts

Fiscal Year

FY2004

FY2005

at

=

@

(2]

24

az

a3

{Project lmplementation Perjod)

Experis

-Chief Advisor

-Risk management system for
infrastructure finance

—Project risk evaluation

-Evaluation of infrastruct-
ure sub-sector nrojects

-Human resource development
for infrastructure finance

—Organizational improvement
related to infrastructure
finance

—Strategies for infrastruc-
ture finance operation

[Nl

1 hERER

LiEmnn

TN

-Project Coordinator

Seminar in Malaysia

-

«f I IEEHIHT

DBJ lecturers

DBJ 1

Fturers’

Training in Japan

 —

|

[ —

For officers

1) For execufives

For ofﬁceﬂ

si2 )

Utilization of JIGA-net

O

o 0 o0

O O

O o

O

Annnex 4-2

Work in Malaysia (2~ 3weeks for each technical assistance mission)

Work in Japan
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Terms of Reference for Japanese Experts

With regard to the Project Document 5-4-1, Inputs from the Japanese side,
the Japanese Experts will assist in the following technical fields.

(1) Risk management system for infrastructure finance

(2) Project risk evaluation

(3) Evaluation of infrastructure sub-sector projects

{(4) Human resource development for infrastructure finance

(5) Organizational improvement related to infrastructure finance

(6) Strategies for infrastructure finance operation

Their terms of reference are described as follows in order to ensure outputs and

activities of the Projects.

< Collaboration work for the Project with Malaysian Counterpart in Malaysia>
(OWork for the Project collaboratively with Malaysian Counterpart

OReview Plan of Operation periodically

Oldentify subjects for cooperation

OConfirm progress and problems need to be followed up

OWork collaboratively on issued to be addressed in BPIMB's Working Schedule
Olmplement contracted survey in Malaysia

OAssist in undertaking Workshop in Malaysia by BPIMB

< Collaboration work for the Project with Malaysian Counterpart in Japan>
OJICA-Net (connecting Malaysia and Japan)
-for joint meeting, semmars on specific subjects
OConfirm working progress
OReply inquires by e-mails
OStudy documents and analyze reports of BPIMB
(OProduce materials for next missions in Malaysia
OCoordinate between Malaysian counterpart and implementation agency with

regard to trainings in Japan.
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Draft TOR for Consignment Study on Infrastructure Finance
for Priority Sub-sectors in Malaysia

Main objectives of undertaking of this Study are;

1. Analysis of past development trends and tasks ahead for priority infrastructure sub-
sectors (area development, ICT, Sewerage, mass transit, etc.)

2. Identification of BPIMB’s role in each sub-sector

3. Accumulation of best {(or worst) practices of infrastructure finance by priority sub-

sector, and
4. Compilation of key factors of success for priority sub-sector.

The Study intends to support BPIMB to identify its role in priority sub-sector, and to

develop the following modalities for information sharing within Infrastructure Banking

Sector ;

A. Project Profiles on cases of past loans and other typical external examples.

B. Documents on infrastructure finance for priority sub-sectors, either internal or
external of BPIMB.

C. List of key persons/organizations with specific expertise of priority sub-sectors.

These three components wiil become the fundamentals for knowledge data base on
infrastructure finance for priority sub-sectors. With appropriately designed keywords,
this can be utilized as a retrieval system for infrastructure finance.

A draft content of TOR for a possible consignment work might be proposed as follows.

1. Past development trends and tasks ahead for priority infrastructure sub-sectors
(area development, ICT, Sewerage, mass transit, etc.)

2. Background to choose priority sub-sectors and projects to be surveyed

3. Viewpoints for conducting case studies by sub-sector and projects with a
particular focus on Commercial Risks Analysis

4. Case Studies for priority sub-sectors

Particularly, viewpoints for conducting case studies include the following issues.

- Key factors of success (or failure) for the life of project (Planning &
-Development, Construction, Operation)

- Policy & legislative frame, and Support Agreement by Government or other
public-sector authority (e.g. Privatization scheme, Incentives)

- Qutcomes of Pre-feasibility study

- Main Sponsors capacity and commitments

- Evaluation of the Project Company and concession contract & risk allocation

schemes

- Operation risks and mitigation measures

- Revenue risks and mitigation measures

- Contract mismatch and mitigation measures

- Force majeure risks and mitigation measures

- Other problems and countermeasures

- Lessons to be learned

A possible consignment work will be conducted with close coordination of JICA Experts
and counterpart members of the cooperation project in BPMIB.
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Draft on Training Programs in Japan - Tentative

Program for executives

Trainers’ training for officers

1.Country focused Malaysia Malaysia

2.Title Technical Cooperation Project for Institutional | Technical Cooperation Project for Institutional
Capacity Building on Infrastructure Finance in | Capacity Building on Infrastructure Finance in
Malaysia Malaysia

3.Approach Lectures, presentations, discussions, site-visit etc. Lectures, presentations, discussions, project

simulation, case study, site-visit etc.

4.Training site Tokyo International Center Tokyo International Center
Address: 2-49-5, Nishihara, Shibuya-ku, Tokyo | Address: 2-495, Nishihara, Shibuya-ku, Tokyo
151-0066 Japan 151-0066 Japan

5.Host organization | JICA JICA

-Contact person

6.Background of

request

BPIMB has been striving to improve its system and
organization in order to play a significant role under
the Eighth Malaysia Plan, ever since it was entrusted
in 1999 by the Government to finance infrastructure
projects, in addition to its primary role to finance

small and medium Bumiputera enterprises.

BPIMB’ s Infrastructure Finance Sector faces urgent

needs to further strengthen its capacities and to

BPIMB has been striving to improve its system and
organization in order to play a significant role under
the Eighth Malaysia Plan, ever since it was entrusted
in 199¢ by the Government to finance infrastructure
projects, in addition to its primary role to finance small

and medium Bumiputera enterprises.

BPIMB’ s Infrastructure Finance Sector faces urgent

needs to further strengthen staffs’ capacities and to
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establish an efficient financing mechanism, as this
sector requires a quite different expertise from the

conventional financing skills for SME,

establish an efficient financing mechanism, as this
sector requires a quite different expertise from the

conventional financing skills for SME.

7.Objectives / goals

By studying past exampleé of Japan and Korea,
participants will share views on BPIMB'’s operational
roles and enhance understanding of other countries’

experiences to reflect future operational strategies.

Participants will acquire knowledge of project finance

to apply for infrastructure development

8.Course content

Infrastructure finance framework in Japan
Demarcation of governmental institutions

Role of development financial institutions in the
stage of project formation

Risk management

Project management

Overview and history of project finance

Cash flow analysis of projects

Various methods of risk analysis and risk
management

Understanding of various types of projects by case
studies

Formulation of simulated proposals

Evaluation of simulated projects

Prospect of application of project finance in the

future
9.Duration 1 week in January 2005 3 weeks in October 2004
3 weeks in July 2005
10.Number of | 15 20 (10 each x 2}
participants
11.Qualification Executives /Senior manager level of BPIMB, MOF, Officers

EPU, BNM and related agencies.

Minimum 5 years working experience in the following
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Language: Proficiency in English, both reading and
writing

Other conditions® Good health, Not in service of any

| form of military

operations . project planning, financing, screening
and or industrial research

Age: 2545

Language: Proficiency in English, both reading and
writing

Othet conditions: Good health, Not in service of any

form of military

12.Availability

accommodation

of

factlity for trainee

Tokyo International Center

Tokyo International Center

13. Cost

The above mentioned training program is based on cost sharing between JICA and the Government of

Malaysia.

The Government of Malaysia and Japan provide the following allowances and covers the following expenses

through JICA in accordance with relevant laws and regulations. Details are as follows.

Malaysia® Round-trip air ticket between international airports designated by JICA, accommodation allowance,

Living allowance, outfit allowance, book allowance, shipping allowance.

Japan: Expenses for organizing courses, JICA study tours and free medical care for participants who become ill

after arrival in Japan (Costs related to preexisting illness, pregnancy and dental treatment are not included),

etc.
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Terms of Reference for Counterparts of Japanese Experts

With regard to the Project Document, 5-4-2, Inputs from the Malaysian side, Terms of

Reference for BPIMPE are described as follows in order to ensure outputs and activities

of the Projects.

<Work for the Project by BPIMB's initiative>
OProvide and review BPIMB's working schedule corresponding to activities stated in
PDM
OProvide materials necessary for the Project (including translation)
~QGuide line, Manuals, Project Evaluation List, Risk Rating Report, etc.
(OProduce and submit drafts of operational strategies

CPrepare and follow up of on-site work of Japanese experts

< Collaboration work for the Project with Japanese Experts>

(OProduce and update Plan of Operation / Identify issues

OConfirm progress and issues need to be followed up

OWork collaborative on issues addressed in BPIMB's Working Schedule
CMonitor contracted survey in Malaysia

OUndertake Workshop in Malaysia
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Structure of Project Management/Implementation

L

JCC
EPU
JICA
<Plan and OF |
Coordination> ijgloA
xXperts
BNM
BPIMB Taskforce
3 D
- E Counterparts
<Implementation> = B
5 N
: Working Team

JCC : Joint Coordinating Committee

.*
O N AN INNENEEEENEAEEAER



BPIMB Organisation Chart

Annex 10-1

Not.hom mg:m
Southem Region
Fastern Regian

' IEI'nrum'ueime'l Seet.

Infrastructore IE Sect. .
l:nrnnmelun Ill’ Seit.

Central Rogion
Sabah/Sarawaly Region
Speuial Pinanciag Sect.-

Slmctued !'i.na.nce Seet.

: Gonfract. l‘inme Seut.

l:ntupmueu ‘l'taf.ning
Feet_

Project Consultancy Sect.
Special Frogramme Sect,
Batiking: Rdmiaistration
Unit :

l:nrporate I.oan Sect.
Cumorate deisury Sect.

. ISLAWEC BANKING
S DEPETME!!T

Lupenhu:ns Sect.

- Credit Risk Sact.
-nyentionnt Risk Sect.
- Portfollo:

Masiagement Secl.
T ALM Tnit
~ Mazket Rizk Unit

| pERBRYNENT |

RE Sect. L Marketing &
_Training Unii: Froduct
o Bmlugmsmt !
— Admia & Property  %ect.
Sect.

~ Public Relations

L. Ee‘nnﬂl lnva:lm:m &
I’loject Inllia.ﬂon Sect.

Secnrily Duclmlental:m s.,.c _ Seat.
Litigation Seet:

L Credit. Control Sect.-

- Becietarial Ser¥ices
Ukt

Tethnology Services Sect.

tfﬂhmﬂﬂif System Sect.
Q&R Helpdesk Mgrat. Unil

- System: & Method
Sect.

Source: BPIMB Annual Report 2002



BPIMB — NEW ORGANIZATION

Board of Directors

Annex 10-2

Audit Committee

Internal Audit
MD/CEO Dept
DEV BKG INFRA BKG SERVICES CORP MGT CORP SUPERVISION
SECTOR SECTOR SECTOR SECTOR AFFAIRS SECTOR
SECTOR
b Cor C Dev Bkg Corporate
| EntDev roject _ orp Comm Supervision Div. Planning Dept
Div Fin Dept IT Dept | | Risk Mgt Dept Dept d Boep
—{ OpsIDept Human
Cont & Finance - Resoutce Dev Infra Banking
Struc Fin | | Islamic Bkg Dept Supervision Div.
Ops II Dept Dept Superv. Dept
Special Investment P Mot & R
1 Fin. Dept* X Dept roperty Mgt ecovery Dept.
! P Corp Fin. P Legal & Services Dept.
Dept | | Compliance
- Dept Credit Control Sect.
Banking -
— Admin Sect Banking Treasury
Admin Sect Dept )
Technical Dept
Sys. & Method
* Corporate Loan and Sect. Supervision Admin
Contract Financing Sect
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Bank Pembangunan & Infrastruktur Malaysia Berhad
(As of December 31, 2002)

Paid-up capital RM1.2 billion (of which GOM holds 99.9% and
Bumiputra-Commerce Bank Berhad 0.1%). At Dec. 31, 2002, it was increased
from RM1.0 billion at end-2001 to RM1.2 billion as a result of the conversion

of the Government loan of RM200.00 million to BPTMB paid-up capital.

Board of Directors
Among the seven Board members including the Chairman, six are from

outside, of which five served in various Ministries and Government agencies
before joining BPIMB

History T

In Nov. 28, 1973, Bank Pembangunan (the predecessor of the present
BPIMB) was incorporated under the Companies Act of 1965 as a vehicle to
the the and
non-Bumiputera communities by promoting the participation of Bumiputera

reduce economic imbalances between

Bumiputera

in the modern sectors of the economy, following the government’s Second
Malaysia Plan (70-75).

In June 8,1974, it commenced operations in Kuala Lumpur with an
authorized capital of RM.100.0 millicn and a paid-up capital of RM1.5 million
wholly subscribed by Bank Bumiputera Malaysia Berhad.

In Nov.1, 1977, Pembangunan Leasing Corporation (PLC) was incorporated
as a wholly owned subsidiary of BPIMB.

In April 11, 1984, BPMB Urus Harta was established as a subsidiary of
BPIMB to manage & maintain all buildings owned by BPIMB,

In Aug. 3, 1988, it apened its new corporate headquarters at Kuala Lumpur.

In Feb. 25, 1994, BPMB-NIF was incorporated for operating & managing
venture capital fund and monitoring companies portfolio.

In June 22, 1999, as a result of the GOM entrusting the Bank with the
financing of the nation’s main infrastructural projects during the tabling of
the 1992 Budget on Oct 23,1998, its name was officially changed into Bank
Pembangunan Dar Infrastruktur Malaysia Berhad (BPTMB) and its paid-up
capital was increased from RM105.5 million to RM1.0 billion.

In January 10, 2002, it was accorded with the Exempt Dealer Status under
Security Industrial Act 1983, enabling it to provide a comprehensive service in
financing infrastructure projects such as corporate advisory services.

In Feb. 15, 2002, it was placed under the supervision of the Central bank of
Malaysia as one of the six DFls that is to act efficiently & effectively in
consistent with the Government’s objectives under the Development Financial
Institutions Act 2002 (DFIA).

During 2002, Em200.0 million was allocated to BPIMB for the Tourism
Infrastructure Fund {TTF), expanding its financing scope for infrastructure
projects to include tourism infrastructure projects,
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Bank Pembangunan & Infrastruktur Malaysia Berhad
{As of December 31, 2002)

Head Office (1), Regional Offices (5) and Branches {13)
BPIMB Factory Complexes (BFC) (22)

As part of entrepreneurial development activity since 1984, it rents out
factory units complete with basic faci]ities to Bumiputera entrepreneurs at
rate lower than the market rate (known as BPIMB Factory Scheme/BFS).
Subsidiaries (6)

Leaging

Pembangunan Leasing Corporation Sdn. Bhd (BPIMB share: 100%)
Venture Capital Fund
BPMB-NIF Modal Teroka Sdn, Bhd. (54.8%)
Management & Maintenance of all the buildings of BPIMB
BPMB Urus Harta Sdn. Bhd. (100%)
Others Sewaloji Sdn. Bhd.
Maju Nominees (Tempatan) Sdn, Bhd.
BPF Properties Sdn. Bhd.

Employee: 603

Loan Portfolio Portfolio Share by Sector {Grosa loans: RM9.53 billion)
Infrastructure banking (transportation, regional development & social '
infrastructure): 85%_ (RMS8 .06 billion)

Development hanking (metal. electrical, engineering): 15% _(RM1.52 biilion)

In FYz2002,

*Loans approved to infrastructure projects totaled RM2.79 billion (14 loans).
*Loan approved to development banking totaled RM730.85 million (529 loans)

Sources of Funds
1) Borrowings (RM 3,622.4 million) consists of the following!

GOM loans 11.1%
EPF loans 28.3%
Other loans (JBIC's AJDF & SMIPP, ete.) 60.6%

2) Grants (RM477,852 million) consists of the following:
30.1%
69.9%

Infrastructure support fund

Government grants




Bank Pembangunan & Infrastruktur Malaysia Berhad
(As of December 31, 2002}

Summary of Financial Statements & Cash Flow Statements

Annex 10-3

(RM *000)
Balance Sheets Income Statement
Total Asgets 12,018,488
Cash & Short Term Funds 1,446,348 Operating Income 802,679
Loans, Advances & Financing 8,768,378 Interest Income 764,389
Investment Securities 1,450,112 Non-Interest Income 38,290
Investments in subsidiaries & Associates 65,976 Operating Profit 403,752
Property, Plant & Equipment 170,164 Loans & Financing Loss & Provision (124,703)
Total Liabilities & Shareholders’ Funds 12,018,488 Profit Before Taxation 279,049
Total Liabilities 9,609,136 Taxation (24,1_41)
Fixed Deposits & Acceptance 4,634,658 Profit After Taxation 254,908
Long Term Loans 3,622,405 Net Profit for the Year 254,908
Shareholders’ Funds 1,931,600 Dividends per ordinary share — gross (sen) 5
Share Capital 1,200,000 |
Reserves 731,600
Infrastructure Support Fund 143,848 *sen = 1/100 ringgit
Government Granis 334,004
Cash Flow Statements
Net Cash Used in Operating Activities - 1,693,388 Net Cash Generated from Financing Activities 1,096,348
Cash Used in Operations - 1,663,101 Net Proceeds from Long Term Loans 667,176
Income taxes Paild - 30,170 Proceeds from Govt. Compensation 402,310
Net Cash Generated from Investing Activities 285,019 Cash & Cash Equivalents at End of Year 1,398,991

Acronyms

GOM: The Government of Malaysia

JBIC: Japan Bank of International Cooperation
AJDF: Asean-Japan Development Fund

SMIPP: Small and Medium Industry Promotion Program

EPF: Employees Provident Fund




Draft on Seminar Programs in Malaysia - Presentation by DBJ staff (Tentative) Annex 11-1

Session

Session 1

Session 2

Date/ Duration

Half Day or 1 Day in September 2004

One and Half Day or 2 days in September 2004

Host organization

BPIMB

BPIMB

Contact Person

Heads of Infrastructure Banking Sector and Supervision Sector, BPIMB

Presenters (number)

Approximately 5 (including 2 DBJ staff)

Approximately 5 (including 3 DBJ staff)

| Participants

Executives of BPIMB, MOF EPU and BNM

Personnel of BPIMB

Number of participants

Approximately 15

Approximately 30

Objectives The Seminar will be divided into tow sessions! The second session will be for staff level of BPIMB to deepen
The first session will be for Executives of BPIMB and | understanding on various issues on infrastructure finance
representatives of MOF, EPU, and BNM to facilitate common | operation including lessons learned from DBJ’s experience,
understanding on main issues of infrastructure finance system in
Malaysia to be addressed and the role of BPIMB including lessons
from Japanese experience.

Agenda » Main target and issues to be addressed for privatization DFT’s operation at each stage of project cycle

projects in the 9t Malaysia Plan | Organizational risk management including monitoring
» New trends of supervision under DFIA to improve risk and supervision \
management of infrastructure finance » Project risk management including handling problem
» DBJ’s role and experience in infrastructure and project finance projects
as a DF]
(To be elaborated by BPIMB) (To be elaborated by BPIMB)
DBJ lecturers will introduce and discuss their experiences on | DBJ lecturers will introduce and discuss their experiences

Presentation by DBJ above mentioned issues for reference to formulating BPIMB's in above mentioned issues.

Strategy including infrastructure finance system for various types
of infrastructure projects in Japan and the role of DBJ

Cost

BPIMB bear the costs except for the costs related to DBJ lecturers and JICA Experts.




Annex 11-2

Draft on Seminar Programs in Malaysia - Presentation by DBJ staff (Tentative)

Session

Session 1

Segsion 2

Date/ Duration

Half day or 1 day in May or June 2005

One and half day or 2 days in May or June 2005

Host organization

BPIMB

BPIMB

Contact Person

Heads of Infrastructure Banking Sector and Supervision Sector, BPIMB

Presenters (number)

Approximately 5 (including 2 DBJ staff)

Approximately 5 (including 3DBJ staff)

Participants

Executives of BPIMB, MGF EPU and BNM

Personnel of BPIMB, EPU, MOF and BNM

Number of participants

Approximately 15

Approximately 30

Objectives

The Seminar will be divided into tow sessions:

The first session will be for Executives of BPIMB and
representatives of MOF, EPU, and BNM to facilitate
common understanding on main issues of infrastructure
finance system in Malaysia to be addressed and the role of

BPIMB including lessons from Japanese experience.

The second session will be for staff level of BPIMB to deepen
understanding on various issues on infrastructure finance

operation including lessons learned from DBJs experience.

Agenda

» Main target and issues to be addressed for BPIMB's
involvement in privatization projects at inception stage

¥ New {rends of supervision under DFIA to improve risk
management of infrastructure finance

¥ DBJ’s role and experience in project formulation stage

(To be elaborated by BPIMB)

DFT's role and activities at project formulation stage
Organizational risk management including monitoring and
supervision further to discussion in the first fiscal year
» Project risk management including handling problem projects
further to discussion in the first fiscal year |
(To be elaborated by BPIMB)

Presentation by DB.J

DBJ lecturers will introduce and discuss their experiences
on Private Finance Initiative in Japan in addition to above

mentioned issues.

DBJ lecturers will introduce and discuss their experiences on the

above mentioned issues.

Cost

[BPIMB bear the costs except for the costs related to DBJ lecturers and JICA Experts.
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BPIMB Organisation Chart
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