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TREHM 1
MINUTES OF MEETING
BETWEEN IMPLEMENTATION STUDY TEAM
AND AUTHORITIES OF THE GOVERNMENT OF
THE FEDERATIVE REPUBLIC OF BRAZIL
FOR THE PROJECT ON
FOREST CONSERVATION AND ENVIRONMENTAL EDUCATION
IN THE EASTERN AMAZON

Japan International cooperation agency (hereinafter referred o as “JICA") dispatched
the Implementation Study Team (hereinafier referred to as “the Team”) to the Federative
Republic.of Brazil from November 13 to November 20, 2003 for the purpose of discussing
the contents of the project entitled "Forest Conservation and Environmental Education in the
Eastern Amazon” (hereinafter referred {o as “the Project”) with the authorities concerned of
the Government of Brazil,

- During its stay in Brazil, the Team carried out field surveys and had a series of
discussions on the contents of the Project with the authorities concerned of the Government
of Brazil.

As a result, the Team and the authorities concerned of the Government of Brazil agreed
the matters reffered to in document attached herelo.

Belem, November 20, 2003

o |
A CO L~ HF ]

el pn e P

Mr. Kenichi Shishido f\ﬁmoel Gabriel quuQITfofeTr;:ro
Leader ' -'Executwe Secretary '
implementation Study Team Science, Technology andEnvironment of the
Japan International Cooperation Agency Para State (SECTAM)
(JICA) _ Federative Republic of Brazil
Japan / .
/14 o :“ri / \é(;
52 NS 0/() t

Aughte U a oo v :
Dr. Osamu Tanaka ) Dr. Peter Mann de Toledo
Representative ' ' Director o
Gunma Prefeciual Government Emilio Goeldi Museum of the Para State
Japan (MPEG)

Federative Republic of Brazil

A W”q
4 Dr. TatianaDeane de Abrec’Sa
General Directlor
Brazilian Agriculfural Research Corporation
Eastern Amazon (CPATU)
Federative Republic of Brazi




_ THE ATTACHED DOCUMENT

1. Project Document
The both sides agreed the coentenis of Project Document attached in Annex |

However, *Plan of Operation” will be revised based on the progress of the Project.

2. "The Record of Discussions”

The both sides agreed the draft of “the Record of Discussions”(English) in Annex ||
and ils Porlogese Iranslation in Annex HH from the fecnical point of views. SECTAM
agreed fo send these two documents {o Brazilian Cooperation Agency (ABC) to get
approﬁal 1o sign promptly. _

“The Record of Discussions” shall be signed in English before the stan of the Project
which is expected on the Middle of January, 2004.

3. Special Issue to be taken note through the discussions
1) The Team requested the Brazilian side (SECTAM, MPEG EMBRAFA ) that they would
submit the proposal of deiatied activities by the end of November, 2003.

4 . Further Schedule
The both sides agreed the further schedule as follows;

Action Schedule expected

1) SECTAM will Submit the drafl of R/D to ABC Prompily -

2) SECTAM, MPEG EMBRAPA will send the proposal of By the end of Novermnber
detailed acnvmes to JICA Belem Ofﬁce which was '

requested by the Team

3)Preparation neccessary budget taking info account of the | By the end of December
proposal submilted by the Brazilian side. '

4)Signing of the R/D between JICA, Gunma prefecture, By the end of December
SECTAM, MPEG, EMBRAPA, ABC .
5)Start of the Project , January 17, 2004

+ Dispatch of two Japanese Experts

Annex I Project Document (Enghsh) .
Annex II: The final draft of "the Record of Discussions (R/D)" (English)
Annex 1I: Reference Translation of “the Record of Discussions (R/D)” (Portuguese)




Annex I: Project Document (English)
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and Environmental Education
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At the Gunma Ecological Park

Japan International Cooperation A'gehcy (JICA)
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"For Etermal Coexistence of Humans with Nature"”

While there are concems over the worsening of the global enviromment, "sustainable
development” and "recycling society" has been part of the world's mainsiream simce the
UN Conference on Environment and Development (commonly known as the Earth
Summit)" held in Rio de Janeiro, Federative Republic of Brazil in 1992.

The Gunma Ecological Park owned by the Associacao Gumma Kenjin-Kai de Norte do
Brazil was obtained to conserve the global environment and the tropical rainforest, with
the Earth Sumumit as a turning point. The funds come from many goodwill donations
including those of school children and students from inside and outside Gunma
Prefecture, Japan.

Gunma Prefecture hoped 1o make its citizens aware of the importance of the global
environment and forest conservation. Gunma Prefecture and the Executive Secretary of
Science, Technology and Environment of the State of Para {SECTAM) on the Brazi}
side recognized the preciousness of the Gunma Ecological Park, one of the few wide-
area tropical rainforests near the large city of Belem. They then decided that it was very
beneficial to make it function as a place of forest conservation and environmental
education. Examination was then conducfed on technical cooperation with JICA.

- JICA then dispatched a project-developing survey mission of representatives of the
JICA and Gunma Prefecture and learned and experienced persons on January 21
through 30, 2002, thus conducting an inventory survey of the tree species. Furthermore,
on Januvary 14 through April 13, 2003, JICA dispatched short-term experts to survey the
usefulness of the tropical rainforest, centering on the Gunma Ecological Park.

Based on these two preliminary surveys, JICA decided that it was highly necessary to
implement a new project of technical cooperation with the core of "forest conservation,
environmental education, and agro-forestry” in the Eastern Amazon region centering on
the Gunma Ecological Park.

This project document was complied based on these two surveys, followed by a series
of negotiations with main project-related people through JICA's Belem Branch Office.



2-1. Development of the Amazon region.and the present status of
forest destruction :

In Januvary, 1998, the National Institute for Space Research (Instituto Nacjonal de
Pesquisas Espaciais, INPE) announced the deforested area of the legal Amazon
rainforest. "Legal Amazon" refers to the six Amazon states, together with part of the
Mato Grosso State north of the south latitude of 16°, part of the Maranhao State west of
the west longitude of 44°, and Tocantins north of the south latitude of 13°. It accounts
for about 61% of the national land.

Table 1. Deforested area and latent forest area of the legal Amazon

Table 1. Deforesled area and lztent forest area of the legal Amazon

Unit: 104 km2

Deforested area* ) Latent forest area'*

State Percentage 10
1978 1 1988 1992 1998 1599 2000 Iihe latent 7 b Tola}
’ : foresi area

Acre _ 25 20 111 147 131 158 10.3%]- 240 1,300 1,540
Amapa 2 g 17 20 20 20 1.7% 1110 60 1.170
Amazonas 17 197 240 289 296 303 2.0% 9,690 5,790 15480
Maranhao 639 208 552 1,006 1,021 1,043 16.3% 950 5.460 6.410
Mato Grosso 200 715 912 1.318 1.376 1.439 25.2%4 250 5.460 5,710
Parz - 564 1,315 1,518 1.884 1,946 1.001 16.8% 7.640 4,250 11.8%0
Rondonia 42 300 60 533 553 581 27.0% 1,720 430 2,150
Roraima ) 27 45 - I | 64 31.5% 1.230 620 1.830
Tocanting 32 216 238 264) . 266 268 46.2% 28 - 30 580
Legal Amazon | 1,522]  3775]  4402] 5519] 5692] 5877 . 126%| 23040 23,740 46,780

Note: * Based on a 1998 INPE report. Rounded 1o the nearest 100 square kilometers. - - .

** Asper Fearnside (1992). (2) dense forest, (b} non-dense forest.

Table 1 combmes the INPE document with the Jatent areas as per Fearnside (1992). Not
the latent areas of the states but the deforested area of the Para Siate with regard to the
deforested area of the legal Amazon accounts for about 34%.

The Amazon rainforest in Brazil is deforested at a rate of 50 million cubic meters each
year on the average. The area deforested by 1997 was 532,000 square kilometers. The
deforested area is the largest in the Para State. Belem, the capital of the Para State, is
located at the mouth of the Amazon. It is the largest city in the Amazon region. It was
there that the historical forest destruction originated. In the 1970s, forest destruction
progressed quickly with the construction of ranches and roads. A vast area of farms and
pastures spreads from in and around the current city of Belem to the eastern and
southem regions, with no large forests present nearby. In highly accessible areas, there
only remains sporadic secondary forests of tens of hectares.

In view of this reality, the 540-hectare Gunma Ecological Park, which is owned by the
Associacao Gunma Kenjin-Kai de Nerte do Brasil and which is well-conserved, has
extreme scarcity value.



2-2. Status of the target sector in general
2-2-1. History of the Gunma Ecological Park

With the 21st century just around the corner, the public inferest is high in the global
environment. On an iniernational level, a wide range of activities are under way, such as
the protection of the natural environment and the prevention of environmental
destruction. With the Earth Summit (the UN Conference on Environment and
Development), held in Rio de Janeiro, Brazil, in 1992, as a turning point, the whale
world's attention was attracted to the issue of protection of the tropical rainforest and
virgin forests in the South American Amazon region.

In response to such world trends, the Associacao Gunma Kenjin-Kai de Norte do Brasil
(chatred by Mr.Hiroshi Qkajima), active mainly in the city of Belem, which is near the
mouth of the Amazon, petitioned Gunma Prefecture to preserve the primeval forests
almost intact and remaining in the suburbs of Belem and to embody the scheme of the
Gumna Ecological Park as:. .

- a forest symbolizing environmental protection

- the center of social gatherings of a million Japanese Brazilians

- an open facility for academic surveys of the rainforest.

In and after 1992, Gunima Prefecture had a number of cautious deliberations. In 1994,
all members of the Gunma Prefectural assembly gave signatures of agreement. In
parallel, with the prefectural International Section as the contact, consideration was
given to the tax-free associations, the scale and system of fund-raising, method of
remittance, and rights and related matters.

With these preparations, Gunma Prefectural Governor Hiroyuki Kodera took the office
of Chairman of the "Society for Establishing a Forest of Gunma in the Amazon" in
December 1995. They organized an executive committee for fund-raising for "A Forest
of Gunima in the Amazon with the Hands of Prefectural Citizens" (chaired by
Tomiichiro Kubota, representative of the Prefectural Assembly), urging a wide range of
prefectural citizens to give donations. Pupils of elementary and junior high schools also
gave goodwill donations of 50 and 100 yen. Having obtained the agreement of a wide
range of prefectural citizens, the project attracted about 30 million yen of donations.
Based on the fund raised, a 540-hectare forest was purchased on October 27, 1996, Its -
register was completed under the title of the Associacao Gunma Kenjin-Kai de Norte do
Brasil under the conditions: (1) non-assignment, (2) non-deforestation, and (3) non-
lease. - _

That was followed in July 1998 by the completion of the Sede da Associacao e Centro
de Vissitacao (Gunma Kenjin-Kai Hall and Visitor Center) and research building in the
Gunma Ecological Park with prefectural subsidies, private donations, and a fund from
the Associacao Gunma Kenjin-Kai de Norte do Brasil,



The 49th National Tree-planting Festival, held on May 10, 1998 in Gumna Prefeciure in
the presence of His Majesty the Emperor and Her Maj esty the Empress spotlighted the
Gunma Ecological Park with emphasis as the symbol of a global greening drive, thus
attracting the attention of people from different sectors. The festiva) also invited some
people from Brazil (some representatives of the Associacao Gunima Kenjin-Kai de
Norte do Brasil) and deepened exchanges with them by exchanging seedlings and
planting trees. ‘

In Gunma Prefecture, the Society of Forests (an NPO) dispatched a first mission of tree
planters for the Gunma Ecological Park (headed by Tomiichiro Kubota, representative
of the prefectural assembly) as a project commemorating the National Tree-planting
Festival from August 28 through September 7 the same year. The mission members
planted trees in a commemorative manner with Vice Governor Noboru Takayama and
other representatives who attended the completion ceremony of the Sede da Associacao
e Centro de Vissitacao (Gumma Kenjin-Kai Hall and Visitor Center). The tree-planting
mission consisted of a wide range of membership, 23 members, inclding
representatives of various associations, mass media, housewives, and prefectural
association of emigrated families. At the same time, an automobile manufacturer in the
prefecture donated the leading-edge recreation vehicle for forest surveys.

Following those survey findings, they dispatched a second mission of tree planters
(eight "children ambassadors for the greens, sixth-graders of elementary school) as
supporters in 1999. In 2000, Gunma Prefecture Governor Kodera visited the Gunma
Ecological Park in 2000, came up with a name for the forest, wrote it on a piece of
paper in calligraphy, and presented it. He then accompanied the second "Children
Ambassadors for the Greens" and the third "Mission of Tree Planters" and had exchange
with local children. They then issued a Collection of Commemorative Photos of the
Gunma Ecological Park as a record of the project.

In 2001, the Consulado Geral do Japao at Belem of the Ministry of Foreign A ffairs of
Japan donated a complete set of land preparation tractors and accessories as part of
"grass-roots financial grant aid." A fourth "mission of tree planters" made a call.

On January 21 through 30, 2002, a survey mission of representatives of JICA and
Gunma Prefecture and learned and experienced persons was dispatched to develop a
project plan for "Forest Conservation and Environmental Education for the Amazon,
Brazil." JICA then conducted an inventory survey of the Gunma Ecological Park.

On January 14 through April 13, 2003, Gunma Prefecture dispatched short-term experts
from JICA to survey the usefulness of the tropical forest centering on the Gunma
Ecological Park and to help develop a new project plan mainly for "conservation of the
tropical rainforest, environmental education, and forest agriculture." :



[Supplementary information]
The processes from the acquisition 1o the administration of the Gunma Ecological Park
are assisted by the following associations and corporations:

- Help with the reception of donations Global Environmental Forum
and fund-raising:

- Mixed afforestation test "Pepper and National Land Afforestation Promotion
Mahogany": Organization '

- ER.C. Co.,Ltd., Casa de Vegetacao: Foundation of Asahi Brewerjes

- Jardim Japones: | Yamaume Zouen Doboku Co., Ltd.

- Motor vehicles for surveying the Fuji Heavy Industries Ltd. -

conservation of the tropical forest;
* Donated to the Para State (SECTAM)
by the same company

- Tractors : Grant Aid Assistance, Ministry of
Foreign Affairs of Japan

2-2-2. Present status of the Gunma Ecological Park

Overview of the Gunma Ecological Park
(1) Location:

Minicipio de Santa Barbara de Para, Estado do Para, Brasil

(high accessibility: about 50 km from Belem, the state capital, which takes about
_ one hour by car)

(2) Area;

' about 540 ha
(3) Owner: :

Associacao Gunma Kenjin-Kaj de Norte do Brasil

(4) History of the forest: . -

This forest has long been owned as an agricultura) land by Portuguese immigrants.
It has until today been conserved in almost a complete state under the control of
the Jandlord.

(5) Forest overview:

The Gunma Ecological Park consists of a primeval forest of about 400 ha and a
reconditioned forest of about 140 ha.

(6) Primeval forest:

It 1s a primeval rainforest. It comes with ipe, sucupira, and jarana (which are
known as useful sources of timber as regional specialties) and other huge trees -
growing native to the land. Various other animals and plants are considered to Jive
there. The forest thus attracts the interest in various research sectors.

(7) Reconditioned forests: ' ' ,
Reconditioned forests are used to conduct tree-planting tests effective 10 the
Amazon region. A mixed forest of pepper and mahogany is made and a cultivation
test conducted from the viewpoint of sustainable land use.



(8) Main facilities:

1} Sede da Associacao e Centre de Vissitacao (Guauma Kenjin-Kai Hall and
Visitor Center)
The building was constiucted as a center of exchange of the Kenjin-Kai
members and other local inhabitants with a subsidy from Gunma Prefeciure. It
comes with a hall, auditorium, an accommodation room (ten-person capacity),
canteen, and other visitor center functions for academic surveys and researches,

symposiums, and other events.

2) Centro de Pesquisas Ambientais (of the Asuhx Brewertes Foundation)
The Centro de Pesquisas Ambientais (the Environmental Research Center) was
built with the sponsorship of the Asahi Breweries Foundation. The display
rooms present information about the nature, history, culture, economy, and
other matters related to the Amazon. _

3) Casa de Vegetacao (of the Asahi Beweries Foundation) _
This facility was also built with the sponsorship of the Asahi Breweries
Foundation. Two exhibition houses are used mainly to grow and display
orchids.

2-3. Strategy of the Brazilian government
2-3-1. Strategy of the Brazilian government

The legal system for forest management in Brazil has been improved based on the
Forestry Code of 1965. The Forestry Code designates the shores of rivers and lakes,
reservoir areas, the peaks of mountainous regions, forests in steep slopes and regions of
indigenous peoples, and other regions as permanent protection areas, and makes it
obligatory to conserve 50% of the forests as legal conservation areas. Regarding
environmental administration, the government anmounced a national environment policy
designed to enhance the executive system of the administration based on the basic
policy of improving and restoring the environment in 1981, and set up a Comision
Nacional del Medio Ambiente (CONAMA), Ostecnicos da Secretaria Municipal de
Meio Ambiente (SEMA), and other establishments constituting the national
environmental system.

The Forestry Code has been revised several times against the background of the interest
and pressure of people both at home and abroad who call for the stronger regulation of
forest protection and management. With the foundation in 1989 of the Instituto
Brasileiro do Meio Ambiente e dos Recursos Naturais Renovaveis (IBAMA) as a
turning point, the code was revised to make it obligatory to -adopt the methods of
deforestation, tree-planting, and management according to the characteristics of the
ecosystem when deforesting a forest in order to promote the forest administration with
emphasis on forest protection. The revised code made it necessary 1o obtain the prior
permission of IBAMA for deforestation.

However, since the Amazon region continued to be considérabiy deforested, an act for
provisional measures was set up in 1996 to allow only 20% of the area of private forests
to be totally deforested. It was made obligatory to use at least 80% of such Jand as
forest. :
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The political intention behind the Jimitation of the area of totally-deforestable private
property 10 20% is to switch the basis of industrial development in the Amazon region
from traditional agriculture and stock farming to sustainable forest management.
Furthermore, ihe fact that this act of provisional measures specifies the ' ‘multi- -purpose
use" of the forests implies the directions of industrial development based on the
traditional forest use of the community inhabitants instead of a forestry of the industrial
afforestation type with emphasis only on timer production.

The Brazilian government drafied a Multi-year Plan, or O Plano Plwianual (PPA, 2000-
2003), as a national development plan according to the Jong-term national development
vision (Axes, 2000-2007). The PP A specifies a four-year strategy of development. Axes
and PPA are characterized by the viewpomt of regarding environmental conservation as
a set of investment opportunities. It is not based on mere conservation but based on
"using it while conserving it" through eco-tourism and other means and creating jobs
and mcone earning opportunities there. It also presents a Programa Nacional de
Florestas (National Forest Program, PNF, 2000-2003) and encourages sustainable
development that enables the protection of the ecosystem.

2-3-2. Strategy of thé Para State governmeni

The optimal use and effective conservation of natural resources in the Para State are

promoted as per envirommnental Jaws and ordinances. The state environmental Jaw,

which set forth the environmental policy of the Para State, entered into force in 1995.

This state environmental law complements the federal environmental law and considers

the characteristics of the natural resources in the state and aims to protect the forest

resources and endangered species in the state. The Executive Secretary of Science,

Technology and Environment of the State of Para (SECTAM) plans, coordinates,

implements, supervises, and regulates the environmental policy of the state. and isa

main implementer of development projects while conforming to the environmental

regulations of the state. The regulations for the auditing and development of SECTAM

apply to all activities that may contaminate the environment and destroy nature.

Here is a description of the basic policy of the state government as per the PPA.

1} Develop it without destroying it.

2) Build social order.

3) Correct the regional disparities.

The state government presents three macroscopic goals for the four—year period from

2000 to 2003,

1) Remodel and modernize the state.

2) - Raise the living standards.

3)  Enlarge and diversify.the basis of production.

The concepts of these strategic goals need activities to achieve the goals specified below

in the economic sector.

1) Inhibit the process of the production frontiers in order to increase the percentage of
land use.

2) Build the production system by promoting the processing and distribution of
products.



3) Develop and diffuse alternative technologies designed 1o use natwral resources
efficiently in an attempt to modernize the production technologies.

On the other hand, as the result of the proposal given at the Earth Summit, the
expression "sustainable tourism (development)" is being established in the tourism
industry of the world. Ecotourism, which uses precious natural and cullural assets as
tourism resources while protecting and conserving them, is growing throughout the
world. Tourists ready to learn about the environment while enjoying sight-seeing are on
the rise.

Ecotourism is positioned as one of the important policies by the Para State government
as well and is expected to make a leap in the future. The government will therefore
work 10 link with the SECTAM, tourism companies, and other corporations for active
public relations.

2-4, Trends in International Cooperation
2-4-1.  Trends in international cooperation assistance

(1} Demonstration program (PDA), a subprogram of the PPG7 »
The PPG7 is short for The Pilot Program for the Brazilian Rainforests, which was’
proposed at the Houston Sumumnit in the 1990s for the conservation of the Amazon
rainforest and which was agreed in December 1991. The program was drafted by
the Brazilian government, passed the consensus-building process with the donor
countries with the coordination of the World Bank, and has thus been implemented.
The program is thus the consensus of Brazil and the world regarding their efforts to
conserve the tropical rainforest of the Amazon.

(2) Sustainable Forest Development Project

Purpose: Optimize the use of the national forests, develop the
technology for managing the private natural forests, and
restore the deteriorated forests. The target includes not only
the Amazon region but also the northeastern and southern

_ states.
Donor establishment: United Nations Development Programme (UNDP)
~ C/P establishment: IBAMA ' -

(3) Program of Strategic Initiatives for the Brazilian Amazon (PRODEAM)
Purpose: Draft a regional development project as per the "Amazon
: Development Program" in order to promote socioeconomic
: exchanges with the neighbors along the Amazon.
Donor establishment:  The Inter- American Development Bank (IDB) -
C/P establishment: Superintendence for the Development of the Amazon .
Region, Ministry of National Integration (MI)



(4) Non-timber Production and Sustamable Development in the Amazon

(3)

(6)

(D

)

Purpose:

Donor establishment:
C/P establishment:

Conduct a socioeconomic assessment of the non-timber
resources 1n the Amazon region and work 1o diffuse the
effective use of these resources.

The International Tropical Timber Organization (ITTO)
Universidade de Brasilia

Sustainable Management of Production Forests at the Conmlermal Sea]e in the

Brazilian Amazon.
Purpose:

Donor establishunent:
C/P establishment:

Verify the tecl"molog)r for processing natura) forests and
work to diffuse the teclinologies to medium- and Jarge-scale
timber deforesters.

ITTO . ‘

Eastern Amazon Agricultural Research Center of the
Empresa Brasilelra de Pesquisa Agropecuaria (Brazilian
Corporation of Agropecuarian Research), Center for
International Forestry Research (CIFOR)

Reinforcement Project for the Environmental Departments in the States of Crea,
Amazonas, Para, and Rondomia

Purpose:

Donor establishment:
C/P establishiment:

Plan and implement the envir onmenta] policy of the state
government as part of the Natural Resources Policy Project
(SPRN), a subprogram of the PPG7.

Deutsche Gesellschaft fur Technische (GTZ)

Ministerio do Meio Ambiente, four state government
organs (SECTAM in the case of the Para State)

Lake Mamiraua Eco]oglcal Reserve Plojeci

Purpose:

Donor establishments:
C/P establishment:

Conduct ecological studies of about 200 000 hectares of
flooded forests in the Mamiraua region and develop
technologies for sustainable forest management for local
inhabitants.

Department for International Development (DfID)
National Council for Scientific and Technological
Development (CNPq), Conselho Nacional de
Desenvolvimento Cientifico € Tecnologico (), IBAMA, etc.

Prcuect for Gene Conservation in the Management Regions of Natural Forests in
the Amazon Region (DENDROGENE) SR

Pmpose

~ Donor establishment:

C/P establishment:

.. Identify the genetic resources usefu] to natural forest

management and develop and make a database of

propagation technology.
DAID
EMBRAPA
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(9) Participatory Management of Natural Resources at Municipal Leve] (GESPAN)
Purpose: Develop a technology for the sustainable use of the forests
on a demand-driven basis, mainly for the inhabitants of the
municipio de Moju.
Doner establishment: DfID
C/P establishments: EMBRAPA, Empresa de Assistencia Tecnica e Extencao
Rural (EMATER), SECTAM

2-4-2. Related projects of JICA in the target areas

JICA justifies this project in the framework of cooperann in the Amazon region from
the fol]owmo viewpoints:
~ (1) Relationship with the "Report of the Second Study Group for Country-specific
Assistance for Brazil (January 2001)"
The report the points specified below as the basic principles and important areas of
- -future assistance to Brazil.
1) Basic approach in Japan's cooperation with Brazil
As "strategic and effective cooperation by selection and concentration,” the
‘report identifies "putting priority on the area to which Japan and Brazil -
contribute jointly in the areas affected on a global scale (such as the
conservation of the natural resources and biodiver sity)."
As "cooperation based on the concept of partnership,” the report states that
"Japan and Brazil should deepen their mutual partnelshnp on an equal footing
in order to increase multitiered exchanges with various non-governmental
actors, in particular, actors of Japanese private companies, NGOs, universities
and 1nstitutes, local governments, and other entities in Brazil."
2) Important Areas and Challengcs of Japanese-Brazilian Cooperation
With emphasis on "cooperation for global challenges,” the report gives a case
study of "conservation of the natural environment mainly in biodiversity
conservation in the Amazon region and northeastern region (assistance in
basic researches and conservation management)” and "sustainable agricultural
promotion in the Amazon region (agroforesiry and other operations) and the
cerrado region.:
With emphasis on "cooperation by partnership with Japanese Brazilians,” the
- report mentions "promoting the participation of Japanese Brazilians in
cooperation under the understanding that Japanese Brazilians are important
partners for both Japan and Brazil in making the bilateral relationship closer.

Such proposal made by the "assistance study groups agree with the gxst of this

project to be implemented by JICA m hnkage with Gunma Prefecture in the

following points: -

1) It should be a cooperation project in an area that is mﬂuent:a] on a global
scale.

2)  With maximum cons:deratlon given to the spirit of partnershlp, the project
should presuppose the participation of many actors including local
governments of both Japan and Brazil. :
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(2)

3) " The project should be about the natural enviromment of the Amazon, which 1s

considered to be an important area. _
4)  The project should position Japanese Brazilians as important partness.

Based on the above, this project can be positioned as a promising one conforming
to the bacxc principles and unponam challenges proposed by the "assistance study

groups.”

Relationship with the project of technical cooperation being implemented by JCA
in the Amazon -

Described below is the relationship with an overview of the projects of
environmental and agricultural cooperation being implemented by JICA in the
tropical rainforests in the Amazon.

1) Forest Research Project Phase II of the Amazon, (October 1, 1998 through

September 30, 2003)

Purpose: Clarify the biological and ecological basic knowledge

: necessary for enhancing the technologies for conserving the
- forests and restoring the wastelands in the Amazon region.

Relationship: This project is a cooperation project for basic research

designed for "restoring the wastelands” with the Instituto
. Nacional de Pesquisas da Amazonia (INPA) of the Ministerio

de Ciencia e Tecnologia as the C/P.
On the other hand, this project aims to develop and provide
opportunities of research, give environmental education, and
develop technologies for forest agriculture. There are no
overlaps between the target areas, and there is a great
difference in the natural environment including vegetation with
the east Amazon region.

2) Project for Developing Sustainable Agricultural Technology for the Eastern

Amazon, Brazil

(March 1, 1999 through February 28, 2004)

Purpose: Develop an appropriate and sustainable technology for
agricultural products in the east Amazon region and step up the
agricultural base for farm management.

Relationship: This agricultural project aims to develop a cultivation
technology for the sustainable farming of fruit trees and pepper
in the east Amazon region with the Brazilian Agricultural
Research Corporation Agroforestry Research Center in Eastern
Amazon (EMBRAPA) as the C/P.

On the other hand, this project entails no over]aps n the areas
of developing and providing research epportunities and those
of environmental education. However, although the area of
forest agriculture is common, the synergy of both projects is
likely to occur as a result of linkage by positioning the basic
technology developed as the research result of existing projects
as a project of displaying and diffusing it as an applied
technology in the new project.
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3-1. Framework analysis of the Problem and Issues

3-1-1. Biological studies and conservation of forests

Registered in the Para State are: 16 national zones of environmmental conservation (5.85
hillion hectares), eight state-run zones of environmental conservation {5.56 million
hectares), eight municipio-run zones of envircmental conservation (45,000 hectares),
and three private zones.of environmental conservation (2,400 hectares). Although many
of the federal and state-run protection zones are large-scale, from hundreds of thousands
to one million hectares, the infrastructure is not well-established, except for the park (35
hectares) in Belem. What is more, accessibility is low. The reality is therefore that
specific activities are not enough.

Emilio Goeldi Museum of Para (MPEG), on which an inventory survey of the tree
species has already been conducted by JICA, has high expectations for ecological
studies of animals and plants, centering on useful tree species in the Gunma Ecological
Park.

EMBRAPA is implementing Project for Gene Consewatlon in the Management Reglons
of Natural Forests in the Amazon Region (DENDROGENE) with the cooperation of the
Department for International Development (DfID). It identifies genetic resources useful
to the management of natural forests, cooperates in the area of developing propagation
technologies, and requests the use of them on the field.

In view of the above, forest conservation mainly in biSoligical studies of the forests and
basic studies of planted trees using the Gunma Ecological Park which is near cities and
highly accessible is expected to develop in the future as a forestry college for the
citizens of the Para State and in Japan and Brazil and as a field for studying tropical
rainforests on a short-to-medium term basis.

3-1-2. Environmental education

Environmental education in the Para State government is conducted according to the
policy of the "Programa Estadual de Educacao Ambiental (PEAM)” promoted by the
Comisao Intemacional de Educacao Ambiental (CINEA)," which was set up according
to Ordinance # 3632 of September 1999. Here is a list of the programs under way.
1)  Canarinho Park Project (development and display of various technologies for
4 sustainable use)
2) Belem City Project for Inhabitant Partxc:patxon and Environmental Education
3) Project for Using Timber Residues in the Western Region of the Para State
4)  Environmental Education Project in the Conservation Zones
5) Electronorte (Eleciric Utility) Project -
6) Praia Limpa Project
7) Regional Project for Environmental Education (joined by 22 counties of the Para
State) -
8) School Environmental Education Project
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9) Recycling Project _

Of all these requirements, the Para State government has particularly high denand for
the use of the Gunma Ecological Park as a hands-on field in hature in the areas relaied
to local inhabitants and school education. :

Emilio Goeldi Museum of Para (MPEG) also offers an environmental education
program mainly in its own facilities (equipped with a zoo and a forest) and strongly
requests the use of the Gunma Ecological Park similarly to the state government.

With an infrastructure and a learning program developed through the project, the facility
is expected to be opened to receive eco-tours and trainees interested in the Amazon from
both at home and abroad and to function as an open "environmental education center."”

3-1-3. Agroforestry

Agroforestry is also known as "an agriculture that creates forests, or a forestry
agriculture." Japanese Brazilians who immigrated in Tomeas (about 200 kilometers
from Belem, the capital of the Para State), where the first immigrants came from lapan
and settled in 1929, were inspired by the self-supply agroforestry conducted by the local
farmers. They then initiated agroforestry on the level of merchandise crop production.
The current agroforestry is a technology that is profitable on the Jevel of merchandise
crop production and with a smaller area than ranches and similar facilities. What is
more, unlike traditional slash-and-burn agriculture, this technology enables people to
stay on the same lot and continue the fanning.

Against such a background, agroforestry is spotlighted as a technology extremely
effective in sustainable development and the conservation of forests and biodiversity
and is expected to increase added value with measures of processing, distribution, and
sales and to develop, advance, and diffuse related technologies.
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4-1. Overview of the project strategy

In view of the gist and process of acquiring the Gunma Ecological Park, the requests
and present condition of the related establishiments on the Brazilian side, and the
importance of the Brazilian Amazon region in the world environment, the project will
use the Gunma Ecological Park and develop and imipiement the infrastructure and
program for making the park as a center facility for "environmental education, forest
conservation, and agroforestry” in the east Amazon regjon.

The project will be named the "Project for Forest Conservation and Environmental
Education in the Eastern Amazon" and will be implemented in the friendly relations
between Japan and Brazil.

Enhancement of

envirpnmental
Promotion of Torest education and Extension of the
conservation and increase technology for
studies of ccotonrism. sustainable
biodiversity and of agroforestry.

the forest -
ecosystem.

Project for Forest Conserveation and
Envirenmental Education in the
Eastern Amazon

e

Japanese-Brazilian Friendship Forest,
"Center for Environmental Education in the Amazon" (Tentative name)

v

-15-



4-2. Organization of the project

Agreement on international technical cooperation toward the implementation of this
project is established by JICA, Secretariat of - Tecnology & Environmental,
Government of the state of Para and other authrities concerned. Consensus will also be
built in writing with the Associacao Gunma Kenjin-Kai de Norte do Brasil, which is the
owner of the forest, for total cooperation. The project must then be nnplemented with a
partnership based on colse relationship.
This project will invelve many organizations both in Japan and Brazil. To proceed
smoothly with cooperation projects, therefore, a Joint Coordinating Committee will be
set up, with the following membership:
[Brazilian side]
Brazilian International Coopmat]on Agency,
Secretariat of Tecnology & Environmental, Government of the state of Para,
+ Museum of Emilio Goeldi of the State of Para,
+ Agricultural Research Institution in Eastern Amazon,
Municipal of Santa Barbara
[Japanese side]
Representative of JICA Brazil Office,
Representative of JICA Belem Branch Office,
- JICA experts,
Secretary in charge of the Embassy of Japan in Brazﬂ(obse: ver),
» Secretary in charge of the Consulate of Japan at Belem(observer)

Ministerio das Relacoes Exteriores Ministry of
Brazilian Coopertion Agengy Foreign Affairs
: Reguest

. {ABC) ) of Japan
chu:si/ . A//

Para State Japan International Gunma Prefectore

D Cooperation Agency

Courdinators, < > Assistance and cooperation

counierpart Dispatch of Expert Acceptane | T

_ arrangement, etc. Agreement of trainee 'Proviosion of Apeament
equipment.

eipr‘o_lect for}‘orest Conservatmn‘a no;

E NViE onmeh{a] Eaucatwin i the astern?Amazon

Associacao
E:?g’ea;z:” ‘(;" Implementers: Para State, JICA, Gunma C_o ntact for g
AAVARSEN B v Prefecture; MPEG, EMBRAPA e
rasi Cooperation establishment: ] coopc‘rauon rom
' . H the private sector
Ovening of th Associacao Gunma KenJm-Km de
pening o the Norte do Brasil
forest and . - .
g eate Manggement: Joint Coordination Commitiee
facifities _
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5-1. Target area and beneficiary

The target area and beneficiary of the project should desirably be the entire Para State
(which will be the implementer) and all the citizens of the siate. In view of the
importance of establishing the project in the region, the project will be implemented for
the time being for the citizens, teachers, students, and pupils of elementary and junjor
high schools in the minicipio de Santa Barbara (which contains the Gunma Ecological
Park), Belem, and their surroundings. However, if there is a certain distance but an
education establishment or something similar wishes to participate, it will be covered
whenever possible. _
Agroforestry will be flexibly addressed in such a manner that makes it an effective
activity of technology extension including the Japanese-Brazilian societies of
agricultura] studies and Japanese-Brazilian small-scale regional farmers.

5-2. Overall goal

This project conforms to sustainable development, allowing people to "conserve and
use” the project by means of ecotourism presented in the "O Programa Piloto-para
Protecao das Florestas Tropicais do Brasil" (PPG7) agreed in December 1991, the
National Development Vision Axes of the Brazilian Government, and the "O Plano
Pluriapual” (PPA) as the national development plan, and allowing people to protect the
ecosystem with the Programa Nacional de Florestas (PNF).

This project will promote the basic principles; proposal, and activity of the Para State
Government regarding the forest and environment in response to the aforementioned
policy of the Brazilian Government.

reral I
" Effective forest and natural environmental conservatmn is Promoted in eastern
Amazon areas.

The Overall goal of the project expects that the activities for the project and the
technologies to be developed and diffused will be spread to the non- beneficiary regions,
citizens, related establishments, associations, NPOs, and other parts of the east Amazon
region, and that the conservation of the forests and natura] environment. will be
promoted. .

The ndicators to be used will be the visitors, articles in newspapers and magazines, the
status of joint activities, and other factors regarding governmental establishments,
colleges, NGOs, and private companies from non-beneficiary areas and outside the -
surroundings.
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5-3. Project Purpose

Project Purpose;
" Activities of forest and natural environmental conservation are promoted in Para
Stafe. "

The project Purpose can be achieved by the degree to which the project contributes to
the SECTAM, MPEG, EMBRAPA, Universidade Federal Rural da Amazonia, local
citizens, and farmers. Another indicator wil] be the utilization status of the infrastructure
and various related programs.

5-4. Outputs and activities

The project assumes that the following three goals will be achieved:

1}  The project will promote educational activities for the natural environment in the
Para State.

2) The project will promote the extension of the technologies for afforestation and
agroforestry in the Para State.

3)  The project will step up information and public relations regarding the Amazon
forest in the Para State.

Promote activities for the natural environment in the Para State.

In the early stage of the project, the implementers will lure environmental educational
courses given in the Para State(SECTAM), Emilio Goeldi Museum of Para (MPEG),
and other entities, while establishing infrastructural facilities required to make the
project to become independent as an "environmental educational center" and setting up
and enhancing teaching materials and environmental educational programs according to
the requirements of related establishments. A blodwer51ty survey to be the basm for the
program will be conducted in parallel. .

- After such setup and enhancement, the project will be widely opened 1o schools and
other educational establishments, Boy Scouts, and other entities as a hands-on field for
natural environmental education regardmg the "conservation of the global environment
and tropical rainforest."

1-1. Conduct a biodiversity survey neccesary for environmental
education.
1-1-1.  Conduct mventory survey of the fauna. :
1-1-2. - Monitor and analyze the results of the inventory survey of the flora.
1-1-3.  Prepare the guidebook

1-2.  Implement environmental education activities for local citizens,
teachers, students, and pupils of elementary and junior high
schools.
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1-2-1. Implement existing environmental education programs in the Gunma
Ecological Park. -

1-2-2. Implement existing environmental education programs in the Gunma
Ecological Park. '

1-2-3.  Compile teaching materials using the social and culture states of the
surrupding communities and animal/plant samples.

1-2-4. Provide education tours (setting of natural science exhibitions, video
theaters, drama, and park tours).

1-3.  Improve exhibition and educational facilities and equipment of "the
Gunma Ecological Park” for implementation of environmental
education and ecotourism activities.

1-3-1. Implement existing environmental education programs in the Gunma
Ecological Park.

1-3-2. Make materials for the environmental education based on environmental
education activities for the surrounding Jocal communities.

1-3-3. - Compile teaching materials using the social and culture states of the
surrounding communities and animal/plant samples

Develop technologies for afforestation and agroforestry

The project will extend as applied technologies the basic technologies developed in
researches in afforestation and agroforestry such as "Project for Gene Conservation in
the Management Regions of Natural Forests in the Amazon Région (DENDROGENE)"
and "Project for Developing Sustainable Agricultural Technology for the Eastern
Amazon, Brazil." : _ :

To expand sustainable agroforestry, the project will help grow an institute where
Japanese-Brazilians and local small-scale farmers will join forces and the local farmers
will think together on their own and act together by organizing comprehensive technical
seminars and exhibiting demonstrations such as cultivation technology, processing, and
distribution and sales. ' :

2-1.  Develop technologies for afforestation and agroforestry.
2-1-1.  Establish the zone for collecting seeds of the primeval forest in the
Gunma Ecological Park, collect and select seeds. -
2-1-2.  Install fields of seedlings of useful timber tree species: .
2-1-3.  Install fields for displaying tropical fruit trees of Amazonian ori gin.
2-1-4. Install demonstrative fields based on the agroforestry system
2-2, Extension technologies for afforestation and agroforestry among
~ farmers. ' :
2-2-1. Provide seminars on production of seeds and seedlings and technologies
for seed management. '
2-2-2.  Provide seminars on technologies for afforestation of topical forests and
forest management.
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2-2-3. Provide technical seminars on the agroforestry system.

-

Step up information dissemination and publie relations on the Amazon forests in
the Para State,

The Intemet will be used to set up a "virtual school on the nature of the Amazon
(Tentative)" for pupils in Brazil, Japan, and the rest of the world. The project will be
presented, with a complete set of a learning curriculum, teaching materials, documents,
and environmental games oxn global warming prevention and the conservation of ihe
tropical rainforests. _

Seminars and workshops will be organized on environment-related subjects for schools,
communities, and citizens to diffuse the effects of the project to a wide range of the
region. : :

3-1.  Establish a homepage to disseminate information on-activities in
the Gunma Ecological Park. '

3-2. Organize seminars and workshops on environment issues
targeting schools, communities, and citizens.

5-5. Inputs
.Pro'ject inputs are summarized in Table 2. The specifications and quantities of buildings,

materials, and equipment required for the project will be planned according to the
progress of the Project. : :
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Table 2. Inputs required for implementing the project

Japan Brazil

W Long-term experts (2 persons x 3 years) WC/P

Chief advisor / environmental instructor; 24 Project directors: I6M/M

Chief ddvisor / seedling & afforestation: Project managers: 36M/M

12 M/M Environmental instructors: 31persons

Coordinator / agroforestry: I6M/M Forest ecology researchers:4persons

M Short-tenn experts if neccesary appropriate - Agroforestry experts:4persons
- environmental educational M Facility: Project office (SECTAM)

* Forest conservation and afforestation | MLocal cost: Administration expenses
- Affrestation technology
+ Crops Cultivation
* Ecotourism and other necessary
sectors
M Acceptance of Counterpart Personel
- Environmental education
+ forest ecology
+ sustainable agriculture, etc.
M Buildings and equipment
M Materials; equipment, vehicles, office
equipment

Long-term experts to be dispatched can be nominated through Gunma Prefecture
because it is linked with the Jocal government. They will comprise two experts in
charge of the three areas of environmental education, agroforestry, and seedling raising
and afforestation. :

The number of, and division of work among, short-term experts will be assi gned
according to the annual plan of the project. It is assumed that sevral personnel will be
dispatched every year. The technical areas to be covered by such personnel will be
considered, with priority given to environmental education, forest conservation and
afforestation, crops cultivation, and ecotourism.

As for the project personnel on the Brazilian side, the project director (Director,
Environmental Division, Department of Environment Protection, Science, Technolo gy
and Environment of the State of Para (SECTAM)) and the project manager (Manager of
the Environmental Section, Environmental Division, SECTAM) are identified.

The counterparts scheduled to participate come in a wide range of personnel, mcluding
SECTAM personnel (Manager of the Environmental Education Division, personnel of
the Environmental Education Division, and personnel of the Sanctuary Division),
MPEG personnel (General Manager of the Public Relations and Extension Department, .
General Manager of the Natural History Department, researchers, technical personnel of
the Natural History Department, General Manager of the Zoology, researchers of the
Zoology Department, General Manager of the Botanical Department, and researchers
and engineers of the Botanical Department), EMBRAPA personnel (researchers of the
Seed Research Laboratory, researchers of the Tropical Fruit Tree Research Laboratory,
researchers of the Crop Cultivation Department, researchers of the F orestry Department,
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and researchers of the Forestry Research Laboratory), and the related personnel
appoinied by the Project Director.

5-6. External conditions and risk analysis

Here is a list of external conditions conceivable in implementing this project.

1) The Brazilian Government should continue its conservation policy for the Amazon
tropical rainforest.

2)  Cooperation should be continued by the Para State Government (such as forest
protection and conservation and security maintenance) and the C/P

establishments.

3)  The financial situation of the participating establishments should not go worse
quickly. ‘

4) The Gunma Eclogical Park will not suffer catastrophic damage. due to unexpected
weather.

As for afforestation and agroforestry, it can be indicated that the displays and
agroforestry should not suffer catastrophic damage due to abnormal weather or other
factor.

5-7. Preconditions

The preconditions for environmental education will be that there is no opposition fr om
the local community and that cooperation is available from the local citizens and
educational establishments.



6-1. Relevance

The contents of the cooperation invelved in this project conforms to the directions in
such measures as promoting biodiversity conservation and the sustainable production
system set forth in the "National Comprehensive Policy for the Legal Amazon" (1995),
which is the basis for the Amazon policy of the Brazilian Government, and the Lula
administration's "The Position of the Amazon in the Development of Brazil" (2002).
The envirenumental education activities help promote environmental education forth in
the "State Environmental Education Program: Guideline and Policy" (2002) of the Para
State Government. This project is positioned as part of the ecosystem conservation
program for "environmental conservation" of the imporiant development challenges in
Brazil's Country-specific Project Plan of JICA.

6-2. Effectiveness

The conservation of the forest and natural environment centering on the Gunma
Ecological Park is highly likely to achieve the project goals because the Parque is highly
accessible, it has high value as a natural forest, it is much in demand from relevant
Brazilian establishments regarding the contents of the activities, and for other reasons.
This cooperation program also provides function-specific facilities such as
environmenta} education, ecotourism, and agroforestry fields for each zone of the
Gunma Ecological Park, so that it is projected to be used by pupils in surrounding
schools, college students, researchers, local citizens, and other people.

6-3. Efficiency

Two long-term experts for the project will play the roles of planning and managing the
cooperation activities. The plan is such that the project will be implemented as much as
possible on condition that Brazilian resources will be used. Facilities and equipment
will be entered not in a dispersed manner but in an efficient manner in order to make
use of existing facilities and concentrate the facilities in the Gunma Ecological Park.

6-4. Impact

Emilio Goeldi Museum of Para (MPEG) and the Eastern Amazon Agricultural Research
‘Center are not limited to the Para State but covers the entire Eastern Amazon. The
information and website provided by the project may attract the attention of a wide
range of the public. And it is considered possible to achieve the overall goal of
promoting forest conservation through the Gunma Ecological Park widely in the Para
State and its surroundings by announcing data about the Gunma Ecological Park
through such nationwide databases as the Amazon Forest Inventory Network and
cooperating with associations active in planting indigenous tree species such as the
Timber Exporters Association of the State of Para (AIMEX) based in Belem.
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6-5. Sustainability

The Gunma Ecological Park is owned by the Associacae Gunma Kenjin-Xai de Norte
do Brazil and provided as a venue of activities according to the agreement made
between the association and the Para State during the cooperation period. After the.end
of the cooperation project, it is highly likely that the Para State Government, Emilio
Goeldi Museum of Para (MPEG), and other establishments will use that facility as a
field of environmental education and research. However, concerning the expenses for
maintaining the facilities, a managerial strategy should be set up so that admission fees
and other charges will be collected from visitors to the Gunma Ecologlcal Park and that
the Parque will be able to become independent.
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Attachment 1, Pre-evaluation table of the project

Project:  The project for Forest Conservation and Environmental Education in the
Eastern Amazon :

Recipient country: Federative Republic of Brazil
Target area: ~ Municipio de Santa Barbara, Para State (about 50 km from the state
capiial of Belem)

Scheduled period of the project: Japuary 17, 2004 through January 16, 2007

1. Background against project request _

The Amazon region is home to the world's largest existing tropical forest. It occupies
about 4 million square kilometers in Brazil alone (about 11 times as large as the area of
Japan) and as much as about 6 million kilometess if the neighboring countries are
mncluded. The diverse biological species in this forest ecosystem are a precious natural
resource that has no rival in the world. However, of these precious Amazon tropical
forests of Brazil, it is reported that about 50 million cubic kilometers is deforested every
year on the average. The cumulative area that had disappeared unti] 1997 was as large
as 532,000 square kilometers and it is the largest in the Para State,

In the early days of the 1990s, the Brazilian Government began to step up its policy of
conserving the Amazon tropical rainforest. As a world-level drive, the World Bank
worked as a coordinator and initiated the "O Programa Piloto para Protecao das
Florestas Tropicais do Brasil" (PPG7) in 1995 according to the Houston Swmmit of
1990. However, the restraint on deforestation was not effective enough, and a drive is
now being considered on Phase 11 of PPG7. The conservation policies for the Amazon
tropical rainforest, including PPG7, is now being promoted with einphasis on the active
participation of the state government, country hall, NGO, citizens, private companies,
and various other players. ' '

On the other hand, the Associacao Gunma Kenjin-Kai de Norte do Brasil purchased 540
hectares of forest near Belem, the state capital, with the assistance of the Gunma
Prefectural Office and other authorities in 1996 in order to conserve such Amazon
tropical rainforest, and established a visitor center and an accommodation facility in
1997. The forest obtained by the Kenjin-Kai is conserved in a manner that has no rival
in the neighborhood. This, together with the sufficient arrangement of the infrastructure,
is expected fo cause people to conserve the rainforest based on this "forest.”

The Para State Government thinks that the drive for the "Gunma Ecological Park"
conforms to the environmental policy and expects it to help conserve, and contribute to
the sustainable development of, the tropical rainforest in the Eastern Amazon. The
Government then intends to step up the capacity of cperation and management of the
"Gunma Ecological Park" through technical cooperation with J apan and to conduct
surveys and researches, technical development, and environmental education.

IL. Implementers of the beneficiary country

(1)} Executive Secretary of Science, Technology and Environment of the State of Para
(SECTAM)

(2) Emilio Goeldi Museum of Para (MPEG) _

(3) Brazilian Agricultural Research Corporation Agroforestry Research Center in

Eastern Amazon (EMBRAPA)
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HI. Overview and targets of the project

(1)

(2)

4)

Overall goal
Effective forest and natura) environmental conservation is Promoted in eastern
Amazon areas.
Project purpose
Activities of forest and natural environmenta) conservation are promoted in Para
State,
Outputs and activities
Output 1: Promote activities for the natural enviromment in the Para State,
1-1. Conduct a biodiversity survey neccesary for environmental
education. : :
1-2 Implement environmental educanon activities for local citizens,
teachers, students, and pupils of elementary and junior high schoeals.
1-3. Improve exhibition and educational facilities and equipment of "the
Gunma Ecological Park™ for implementation of environmental
education and ecotourism activities.
Output 2: Develop technologies for afforestation and agroforestry.
2-1. Develop technologies for afforestation and agroforestry
2-2. Extension technologies for afforestation and agroforestry among
farmers..
Output 3: Step up information dissemination and public re]anons on the Amazon
forests in the Para State.
3-1. Establish 2 homepage fo dlssemmaie information on actwmes inn the
Gunma Ecological Park.
3-2.0rganize seminars and wmkshops on environment issues targeting
schools, communities, and citizens.

Inputs
[Japan] ' : '
M Long-term experts (2 persons x 3 years)
Chief advisor / environmental instructor: . 24MUM
Chief advisor / seedling and afforestation: 12M/M
- Coordinator / agroforestry: 36M/M

M Short-term experts as appropriate
- Environmental educational
+ Forest conservation and afforestation
- Affrestation technology
+ Crops Cultivation
- Ecotourism and other necessary sectors
M Buildings and equipment
M Materials, equipment, vehicles, office eqmpment
W A cceptance of Counterpart Personel
Environmental education, forest ecology, agro-forestry, etc.




(3)

[Brazil]

mC/P.
Project directoss: 36M/M
Project managers: 36M/M

Environmental instructors: 31 persons
Forest ecology researchers: 4 persons
Agroforestry experts:. 4 persons
M I acility: Project office (SECTAM)
M ocal cost: Administration expenses

Implementation system
This project will use SECTAM, MPEG and EMBRAPA as C/P establishments, and

will use the Gunma Ecological Park as the project site. The Japanese side will use
the Gunma Prefectural Office as the "tie-up project.”

Conceptual diagram of the implementation system

Ministerio das Relacoes Exieriores Minisiry of Forei
Brazilian Coopertion Agengy > Affail?s of Ja angn
(ABC) Request pan -
Requcsl / /
Pera State Japan International Gunma Prefecture
: RID Cocoperation Agency
Coordinators, 4 o Extert disoatch. {rai <+ P Expert dispatch, trainee reception,
counterpart Agpreemeni Xpert dispateh, irmince 1 aprecinent | system of cross-departmental
arangement, eic. recepnoP,':qunpmcm assistance and cooperation
’ TEOVISIDN, elC,

LR e s At Sl s e o

Lo

MPEG, EM"ﬁRATA

( Implementers: Para Siate, JICA, Gunma Prcfccmre,\

Asseciatan Gunma

Kenjin-Kai de Norte N Implementers: Para Sta!: JICA Gunma Prefectore, Con!é@cﬁ‘h&.‘éﬁfs?aﬁ
do Brasil MPEG, EMBR.#EPA ] 5 Ricy
| Cooperation establishment: e P;ﬁ% ¢
Opening of the forest N Associacar Genma Kenjin-Kai de Norte

and facilities . do Brasil
Assistance: Joint Coordination Commitiee

,
\
< 3
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JV. Assessment results
(1) Relevance ' : .
The contents of the cooperation involved in this project conforms to the directions in
such measures as promoting biodiversity conservation and the sustainable production
system set forth in the "National Comprehensive Policy for the Legal Amazon”
(1995), which is the basis for the Amazon policy of the Brazilian Government, and
the Lula administration's "The Position of the Amazon in the Development of Brazil”
(2002). The environmental education activities help promote envirommental
education forth in the "State Environmental Education Program: Guidehine and
Policy" (2002) of the Para State Government. This project is posttioned as pait of the
ecosystem conservation program for "environmental conservation™ of the important
development challenges in Brazil's Country-specific Project Plan of JICA.
(2) Effectiveness
The conservation of the forest and natural environment centering on the Gunma
Ecological Park is highly likely to achieve the project goals because the Parque is
highly accessible, it has high value as a natural forest, it is much in demand from
relevant Brazilian establishments regarding the contents of the activities, and for
other reasons. This cooperation program also provides function-specific facilities
such as environmental education, ecotourism, and agroforestry. fields for each zone of
the Gunma Ecological Park, so that it is projected 1o be used by pupils in surrounding
schools, college students, researchers, local citizens, and other people.
(3) Efficiency :
Two Jong-term experts for the project will play the roles of planning and managing
the cooperation activities. The plan is such that the project will be implemented as
much as possible on condition that Brazilian resources will be used. Facilities and
equipment will be entered not in a dispersed manner but in an efficient manner in
order to make use of existing facilities and concentrate the facilities in the Gunma
Ecological Park. :
(4) Impact
Emilio Goeldi Museum of Para (MPEG) and the Eastern Amazon Agricultural
Research Center are not imited to the Para State but covers the entire Eastern
Amazon. The information and website provided by the project may attract the
attention of a wide range of the public. And it is considered possible to achieve the
_ high-level goal of promoting forest conservation through the Gunma Ecological Park
widely in the Para State and its surroundings by announcing data about the Gunma
Ecological Park through such nationwide databases as the Amazon Forest Inventory
Network and cooperating with associations active in planting indigenous tree species
such as the Timber Exporters Association of the State of Para (AIMEX) based in
‘Belem.
{5) Sustainability
The Gunma Ecological Park is owned by the Associacao Gunma Kenjin-Kai de Norte
do Brazil and provided as a venue of activities according to the agreement made
between the association and the Para State during the cooperation period. After the
“end of the cooperation project, it is highly likely that the Para State Government,

Emilio Goeldi Museum of Para (MPEG), and other establishments will use that
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facility as a field of envirommental education and research. However, concemning the
expenses for maintaining the facilities, @ managerial strategy should be set up so that
admission fees and other charges will be collected from visitors to the Guuna
Ecological Park and that the Parque will be able to become independent.

V. Extemal risk factors

(1)
(2)

(3)
(4)

The Brazilian Government will continue its policy of conserving the Amazon
tropical rainforest. _

Cooperation will continue to come from the Para State Government (such as forest
protection, conservation, and security) and C/P establishments.

No quick changes will occur in the financial status of the participants.

The Gunma Eclogical Park will not suffer catastrophic damage due to unexpected
weather.

V1. Future assessment plan

(1)

(2)
(3)

Monitoring based on reports and other documents by the project team every six
months

Yearly monitoring by the joint coordination committee

Assessment at the end of the project Ny

Post-project assessment 8 years after the termination

4)
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Attachment 2; Project Design Matrix (PDM)

Projeet title:  The project for Forest Conservation and

Environmenta) Education in the Eastern Amazon  Target groups:  Stale citizens, rescarchers, teachers, pupils, agricultural pmduccrs of the larget region  Date: November 19, 2003
Period: Japuary 17, 2004 through Janvary 16, 2007 Target region;  Para State )
Project summary : Indicators Means of obtaming the indicators Constraints and exiemal factors

{overall goal)
Effective forest and natural envwonmcma} conscrvation is
Promoted in castern Amagzon areas.

» The fncrease rate in the dcfatcstcd area of the
Eastern Amazon stops.

(Many of the cooperation projects in the
conservation of the natural envirenment nced
decades to produce any cffect, Their assessment
indicatots and methods shoutd therefore be
considered with a Tong-term outlook.)

Report on the deforestation status of
satellite images taken by the Instituio
Nacional ge Pesquisas Espaciais (National
Institute for Space Research, INPE)

[Project goal]

Activities of forcst and natural cnvnronmental conservation are
promoted in Para State.

» Contribution to the Para State Government, Emilio
Gocldi Muscum of Para (MPEG), Eastern Amazon
Agricultural Research Center of the Empresa
Brasiieira de Pesquisa Agropecuaria (Brazilian
Corporation of Agiopecuarian Rascarch) and other
associations

Annual reports of each organization

1. The policy of the environment conscious of
Para State Government will not change,

2. Governmental establishments, universitics,
NGOs, and private companics will participatc
more in the Gumna Ecological Park,

Output
t %rc}mmc activitics for the natural environment in the Para 1. Project that matches the results and balance of 1. Project report 1. No quick decline will accur in the financial
State, infrastructural development situation of the rclated organization,
2. Develop technologics for afforestation and agroforestry. 2. Numbers of seminars organized, demonstrative 2. Project report
3. Step up information dissernination and public relations on displays, and numbers of rescarchers - :

the Amazon forests in the Para State.. 3. Access frequency of web pages, frequency of 3, Homepage
: " seminars and warkshops
{Activity] [Inputs] )
lapan; Brazil " .
1-1, Conduct a biodiversity survey neccesary for environmental | MLong-term experis (2 persons x 3 years) W Staff 1. The Gunma Eclogical Park will not suffer

education.

1-2.Jmplement en\nronmcntal education activities for local
citizens, teachers, students, and pupils of elementary and
junior high schools.

1-3. improve exhibition and educational facilities and
equipment of "the Gunma Ecological Park" for
mplcmcnlahon of environmental educatton and
ecotourism activities,

2-1. Develop technologics for afforestation and agroforestry
2-2. Extension technologies for afforestation and agroforestry
among farmers.,

3-1. Establish a homepage to disseminate information on
activities in the Gunma Ecological Park.’

3-2. Organize seminars and.workshops on environment issucs
targeting schools, communitics, and citizens.

« Chicf advisor / environmental education (24M/M)
+ Chicf advisor / secdling and afforestation (12 :
MIM)
Coordinator / agreforéstry (36M/M)
lShoﬂ-tcvm experts as appropriate
+ environmental educational
+ Forest conservation and afforcstation
+ Afforestation technology - -
- Crops Cultivation
* Ecotourism and other necessary soctors
M Buildings and equipment
W Materials, equipment, vehicies, office equipment
W Acceptance of Conterpart Personc!
+ Environmental education,
+ studies of forest ecology,
* Apgro-forestry, cte.

+ Project directors (36M/M)
+ Project managers (36M/M)

.+ Environmental instructors: 3 1persons

> Forest ecotogy researchers: dpersons
* Agroforestry experts: 4persons

W Facility: Project office (SECTAM)

M 1.ocal cost: Administration expenses

catastrophic darnage due to unsxpcctcd
weather.

[Preconditions)

1. There should be no opposition on the part of
the local commumty.

2. Governmental establishments, universitics,
NGOs, ands privatc companies should
cooperate in the activities of the Gunma
Ecological Park.
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Attachment 3: Plan of Operation(PO)

Project title: The project for Forest Conservation and Environmental Education in the Eastern Target groups: State citizens, researchers, teachers, pupils, agricultural producers of the targs Date: Hovembes 13, 2003
Target region: Para State

Period: January 17, 2004 through January 16, 2007

| . Activities of envin

Activities

ntental educasion in the Para State ave prombied.
1-1. Conduct biodiversity surveys necessary for environtnental education.

2004
BRILALIAR

1-11 C
Conduct inventory survey of the fauna.

1-1-2
Monitor and analyze the results of the inventory survey of the flora.

1-1-3
Prepare the guidebook.

Parties responsible

LALSLARN R ALA

Implementers

Share of
CRPENSES

chnses

1-2-1
Implement existing environmental education programs in the Gunma Ecological
Park, -

1-2-2
Make materials for the environmental education based on environmental
education activities for the surtounding local communities,

1-2, Implement environmental education activities for local citizens, teachers, students, and pupils of elementary and junior high schools.

[-2-3 .
Compile teaching materials using the social and ctilture states of the surrunding
communities and animal/plant samples

1-2-4 .
Provide education tours (setting of natural science exhibitions, video theaters,
drama, and park tours),

1-3. Improve exhibition and educational facilities and equipment of "the Gunma Ecol

1-3-1

Enhance and organize the "Ecotouristn and Visitor Center" for the exhibition and
education,

ogical Park" for im

1-3-2
Set up an observation tower, forest footpath, front gate, parking lot, guide plates,
and walkers' equipment (such as binoculars and signs). .

i-3-3
Train interpreters for the Gunma Ecological Park,

MPEG Brvironmmental education |Survey expenses (but NCAS
experts, environmentsl | the personnel expenses MPEG
education C/P for MPEG surveyors

will be borne by the

Same as above Same as above Same a3 above Same as

abave

SECTAMMEPEG |Same as above Information coliection, ‘[HCASECT

; ’ SUrVEY EXpenses AMAPEG

Same 25 above Sarne as abova Information coliection, Samne a5

SUrVey CXpenses abarse
Same as above Same 21 above Information collaction, Samp as
; survey expenses, above
expenses for creating )
teaching materials
" Same as above Same as above Expenses for Same as
organi zing workshops above
i1 and seminars, £xpenses
; s for educational tours
fementation of environmental education and ecotounism activities.
SECTAMMPEG |Environmental education |Expenses for facility JICA/SECT
) experts, epvironmental  {anhancement AMMPEG
education C/P
i Same a3 above Same a8 abave Same as abave Same as
& ahave




tension worlis of afforestativi snd agroforestry techniques in the
2-1. Develop technologies for afforestation and agroforestry.

Para State ar

': promoted, |

2171

Establish the zone for collecting seeds of the primeval forest in the Gunma Eeological Pask, collect
and select seeds,

2-1-2
Instal! fields of seedlings of useful timber tree species,

2-1-3
Install fields for displaying tropical fruit trees of Amazonian origin.

2-1-4
Install demonstrative fields based on the agroforestry system.

2-2. Implement extension works of afforestation and agroforestry for farmers.

22

Provide seminars on production of seeds and seedlings and technologies for seed
management, '

2-2-2

Provide seminars on technologies for afforestation of topical forests and forest
management.

2-2-3
FProvide technical seminars on the agroforestry system,

31

Estabilish 2 homepage to disseminate information on activities in the Gunma
Ecological Park,

3-2

Organize seminars and workshops on environmental issues targeting schoals,
communities and citizens.

Raising of scedlings, Expenses for facility NCAEMBR
afforestation experts, enhanceenent, expenses APA
EMBRAPA, C/P for technical
development
Sarne as above Same as above Sarne as above Same as
z00Ve
Same as above. Agroforestry experts, Expenses for facility Same as
EMBRAPA_ C/P enhancement, abave
Infarmation eollection,
survey expenses
Same as above Agroforestry experts, | Expenses for Same 23
EMBRAPA, C/P organizing above
demonstrative fields
) EMBRAPA Ratsing of seediings, Same a3 above TICATEMBR]-
k afforestation experts, APA
; EMBRAFPA, C/P
Same as above Same a5 above Sarne a3 above Same 33
i ahave
Same a3 sbove Agroforestry experts, Same 35 shove Same ay
EMBRAPA, C/P shave
Chiel Tapanese experts, C/P Enformation collection, NCA/SECT
advisors/SECTAM| SUrvey expanses, AM
texpenses for ereating
hemepages
SECTAM Japanese experts, C/P Expenses for Samne as
forgani zing workshops above

and seminars




Annex ll: The final draft of “the Record of Discussions (R/D)” (English

RECORD OF DISCUSSJONS BETWEEN
JAP AN INTERNATIONAL COOPERATION AGENCY
., AND AUTHORITIES CONCERNED OF
THE FEDERATIVE REPUBLIC OF BRAZIL
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR FOREST CONCERVATION AND
ENVIRONMENTAL EDUCATION IN THE EASTERN AMAZON

Japan Intemational Coopéraﬁon’-ﬁgency (hereinafter referred to as ‘TICA®) exchanged
views and had a series of discussions with the Brazilian authorities concerned on desirable measures
to be taken by both Japanese and Brazlian Governments for successful implementation of the
Project for Forest Conservation and Environmental Education in the Eastern Amazon in the

Federative Republic of Brazl (hereinafier referred to as "the Project'™).

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Federative -
Republic of Brazil signed in Brasilia on September 22, 1970 (hereinafter referred to as "the
Agreement"), Coordinator for Technical Cooperation of Japan in Braz!l and the Brazilian authorities
concerned agreed to recommend to their respective governments the matters referred to in the

document attached here to.

" Hiroshi Matsutani

Coordinater for Technical Cooperation
of Japan in Brazil

Japan International Cooperation Agency

Japan

‘Katsumi Otsuka

Senior Director

Problem Identification and Analyzation Task Force
Gurina Prefectural Government - '

- Japan

C]ayidn Campanhola
Director - President
Brazilian Agricultural Research Corporation

Federative Republic of Brazil

Brasilia, November 2003 |

Amb.Marco Cesar Meira Naslausky
Director
Brazlian Cooperation Agency

Federative Republic of Brazl

Gabriel Sigueiro Gurrelro

Executive Secretary

Science, Techniology and Environment of the Para S_taté
Federative Republic of Brazi} - )

Peter Mann de Toledo

Director

Emilio Goeldi Museurn of the Para State
Federative Republic of Braz]



THE ATTACHED DOCUMENT
. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Federative Republic of Brazil will implement the Project in

cooperation with the Goverriment of Japan.

|

The Project will be implemented in accordance with the Master Plan which s given in
Anmnex L '

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the provisions of Article 11T of
the Agreement, the Government of Japan will take, at its own expense, the following measures
through JICA according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS _
The Government of Japan will provide the services of the Japanese experts as listed in
Amnex II. The provision of Article IV- (1) of the Agreement will be applied to the above-
mentioned eXpens and the experts will comply in accordance with Article IV-(1).

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other materials
(hereinafter referred to as the Equipment) necessary for the implementation of the Project as
listed in Annex III.  The provision of Article IX- (1) of the Agreemeht will be applied to the
Equipment. '

3. TRAINING OF BRAZILIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Brazlian personnel connected with the Project for
technical fraining in Japan The prowsmn of Article III-(i} of the Agreement will be applied
to the training.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERATIVE
REPUBLIC OF BRAZIL

1. In accordance with the laws and regulations in force in Brazl, the Govermment of the



Federative Republic of Brazi]l will take necessary medsures to enswe that the self-reliant
operation of the Project will be sustained-during and afier the period of Japanese technical
cooperation, through full and active mvolvement 11 the Project by all related authorities,

beneficiary groups and mstitutions.

In accordance with the provisions of Article 1V of the Agreement, the Government of the
Federative Republic of Brazil will ensure that the {echnologies and knowledge acquired by
the Brazilian nationals as a result of the Japaviese technical cooperation will contribute to the

economic and secial development of the Federative Republic of Brazil.

In accordance with the provisions of Anial; V, VI and VIII of the Agreement, the
Government of the Federative Republic of Brazil will grant in the Federative Republic of
Brazil privileges, exemptions and benefits 1o the Japanese experts referred 1o in 1I-1 above

and their families.

In accordance with the provisions of Asticle IX of the Agreement, the Government of the
Federative Republic of Brazl will take the measures necessary to receive and use the
Equipment .provided through JICA wunder 11-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in II-1 above.

The Government of the Federative Republic of Brazil will take necessary measures to ensure
that the knowledge and experience acquired by the Brazlian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V-(1)-(if) of the Agreement, the Govenment of
the Federative Republic of Brazil will provide the services of Brazilian counterpart personnel
and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V-(1)-(i) of the Agreement, the Govemment of
the Federative Republic of Brazil will provide the buildings and facilitiés as listed in Annex

In accordance with the laws and regulations in force in the Federative Republic of Brazi, the
Goverriment of the Federative Repubhc of Brazil wil] take necessary measures 1o supply or
replace at its own expense machmery, eqmpment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
Equipment provided through JICA under I1-2 above.



9. Inaccordance with the laws and regulations in force in the Federative Republic of Brazil, the
Government of the Federative Republic of Brazil will 1ake necessary measures to meet {he

running expenses necessary for the implementation of the Project.

1IV.  ADMINISTRATION OF THE PROJECT

1. The Director, Department of Enviromment Protection, Executive Secretariat of Science,
Technology and Environment of the Para State (hereinafier referred to as ‘SECTAMY), as
the Project Director, will bear overall responsibility for the admibnistration and

implementation of the Project.

2. The Director, Environment Division, Department of Environment Protection, SECTAM, as
‘the Project Manager, will be responsible for coordination of the managerial and technical

matters of the Project.

3. The Japanese Chief Advisor will be responsible for coordination of activities of the Japanese
experts and mautain close contact with the Project Director and the Project Manager on any

matlers pertaining to the implementation of the Project.

4. The counterpart j:mrsonnel of SECTAM, Emilio Goerdi Museum of the Para State and the
' Brazihian Agricultural Research Corporation — Eastern Amazon listed in Annex 1V will
participate in the implementation of the Project under the coordination of the SECTAM.

5. The Japanese experts and the Brazilian counterpart personnel will make joint efforts to
acquire successful results of the Project.

€. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be. established whose functions and composition are
described in Annex VI

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two govemments through JICA and

the Brazilian authorities concerned, during the last six months of the cooperation term in order
to examine the level of achievement.



VI.

VIIL

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII - of the Agreement, the Government of the
Federative Republic of Brazil undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occnring in the course
of, or otherwise connected with the discharge of their official functions in the Federative
Republic of Brazil except for those arising from the willful misconduct or gross negligence of

the Tapanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two governments on any major issves arising

from, or in connection with this Attached Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of the Federative
Republic of Brazil, the Government of the Federative Republic of Brazil will take appropriate
measures to make the Project deely known to the people of the Federative Republic of

B_ram]

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be three(3) years from January 17", 2004 through to January 16,2007,

ANNEXI  MASTERPLAN

ANNEXIl  LIST OF JAPANESE EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF BRAZILIAN COUNTERPART AND ADI\ﬂN?STRATIVE

PERSONNEL

ANNEX'V LIST OF BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE



ANNEX I MASTER PLAN

1  Overall Goal

Effective forest and natural envirenmental conservation is promoted in easlern

Amazon areas.

2 Projeet Purpose
Activities of forest and natural environmental conservation are promoted in Para

State.

3 Outputs
(1) Promote activities for the natural environment in the Para State.
(2) Develop technologies for afforestation and agroforestry.

(3) Step up information dissemination and public relations on the Amazon forests in
the Para State. '

4 Activities

I-1 Conduct biodiversity surveys necessary for environmental education.

1-2 Implement environmental education activities for local citizens, teachers students,
and pupils of elementary and junior citizens high schools.

1-3 Improve facilities and equipment of “Gunma Ecological Park” for implementation
of environmental education and ecotourism activities.

2.1 Develop technologies for afforestation and agroforestry.

2-2 Implement extension works of afforestation and agroforestry for farmers.

3-1 Establish a homepage to disseminate information on activities in the Gunma
Ecological Park. '

3-2 Organize seminars and workshops on environmental issues targeting schools,

communities and the citizens.
In case in which the Master Plan should be changed due to the situation of the Project,

both Governments will agree to and confirm the changes by exchanging Minutes of

Meeting.



ANNEXTI LIST OF JAPANESE EXPERTS |

1. Long-Term Experts _
(Two (2) full-ime experts in the fields described below, will be dispatched,
serving

exclusively for the Project.)

S

. Chief Advisor

A

. Coordinator

(W8]

. Expert in the technical field of:

a. Environmental Education

b. Agroforestry

c. Nursery Practice / Silviculture

d. Others when necessary

NOTE: Chief Advisor and Project Coordinator may serve concurrently as experts in one

or two of the above-mentioned technical fields.

2. Short-Term Experts
(Short-term experts n the fields described below, may be dispatched depending on

the needs as specified in the annual plan of the Project.)

- Environmental Education
- Afforestation
- Crops Cultivation

- Eco tourism



ANNEX 111 LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equmpment, tools, materials and their spare parts necessary for the

implementation of the activilies described in the Master Plan.

2. Vehicle(s) and their spare parts.
3. Office equipment and supplies.
4. Other machinery, equipment, tools, materials and their spare parts mutually agreed

upon necessary.



ANNEX 1V LIST OF BRAZIL]AN COUNTERPARTS AND
ADMINISTRATIVE PERSONNEL

1. Project Director
The Director, Depariment of Environment Protection, Executive Secretariat of Science,

Technology and Envirorument of the State of Para (SECTAM)

2. Project Manager
The Director, Enviromment Division, Department of Environment Protection, Executive

Secretariat of Science, Technology and Environment of the State of Para (SECTAM)

3. Counterpart Personnel
(SECTAM Staff)
1) The Coordinator, Enfiromnental Education Division, Department of
Envirmmlent_Protection, SECTAM
2} Biologist, The Staff, Environmental Education Division, Department of
Environment Protection, SECTAM
3) Art Educator, The Stéff, Department of  Environment Protection,
SECTAM ‘ |
4) Agronomist, The Staff, Conservation Unit Division, Department of
Environment Protection, SECTAM |
5) Geography, The Staff, Conservation Unit Division, Department of
Environment Protection, SECTAM
6) Educator, The Staff, Conservation Unit Division, Department of
Environment Protection, SECTAM
(MPEQG Staff)
1) The Chief, Communication and Extension Division, MPEG
2) The Chief, Museology Division, MPEG _
3) The Technical ‘Staff, Museology Division, MPEG (7 educators and
architect) |
4) The Director, Zoology Division , MPEG
5) The Researcher, Zoology Division , MPEG (five people)
6) The Technical Staff, Zoology Division , MPEG (four people)



7) The Director, Botanical Division, MPEG
8) The Researcher, Botanical Division, MPEG (Two people)
~9)  The Teclmical Staff, Botanical Division, MPEG (Twé people)
(EMBRAPA Staff)
1) The Researcher, Laboratory of Fruit Seed, EMBRAPA Eastern Amazon
2) The Researcher, Laboratory of Pomology, EMBRAPA Eastern Amazon
3) The Researcher, Laboratory of Plant Breeding, EMBRAPA Eastern Amazon
4) The Dire.ctor, Departiment of Communication and Extension, EMBRAPA
Eastern Amazon
5) The Researcher, Laboratory of Agrosilviculture, EMBRAPA Eastern

Amazon .
6) The Researcher, Laboratory of Forest Seed, EMBRAPA Eastern Amazon

4.  Administrative Personnel
Administrative personnel, drivers and others to support the implementation of

the Project.

And other personnel as mutually agreed upon.



ANNEX V LIST OF BUILDINGS AND FACILITIES

1. Office spaces for JICA experts in the buildings of SECTAM, MPEG and/or
EMBRAPA Eastern Amazon.

2. Other necessary facilities, Jaboratory, scientific collections and study books,
eqﬁipmem‘ and materials for the administration of the Project. |

3. [Facilities, lands and forests of Gunma Ecological Park, owned by Association of
Gunma Kenjin-kai in the northem Brazil, and supported by Gunma Prefecture,
Japan which are utilized for the Project according to the memorandum agreed

among concemed organizations.



ANNEX VI JOINT COODINATING COMMITTEE

1. Functions
The Joint Coordinating Commuittee shall;
(1) discuss and decide overall strategies in the management and coordination of the
Project,
(2) review and endorse the annual plan of the Project,
(3) monitor and evaluate the progress of the Project, and

(4) make decisions relevant to the overall management of the Project.

2. Compositions .
The jomnt Coordination Committee shall be composed of;
(1) Chairman: The Director, Department of Enviromment Protection,
Science, Technology and Environment of the State of Para (SECTAM)
(2) Members:
1) Representative of Brazilian Cooperation Agency(ABC)
2} Representative of Science, Technology and Environment of the
State of Para
3) Representative of Emulio Goeldi Museum of Para -
4) Representative of Brazﬂian Agricultural Research Corporation
Agroforestry Research Center in Eastern Amazon |
5) Representative of Santa Barbara District Government |
6) JICA Experts
7) Coordinator for Technical Cooperation .of Japan in Brazii
8) Others appointed by the Chairman
(3) Observers: .
1) Official(s) of the Embassy of Japan .
2) Offic.i.a](s) of the Consulate General of Japan in Belem

3. The Secretariat of the Project ‘
The SECTAM will act as the Secretariat of the Project. The Secretariat will coordinate

matters pertaining to the Project administration.



Annex ili: Reference Translation of “the Record of Discussions (R/I

(Portuguese)

REGISTRO DE DISCUSSOES ENTRE
A AGENCIA DE COOPERACAO INTERNACIONAL DO JAPAO
E AUTORIDADES DA REPUBLICA FEDERATIVA DO BRASIL
SOBRE
A COOPERACAO TECNICA JAPONESA PARA O
PROJETO DE CONSERVACAO FLORESTAL E EDUCACAO AMBIENTAL
NA AMAZONIA ORIENTAL

A Agéncia de Cooperagdo Internacional do Japio (doravante denominada “JICA™) manteve
contatos com autonidades brasileiras, visando troca de opinides e discussdes acerca de medidas a
serem adotadas pelo govemno brasileiro e japonés para a implementagdo harménica do Projeto de
Conservagio Florestal e Educagio Ambiental na Amazénia Oriental (doravante denominado
“Projeto”). : : ‘

Cemo resultado das discussdes e conforme previsto no Acordo Basico de Cooperagio
Técnica entre o Governo do Japio € o Governo da Republica Federativa do Brasil, assinado em
Brasilia, no dia 22 de setembro de 1970 (doravante denominado “Acordo Bésico™), o Coordenador
de Cooperagdo Técnica da JICA no Brasil e as autoridades brasileiras recomendam aos respectivos

governos adogdo das medidas contidas nos documentos anexos.

Sr. Hiroshi Matsutani 7 -
Coordenador de Cooperagiio Técnica do Japdo
no Brasil

Agéncia de Cooperagiio Internacional do Japdo
JICA)

Japdo

Sr. Katsumi Otsuka

Diretor

Forga Tarefa para Identificagio e Analise de
Problemas _ .

Governo Provincial de Gunma

Japdo

Dr. Clayton Campanhola

Diretor - Presidente

Empresa Brasileira de Pesquisa Agropecuaria
(EMBRAPA)

Republica Federativa do Brasil

Brasilia, de novembro de 2003,

Embaixador

Diretor,

Agéncia Brasileira de Cooperagao (ABC)
Republica Federativa do Brasil

Sr. Gabriel Siqueiro Gurreiro

- Secretério

Secretaria Executiva de Ciéncia, Tecnologia e
Meio Ambiente do Governo do Estado do Pari

(SECTAM) |

Republica Federativa do Brasil

Dr. Peter Mann de Toledo
Diretor

Museu Paraense Emilio Goeldi
(MPEG)

Republica Federativa do Brasil
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Documentos Anexos

Cooperag&o entre Govemnos

1. O Govemo da Republica Federativa do Brasil implementard o Projeto, em
cooperagio com o Governo do Japgo.

e

2. O PROJETO sera implantado de acordo com o Plano Diretor (Anexo I).
Providéncias de Responsabilidade do Governo Japonés

Respeitadas as normas e 1801slag;oes Vi gentes Japdo e o prewqto no Artigo 111 do Acordo
Bisico, 0 Governo Japonés providenciara, as suas expensas, através da JICA, os.itens
abaixos, dentro do esquema convencional de Cooperagio Técnica adotada por ela.

1. Envio de Peritos Japoneses :
O Governo do Japdo enviard peritos japoneses com base na lista incluso neste
documento na forma de Anexo II. O envio de peritos e os procedimentos gue 0s
mesmos devem observar estdo previstos no Artigo IV- (1) do Acordo Basico.

2. Doagdo de Maquinas e Equipamentos
O Governo do Japdo fornecerd méquinas, equipamentos e outros materiais
(doravante denominado “Equipamento”) necessarios & implementaggo do Projeto,
conforme lista incluso neste documento em forma de Anexo III. A doagdo de
~equipamentos esta prevista no Artigo IX do Acordo Basico.

3. Estagio de Técnicos Brasileiros no Japéo
O Governo do Japio tecebera técnicos brasileiros vinculados ao Projeto para estagio-
técnico no Japdo. O estagio de tecmco brasﬂesro no Japao esté previsto no Artigo III
— (1) do Acordo Basico.

Providéncias de Responsabilidade do Governo Brasiletro.

1. Respeitadas as normas e legislagbes vigentes no Brasil, o govemo brasileiro
providenciara medidas necessérias para a implementagio e operagio auto-sustentavel
do Projeto durante e depois do periodo de Cooperagéo Técnica japonesa, atraves do
envolvimento efetivo e ativa participagio pessoal e 1nst1tuc;ona1 das organizagdes
envolv:das e beneficiarias do PrO}eto

2. De acordo com © Artigo IV do Acordo Bésico, o governo brasileiro tomar
providéncias para que a tecnologia- € conhecimento adquiridos pelos técnicos
‘brasileiros em decorréncia-da implementagdo da cooperagfio técnica com o Japéo
sejam efetivamente potenc1a11zados em prol do desenvolwmento econdmico e social
do Brasil. :

3. De acordo com o Artigo V, VI e VII do Acordo Basico, o goveno brasileiro

assegurara beneficios, isengbes e privilégios aos peritos japoneses listados no Anexo
1I-1, bem como a seus familiares.
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De acordo com o Artigo 1X do Acordo Basico, o governo brasileiro adotard medidas
necessarias para imporiar e utilizar plenamenie os equipamentos que serdo doados
pela JICA dentro do Projeto, conforme jtem 11 — 2 acima, e materiais, equipamentos
e maquinas trazidos pelos peritos mencionados no item 11 — 1 acima.

O govemno brasileiro tomara medidas necessarias para assegurar a aplicacdo efetiva
dos conhecimentos e experiéncias adquiridos pelos técnicos brasileiros através de

estagio no Japdo.

- De acordo com o Artigo V — (1)-(11) do Acordo Basico, o governo brasileiro alocars

pessoal técmco em forma de contrapartes do Pro_feto e funcionarios administrativos
de acordo com a lista do Anexo I'V.

De acordo com o Astigo V — (1)-(I) do Acordo Basico, o governo brasileiro
providenciara instalagles fisicas e outras faczhdades para o Projeto, conforme
especificado no Anexo V.

Respeitadas as normas e legislagdes vigentes no Brasil, o governo brasileiro adotara
medidas. . necessarias para fornecer e substituir, s suas expensas, méquinas,
equipamentos, instrumentos, veiculos, ferramentas, pecas sobressalentes e qualquer
outro material necessario para o andamento do Projeto, exceto aqueles que serdo
deados pela JICA e previsto no item I ~ 2 acima.

Respeitadas as normas e legislagBes vigentes no Brasil, o govemo brasileiro
providenciara recursos necessarios para o custeio de despesas correntes do Projeto.

Gerenciamento do Projeto

1.

O Diretor do Departamento de Protegdo Ambiental da Secretaria Executiva de
Ciéncia, Tecnologia € Meio Ambiente do Governo do Estado do Para (doravante
denominado “SECTAM”) seré o Diretor do Projeto e tera a responsabilidade geral
pela administracio e implementacio do Projeto.

O Coordenador da Divisdo de Meio Ambiente do Departamento de Protegiio
Ambiental da SECTAM, serd o Gerente do Projeto e terd a incumbéncia de
responder por assuntos técnicos e administrativos do Projeto.

O Conselheiro Chefe dos Pentos Japoneses sera o responsavel pela coordenacdo das
atividades dos peritos japoneses & manterd contato permanente com Diretor do
Projeto e Gerente do Projeto em relagao a0s assuntos pertinentes & implementagio do
PrOJeto

-Os contrapértes brasileiros d& SECTAM, Museu Parzense Emilio Goeldi, Embrapé

Amazonia Oriental listados no Anexo IV, pammparao da implementago do Projeto
sob a coordenagao da SECTAM.

Os pentos Japoneses e 0s contraparies brasileiros envidario esforcos conjuntos em
prol da implementagio harménica do Projeto.



V.

6. Para a mplementagio efetiva e bem sucedida da cooperagio técnica, serd instalado
Comité de Coordenagdo Conjunta, cuja composicio e incumbéncias estio descritas
no Anexo VI. - ' :

Avaliagdo Conjunta

A avaliagdo do projeto sera realizada em conjunto pelos dois paises, através da JICA e
do orgdo” contraparte brasileiro, em dois momentos. Uma na fase infermedisria da
implementagio do Projeto e outra seis meses antes do término da cooperagio, a fim de
analisar o grau de implementagio.

Procedimentos contra Peritos Japoneses

De acordo com o Artigo VII do Acordo Basico, o governo brasileiro devera formalizar
reclamagdes quanto aos procedimentos dos peritos japoneses engajados no Projeto, ou
no desempenho das suas fungBes oficiais em territdrio nacional, exceto por atos
decorrentes de conduta imprépria proposital ou negligéncia grave dos perntos japoneses.

Consulta Mittua

Havera consulta mutua entre os dois Governos sobre qualquer questdo importante que

- surja em relag@o aos documentos em anexo,

X

AnexoI
Anexo II
Anexo ITI
Anm;o Y
Anexo V

Anexo VI

Medidas para promog¢io de entendimento e suporte ao Projeto

Visando atrair simpatia e apoio da populagio local ao Projeto, o governo brasileiro
tomara medidas necessérias para a divulgagio do Projeto junto s comunidades.

Termo de Cooperagio

A duragio da cooperagao técnica, de acordo com o Documento Anexo seréd de trés (3)
anos, iniciando-se em 15 de janeiro de 2004 ¢ encerrando-se en1 14 de janeiro de 2007,

Plano Diretor

Lista dos Peritos Japoneses

Lista de Maquinas e Equipamentos

Lista de Contrapartes Brasileiros e Pessoal Administrativo
Lista de Instalagdes e Facilidades -

Comité de Coordenagdo Conjunta



ANEXO I

PLANO DIRETOR

1. Objetivo Supenor do Projeto

Promogdo efetiva da conservacgio florestal e ambiental da Amazdnia Oriental.

2. Objetivo do Projeto

Serdo promovidas, no Estado do Para, atividades relativas a conservagdo da floresta e do meio
ambiente .

3. Resultados do Projeto

(1) Serrdo promovidas atividades de educagio ambiental no Estado do Par’a;
(2) Serao promovidas difusdo de tecnologias de reflorestamento e sistema agroflorestal no

Estado do Para;

(3) Serio fortalecidas atividades de divulgagio e comunicagio sobre a floresta amaz6nica do

Estado do Para.

4. Atividades do Projeto

1-1
1-2

Realizar pesquisa de biodiversidade visando a educacao ambiental.

Implementar atividades de educagfo ambiental para a populagio local, professores e
estudantes (inclosive de ensino fundamental);

Estruturar instalacoes para exposicao ¢ educacac visando o ecoturismo e a educacao
ambiental ¢ dotar o Parque Ecologico de Gunma de infra-estruturas;

Desenvolver tecniologias para reflorestamento ¢ sisterna agroflorestal;

Difundir a tecnologia de reflorestamento e agrofloresta para os agricultores;
Cniar “home page” para divulga¢fio de informagGes acerca das atividades desenvolvidas no
“Parque Ecoldgico de Gunma”,

Realizar seminarios e workshops com o tema “meio ambiente” tendo como alvo escolas,
comunidade local ¢ populagio em geral. '

No caso de necessitar alteragdes no Plano Diretor durante o andamento do Projeto, os
Governos envolvidos deverdo buscar acordo e consenso e confirmar as mudangas
através da assinatura de minutas de reunido.



ANEXOIT

LISTA DOS PERITOS JAPONESES

1. Peritos Japoneses de Longa Duragio
(Dois peritos para atuago em tempo integral para as areas abaixo descritos)

1. Conselheiro Chefe
2. Coordenador Administrativo
3. Peritos para seguintes areas:

Educagio Ambiental;

Sistemas Agro-Florestais;

Produgfio de Viveiros /Silvicultura;
Qutras, de acordo com a necessidade.

Qo o

NOTA: O Conselheiro Chefe e 0 Coordenador Administrativo do Projeto acumulara ﬁlng:oes COmo
peritos em algumas das 4reas acima mencionadas.

2. Peritos Japoneses de Curta Duragio
(Penitos de curta duragio nas areas descritas abaixo, serdo enviados de acordo com a neceSSJdade
conforme especificado no Plano Anual do Projeto)

- Educa¢do Ambiental

- Reflorestamento;

- Cultivos de Produtos Agricolas;
- Eco-tunismo.



ANEXOQO 111
LISTA DE MAQUINAS E EQUIPMAENTOS
Equipamentos, maquinas, ferramentas, materiais e pegas qobreﬁsalentes necessarios para a
nnpiememagao das atividades previstas no Plano Diretor.
Veiculo(s) e pegas sobressalentes;
Maternal de escriténio;

Outros equipamentos, maquinarios, ferramentas, materiais e pecas sobressalentes
considerados necessarios por ambos lados.



ANEXO IV

LISTA DE CONTRAPARTES E PESSOAL ADMINISTRATIVO BRASILEIRO

1. Diretor do Projeto

Diretor da Diretoria de Meio Ambiente da SECTAM

2. Gerente do Pfojetc

Coordenador da Coordenadoria de Protegiio Ambiental da Diretoria de Meio Ambiente da
SECTAM ,

3. Contrapartes

(SECTAM) . : ‘
1) Chefe da Divisto de Estudos e Educagio Ambiental da Diretoria de Meio Ambiente,
SECTAM~ '

2) Biodlogo da Divisdo de Estudos e Educagio Ambiental da Diretona de Meio
Ambiente, SECTAM

3) Arte — Educador da Diretoria de Meio Ambiente, SECTAM .

4) Agrondmo-da Divisdo de Unidades de Preservagio e Conservagio, Diretoria de Meio
Ambiente, SECTAM ' '

5) Gedgrafo da Divisdo de Unidades de Preservagdo e Conservagio, Diretoria de Meio
Ambiente, SECTAM .

6) Educador da Divisio de Unidades de Preservagio e Conservagdo, Diretoria de Meio
Ambiente, SECTAM

(Museu Paraense Emilio Goeldi Museum (MPEG))

1} Chefe da Coordenagiio de Comunicagio e Extensio, Museu Paraense Emilio Goeldi
(doravante denominado “MPEG”) '

2) Chefe da Coordenagio de Museologia, MPEG

3) Técnicos da Coordenagdo de Museologia, MPEG (7 educadores e 1 arquiteto)

4) Chefe da Coordenagdo de Zoologia, MPEG :

5) Pesquisadores da Coordenacgio de Zoologia, MPEG (5 pesquisadores)

6) Técnicos da Coordenagdo de Zoologia, MPEG (4 técnicos)

7) Chefe da Coordengio de Boténica, MPEG

8) Pesquisadores da Coordengdo de Botanica, MPEG (2 pesquisadores)

9) Técnicos da Coordenagio de Boténica, MPEG (2 técnicos)

(Empresa Brasileira de Pesquisa Agropecuéria da Amazdnia Oriental (CPATU))

1) Pesquisador do Laboratério de Sementes de Fruits, Empresa Brasileira de Pesquisa
Agropecuaria da Amazdnia Oriental (doravante denominado de “CPATU”)

2) Pesquisador do Laboratorio de Fruticultura, CPATU

3) Pesquisador do Laboratorio de Produgio de Plantas, CPATU

4) Chefe do Departamento de Communicagdo e Extensio, CPATU

5) Pesquisador do Laboratorio de Agrosilvicultura, CPATU

6) Pesquisador do Laboratorio de Sementes de Floresta, CPATU



| %]

ANEXO V

LISTA DE INSTALACOES E FACILIDADES

Escnitonos para peritos da JJCA no interior do prédio da QECTAM, MPEG efou
EMBRAPA Amazdnia Oriental.

Qutras facilidades necessarias, Jaboraténios, colegdes cientificas e didaticas, equipamentos e
materiais para a adiministragio do Projeto.

InstalagBes, terra e floresta do Parque Ecologico de Gunma, de propriedade da Associagio
Gunma Kenjin-kai do Norte do Brasil que conta com o apoio do Governo da Provincia de
Gunma, Japdo, que serfo utilizadas pelo Projeto com base no memorando acordado entre as
organizagdes envolvidas.



ANEXO VI

COMITE DE COORDENACAO CONJUNTA

I. Fungdes
E incumbéncia do Comité de Coordenagio Conjunta;

(1) Discutir e tomar decisSes acerca de estratégias para o gerenciamento e coordenagio
do Projeto, _

(2) Revisar e homologar o planejamento anual do Projeto,

(3) Monitorar e avaliar o andamento do Projeto, e

(4) Decidir sobre questdes relevantes em relag@o ao gerenciamento do Projeto.

2.. Composigio
O Comnté de Cbordenag:ﬁo Conjunta seréd composta da seguinte forma:
(1) Presidente: Diretor do Departamento de Prote¢io do Meio Ambiente, SECTAM
(2) Membros:
1) Representante da ABC
2) Representante da SECTAM
3) Representante do MPEG
4) Representante da EMBRAPA
5) Representante do Municipio de Santa Barbara
6) Peritos Japoneses ‘
7) Coordenador de Cooperagio Técnica do Jap&o no Brasil
8) Outras pessoas nomeadas a critéric do Presidente

(3) Observadores:

1) Representante da Embaixada do Jap@o no Brasil
2) Representante do Consulado do Japdo de Belém

3. Secretana do Projeto

A SECTAM desempenhara o papel de Secretana do Projeto. A Secretaria coordenard os
trabalhos pertinentes a administragio do Projeto.



MRH 2 MEMORANDO

PARA UTILIZACAO DE INSTALACOES DO
PARQUE ECOLOGICO DE GUNMA

Finalidade

Clausula Primeria ~ Este memorando tem por finalidade, fixar normas para
correta utilizacdo das areas de terra, edificacdes, instalagdes e demais
benfeitorias existente no PARQUE ECOLOGICO DE GUNMA de propriedade
da Associacio Gunma Kenjinkai do Norte do Brasil, para execugdo do Projeto
mencionado na Clausula Segunda.

-Texrmos Usados _
Clausula Segunda — S50 denominados neste Memorando:

1) Projeto: Projeto de Conservacio Florestal e Educacdo Ambiental na Amazbnia
Oriental que seri executado pela SECTAM e a JICA com a participagdo do
MPEG ¢ EMBRAPA Amazénia Oriental, a fim de desenvolver as atividades de
preservaciao do meio ambiente da natureza e das florestas no Estado do Par4,
conforme a Ata da Reunifio que serfo assinados pelos representantes da JICA,
Governo Provincial de Gunma, Governo do Estado do Parid através da
SECTAM e da ABC (Agéncia Brasileira de Cooperacao) do Governo Federal.

2) Responsaveis do Projeto: O Coordenador do lado Brasileiro (SECTAM) e o

Coordenador do lado J aponés (JICA) na execuciio do Projeto, conforme esta

previsto na Ata da Reunifio mencionada no item 1) acima,

3) Areas e Instalacdes: as areas de terra de 540 ha, edificagbes e benfeitorias do

Parque Ecolégico de Gunma, de propriedade da Associagdo Gunma Kenjinkai do

Norte do Brasil, localizado no Municipio de Santa Barbara, Estado do Para.

4) Associagao: Associacio Gunma Kenjinkai do Norte do Brasil

Uso das areas e instalagdes .

Clausula Terceira: Os responsaveis do Pro;eto utilizardo as areas e instalagdes
do Parque Ecolégico de Gunama excluswamente para execucdo do Projeto, ndo
podendo utiliz&-las para outros fins. _

2. Osresponsaveis do projeto, deverdo apresentar por escnto para Asociagio,
o Plano de Utilizacic das Areas e Instalagdes, e obter autorizagfio prévia desta,
procedendo da mesma maneira no caso de alterag¢des do Plano..

3.  «Os responsaveis do projeto s6 poderdo efetuar, quando forem necessarios,
reformas, instalacio ou retirada de equipamentos e outros atos semelhantes no
Parque Ecolégico de Gunma, mediante a autoriza¢fio prévia e por escrito da
Associcio. ' '

4. Se ocorrer destruicdo total ou parcial das instalagdes no Parque Ecoldgico

- - .




de Gunma ou danos a 1e1cenos decouemes do seu uso, os responsaveis do
Projeto do lado blaQJJeno ¢ japonés comunicardo unedlaiamenie a Associgéo,
Assumindo s suas custas a inteira 1e%ponsab1h dade por reparacio dos prejuizos,
de acordo com ovientacdes da Associacao.

Construcio de novas benfeitorias

Clausula Quarta: Poderdo ser construidas novas benfeitorias dentro do Parque
Ecoldgico de Gﬁnma, se forem necesséarias para execugdo do Projeto, dependendo,
porém, de um acodo por escrito entre os responséveis do Projeto e a Associgéo.

2. - Os responsaveis do Projeto apresentarﬁo para a Associ¢do, o projeto de
construgido de novas benfeitorias, inclusive, forma de administracio, devendo
desta obter autorizacao prévia.

3. Serdo aplicadas as NOrmas previstas na Clausula Tercelra para novas
benfeitorias construidas. _

4. O direito de propriedade das novas benfeitorias sera discutido entre a
JICA, Governo do Estado do Pard e a Associcdo até o término da execugdo do
Projeto.

Utilizacido de alojamentos

Clausula Quinta: As pessoas vinculadas. ao Pro_]eto poderdo - utilizar os
alojamentos -do Parque Ecolégico de Gunma, mediante o pagamento das tarifas
de hospedagem fixadas pela Associcao. '

Despesas de telocomumca(;ao energ1a e Agua

- Clausula Sexta: Os responsaveis do Projeto sdo responsaveis pelo pagamento das
despesas de telecomunicaciio, energia elétrica e agua utilizadas na execugio do
Projeto, conforme deliberagies entre 6rgios responséaveis pelo Projeto, e ainda, o
que constar em atas de reunifio para discussfes do Projeto.

Seguranca e vigilancia
Clausula Sétima: O responsavel do Projeto do lado brasileiro sera responsavel
pela seguranga-e«ugﬂanma do local do ‘Projeto até o término de execucdo do
Projeto. - L . o

2. O responsavel do Pro_]eto do ‘lado brasileiro solicitara, na medida de
necessidade, 2 Polica Militar do Estado do Pari, o reforgo de seguranca ao
Parque Ecolégico de Gunma. '

3. O responsavel do Projeto do lado japonés podera dispor as suas custas do
pessoal de seguranca préprio, se julga-lo necessario para maior seguranca de
quem trabalham na execucao do Projeto.




Admmlsirador do Parque

Clausula Oitava: A Associagdo manters wm administr ad01 proprio e pelmanente

no Parque Ecoldgico de Gunma.

Deliberacdes entre as partes

Clausula Nona: Os assuntos ndo previstos neste Memorando, serao deudldos na
medida de necessidade, mediante deliberagdes entre as partes.

Este Memorando ‘entrard em vigor na data em que for assinados pelos
representantes dos 6rgdos responsaveis pelo Projeto e da Associacio Gunma
Kenjinkai do Norte do Brasil e tera validade até a data do término definitivo da

execuc¢ao do Projeto.

Presidente da‘As’sec/i(;ﬁo Gunma
Kenjin-kai do Norte do Brasil

i )an s

Belém, 20 de Nevembro de 2003

terreiro

Segretario Executivo’

Secretaria Executiva de Ciéncia,
Tecnologia e Meio Ambiente
Governo,do Estado do Para

| @L N

Hnosln Matsutani

Coordenador para Cooperagao Técnica
no Brasil

Peter’ Mann de Toledo
Diretor :
Musei Paraense Emilio Goeldi -

Agéncia de Cooperacio Internacional do Reptiblica Federativa do Brasil

Japdo
Governo do Japao

presa Brasileira de Pesquisa
Agropecuéaria

Centro de Pesquisas Agroflorestais da
Amazonia Oriental

Repiblica Federativa do Brasil
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