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MINUTES OF DISCUSSIONS
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
, AND
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF INDONESIA
| ON
JAPANESE TECHNICAL COOPERATION
FOR
REGIONAL DEVELOPMENT POLICIES FOR LOCAL GOVERNMENTS

The Japanese Final Evaluation Team (hereinafter referred to as “the
Team”), organized by Japan International Cooperation Agency (hereinafter
referred to as “JICA”), headed by Mr. Michio Kanda, Special Technical Assistant
to the President, JICA visited the Republic of Indonesia from 27% August to 19th
September, 2003 for the purpose of conducting evaluation concerning the
Japanese Technical Cooperation for Regional Development Policies for Local
Governments in Indonesia (hereinafter referred to as “the Project”)

During its stay in the Republic of Indonesia, the Team executed
evaluation of the Project based on the Minutes of Meeting, signed on 30t March
2001, between the Resident Representative of JICA Indonesia Office and the
authorities concerned (hereinafter referred to as “the M/M”).

The Team had a series of discussions with the Indonesian authorities
concerned with regard to the achievement. As a result of discussions, both parties
mutually agreed to recommend the matters referred to in the document attached

hereto to their respective authorities concerned., —

>

M. E\E&ﬁo Kanda

Team Leader

Japanese Final Evaluation Team Center for Management of (Overseas)
Japan International Cooperation Cooperation

Agency Ministry of Home Affairs

The Republic of Indonesia



ATTACHED DOCUMENTS

EVALUATION REPORT
ON
REGIONAL DEVELOPMENT POLICIES FOR LOCAL GOVERNMENTS
IN

THE REPUBLIC OF INDONESIA

19tk September, 2003

— 40 —



1. INTRODUCTION .covtiiiirinresirisnisiessisisiasessstsss s sns s sesssseseanne e 1

L B T Y- PPN 1
1-2. Objective of Evaluation........cccvieerininnieinniecniinessneree e nisssnireessns e 1
1-3. SChedule 0f the TeaM ......v..veseeerirernersisssissss s ssesssseseaseesssessessesssassens 1
1-4. List of Personnel Visited by The Team......ccccvvvnievririrvcnnineceninaeennes 2
178, EVAlUAEOTS c.vvvveeevirrrieeciirennniresnneseesssinnsenssta st sesasrsassssosesbeanarasnsensesssansessans 2
1-6. Methodology of EvalUations ........ccueivviciinivnnnennnsrsssonennnenses nsanens 3
2. BACKGROUNDS AND SUMMARY OF THE PROJECT .....ccvcorrrveererrrranns .3
2-1. Background of the Project.......c.ceemviriiineeeminrsnmescsreeennneanisnansen oo 3
2-2, Summary of the Project ........ccocvvrereene. reeeereeesennons reereerorioeens eeereneeerereenes 4
3. ACHIEVEMENT OF THE PROJECT .....ooovvvirrvrmirivonsnieseoreremssniesesessersreseses 5
3-1. Achievement of IHPULS ....vviivvriivicrcciirirsrs e s e sernressssnt e es s sane e ens 5
3-2. Achievement of Outputs/Project Purpose......cocecenerennininiinninins v D
4. EVALUATTION ..o etccceerieenitssonaesnneeresterenaassssassssssbossisnsstssisssstansssssssessassssssnses 5
4-1, Effectiveness ....ccovveiveriinnniinioninensinessnneonsnn ..... 5
4-2, BffiCIENCY ...ccoviiirniiniinnn i s s 6
478, TIAPACE ..o peveerereisessessssenessbessernssassastansssssssssssonssassasssssssssssssessssesessmasssenssns 6
44, RElBVAIICE vvvvvivererririeeirrreteiisennnresessatsnresestostess snssssssessesessarnnessasnstessvansanses 6
4-5, Sustainability.......c.cevnnriiminiicisinnnininnn Meesrererssresserareeeesereraiasteres s tnnieaesn 6
5. CONCLUSIONS AND RECOMMENDATIONS.....cccccoeeneerereameroinennersvnnsenns 6
5-1. Conclusions ....veevvrereenicennsnneesesnsnnnes Nearnberatee s e e e e eeseae s e e e e eee e anaeaeereannne 6
5-2, Recommendations...........................; ........................................................ 8



1. INTRODUCTION

1-1. Preface
The Project was initiated on 8th April 2001 and scheduled to be completed on

Tth April 2003. The Team dispatched by JICA visited the Republic of Indonesia
from 27% August, to 19th September 2003 for the purpose of evaluating the

achievements of the Project.

1-2. Objective of Evaluation

. The following objectives are focused on in the evaluation;
(1) To grasp the history, activities and achievements of the Project and summarize
the output,

(2) To evaluate the Project from the aspects of five evaluation points; Effectiveness,
Efficiency, Impact, Relevance, Sustainability,

(3) To make recommendations on necessary arrangements to be conducted for the

successful completion of the Project.

1-3. Schedule of the Team
(August 27th, 2003 - September 19th, 2003)

Date Schedule

Aug. 27t | Arrival in Jakarta

Aug. 28% | Courtesy call to Ministry of Home Affairs
to Interview with and collection data at Ministry of Home Affairs

Aug. 29tk

Aug. 30t | Preparation for study

Aug. 31t | Courtesy call to BAPPEDA of South Sulawesi Province

to Interview with and collection data in South Sulawesi Province
Sep. 3¢ |
Sep. 4tb Courtesy call to BAPPEDA of North Sumatra Province
to Interview with and collection data in North Sumatra Province
Sep. 7th ' '
Sep. 8th Courtesy eall to BAPPEDA of West Kalimantan Province
to 1 Interview with and collection data in West Kalimantan Province
Sep. 10t
Sep. 11t | Courtesy Call . to Education & Training Agency (Project
to Consultation Team for Human Resource Development for Local

Sep. 12t | Governance)

Sep. 13t | Internal Meeting
to Preparation documents
Sep. 14th

(Preparation of Minutes)

1



Sep. 15t | Discussion & Interview at Ministry of Home Affairs

to
Sep, 18th

Sep. 19t | Signing of M/M
Departure

1-4. List of Personnel Visited by the Team
Ministry of Home Affairs
Center for Management of (Overseas) Cooperation
Dr. Yuswandi A, Temenggung, Head
Directorate General of Regional Development
Mzr. Fazli Siregar, Dire'ctor, Regional Development of Planning &
Evaluation
Ir. Bambang Suliantoro, MPSt, Head of Provincial Planning
South Sulawesi Province
Mr. Ruslan S. MS, Head of BAPPEDA
Mas. Inda Siradju MT, Head of Institution and Human Resources
Development of BAPPEDA ‘
Mr. Andi Murny Msi, Head of Apparatus of Human Resource
Development Agency
North Sumatra Province
Mr, Budi D Sinulingga, Msi, Head of BAPPEDA
Mzr. Hasbi Budiman, Vice Head of BAPPEDA
Dra. Hasni Anggreini Lubis, Head of International Cooperation
West Kalimantan Province
Mr, H. Usman Ja'far, Governor
Myr. Eka Kawirayu, Head of BAPPEDA
Ir, Putut Marhayudi,MM, MBA, Head of Economic Division
JICA Expert
Mz, Hisao Tanimoto, Chief Advisor
Mzr. Hiroyuki Sakuma, BAPPEDA of South Sulawesi (5 Sulawesi
Provinces)
Mzr. Yasunori Minagawa, BAPPEDA of North Sumatra
Mzx. Noboru Fujimoto, BAPPEDA of West Kalimantan
JICA Indonesia Office
Mr. Keiichi Kato, Resident Representative
Mz, Takaaki Oiwa, Deputy Resident Representative

2



Mr. Daisuke Ueda, Assistant Resident Representative

1-5. Evaluators

Mr. Michio Kanda Team Leadér
Mr. Manabu Fujikawa Evaluation Analysis
Ms. Aya Kano Evaluation Planning

1-6. Methodology of Evaluations
The evaluation sfudy was conducted in terms of the achievements of the
Project as well as five evaluation criteria, which are (i) Effectiveness, (i)
Efficiency, (i) Impact, (iv) Relevance and (v) Sustainability.
The following references were used in order to evaluate the Project.

(1) The Minutes of Meeting (M/M) signed on 30t March 2001 and other
documents agreed upon or accepted in the course of the implementation of
the Project. ' '

(2) The questionnaire applied to the Japanese experts and the Indonesian
authorities, counterparts, other parties concerned.

(8) The intei'view with the Japanese experts and the Indonesian authorities,

counterparts, other parties concerned.
(4) The Project Design Matrix for final evaluation (hereinafter referred to as

“PDMe") in ANNEX I, which was prepared by the Team on the basis of the
M/M and other documents and agreed upon by both sides for the

evaluation.

2. BACKGROUNDS AND SUMMARY OF THE PROJECT
2-1. Background of the Project

In 1998, with the beginning of the “Reformasi” era to reform the old system,
the Government of Indonesia changed its policy of local public administration
from central control towards regional autonomy. The legal framework for this
decentralization, namely Law No. 22/1999 on ‘Regional Administration and Law
No. 25/1999 on Fiscal Balance between the Central and the Regional
Governments, was enacted in 1999 and then officially implemented in January
2001.

Under these laws, the power of the central government was greatly devolved
to local governments and also more than two million personnel were transferred



to these regions. The local governments now have to train and prepare these
human resources to a standard high enough to meet its greater needs and take
on its expanded functions. Especially, in the field of regional development policy
and management, a top-down and centralized approach has been transformed to
a bottom-up one, which makes good use of each local character and is based on
the local initiative. Accordingly, local governments have been required to
formulate, implement and manage its regional development policy, system and
program/projects. '

Under the circumstances, the Government of Indonesia requested to the
Government of Japan a technical cooperation for the Regional Development
Policies for Local Governments. Both sides discussed and signed the Minutes of
Meeting on 30tt March 2001 and initiated the Mini-project type technical
cooperation for “the Regional Development Policies for Local Governments” on
8th April 2001. The Project was transformed into Technical Cooperation under
“the Program of Capacity Development for Local Governance” based on the
Minutes of Meeting signed on 27t September 2001. The term of the cooperation
of the Project is until 7th April 2004.

2-2. Summary of the Project
The Project purpose and the outputs to be achieved are as follows:

{Project Purpose)
Capacity of local government in the management of regional development is
improved in order to support regional autonomy in Central Government
(Bangda) and Selected Provincial Governments

{Outputs)
1. Regional development plan is formulated and implemented based on the

principal of democracy and local initiatives.

2. Human resources of local governments in the field of regional development

are developed.
3. Inter-regional cooperation in terms of regional development among

province/city/district is promoted. |
4. Local stakeholders such as universities, NGOs, private sector, and

community organization, efc. are properly participated in regional development

- process,
5. Regional development programs/projects are formulated and implemented

4 %

with local initiatives.



In order to achieve the output and the Project purpose, JICA experts advised
on development plans/policies/strategies and steps necessary for empowering the
central and local governments in terms of regional development with local
initiative. Also, the experts held and conducted considerable number of
seminars, workshops, training courses or basic studies with C/Ps as a
dissemination tool. Fu_rther, they promo_ted the iﬁter-regional cooperation and

participatory development frameworks, and proposed projects/programs.

3. ACHIEVEMENT OF THE PROJECT

3-1. Achievement of Inputs
Inputs made by Japanese and Indonesian sides are summarized as follows.

Further information on the inputs is shown in ANNEX II.

Inputs from the Japanese side
(1) Long term experts; 6 experts (145M/M)
(2) Short term experts; 2 experts (TM/M)
(3) Counterpart training; 4 counterparts were accepted in Japan. (1.6M/M)

(4) Country-focused training in collaboration with the Project since the
commencement of the Project

Inputs from the Indonesian side
(1) Counterparts; 12 persons

(2) Facilities
(3) Equipment
(4) Counterpart Budget

3-2 Achievement of Project Qutputs/Project Purpose
Achievement of Project Outputs/Project Purpose is shown in ANNEX 111,

4. EVALUATION
The following are the summary of the results of the evaluation. For detail,

please refer to ANNEX IV.
4-1 Effectiveness

The capacity of local governments in the management of regional development
has been improved although an additional support will be needed in the fields of

formulation and implementation of the regional development plans.
: 75



4-2 Efficiency
The Project has been implemented effectively in terms of timing and degree of

conversion from the inputs to the outputs in both of Japanese and Indonesian

sides.

4-3 Impact .

The positive impact by the Project can be seen. For example, in 2003, North
Luwu government in South Sulawesi Province allocated its local budget to
provide processing facilities of orange juice for the farmer’s group/cooperative,
Workshops and seminars on Best Practice and the participatory development

have stimulated the local government.

4-4 Relevance

In the legal framework for the decentralization, the local governments have to
strengthen the capacity of regional development management to meet its greater
needs, Thus, the Project is stable and relevant to the national policies.

4-5 Sustainability

Institutionally and financially BANGDA and Provincial BAPPEDA would be
capable of sustaining the Project. However, the amendments of Law No. 22/1999
and Law No. 25/1999 in the near future may have an influence on the
institutional position. As for technical transfer, it is impei'ative for the C/Ps to

have more experiences in the management of regional development.
5. CONCLUSIONS AND RECOMMENDATIONS

5-1. Conclusions

Both sides concluded that the Project has contributed to capacity development
of local governments in the management of regional development even under
conditions that role of relevant organizations have changed wunder

decentralization in Indonesia.

5-2. Recommendations
Based on the findings of evaluation of the Project, the Team recommends both

parties concerned to take the following measures so as to complete the Project



successfully.

(1) Extension of the Project
Both sides shared the necessity of extension of the Project for necessary term
in order to accomplish the output and the Project Purpose for the following

reasons;
1) Consolidating the output of each region into plan/policy

'W_ith regard to the formulation and implementation of regional plan/policy,
the Team found the output of each region should be consolidated into policy of
central and local governments, especially described below.
(a) Participatory Approach

The participatory approach for regional development has been further
improved through the activities of the Project in three provinces, especially in
the field of “Ome Village One Commodity”. These outputs should be
institutionalised in each region, and integrated into the policy of the central
government. '
(b) Inter-regional Cooperation

Many local governments are seeking inter-regional cooperation for the
purpose of fulfilling broad responsibilities provided under Law No. 22/1999 and
Law No0.25/1999. The Project has sﬁpported those movements to such extent that
some of those will be developed into institution by extension of the Project. The
support for institutional setting-up/mechanism is required within the framework
of national guidelines in Indonesia, so that such movements will sustain longer.
2) Human Resources Development

With regard to human resource developmerit, the Projecf has contributed to
understanding of method and basie skills through workshops/seminar and on the
job training (OJT), but it still requires further support for applying those
methods and skills for formulating and implementing both plans and
projects/programs. ‘ |
3)_Coilaboration with the Project on Human Resource Development for Local
Governance

Under the “Cooperation Program on Capacity Development for Local
Governance in the Republic of Indonesia”, the Project is expected to contribute
toward improvement of training course for regional development in collaboration
with technical cooperation project of “Human Resource Development for Local
Governance” (hereinafter referred to as “HRDLG Project”) which started in April

X



2002 and will be completed in March 2006.
This training course is to be implemented in this Japanese fiscal year 2003 for
the first time, and further linkage shall be required for maximizing the effects of

the collaboration.

(2) Strengthening collaboration for implementation of the Project

In order to integrate the outputs of the Project, central government shall
strengthen further coordination with local governments for the implementation
of the Project. ' _

The outputs of the Project shall be fed back to the policy making process at
local government with involvement of the relevant stakeholders in the area of

Regional Development Plans.

(3) Establishment of practical method for stepping up to the national policy

For smooth formation of the regional plan/policy, the Project should establish
practical methods of how detailed outputs at local level will step up to the policy
at national level, through the dialogue and joint operations with counterparts

personnel and Japanese expert team.

(4) Allocation of the Counterpart budget

From the ownership of the Project, the JICA is promoting appropriate
contribution for the Project from the Indonesian side. The Team strongly
recommended the Indonesian side to take appropriate actions to secure the

counterpart budget. -

 List of ANNEX:

ANNEX I PDMe
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ANNEX 1 : Project Design Matrix for Evaluation (PDMe)

Name of the Project: The Project on Regional Development Policies for Local Goveraments
‘Term of the Project: 8 April 2001 — 7 April 2004

{Supper Goal)

Central
Provincial Governments

PDMe of the Project on

Capacity of local governance is improved in
Government (Bangda) and Selected

o BT E e AT e TS e

Regional Development Policies for Local Governments

T
LAISDEVerication’

Interviews with C/P, JICA experts

{Overall Goal)

Central Geovernment
Provincial Governments

Capacity of management for self-support regional|Number of improved regional development plans, visions, strategies or guidelines by
development by government is improved injCentral Government {Bangda) and Selected Provincial Governments.
(Bangda) and Selected

Interviews with C/P, JICA expests

{Project Purpose}

support  rtegional  autonomy in

Governments

Capacity of local govemnment in the management; 1. Number of improved regional development plans, visions, strategies or guidelines
of regional development is improved in order tolin order to support regional autonomy '

Central[2. Appropriate assignment of personnel trained in the Project
Government (Bangda) and Selected Provincial

Enterviews with C/P, JICA. experts

Record of the Project

Regional Development Plans formulated by the
local govemments

§Outputs}

and local initiatives.

field of regional development are developed.

1. Regional development plan is formulated and|1.1 Number of event frequency and participants of various training and advocatory
implemented based on the principal of democracy|seminars & workshops

2. Human resources of local governments in the|2.1 Number of event frequency and participants of various training and advocatory

1.2 Number of formulation cases regarding new development plans and revision of]
on-going development plan by government sectors.
1.3 Number of recommended proposals regarding vision, policy and strategy of]
regional development

1.4 Number of established regional development vision, policy and strategy
including master plan making

1.5 Number of policy recommendation regarding development plans based on
participatory concept

1.6 Number of policy establishment regarding supporting mechanisnv/framework by
ceniral government

1.7 Number of cases on policy advice for coordination of role and function among
central and lecal govemnments.

Interviews with C/Ps and JICA expests
Record of the Project

Interviews with C/Ps and JICA experts

seminars & workshops

Questionnaires and Interviews with Trainees,




3. Inter-regional cooperation in terms of regional

2.2 Nuraber of dispatched experts for the purpose of technical transfer under Japan's
ODA scheme

schemne

in local governiments

development among province/city/district is|seminars & workshops

promoted.

3.2 Number of formulation cases for inter-regional cooperation network linkage

4, Local stakeholders such as universities, NGOs, (4.1 Number of event {requency and participants of various training and advecatory
private sector, and community organization, etc.[seminass & workshops

are properly participated in regional development
process.

patticipatory development framework with stakzholders

participatory development framework

5. Regional development programs/projecis are|5.1 Number of sector development study designated for project formation

formulated
initiatives.

and implemented with local

5.2 Number of proposed projects and programs applicable to Japan's ODA scheme
and other schemes

5.3 Number of realized projects and programs

2.4 Number of policy-oriented advices on promoting human resources development

Participants
Reports on Training courses, Workshops and

2.3 Number of dispatched trainees to various training programs in }apan under ODA! Seminars

Record of the Project

3.1 Number of event frequency and participants of various training and agvocatoryiInterviews with C/Ps and HICA experts

Questionnaires and Interviews with Trainees,
Participants

Reports on Training courses, Workshops and
Seminars

Record of the Project

Interviews with C/Ps and JICA experts

Questionnaires and Interviews with Trainees,

4.2 Number of formulation cases such as regional development councils or simitar|Participants

Reports on Training courses, Workshops and

4.3 Number of cases on pelicy advice for institutionalization for premoting) Seminars

Record of the Project

Interviews with C/Ps and JICA experts
Record of the Project

Study Reports

Proposals on the projects/programs




{Activities)

NP
1.1 Policy advice on issues of regionat development based on analysis of| Indonesian Side . Japanese Side
. 1. Deployment of counterpart personrel and assistant | 1. Dispatch of experts
current move of regional development ctaft 1) Long-term experts
1.2 Policy advice on management scheme related to issues for promoting 1) Counterparts 2} Short-term experts
regional development under regional autonomy 2) Assistant staff o
1.3 Policy advice on the existing regional development plans, guidelines, _ 2. Counterpart training in Japan

. O 2, Offtce space and facilities
strategies and budget policies 3.Equipment
1.4 Policy advice on formulating regional development plans, policies|3. Running budget necessary for project Portable equipment
and strategies including master plans and sector development plans

1.5 Policy advice on development of budget evaluation guidelines for
focal governments (mainly in Jakarta)

1.6 Policy advice to central and provincial govemments for mobilizing|

4. Field activity expenses

ODA reiated policies to promote regional development

1.7 Assistance and guidance to conduct studies and workshops regarding
total management process of regional development

1.8 Support to promoting framework for participatory regional
development based on research activities and assistance in workshops
and seminars

1.9 Support to regional development planning through projects formation
available from Japan's ODA scheme and any other scheme

2.1 Suppert to training and advocatory activities by provision of]
seminars and workshops based on the best practice case findings for
introduction

2.2 Support to formulate training program in collaboration with Humman
Resources Development Project

2.3 Provision of access opportunity to various training scheme available
from Japan's ODA Scheme such as Country Training Program, Regional
Development Program, and Counterpart Training Program

2.4 Provision of access oppertunity to any other seminars, workshops,
and studies regarding regional development

3.1 Policy advice on promoting inter-regional cooperation and network
linkage among stakeholders

3.2 Policy advice to develop participatory development framework and
inter-regional cooperation guidelines

3.3 Support to enlightenment activities in the form of seminars,
workshops or studies
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4.1 Assistance and guidance to conduct studies and workshops to
introduce Best Practices cases in Indonesia and from Japan

4.2 Assistance to facilitating activities for mobilization stakeholders and
promoting inter-stakeholders cooperation

4.3 Support to promotion of regional/community development council by
stakeholders

4.4 Support to collaboration with CEP (Community Empowerment
Program)

5.1 Support activity. to undertaking the sectoral development study in line
with specific support project formation

5.2 Support activity to formation of project/program under Japan’s ODA
scheme

Pre-Condition

Central and local
govemment c¢ooperate
with the project
Community cooperate
with the project




ANNEXIY Inputs of the Project

1 LIST OF JAPANESE LONG-TERM EXPERTS (up to the completion of the Project)
 Total 145 M/M
Regional Deve]opment Policy: Directorate General of Regional Development (BANGDA)
Nobuhisa TAKEDA (2000.10-2002.10, 24M/M)
Hisao TANIMOTO (2003.3-2004.4, 13M/M)
Regional Development Policy (Sulawesi): BAPPEDA of South Sulawesi
Masazki OKAMOTO (2001.4 — 2003.4, 24M/M)
Hiroyuld SAKUMA* (2003.1-2004.4, 15M/M)
Regional Development Policy (North Sumatera): BAPPEDA of North Sumatera
Yasumori MINAGAWA (2001.4 — 20034, 36M/M)
Regional Development Policy (West Kalimantan): BAPPEDA of West Kalimantan
Noboru FUIIMOTO (2001.7 — 20034, 33M/M)
(*Mr. SAKUMA was assigned in BANGDA during the absence of Team Leader)

2 LIST OF JAPANESE SHORT-TERM EXPERTS

Total TM/M

Information management of local public administration and regional development
Sumio ODA (2002.6 —2002.12, 6 M/M)

Preparatory Study Stage on Regional Development Best Practice Workshop
Kazuhisa MATSUI (2003.8-2003.9, 1 M/M)

3 Counterpart Training in Japan: Regional Development Planning for Further Inter-Regional Cooperation
4 counterparts from BANGDA and BAPPEDA of three of provinces participated in the connterpart training in Japan.

“in Ogtober 2002. (0.4 MM: 1.6 M/Min total.)

4 Couniry focused training course in Japan: Local Government Administration for Indonesia

The country focused training course “Local Government Administration for Indonesia’ was initiated in 2001 and has
been implemented in collaboration with the Project fully, since the commencement of the technical cooperation for ‘Human
Resource Development for Local Govemance” in 2002 (even in 2001, most participants were selected in the Project site.)

Number of participants was 10 in 2001, 15 in 2002 and 15 in 2003, respectively.



Capacity of local governance is
improved in Central Govermnment

Governrments

(Bangda) and Selected Provincial|

ANNEX III : Achievement of the Project

Due to the nature of the Project, the evaluation of super goal should be done in the long term.

{Overall Goal)
Capacity
self-support regional development
by government is improved in
Central Government (Bangda) and
Selected Provinetal Governments

of management for

Number of improved regional
development plans, visions, strategies
or guidelines by Central (Government
{Bangda) and Selected Provineial
Governrtents.

Due to the nature of the Project, the evaluation of overail goal should be done in the long term.

| {Project Purpose)}
Capacity of local government in the
- Imanagement of regional

development is improved in order to
support regional autonomy in
Central Government (Bangda) and
Selected Provincial Governments

1. Number of improved regional
development plans, visions, startegies
or guidelines in arder to support
regional autonomy

2. Appropriate assignment of

1. In West Kalirzantan, the Provincial Annual Development Plan (REPETA) was improved in order to support regional sutonomy.

2. Counterparts or the concemed personnel wese assigned propezly and strengthened by the technical transfer from the experts.

{Outputs)
1. Regional development plan is

onnel trained in the Project

1.1 Number of event frequency and

1.1 The following seminars, workshops or basic studies were conducted as a basis of formuiation of the regiona! development plan. (Total:

formulated and implemented basedparticipants of various training and | 14)
on the principal of democracy andjadvocatory semimars & workshops Jakarta Participants Date
local initiatives. - (1) Study and Serninar on Participatory Regional Development Planning System 30 Now. 01-
May 02
(2) Study end Workshop on Needs Assessment of Local Government in Regional Autonomy 30 Dec. 02
(3) Stady and Seminar on Regional Asset Management 30 July 03+
Ang 03
Sulawesi
(1) Interactive Dialcg: Dialog on Participatory Develapment in Donggala Regency 180 Aug 01
{2) Workshop on the Involvement of Cosmmunity Participation in the Revitalization of Tradition and Culture 80 Dec. 01
of Basse Tangana: Traditional Government System and Local Autonomy (Tana Tormja Regency)
¢3) Seminar and Workshop on Development Planning and Implementation in Sulawesi 200 Nov. 01-
{Batch I — Batch V) Feb. 02
(4) Seminar and Workshop of Mayors/Regents in Sulawesi I1, “Towards the Autonomous society™ 60 Sept. 02
(5) Seminar and Wotkshop on Partisipatory Budgeting 130 Oot 02
{6) Seminar and Workshop on Policy Support for the Promotion of Participatory Development 80 Aug, 03




1.2 Number of formulation cases
regarding new development plans and
revision of on-going development
plan by government sectors.

1.3 Number of recommended
proposals regarding vision, policy and
strategy of regional development

1.4 Number of established regional

development vision, policy and
strategy including master plan making

1.5 Number of policy

{recommendation regarding

development plans based on
participatory concept

1.6 Number of policy establishment
regarding supporting
mechanism/framework by central
grovernment

1.7 Nurnber of cases on policy advice
for coordination of role and function

among central and local governments.

North Sumatera :

(I) Workshop on Participatory Planning in Regional Development 60 Feb, 03

{2) Ome-day Seminar on AFTA: The Influence to Regional Economy 100 July 03

‘West Kalimantan ) '

(1) Basic Study on Existing Conditions and Constraints of Agriculture Sector Development - Jan 02-
April 02

(2 Seminar on Development Potentials on Gambut Area 70 May 02

(3) Basic Study on Human Resources Potentials for Community Development in Jess-developed area - July 03-
Sept. 03

1.2 According to the advice of the experts in West Kalimantan, basic concepts of the inland development and One Village One Froduct
movement were adopted in the Provincial development policy and the Provincial Annual Development Plan (REPETA).

1.3 The expert provided advices to the following master plans or televant plans. (Total: 3)
Sulawesi: Bone Bay Coastal Management

‘West Kalimanatan: (1) Palo Area Development Master Plan in Sambas (2} Agricultural Sector Development

1.4 The following master plan or basic concept was formulated or being formulated. (Total: 2)

North Sumaira Date
Study on Integrated Regional Development and Environmental Conservation Management in the Area of Lake Toba Feb03-
with Participatory Approach Feb.04
West Kalimantan

Presentation on Recommended Basic Concept of New Master Plan of West Kalimantan Povince Mar. 03

L5 In respense to the movement of formulating the Guidelines of the Participatory Development Planning in BANGDA, the expert in
Jakarta ruade an advice through presenting papers on the introduction of Japanese Cases. (2002)

Papers titled “Participatory Approach for Community Development in the Decentralized Indonesia: Case Study in Sulawesi” and
“Community Resources Management and Utilization: Lessons flom Good Practice™ were presented in the international conference of IRSA,
(Indonesian Regional Science Association) i June 2002

1.6 Through the study and seminar on Regional Asset Management, the supporting mechanism/ framework of the central government is
being analyzed and studied by the expert.

1.7 The Guideline of the Participatory Development Planning was formulated by BANGDA in 2003. The expert in Jakarta contributed to
the formulation through presenting papers on the introduction of Japanese Cases in 2002.
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2. Human resources of locall2.1 Number of event frequency and  ]2.1 The following seminars, workshops or basic studies were conducted in order {o develop human resources. {(Total: 7)

governments in the field of regionalparticipants of various training and Jakarta : Participants Date
development are developed. advocatory seminars & workshops Study and Seminar on Regional Development Planning Data Management System 30 Dec. 02
: Sulawesi
(1) Planner Forum for BAPPEA staff’ 10 Mar. 02
(2) Workshop on the Formulation Technique of Local Priority Programs for Legislative Members and 20 Aug. 02
BAAPPEDA staff
North Sumatera
(1) Basic Study on the Use of Information Technology in Public Sector in North Sumatera - Jan. 02-
: Mar. 02
(2} One-day Seminar on the implementation of Information Technology in Public Sector in North Sumatera 100 May 02
(3) Training, Information Management System for Government Officials (HRDLG) 30 Dec. 02
(&) Training on Information Management System for Government Officials 60 Ang. 03

2.2 Mumber of dispatched experts for [2.2 6 long-term experts and 2 short-térm experts were dispatched. A short-term expert provided an advice on information management of]
the purpose of technical transfer unider {local public administration and regional development and the other shorttenm expert conducted on Preparatory Study on Regional
Japan's ODA scheme Development Best Practice Workshop.

2.3 Number of dispatched trainees to 2.3 Number of the participants for Country Focused Training Course in Japan: Local Government Administration for Indonesia was shown
vatious training programs in Japan  [below. -
under ODA scheme 2001 2002 2003

Total 10 15 15
As for Countespart Training, 4 counter parts were trained in Japan in 2002.

2.4 Number of policy-criented advices |2.4 The policy advice on this subject was mainly done in cooperation with the experts of Human Resources Development for Local
on promoting human resources Governance, which is under the umbrella of the same Program,
development in local governments




3. Inter-regional cooperation in
terms of regiopal development
among  provipce/city/distdict  is
promoted.

development process.

3.1 Number of event frequency end
participants of various framning and
advocatofy seminars & workshops

3.2 Number of formulation cases for
inter-regional cooperation network
linkage

4. Local stzkeholders such as)4.1 Number of event frequency and
universities, NGOs, private sector, |participants of various training and
and commupity organization, ete,ladvocatory seminars & workshops
are properly participated i regional

3.1 Workshops and seminar shown in 4.1.are closely related to inter-regional cooperation and linkage.

3.2 Inter-regional cooperation or related achievernent is being formulated as shown below.

providing information.

Sulawesi: A series of cooperation of JICA before the Project contributed to the inter-regional cooperation and network linkage of 5
provinces. In the project period, the expert made a contact with AKSESS, which is comprised of 7 regenocies of South Sulawesi, through

North Sematera: As a member of steering committee of Study on Integrated Regional Development and Environmental Conservation
Managesment in the Area of Lake Toba, the technical commmittee members of Coordination Board of Conservation on Eco-Systern in the
Lake Toba, which is comprised of the provincial govemment, 5 regencies and other concerned institutions, were joined.

being imnplemented through the advice of the expert,

West Kalimanatan: The com development cooperation among Sinbebas area (Singkawan City, Bebngkayan and Sanbas Regencies) is

4.1 The following seminars or workshops were conducted in order to promote the participation of the stakeholders. (Total: 11)

Sulawesi Participants Date
(1) Study and Workshop on Best Practices 50 Feb. 02
(2) Workshop and Business Forum Meeting on the Development of Malange Orange Potentials (North Luwu 50 July 62
| Regenoy)
(3} Seminar and Woskshop of Mayers/Regents TI towards the Autonomy Society 80 Sept. 02
{4) Dissemination and Workshop on Best Practice Cases of Fisheries Sub-sector Development in Sulawesi 120 Feb. 03
North Sumatera
(1) Workshop on Best Practice Cases in Regional Development with Local Initiative 100 Nov. 01
{2) Workshop on Best Practices in the field of Agriculture (HRDLG) 100 Feb. 03
(3) Mini-Seminar on One Village One Product 30 Aug. 03
{4) Workshop on PRA Implementation in the Area of Lake Toba 70 Aug 03
‘West Kalimantan
(1) One-day Seminar on New Manner of Community Development under Autonomy Regime (Singkawang) 120 Feb. 02
(2) Workshop on Best Practice Cases in Indonesia and West Kalimantan 80 Mar. 02
(3) Study and Workshop en Best Practice in West Kalimantan 180 Nov. 02~

Feb. 03




5. Regional development

programs/projects are formulated
and implemented with focal
initiatives.

4.2 Number of formulation cases such
as regional development councils or
similar participatory development

{framework with stakehelders

4.3 Number of cases on policy advice
for institutionalization for promoting
participatory development framework

5.1 Number of sector development
study designated for project formation

5.2 Number of proposed projects and

{programs appiicable to Japan's ODA

scheme and other schemes

3.3 Number of realized projects and

programs

4.2 Regional development council or similar framework was formulated or is being formulated as shown below.

Sulawesi: After workshop on orange potential in North Luwn, the agricultural cooperative was established among orange farmers in
cooperation with NGQs and the experts. In 2003, North Luwu government allocated Rp. 186,580,600 of its local budget to support the
processing of orange fruit. .

North Sematera: Formulation of Regional development framework as an Action Plan is expeoted through PRA. (Participatory Rural
Appraisal) in the Study on Integrated Regional Development and Environmextal Conservation Management in the Area of Lake Toba

‘West Kalimanatan: Tebas Orange Development Council, Segatani Village Development Council, Sanggau Ledo Development Council
and Comidor Development Council of South TransKalimantan Road are under preparation. Also, business partnership on
development of paddy, corn, omnge and aloe is being developed. '

43 Tn Sulawesi, the TICA’s Technical Cooperation Project on Strengthening Sulzwesi Rural Community Development to Support Poverty
Alleviation Programs formulated Participatory Development System of Takalar (SISDUK) in 2001, The expert played an important role of]
dissemination of the system to other regencies.

Also, the experts in South Sulawesi and North Sumatera supported JICA's Community Empowerment Program (CEP)(6 projects.).

5.1 Sector development study designated for project formation or related achivement is shown below. (Total:3)
North Sumatera

(1} Study on the Identification of Fishery Development Potential in North Surnatera Jan. 02-
Mar, 02

(2) Study for the Improvement of the Production and Distribution of Horticultural Products (Trading House) in North | Now. 01-

Sumatera Mar. 02

‘West Kalimantan .

Study and Seminar on the Promotion of Organic Farming in West Kalimantan July 02

As for the Study on Micro Finznce System by JBIC, the experts in Sulawesi and West Kalimantan provided an advice.

5.2 Proposed projects/programs applicable t Japan’s ODA scheme are shown below.

PBIS were submitted as follows.
PBIS for PBIS for PBIS for
JFY 2002 JEY 2003 JFY 2004
Jakarta (BANGDA) 6 12 18
Sulawesi 9 70 20
North Sumatera - 7 10
West Kalimantan - 18 6
Total 15 107 54

Proposals of Grass Roots Grand Aid were submitted for 1 project in North Sumatera and 3 projects in West Kalimantan.
Proposal on JOCV/SV (15 experts) were presented from West Kalimanatan,
Moreover, considerable mmnber of the projects/programs was formulated in various schemes.

5.3 Two JOCV will be dispatched to Wast Kakimantan in December 2003.




{Acrivitiesh .
1.1 Policy advice on issues of regional development based on analysis of]
current move of regional development
1.2 Policy advice ot management scheme related to issues for promotirig
regional development under regional autonomy
1.3 Policy advice on the existing regional development plans, guidelines,
strategies and budget policies
1.4 Policy advice on formulating regional development plans, policies
and strategies including master plans and sector development plans
1.5 Policy advice on development of budget evaluation guidelines for
focal governments {mainly in Jakarta)

1.6 Policy advice to central and provincial governments for mobilizing
CDA related policies to promots regional development

1.7 Assistance and guidance to conduet studies and workshops regarding
total management process of regional development

1.8 Support to promoting framework for participatory regional
development based on research activities and assistance in workshops
and seminars i

1.9 Support to regional development planning through projects formation
available from Japan's DDA scheme such a5 PBIS and any ofher scherne

2.1 Support to tmining and advocatory activities by provision off
seminars and workshops besed on the best practice case findings for
introduction

2.2 Support to formulate training program in collaboration with Human
Resources Development Project

2.3 Provision of access opportunity to various training scheme available
from Japan's ODA Scheme such as Country Training Program, Regional
Development Program, and Counterpart Training Program

2.4 Provision of access opportunity to any other semtinars, workshops,
and studies regarding regional development

3.1 Policy advice on promoting inter-regional cooperation and network
linkage among stakeholders

3.2 Policy advice to develop participatory development framework and
inter-régional cooperation guidelines

3.3 Support to enlightenment activities in the form of seminars,
workshops or studies

E LA, Pl
Indonesian Side

1. Deployment of counterpart personnel and assistant

staff

1) Counterparts

(2} Directorate General of Regional Development

(BANGDA}
Ir. Sutatmansyah IS
Drs. Fazli Siregar
Ir. Bangbang Suliantoro
(b) BAPPEDA of provinces in Sulawesi
Drs. Ruslan § (South Sulawesi) ‘
Drs. C. Saruan (North Sulawesi}
Drs. H. Zaina]l Abidin R (Southeast Sulawesi)
Drs. Daud 8. Laratu (Central Sulawesi)
Drs. Tr. Sudirman Habibi (Gorontalo)
(¢) BAPPEDA of North Sumatera
Ir. Budi D. Sinulingga
(&) BAPPEDA of West Kalimantan
Mz, Eka Kawirayu

2) Assistant staff
2. Office space and facilities

3. Running budget necessary for project

it b
Japanese Side

1. Dispatch of experts
1) Long—ta-m experts for Regional Devalopment
Policy: Total 145 MM
{&) Directorate (3eneral of Regional Development
(BANGDA)
Nobuhisa TAKEDA, (2000.10-2002.10, 24M/M)
Hisao TANIMOTO (2003.3-2004.4, 13MAM)
(b) BAPPEDA of South Sulawesi
Masaaki OKAMOTO (2001.4 - 2003 4, 24MND
Hiroyuki SAKUMA 2003.1-2004.4, 15MM)
(¢) BAPPEDA. of North Sumatera
Yasunori MINAGAWA (2001.4 - 2003.4, 36MM)
(dy BAPPEDA. of West Kalimantan
Noboru FUIRMOTO (2001.7 - 2003.4, 33M/M)

2) Short-terrn experts: Total TM/M
(a) Information management of local pubhc
administration and regional development

Swmio ODA (2002.6 — 2002.12, 6 M/M)
{2) Preparatory Study Stage on Regional Development
Best Practice Workshop

Kazuhisa MATSUI (2003.8-2003.9, 1 M/M)

2. Counterpart training in Japan: Total 1.6 MAM (Oct.
2002)

Mr. Bambang Suliantoro

Mr. Syahryl Saharuddin

Ms. Hasni Anggreini Lubis

M. Putnt Marhayudi

3.Equipment
Portable equipment

4. Field activity expenses
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4.1 Assistance and guidance to conduct studies and workshops to
introduce Best Practices cases in Indonesia and from Japan

4.2 Assistance to facilitating activities for mobilization stakeholders and
promoting inter-stakeholders cooperation

4.3 Support to promotion of regional/community developinent cotmeil by
stakeholders

4.4 Support to collaboration with CEP (Comtnunity Empowerment
Program)

5.1 Support activity to undertaking the sectoral development study in line
with specific support project formation

5.2 Support activity to formation of project/program under Japan’s ODA
scheme

Pre-Condition

Central and local
government cooperate with
the project
Community cooperate with
the project




ANNEXIV Results of the Evaluation

1. Effectiveness

Output 1

1. Regional development
plan is formulated and
implemented based on
the principal of
democracy and local
initiatives.

The output was partially achieved.

(1) In West Kalimantan, the expert’s advice was adopted in the part of
provincial annual development plan.

(2) Advices to the formulation of the master plan were done in North
Sumatera and West Kalimantan.

(3) Cases of formulation and implementation of regional development plan
is still limited although about 15 seminars, workshops or basic studies
were held as a basis of formulation of the regional development plan.

Qutput 2

. 2. Human resources of
local governments in the
field of regional
development are

The output was partially achieved.

(1) Most of counterparts of local governments realized the importance of
the regional development planning through the Country Focused Training
Courses for Local Government Administration, the counterpart training

3. Inter-regional
cooperation in terms of
regicizal development
among
province/city/district is
promoted.

developed and technical transfer by the experts.
(2) Capacity on information management was improved through IT
seminars in North Sumatera.
(3) The Project on Human Resources Development for Local Governance
complements the development of human recourses.

Output 3

The output was mostly achieved.

(1) Inter-regional cooperation and network linkage among provinee / city /
district are seen especially in Sulawesi, where a series of cooperation by
JICA had been carried on before the commencement of the Project.

(2) In West Kalimantan, the area composed of one city and two regencies
promoted the cooperation the field of agriculture.

Output 4

4. Local stakehelders
such as universities,
NGOs, private sector, and
community organization,
ete. are properly
participated in regional
development process.

The output was mostly achieved.

(1) During the Project period, a large part of activities were converied to
this output through workshops and seminars for Best Practice and the
participatory development.

(2) Several cases or frameworks for participatory regional development
and business partnership were seen in three provinces although they need
the continous support for activation.

(3) In 3 provinces, activities of Universities and NGOs are diversified and
the capacity of them is highly strengthened.

Output 5

‘5, Regional development
programs/projects are
formulated and
implemented with local
initiatives.

The output was partially achieved.
(1) Considerable number of the programs/projects was formulated.
{2) Some projects/programs are in the pipeline.




Project Purpose
Capacity of local
government in the
management of regional
development is improved
in order to support
regional autonomy in
Central Government

The Project purpose was mostly achieved.

(1) The capacity of local governments in the management of regional
development has been improved aithough an additional support will be
needed in the fields of formulation and implementation of the regional
development plans.

(2) Unexpected externalities have not been identified by now. However,
the amendments of Law No. 22/1999 and Law No. 25/1999 are considered

(Bangda) and Selected in the near future.
Provincial Governments
Overall Goal and The evaluation of overall goal and super-goal should be done in the long
Super Goal term.
2. Efficiency

Quality and quantity of
inputs

Japanese side

1. Digpatch of Japanese experts

1) Japanese experts satisfactorily contributed to progress of all activities
in M/M and TOR, although the expert for East Nusatenggara was not
dispatched.

Their contribution led the Project to the present stage almost as
scheduled.

Contribution by Japanese experts is highly appreciated by Indonesian
side.

2}

3)

2. Counterpart Training in Japan
The training in Japan contributed to the improvement of knowledge and
expansion of experience of counterparts.

3. Couniry focused trairing course in Japan: Local Govertiment
Administration for Indonesia

This training course for Local . Government Administration made
counterparts aware of the importance of the management of regional
development.

Indonesian side
1. Assignment of Counterpart personnel
Counterparts contributed to progress of all activities and achievements of

the outputs of the Project.

2. Provision of the project office by the Government of Indonesia
The project offices were allocated by the Government of Indonesia.

Timing of nputs

Japanese stde
1. Dispatch of Japanese experts
Dispatch of most of long-term experts was timely and adequate.

2. Counterpart training and Country focused training courses in Japan
Timing of the training in Japan was mostly adequate for effective and




efficient activities.

Indonesian side

1. Assignment of counterpart personnel
Full-time or part-time counterpart personnel have been assigned to the
Project and improved the efficiency. ' ‘

Supporting System

Steering Committee and Joint Coordination Commuittee

The Steering Committee has not been held by now although the Minutes
of Meeting in March 2001 state that the commiftee will be organized when
needed. Instead, activities of the Project were coordinated in Joint
Coordination Committee on the Program.

Cthers

(1) TOR for the experts was not altered when the type of the Project was
changed in April 2002, {Japanese side).

(2) Authorized PDM was not formulated in the Project before the final
evaluation was conducted,

(3) Linkage of the Project on Human Resources Development for Local
Govemance contributed to the smooth implementation of the Project.

(4) Strengthening of the coordination between BANGDA and Provincial
BAPPEDA should be taken into account.

3. Impact

Positive impact which is
expected

In 2003, North Luwu government in the South Sulawesi allocated Rp.
186,580,600 of its local budget (for 3 year period) to provide processing
facilities of orange juice for the farmer’s group/cooperative. This is a
positive impact after workshop on orange potential in North Luwu among
orange farmers with NGOs.

Negative impact which is  [No negative impact, which is expected, has been observed by now.

expected

Positive impact which is not |Some counterparts had a well-planned and positive manner through the
expected involvement of the Project. '

Negative impact which is not
expected

No negative impact, which is not expected, has been observed by now.

4. Relevance

Relevance with National
Policies

As the legal framework for the decentralization, Law No. 22/1999 on
Regional Administration and Law No. 25/1999 on Fiscal Balance between
the Central and the Regional Governments were enacted in 1999 and then
officially implemented from January 2001. Under these circumstances,
the regional governments have to strengthen the capacity of regional
development management to meet its greater needs. Therefore, the
Project is stable and relevant to the national policies.

Relevance with Japanese
Policies

Pricrities of Japanese official development assistance to Indonesta are set
on strengthening of administrative management and governance. Thus,
the Project purpose clearly meets if.
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5. Sustainability

Institutional and BANGDA and Provincial BAPPEDA would be capable of sustaining the
management aspects Project.
However, the coordination mechanism between them is weak.
The amendments of Law No. 22 and Law No. 25 in the near future may
have an influence on the institutional position.
Technological aspects Technical ransfer has been conducted successfully.

However, it is imperative for the C/Ps to have more experiences in the
management of regional development. :

Financial and Economic
aspects

The budget for the management of regional development would be secured
in BANGDA and Provincial BAPPEDA/Governments, respectively.

In some provinces, C/Ps stressed that fund was not so important factor for
the Project since they would secure the budget,
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Evaluation Grid for the Project on Regional Development Policies for Local Governments

Criteria

Evaluation Items

Confirmation Items

Source of Information

Results

Achievement

Super Geal

Capacity of local govemance is
improved in Central Government
(Bangda) and Selected
Provincial Governments

Interviews with C/P, JICA experts

0"3“’_]] Goal Number of improved regional development plans, | Interviews with C/F, JICA experts
Capacity of management for | .. (rategi . idelines by Central

self-support regional visions, strategies or gui y Cenl

development by government is | Govemment (Bangda) and Selected Provincial

improved in Central Government | Gpvemmments.

(Bangda) and Selected

Provincial Governments

Project Purpose !. Number of improved regional development | Intesviews with C/F, JICA experts

Capacity of local government in
the management of regional
development is improved in
order to support regional
autonomy in Central
Government  (Bangda) and
Selected Provincial Govemments

plans, visions, strategies or guidelines in order to
support regional autonomy

2. Approptiate assignment of personnel trained in
the Project

Record of the Project .
Regionat Development Plans formulated by
the local governments

Outputs

1. Regional development plan is
formulated and implemented
based on the principal of
democracy and local initiatives.

1.1 Number of event frequency and participanis
of variows training and advocatory seminats &
workshops

1.2 Number of formulation cases regarding new
development plans and revision of on-going
development plan by govemment sectors.

1.3 Number of recommended proposals regarding
vision, policy and strategy of regional
development

1.4 Number of. established regional development
vision, policy and strategy including master plan
making

1.5 Number of policy recommendation regarding
development plans based on participatory
concept

1.6 Number of policy establishment regarding
supporting mechanism/framework by central
government

1.7 Number of cases on policy advice for
coordination of role and function among central
and local governments.

Interviews with C/P and JICA experts
Record of the Project

v
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2. Human resources of local
govemments in the field of
regional  development  are
developed.

2.1 Number of event frequency and participants
of various training and advocatory seminars &
workshops

2.2 Number of dispatched experts for the purpose
of technical transfer under Japan's QDA scheme
2.3 Number of dispatched trainees to various
training programs in Japan under ODA scheme
24 Nuomber of policy-orenied advices on
promoting human resources development in local
govemnments

Interviews with C/P and JICA experts
Questionnaires and Interviews with Trainees,
Participants

Reports on Training courses, Workshops and
Seminars

Record of the Project

3. Inter-regional cooperation in
terms of regional development
among provincefcity/district is
promoted.

3.1 Number of event freqeency and participants
of various training and advocatory seminars &
workshops

3.2 Number of formulation cases for
inter-regional cooperation network linkage

Interviews with C/P and JICA expests
Questionnaires and Interviews with Trainees,
Participants

Reports on Training courses, Workshops and
Seminars

Record of the Project

4. Local stakeholders such as
universities, NGOs, private
sector, and community
organization, eic. are properly
participated in regional
development process.

4.1 Number of event frequency and participants
of various training and advocatory seminars &
workshops

4.2 Number of formulation cases such as regional
development councils or similar participatory
development framework with stakeholders

43 Number of cases on policy advice for
institutionalization for promoting participatory
development framework

Interviews with C/P and JICA experts
Questionnaires and Interviews with Trainees,
Participants

Reports on Training courses, Workshops and
Seminars

Record of the Project

5. Regional  development
programs/projects are formulated
and implemented with locat
initiatives,

51 Number of sector development study
designated for project formation

5.2 Number of proposed projects and programs
applicable to Japan's ODA scheme and other
schemes

5.3 Number of realized projects and programs

Interviews with C/P and JICA experts
Record of the Project

Study Reports

Proposals on the projects/programs

Input (Indonesian)

1. Deployment of counterpart personnel and C/P
assistant staff

1) Counterparts

2) Assistant staff
2. Office space C/P
3. Running budget necessary for project C/P

Input {Japanese)

1. Dispatch of experts
1} Long-term experts
2) Short-term experts

JICA experts, JICA Indonesia Office

2. Counterpart training in Japan

JICA experts, JICA Indonesia Office

3. Portable equipment

JICA experts, JICA Indonesia Office

4. Field activity expenses

JICA experts, JICA Indonesia Office




Criteria

Evaluation Items

Confirmation Items

Source of Information

Results

Process
of

Activities

Progress of activities

Activities against the schedule (Activity
List)

Interviews with C/P, JICA experis

Monitoring and feedback

Monitoring and feedback system Interviews with C/P, JICA experts
Adjustment of Work Plan, etc. Interviews with C/P, JICA experts
Important external conditions Interviews with C/P, JICA experts

Cooperation beiween Japanese
experts and counterparts

Relationship

Interviews with C/P, JICA experis

Joint efforts to address major issues

Interviews with C/P, JICA expests

Ownership of counterparts

Interviews with C/P, JICA experts

Feedback from the trainees and
participants of
seminars/workshops

Changes in attitude of the trainees and
patticipants of seminars/workshops

Questionnaires and Interviews with Trainees,
Participants, ¢tc,

Ownership of Bangda and
Provincial Governments

Participation of the management staff

Interviews with C/P
Government Documents

Budget allocation Interviews with C/P
Government Documents
Assignment of counterparts Interviews with C/P

Government Documents




Activity List

Planned Activities

Results

1.1 Policy advice on issues of regional development based on analysis of current move of regional development

1.2 Policy advice on management scheme related to issues for promoting regional development under regional
autonomy

1.3 Policy advice on the existing regional development plans, guidelines, strategies and budget policies

1.4 Policy advice on formulating regional development plans, policies and strategies including master plans and
sector development plans

1.5 Policy advice on development of budget evaluation guidelines for local governments (mainly in Jakarta)

1.6 Policy advice to central and provincial govemments for mobilizing ODA related policies to promote regional
development ’

1.7 Assistance and guidance to conduct studies and workshops regarding total management process of regional
development '
1.8 Support to promoting framework for participatory regional development based on rescarch activities and
assistance in workshops and seminars

1.9 Support to regional development planning through projects formation available from Japan's ODA scheme and
any other scheme

2.1 Support to training and advocatoty activities by provision of seminars and workshops based on the best practice
case findings for introduction .

2.2 Support to formulate training program in coltaboration with Human Resources Development Project

2.3 Provision of access opportunity to various training scheme available from Japan's ODA Scheme such as Country
Training Program, Regional Development Program, and Counterpart Training Program

2.4 Provision of access opportunity to any other seminars, workshops, and studies regarding regional development

3.1 Policy advice on promoting inter-regional cooperation and network linkage among stakeholders
3.2 Policy advice 1o develop participatory development framework and inter-regional cooperation guidelines
3.3 Support to enlightenment activities in the form of seminars, workshops or studies

4.1 Assistance and guidance to conduct studies and workshops to introduce Best Practices cases in Indonesia and
from Japan

4.2 Assistance to facilitating activities for mobilization stakeholders and promoting inter-stakeholders cooperation
4.3 Support to promotion of regional/community development council by stakeholders

4.4 Support to collaboration with CEP (Community Empowerment Program)

5.1 Support activity to undertaking the sectoral development study in line with specific support project formation
5.2 Support activity to formation of project/program under Japan's ODA scheme
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Criteria Evaluation [tems Confirmation Items Source of Information Results
Relevance Consistency between the super | Consistency with the national development policy Interview with C/P and JICA experts
goal, overall goal and the ’ Government  Documents,  Policy
Indonesia’s national Papers, etc.
development policy
Consistency between the super | Consistency with the provincial development policy Interview with C/P and JICA expents
goal, overall goal and the Government Documents
Provincial development policy Policy Papers, etc.
Consistency with Japan’s ODA | Consistency with the ODA policy for Indonesia Interview with JICA experts
policy
Japan’s technological advantages Interview with JICA expenis
Consistency between the Project | Consistency with the regional development policy Interview with C/P and HCA experts
purpose and the Indonesia’s Government Documents
needs Policy Papers, etc.
Consistency with overall training policy Interview with C/P and HCA expents
Relation among publie, private sector and NGO, etc. Interview with C/P and JICA experts
Effectiveness | Achievement of various | Current status of the indicators of the outputs Interview with C/P and JICA experts
indicators Questionnaires and Interviews with
participants  of  workshops  and
seminars, etc.
Various Records,
Achievement of the Project | Current status of the indicators of the Project purpose Interview with C/P and JICA expents
purpose
Factors  promoting  Project Interview with C/P and JICA experts
outputs to achieve Project
purpose
Factors constraining  project Interview with C/P and JICA experts
cutputs to achieve Project
purpose
Efficiency Quantity, quality and timing of | Indonesia and Japanese Interview with C/P, JICA experts, and

the inputs

JICA Indonesia Office

Utilization of the inputs

Diffusion from the training in Japan

Interview with C/P and HCA experts
Questionnaires and Literviews with
participants of training in Japan

Project support systems

Interview with C/P and JICA experts

Cooperation and competition
with similar projects

Interview with C/P and JICA experts

Linkage with other cooperation
projects

Interview with CfP and JICA experts




Criteria

Evaluation Items

Confirmation Items

Source of Information

Results

Impact

Prospects of the overall goal

Interview with C/P and JICA experts

Impacts on the Project

Interview with C/P and JICA experts

Impacts outside the Project

Interview with C/P and JICA experts

Impact on reputation of Japan’s
cooperation

Interview with C/P and JICA experts

Sustainability

Institutional sustainability

Utilization of the guideline, policies or mechanism,
which are formulated by C/F and the JICA experts

Staff assignment, appropriateness, stability

Operation and management capability

Prospects of continued support by the government

Interview with C/P and JICA experts

Financial sustainability

Financial soundness

Trend of budget from the government

Interview with C/P and JICA experts

Technical sustainability

Sustainability of transferred technologies

Maintenance and upgrading technologies

Interview with C/P and JICA experts

Feedback and. lessons from the
Project

Issues and risks regarding sustainability and required
measures

Interview with C/P and JICA experts
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5. BHMHFFMFER

1. SULAWESI (AR5 9 =i 5

1. Effectiveness

Output 1

1. Regional development
plan is formulated and
implemented based on
the principal of
democracy and local

(1) Cases of formulation and implementation of regional development plan
is still limited.

(2) Several seminars and workshops were held as a basis of formulation of
the regional development plan. Study and Seminar on Regional Asset
Management Study and Seminar on Regional Asset Management in

2. Human resources of
local governments in the
field of regional
development are
developed

initiatives. Jakarta caused awareness of the importance of the maintenances of local
infrastructure in BAPPEDA.
(3) The expert provided an advice on MP of Bone Bay Coastal
Management

Output 2

(1) Counterparts of BAPPEDA/Provincial Government realized the
importance of the regional development planning through the Country
Focused Training Courses for Local Government Administration, the
counterpart training and technical transfer by the expert.

(2) The number of C/Ps, who are directly involved in the Project, is still
smail.

(3) The Project on Human Resources Development for Local Governance
complements the development of human recourses.

Output 3

3. Inter-regional
cooperation in terms of
regional development
among
province/city/district is
promoted.

Inter-regional cooperation and network linkage among province / city /
district are seen in Sulawesi, where a series of cooperation by JICA had
been carried on before the inception of the Project.

Output 4

4. Local stakeholders
such as universities,
NGOs, private sector, and
community erganization,
etc. are properly
participated in regional
development process.

(1) During the Project period, a large part of activities were converted to
this output through workshops and seminars for Best Practice and the
participatory development.

(2) Several cases or frameworks for participatory regional development
were seen in the provinces although they need the continucus support for
activation.

(3) The JICA’s Technical Cooperation Project on Strengthening Sulawesi
Rural Community Development to Support Poverty Alleviation Programs
formulated Participatory Development System of Takalar (SISDUK) in
2001. The expert played an important role of dissemination of the system
to other regencies.

{4) In the province, activities of Universities and NGOs are diversified and
the capacity of them is highly strengthened.




Output 5

5. Regional development
programs/projects are
formulated and
implemented with Iocal
initiatives.

Several programs/projects was formulated.

Project Purpose
Capacity of local
government in the
management of regional
development is improved
in order to support
regional autonomy in
Ceniral Government

(1) The capacity of local governments in the management of regional
development has improved although additional supports will be needed in
the fields of formulation and implementation of the regional development
plans,

(2) Unexpected externalities have not been identified by now. However,
the amendments of Law No. 22/1999 and Law No. 25/1999 are considered
in the near future.

(Bangda) and Selected
Provincial Governments
Overall Goal and Due to the nature of the Project, the evaluation of overall goal and super
Super Goal - goal should be done in the long term.
2. Efficiency

Quality and quantity of
inputs

Japanese side

1. Dispatch of Japanese experts

1) The expert satisfacterily contributed to progress of all activities in
M/M and TOR.

2) The contribution led the Project to the present stage almost as
scheduled.

3) Contribution by the expert is highly appreciated by Indonesian side.

2. Counterpart Training in Japan
The training in Japan contributed to the improvement of knowledge and
expansion of experience of counterparts.

3. Country focused training course in Japan: Local Government
Administration for Indonesia

This training course for Local Government Administration made
counterparts aware of the importance of the management of regional
development.

Indonesian side
1. Assignment of Counterpart personnel
Counterparts contributed to progress of all activities and achievements of

the outputs of the Project.

2. Provision of the project office by the Government of Indonesia
The project office was allocated by BAPPEDA.




Timing of inputs

Japanese side
1. Dispatch of Japanese experts
A dispatch of long-term expert was timely and adequate.

2. Counterpart training and Country focused training courses in Japan
Timing of the training in Japan was mostly adequate for effective and
efficient activities.

Indonesian side
1. Assignment of counterpart personnel
Part-time counterpart personnel have been assigned to the Project.

Supporting System

Steering Committee
The Steering Commiittee has not been held in the Provincial Government
or BAPPEDA.

Others

(1) TOR for the experts was not altered when the type of the project was
changed in April 2002. (Japanese side).

(2) Authorized PDM was not formulated in the Project before the final
evaluation was conducted. ,

(3) Linkage of the Project on Human Resources Development for Local
Governance contributed to the smooth implementation of the Project.

(4) Swrengthening of the coordination between BANGDA and Provincial

3. Impact

BAPPEDA should be taken into account.

Positive impact which is
expected

In 2003, North Luwu government in the South Sulawesi allocated Rp.
186,580,600 of its local budget (for 3 year period) to provide processing
facilities of orange juice for the farmer’s group/cooperative. This is a
positive impact after workshop on orange potential in North Luwu among
orange farmers with NGOs.

Negative impact which is
expected

No negative impact, which is expected, has been observed by now.

Positive impact which is not
expected

Some counterparts had a well-planned and positive manner through the
involvement of the Project.

Negative impact which is not
expected

No negative impact, which is not expected, has been observed by now.

4. Relevance
Aoy

(B HIE)

Te N




5. Sustainability

Institutional aspects

Provincial BAPPEDA would be capable of sustaining the Project,
However, the coordination mechanism between BANGDA and Provincial
BAPPEDA is weak.

The amendments of Law No. 22 and Law No. 25 in the near future may
have an influence on the institutional position,

Technological aspects

Technical transfer has been conducted successfully.
However, it is imperative for the C/Ps to have more experiences in the
management of regional development.

Financial aspects

The budget for the management of regional development would be secured
in BAPPEDA / Provincial Governments.

II. NORTH SUMATRA (dt2= k Z4i))

1. Effectiveness

Output 1

1. Regional development
plan is formulated and
implemented based on

(1) Advices to the formulation of the master plans (Study on Integrated
Regional Development and Environmental Conservation Management in
the Area of Lake Toba with Participatory Approach) were done,

2. Human resources of
local governments in the

the principal of (2} Workshops or basic studies were held as a basis of formulation of the
democracy and local regional development plan.

initiatives,

Output 2

(1) Counterparts of local governments realized the importance of the
regional development planning through the Country Focused Training

3. Inter-regional
cooperation in terms of
regional development
among
province/city/district is
promoted.

field of regional Courses for Local Government Administration, the counterpart training
development are and technical transfer by the experts. .
developed - {2) The capacity on information management was improved through IT
sermninars.
(3) The Project on Human Resources Development for Local Governance
complements the development of human recourses.
Output 3 '

The Coordination Board of Conservation on Eco-System in the Lake Toba,
which is comprised of the provincial government, 5 regencies and other
concerned institutions, were formulated although the expert was not
directly involvement in the formulation. As a member of steering
committee of Study on Integrated Regional Development and
Environmental Conservation Management in the Area of Lake Toba, the
technical committee members of the board were joined.

Output 4

4, Local stakeholders
such as universities,
NGOs, private sector, and
community organization,

(1) During the Project period, a large part of activities were converted to
this output through workshops and seminars for Best Practice and the
participatory development.

(2) Formulation of Regional development framework as an Action Plan is




etc. are properly
participated in regional
development process.

expected through PRA (Participatory Rural Appraisal) in the Study on
Integrated Regional Development and Environmental Conservation
Management in the Area of Lake Toba.

(3) In the province, activities of Universities and NGOs are diversified and
the capacity of them is highly. strengthened.

Output 5

5. Regional develoi)ment
programs/projects are
formulated and
implemented with local
initiatives.

Several programs/projects were formulated.

Project Purpose
Capacity of local
government in the
management of regional
development is improved
in order to support
regional autonomy in
Central Government

(1) The capacity of local governments in the management of regional
development has been improved although additional supports will be
needed in the fields of formulation and implementation of the regional
development plans.

(2) Unexpected externalities have not been identified by now. However,
the amendments of Law No. 22/1999 and Law No. 25/1999 are considered
in the near future.

(Bangda) and Selected
Provincial Governments ,
Overall Goal and Due to the nature of the Project, the evaluation of overall goal and super
Super Goal poal should be done in the long term,

2. Efficiency

Quality and quantity of
inputs '

Japanese side

1. Dispatch of Japanese experts

4) The expert satisfactorily contributed to progress of all activities in
M/M and TOR. '

5) The contribution led the Project to the present stage almost as
scheduled. _

6) Contribution by the expet is highly appreciated by Indonesian side.

2. Counterpart Training in Japan
The training in Japan contributed to the improvement of knowledge and
expansion of experience of counterparts.

3. Country focused training course in Japan: Local Government
Administration for Indonesia

This training course for Local Government Administration made
counterparts aware of the importance of the management of regional
development.

Indonesian side
1. Assignment of Counterpart personnel




Counterparts contributed to progress of all activities and achievements of
the outputs of the Project. '

2. Provision of the project office by the Gevernment of Indonesia
The project office was allocated by BAPPEDA.

Timing of inputs

Japanese side
1. Dispatch of Japanese experts
A dispatch of the long-term expert was timely and adequate.

2. Counterpart training and Country focused training courses in Japan
Timing of the training in Japan was mostly adeguate for effective and
efficient activities,

Indonesian side

1. Assignment of counterpart personnel

Part-time counterpart personnel have been assigned to the Project and
improved the efficiency.

Supporting System

Steering Commitiee
The Steering Committee has not been held in BAPPEDA,

Others

(1) TOR for the experts was not altered when the type of the project was
changed in April 2002. (Fapanese side).

(2) Authorized PDM was not formulated in the Project before the final
evaluation was conducted.

(3) Linkage of the Project on Human Resources Development for Local
Governance contributed to the smooth implementation of the Project.

(4) Strengthening of the coordination between BANGDA and Provincial
BAPPEDA should be taken into account.

3. Tmpact

Positive impact which is
expected

‘The technical committee members of Coordination Board of Conservation
on Eco-System in the Lake Toba joined as a member of steering committee
of Study on Integrated Regional Development and Environmental
Conservation Management in the Area of Lake Toba.

Negative impact which is
expected

No negative impact, which is expected, has been observed by now.

Positive impact which is not
expected

Some counterparts had a well-planned and positive manner through the
involvement of the Project.

Negative impact which is not
expected

No negative impact, which is not expected, has been observed by now.
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5. Sustainability

Institutional aspects

Provincial BAPPEDA would be capable of sustaining the Project,
However, the coordination mechanism between BANGDA and Provincial

BAPPEDA is weak.

The amendments of Law No. 22 and Law No. 25 in the near future may
have an influence on the institutional position.

Technological aspects

Technical transfer has been conducted successfully.
However, it is imperative for the C/Ps to have more experiences in the
management of regional development.

Financial aspects

The budget for the management of regional development would be secured
in BAPPEDA,

C/P stressed that fund was not so important factor for the Project since
they would secure the budget.

I, WEST KALIMANTAN (FH V=& 0

1. Effectiveness

Output 1

1. Regional development
plan is formulated and
implemented based on
the principal of
democracy and local
initiatives.

(1) The expert contributed to improvement of the provincial annual
development plan.

(2) Advices to the formulation of the master plans or overall sectoral plans
(Palo Area Development MP and Agriculiural Sector Development Plan)
were done.

(3) Workshops or basic studies were held as a basis of formulation of the
regional development plan.

Output 2

2. Human resources of
local governments in the
field of regional
development are

(1} Counterparts of BAPPEDA/Provincial Government realized the
importance of the management of regional development planning through
the Country Focused Training Courses for Local Government
Administration, the counterpart training and technical transfer by the

3. Inter-regional
cooperation in terms of
regional development
among

developed expert.
¢2) The number of C/Ps, who are directly involved in the Project, is still
small.

Output 3

(1) The corn development cooperation among Sinbebas area (Singkawan
City, Bebngkayan and Sanbas Regencies) is being implemented through
the advice of the expert.

(2) Another movement is also seen among city/regency in the field of




province/city/district is
promoted.

agriculture,

Output 4

4. Local stakeholders
such as universities,
NGOs, private sector, and
community organization,
efc. are properly
participated in regional
development process.

(1) A certain part of activities were converted to this output through
workshops and seminars for Best Practice and the participatory
development.

(2) Several cases or frameworks (such as council) for participatory
regional development and business partnership were seen in the province
although they need the continuous support for activation:

{a) Tebas Orange Development Council,

(b) Segatani Village Development Council,

(c) Sanggau Ledo Development Council

(d) Corridor Development Council of South Trans-Kalimantan Road

Also, business partnership on development of paddy, corn, orange

and aloe is being developed.
(3) In the province, activities of Universities and NGOs are diversified and
the capacity of them is highly strengthened.

Output 5

5. Regional development
programs/projects are
formulated and
implemented with local
initiatives.

(1) Considerable number of the programs/projects was formulated.
(2) Some projects/programs are in the pipeline.

Project Purpose
Capacity of local
government in the
management of regional
development is improved
in order to support
regional antonomy in
Central Government

(1) The capacity of local governments in the management of regional
development has been improved although additional supports will be
needed in the fields of formulation and implementation of the regional
development plans.

(2} Unexpected externalities have not been identified by now, However,
the amendments of Law No. 22/1999 and Law No. 25/1999 are considered
in the near future.

{Bangda) and Selected
Provincial Governments
Overall Goal and Due to the nature of the Project, the evaluation of overall goal and super
.| Super Goal "| goal should be done in the long term.
2. Efficiency

Quality and quantity of
inputs

Japanese side

1. Dispatch of Japanese experts

7) The expert satisfactorily contributed to progress of all activities in
MMand TOR

8) The contribution led the Project to the present stage almost as
scheduled.

9 Contribution by the expert is highly appreciated by Indonesian side.




2. Counterpart Training in Japan
The training in Japan contributed to the improvement of knowledge and
expansion of experience of counterparts.

3. Country focused training course in Japan: Local Government
Administration for Indonesia
This training course for Local Govermnment Administration made
counterparts aware of the importance of the management of regional
development. '

Indonesian side

1. Assignment of Counterpart personnel

Counterparts contributed to progress of all activities and achievements of
the outputs of the Project.

2. Provision of the project office by the Government of Indonesia
The project office was allocated by BAPPEDA.

Timing of inputs

Japanese side
1. Dispatch of Japanese expert
Dispatch of the long-term expert was timely and adequate.

2. Counterpart training and Country focused training courses in Japan
Timing of the training in Japan was mostly adeguate for effective and
efficient activities.

Indonesian side

1. Assignment of counterpart personnel

Part-time counterpart personnel has been assigned to the Project and
improved the efficiency.

Supporting System Steering Committee
The Steering Committee has not been held in BAPPEDA/Province.
Others (1) TOR for the experts was not altered when the type of the project was
changed in April 2002. (JTapanese side).
(2) Authorized PDM was not formulated in the Project before the final
evaluation was conducted.
(3) Strengthening of the coordination between BANGDA and Provincial
BAPPEDA should be taken into account.
3. Impact
Positive impact which is The expert made an advice to the Governor-elect, He accepted the advice as
expected a part of the basic policies in his term.

Negative impact which is
expected

No negative impact, which is expected, has been observed by now.

Positive impact which is not
expected

Some counterparts had a well-planned and positive manner through the

involvement of the Project.




expected

Negative impact which is not{No negative impact, which is niot expected, has been observed by now.

4. Relevance _(ﬁ-‘ﬂ‘f ;'{-55)

‘Relevance . with - Natiorial | A

5. Sustainability

Institutional aspects

Provincial BAPPEDA would be capable of sustaining the Project.
The amendments of Law No. 22 and Law No. 25 in the near future may
have an influence on the institutional position.

Technological aspects

Technical transfer has been conducted successfully,
However, it is imperative for the C/Ps to have more experiences in the
management of regional development.

Financial aspects

The budget for the management of regional development would be secured
by BAPPEDA.




6. 77— hESEHR
BIRREE EIF— U aylEBMET o r— MEHER
QUSTIONNAIRE TO PARTICIPANTS OF SEMINARS/WORKSHOPS
on
the JICA’s Project for Regional Development Policies for Local Governments
Final Evaluation Study Team
Japan International Cooperation Agency (JICA)
Would you please answer the following questions by encircling relevant numbers and by filling in the
blanks? '

1. May we know about you?

1.1 Full Name:
1.2 Your job title and institution:

JKT MDN | MKS | PNK | Total
(1) Central Government 2 2
{2) Provincial Government 2 9 1 12
(3) City/Local Government 2 3 3 8
{4) University/School 2 i 4 7
(5) NGO 2 2 3 7
(6) Business Sector 5 5
(7) Others 0

Total 2 8 15 16 41

¥ (B8] IKT: Py INAE MDN: A5 bx<w b5, MKS: v vy ¥ A/ A5 73 PNK:
RBoyF4TFov s /BHYVwr£2y (UTORBIWTHRER

2. Which seminar or workshop did you attend? (Multiple answers) BIKEIE

Course/Content JKT | MDN | MKS | PNK | Total
1 Study & Workshop on Needs Assessment of Local
government in Regional Autonomy Study (March -
Oct. 2002, Jakarta)

2 Study & Seminar on Regional Development 1 "1 2
Planning Data Management System (July -
Dec.2002, Jakarta)

3 Seminar on Regional Asset Management by Local 1 I
Government (Aug. 2003, Jakarta)
4 Participatory development dialogue between 1 1
government and community (Aug. 2001, Donggala)
5 Workshop on Development Planning and 3 3
Implementation -V (Nov. 2001- Feb.02, Manado
and Makassar)

6 Study & Workshop on Best Practices (Feb. 2002, 4 4
Makassar)




In-country training on Development Planning and
Implementation (Feb. 2002, Makassar)

8 1 Workshop on the Empowerment of Orange Farmers 4
in North Luwu Regency (July 2002, North Luwu)

9 | Workshop on Towards the Autenomous Society (1) 1

| (Sept. 2002, Makassar)

10 | Workshop on Participatory Budgeting, Baich I IV 3
(QOct. 2002, Makassar)

11 | Study & Workshop on Best Practices (Nov. 2001,
Medan)

12 | One-day Seminar on the use of I'T in Public Sector
(May 2002, Medan)

13 | Training on Information Management System for 1
Government Officials (Dec. 2002, Medan)

14 | Study & Workshop on Best Practices in the field of
Agriculture (Feb. 2003, Medan)

15 | Workshop on Participatory Planning for Regional 3
Development (Feb. 2003, Medan) '

16 | One-day Seminar on AFTA: The influence to 3
Regional Economy (July 2003, Medan)

17 | Training on Information Management System for 1
Government Officials (Aug. 2003, Medan)

18 | Mini-seminar of One Village One Product (Aug. 4
2003, Medan)

19 | Workshop on PRA Implementation in the Area of 3
Lake Toba {(Aug. 2003, Prapat)

20 | Seminar on New manner of Commmunity 8 8
Development (Feb. 2002, Singkawang)

21 | Study & Workshop on Best Practices (March 2002, 2 2
Pontianak)

22 | Serminar on Study Result of Agricultural Sector 14 14
Development in West Kalimantan {April 2002,
Pontianak)

23 | Seminar on Promotion of Organic Farming (July 7 7
2002, Pontianak)

24 | Semiinar on Development Potentials of Gambut Area 12 12
in West Kalimantan (May 2002, Pontianak)

25 | Seminar on Market-oriented Model Agricultural i4 14
DeVelopment Promotion (Jan. 2003, Pontianak)

26 | Workshop on Best Practices on Self-Reliant 6 6

Development (Feb. 2003, Pontianak)




3. How do you evaluate the seminar/workshop that you attended?

3.1 Purpose/Scope

. IKT [ MDN j§ MKS | PNK | Total

(1) Fully understood 2 7 11 14 34

(2) Partly understood : 1 3 2 6

(3} Slightly understood 0

(4} Not understood 0
Total 2 3 14 16 40

3.2. Curriculum )

. JKT |MDN | MKS |[PNK | Total

(1) Very satisfactory - 2 4 6
(2} Satisfactory : 2 7 10 9 28

(3} Acceptable 1 2 3 6

(4) Slightly unsatisfactory 0
(5) Unsatisfactory 0

Total ‘ 2 8 14 16 40 .
3.3. Texts and étudy materials

JKT | MDN | MKS | PNK | Total

(1) Very satisfactory 4 4
(2) Satisfactory 2 6 12 8 28
(3) Acceptable .2 2 4 8
{(4) Slightly unsatisfactory 0
{5) Unsatisfactory 0
Total 2 8 14 16 40

4, To what extent could you apply the knowledge and/or technique acquired through the seminar or

workshop to your present duties/activities?

JKT | MDN | MKS | PNK | Total

(1) Fully 1 9 3 13

{2) Partly 2 6 5 11 24
{3} Slightly 1 1 )
(4) None 1 1

Total 2 8 14 16 40

4.1 Which part of the seminar or workshop you could mostly apply for your present duties/activities? (i

HasEle b o)

(A7 9=¥)
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4.2 Which part of the seminar or workshop you could not apply, and why not? GERPRE LV H D)

(R 7 =)
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- BiEESOES (EENTED)
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5. Have you ever had any opportunities to disseminate the knowledge and/or technique acquired
through the seminar or workshop? If yes, please describe. (¥R OHS)

(AT 7<)

B 74— Y-S RECCBERE

DV —r v a vy TEBLT

ATl MIEAT—Z v a vy TOENMBEZECT

(FR= b+ F) :
RS 74—V FY—S B L THRELEE
- PRA (Participatory Rural Appraisal) Fik%® ZE4AI(=H
cRBREGOBRNEZELT

(@EBAHVw7

- R IZ BT A AR AR AREHEBC T
-FEEEOBREBCT

- BERELEACT

c REOFERLELIF—Z2BUT

‘NGO L LA MOV —2 g v /R I —%ELT

6. Dou you have any proposal and or suggestions on the seminar or workshop for the future
improvement? (i£2)

(RZ7 0 =)
- BEOESRBEHEEE I —0EM
R0 ST LAOHET=F ) I -DER

@dtx<=}+3) :
IR TIRARLST, Tra TS r0ER
- PNHBLERRR OHEE

- —H—REHDOER

- RESMOBBEER

(B Y= F )

- BEREHFCLZ M —RESOU—7 Vs v TOER
T Ia TS OEE

- BEBERBICHT D EEIR

- RESREOHE
FBRRELECRRES ¥ —OEEML

7. Other Comments, ifany (=2 > })
(AT 0=xi)
CJICAIE, EIF—RU—I a0+ u—T ol RT I s T I DEBILFEFRLT

LWy,
JICA BRICBEY s ¥ —0i{bicl AL TER LY,
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(kA= +3)
- JICA BH#USBARICE 2RI TWB & LIRS A,
D=7 g g FRY I TR, BEOEEGE N,

FBHY &)

JNCAIAEN YU~ ¥ DA 7 ZBEICH I LU TRLY,
JICA IRZERIBHEEE I A L TE LW,

JICA & EERFI6RTT (BIC) IRFETMEZIFELTHR LN
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