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7 _
2 | BRI BRI YR Y BEIORISD | 1344 |ICA, GRNP HA
EE
3 | AREDONEEARICH T OR [ /R - U AVENONERE | 238 JICA, GHNP A
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4 [ Ry Ty AERICHTSRE | SR - AU AVEUOHER | 604 |GHNP sl
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5 |FEAEDTZOOHREEF YT | TR Y AUEDOTEFL] 604 |GHNP 1k
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HWEICE T 5,
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HiAEtRET L7 A7, FEBROFRELIEEZRL ¥ A 7ERELARE LTHREEA TS,

Eio, EaBIET AV AERE, A FFRICRLNA LS I HITRERER ML S BEH AR
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W & T X 3B ML s L KR o CIE ST E T A sl AR EAEH LW AER S B,
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A v FRITOESIAEGIERD., EREOAEHBECENR G T ET AV, A& EFREREE
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S
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Collaborative Management O{#H [



NRMZO4 5 A o £
PP AT T — i
ARERES BEE
{ThO—ARR— k5 ¥)
=1
Sl WM
WARFRE
ERITR > R
"j—; .'/’7_‘6) it AEE FERE
B & O NGOt
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BERE/ S RTENE it
R
HERLR
EGER
1. BRICE BT O~ /LIE
2. AEAREDC ¥ 7 58
3. WAERT > 75N
NRM 7' 75 &

TuPoz s MR : 1992 — 2003 (FERDFFEMER)

FELY T MR Ve F o AR TR T, FRUAICES Yo F o PEHAT A
. AATT MR EEEZE, ML oMRICH D FRIRE. REHT, THESFEITo TV,
vy NOEHBI. WEEOHE ST T AOFIR L EENEEORR, SNERAE
BORE, RO HOBEHERENH DM, REFREEROREREE, B UWHRETEOIEE
LEThD,

NEM 72 757 AIKED 5 DOBREREOAR L XEEFZT, a7 AO—EHa R —% b
XA D 5 H{E (Biodiversity Support Program, University of Rhode Island’s Coastal
Resource Center, the World Wide Fund for nature, The Nature Conservancy, Conservation
International) MREM/S— hF—& LTHEMLTWDLEBFRTH D,

bR TSR EBERROEENTIPM 3820 A, 7Pz hwr—Yv—1 A (USAID) CHmiah
T3, B FRTFHr AENARET TR, ARV EERS A= T D,

NRM D 72 AENE AR B35 i B

BEfFY = VORBEL  VATNM A ERHB LY — = VI ERABNR R BTSN T
VRV, ZOTZOBE NMITRBRADOHECRIERRE L Z00 . FZ2L 0B LAV e b > TR
BELZH>TODHH, LIRIDY — =0 F~OARE—EHERZT BHEDHRI 2> TD & D
A Y. BEE L TOEREHRIEREDCE 5 ThH D,

BHEEH : 724, 5 OEILEAY v 70HERMITOFE LhER L Cienni, 4%, HHE




I—RAEEE L TOENLAEIC B ER LY, (RIEIEBIEEOa—X2EELTN3S)

a—RANEL LTHEHLTOED TH 5,

e HFEREHEHOEBEA (Community Conservation Agreement, F|ERMRHEHE L ZMNEE, &S
g L EE G

o &Eﬁ%@?ﬁﬁﬁ {2

L AH?%%&%H%E@%%&PﬁA@iﬁﬁ%gT%éo

o HREFEOLDOAHZBMHNTIRTHSB,

o AFEAREHEFERT HIOMRIBRIE LTOHNES, FEA—VORRERE Y —= )
VETH D, ZAEBRENIARFETOERELFEBEFRE L EATIZLEER TS
¥, FukAA A AR L CHIFBUF-OERY S OBRRIREFNAER 2 SLEL D 5,

® AREBHROEDIIFEHEBEABLETHD,

® [EAROy—ATIIEENEDERIZAT CRIERGRE OB L SMEERS DT LI
ﬁ#>%ot&“90%u&ﬁ%%®ﬁ@ﬁ%uﬁﬁﬁﬂ#01%é ef e HURF & Hi 5 B
F, ﬁ%%&mﬁﬁﬁe HEEETE N _omf@aﬁmﬁmﬁmbtoﬁﬁkﬁﬂwﬁ
ALz DN T HEEICEEE R o fe, VY —= o 448 8RR AThhiz iy
ithﬁﬁ%ﬂ)f%ﬁmﬁ‘ TR, ,ﬂfﬁﬂéﬁﬁﬁhif@@ﬂ* ZIEPMU AR LT B, C/P
FTIRABOEHFRBASCERENEETH D,

o HFEEHOIDOEGHNRMEBSETH D,

® i ESIAROBA, SERREE 1T 5000 A, 9EAET ORANRRIAD D, HKiHE
DDA T EOBREOBRSHEE TE 2 PRENMNETH D,
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5. Ry« NY A EST AR JE D Hs

5-1. JELI s ft ARG LI

AR EH BT 2 B (1998 FEESE 68 5) 1o LR, B RREMIE O 173D H# (Buffer Zone,
Daerah Penyangga) | L i3, MEAICHRER L EFRLET AT, QRREHRX & REOEAENRS K
L. 2 oREMEANPLEOENLBET OIMEFE T IS L AES L T 5, £EEHEOF
WL, BENAEOEREREICHEREICL > TRESND,

FRXwNY LB ARORDREEE LT b TV Bk, TEE % £ 3 | (Bogor, Lebak,
Sukabumi), 13 BUCE 2B ->TEY, FMEHEIL 542k S (Bogor 1 4 B 13 7°Ff, Sukabumi & 4
ER 15 24, Lebak B S ER 26 2fF) . 7272 L. 2@ 54 i, BERAMVEIABRCEE L2V, LY
— FEEORTERTH SHELEIHNESA TV S,

1 R

5 T

(District, (Sub-District, | F1¥#k ML (Village, Desa)
Kabupaten) | Kecamanatan)
Bogor Nanggung 4 Bantarkaret, Malasari, Cisarua, Curugbitung
Leuwiliang 2 Purasari, Puraseda
Pamijahan 1 Purwabakti
Sukajaya 6 Cileuksa, Pasirmadang, Cisarua, Kiarasari, Kiarapandak, Sukajaya
Sukabumi Cikidang 4 Gunung malang, Sampora, Cikiray, Mekarnangka
Cisolok 3 Sirnaresmi, Cicadas, Cikalet
Cikakak 3 Sirnarasa, Margalaksana, Cileungsing
Kabandungan 5 Cihamerang, Mekarjaya, Kabandungan, Cipeuteuy, Tugubandung
Lebak Cibeber § Kujansari, Situmulya, Cisungsang, Citorek, Ciusul, Sinargalih,
Ciparay, Kujangjaya
Muncang 8 Majasari, Cikancra, Cilebang, Sukamauju, Citujah, Cironpang,
Sindanglaya, Sukajaya :
Cijaku 1 Cikate
Cipanas 6 Banjaririgasi, Lebakgedong, Lebaksitu, Legaksangka, Ciladaen,
Banjarsari
Malimping 3 Cipeundeuy, Pagelaran, Kadujajar

B EOREIZE ST ARSI B LTV B8, Enclave & FEIZ SMEONIAS 1921ha. & ¥ |
ATV BROREMITFET 5, ZhbORTHT, ENAEBBUAMAOHFEL T2 1a=
FTARREAOFEERTHY . FEHE LZABEOEDME L L THESITFOA TN,

5% 2 : Enclave Fi{E 1D ZE4

FHEIX wE# (ha.) HE
Ciparengpeng 100
Sarongge 50
Leuwijamang 100
Ciguba / Guung Perang 150
Ciwalen 25
Cilanggar/Garung 200




Nirmala 971 | BERElOFE AT — |k
Ciear 200
Cibatu 125

JED IO N 10347 195,000 A (HEE) T, FO—EIZ Kasepuhan =° Baduy & MEiE 2 $ R fEM
EENTND, £0 5 Kasepuhan (- 2W THBEIEHEL T S BITORD., BEMiE—ELRY, &
WHIREROYHL Rl E L L TERICHEEL TV RD, BFNCL Y. Fo 27— FOeimEat
DERFEFE FET S,

OBEZEOBNR -

TEAREYE LT, K, Syoto boenal, A7 BENCLVEE, SR ERE
FEENTHDOA, K Fry o ZEELTEREBERATHY ., Beffine LT, —HoMK e
EINTHLEHRERE. RERICBONTWS, KEEIE LU0 OMSERRRIC X 551K,
I RAKIZ K D FHES TS, FEBMFERREIIN haf2ETh Y, BARE DR ERE O %
EHFET 2 b RO D,

@#F

MEkDmhrbRL &, MERITERDMIBHTEICH B0, FERB VAL E L, BIOHIgA %

EREFRIEFE LW ERORLOREREIL/NERTETH D M ERPRIBREHE L E 0,
O

HEPRIT LR IR~V AR A b (Pusat Kesehatan Masyarakat: Puskesmas) S iRE &N T 5 D~
DHEDHTEHY | BBHEERDOL IIAD -FEHE— R « FA—7OFEERE, BN
RIRRENC REEEL EA LT 5,

@B

MBI TR BN EATBY L ARADI T IR T RULOHNESBEICELLEN TS
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MINUTES OF MEETING
BETWEEN THE PREFARATORY STUDY TEAW
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON TECHNICAL COOPERATION FOR
GUNUNG HALIMUN NATIONAL PARK MANAGEMENT PROJECT
IN THE REPUBLIC OF INDONESIA

’ The preparatory study team (hereinafter referred to as “the Team”) on technical
cooperation for Gunung Halimun national park management project (hereinafter
referred as “the Project”), headed by Mr. Kenichi Shishido, was dispatched to the
Republic of Indonesia from May 25 to June 21, 2003 for the purpose of formulation of

the Project.

During its stay, the Team exchanged views and had a series of discussions with
the authorities concerned of the government of the Republic of Indonesia with respect
to the preferabie measures to be taken by both side for the smooth implementation of

the Project.
As a result of the discussions, the Team and the Indonesian authorities

concerned agreed the matters referred to in the document attached hereto.

Jakarta, June 4, 2003

‘.

Mr.Kenichi Shishido ir. Koes Saparjadi, MF
Leader, Director Generai,
Directorate General of Forest Protection

Preparatory Study Team,
Japan Interr;ational Cooperation Agency and Nature Conservation,
Ministry of Forestry,
The Republic of Indonesia



ATTACHMENT

l. Draft Framework of the Project

1. Project Title .
The Project will be referred to as “Gunung Halimun national park management

project”
2. Period of Cooperation  Five (5) years

3. Project Area
The project area is Gunung Halimun national park (GHNP).
Also some activities will be extended in Nature Conservation Information Center

(NCIC} .

4, Master Plan : .
See ANNEX | (tentative Project Design Matrix{PDM) See ANNEXI})

5. Executing Organization
Directorate General of Forest Protection and Nature Conservation (PHKA),

Ministry of Forestry

6. Inputs from the Indonesian Side
[Personnel for the Project]

(1) Project Director
Director General, Directorate General of Forest Protection and Nature

Conservation, Ministry of Forestry

{2) Project Manager
Director, Directorate of Area Conservation, Directorate General of Forest
-Protection and Nature Conservation, Ministry of Forestry

{3) Counterparts
1. Head of Gunung Halimun National Park {GHNP), Directorate General of Forest

Protection and Nature Conservation, Ministry of Forestry

2. Head of Natural Conservation Information Center (NCIC), Directorate General
of Forest Protection and Nature Conservation, Ministry of Forestry

3. Head of Sub-directorate of National Park Management, Directorate of Area
Conservation, Directorate General of Forest Protection and Nature
Conservation, Ministry of Forestry

4, Counterpart for endangered species conservation(staff of GHNP)

5. Counterpart for national park management {staff of GHNP,NCIC)



6. Counterpart for local community participation (staff of GHNP)
7. Counterpart for environmental education (staff of GHNP)
8. Counterpart for training(staff of GHNP,NCIC)

[Facilities]
Project Office: (1) Office of the Directorate General of Forest Protection and Nature
Conservation in Bogor
{2) Office of Gunung Halimun National Park.

[Administrative and Operational Cosf] _
The Indonesian side will inform the detail of the cost to the Team later.

7. Inputs from Japanese side
[Experts]
Experts will dispatch in the following fields,
(1} Endangered Species Conservation
{2) National Park Management
(3) L'ocal Community Participation
{4) Environmental Education
(5) Training .
Note: Number and Period of experts will be decided, depending on the activities and

the progress of the project.

{Counterparts training]
Training opportunities in Japan and/or the third countries for counterparts will be

provided.

[Machinery, Equipment and Materials]

(1) Machinery ,
- Equipment for Endangered Species Conservation
- Equipment for National Park Management
- Egquipment for Local Community Participation
- Equipment for Environmental Education
- Equipment for Training

{2) Other necessary equipment for the implementation of the Project

8. Joint Coordinating Commiittee

(1) Function
The Joint Coordinating Committee will meet when necessity arises and at least

3



once a year in order to fulfill the following functions:

a.

To formulate annual work pian of the project based on the Plan of Operations
within the framework of the Record of Discussions.

b. To review the results of the annual work pian and the progress of the technical

cooperation.

¢c. To exchange views and ideas on major issues that arise during the

implementation period of the Project.

{2) Committee Composition

a.

b.

Chairperson
Director General, Directorate General of Forest Protection and Nature

Conservation, Ministry of Forestry

Indonesian side
-Director, Directorate of Area Conservation, Directorate General of Forest

Protection and Nature Conservation, Ministry of Forestry
-Head, Bureau of International Cooperation, Ministry of Forestry
-Head of Gunung Halimun National Park, Directorate General of Forest Protection

and Nature Conservation, Ministry of Forestry
-Head of NCIC, Directorate General of Forest Protection and Nature Conservation,

Ministry of Forestry

-Head of Forestry and Water Resource Management Division, National
Development Planning Agency {BAPPENAS)

-Relevant personnel accepted by Chairperson, if necessary.

Japanese side

-Resident Representative {RR), JICA Indonesian Office ,

-Japanese Expert in the field of Biodiversity Conservation assigned to Directorate
General of Forest Protection and Nature Conservation, Ministry of Forestry

-Ja paneée Experts of the Project

-Relevant personne! accepted by RR of JICA Indonesian Office, if necessary.

NOTE: Official{s) of Embassy of Japan in Indonesia may attend the Committee

nwm
In

meetings as observer(s)

easures to be taken by the Japanese side
accordance with the laws and regulations in force in Japan, JICA will take, at its

own expense, the following measures;

1. Dispatch of Japanese Experts

49
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2. Provision of Machinery and Equipment
3. Training of Indonesian Personnel in Japan

4. Special Measures

Ii1. Measures to be taken by the Indonesian side

1.

The Indonesia side will take necessary measures to ensure that the operation
of the Project will be sustained during and after the period of the project, through
full and active involvement in the Project by all related authorities, beneficiary

groups and institutions.

The Indonesian side will ensure that the techniques and knowledge acquired by
the Indonesian nationals as a result .of Japanese technical cooperation wili
confribiite to the economic and social development of the Republic of Indonesia.

The Indonesian side will grant the Republic of Indonesia privileges, exemptions
and benefits and will grant privileges, exemptions and benefits no less favorabie
than those granted to experts of third countries or international organizations

performing similar missions to the Japénese experts and their families.

The Indonesian side will ensure that the Equipment will be utilized effectively for
the implementation of the Projéct in consuitation with the Japanese experts,

The Indonesian side will teke necessary measures to ensure that the knowledge
and experience acquired by the Indonesian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Republic of Indonesia,

the Indonesian side will take necessary measures to provide at its own expense:

(1) Services of the Indonesian counterpart personnel and administrative

personnel as listed in I-6;
(2) Facilities as listed in I-6;

{3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided from JICA.

5 3,



7.

In accordance with the [aws and regulations in force in the Republic of Indonesia,

the Indonesian side will take necessary measures to meet:

(1) Expenses necessary for transportation within the Republic of Indonesia of the
Equipment as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the
Republic of Indonesia on the Equipment; and

{3) Running expenses necessary for the implementation of the Project.

IV. Issues for special consideration

(1) The expansion of the GHNP

As for the planned expansion of the GHNP, necessary discussion on the possible
scope of Japanese cooperation should be held when information from the
Indonesian side (i.e. decree of minister, concrete schedule, institutional
arrangement, and activities to be expectéd in the project) is submitted to Japanese
sidé. The Indonesian side will take initiative to maximize the outputs of the

Japanese cooperation related to the national park mahagement.

(2) The strengthening of the staff of GHNP

The Team pointed out that number of qualified staff of GHNP should be increased
at the commencement of the Project, as the new activities such as local community

participation would be introduced to the GHNP.

{3)}Training Program

The Indonesian side is requested to submit the proposal of detail training
program to the Team before June 20, 2003, for detail designing of the project.

V. Steps to be taken before the commencement of the Project

JICA will prepare the draft Project Document including Project Design Matrix
{PDM), Plan of Operations (PO) and draft R/D to Ministry of Forestry (September

2003; expected).
And, Ministry of Forestry wiil forward the written comment on the draft Project

Document and draft R/D to JICA Indonesia Office within two weeks.

R/D of the Project shall be signed between Ministry of Forestry and JICA Indonesia
Office as soon as possible after finalization of the Project Document {October

G
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2003; expected).

4. Japanese expert will be dispatched for the necessary preparation of the Project, in
advance of the commencement of the Project. For this dispatch, a request form

{A1} is to be prepared.

ANNEX Master Plan
ANNEXII PDM

-1
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ANNEX

Master Plan

Project Title : Gunung Halimun National Park Management Project

Framework of the Project:

OBJECTIVE 1: Biodiversity in GHNP is properly conserved.

OUTPUT1-1: Activities for the conservation of endangered species in GHNP are

enhanced in accordance with the Action Plan for the conservation of Endangered

Species in GHNP and its Surrounding Area (hereinaftér referred to as “The Action

Plan”)

Activities:

{1) To continue moenitoring on the three endangered species mainly in Cikaniki Area

(2) To identify the measures to be taken for implementation of the Action Plan, based
on the monitoring results obtained through the activity (1) above

{3) To provide necessary recommendation for possible revision of the Action Plan

and the Management Plan of GHNP

QUTPUT 1-2: Pilot activities for the local community participation are introduced and

relationship between the GHENP and focal community are improved.

Activities: ‘

{1) To rehabilitate the degraded areas within G_HNP with local people’s participation

(2) To introduce the livelihood support activities in the areas around the GHNP,
especially in the areas that have poteritiai threat to the park.

{3} To provide necessary support to promote eco-tourism in and around the GHNP

(especially in Cikaniki and Citalahab areas)

QUTPUT 1-3: Environmental education and awareness programs are promoted in the

area centered on the GHNP

Activities

(1) To provide information on the ecosystem and the endangered species existing in
the GHNP to the visitors

{2) To disseminate information on the importance of naturai resource conservation
and protection of the endangered species to the local people in the surrounding

areas of the GHNP
(3) To provide information on the natural resource conservation as well as on the



ANNEX I

project activities in the GHNP to the residents in the big cities such as those in

Jabotabek Area

OBJECTIVE 2: Insights and experiences of national park management obtained
through JICA Projects are shared among the various national parks in Indonesia
OUTPUT 2: Useful lessons and experiences obtained in GHNP and NCIC are
transferred to the staff of the other national parks.

Activities
{1) To organize seminariworkshop(s) to share experiences and learning of the project

to the staff of the other national parks and the PHKA
(2} To conduct fechinical training for improving natichal park information

management at NCIC

&y
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