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(DRAFT)
RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF |
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOCPERATION
FOR THE REVITALIZATION OF WATER SUPPLY AND ENVIRONMENTAL
SANITATION TRAINING CENTER PROJECT IN INDONESIA |

With reference to the technical cooperation program concerning the Revitalization
of Water Supply and Environmental Sanitation Training Center Project in Indonesia
(hereinafter referred to as “the Project”), Mr. Michio Kanda, the Resident
Representative of Japan International Cooperation Agency (hereinafter referred to as
“JICA™) in Indonesia exchanged views and had a series of discussions with the
Indonesian authorities concerned with respect to desirable measures to be taken by both
Governments for the successful implementation of the above-mentioned Project.

As a result of the discussions, JICA and the Indonesian authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.
Jakarta, December , 2002

Mr. Michio Kanda, Ms. Sri Hadiarti
Resident Representative Head,
JICA Indonesia Office Human Resources Development Agency

Japan International Cooperation Agency Ministry of Settlement and Regional
Infrastructure
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(DRAFT)
THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Republic of Indonesia will implement the Revitalization
of Water Sanitation and Environmental Sanitation Training Center Project in

Indonesia (hereinafter referred to as “the Project”) in cooperation with the

Government of Japan.

The Project will be implemented in accordance with the Master Plan which is

given in Annex I.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through JICA

according to the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as

listed in Annex IL

PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex IIl. The Equipment will
become the property of the Government of the Republic of Indonesia upon being
delivered C.LLF. (cost, insurance and freight) to the Indonesian authorities

concerned at the ports and/or airports of disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN

The Government of Japan will receive the Indonesian personnel connected with

the Project for technical training in Japan.
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. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF INDONESIA

1. The Government of the Republic of Indonesia will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active

involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Indonesia will ensure that the technologies
and knowledge acquired by the Indonesian nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

the Republic of Indonesia.

3. The Government of the Republic of Indonesia will grant in Indonesia privileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and
their families, which are no less favorable than those accorded to experts of third

countries working in the Republic of Indonesia under the Colombo Plan

Technical Cooperation Scheme.

4. The Government of the Republic of Indonesia will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex IIL

5. The Government of the Republic of Indonesia will take necessary measures to
ensure that the knowledge and experience acquired by the Indonesian personnel

from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of
Indonesia, the Government of the Republic of Indonesia will take necessary

~ measures to provide at its own expense:
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3)
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(DRAFT)
Services of the Indonesian counterpart personnel and administrative

personnel as listed in Annex IV;
Land, buildings and facilities as listed in Annex V;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under II-2 above;

Means of transport and travel allowances for the Japanese experts for official

travel within the Republic of Indonesia; and

Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in the Republic of

Indonesia, the Government of the Republic of Indonesia will take necessary

measures to meet:

(1

(2

(3)

Expenses necessary for transportation within the Republic of Indonesia of

the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof;

Customs duties, internal taxes and any other charges, imposed in the

Republic of Indonesia on the Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. - Head, Human Resources Development Agency, the Ministry of Settlement and

Regional Infrastructure, as the Project Director, will bear overall responsibility

for the administration and implementation of the Project.
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Head, Eduocation and Training Center for Government Official, Human
Resources Development Agency, the Ministry of Settlement and Regional

Infrastructure, as the Project Manager, will be responsible for the managerial and

technical matters of the Project.

Head, The Water supply and environmental sanitation training center, Education
and Training Center for Government Official, Human Resources Development
Agency, the Ministry of Settlement and Regional Infrastructure, as the Project

Sub-Manager, will be responsible for the actual implementation of the Project.

The Japanese Experts will provide necessary recommendations and advice to the
Project Director, the Project Manager and the Project Sub-Manager on any

matters pertaining to the implementation of the Project.

The Japanese Experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the

implementation of the Proj ect.

For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Comumittee will be established whose functions and

composition are described in Annex VL.
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(DRAFT)
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Indonesian authorities concerned, during the last six months

of the cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear claims, if any
arises, against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Indonesia except for those

arising from the willful misconduct or gross negligence of the Japanese experts,

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major

issues arising from, or in connection with this Attached Document.

VIIO. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT
For the purpose of promoting support for the Project among the people of the

Republic of Indonesia, the Government of the Republic of Indonesia will take

appropriate measures to make the Project widely known to the people of the

Republic of Indonesia.
TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be two (2) years from the date of the arrival of the expert.
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MASTER PLAN
LIST OF JAPANESE EXPERTS
LIST OF MACHINERY AND EQUIPMENT
LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL
LIST OF LAND, BUILDINGS AND FACILITIES
JOINT COORDINATING COMMITTEE
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ANNEX I: MASTER PLAN

1. Overall Goal
Water Supply and Environmental Sanitation Training Center will be revitalized and

maintained on self-financing basis.

2. Project Purpose
The center will establish the function to implement the Revitalization Plan and start

the operation according to the Revitalization Plan on self-financing basis.

3. Output of the Project
1) Information necessary for making revitalization plan will be collected and

analyzed. (Information includes potential services that the center can offer to,
potential demand for such service, relevant training courses by water works
association etc.)

2) Business plan of potential services will be formulated.

3) Revitalization plan, which is the integration of business plans and management
plan of the center, will be formulated.

4) Management staff of the center will acquire the skills and knowledge, which are
necessary for formulation, revision, and implcm‘entation of the revitalization plan.

5) Equipment necessary for implementation of revitalization plan will be made
available for use, and management system of the laboratory is established.

6) Proposal on official systems to contribute to improvement. of water supply and
environmental sanitation situation by utilizing the center’s function is prepared

and submitted for approval by the government.

4. Activities of the Project
1) To collect the basic information necessary for formulation of revitalization plan of

the center.
2-1) To identify the potential services that the center can offer on self-financing basis

by analyzing the collected information, and make a list of potential services.

2-2) To analyze the demand for the each service listed and estimate the cost and

revenue.
2-3) To make business plan (contents of the services, staff and division in charge,

financial plan) of each service listed.
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3) To formulate the Revitalization plan by integrating the business plans, considering

the future prospect of the water supply and environmental sanitation sector

4) To transfer the skills and knowledge necessary for formulation, revision and
implementation of the revitalization plan, through the collaborative work to
formulate the plan.

5) To rehabilitate the equipment necessary for revitalization plan in the center, and to
prepare for management system of laboratory.

6) To consider official systems to contribute to the improvement water supply and

environmental sanitation sector in Indonesia, utilizing the center’s function, and

make proposal on them.

5. PROJECT SITE
Water Supply and Environmental Sanitation Training Center in Bekasi

Note: In cases where the Master Plan is needed to be modified according to changes in
preconditions for the Project, both sides will agree upon and confirm such

modifications by exchanging Minutes of Meeting.
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ANNEX II:  JAPANESE EXPERTS

1. Long Term Experts
(1) Advisor on Management and Institutional Improvement
(2) Advisor on Laboratory and Workshop Management
2. Short Term Experts
Other experts will be dispatched when necessary according to the requirements within

this framework.
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ANNEXIO: LIST OF MACHINERY AND EQUIPMENT

The list of the machinery and equipment to be repaired and provided, will be
considered and formulated within the framework of the Master Plan as Annex I
The list of the machinery and equipment, to which the spare parts are to be provided,

will also be considered.

11
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ANNEXIV. LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

Head, Human Resources Development Agency, Ministry of Settlement and Regional

Infrastructure,

2. Project Manager
Head, Education and Training Center for Government Official, Human Resources

Development Agency, Ministry of Settlement and Regional Infrastructure,

3.Project Sub-Manager
Head, The Water supply and enviropmental sanitation training center, Education and
Training Center for Government Official, Human Resources Development Agency,

the Ministry of Settlement and Regional Infrastructure.

4. Counterpart Personnel
4-1. Counterpart personnel for Advisor on Management and Institutional Improvement
4-2. Counterpart personnel for Advisor on Laboratory and Workshop Management

4-3. Lecturers of the training courses to be implemented in the center
5. Administrative Personnel

6. Agencies concerned

6-1. Directorate General for Urban and Rural Affairs, the Ministry of Settlement and
Regional Infrastructure

6-2. Ministry of Health

6-3. Indonesian Water Works Association (PERPAMSI)

‘6-4. Water Works Enterprises (PDAMSs) '

6-5. Local Governments

6-6. Universities (University of Indonesia, Institute of Technology Bandung etc.)

7. Other personnel mutually agreed upon as necessary

12
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ANNEX V: LIST OF BUILDINGS, AND FACILITIES

1. Land, buildings, and facilities necessary for the implementation of the Project
2. Rooms and space necessary for installation and storage of the Equipment

3. Office space and necessary facilities for the Japanese experts and related staff

members

4. Other facilities mutually agreed upon as necessary

13
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ANNEX VI:  JOINT COORDINATING COMMITTEE

1. FUNCTION
The Joint Coordinating Committee, composed of members listed in 2 below, will
meet at least once a year and whenever the necessity arises to:
1) Adopt the Annual Work Plan under the framework of the Record of Discussions.
2) Review the overall progress of the technical cooperation program as well as
achievement of the Annual Work Plan of the Project
3) Review measures taken by the Government of Japan:
(1) Dispatch of Japanese experts
(2) Acceptance of counterpart personnel in Japan for training
(3) Provision of Equipment
4) Review measures taken by the Government of Indonesia:
(1) Allocation of necessary budget (including local cost expenditures)
(2) Allocation of necessary counterpart personnel
(3) Utilization and administration of Equipment provided by the Government of
Japan
5) Make recommendations to the respective governments on:
(1) Budgetary matters
(2) Recruitment and appointment of counterpart personnel
(3) Selection and effective utilization of machinery and equipment
(4) Appropriate dispatch of Japanese experts
(5) Acceptance of counterpart personnel in Japan and/or in the third countries for
training
6) Others

2. COMMITTEE COMPOSITION
1) Chairperson:
Project Director
2) Members:

" (1) Indonesian side

a. Project Manager

b. Project Sub-Manager

c. Counterpart

d. Representatives from the authorities concerned

14
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(2) Japanese side:
a. Experts assigned to the Project
b. Other Japanese experts and personnel concerned dispatched by JICA, if necessary

c. Resident Representative of the JICA Indonesia Office

Notes:
1) Officials of the Embassy of Japan may attend Joint Coordinating Committee

meetings as observers.
2) Persons who are nominated by the Chairperson may attend Joint Coordinating

Committee meetings.

15
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Organization Chart of Settlement & Regional Infrastructure 12 January 2001

Struktur Organisasi Departemen Permukiman & Prasarana Wilayah Minister of Setilement & Regional Infrastraciure
Menteri Permukiman & Prasarana Wilayah
Ir. Erna Witoelar, MSi
i *) Advisor of Minister 1

I Séaf Akl Menieri 1

I I [ I

il
[
&
&
A
\l
\J
i
%
—ﬁtjg
3

Cor ion & [»] pmsnt Agency Research & D p Agency Human Resources D Agency Secratary General inspectorats General
Badan Pembinaan Konstruksi & investasi Badan Penelitian & Pengembangan Badan Pengernbangan Sumber Daya M: i Sekretaris Gensral h k t Jenderal
Ir. Panggardjito, M.T ir. Gandhi Harahap, M.Eng. Ms, Sri Hadiarti Drs. Gembong Prijono, MSc ir. Juniys Saringar Ulibasa Hutabarat
Secretary of Agency Sacretary of Agenc Secratary of Inp General
Sekretaris Badan Sekretaris Badan 4 g Sekretaris Inspekiorat Jenderal
Ir. Bjoko Muryanto, MSc Ir. [ Dipl. HE Ir. jadl, M.Eng. Dr. Ir. A. Hermarito Dardak, MS¢ Ir. g Guritno h PA
Procurement Evaluation Center Research & Dev. Center for Water Resources | . Education & Training Center for Personnel Finance & Owned State Enterprises Bureau P -1
Pusat Penilaian F .__Puslitbang SDA Pusat & Pelntihan Pegawai Bira Keuangan & Tala Usaha BUMN Inspektur - 1
Ir. Haris Puradiredja Dr, Abdul Hafied Abdutlah Gani, MSc. Ir. Handrajadi, M.Eng, ir. Nelson Sivegar, MSc ir. Si Dipt. HE
l......._Construction Qualily Evaluation Center . Research & Development Genter [ ... [Enginesring Education Center Personnel 8 Orgenizatioh Bureau Inspector —#f
Pusat Penifaian Muly Konstrukss far Transportation infrastructure Pusat Pendidikan Keghlian Teknik Biro Kepegawaian & Organisast Tatalaksana Inspektur - 1
¥. Mohamad Anas Aly Puslitbany Prasarana Transportasi ir. Andria Subarndjaja, Dipl. SE. MA Drs. iG.G. Pudjanegara, MM Ir. Sudarmadji Koesné, M.Eng.Se
Ir. R.Johanes Hendro Riyario, M.Eng.Sc
|._________Consiruction Developmsnt Center Construction Services Training Centsr Law Bureau Inspector - i
Pusat Pembinaan Konstruksi Research & Dsvelopment Center Pusat Pelatihan Jasa i Bira Hukum Inspektur - i
Drs. Hinu Endro Sayono, MPA _far Ir. i Sjafel Simabur, Dipl. SE Muhammad Imam, SH Eddy Djuiudi H, Dipl. Ing.
Puslitbang Permukiran
_____ in ir. Aim Hris, MSc G ity Participation D 3 General Affairs Bursau -V
Pusat F gan Ji Pusat Pengembangan rta Masy Biro Umum Inspektur - IV
Ir. Sumaryanto Widayatin, MSCE Study canter tor Regional Ir. Hana Meilina Nurhayatl S. ¥. Bambang Trl Sukmono, MM ir, Suprayitno
SocoCutureEconomy | )
Pusat Penghgjian ——} ] Policy SiudyCenter |
Sosial-Budaya-Ekonomi Wilayah Pusat Kajian Kebijak
Drs. Pardino Ir. Aenyansih
o ...Data & Public Intormation Centes
ir. Budi Yuwgono Prawirosudirjo, Dipl, SE
Diractorate General of Spatial Planning Directorate General of Regional Infrastructure Diroclorate General of Urban and Rural Affairs Diraclorate General of Water Hesources Di General of Fousing and Seitlement
Direktorat Jenderal Penataan Ruang Direktorat Jenderal Prasarana Wilzyah Dirsktorat Jenderal Perkotaan dan Perdesaan Dii Jenderal Sumber Daya Air Di Jendleral f and Settl !
Ir. Sjari Akl Ir. Hendriyanto Noloscegondo . . I. Budiman Arief Dr. . 3 Dipl. HE Ir, Dioko Kirmanto
Sgerstary of Dit.Gen, . . ) ,Secret_a_mgf DitGen. Secratery of DR.Gen: Secretary of Dit.Gen. SecrefaryofDitGen. .
Sekretars Dit, Jen. R i Dit, Jen. j Sekretans Dit. Jen. Sekrotaris Dit. Jen. . Sekrelaris Dil. Jen,
k. Tato Hendroto Baswan, Msi . - Ir, Sri Apriatini Soekardi, MM Ir. Mohammad Rachmad Karnadi, MT Ir. Adi Sarwoko, Dipl. HE i. Supard|
Direciorets of Nelion Spalel Faning T B Technioal Guidance Dieciorals of Techioal Godance Dirsctorafe of Techideal Dieciaratn of Tehvical GuRares
Di Penataan Ruang Nasional . Direkforat Bina Teknik Direktorat Bina Teknik Direkiorat Bina Teknik Direkforat Bina Teknil
Ir. Ruchyat Deni Djakapermana, M.Eng. Ir. Hisnu P Ir, Agoss Widjanarko, MIP Ir. Marhuarar Napitupulu Ir. imam Santoso Ernawi, MCM, MSc
... Directorate of Regional Development Di of Infrasiructure Network System Directorate of Matropolilan City Directorate of Water Rssources Management Dirctorate of Housing & Settiement of Western Region
i P Kawasan Direktorat Sistem Jaringan Prasarana Oirekforal Perkotaan Mstropofitan Direktorat P Sumber Daya Air Dy P han & P hi) Wilayah Baral
Ir. Rr. Toeti Ariati Sri Soewarni, MPM ir. Abdurrachman Mustazir N., MM Ir. Maurits Freddy Marolop Pasaribu, M.Reg.Sc DOr. Ir. Roestam Syarief, MNRM Ir. Amtlen Roychanie
e using & of Central Region
h Barat han & P ki Witayah Tengah
Ir. Parlindungan Simanuntak, MSc Drs. Sugimin Pranoto, M.Eng. Ir. Endang Widayati
Directorate of Genlral Regional Infrastructure o of Urban & Fural of Ce; . Directorate of Housing & Selllement of Eastem Ragion _ |
Direkiorat Penatean Ruang Wilayah Tengah Diraktaral Prasarana Wilayah Tengah O Perkntaan & Perd, Wi Direkdorat Sumber Daya Air Wilzyah Barat torat Perumahan & Permutiiman Wilayah Timur
Dr. ir. LF. Purnomosidhi P, MSc I, Harry Pondaag ¥r. Sutiknl Uloro.” Dr. ir: Moch. Basuki Hadimoel[ono, MSc Dr. kr. Yusuf Yuniarto
| Direclorate of Spatial Planning for Eastern Region | | [ T Dirggtorate of Eastern Regional Directorale of Urban & Rura) of Eastom Region ____ eclErale of Walst FSvoices of Easiorn Hogin
Direktorat Penataan Ruang Wilayah Timur Direktorat Prasarana Wilayah Timur Dirckiorat Perkotaan & Perdesaan Wilayah Timur Direkdorat Sumber Daya Air Wilayah Timur
Or. Ir. Mogharmad Amron, MSc Ir. Frankie Tayu ¥r. Tatok Priyamo, MUP Ir. lwan Nusyirwan Diar; Dipl. HE
*) Advisor of Minister:
1. institutional Relationship (Mot yat decided)
2. Sotio-Cuiturs and Community Participation 1 {Motyet dacided)
3, y and } ious Regional Devel : (Not yet decided)
4, Economy and Foreign Affairs : {Not yet decided}

5, Expertise and Functional Development : (Notyet desided)
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LAW 22/1999
GOV. REG. 25/2000

- Municipal Responsible for the development of urban and
rural Infrastructure and Facilities

- Provincial Government responsible for inter municipalities
Coordination Program

- Central government responsible for the national strategic
program, ensure the quality of infrastructure and facilities
by providing standards, guidelines, implementation and
technical guidance

C
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GOVERNMENT REGULATION 101/2000

Government Office Training & Education
1. Government Official Candidate Training

2. Government Official Training :

- Structural training education (managed by National
Institute of Administration)

- Functional training & education (managed by related
ministry) |

- Technical training & education (managed by related
ministry)



TASK AND RESPONSIBILITY OF EDUCATION
AND TRAINING CENTER

- Formulation of training and education policy

- Standardization, accreditation and certification

- Planning and programming of education & training

- !m'plementation of national strategic education & training

- Module development

- Monitoring and evaluation



« Policy Forrmulation

TRAINING AND o
EDUCATION NETWORK

certification

» Strategic Training Implementation

L_ » Monitoring and Evaluation
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WSESTC Training Delivery Scheme

Mlmstry of Settlement and Regional
N

-Local Gov. , Enterprises
Personnel

- Water Supply
v

- Solid Waste
- Community and
‘Private” - - Waste Water




WSES TC. CONDITION

Strength

Waakness

- We have Experienced lectures (Widyaiswara)
and Instructors

- We have standard curriculum and methodology
of training

- We have good assets and facilities

We facing difficulties to find spare partin the

local market.

Limited qualified personnel in the WSES TC.

Accreditation and certification of laboratory

Limited budget from central government

Opportunity

Treat

- Increasing demand for training of local gov.
staff and private sector staff

-There is a chance to develop cooperation with
private sector i.e . Scofindo, Perpamsi (WWA) etc.

- There is a government policy towards
standardization, accreditation of certificate

- The laboratory not yet be accredited

- Increasing competition from private and

local government




WSES TRAINING CENTER STRATEGY

1. Standardization, Accreditation and Certification

a. Personnel
- Strengthen and enhancing training staff in dealing with laboratory works
- Improving the knowledge in management of training

- Increasing the capability of personnel throughout training course, comparative study, seminar.

b. Equipment
- Improving, repairing, calibrating laboratory equipment, laboratory work, including computer set for
training participant
c. Module Development

- Upgrading general and Advance course training module.
- To make guideline for cor’iducting training program

2. Delivery Training

- Increasing cooperation with the local government in conducting sectoral training program.
- Increasing cooperation with the private sector in conducting specific training program

3. Privatization

- Conducting training program for the consumer under consumer’s budget
- Providing faboratory services to the consumer
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MINUTES OF THE MEETINGS
BETWEEN THE JAPANESE AFTERCARE STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE WATER SUPPLY AND ENVIRONMENTAL SAN"ITATION TRAINING
CENTER PROJECT

The Japanese Aftercare Study Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), headed by Dr. Shoichi Kunikane visited the Republic of Indonesia from
February 11 to 16, 2001 for the purpose of studying the ways and means for
implementing the Aftercare chhhica] Cooperation for the Water Supply and

Environmental Sanitation Training Center Project .

During its stay in the Republic of Indonesia, the Team exchanged views and had a
series of discussions with the Indonesian authorities concerned in respect of desirable
measures to be taken by both Governments for the successful implementation of the

Aftercare Technical Cooperation.

As a result of the study and discussions, both parties have agreed to recommend

their respective governments the matters referred to in the document attached hereto.

Jakarta, February 15, 2001

\ 3 ; %/ %f? — ﬁ?/m/?///i/l/ﬁ\//

Dr. Shoichi Kunikane Ms..Sri Hadiarti

Leader ‘ Head

Aftercare Study Team Human Resources Development Agency

Japan International Cooperation Agency Ministry of Settlements and Regional
Infrastructure |



ATTACHED DOCUMENTS

1. RESULTS OF STUDY AND DISCUSSIONS
1-1. Challenge of the Center

As a result of the study and discussions with the Indonesian side, the Team
recognized that the Water Supply and Environmental Sanitation Training Center

(hereinafter referred to as “the Center” ) has so far played a very important role in the
development of human resources in central/local governments and enterprises in the

fields of water supply and environmental sanitation. In addition, the Team also

noticed the following points;

(1) The Center has been faced with some problems, e.g. inadequate operation and

maintenance of facilities and equipment, due to the limitation of its financial resources

since the economic crisis in Indonesia in 1997.

(2) The role of the Center will become much more important than before, when the

decentralization of functions of the Indonesian central government is realized in the

future.

1-2. Future Directions
The Team and the Indonesian side recognized, taking the challenges of the Center

as mentioned above, that the measures to be taken for the moment will be as follows;

(1) The Human Resources Development Agency should, as a supervising agency, take

initiatives to enhance the training activities of the Center collaborating with the

Directorate General of Urban and Rural Development.

(2) The Center should establish a collaborative relationship with other governmental

institutions and associations related to research and training in the fields of water supply

and environmental sanitation.

(3) The manpower and its capacity of the Center should be strengthened in order to

make full use of and to properly maintain the 'training facilities (workshops and

laboratories) and equipments.

Yer



(4) The Center should further develop its management capability, and it should also

establish its plan of training activities, together with budgeting plan, for the fiscal year

2001 as soon as possible.

(5) The Center should conduct a survey on training needs not only from the public

sector but from the private sector in the fields of water supply and environmental

sanitation.

2. AFTERCARE TECHNICAL COOPERATION
The Japanese side and Indonesian side agreed that both sides would continue

discussions on the ways and means of the Aftercare Technical Cooperation, and that the
Indonesian side would try to further identify the future directions of the Center and to
inform to the Japanese side the progress of necessary arrangements for the

implementation of the Aftercare Technical Cooperation as soon as possible.
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR REVITALIZATION OF THE WATER SUPPLY AND ENVIRONMENTAL
SANITATION TRAINING CENTER PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
headed by Dr. Shoichi Kunikane visited the Republic of Indonesia from September 29,
2002 to October 3, 2002 for the purpose of discussing the implementation of
Revitalization of the Water Supply and Environmental Sanitation Training Center
Project.

During its stay in the Republic of Indonesia, the Team exchanged views and had a series
of discussions with the Indonesian authorities concerned in respect of desirable
measures to be taken by both Governments for the successful implementation of the
Technical Cooperation Project.

As a result of the study and discussions, both parties have agreed to recommend their
respective governments the matters referred to in the document attached hereto.

Jakarta, October 3, 2002

7 4 /%. o 'W\/'

Ir. Sri Hadiarti

Head .

Human Resources Development Agency
Ministry of Settlements and Regional

Infrastructure “e .

. I
Dr. Shoichi Kunikane
Leader

Preparatory Study Team
Japan international Cooperation Agency



Attached Document

1. Background
In response to the request from the Government of the Republic of Indonesia,

for the Aftercare Technical Cooperation on the Water Supply and Environmental
Sanitation Training Center Project, the Government of Japan decided to implement the
aftercare study on the Project. Then, JICA dispatched the Aftercare Study Team on
February 2001 and Japanese side and Indonesian side agreed to continue discussion on
the ways and means of the aftercare technical cooperation. In addition, Indonesian side
agreed to inform the Japanese side the relevant information .on the project
implementation, by the Minutes of Meeting signed on February 15, 2001.

In accordance with the agreement, Indonesian side submitted Japanese side the
master plan of the center, report on the progress of the procedure on self-financing

institution, and so on.
Based on the report from Indonesian side, Japanese authorities concerned had

discussed and prepared a draft of project master plan. The Preparatory Study Team was
dispatched by JICA for the purpose of identifying the latest situation of the Water
Supply and Environmental Sanitation Training Center, project implementing
organization, cooperation needs of Indonesian side, and discussion on the master plan of

the project.

2. Technical Cooperation Scheme
The Team informed the Indonesian side that JICA restructured its schemes, and

the scheme of “aftercare technical cooperation” is discontinued and integrated to
“technical cooperation project” as from Japanese Fiscal Year 2002.  Therefore, the
Team proposed the Indonesian side that the aftercare technical cooperation on the Water
Supply and Environmental Sanitation Training Center would be implemented as a
technical cooperation project, and the project title would be ‘modified to “The
Revitalization of Water Supply and Environmental Sanitation Training Center Project”
The Indonesian side understood the explanation of the Japanese side, and agreed the

modification of the project title.

3. Necessity of Technical Cooperation Project
It was reported that water works enterprises and local governments have big

demands for engineers in Water Supply and Environmental Sanitation fields in order to
cope with the responsibility transferred from the central government in line with the
decentralization policy. Therefore, the team recognized the necessity of the center’s
contribution to the human resource development in the sector, considering the previous

Japanese cooperation for the center.

4. Center’s Organization to conduct the training activities for Improvement of
Water Supply and Environmental Sanitation sector in Indonesia

Japanese side requested Indonesian side to establish appropriate organization
of the center, in orderto utilize the output of Japanese cooperation for the improvement
of the sector, such- as assignment. of appropriate personnel, budget allocation,
establishment of the status of self-financing institute. It is because the Indonesian side

-
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is responsible for revitalization of the center, and Japanese Technical Cooperation is to
support the establishment of the basis for revitalization to be done by Indonesian side
within the framework of self-financing institute. Indonesian side agreed to try their best
to follow the request from Japanese side after having mutual consultation,

5. Project Master Plan
Japanese side proposed Project Master Plan as described in draft PDM (PTOJeCt

Design Matrix). Planned input to the Project from Japanese side is explained to
Indonesian side, according to the draft PDM. Indonesian side basically agreed on the
planned input from Japanese side, and agreed to submit the Terms of References (TOR)
of the long-term experts, and equipment list to be repaired and procured in the Project,
with the details of the necessity of the equipment in the revitalization activities.

6. Mutual Consultation
All forms of inputs into the PrOJect including dispatch of Japanese expert,

provision of machinery and equipments, and fraining of Indonesian personnel in Japan,
should be mutually agreed upon by both sides.

7. Procedure for signing of the Record of Discussion
Japanese side proposed that the Record of Discussion would be signed by the

Resident Representative of JICA Indonesia Office and Head of Human Resources
Development Agency, Ministry of Settlements and Regional Infrastructure, as soon as
the contents of R/D would be mutually agreed, based on the result of the study. The
Team submitted the draft Record of Discussion to Indonesian side for consideration.
Indonesian side agreed to submit the comment on the draft within one week to JICA
Indonesia office. There will be discussions between both sides on the Record of

Discusion based on the comments from Indonesian side.

8. Preparatory Committee Meeting
The Japanese side recommended the Indonesian side to establish the

preparatory committee, which consists of the relevant authorities in the Mm1stry of
Settlements and Regional Infrastructure, for the purpose of the preparation and
coordination of the Project. Indonesian side agreed to the proposal of Japanese side,
and to make necessary arrangement for establishment of the Committee. It is also
mentioned that Preparatory Committee Meeting, which consists of the Ministry of
Settlements and Regional Infrastructure and relevant authorities concerned, should be
necessary for revitalization of the Water Supply and Environmental Sanitation Training

Center. Indonesian side agreed to consider it.

;
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Project Design Matrix (Draft)

Project Titled The Project for Revitalization of Water Supply and Environmental Sanitation Training Center O O PeriodO 0 O O, 20020 O O, 2003 (Two years)

Implementing Agency: Water Supply and Environmental Sanitation Training Center, Ministry of Settlement and Regional Infrastructure

Target Group: Internal organizations of Water Supply and Environmental Sanitation Training Center

Datel Oct. 3, 2002

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal
Water Supply and Environmental Sanitation Training Center will be revitalized
and maintained on self-financing basis.

1. Adequate number of activities are implemented in the center
2. Official systems to support the center’s activities are established

Annual Report and
Financial Statement of
the Center

Project Purpose
The center will establish the function to implement the Revitalization Plan and
start the operation of the Plan on self-financing basis.

1. Number of management staff, who has ability to formulate or revise the
working plans and/or revitalization plan in the center.

2. Laboratory and all the equipment for the working plan are frequently used and
maintained well.

3. Official systems drafted to support the center

1. Staff list and
interview result to them
2. Equipment list

3. Draft support system

Water works policy in

Indonesia will be stable.

Outputs

1. Information necessary for making revitalization plan will be collected and
analyzed. (Information includes potential service that the center can offer to,
potential demand for such service, relevant training courses by water works
association etc.)

2. Working Plan of each service will be formulated.

3. Revitalization Plan, which is the integration of working plans and
management plan of the center, will be formulated.

4. Management staff of the Center will acquire the skills and knowledge, which
are necessary for formulation and revision of the working plans and/or
revitalization plan.

5. Equipment necessary for implementation of revitalization plan will be made
available for use, and management system of the laboratory and workshop is
established.

6. Proposal on reguratory systems to improve water supply and environmental
sanitation situation utilizing the center’s function is made and submitted for
approval by the government.

1. Information on potential services of the center, potential demand for the
services in the prospect of the water works in Indonesia, relevant training
courses and services by water works association or private companies.

2. Business plan of profitable services
3. Revitalization Plan

4. Number of management staff who involved in the formulation of the
Revitalization Plan

5. All the equipment listed in the Revitalization plan is made available for use
and management system of the laboratory is ready for implementation.

6. Proposal submitted to the government

1~6. Report by
Counterpart and Expert

The staff of the center
will be positive to
implement the
revitalization plan.

Activities

1. To grasp the present situation of Water Supply and Environmental Sanitation
Center, and to collect information necessary for formulation of revitalization plan
of the center

2-1. To identify the potential services that the center can offer on self-financing
basis by analyzing the collected information, and make a list of potential
services

2-2. To analyze the demand for the each service listed, and estimate the cost
and revenue

2-3. To make implementation program (contents of the services, staff and
division in charge, financial plan) of each service listed

3. To formulate the Revitalization Plan considering the future prospect of the
water supply and environmental sanitation sector

4. To transfer the skills and knowledge necessary for formulation and revision of
the Revitalization Plan, through the collaborative work to formulate the plan

5. To rehabilitate the equipment in the Center and provide additional one, and to
prepare for management system of laboratory/workshop and training of
management staff

6. To consider official systems to improve water supply and environmental

sanitation utilizing the center’s function, and make proposal on them

Inputs
[Indonesian side]
-Assignment of counterpart personnel (management staff responsible for
business administration of the center must be full-time counterpart)
-Assignment of administrative personnel
-Buildings / facilities / equipment
-Expenses for maintenance of equipment
-Expense and staff necessary for implementation of the Revitalization Plan
[Japanese side]
-Long-term experts;
Advisor on Improvement of Management and Organization 24 M/M
Advisor on Laboratory and Workshop Management maximum 24 M/M
-Short-term experts; As required
-Training of counterpart personnel in Japan or in the third countries
when necessary
-Repair of the necessary equipment provided in the previous project
-Provision of additional equipment necessary for revitalization plan

1. Appropriate number of staff with appropriate
experiences is assigned to the center.

Preconditions

1. The center is authorized as self-financing
organization by the government.
2. The center has appropriate human resources

and budget allocation to provide services that can

be operated on self-financing basis.

3. Demand for services of the center (training,
water quality analysis, certification of authorized
water works engineers) exists in the prospect of
water works policy in Indonesia

0o0o0odbooooooooooooobooooon
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