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Minutes of Discussions
on the Basic Design Study
on the Project for Upgrading of Electric Power Supply in Tarawa Atoll (Phase-II)
in the Republic of Kiribati

In response to a request from the Government of the Republic of Kiribati (hereinafter referred
to as "Kiribati"), the Government of Japan decided to conduct a Basic Design Study on the Project
for Upgrading of Electric Power Supply in Tarawa Atoll (Phase-II) (hereinafter referred to as “the
Project”), and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as “JICA™).

JICA sent to Kiribati the Basic Design Study Team (hereinafter referred to as “the Team™),
headed by Mr. Kenshiro Tanaka, an officer, Third Project Management Division, Grant Aid
Management Department, JICA, and was scheduled to stay in the country from November 25 to
December 15, 2003.

The Team held discussions with the officials concerned of the Government of Kiribati and
conducted a field survey in the study area.

In the course of the discussions and the field survey, both sides confirmed the main items
described in the attached sheets.

Tarawa, December 4, 2003

Cniciliss Loz o jDMMA—;

Kenshiro Tanaka Teekabu Tikai
Leader Permanent Secretary
Basic Design Study Team Ministry of Public Works and Utilities

Japan International Cooperation Agency

Tokia Greig
Chief Executive Officer
Public Utilities Board
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to establish a reliable and economical power supply system at

Tarawa Atoll. s

I~

. Project Site

The Project site is as shown in Annex-1.

. Responsible and Implementing Organizations
- The Responsible Agency is the Ministry of Public Works and Utilities (MPWU).
- The Implementing Agency is the Public Utilities Board (PUB).
- - The organization of MPWU and PUB are shown in Annex-2-1 and Annex-2-2.

(WS

respectively.

I

. Items Requested by the Government of Kiribati

As the result of discussions, requested components were confirmed as below:

to supply and install one unit of new 1,400k W medium speed diesel engine generator.

to supply and install electrical and mechanical auxiliary equipment,
- to supply all spare parts to cover two year operation.
- toextend the existing power station building for above generator,
- tosupply and install 11kV power cables with accessories for the area shown in Annex-1.
- tosupply and install the 11kV distribution equipment,
and
- To supply one unit of four ton crane truck and cable jacks for maintenance works.

JICA will assess the appropriateness of the request and will report to the Government of J apan.

5. Japan's Grant Aid Scheme

The Kiribati side understands the Japan's Grant Aid scheme explained by the Team, as
described in Annex-3.

The Kiribati side will take necessary mieasures, as described in Annex-4. for smooth

implementation of the Project, as a condition for the J apan’s Grant Aid to be implemented.
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6. Further Schedule of the Study

6-1. The consultant members of the Team will proceed further studies in Kiribati until December
15, 2003.

6-2. JICA will prepare the Draft Basic Design Study Report in English and dispatch a mission to
Kiribati in orciﬁr to explain its contents in the second half of February, 2004.

6-3. If the contents of the Report are accepted in principle by the Government of Kiribati. JICA will

complete the Final Report and send it to the Kiribati side by the end of May. 2004.

7. Other Relevant Issues

7-1. The Kiribati side will carry out any relocation of existing utilities (power and communication
lines, water lines, etc.). if necessary.

7-2.1f an approved EIS (Environmental Impact Statement) is necessary to implement the Project.

the procedures necessary for EIS shall be implemented by the Kiribati side by the end of April.
2004.

7-3 The Kiribati side will allocate the budget for the implementation of installation of 415V
distribution lines including procurement of materials such as LV cables, watt-hour meters, etc.
at the Project sites in conformity with the construction schedule.

7-4 The Kiribati side will notify owners and occupiers in relation to any works to be carried out on

their land, one month before the commencement of the construction works for the Project.
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