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(Agricultural and Rural Development Project Phase Tin Vientiane Province)
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COMPARISON OF AGRICULTURAL SITUATION OF TARGET VILLAGES BETWEEN YEAR 1995 AND 2001

VARDP 07/12/2001
VillagesfYears Namgnam Vangkhi Phonekao Napheuy Phoneho Total/Average
Item 1995 2001 1985 2001 1995 2001 1995 2001 1955 2001 1395 [A) 2001{8) {BI{A)
Population ] 768 1,144 - 895 931 537 564 B34 842 334 345 3,368 3,826 1,14 _{
Househoid 10 157 159 176 93 107 133 145 58 60 553 546 AT
Average family member/household 6,98 7.29 563 529 577 527 6,28 5737 576 575 609 592 0,97
Tatal agriculturat land (ha)
Average agnicultural tand/household (ha)
Totai rice planted area {ha) 128 138.4 81 72 77 1M17.7 122 104 70 87 478 5181 1,09 7
Lowland paddy field area (ha} &8 774 24 48 77 92.7 109 g2 70 87 348 3971 1,14
Irrigated lowland area (ha} 446 208 21.04 29.5 7.92 ) 123.9
Dry keason rice planted area (ha) v} 2 a 2 0 725 0 6 0 s} 0 a5
Upland rice planted area (ha) &0 59 57 22 0 0 6 6 0 0 123 a7 0,71
Orchard/Fruits farm (ha) 39 7 12.5 1 0 3 15 o 38 217 ]
Lowland paddy field/household {ha) 061 0.49 0,16 0.27 ,83 0.B7 0,82 0.62 1,21 1.45 0,63 .61 0,97
Upland rice planted arealhouschold {ha) 0,55 038 -} 036 0.43 0 8 0,05 0.04 0 a 0.22 013 0,59
Swamp/Fishpond area (ha)
Rice production and yield
Total rice production (unhuiled rice: t) 110 331.7 123 272.4 130 337.2 194 23 131 312.3 682 1,576.6 2,3
Vield (i/ha) 0.86 2.40 1,52 378 1,68 2.86 1,59 EXE 1,87 3.59 1,43 304 216 |
Lowland rice production in rainy season {t) 88 2516 57 244.8 130 2772 154 3008 120 3123 588 1.388.7 2,36
Yield (t/ha) 129 3.25 2.41 510 1.68 2.99 169 127 1.87 3.59 1,69 35 2,07 |
Lowland rice production in dry season (t) 0 6.4 0 1.6 0 60 0 15 0 a 0 39
Yield (Uha) B 3.2 0 3.8 0 24 0 25 0 0 0 254 T
Upland rice production (t) 23 737 65 20 4] 0 <3 72 0 0 94—_4 100.9 1,07
Yietd {i/ha) 0,38 1.25 115 0.91 O 0 4 12 - 0 0,76 1.16 1,53
Total rice production/head (kg) 143 289.9 137 20286 242 597.9 2354 3836 392 905.3 2025 412§ 2,03
Self-sufficiency rate of rice (%) 429 B?.B‘_' 415 B8 7 73,3 181.2 71,2 1162 t18.4 274.? 61,4 124 9 2,03
Number of hand tractor 43 11 14 24 21 113
Number of livestock
Catlle 529 582 329 135 208 285 356 218 277 298 1,699 1,516 0,89
Buffalo 375 314 2m 44 287 302 317 145 207 92 1,387 897 0,65
Pig 377 50 &44 97 259 64 105 11 377 286 1,762 508 0,29
Chicken ] 3114 1,922 3,769 2,534 2,393 3.143 4 4G9 5,538 3,008 2,475 16,6843 15712 1
{Catlle + Buffalo}household 8,21 5.71 3,33 1.02 532 5.49 5,06 2.47 8,34 6.5 5,58 3.73 0,67—

Source VARDP Agriculture and Rice Survey. VDC Report
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Mid-Term Report of SABIHAA

HMG/IICA Commumiy Development and Forest / Watershed Conservahon Project Phase I}
Ouﬂlne of the Project and summary of its achlevement Jul. 1999-Jan. 2002




wnd and Short History of the 1st Phase

Nepal, situated in a very active orogenic movement belt, has significant altitude diversity more than
8,500m in its 200km width. The land also locates in heavy rainfall area as well as earthquake zone.
On the other hand, Nepal is one the poorest countries: and the population has grown all of four
times in recent 60 years. ' :

Therefore, besides land disasters caused by steep terrain and heavy rain fall, there are significant
deforestation/degradation of forest caused by human factor such as overexploit of forest for farm/
pasture land and/or overuse of forest production: and chose integrated calamities have become one
of the main reason of poverty in hill areas consequently.

That is exactly a typical poverty cycle: all surrounding factors going against.

Based on this situation and the experience of various forest/svatershed projects in Nepal including
HMG/JICA Forestry Extension Project (1991-1994), HMG requested JICA ro establish one new
project with concept “Forest/Watershed Conservation through Community Development”,
Then, "Community Development and Forest/Watershed Conservation Project” started since July
1994,

This was an entirely new project packaging with another new JICA supported project: “HMG/
JOCV (Japan Overseas Cooperation Volunteers) Greenery Promotion Cooperation Project”.
Counterpart Organization in HMG was DSCWM under MFSC. The Project selected Kaski and
Parbat districts in Western Development Region as target area, and stareed its activity in 10 VDCs (6
in Kaski and 4 in Parbat).

10 JOCVs were assigned to stay and work in the VDCs, with Mid-level Technician of DSCQO, and
staff of local NGO contracted with JICA.

6 JICA Experts stationed at the Project H.QQ. in Pokhara, and supported the activity in the target
VDCs under cooperation with DSCO Kaski and Parbac. ‘

The Project was conducted with “Participatory Approach”, “Battom-up Approach”, “Needs Driven”
and “Gender sensitivity™: facilitated around 900 UGs, and promoted them to manage various sub-
projects by themselves.

This 1st phase finished 1n July 1999 successfully.

Then, HMG requested the improved project to establish a model, which is applicable to other hill
areas in Nepal, in order to extend achievements accurmulated throughout the project.
Accordingly, the 2nd phase of the Project has started since July 1999, as the same packaging projects.
The Project also selected 10 new VDCs in Kaski and Parbat districts (5 in Kaski and 5 in Parbat).

However, because of recent security situation, Japanese government decided to terminate “Green-
ery Promotion Cooperation Project”, dissolve the packaging, and prohibit any Japancse (both JICA
Expert and JOCV) and Nepalese employed by JICA to go/stay in rural village.

Then, after a series of discussion between HMG and JICA, the Project has been modified to the
new situation. :

The modified new Project has started again since August of 2000,with strong ownership of FIMG.
The new Project has been working as a simple “Community Development and Forest/Watershed
Conservation Project Phase II": nicknamed “SABIHAA”.

o SABIHAA
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al concept of thc Proyect is drawn from the 1 recogmtmn that L

N RS A

resource managemcnt requ1res ‘Capacity enharrccrncnt L

o partxmpatory ap ] POTt mtcgrated
Lo commumty resource managemcnt at ward level with a

for the solution of “Field” issues, ' ' L
and based on the needs from the “Field” - ‘ AUV v:ew that various resources in the: commumty arf: hnked
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School & Community Health Project
(RN—VER - RO T4 M)

T JICA-BEEMEDNX—bF—2 v T

B “ Heaith with All "

[

3. AEMBIRRENR

HEOBAMBAR
SNE TSR
%38 & 158
RE.F—AU—¥—
Y 5373
----- . $indhupalchowk Diswict 4

e,
Indrawatj
'y 4

Ramechhap Dhstrict

S A2253
™ Sunkoshi

4 2083m Khapesi
4 1539m  Kavrepalanchowk

Y
Y

Sindhuri Dhstrict

Miiche (VDC) { g,
Kholmedanda [Village) 's’wg'::::h[:ia
L il
Bagmati Al ow {(Village)
N Jaldhunga (Villagey 2

&  Summit

= Municipality, Vitlage
River

Road

SCHP Target Area
¢ Range

10 20km

By
H

SO b

Taldhunga Arca

Makwanpur District

Target Area of SCHP (Bhugdeu and Taldhunga area)
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Nutrition in Nepal

Child stunting= 50.5%

Night blindness (Pregnant women) = 6.1%

{odine deficiencies= 39.1%

Anemia (iron deficiency)
Pregnant women = 74.6%

Children (6-23months) = 88%

Health Status of Nepal

. 1. Maternal mortality rate 539/100,000
(B&=59)

2. Infant mortality rate 64

3. Under-five mortality rate 91

4. Men/women life expectancy  55/53.5
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Powerlessness & “Health”

Root Causes of HH}-Health

Poverty (low production & joblass)
Lack of resources
Inequity {women, girls, lower caste} e ——

High demand Powerlessness
Py chological
Physical ——y
Low tontrol e T | Di sease |
v

Perceived: External locus
Leamned helplessness
Actual: No decision making
Lack of econemic/political power Lack of Control

Chronic stress ’ Over Destiny
Poor health care services
Lack of education
Poor infrastructures J

BHRAR L RRAE
—BME BT L K —

Civil society
(Community)

Donors
NGOs

Donors
NGOs

Health with All

State
(Local government)

Market
(Local economy)
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General Needs .Assessment
by Community (1997)

Income generating activities  ——

Agricultural training | ‘
Irrigation canal '*— Production
Sotl erosion coritrol ' & Income
Veterinary service —-l

Road & bridge

Dnnking water, toilet — Health
Literacy class, secondary school ~—  Education
Smokeless stove

0. Electricity

= 0 00 NN e Lo

Health Resources in Nepal

+ 1500 physicians (1/13333), 899% in urban area

« 35 of 75 district hospitals have no doctor on duty
e 117 primary health centers

+ 754 health posts

» 3187 sub-health posts (3912 VDCs).

« HA, AHW, ANM, MCHW, VHW

(High absenteeism and low drug availability)

» 8000 pharmacies

= CHV (42000), traditional healers (4-800000)

+ 21473 primary schools(82645 teachers)

- Women
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SCHP Strategies

1. Powerlessness

- Empowerment

2. Lack of Sustainability v
- Institutionalization

3. Fragmentation !

- Advocacy and Scale-up

SCHP & “Health with All” network

[HMG/N =) -
1 Line Agencies
» Local Government l

Facilitators Organizations

Field } : Community

amma bt b L i e ek et — ek ——r — b

L : "r NGOs, Int. Agencies Tr
JICAG/) }1""-‘

-
eras i SIC tors & S :
> A S“S(glr:mes i1 Localstuffs

—# Expected empowerment
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