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AGC

AGTC

CIT
CMK
COTIF

CTC
EBRD
EC
EIB
EMU
ERDF
ERP
ERTMS
ETCS
EU
FFP

ID/OS
ISPA
IDIM

JICA
JR
LOT
MIS
MOl
MOF
NIK
PFI

PHARE

PIT
PKP
PKP S.A.
PKP PLK
PLN
PPP
PSO
swoT
TAC
TEN

(European Agreement on Main
International Railway Lines) Accord Européan sur Les Grandes Lignes
Internationales de Chemin de fer
(European Agreement on Important
International Combined Transport Lines and Related Installations) (Accords
Généraux sur le Transport Combiné)
(Corporate Income Tax)
(Central Trunk Line) Centralna Magistrala Kolejowa
(Protocol to the Convention Concerning International
Carriage by Rail) (Convention Relative aux Transports Internationaux
Ferroviaires)
(Centralized Traffic Control
(European Bank for Reconstruction and Development)
European Commission
European Investment Bank
Electric Multiple Unit
(European Regional Development Fund)
Enterprise Resource Planning Package
(European Rail Traffic Management System)
(European Train Control System)
European Union
(Frequent Flyers Program)
Institutional Development / Organizational Strengthening
Instrument for Structural Policies for Pre-Accession
(Institute of Road and Bridge Warsaw
University of Technology) Instytut Drégi Mostéw Politechniki Warszawskiej
(Japan International Cooperation Agency)
(Japan Railways)
(Polish Airlines) (Polskie Linie Lotnicze)
Management Information System
(Ministry of Infrastructure)
(Ministry of Finance)
(Supreme Chamber of Control) (Najwyzsza Izba Kontroli)
(Private Finance
Initiative)
Poland and Hungary: Action for Restructuring of the Economy (Fundacja na
rzecz Restrukturyzacji Polski i Wegier)
(Personal Income Tax)
(Polish State Railways) (Polskie Koleje Panstwowe)
Polskie Koleje Panstwowe Spotka Akcyjna
PKP Polskie Linie Kolejowa
(Polish New Ztoty) (Polski Nowy Ztoty)
Public-Private Partnership
Public Service Obligation
Strength-Weakness-Opportunity-Threats
(Track Access Charge)
(Trans-European Network)

Abbreviations



Final Report (Main Report) The Feasibility Study of
Polish State Railways S.A. (PKP S.A.)
Privatization in the Republic of Poland

TERFN (Trans-European Railway Freight Network)

TINA Transport Infrastructure Needs Assessment

TOCS (Train Operation Control System)

uIC (International Union of Railways) (Union Internationale des
Chemins de fer)

UTK (Railway Transportation Office) (Urzad Transportu Kolejowego)
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PKP
2000 4
2002 10
JICA 2002 11 4
Scope of Work JICA
PKP
PKP
PKP
6
1
2 PKP
3 JICA PKP
4 2 3
PKP PKP S.A.
5 3 PKP
4 PKP
6 5
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2
1980 1990
PKP
2.1
2.1.1
2.1.1
2.1.1
1990 1992 1994 1996 1998 2000 2002
789.9 549.3 494.6 434.2 401.5 360.7 304.1
2,084.7 1,513.1 1,215.3 1,085.4 1,038.3 954.5 815.0
1.7 13 1.6 2.0 2.6 2.9 3.7
Statistical Yearbook, IDIM
2.1.1
1990 2002
1995 2000
2.1.2
2.1.2
1995 2000
Population 1,000 38,588 38,646
GDP at 1995 constant prices uUsD 127,100 163,300
. . 2,997 2,990
Passenger (Public + Private) % 100.0 100.0
. 1,601 1,320
Passenger (Public) % 534 411
. 1,396 1,670
Passenger (Private) % 466 55 9
Statistical Yearbook, IDIM
. Public = public transport excluding urban public transport,
Private = passengers by private car
2.1.2 1995 2000
53.4% 44.1
2.1.3
Chapter 2

Page2-1



Final Report (Main Report) The Feasibility Study of
Polish State Railways S.A. (PKP S.A.)

Privatization in the Republic of Poland

2.1.3
1990 1995 2000 2001
Population (1,000 ) 38,183 38,588 38,646 38,641
Passenger car ownership ( /1,000 ) 137.8 194.7 258.5 271.8
Statistical Yearbook, IDIM
2.1.2
1990 GDP
2.14
214
1990 1992 1994 1996 1998 2000 2002
281.7 201.7 214.7 223.5 206.4 187.2 223.0
1,292.4 1,121.7 1,060.7 1,091.9 1,077.3 1,083.1 1,002.3
0.01 0.01 0.02 0.03 0.03 0.03 0.03
Statistical Yearbook, IDIM
2.1.4 1990
2.15
2.15
1995 2000 2001
(a) 173.1 131.3 132.1
31.9 23.2 23.0
15 15 1.9
139.7 106.6 107.2
PKP (b) 107.5 82.2 79.2
PKP (b/a) 62.1% 62.6% 59.9%
. Statistical Yearbook, IDIM
2.1.6
2.1.6
1990 1995 2000 2001
Total transported volume by rail and road 100.0 100.0 100.0 100.0
Railway transport 17.9 17.2 14.7 135
Road transport 82.1 82.8 85.3 86.5
. Statistical Yearbook, IDIM
2.1.6 1990
2001 17.9% 13.5%
Chapter 2
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1990
PKP
2.2.1
22.1 PKP
( PLN)
1999 2000 2001 2002
Freight 683.0 558.1 226.2 370.2
Passenger -1,479.7 -1,288.4 -1,362.6 -1,155.0
Total -796.7 -730.3 -1,136.4 -784.8
: Program of further restructuring and privatization of PKP
Group companies to 2006
2001 PKP
2.2.2. 1995 2002
222 PKP
( PLN)
1995 1996 1997 1998 1999 2000 2001 2002
Liabilities 1,503.1 | 2,1146 | 2,976.8 | 4,166.8 | 6,312.4 | 7,1934 | 8,510.6 | 10,610.5
: Program of further restructuring and privatization of PKP Group companies to 2006
Chapter 2
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2.3 PKP
1997 6 2000
9 PKP 2001
PKP PKP S.A. PKP PKP PLK PKP Regional
PKP Intercity PKP Cargo
2.3.1 PKP
* I I PKP S.A.
( PKP PLK
PKP I
S.A. * *
PKP
PKP Cargo PKP Regional PKP Intercity
\
23.1
2.3.1 PKP
2.3.1 PKP 2002
Item Unit PKP PKP PKP PKP PKP
S.A. PLK Regional | Intercity Cargo
Operational Revenues PLN 1,087 2,797 2,209 694 5,923
Operational Costs PLN 1,367 3,109 3,222 718 5,549
Operational Profits PLN - 280 - 312 -1,013 -24 375
Net Profit PLN - 886 - 895 - 1,045 -33 153
Passenger Transport - - 250 9 -
10 - - 17 3 -
Freight Transport - - - - 155
10 - - - - 45
Train-km - - 146 21 73
Service Distance km - 20,150 | 14,800 | "'5,830 | 18,550
Employees( ) 3,803 46,004 21,449 2,016 49,786
Rolling Stock
Locomotive car - - - - 3,816
Wagon car - - - - 90,185
Coach car - - 4,144 1,340 -
EMU car - - 1,074 - -
(* 1) Excludes foreign territory (3,400 km)
(* 2) Estimated by JICA Study Team
Chapter 2
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2.4
PKP
(2000) Governmental Program of PKP Restructuring of September 1999
(1999)
2.4.1 PKP
(1999) (2000)
PKP
- PKP S.A.
(1999)
PKP
(2000)
Program of further restructuring and privatization of PKP Group companies to
2006 of November 2003
- PKP
2.4.2
PKP Regional 2004
Law on Income of Local Government Units (
)

voivodship
PKP Regional voivodship
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2.4.3

24.4

1998

M)

)

@)
(4)

PKP

JICA

JICA EBRD

1991 1992

JICA 1996

PKP
2004 5  EU

PKP
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3
3.1 JICA
3.1.1

PKP
3.1.2
1987 4
6
1
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JR
JR
3.1.3 JICA
JICA
JICA PKP
PKP
Downsizing

Downsizing

Downsizing
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3.2
EU
3.2.1
1)
2006
7.9~8.5 2010
6.9~7.7 214.5~240.4
2001 2010 30
1
30%
)
2006
11.1 121 2010 95 112
2001 3 25
2006 4.9~5.3%
2010 4.2~4.4%
(©)
Chapter 3

Page3-3



Final Report (Main Report) The Feasibility Study of
Polish State Railways S.A. (PKP S.A.)
Privatization in the Republic of Poland

3.22 EU
(1) EU
1993
EU
1991 7
91/440/EEC
EU
95/18/EC Track
Access Charge TAC 95/19/EC
91/440/EEC
EU
TAC
2001 1
1
91/440/EEC 95/18/EC 2001/12EC 2001/13/EC
95/19/EC 2001/14/EC
(2 EU
3
2003
TAC
TAC
2 (i)
(i) (Interoperability) (iii) (iv)
(v) COTIF
2004 5 EU
Chapter 3
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©)

PKP PLK
TAC

PKP PLK 20,150 km

AGC AGTC EU
TINA(Transport Infrastructure Needs Assessment)
3.2.1
321
6 12,000 km
AGC European Agreement on Main International
Railway Lines dated May 31, 1985
AGTC European  Agreement  on Important 5,000 km

International Combined Transport Lines and
Related Installations dated February 1, 1991

TINA Transport Infrastructure Needs Assessment by :
TINA Secretariat, Vienna, in 1999 3,741 km 5,632 km
1,891 km
TINA
3.2.2
3.2.2
| E-75 Baltic countries—Biatystok—Warszawa
I E-20 CE-20 Berlin—Poznan—Warszawa—Minsk—Moscow
1] E-30 Dresden—Wroctaw—Katowice—Lvov
VI E-65 CE-65 Gdynia—Gdansk—Warszawa—Katowice—Czech
3.3
2 244
3.3.1
Chapter 3
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331
PKP S.A.
TAC
3.31
1)
2002 PKPPLK
PKPPLK  PKP Regional
3.3.1 PKP Regional
Ticket
1,178 460 422
2,060
v
PKP Regional 2,060 - 3,105 =-1,045
3,105
v
PKP PLK PKP Regional PKP Cargo PKP
Energetyka
TAC
794 653 475 448 250 485
3.3.1 PKP Regional ( : PLN)
331 PKP Regional 10 PLN
2002
Chapter 3
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)
1)
20,150km
PKP PLK PKP PLK
TAC
3
2)
10 PLN
voivodship PKP Regional voivodship
PKP Regional
3)
PKP
Cargo PKP
PKP Cargo
3.3.2
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(1)
1)
2004 5  EU

160 km/h

Centralna Magistrala Kolejowa

2)

PKP PLK
PKP PLK 1990
14% 19% 7%

2003/2004
30 km/h

3)

PKP Regional 25

(2)

PKP S.A.

PKP

2000

PKPPLK EU
EU
120 km/h 225

160 km/h E-20 E-65 CMK =

NIK PKP PLK

1,980 km

10
PKP Intercity

PKP PLK

PKP
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(©)
PKP Regional  PKP Intercity
PKP Cargo
3.3.3
(1) PKPS.A.
2001 PKP PKPS.A.
PKP S.A. 2002 222  PLN 114
PLN PKP S.A.
PKP Regional Ministry of
Finance ( MOF ) PKPS.A.
PKP S.A. MOF
PKP S.A.
PKP S.A.
PKP S.A.
(2)
PKP S.A. PKP Regional
PKP S.A.
PKP S.A.
1) PKP S.A.
2)
3) PKP Regional PKPS.A.
PKP S.A. MOF
PKP
Chapter 3
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1) PKP S.A.
2) 3)
PKP PKP Cargo
3)
PKP S.A.
45 PLN
3.34
1)
2)
PKP
3)
3 331
Downsizing
PKP Regional
PKP Regional 67 % PKP
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PKP Regional
PKP Regional

PKP Regional PKP Cargo  PKP Energetyka

PKP Regional
PKP
PKP Regional
PKP Cargo
PKP Regional
(4) TAC
TAC PKP PLK
PKPPLK TAC
PKP PLK TAC
TAC
TAC
3.35
3.3.2
o] M
3.3.2
PKP PLK
PKP S.A.
M O
M O
M O
M O
- )
- )
(@) -
@) -
(@) -
TAC ) -
3.3.6
3.3.2
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Downsizing
TAC
PKP
3.3.2
3.4
Downsizing
Downsizing
3.4.1 Downsizing
(1) Downsizing PKP
Downsizing
Downsizing

34.1
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PKP PLK 20,150 km
PKP Cargo 18,550 ki
PKP Regional + PKP Intercity 14,600 km Y ) 200
e km
3,950 km
+  Others
1,400 km
34.1
PKP PLK
3.4.1
PKP PLK PKP Cargo
Downsizing TAC
PKP Regional Downsizing
PKP Cargo TAC
Downsizing
PKP Downsizing
(2) Downsizing  Voivodship
Downsizing PKP Regional
voivodship
PIT CIT
voivodship
3.4.2
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PIT

98.5 % of PIT
99.5% of CIT

CIT

1.5 % of PIT
0.5% of CIT
Voivodships
PIT PIT CIT Hig
CIT
PIT CIT
Voivodships
3.4.2
voivodship
PKP Regional
voivodship
voivodship
Downsizing voivodship
voivodship Downsizing
voivodship

3.4.2 Downsizing

Downsizing
Downsizing

@)

Downsizing
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2 Downsizing
Downsizing
3.4.2
3.4.2 Downsizing
Q Downsizing
)
Downsizing
PKP PLK
PKP PLK
3.4.3 Downsizing
2 PKP Regional PKP Cargo 3.4.3
3.4.3
PKP Regional
PKP Cargo
A C
B D
343 4
Downsizing
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1) PKP PLK TAC

2) PKP Regional
3)
PKP Regional

4) TAC PKP
Cargo PKP Cargo

5)

11,000km 15,000km

3.5

Downsizing

35.1
)

EU

)

PKP PKPPLK
PKP Regional PKP Intercity PKP Cargo
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3.5.2
EU

35.3
@)

(2)

EU

©)

354

PKP

PKP Regional  PKP Intercity

PKP Cargo
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3.6
3.6.1
PKP
3.6.2
3.6.3
@)
PKP
3.6.1
3.6.1
EU
ID/OS (Institutional
Development / Organizational Strengthening) Method SWOT (Strength, Weakness,
Opportunities, Threat) Analysis PKP
PKP
PKP
)
PKP
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3.6.4

1 PKP
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4.1

41.1

1990

4.1.2

)

1950

PKP

1960

PKP

PKP
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(2)

©)

(4)

()

4.1.3

(i)

CO;

PKP
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411

411

PKP S.A.

PKP S.A.

PKP Regional

TAC TAC

4.2 EU
2004 5 EU

421

EU 91/440/EEC

PKP  PKPPLK

2006

() (ii)
2001

TAC

Urzad Transportu Kolejowego, Railway Transport Office UTK

TAC

4.2.2

EU

EU 2010

EU - COM(2002)107 final - EU

2004 EU

EU
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4.2.3
EU 1192/69/EEC 1893/91/EEC EU
Public
Service Obligation(PSO)
voivodship
EU
4.3 PKP S.A. UTK
PKP 3 33
PKPS.A. UTK
PKP
4.3.1 PKPS.A.
PKP S.A.
3
431
43.1 PKPS.A.
- PKP
Chapter 4
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PKP S.A.
1987
JR
432 UTK
(1) UTK
UTK 74 2003 6 1 EU
2001/14
TAC
UTK
TAC
UTK
PKP 2004 EU UTK
UTK 43.1
431 UTK
EU
TAC 411 TAC UTK
PKP PLK
PKP TAC
PKP
(2) TAC
PKP PLK PKP PKP PLK
TAC TAC
UTK
TAC PKPPLK
TAC PKP
PLK UTK
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