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PEDP (Primary Education Development Program) is a recent MOET initiative attempting to bring
more coherent and coordinated donor involvement to primary education development in the Socialist
Republic of Vietnam. PEDP is a comprehensive action program, which aims to achieve the targets of
the “Education Development Strategic Plan for 2001-2010 (EDSP 2010)” for primary education in
Vietnam.

PEDP presents necessary activities to be taken to achieve EDPS 2010 targets in order to
consolidate primary education.

PEDP provides a referential framework for the Government of Vietnam (GOV) and
international donors to identify and address areas of need.

The PEDP Document is an evolving working document subject to continual revision
according to needs and changing situational and developmental circumstances.

PEDP will assist international donors in formulating planned intervention on a systematic
basis for the next decade in line with the EDSP 2010.

Implications for provinces are as follows:

Assessed needs in the Provincial PEDP Document will be reflected in the project
formulation/justification with potential donors at MOET

With (earlier) submission of the Provincial PEDP Document, respective provinces have a
greater probability of having their needs reflected in the National PEDP Document and of
collaborating with infernational donors

The contents of the Provincial PEDP Document consist of: (a) Situational Analysis; and (b) Assessed
Needs and Prioritized Sub-Sectors. Instructions for each of these are provided in this document,
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T e, T e T
Y information

This Guideline is a revised version of the draft 2" edition

With the PEDP Guideline (Final Version), a floppy diskette containing the following files will be
distributed, and you are requested to use these files to prepare your Provincial PEDP Document,

® DataAndindicators.xls
® PEDPformVer2.doc

Provincial PEDP should reflect wider stakeholder views and perspectives. Thus, MOET expects that
more varied stakeholders will be involved in the discussion/workshop to prepare the document (i.e.,
DOET, BOET (district level), commune, schools (teacher/headmaster), parents, community).

It is strongly recommended that personnel, who attended the EPCB training held in 2002 and 2003
(particularly from the Primary Education, Planning, and Financial Sections of DOET), play the roles
of facilitators and be responsible for the preparation of the Provincial PEDP Document. He/she may
assign several personnel to complete the document under his/her leadership. He/she is also
responsible for quality assurance of the document.

The submission deadline for the Provincial PEDP Document for 2002/03 is set at the end of the
PEDP Workshop.

You are requested to give your documents to the researchers or dispatch them to arrive at MOET at
the earliest date to the following address:

Ms. Nguyen Thi Hong HANH
Primary Education Department
Ministry of Education and Training
49 Dai Co Viet, Hanoi

¢  The document should be submitted in four hard-copy documents (one original and three
copies) and on the diskette provided.

»  Cover page must clearly indicate the province name and contact persons responsible for
Provincial PEDP preparation.

Delay in submission may result in insufficient or none-consideration of vour Provincial PEDP
Document in the National PEDP Document preparation process. Earlier submission is encouraged

to allow PMU to examine your document more carefully in the process of the National PEDP
Document preparation.

Annex 5/AppendixA2-5




Viet Nam Support Program for Primary Education Development Phase 2 Final Report

Annex 5 PEDP Operational Guidelines

Appendix A-2 Guidelines for Preparation of the Provincial Primary Education Development Program
(Provincial PEDP}

The PMU/MOET welcomes inquiries and comments, as they would be very helpful to improve the
PEDP process.

JICA Program Team for Primary Education Development

Mr. Norihiko SUZUKI, M.A. / Mr. Viet

Tel/Fax: 04 7762 494

E-mail: pedpmain@fpt.vn (should be cc:ed to pedpannex@fpt.vn)
2nd Floor, TTCI Building, 80A Lang Ha Street, Hanoi

CHECKLIST
BEFORE SUBMITTING, CHECK THE FOLLOWING

»  All the necessary data and indicators have been properly entered into “DataAndIndicator.xls”
(Section 1.1)

> Issue Tree is properly prepared and saved in the file “PEDPFormVer2.doc” or a handwritten
version is produced according to the requirements (Section 1.2)

»  Issue Description is properly filled out in “PEDPFormVer2.doc” and supplemental information
is added in Section 1.1 “DataAndIndicators.xls™ (Section 1.2)

»  Issue Matrix is properly filled out in “PEDPFormVer2.doc” (Section 2)

»  Three printed copies of “PEDPFormVer2.doc” and “DataAndIndicators.xls” and one floppy
diskette containing these files are included in the envelope to be sent to MOET

»  Your document should be dispatched to MOET at the earliest date
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1.1 Data and Indicators Describing Situation of Primary Education in Your Province

The aim of Section 1.1 is to clarify and understand the situation of primary education in your
province through quantitative data that you already have., You will be provided with an Excel file
titled “DataAndIndicators.xls” on the floppy diskette to fill out the form. Please follow the
instructions in the Excel file.

The data and indicators to be covered and provided in this section are as follows:

Population, Enrcllment, Repetition, and Dropout

Primary School and Classrooms

Teachers (divided into two sections)

Curriculum

Budget for Primary Education Sector

Indicators

Additional Data & Indicators (refer to Quantitative Evidence for Section 1.2 - Situational
Analysis)

You do not have to collect completely new information to fill out this form. Please refer to the
latest, existing information that was already made available to you (i.e., five-year and annual
education plans submitted to the Finance and Planning Department of MOET, data collection
activities for EFA, etc.).

You will be provided with an Excel file titled “DataAndIndicators.xls” on the floppy diskette to fill
cut the form. You are requested to follow the instructions in this file.

® In general, you can find most of the necessary data in your Annual Plan and Five-Year
Plan Documents that were submitted to the Financial and Planning Department of MOET.

®  You may find it difficult to obtain such documents. In such cases, please use the data that
is made available to you. Do not wait for data and information, as the Provincial PEDP
Document needs to be submitted at the earliest time,

® Planned/estimated data during 2006/7 — 2010/11 is optional

For more detailed instructions, please refer to the file provided. Hard copies of the files are shown
in the following pages.
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1.2 Situational Analysis

The purpose of Situational Analysis is to analyze the situation of primary education
development in your province. Here, please describe the following issues in a narrative form
(referring to the data in Section 1.1 is desirable):

Demographic situation

Geographic situation

Social and cultural situation
Economic situation

Current situation of primary education
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2.1 Issue Tree

In this section, the PEDP Document focuses more on possible interventions to be proposed by
your province. After the situational analysis, you may have some ideas regarding the issues in
primary education development of your province,

Prepare an Issue Tree, drawing upon your experiences in the EPCB training and documents.

In the Issue Tree development for your Provincial PEDP Document, the core issue needs to be

the top priority problem of each province. The core issue, “Education quality is inadequate” is

too broad and should not be selected as the core issue of your province.

If you find it difficult to identify the qualitative issues, the following steps might help give you
some idea on what your topic might be:

s  Curriculum (contents, core subjects, extra-curricular activity, etc.)

*  Teaching method (language of instruction, pupil-centered, multi-grade, etc.)

»  Learning material situation (type, availability, quality, distribution)

s Teacher situation (profile, qualification, distribution, absenteeism)

*  Nature of the learning environment (friendliness, protection and safety, health
issues, etc.)

»  Parental awareness of continuing education

*  Out-of-school/disadvantaged children issues

To type out your Issue Tree, please use the templates shown on the next page.
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Issue Tree: Provincial PEDP — XXXX Province (December 2002)
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2.2 Issue Matrix

The Issue Matrix systematically outlines the needs/issues to be addressed in your proposed
Provincial PEDP Project to be, An example of the matrix is shown on page 15, which contains the

following items for Core Issue 1 (the top priority issue).

-

(al) Direct Cause
(a2) 2™ Level Causes
(a3) Consequences

In this section, you will explore and define what the structures of the issues are that you have listed

in Section 2.1 and may have obtained from other sections.

Core Issue

4

2" [ evel Causes

Cause-consequence mapping may not
necessarily be one-to-one

Consequences Direct Causes
nd
[E 2" Level Causes
Consequences Direct Causes
nd
I 2" Level Causes
Consequences Direct Causes
nd
I 2" Level Causes
Direct Causes

2" [evel Causes

2™ Level Causes

Figure: Items to be outlined in the Issue Matrix

If you are stuck

(Tip 1) Use group discussicn to fill out the Issue Matrix, inviting concerned persons. Do not

try to do everything by yourself. Utilize the human resources at DOET.

(Tip 2) Remember that the Issue Matrix is a kind of “map” that shows the location of the
issues. Try to avoid struggling with details, but follow your (group’s) “logical”
impression to fill out the matrix. Before completion, take a quick look to check if

some obvious mistakes or logical errors were made.

(Tip 3) The Issue Matrix should be described qualitatively. You will find it difficult if you
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describe it quantitatively. For example, you can write, “Quantity of usable school
facility is not enough™ but you should NOT write, “100 chairs and tables are lacking.”
Such quantitative notions are very hard to elaborate upon and are too precise.

If you cannet choose Core Issues

(Tip 4) Refer to both the Quantitative and Qualitative Situational Analyses performed in
Section 1. Both will give you good suggestions on what your “Core Issues” should be.

(Tip §) Again, group discussion will help. Whatever you are going to add or drop from the
Issue Matrix, obtain a consensus from ALL participants present at the discussion.

Chicken-or-Egg Problem (Cause-or-Consequence problem)

(Tip 6) It is OK to leave the same notion in both the “cause” and “consequences” column, if
there is a mutual relationship between cause and consequences (Chicken-or-Egg
Problem). If so, do not try to pursue a perfect answer, as nobody has yet been
successful.

(Tip 7) It is OK to have the same notion in “2"-Level Causes” for several “Direct Causes” if it
reflects the actual situation more precisely. This may also be applied to the
relationship between “Consequences” and “Direct Causes.”

One Issue Matrix is not enough?

(Tip 8) Try to cover all crucial issues in one matrix. In case you still feel something important
is missing:
(Tip 8-1) Define what is missing
(Tip 8-2) Try to include it in the 1¥ Issue Matrix
(Tip 8-3) If it does not fit, then go for another Issue Matrix

CORE ISSUE 1:

Consequences Direct Causes

of the Core Issue Core Issue the Core Issue

2" Level Causes of the[3rd Level Causes of

Core Issue

Looking for
consequences of the

Looking for causes of

Direct Causes

the Direct Causes

Pinpoint the direct causes of

i In preparing project, check ifithey are relevant to the following items below: |

Verifiable Indicators Output of Each Component Activities
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ek,

u2l‘ld

Issue Matrix:

2. Assessed Needs and Prioritized Sub-Sectors (Example)

Thus, the number of Issue Matrices to be prepared and submitted is one (1).
prepare one additional Core Issue Matrix (in this case the total number of Issue Matrices is two (2)) if you

Based on the Issue Tree prepared in Section 2.1, prepare the Issue Matrix. As a reminder, the aim of the
Issue Matrix is to sort out what are the causes and consequences surrounding the Core Issue.

s “Core Issues” are the most crucial issues to be analyzed here (from Section 2.1)

»  “Direct Causes” are the direct causes of the Core Issues. One box for one Direct Cause only
Level Causes of the Core Issues” are the causes of the Direct Causes

»  Categorize other issues as 3rd Level Causes of the Core Issue
*  Find out consequences of the Direct Causes

However, you can

are not successful in including into one matrix other Core Issues (2 & 3),

CORE ISSUE 1: School-based educai S il

Consequences of the
Direct Causes

Direct Causes to the
Core Issue

acity is insufficient

Level Causes to the Core Issue

Dropout and repetition {Management of Management skills of head |®  Interaction between school
remains high school is poor teachety/ are inadequate and commune is poor
Schog/fcommittees donot |®  Old or damaged facilities are
(a3) fung/ bn for school not repaired
mg’ igement
aign to raise parents’
(al) (32) [ness for continuation
of primary education is
ineffective
Quality of teaching Teachers have been trained |®  Teachers face difficulties in
— f’“fj learni.ng process insu‘f.ﬁciexlt])‘( . cor'.nl?leting curriculum eir_l_c—i_/
s ll]bﬂW Quality of educatiorrad syttatos
e material is insufficient ®  Teachers do not maximize
- Furniture/equipment and function of existing teaching
= material need to be aids
&)m repaired/procured- ®  Inventory is not adequate
Quantity of usable school
facilities is not enough
Tips 6,7&8

(Rest is omitted)
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Issue Matrix: Provincial PEDP — XXXX Province (November 2002)

3rd Level Causes of the Core
Issue

27 |evel Causes of the Core Issue

CORE ISSUE

Direct Causes of the Core Issue

Consequences
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2.3 Issue Description

Next, combining the Issue Tree and quantitative information provided in Section 1.1 with your
qualitative assessment/perception, please fill out the “Issue Description.”

The form for the Issue Description is Quite simple, and consists of three columns indicated with the
following symbol:

-\

(a) Issues
(b} Description
(c) Quantitative and Qualitative evidence that support your notions

Finding Issues

(Tip 1) Your document submitted to MOET has a qualitative assessment section (i.e. Annual
Education Development Plan and Five-Year Education Development Plan, both
submitted to the Finance and Planning Department of MOET). You are
encouraged to utilize existing materials to complete this section as long as they
are accurate and sufficiently relevant.

Description
(Tip 2) Utilization of bullet points will help improve the clarity of your presentation.

(Tip 3) Avoid duplication/similar expressions as much as possible. If you discover similar
expressions, try to merge them or remove them.

(Tip 4) Refer to the consequences in the Issue Matrix, but do not directly transfer these
consequences to issue descriptions.

Evidence
(Tip 5) For quantitative evidence, use quantitative information data provided in Section 1.1.

If the figure you need is not available in the given format, please supply the relevant
information in “DataAndIndicator.xls” as “G. Additional Data & Indicators.”

{Tip 6) For qualitative information, note the possible sources of information as concretely as
q p
possible (i.e., “perception of XXXX district education personnel,”).
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{(Form)

Issues

Description

Quantitative and Qualitative Evidence
Supporting Your Notions
(Figures and sources, where applicable)

(You can add rows as you wish)
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Using the Issue Tree, quantitative data obtained in Section 1.1, and other information you have, list issues of
primary education development in your province, together with descriptions and quantitative/qualitative
evidence that support your notions.

(a)

maintained and
operated

evidence that supports your notions

Quantitative and Qualitative

(figures & sources, where .
» = -
applicable)

School is not properly T e

Management skills of head teachers are
inadequate

School committees do not function for school
management

Interaction between school and commune is
poor

New construction of facilities is not encugh

Perception of commune
educational officers
Perception of parents

Quality of teaching and
learning process is
insufficient

Teachers face difficulties in completing
curriculumn and syllabus

School facilities are poorly installed
Quality of educational material is insufficient
Teachers do not maximize function of
existing teaching aids

Old or damaged facilities are not repaired
Damaged furniture in the classrooms is not
replaced or repaired

Equipment and material need to be
repaired/procured

Quantity of usable school facilities is not
enough

Inventory is inadequate

School facility and material
inventory

Perception of principal
Perception of commune
educational officers

Dropout and repetition
level remain high

Dropout rate in grade XX is higher than other
grades

Difficult for dropout students to return to
school.

Parents do not appreciate continuing primary
education

Some parents cannot afford primary
education costs

Campaign to raise parents’ awareness for
continuation of primary education

Dropout XX%
Information from school
Commune level statistics
District level statistics
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‘Appendix 3 Data Set Preparation for PEDP 2004 Update

P
-

DATA SET PREPARTION FOR PEDP 2004 UF’DATE

=4

10 SEPTEMBER 2003

-

MOET-JICA SUPPORT PROGRAM

-k WORKFLG W’ OF DA T A SET PREPAMTIGN :

‘\1'

[STEP1 _ ; - N Information Suurces oK 4 ]
|Data Collection ‘ ‘ l | ‘
[STEM SRR m | PA2 F'A @

: l Vi ‘ ; R

3 PM . PAS PAS
| Data Set Cont‘gurahon : ; ‘

Data Input
Data Calculation

| qTEPo‘

| Data Consolldahon
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»J»LIST OF INDICA'I‘ORS o
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% FE A T &TRES OF EXCEL PROGRAJ\I

A

With r}j'zz‘s p;‘agrg'm, you cars-
. configuré data set o be used for analysis ‘

».configure formula to calculate Indlcatar. .

- configue weight for each Indicator

. Input pknvincial data

. calculate PA ratings fnr each prawnce

Mnstallatmn e o
Copv the following files toyour PC from |nsialla1|0n disk _

> "pedp_pad xs”
>"pedp_padxs"
»"pedp_nabxs"

3 >*pedp_zllxis®

; tSyswms Fleuuiremants

> "pedp_datatoolxs" : Program File

S "pedp_ pal ds” :-Data Flle for PA1
> "nedp_palxs” cDataFllafar PA2
»petlp_Hadxst . DataFile for PAT

v Data File for PA4
s DataFile for PAS:
: Data Fila for PAG .
: Table and Chart

} m:corsnn Ewcel@ (Macro enahled)

e pruduce a tabie and a radar—chartb:) anal\_,rse -
the’ current snuatlun of each prnvince o

. To Start the Proumm... ]

*#STLRT “.EAQ) THE PROGR-! U '

N Open the prugram 1l Ie C'Pedp DataToaI )\Is')

(21 the Wairnin'g profript spipgdis, cllck "Ensble Magkes"

| (3 Starnt Meriuappeais.”

Wi 33ty <D tnitie
P08 SopL bt B Aok

To Endthe Px uglam

(1) From Start:Meny, Cllck "Exll“

Annex 5/AppendixA3-3




Fiet Nam Support Pr ogr am for Primary Education Development Phase 2 Final Report
Annex 5 PEDP Operational Guidelines
Appendix A-3 Data Set Preparation For PEDP 2004 Update

%DAT&! SET COAWIG[WATIO 7\”AND H\P(’T

17
Person in. charge of each PA should updata the data ﬂle for
aach PA by uslng this prugram

To Solect PA Ftla
(1) From Start Menu, click” Open PA File"

(2) Belectthe data file for your PA, anid click"Oper"

PAT : pedp_pat Ms PA2 :pedp_pa2xls
FA3 : pedp_padys PA4 pedp_padads
PAS : pedp_paSxs FAB :pedp_pabxis

(3) PA Menu appeérs. .

»#DAT»I SET COJ\TIC‘C’MTION(I)

T

7
You cah conﬁgura data set to be used for. analysls the rnrmula 1o caleulate
Indicator and walght for each mdlca!urrrum satup functlnn o

Mofa: Ths dfzfa sel, formu?a and weight agreed by ﬁm meenng ond .S'ep!ember have
airead’y corﬁguma’ in data filas (pea’p _pa! s - pm‘p _pad xi.s} i the installation disk.

To conﬂgure the (hta sef... -
1) Frnm PA Menu chck"Setup“

Choose adataitem | |

. /{Addnéaxedaia Item.: |

{2) Setup Menu appears,

_I hiodify the conﬁguration : l

Delete the selected -
data item

(3 You tan brovese the ~
dala set slready cunﬁgured
from the rlst :

N 60 backto Strt ey
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w&-D~iT~l SET C‘ONFIC[%{TIQN(

J
Examp[es

. | This.dta tem shoud be Inputted. | |—»

This tata Tera wil riot he counted as a paint
_ofthe PA (butio he used to calnu[ale the
value of nlher gata ttems)

‘ TI‘IIS data Item WIII be calculated byihw :
Progrem (and dnes not have 10 he mpuned)

This data ilem WIII be tounted as a ;Jnlnt ofthe .
PA The largervalue shows better situation. - -
This data ilem cunslsts of 9% of point of lha :
pa ’

+ DATA INPUT (1)

T~
3

17

Tomputdata...‘ . Ce
’(1)FromPAMsnu cuck"lnpur" ]

| Chioode'a data item

I(fE)IrnhutMenu appears. L |

|' (3) Setecta dataitern and Click*OK*. | :

‘ I(d)lnpuifurmfappgars.;- B |
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4 DATAINPUT (2)

: ] (5) Input data for each pravings.

(6) Click"OK". If you want to quit without -
saving the data, click"Cancal".

(ﬁ The inputtad data & savad and go back
to the input Mani, .

{8 Rapeai (3) {73 until all data Hems are -
Inputted

(9 From Input Menu cIlck"CanceI ‘to g0
hackto PA Menu. .

+ DATA célLCLfLATIoN |

I~

i

{1y Atter inpumng all data, cllck"CaIculaie"
from PA Menu

(2) Cllck"Yes" 1o slart caloutation.

(3) The calculalmn resultwﬂl he’ savpd in the

data ﬂle. "
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4+ DATA CONSOLIDATION (1)

A

[ (1) Fromn Stait Menu, click"Data Consolidation” |

(2) Selsct"pedp_allxsahd cick "Cpgh” |

() The lable & chari file’ {pedp all xls') apens and PAData
_File, SelenlMenu appeam o

|(4)”s,e|actjthe data file to consolidate; and click"OK* . ]

| (& Selact the file name selectedin (4), and elick "Open” |

+DATA CONSOLIDATION (2

ES

4

l (6} The data fils bpens,; arid ine pcﬂﬁt forthie PA s 'retrieved,; |

[ Reveat (4@ for ol P

e

u-nw- e R
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Appendix A-4 BAPI Update Guidelines

The updating of the Nationai PEDP "Broad Areas of Intervention” (BAPIs) is a continuing process based
on the return of the Provincial PEDP documents compiled at the PEDP Planning Workshops. Table 5.1 in
the Operational Guidelines indicates the process timeframe. It is anticipated that the national updates will
take place in 2004 and 2007, '

The analysis of the National PEDP BAPIs will be the responsibility of the six Task Force groups from the
PMU, with each group taking responsibility for one Prioritized Area.

Task Force 1 PAI — Strengthening Education Management

Task Force 2 PA2 — Improvement of Pre-Service Training Provision

Task Force 3 PA3 — Improvement of Facilities

Task Force 4 PA4 — Improving Quality in the Classroom

Task Force 5 PAS — Overcoming Barriers in Accessing Primary Education
Task Force 6 PA6 — Strengthening Educational Finance and Socialization

Below are detailed descriptions of gap analysis and BAPI updates:

Quality of Provincial PEDP Documents.
Qualitative Collation and Analysis
Reliability and Verification

Quantitative Analysis

Updating the BAPIs

b e b

1. Quality of Provincial PEDP documenis

The quality of returns provided in the Provincial PEDP Document is important for the final results,

The quality of Provincial PEDP documents depends on data integrity, the composition and
representativeness of workshop participants, and the ability of workshop facilitators. The analysis of the

information is only as good as the integrity of the returns in terms of:

» Integrity of data collected. Is the data collected complete? Is it clear and unambiguous? Is it accurate
and sufficiently disaggregated?

Check for Completeness — It is important that the Provincial PEDP documents are fully
completed (e.g., the tables) and that there are no gaps in key data; otherwise, the results of any
analysis may be skewed towards those sections which have been filled in. It is also important that
the facilitators have made sure that all areas within the Prioritized Areas and Sub-Sectors have
been considered; otherwise, important BAPI elements may be considered unnecessary or
unimportant.

Check for Clarity — It is important to have clear, unambiguous definitions and descriptors for all
elements on which information is collected.
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Check for Accuracy — Quantitative information provided must be accurate and estimates need to
be indicated. This also includes accuracy in terms of the copying of statistics and the adding up of
information from checklists. '

Check for Disaggregation — Too little aggregation means a loss of information. Check to ensure
that a reasonable level of aggregation is given to show relationships between variables.

e Composition and representativeness of workshop participants and the extent of their input. Is
there adequate representation from all sectors of education within the province (administration (DOET
& BOET levels), schools (principals, teachers, communities), etc.)? Are the different perspectives
between the various levels discussed and represented?

» Competence of facilitators. How focused and probing are they? To what extent can they elicit
information on various issues to ensure that the information provided goes beyond generalities?

2. Qualitative Collation and Analysis

The Provincial PEDP documents provide a great deal of qualitative information as the Issue Trees, Issue
Matrices, etc. are mostly descriptive and record the opinions of participants on the workshops, Therefore, it
is important to have a system for the analysis of qualitative data for the updating of the BAPIs. This
involves data collation and data analysis.

Collation is concerned with how to bring the data together in a manageable form so that it is easy to use —
i.e., data reduction and data display. '

Data Reduction and Display

The BAPI Project Match Matrix provides a simple way to reduce data into easy chunks for analysis
and can be easily displayed. The Match Matrix reflects the definitions given in the "BAPI List and
Profiles” and also the conceptually ordered clustering system of the six prioritized areas in the BAPI
matrix. This will allow comparisons throughout Vietnam and between provinces and regions.

Analysis is concerned with how to make reliable and verifiable conclusions from the data.

Three Kinds of Analyses
Various strategies can be used to understand the data returns:

Match analysis — This involves checking Provincial PEDP documents for a synoptic overview
provided by the Issue Tree marked on the checklist (sub-sectors & BAPI). Further details and
elucidation of areas of need can be obtained from the Issue Matrix. Issues identified by a province are
to be marked on National and Donor Activities. The match analysis will indicate which Prioritized and
Sub-Sector areas are of most concern to the province and which BAPIs are of most relevance. This
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will also enable inferences concerning regional variations to be made.

Gap analysis ~ This is the checking of Provincial PEDP documents to see whether areas of identified
concerns have been included in the Match Matrix. This can be done initially at a provincial level, but
a comparison of recurring themes and patterns will show up in the notes made on National and Donor
Activities. A simple frequency count will determine the level of importance ascribed to an issue and
whether activities within BAPIs are to be revised, new BAPIs to be included, or descriptors to be
changed.

Prioritization analysis — This involves checking Provincial PEDP document returns to assess which
areas of intervention are to be prioritized. This requires both a sequential logic (what has to be done
first before going on to the next stage — e.g. trainer training before teacher training) and also a way of
assessing intervention areas of importance (e.g., MOET priorities matching provincial needs,; linking
the National PEDP to CPRGS goals, the EFA). Criteria for prioritization need to be established by the
PMU Task Forces, which should be flexible enough to meet regional, ethnic, socio-economic, and
practical needs. Once criteria have been established, these can be compared and matched with the
recurring themes and patterns derived from the match analysis and frequency counts.
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Tactics for Drawing Conclusions

Counting — This includes both simple and complex frequency counts, which allow isolation of themes
or patterns to be made on a consistent basis through iteration. Making generalizations is a process of
amassing facts and then seeing which facts go with what. The process entails simply recording the
“core issues” identified by each province and matching them with National and Donor Activities.
Inferences may be made by comparing issue descriptions with “matrix descriptors.”

Clustering — This is the process of inductively forming categories and iteratively sorting data into
categories. This involves scanning, itemizing, classifying, ordering, reviewing, summarizing,
structuring, and abstracting. An example would be to look at the marked BAPI within sub-sectors on a
regional/national basis and cluster according to categories. Check to assess whether the descriptors
adequately fit the clusters.

Noting patterns and themes — When doing the clustering, note recurring patterns and themes. This
helps the analyst to see what goes with what, and provides a holistic understanding, This is a form of
subsuming. particulars into the general — ie., moving from the particular to higher levels of
abstraction. Instead of breaking down constituent parts, you are building up to form a picture of what
is happening in Vietnam as a whole.

Contrasting and comparing — How does province/region X differ from province/region Y and what
are the underlying factors (e.g. the need for VSL — ethnic group)? The results of comparisons should
themselves be compared with what else we know about the provincial demography, geography, etc.
An example of this would be to compare similarities of needs across regions and provinces. Note
areas of dissonances and assess the reasons according to criteria of geographic location, demography
and ethnicity, and socio-economic factors.

Tips for Drawing Conclusions

1. It is helpful to start with a quick scan of a matrix (rows and columns) and then going back to the
Issue Tree to see what emerges.

2. Verify, revise, or disprove that impression through a careful review.

3. Any kind of conclusion should always be based on a series of tactics. The most frequent tactics
include noting patterns and themes, making contrasts and comparisons, clustering, and counting,

4. As conclusions form in your mind, write down text to explain those conclusions. Always make

conclusions explicit. The process of writing leads to reformulation, greater clarity and more ideas

for further analysis. _

First conclusions must always be checked back against the Issue Matrix and Issue Description.

6. More generally, any conclusion needs confirmation, checking, and verification. Is it reaily
correct? Triangulating and checking alternative explanations is important.

7. Remember that analysis has to extend beyond descriptive summaries and must give some kind of
explanation. Checking conclusions against data is only one part of the job.

8. Ask for comments from colleagues, especially during the early stages.

n
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3. Reliability and Verification

‘Support your findings by trying to obtain other independent evidence that agrees with your findings. You
are seeking to obtain multiple instances of your findings from different sources by using different methods
and by reconciling your findings with other data that needs to be taken into account,

Check for representativeness — Is the information typical or not? If so, how representative is it? If
not, then are there special circumstances or reasons why a province has highlighted a particular
problem or area of need?

Check by triangulating — Support your update by trying to obtain other independent measures, which
agree with your findings or which are not contradictory — e.g. opinions of colleagues, documentation
etc. This is where you link your findings with the quantitative data sheets provided in the Provincial
PEDP documents (Issue Descriptions and Situational Analysis).

4. Quantitative analysis

The Provincial PEDP documents provide quantitative data in the Situational Analysis section and backup
data in the Issue Description.

Two levels of analyses can be made from the quantitative data;

* Inferential analysis through surveying the data and drawing conclusions. For example, a survey of
“number of teachers” and “types of training™ provides a general estimate of provincial conformity to
national standards in regards to teacher qualifications. A further analysis of the data on “need for new
teacher supply” linked to the upgrading of teachers in post then has important strategy and policy
implications for the role and work of teacher training colleges, their rationalization, trainer-of-training
programs, training modes and approaches, and financial support.

» Verification to support qualitative analysis: for example, quantitative data on revenues in terms of
parental and community financial contributions help to assess the level of socialization within a
specific province and also the country as a whole.

However, the usefulness of such data is directly related to how accurate it is, how relevant it is to the needs
analysis in terms of reasons for inclusion, and to the level of disaggregation.

5. Updating the BAPIs

The National PEDP BAPIs provide a map of the requirements and areas of interventions necessary to assist
the development of Vietnam’s long-term educational goals.

The revision of the BAPIs must reflect the country’s changing needs and circumstances; hence, this is a
dynamic process. Updating the BAPIs therefore entails revisions, where appropriate and necessary, of the
columns within the Sub-Sector on the basis of your analysis of the PEDP return, monitoring information,
and update of the donor intervention website.

It is also important to bear in mind the practical issues of implementing the “Activities” as well as being
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realistic about outcomes.

Practicality Issues

1. Relevance — contribution towards addressing the main concerns and policies in education and
training; relationship to other interventions by donors, NGOs, and the private sector;
identification of target groups; consistency with the objectives of poverty reduction, social
inequity, etec.

2. Efficiency and Effectiveness — critical areas of the phasing of TA and financial inputs;
identification of constraints and bottlenecks related to program implementation; monitoring
and evaluation required to track progress and assess impact

3. Overall Quality and Sustainability — policy measures, economic and financial sustainability;
socio-environmental factors; proposed technology

Suggested Sequence for Updating the BAPIs
* Check that Prioritized Areas fit the listed issues on the basis of your matrix checklist and notes
* Check that the Sub-Sector fits the listed issues on the basis of your matrix checklist and notes

* Check that the BAPI descriptors fit the listed issues on the basis of your matrix checklist and
notes

* Update Intervention Purpose and Outputs on the basis of your matrix checklist, Provincial
Issue Tree, and Issue Matrix to provide a generalized finding per region and then nationally

» Update Current Intervention per region by referring to the donor website and other documents

» Update Activities on the basis of your matrix checklist, Issue Tree and Issue Matrix to provide
a generalized finding per region and then nationally

+ Update National BAPI Region/Area section from the regional updated activities
+ Update donor activities by checking the website
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Socialist Republic of Vietnam
Ministry of Education and Training

Handbook for
PEDP Monitoring and Evaluation

February 2004

Prepared through

The Support Program for Primary Education Development

of Ministry of Education and Training (MOET)

with technical assistance from Japan International Cooperation Agency (JICA)
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The Handbook for PEDP Monitoring and Evaluation will be reviewed periodically to accommodate
changing situations and needs of Vietnamese primary education and will be revised as needed. To
make this handbook more relevant and useful to its users, the PMU/PEDP welcomes your comments
and suggestions from all users.

Comments and inquiries should be sent to:

PMU/MOET for PEDP.

Contact Person: Ms. Nguyen Thi Hong HANH
Primary Education Department
Ministry of Education and Training
49 Dai Co Viet, Hanoi
Tel/Fax: 04 868 1079
E-mail: NTHHANH@MOET.GOV.VN
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PRIMARY EDUCATION DEVELOPMENT: PHASE 2
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BAPI
BOET
DOET
EDSP 2010
GOJ
GOV
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MOET
MOF
MPI
NER
PA
PEDP
PMU

ABBREVIATIONS

Broad Area of Possible Intervention
Bureau of Education and Training
Department of Education and Training
Education Development Strategic Plan 2010
Government of Japan

Government of Vietnam

Japan International Cooperation Agency .
Ministry of Education and Training
Ministry of Finance

Ministry of Planning and Investment

Net Enrollment Rate

Prioritized Area

Primary Education Development Program
Program Management Unit
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1
INTRODUCTION

1.1 Background

This Handbook aims to be utilized by those engaged in the implementation of PEDP to monitor the
processes of PEDP implementation activities. The objectives of PEDP Monitoring and Evaluation are
for the MOET/PMU and DOET to determine, through self-examination, if the update and
implementation of PEDP are being carried out in an effective manner.

The National PEDP developed in May 2002 aims to assist GOV and international donors to formulate
planned interventions on a systematic basis for the next decade, in accordance with EDSP and EFA
implementation. The PEDP Document is an evolving working document subject to continual revisions
according to changing needs and situational/developmental circumstances. Stakeholders will be
involved in its development. In order to manage the continual revisions, PEDP Operational Guidelines
have been developed. The Guidelines aim to provide a practical reference tool for the updating and
implementation of PEDP and clarify such areas as: (1) organizational arrangements; (2} roles and
responsibilities of concerned parties; (3) task and activities involved; and (4) work schedule.

1.2 What Is PEDP Monitoring and Evaluation?

PEDP Monitoring and Evaluation examines the updating and implementation of PEDP for its
effectiveness and relevance. Moreover, PEDP Monitoring and Evaluation is a strategy that enables
lessons learned through the implementation of PEDP to be reflected back in the practice of PEDP
activities, PEDP Monitoring and Evaluation is based on the principle that the stakeholders themselves
are the best sources of solutions to their problems, because they experience the problems and their
effects and know which solutions will prove to be the best choices.

While confusion between monitoring and evaluation is a common one, there is a simple distinction
between PEDP Monitoring and PEDP Evaluation. PEDP Monitoring is a routine and regular assessment
of on-going activities and progresses. It looks at what is being done, and is simply defined as process and
progress evaluation. The monitoring methodology is a continuous process of observation, interpretation,
and institutional learning.

In contrast, PEDP Evaluation is the episodic assessment of overall achievements. It examines what has
been achieved or what impact has been made within the program,; this can also be simply defined as
achievement evaluation.
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1.3 Who Is Involved in PEDP Monitoring and Evaluation?

There are two levels for PEDP Monitoring and Evaluation. One is at the national level implemented by
MOET and the other is at the provincial level by DOET. The provincial level covers Provincial PEDP
workshops and related activities, while the national level covers other activities of PEDP Monitoring
and Evaluation, '

For PEDP Monitoring at the national level, the PEDP Secretary coordinates the PEDP activities of PA
Task Force members and other Focal Points and monitors their activities. PAMU members, Focal Points,
and other officers in MOET related to PEDP activities implement self-evaluation.

For PEDP Monitoring at the provincial level, the organizer of the Provincial PEDP, who will usually
be the Director of DOET and/or primary education division in DOET, monitors activities. Any DOET
officers, related to the Provincial PEDP Planning Workshop, are responsible for its evaluation.

Table 1.1 Persons in Charge of PEDP Monitoring and Evaluation

Wational Level Provincial Level
Monitoring | PEDP Secretary Director of Primary Education
Division in DOET

Evaluation | Officers in MOET related to | DOET officers related to Provinciai
PEDP activities: PMU Task | PEDP Planning Workshop

Force Members, PEDP Focal
Point, Project Officers, etc,

1.4 When and How Often Are PEDP Monitoring and Evaluation Carried Out?

The monitoring at the national level is carried out throughout tasks and activities, as it is an ongoing
activity. The evaluation at the national level, however, is carried out every year after the completion of
all PEDP activities and tasks. The monitoring and evaluation at the provincial level is carried out
during and after the Provincial PEDP Planning Workshop. The table below shows the monitoring and
evaluation schedule in relation to the PEDP operation work schedule.

Table 1.2 Timing and Frequency of PEDP Monitoring and Evaluation

National Level Provincial Level

Monitoring | During every activity Once every three years, during the Provincial PEDP Workshop

Evaluation Once a year at the end of PEDP activities | Once every three years, after the Provincial PEDP Workshep
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2

TASKS OF PEDP MONITORING AND EVALUATION

This chapter presents the organizational framework of PEDP operation, to clarify who does what in the
processes involved.

2.1 EDP Monitoring at National Level

2.1.1 Objectives

This task aims to monitor the progress of PEDP at the national level to ensure its smooth
implementation (namely Tasks 1 to 6 in Operational Guidelines, excluding the Provincial PEDP
Planning Workshop in Task 1).

212 P

eople Concerned

PEDP Secretary for monitoring and coordination (Steps 1 through 3)

PMU Task Force Members and PEDP Focal Points (MOET/Donot, Database, and Indicator
Focal Point) for reporting progress (Steps 1 through 3)

PMU Head as the final decision-maker (Step 3)

2.1.3  Activities

Step 1:

Step 2:

Confirm the progress of the activities in each task

During the implementation of Tasks 1 to 6, the PEDP Secretary periodically asks PMU Task
Force Members and/or PMU Focal Points about the progress of activities. PMU Task Force
Members and/or PEDP Focal Points in return provide the PMU Secretary with a brief summary
of the activities, the approximate percentage rate of task completion (e.g., 50 % completion), and
the expected completion date (the checklist in Annex 1 can be used for this step).

Confirm the output of the activities in each task

During and after implementation of Tasks 1 to 6 described in the Operational Guidelines, the
PEDP Secretary asks PMU Task Force Members and/or PEDP Focal Points to report on their
ongoing output. The PEDP Secretary confirms its quality by checking whether the contents are
correct or not, whether utilized forms are appropriate, and whether the next task can be organized
with this level of quality (the checklist in Annex 1 can be used for this step).
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Step 3: (Optional) Rearrange the schedule and/or increase the number of staff

If through Steps 1 and 2 above, the PEDP Secretary thinks that the planned schedule cannot be
met with an acceptable quality of deliverables, the PEDP Secretary discusses with PMU Task
Force Members and/or PEDP Focal Points about any possible solutions. The three main options
are to rearrange the schedule, to increase the number of staff to support PMU Task Force, or to
reduce the quality of the deliverables. The PMU Secretary then consults with the PMU Head to
determine how best to solve the problems with a combination of the above options.
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2.2 PEDP Evaluation at National Level
2.2.1 Objectives

This task aims to monitor the progress of the Provincial PEDP Planning Workshop to ensure the
“smooth submission of Provincial PEDP documents,

2.1.2 People Concerned

PMU Members as self-evaluators (Steps 1 through 4)
PMU Secretary for coordination (Steps 1 through 3)
PMU Head for coordination (Step 3)

2.1.3 Activities
Step 1: Fill out the evaluation form
The PEDP Secretary provides forms to PMU members to fill out.
Output: Collected and filled out evaluation forms
Step 2: Summarize the evaluation form

After collecting the evaluation forms, the PEDP Secretary summarizes the results of the
evaluation forms and submits it to the PEDP Head.

Output: Summary of the evaluation form

Step 3: Hold the evaluation meeting
After reviewing the results, the PEDP Head asks the PEDP Secretary to organize an evaluation
meeting and to invite all PMU members and other related officers to the meeting. The PEDP
Head can choose any topics or combinations thereof raised in the evaluation form for the agenda.
In the meeting, the PEDP Head solicits PMU member input to improve the quality of PEPD
activities.
Qutput: Minutes of evaluation meeting

Step 4: Follow-up to the meeting
The PEDP Secretary follows-up on the meeting. One example is to change the detailed tasks and

format by revising and using Operational Guidelines to confirm the changes with relevant PMU
members,
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2.3 PEDP Monitoring and Evaluation at Provincial Level
2.3.1 Objectives

This task aims to evaluate the quality of deliverables, approaches and skills at the national level

for improvement in future activities.

2.3.2 People Concerned

Director of DOET and/or Director of Primary Education Division as an organizer and
for monitoring of the Provincial PEDP Planning Workshop (Steps 1 through 5)

DOET Officers as facilitators (Steps 1 through 5)

PMU Secretary as coordinator (Step 5)

PMU Members for reporting progress (Steps 1 through 3)

2.3.3  Activities

Step 1: Confirm the progress of the activities of the Provincial PEDP Workshop

During the Provincial PEDP Workshop, the Director of DOET and/or Primary Education
Division monitors the activities using the PEDP Monitoring Checklist for Provincial Level
(see Annex 2) in terms of the participants’ activeness, facilitators’ skill, desk and chair
arrangement, time management, etc. If the PMU Secretary sees fit, he/she also attends the
workshop and carries out similar tasks.

Step 2: Confirm the output of the activities in each task

During the Provincial PEDP Planning Workshop, the Director of DOET and/or the Primary
Education Division also checks whether the Issue Tree, Issue Matrix and Description are
logical and detailed enough. If the PMU Secretary sees fit, he/she also attends the
workshop and carries out similar tasks.

Step 3: Give feedback
At the end of every day of the workshop, the Director of DOET and/or Primary Education
Division gives feedback to the facilitator to improve the quality of the workshop and
Provincial PEDP documents,

Step 4: Confirm the output of the activities in each task
At the end of the workshop, the Director of DOET and/or Primary Education Division

implements the final evaluation using the PEDP Evaluation Form for Provincial Level and
gives feedback to the facilitators and participants.
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Step 5: Send the evaluation forms to the PEDP Secretary

After finishing the Provincial PEDP Planning Workshop, the Director of DOET and/or
Primary Education Division sends all forms (PEDP Monitoring Checklist for Provincial
Level, and PEDP Evaluation Form for Provincial Level) to the PEDP Secretary with
Provincial PEDP documents,
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ANNEX6- 1

PEDP MONITORING CHECKLIST FOR NATIONAL LEVEL

Below is a set of questions that you will ask the person in charge of every task.

No

PEDP Monitering Check List at National Level |  Check

<Input/Preparation>
PMU members have necessary input and resources (time, information, place to work) to implement their tasks

Does he/she have enough time to finish his/her activities?

Does he/she have updated and correct information needed to carry out his/her
activities?

Does he/she have adequate resources to implement his/her activities (e.g. computer and
printer)

<Process/Schedule>
Task will be finished according to schedule. During the implementation of task, the completion rate and/or
expected completion date reported by PMU members are in line with what you expected

Is the completion rate lower or higher than you expected?

Is there any expected delay in the schedule?

<Output>
Produced output matches and expected output.

Is the form used by PMU members correct?

- Can the person in the next task implement his/her activities with the current output?

If there is a “No” above, you should discuss with PMU members and the PEDP Head about the reason(s), and countermeasures
(short-term/long-term}
<Reason>

<Counter measure (short-term)>

<Counter measure (fong-term)>
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ANNEX 6-2

PEDP MONITORING CHECKLIST FOR PROVINCIAL

LEVEL

Name of Your Province:
Date:

Instructions: For each question below, please check the “Check If Yes” column if the answer is

“yes.” If your answer is “No,” please state the reason why in the “Reason If No” column. Please

also comment on any lessons learned from each activity.

Check
No PEDP Monitoring Check List (HhIf Reason If No
Yes
1 The facilitator utilized the Provincial PEDP Guidelines as well as the
Handbook for EPCB in the Provincial PEDP Planning Workshop
2 The PEDP Planning Workshop was carried out according to schedule
3 Situational analysis was developed within the workshop
4 Issue tree was developed within the workshop
5 Issue matrix was developed/updated within the workshop
6 Issue description was developed/fupdated within the warkshop
7 Data input/arrangement was completed within the workshop
8 The DOET Director approved the Provincial PEDP docurmenis
9 DOET sent their Provincial PEDP to PMU

Lessons learned
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ANNEX 6-3

PEDP EVALUATION FORM FOR NATIONAL LEVEL

Instructions: Please indicate the degree to which you agree or disagree with each statement

below. Indicate your answer by circling the number in the “Answer” column next to each

statement. If your answer is between 4 to 6, please state the reason why in the “Reason” column.

Please also comment on any lessons learned from each activity.

| 2 3 4 5 6
| 1 ] | [ |
Strongly Moderately Slightly Slightly Moderately Strongly
Agree Agree Agree Disagree Disagree Disagree
| I
PEDP Evaluatlon Form Answer

Task 1 Identlfy Current Needs of anary Educatmn

<Input/Preparation>

. The Provincial PEDP documents you received were satisfactory

without any missing data 123456
I had encugh forms, information, time, and so on to implement the
. 1 23 4356
activities
The process described in the Guidelines (including appendix) was
1 23 435 6
easy to follow
<Process>
I actively participated in the process 1 2 3 4 5 6
Activity of each PA Task Force was conducted smoothly and
. 1 23 4 5 6
effectively
[ finished my task before the deadline 1 2 3 4 5 6
<Qutput>
BAP! Needs Match Matrix completely and accurately reflects the
. 1 2 3 4356
current needs of provinces
The portion of the BAPI Needs Match Matrix you developed is
. 1 2 3 45 6
satisfactory to you
The portions of the BAPI Needs Match Matrix other members
. 1 23456
developed are satisfactory to you
Revised BAPI Matrices, if any, were changed for good reasons 1 23 4 56

Lessons learned
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“PEDPEvalationForm | Answer - | . Reason’

Task 2: Gather Informatmn Regardmg Current Donor/MOET Actwltles on BPMM

<Input/Preparation>

Collected Donor Fact Sheets were satisfactory without any
missing data

1 had adequate forms, information, time, and so on to implement
the activities

The process described in the Guidelines (including appendix)
was easy to follow

<Process>

I actively participated in the process 1 23 456

I did not get confused about nor misunderstand the process of the
tasks

Smooth coordination was present among Indicator Focal Point
and PA Task Force Members

[ finished my task before the deadline 1 23 45 6

<Qutput>

National and Donor Activities reflected the current donor
activities accurately

BAPI Project Match Matrix was accurately updated 1 23 45 6

BAPI Project Match Matrix reflected the current doner activities 1 23 456

Lessons learned
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T rEDPBanatonorm

|5 Answer |

Task 3: idehtify arid Tahulate Indicators

<Input/Preparation>

Indicators for the review were prepared before starting the task

1 had enough forms, information, time, etc. to implement the
activities

The process described in the Guidelines (including appendix)
was easy to follow

<Process>

I actively participated in the process

I did not get confused about nor misunderstand the process of the
tasks

Smooth coordination was present among Indicator Focal Point
and PA Task Force Members

I finished my task before the deadline

<Output>

List of Indicators for each Area is correctly updated

List of Indicators for each Area reflects each PA accurately

Data from 6! provinces for selected indicators were all collected

Data from all 61 provinces data for selected indicators was
chosen correctly

PEDP Radar Chart was properly developed

PEDP Radar Chart reflected the status of PA

Lessons learned
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'PEDP LvaluationForm " | Answer

Reason .

Task 4: Identlfy Gaps to Plan Further Interventlon

<Inpuit/Preparation>

BAPI Needs Match Matrix was prepared properly before
implementing the task

BAPI Project Match Matrix was prepared propetly before
implementing the task

I had enough forms, information, time, ete. to implement the
activities

The process described in the Guidelines (including appendix)
was easy to follow

<Process>

I actively participated in the process 1 23 456

I did not get confused about nor misunderstand the process of the
tasks

Smooth coordination was present among PA Task Force
Members and the PEDP Secretary

I implemented quality/quantity gap analysis properly 1 23 45 6
[ finished my task before the deadline 1 23 435 6
<Output>

Annual PEDP Statement was updated accurately according to the
BAPI Needs/Project Match Matrix and PEDP Radar Chart

Annnal PEDP Statement reflected the current situation of
primary education in Vietnam

Updated National PEDP was updated accurately according to
BAPI Needs /Project Match Matrix and PEDP Radar Chart

Updated National PEDP in general reflected the current situation
of primary education in Vietnam

Updated National PEDP document will help the donors to
identify education needs in the primary sector

Lessons learned

Annex 5/AppendixA6-13




Viet Nam Support Program for Primary Education Development Phase 2 Final Report

Annex 5 PEDP Operational Guidelines

Appendix A-6 Handbook for PEDP Monitoring and Evaluation

. . PEDP E‘}fil“afion Form = - . Answer L Reﬂsbnﬂ_::"" Ui
Task 5: Donor Coordination
<Input/Preparation>
I had a full set of donor contact lists and had no trouble finding 21 4°5 &
appropriate contact person
I had enough forms, information, time, and so on to implement
. 23 4356
the activities
The process described in the Guidelines (including appendix)
23 456
was easy to follow
<Process>
I actively participated in the process 23 456
1 did not get confused about nor misunderstand the process of the
2 3 4 5 6
tasks
Smooth coordination was present among Donor Focal Point, 234 5 6
PEDP Head, MOET/Donor project officers, and PEDP Secretary
PEDP Secretary implemented government tasks (e.g. issuing
invitation letters to donors) for Donor Working Meeting properly 2 3 456
and on time
PEDP Secretary implemented government tasks for PEDP
. - ) 23456
Working Meeting properly and on time
The topics and agenda for Donor Working Meeting were properly
. . 23 4 56
organized and on time
The topics and agenda for PEDP Working Meeting reflected the
. \ e 23 456
current issue of primary education in Vietnam
Other logistics arrangements for Donor Working Meeting were 23 45 6
properly organized
I finished my task before the deadline 23 456
<Qutput>
Donor Fact Sheets from all ongoing projects were collected on 23 45 6
time
All necessary columns of Donor Fact Sheets were filled out 23 456
PMU shared and utilized the outcomes of PEDP with donors at 2345 6
individual donor meetings/Donor Working Meeting
PMU shared and utilized the outcomes of PEDP with MOET and 2345 6
other departments at PEDP Working Meeting
Minutes of Meeting covered main topics of discussion in 23 4 5 &
individual donor meetings/Donor Working Meeting
Minutes of Meeting covered main topics of discussion in PEDP
. X 23 453546
Working Meeting
Questions not answered at the meeting were properly given
23 456
means of feedback
Lessons learned
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| PEDPEvalustion¥orm - | Amswer - | - Reason.
Task 6: Databank Update
<Input/Preparation>
I knew where to update the databank before implementing the
task 23 4 5 6
I had enough forms, information, time, etc. to implement the
A 23 4 5 6
activities
The process described in the Guidelines (including appendix)
2 3 4356
was easy to follow
<Process>
1 actively participated in the process 2 3 456
1 did not get confused about nor misunderstand the process of the
23 456
tasks
Translation process was smooth and on time 2 3 456
I had ne trouble editing HTML 2 3 4 5 6
I had no trouble uploading the files 23 45686
I finished my task before the deadline 23 456
<Cutput>
CD was developed adequately and was consistent with the source
) . 23 456
information
The content of the CD reflected the correct situation of Vietnam
\ : 23456
and Primary Education

Lessons learned
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ANNEX 6-4
PEDP EVALUATION FORM FOR PROVINCIAL LEVEL

Instructions: Please indicate the degree to which you agree or disagree with each statement
below. Indicate your answer by circling the number in the “Answer” column next to each
statement. If your answer is between 4 to 6, please state the reason why in the “Reason” column.

Please also comment on any lessons learned from each activity.

1 2 3 4 5 6

| l | ] ] |
Strongly Moderately Slightly Slightly Moderately Strongly
Agree Agree Agree disagree Disagree Disagree

[ iffOViiié.iiii ?EDP Evaluatloiﬁ' 0

The process of Provincial PEDP update described in the Guidelines was easy to
follow without making any changes.

The instructions from PMU/MOET were clear and sufficient [ 2 3 45 6
Number of DOET members who participated in the preparation of Provincial

NO:
PEDP

NO:

Number of PEDP workshop participants for the preparation of Provincial PEDP

DOET members contributed knowledge and experience that they gained from | 2345 6
EPCB to PEDP workshop

DOET members led the workshop as facilitators in an effective manner. 1 23 4 5 6
PEDFP Workshop participants actively participated in the discussion. 1 23 4 56
Situation analysis was well-prepared 1 23 4 56
Issue tree was well-developed and updated 1 23 456
Issue matrix was well-developed and updatéd 1 23 435 6
Issue description was well-developed and updated 1 23 435 6
Key issue was well-clarified 1 23 45 6
Data input / arrangement was well-organized 123 4546

Lessons learned

Annex 5/AppendixA6-16




Viet Nam Support Program for Primary Education Development Phase 2 Final Report
Annex 5 PEDP Operational Guidelines
Appendix A-6 Handbook for PEDP Monitoring and Evaluation

Annex 5/AppendixA6-17




Viet Nam Support Program for Primary Education Development Phase 2 Final Report
Annex 3 PEDP Operational Guidelines
Appendix B Related Forms

Operational Guidelines

Appendix B: Related Forms




Viet Nam Support Program for Primary Education Development Phase 2 Final Report
Annex 5 PEDP Operational Guidelines
Appendix B Related Forms




Viet Nam Support Program for Primary Education Development Phase 2 Final Report

Annex 5 Operational Guidelines

Appendix B-1 Data Format of Provincial PEDP documents

sinodoyg]|

(aletal)
(areyi

)enpels)

uopyaday

55 PIPUSHE OYM SJUBPNIS PIO JE8A-O| JO # Bjo)

SWaPNIS 59 1IeL] 59

SUSSE 5D JO # €01,

sirdnd jeadar wayj sjuenug

sidnd pajowosd wol) SJUeIug|
siodoiq
uogowoId

uognaday

5 PIPUBEE QUM SIUDPNJS PIO-IEIA 6 JO R IRI0L
SWBpNs o 1EleL| $9|

SOSSE ¥ JO # |el0)

sidnd jeadal won sjueNUz

spdnd pajotiold wolp sjuggul

S3ISE £9 0 # 1ejoL)
spidnd jeaday woy suenug
sidnd pajowosd woy suenug

ZO PIPUINE OLM SIUPNIS P{O-SEAA £ 30 # 110,
Sjuapnig 9 B9l 29

SASSEP 2D JO F [E101

spdnd jeadas wou) slueRum

spdnd pajouesd walp sjuegus)|

uoljowolg

uonnadey

S[EENIS 1D 18ja)

SISSER L0 # BI04

220k snotaald woy spdnd Jeadas - Suenua] 1o
(g patie sjuenuz)

f{  ueid Jeaj-an3, Se Yans ‘sl egep
B| Gunsxs Surn by ajeseu asevid]
iy dnoio Wy,

‘amapno Yy (91ewal)
V43 58 430 $39Un0s vogeuucia (aen)
o U 30aua asead o8 uegodus EoL AN}
i Lo N mu_mEu..b
; (]
o quougedag n”n“”"..:ﬂw“ lejoL ~ totiepndod po-1eak gL
| sanby s00z-1002 10 00022002 Mm:ﬂw&
Blel

{eto] - usnended plo-eak mm

(32174

ooz
002

8002
002

2002
2002

2002
002

9002 5002 o0
5002 00z £00Z

£00Z
Z00Z

200z 10z 000z 6651 8651
1007 0002 5661 25651 L6861

PAIBWIESIPAULE

[EnEy

odosg pue ‘uonieded Jusmijjoiug ‘ucnendog v

L1661
S66L

9661
S66E

1661
0664

nin

SOIUIAOI WX WY Pouueid pue eniay

yueq wayt aAeat jsal 119002 JoPe Jo) SNy pajew)isapauneid sARY Jou op nok J|

A 10j 1puy p

{130 40 Juswpedaq Buyuueld pue aoueLL] BU} 0} PIJUKINS "JUSLLTO[OAI(T UDRESNPS JCF LBl JEIA-IAILIERULY "2"() SARY NOA JEY) BIEP jUadal JS0W SU) SIEDIPU] 8588]d

SNOLLIMELSN]

STUAUND0(T JATd [B1IUA0Id JO JeuL Ble 14 Xipuaddy ssui[spinn [euoneieadp) ¢ Xeuuy

Annex 5/Appendix B1-1



Annex 5 Operational Guidelines

Appendix B-1 Data Format of Provincial PEDP documents

Viet Nam Support Program for Primary Education Development Phase 2 Final Report

PIE+EE

Z+Z1
sejenpesl suoljeouifent jo adfy
£g suonnisul jrawdojzasp tayaea) jo Apeden)|
PIE+EL
Z+ZL
(2] uopewop) ssyeay indnoag] . B Apou o
B Aiddns Jatoea) Mel J0j Spaan
(uoiy) # poubisaypaiiay
IGAIOR | loiaR  IGAIGR  TUAIGE  IVAIGE  TO/AIOR  [DFNIGE  TOZAICE TVAIGR (%} abueys
ul 0 4 ¢ [} o o a 9 (Jeak “aaud waip S1alaEs) J0 Jaquunu [enjoe) sBueyn
(spasu Addns Jaydea)
gakllel
IPrE+TL
"SIUNOS3) 13110 pUe Waugredag M”Mp
| ity 10 pasrdend s3oiy oo e e frs  woneoyenb ic)
! viep Bugsom Busn SNy OpeopLY Bses Aq ped ss0U) J0)
“ uopewUoju} 13y ey 14 dncus)| {onand yo)
{2j01) siayoeal jo raquinn|
S10YIBAL -}
PRIEABUAI 3q OF SWOWSSED JO #
Podo[aADp AM3U SLSOQISSED JO ¢
Hing pue padderos aq o) pannbal SwWoo Jo 4
— T PIIEACUSE 3q O] palnbal SL00K 0 &
e uoge fpeae hekp wog {spasu Addns
- P . W (2ADQE ¥ ¥ AJ0DAIED) SE PAYSSEID SUHOT 1O #)
ISHOOITSTI0 10 JaquIny paanbay| SLWOSSE]D JO JaquInN
fortand-uon)
Cnand)

{2101} 5955ER JO JaqUPN

sastUIES )I31es Jo #

sndwed aYIa1es i SIO0LNG Aeuiitd o #
et weibarg [evogen

1 pajeliue] sunwuoo uj sjooyos AlEw Jo #
1AM _._ﬁ; paup lal

Ajuo fewug

[OIrd-UON + SangJ J00135 J0 ]

“SRAUNCEA JBYLO pue Juawpedag]
B O} PAPHLRS SN0 SO02- 1002 1o

Annex 5/Appendix B1-2

L900Z-Z00Z USEd Jeap-an 4, S8 4ana ‘Sjas (anqnd-uon}
eep Bunsa Gusn 5306y ojespu 35ed (augng}
| dnoig way 5100105 ARl Jo Jaquiny|
SWOOISSE]D PUE S100LIS Atuld *g
(arewad)
{erew)
IEjoL, 2jiqng ‘A1EnpRIS
lajewa)
(aiew)
Ielo] Jgnd ‘uohijaday
(s1ewad)
(21ER)
[E104. 21Iqng *Snodelg
(elewa)
1 (elep)
| Sauvpueye jo g lemay| [E101 91Gnd {591 O} S[UapNIg |210)
- PPPPP - dnasg Kuoutyy
o000 - doaug fuouiw
9qeqq - dnais Muouy
peeee - dnousy Auouny
“sainBgai) w sjue pue (dnos Spofed ARIURT Yupy ‘Rym jo
peaunok Aq vegezuclowes iy sweu TR
aszoxd ‘sequolnwr Jo3 "doesS Suge
j foswemsiesampu g 59 P213IdW0D OUM SIUAPNIS Plo~Izek L1 o # |j0L
B fuoujws Buppiesiar e._.mﬂ_.nvawﬁ 0t-9 patie (55-19) SuapMS Jetol

(59-19) slapms fejoy

5°l SEpeIS |Bj0],




Viet Nam Support Program for Primary Education Development Phase 2 Final Report

Annex 5 Operational Guidelines

Appendix B-1 Data Format of Provincial PEDP documenis

4 o) secunand inok v sainpusda
b ungeanpa oxgnd 2 3 Pt
& pmeys oy paiuasaxd aq o) aunb|

"SIUNGS KGO

il pue juwaupedag 434 of panwans

2Ny S00Z-100Z 0 .H00Z+Z00T
UEL) IERA-RALL, S8 RIS ‘TS ETEP

H] Bugspe Bursn sainby 1no g asesld

uopTanpg
Arewpg rof BuneBpng 10 dnous|

BIAUNOTIL IO
Pue Juauniedaq o394 o) pIPAns

{payoenuog) sayaeay Jayi
WMULWIIA0Y Sg-PIEd FSOYL
SJayaeal Alelbid §o Jaquny |B10L

| Gugsa Busn sainsg sreampus sseny § Feunenton| erzeL 2401 | Werzl  Zegt €5 o5
wonnaurs|g feoqdeiBoag uoneIiEnD {uopeaymend Juaung)
4 - uogeunojy) seyaeay 20 dnois| ELL ]
AURO3Z BIYHM UCHNGUISIC JOYIES 2D
il fieuy Us Z'b S Ja1) % Bled [BUOIPPY "D
U1y2Ea} Yifs-oKBL
Buntzes) Yus-araneg
Sujyoea) Aeping
Ul S3s58[2 JO raquunyy
00U Yiys-ardur
loouas yys-exqneg
iooups Rep-iing
Ul p3|I2JuB SJUapRES JO JDGLUINN
IO | (DAIGR  I0/CHE  TOAICE  [PAICE  IFAIGR  TOAAIOH  IAIGR  [D/UCH [ OAGE IR SOAICE  [QUAIGE  I0IGE  IFAIE  TOJAIGH  T0JAIaH (auqnd}
WVAIGE | IO/AIGE  [0/AC#  0/AUCE  IAAIGY  IVAICR  TOAIGH  (OFAICE [O/AICH | IQVAIOR  IMAIOR /AR IQUAICH iVAIGE  HPAICE  IOVAIGE  T0/NGE SSEO/SIDEY
A | IDFAIGE  IOZMGHE  IAIDE  TOZAIGH  IPAIDE  (OPAICH  (VAIGH  [D/AIOY | TO/MIOR  [AIGH  IOVAIGE  IOVAIGE IOV HUAICE  (DVAGE  (DFAIGE (Buon “nw) uapnisy g
IO/AICH | JOINICE  IDZAIGH  TO/AIR TOZAIGE  TBAIDS  TRAIGE  IVAICH  IOAIOH | IMAICH  (DAAIGHE  [OANICR IOAAICR IOINIGR  GOAAICE HUAIGE  [DINIGH utand §o)
IOZMCH | AR IOZALCH 10/AIOR (07O IAIGE  IRAAICE  IDAAICH  TDVAICE | TN [OANIGH  iOFAIOR  TOJAIY  (O/IGR GOJAIGHE:  IDVAIGE  ID/AIGE WOAISSERSASSEI
IVAIGE  IDJAIGY  JQAIGE  IAIGE  JOAIE  IOAI0E  IDRAICH | I07AICE  IDVAIGY  TOAAICEE  [OVAIGE (OVAIGH SOVAIGR  WUAIGE  IDinGe (onqnd jo)
IiATGE  ID/AIDR TOZAICHE TOIAIOE  OAAICH JOAIOE  IAIOK | IMAIGH  I/MICH  TO/AICH  IDIAIGR IOAAICH  IMAIGR  IAAIGE  IDMAIGHE Japeayskng
INIGE  IAIGY  TOMGE (OAISE  TOAICE  TOAIGE  TWAIOY | ItAioy  Toio VAo IDAICH  TO/AIOR  IAICHE  IOVAIGE  SAIDE gnd o)
HUAICH TO/AIGR  (O/NICHE  TO7GR TO/AIGR  TOAMIGE T0AIOR | 100 JAIGE  VAIGE  IIAIGH  [O/AIOR  [OFAIGR PG I0MAIGH: SSURysKIng|
WOAAIGE  IDAICE  [O/ALGE  1O/NICE  QZNIGHE  TQAIOR  TQAIGH | IAIGR  10mIae IOAICE  IDAAICE  TYAICH  TOPAICR  TOUNIGE  O/AIGE {19 10) ¥39) % JawjAILT,
IAIGH  HVAIGH  IO/AGE  OZAMGY  (DZAIDR T/ TOUAICH |IDIAIOE TO/AIE JOUAIDE  IRAIOE  IVAICH  (/AICE (/NG (VAN (519 10} WID} % WA
WAIGE  JOINICE  OZNIGE  TOZAIG  T0/AGR  TO/AION  TAIOR [ IOAIR  TOAIGR  TOAICE  TOMAKDE  IDIMIDHE  [OPAIGH  TOPANGR  (O/AIGH (19 Jo} YN} % juawieis
70 HUAICE VI [O/AICH  IDZMO#  (ZAIOR TN FIOAIGE  TUAIGE (ARG IOAAKDE  T0ZNICE  IVAICE  TOZAICR  (OVAIOE (519 10} y3N) % wawiieius
0 [} [ [} 0 0 ] o Q ] [ 0 [} [} (01+g pabe) abuey) uoneindog
0 (1] [} [ o o ] L1} v} 1] 1} 1] 0 1] {g pafie) abueyy uoneindod
]

B e]
1ajSURI) Walin pUe SIpISGNS
SIDNAITS PUB SPOCE)
sabiem pue sayetes)|
sainipusdxg uanng
sanppuadya Sjasse paxt J0 SSeIEUN
samypusdxa jepden
Samnypusdx3 paxty
STANLANILE
anuaAey 1Yo
WaWIYZA0D [BRUSS WO} UOIESURI] |

{012 "|00UYIS *AUNWIWES ‘PUISIP tUAI} SNHAASY |ERuUAIZ

| NNaATY

(a3u30ISNOD3H 38 o1} IopPag teneanps Aewyd 10) 1906png -3

E133
¥
£D
29

5]
wunmuny may Gulidope sassep jo#

L g el
LLENINJLLIND W3am 00 L
usmjnowng yaam OzZL
WINJTILLIND X3aM 53]
5100495 e JO #

womnatung “a

Annex 5/Appendix B1-3



Viet Nam Support Program for Primary Education Development Phase 2 Final Report
Annex 5 Operational Guidelines
Appendix B-1 Data Format of Provincial PEDP documents

Anmnex 5/Appendix Bl-4




Fiet Nam Support Program for Primary Education Development Phase 2 Final Report

Annex 5 PEDP Operational Guidelines

Appendix B-2 By Province BAPI Needs Mateh Matrix

Appendix B-2 Provincial BAPI Needs Match Matrix

XXX Province
Statements in
L Suspended
S SSub- Broad Areas of Possible Interventions Match Provincial PEDI.) Unclear
ector (Issue Tree, Matrix g
> tatements
& Description)
PLISI/BL Set up appropriate education policies and
regulations to fit the needs of stakeholders
Set up specific education policies for
P1/S1/B2 | disadvantaged children to facilitate
5 17 equitable access to primary education
E by Education Po!icies Review and revise policy on deployment
g and Regulations P1/51/B3 | of administrative staff with regard to
25 decentralization
5 P1/S1/B4 zollcy and mechanisms for the effective
g eployment of teachers
=
it P1/52/B1 | Support management capacity building
en
£ 2 Management Capacity building for EMIS, school
8 = . P1/82/B2 . ) -
.;ED a Capacity mapping, and micro-planning
g P1/S2/B3 To provide physical infrastructure to
_b -
& support management services
<
- - Support system to P1/S3/B1 | Development of Quality Assurance Audit
8 ensure the quality
e of education at .
school level P1/83/B2 | To establish guidelines for inspection
5 PYSI/BI Review of pre-service provision to meet
g long- term demands
£ E - —- -
£ E g ~ N PYSI/B2 Rewe.w and revision of curriculum and
Zg jg, @ Teacher Training practice
= I Colleges Support for in-service teacher training in
S g [ uY g
E 8™ Pa/s1/B3 Teacher Training Colleges
o . ] P n
g g P2/S1/B4 Stre'ngthen pre-service training for special
subject teachers
3 ‘ P3/SI/BI Reform primary school design and
—_ Facility Planning, construction standards
2 Design and Suppl
& pply ; ;
a Criteia P3/S1/B2 Design and sup[l)ly of school furniture and
playground equipment
PY/S2BI Increase number of classrooms at existing
schools
Construction and improvement of special
P3/82/B2 | classrooms/libraries and multi-purpose
- classrooms at existing schools
= Construction and/or improvement of
'§ P3/52/B3 | facilities for administration at existing
= schools
o n H
E P3/S2/B4 COI-IS-lTuctIOH afnqlor improvement of lunch
g facilities at existing schools
g Construction and Construction and/or improvement of
E % maintenance of P3/82/B5 | drinking water system and hygiene system
E o school facility at existing schools
E P3/S2/B6 New construction and/m_' improvement of
power supply and electrical systems
Improvement of playground and school
P3/82/B7 | site (including fencing and gates) at
existing schools
Construction and/or improvement of
P3/582/B8 | attached facilities (security house and
motorcycle shed)
P3/82/B9 | Construction of new school
P3/S2/B10 Facility maintenance and asset

management
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Statements in

L Suspended
=z Sit':(;r Broad Areas of Possible Interventions Match (II; ;3‘:%‘;::: FI’\E;?E;X Ungclear
: P Statements
& Description)
& P4/351/B1 | Enhanced school support systems
5 Certified headship & senior staff
3 _ P4/SI/B2 | .
o @ School Support : training for school based development
£ = S . .
5 &= ystems P4/§1/B3 | Action research in schools
o
= .
o Pa/S1/B4 Community based school support
E systems
E P4/52/B1 | Trainer-of-Trai T) program
£ o Teacher rainer iner (TOT) programs
Q ;" I.l - . )
y = Quality PA/SI/E2 In-service methodology training
s programs
o 4
&4 P4/53/B1 | Curriculum development processes
o
E8 7 —
g o PA/SI/B2 Textb.oolf de\.ie opment, publishing
2 % Curriculum and and distribution
S 5 Assessment IT equipment supply and application
J P4/S3/B3 | | . .
= in the primary curriculum
£ i '
= P4/S3/B4 S‘upply of library books and teaching
= aids
= " v 3
?n P4/S4/B1 Accessing the Curriculum (Readiness
g : program)
g_ __g_ Accessing the PA4/S4/B2 Accessing the Curriculum (Bilingual
E - Curriculum education for ethnic minorities)
<t T n
= PA/SA/B3 Access!ng. tht? Currieulumn (Impact of
the socialization process)
PS/SUBI Schf)larshlps, fee exe:.'n.ptmns for
- pupils from poor families
=]
=] Provision of learning resources for
8 P ) .
é S/S1R2 disadvantaged children
L]
g‘ P5/S1/B3 | Transportation to school
g
,2',, _ P5/81/B4 | School-feeding programs
] 172]
2 & | Accessing Educati : .
g - eecssing BAUCAON | pesa1/s Early childhood education
=
.8 i _raisi
o PS/SI/BG Educat_lon awareness-raising
E campaign
= Reintegrate out-of-school children
7 . .
5 P3/s1/B within Primary School
E
8 P5/51/B8 | Special Needs Education
2]
-
& , .
w ~ . P5/82/B1 | Primary health care in schools
E 7] Juvenile
Va3 H
A Protection B5/52/B2 | Juvenile protection programs
P p
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Statements in Suspended
= Sség?(; " Broad Areas of Possible Interventions Match (lsrs’;?%?:;alrﬁzﬂi & Unclear
- Statements
Description)
Refine budget processes and monitoring
- Improving Government | P6/S1/B1 | to achieve more optimal budget
B Z Education Finance distribution (central-province)
] & Systems Decentralized budgetary processes
g P6/51/B2 . _
5] (province-district-school)
i£ -
ﬁg § ] Enhancing Institutionalization of “socialization” in
2 58 ] “Saocialization” in P6/S2/B1 ducati
&3 = Education education
=g
oS
ED w)
g Strengthening P6/S3/B1 | Block grants for schools
=
g g
& ¥ District/School- based Cost-effectiveness analysis of school
- P6/53/B2 | , .
Finance Systems investments and expenditures

Substantial needs that were not accommoedated

in the existing BAPI

Needs Statement _in Provincial PEDP

Proposal for Draft Revision of BAPI in National PEDP

Substantial needs that were not accomnrodated
in the existing National Issue Matrix (NIM)

Needs Statement in Provincial PEDP

Proposal for Draft Revision of NIM in National PEDP

Annex 5/Appendix B2-3




Viet Nam Support Program for Primary Education Development Phase 2 Final Report
Annex 5 PEDP Operational Guidelines
Appendix B-2 By Province BAPI Needs Match Matrix

Annex 5/Appendix B2-4




Appendix B3 BAPI - Needs Match Matrix (BNM
il GV Ruod River Dofta Norh-East Roglon [Rofvvost Hoglen Norh-Gorral Coast Coniral Gons Cantral Highland Souh-Ensl Fegien Mokong Aiver Deha
1 | -]
. S = =
g’ 5 = F T Elg ] c ] g | 3 a
£ 2 Z|l= |2 3 g g8 (8), a|5|& H £ 4
) @ 2| = el 2| s| & & 8| 8lel8]; PR | E]E ! 21 2la|c: 8 e £ 3 & Elegl|s o | & s|8ig]a
Pelorized | SubSoctor Broad Avons of Passibio Intorvaniions Eﬁsggﬁgsgggsségggzéﬁaéggsagﬁ,gsggggggggaggiﬁggiéggﬁggagggg§>»§§
E.‘Elﬁﬁ%";ﬂgﬁ§§§£§§§EEEE§§§§§E§§Ez"'%géﬁﬁ"SSmfé'%ﬁqE§'vz_ira_.‘lja:3_aqgﬁéﬁsgggﬁgqs
siselcialSlSluliiclalalsi=|d|g|ls|elele|o|olglala|glalalalalalalsia|dlals|a|s|e{s|s s|c(d(o|s|v|s|lol|eis|s|c|alad s|6|6l|eigla|ls|s
PySBI Sot up approprate education policies and
roguiations to il tha nagds of stakehaldors
Sl Up spocific education palicies for
P1/51/B2 |disadvantegod children to laciltate equitable
PGt Education Policios accoss lo primary eiucation
- and Regulations Reviow and rovise poficy an doployment of
33 P1/S3/B3 |adminisirative staff with regard to
=5 decantraization
%g P1/51/B4 | oty and mocharisms for tha cifociva
2 doploymant ¢f feachora
Es Suppon management capacl
-3 Capacity buikding jor EMIS, schot? mapping
55 P1j52 M%":“;;m Pusaa and-miero plansi
] s P1/S2/33 Te pravide physieal Infrastnuciure ta suppar
managamoent sarvices
Support systam o ! oA o
— ensure the qualty of P1{S3/B1 (D Js of Quality Audit
educsalion at schoal
lovel P1YS3{B2 |To establish guidelines for Inspaction
Roviaw of pro-sendce provision to meet long-
g PRSUBE {15rm domands
BEe Reviow and revision of cumculum and
STER| pygy | Toncrervaiig | P¥5VE2 fomenes
a E% E 03 PAS1/E3 Suppaort for in-sarvico teacher tralning in
E 3 G ‘Teachar Tralning Collogns
I Strongthon pra-servico traltfing for zpeciel
- PaS1B4 subfect loachors

Faclily Planning, | P3/S181 Ralnmﬁ' Imary school dosigh and

slandards
PY51 Dasign and Supply
Dosign and supply of schao! funiitura and
Crileria P3/sifa2 piayground sauipment
Inéreasa numbar of classrcoms al axsting
P3ys2/81 schools

Constructicn and Improvement of spacial
P3/S2/E2 |clessroomsibraries and il purpose

clessrooms a1 oxsting schocls

New gonstruction andfor Improvement povwer

Pajszfes supply and elecircal systems
p of playground and school sita
PAISBIBT | Gnctuda foncing and gales) at axlsting schaois

CGanstruction andfer Improvement of atfachod
P3/$2/88 |faclitas (socurity houso and matorcycla

8
b= Canstruction andifor [mprevement of facilities
. PAS2B3 |(0r adminlstraion a1 axisling schocis
3 Construction andfor Imprevement of funch
H PRYS2/B4 {1nclifas at axeling schects
E o and i andfar imp drinking

P B5 [walor syslom and hygleno system al gxist
g2 P3/52 Malmsnanc? of s ':"’l Pyglena ayst "
E School Fagikty
H

shaitar)
PHSEIEY |Construclion of new sohool
Pa/52/310|Faciity mel and essal 1

P4/S1/B1 |Enhancad school suppon sysioms
Faclity Flanning, PajS1B2 Corlitiod headship and sanbor siall tralning tor
Paj51 Boslgn and Supply school based dovelopmant

Critoria P4jS1/B3 |Action research In schools
P4/31/B4 |Community based school support Sysiems

Pajs2 Toschors' Qualty P4/S2(B1 \Trainer-of-Trainar {TOT) programs

P4/S2/B2 fin-sorvico molhodolégry iralning programs
P4S3/B1 [Curnculum devalopment procossas

‘Texiback dovelopmant, publishing and

PA4 Impraving Quality in the Classroom:
Teathers, Cunculum & Teaching-Loaming
Processas

P4j53 Cursculum and Pajsy/B2 distibution
Assossmont 1T oquépament supply and application In tho
PaS3/BY mary curriculum
of Library Boeks and Taaching Alds .
A tho Accessing tho Curteulum (Billgual education :
Pasa Curriculum Paig«az far athnle mincritios}

Accessing tho Curicuum (Impact of 1ho
P4/S4Ba socialization procass)

.

5

i

) E‘ P5/S1 | Accossing Education

E

g P5/51/B6 | Educaion awaranass-ralsing compaign
X hi

g. PEIS1BT g:lmm:gr;lcuh:ﬁ-of school childran within

£ P5/52 | Juvenila P
impraving

E PEIS1 Government

3 Eduoalion Finance Docanirakzod brudgelary pracassas (provinc:

g Sysiems PeiSIIBZ | el 1y proce:

w

g PS2 | “Soctulsatoytin | pejseya | Phulonaliaton of sodizalontin

z

%E Education education

& g . Stranglhaning PE/S3{B1 [Black grants for schools

1 G I-basad

w Finance Systems PeSaB2 Cost-effoctivenass analysls of school

[imvestmanis and txpondilutos
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Appendix B-4 PEDP Donor Fact Sheet

PEDP Donor Project Fact Sheet .

Planned/Ongoing/Recently Completed Donor-Supported Project/Study

Flease provide some key information concerning all the primary education-related projects/studies supported by your
organization. Please fill out one sheet for each project.

PEDP Code (MOET Use): | Information as of:
1a. Executing Organization: Name:
Website:

1hb. Contact Person: Name and Position: Tel:
Fax:
E-mail:

2a, Funding Organization (if Name:

different from above): Website:

2h. Contact Person: Name and Position: Tel:
Fax:
E-mail;

3a. Counterpart Organization: Name:

3b. Contact Person: Name and Position: Tel:
Fax:
E-mail:

4a. Project/Study Title:

4b. Type of Project/Study:
(Please Tick [v])

[ ]Loan [ ]1Grant

] Technical Assistance

[ ] Gthers (Please specify:

)

4c¢. Project/Study Period:

2000 - 2003

4d. Project Status:
{Please Tick [v]:

[ 1Completed [ 1 On-going

] Planned

5. Objective of the Project:

6. Target Area(s)/Province(s): (Please Tick [v])

Red River Delta
. Ha Noi

. Hai Phong

. Ha Tay

. Hai Duong

. Hung yen

. Ha Nam

. Nam Dinh

. Thai Binh

9. Ninh Binh
North-East Region
10, Ha Giang
11. Cao Bang
12. Lao Cai

13. Bac Kan

14, Lang Son
15. Tuyen Quang
. Yen Bai

17. Thai Nguyen
18. Phu Tho

19. Vinh Phuc
20. Bac Giang
21. Bac Ninh*
22. Quang Ninh

——— e —— —
[ TS T P
OO AW =

Ty P—Y ) e p— p— p— p— — p—t — —
et e e bt e 3 e} e e o nd et Bt
—

North-West Region
23. LaiChau

24. Sonla

25. Hoa Binh
North-Central Coast
26. Thanh Hoa

27. Nghe An

28. Ha Tinh

28. Quang Binh

30. Quang Tri

31. Thua Thien Hue
Central Coast

32. Da Nang

33. Quang Nam

34. Quang Ngai

35. Binh Dinh

36. Phu Yen

37. Khanh Hoz
Central Highland
38. Gia Lai

39. Kon Tum

40. Dak Lak

— b

,_...._.,_,,_,,_"_,
e e e

P— — p— P — —
[Ny WY SEEY Y S y—

T p— p—
— et b

S —

— e —— e e e

e e e e et e ] el B bl e

South-East Region
41, TP H-C-Minh
42, Lam Dong
43. Ninh Thuan
44, Binh Phuoc
45, Tay Ninh

48. Binh Duong
47. Dong Nai
48, Binh Thuan
49, B.Ria-V.Tau
Mekong River Delta
50. Long An

51. Dong Thap
52. An Giang
53. Tien Giang
54, Vinh Long
55. Ben Tre

56. Kien Giang
57. Can Tho

58. Tra Vinh

£9. Soc Trang
60. Bac Lieu

61. Ca Mau
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7. Project Outputs:
(Please Tick [v])

Policy/Regulation/Guidelines/Standards Developed
- Content:

Management Tools/Systems Developed

- Content;

- Target: [ ] Primary Schools/[ ] TTCs/[ ]MOETI[ 1DOETs/[ ]BOETs
[ ]1(Cther: )

Training Developed/Delivered

- Content:

- Target: [ ]Pupils/[ ]Teachers/[ ]Principals/[ 1TTC Trainers /[ ] Parents
[ TMOET staff{ ]DOET staff/[ ]BOET staff
[ ]1(Cther: )

Curriculum/Programs Developed

- Content;

- Target: [ ] Primary Schools/[ ]'I'TCs![ I1MOET/ ]DOETs/[ 1BOQETs
[ ]{(Cther:

Teaching/Learning Materials Developed

- Content:

- Target: [ ] Pupils /[ ] Teachers/[ ]TTC Trainers /[ ] Parents
[ ]1(Other:

Manuals/Guidebooks Developed

- Content:

- Target: [ ]Pupils /[ ] Teachers/[ ]TTC Trainers /[ ] Parents
[ IMOET staffff ]DOET staffff ]BOET staff
[ 1{Cther; }

Resources/Materials Provided

- Content:

- Target: : [ ] Primary Schools/ ]'I'I'Cs/[ JMOET/ ]DOETs/[ 1BQOETs
[ ] (Cther:

School/Classroom Constructed
School/Classroom Rehabilitated

Facilities/Furniture/Equipment Provided

-Content:
- Target: [ ]Primary Schools/f ] TTCsI[ JMOET/[ ]DOETs/[ ]BOETs
[ ](Cther:
[ 1 (Other: )
8. Project Total Cost Foreign Local
(Us$) (VND}

9. Lessons learned/any relevant
information fo be shared
(this section can be extracted
from your recent project
document)
10. Any project documents/ Title: Publication Date:
reports available Title: Publication Date:

11. Components of your project activities and studies related to primary education
classified by BAPI (Broad Areas of Possible Interventions) contained in the National
PEDP document.

Please fick [v] as appropriate in the
columns provided below.
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Broad Areas of
Possible Interventions

Sub-Sector

FA1 Strengthening Education Management

[ 181 Set up appropriate education policies and regulafions to fit the needs of

stakeholders
Set up specific education palicies for disadvantaged children to facilitate
P1/81 [ 182 equitable access to primary education
Education Policies and Regulations (185 Review and revise policy on deployment of administrative staff with

regard to decentralization

[ 184 | Policy and mechanisms for the effective deployment of teachers

181 | Support management capacity building

[
P1/82 - p_—" - ” :
Management Capacity [ 1B2 Supporf capaCit?r bullldlng for EMIS, school mapping, and mlcro:plannlng
[ 183 | To provide physical infrastructure to support management services
. P1/83 [ 181 | Development of Quality Assurance Audit
Support system to ensure the quality of - — - -
education at school level [ 1Bz | To establish guidelines for inspection

PA2 Improvement of Pre-Service Training Provision

[ 181 | Review of pre-service provision to meet long-term demands

P2/51 182 | Review and revision of curriculum and practice

[
Teacher Training Colleges [ 1Ba | Support for in-service teacher training in Teacher Training Colleges
[ 184 | Strengthen pre-service training for special subject teachers

PA3 Improvement of Facilities

P3/81 [ 181 | Reform primary school design and construction standards
Facility planning, design and supply
criteria [ 1e2 | Design and supply of school furniture and playground equipment

[ 181 | Increase number of classrooms at existing schools

Construction and improvement of special classrooms/libraries and

[ 182 | multi-purpose classrooms at existing schools

Construction andfor improvement of facilities for administration at

[ 183 existing schools

i 184 | Construction and/or improvement of lunch facilities at existing schools

P3/S2 Construction and/or improvement of drinking water system and hygiene
[ 185 | system at existing schools

Construction and maintenance of school

facility [ 186 New construction and/or improvement of power supply and electrical

systems

Improvement of playground and school site (including fencing and

[ 187 | gates) at existing schools

Construction and/or improvement of attached facilities (security house

[ 188 | and motorcycle shelter)

[ 189 | Construction of new school

( 1810 | Facility maintenance and asset management
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Sub-Sector

Broad Areas of
Possible Interventions

P4/81
School Support Systems

PA4 Improving Quality in the Classroom: Teachers, Curriculum & Teaching-Learning Processes

[ 181 | Enhanced school support systems

[ 182 development

[ ]1B3 | Action research in schools

[ 184 | Community-based school support systems

P4/S2
Teachers' Quality

[ 1B1 | Trainer-of-Trainer (TOT) programs

[ 182 | In-service methodology training programs

P4/83
Curriculum and Assessment

[ 181 | Curriculum development processes

[ 182 | Textbook development, publishing and distribution

[ 183 | IT equipment supply and application in the primary curriculum

[ 184 | Supply ofiibrary books/teaching aids for full-day schooling

P4/34
Accessing the Curriculum

[ 181 | Accessing the Curriculum {Readiness Program)

[ 182 | Accessing the Curriculum {Bilingual education for Ethnic Minorities)

[ 183 | Accessing the Curriculum {Impact of the Socialization Program)

PAS5 Overcoming barriers in accessing primary education

P5/S1
Accessing Education

[ 181 | Scholarships, fee exemptions for pupils from poor families

182 | Provision of learning resources for disadvantaged children

je3 | Transportation to schools where feasible

185 | Early childhood education

18s_| Education awareness-raising campaign

[
i
[ jB4 | School-feeding programs
1
[
[

187 | Reintegrate out-of-school children within Primary School

[ 188 | Special needs education

P5/82
Juvenile Protection

{ 181 | Primary health care in schools

[ 182 | Juvenile protection programs

Annex 5/Appendix B4-4
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Sub-Sector

Broad Areas of
Possible Interventions

PAB Strengthening Educational Finance and Socialization

P6/S1
improving Government Education
Finance Systems

[ 1B1

Refine budget processes and monitoring to achieve more optimal
budget distribution (central-province)

Finance Systems

[ 1B2 | Decentralized budgetary processes (province-district-school)
P6/82 e et i s -
Enhancing "Socialization” in Education [ 181 | institutionalization of "socialization" in education
P6/S3 [ 181 | Block grants for schools
Strengthening District/School-based [ 182 | Cost-effectiveness  analysis of school investments and

expenditures

Other Project Components/ Activities not cove

red in the above BAPIs

Sub-sector [

1 | Activities Situation analysis and needs assessment

Sub-sector [

1 | Activities

[

Please add rows as needed.
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Appendix B6 BAPI - Project Match Matrix (BPMM)
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