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I INTRODUCTION

In response to the request of the Government of the Kingdom of Thatland (hereinafier:
referred to as "GOT"), the Government of Japan (hereinafter referred.to as "GOI") decided (o

conduct the Study on Development of Consulting Services to Promote SME Clusters and Regional

Development in the Kingdom of Thailand (hereinafier referred to as "the Study") with the
Department of Industrial Promotions, Ministry of Industry (hereinafter refeirved to as "DIP") in-
accordance with the Agreement on Technical Cooperation between the GOJ and the (GOT $igned on
5th November, 1981 (hereinafter referred to as" the Agreement *).

Accordingly, the Japan International Cooperation Agency (hereinatier. rcfcrred to as "JICA"Y),
the official agency responsible for the implementation of the technical cooperation pregrams of the-
GOJ, will undertake the Study in close cooperation with the authorities concerned of the GOT.

This document sets forth the scope of work for the Study.

I.  OBJECTIVES OF THE STUDY

The objectives of the Study are:

(1) To proposc a mode! of overall institutional system of consultmg services and its networking’

with central government, local government, Industrial Promolwn Cantors (IPCS) and
Business Development Service Providers (BDSPs) together with ‘their implémentation
modalities in order to develop SME clusters in Thailand

(2)To formulate SME clusters promotion strategies, a master plan and a set of action plans for
respective model IPC regions and all areas of Thailand

(3) To conduct pilot projects including diagnosis as well as other mode of consulting services in
order to implement recommendations from action plans for the model JPC regions

(4) To formulate guidelines for training, qualification and reglstlahon of consultants epgaged in
consulting services in Thailand

(5) To propase a capacity building plan for the stafl’ of IPCs, related public organizations and
BDS providers in charge of the promotion of SME clusters develepment in Thailand

I11. DIFINITION OF INDUSTRIAL CLUSTER
. The industrial clusters in the Study are defined to two categories, The ong category is a,
cluster based on the supply chain management networks it industrial sector. Another
category is a cluster which consxsts of geographlcal gathering of SMEs in a local areg.

1V, THE SECTORS COVERED IN THE STUDY

In order 10 conduct comprehensive study on development of SME clusters, the Study covers
not only industrial sector but also service sectors,

V. THE STUDY AREA

1) Supplementary survey: 5 IPC regions selected by Thai side and other 1PC regions if both

sides agree

2) Pilot project: 3 IPC regions selected out of the above IPC regions
3) Master Plan (M/P) & Action Plan (A/P):
4) above 3 IPC regions and related areas

Ko™



5) all areas of Thailand

VI,  SCOPE OF THE STUDY
(1) Preparation by the Thai side
1} Setting the criteria to select the 5 candidate IPC regions for the pilot projects,
2) Selection of the § candidate IPC regions
3) Provision of the following information to the Japanese side
- The criteria to select the 5 candidate IPC regions
« The 5 candidate IPC regions selected
- Statistical data on the 5 candidate IPC regions

(2) Phase 1 .

1) Sharing the information on the 5 candidate IPC regions for the pilot projects

(a) Confirmation of the selecting process '

(b) Consideration of the supplementary information on the 5 candidate [PC regions

(¢) Pecision on the contents of the supplementary survey in order to selecf the 3 target [PC regions

2) Implemcrﬁation of the supplementary survey in order to select the 3 tarpet 1PC regions
Gathering detailed information on the 5 candidate IPC regions selected by the Thai side and the
- additional candidate [PC regions (if both sides agree)

3) Selection of the 3 target IPC regions

(a) Sharing the information of the above supplementary survey
(b) Selection of the 3 target IPC regions

(c) Confirmation of the 3 model clusters for the pilot projects

4) Formulation of the draft M/Ps and A/Ps for the selected 3 model clusters _

(2) Development of strategics and the draft M/P to promote 3 SME Clusters in the above 3 1PC
regions - : '

(b) Preparation of the draft A/Ps based on the-above M/Ps

(c) Consideration of the priority activities out of the above A/Ps and initial decision on the seleetion
of the activities

(3) Phase 2
1} Finalization of the M/Ps and A/Ps for the selected 3 model clusters,

2) Preparation of the pilot projects in the selected 3 model clusters

(2) Confirmation of pilot projects from a view goint of impact and. urgeniy
(b) Confirmation of the implementation plans for the pilot projects

(c) Making the necessary arrangements to start the pilot projects

3) Implementation of pilot projects in the selected 3 model clusters andt evaluation of thoir-validities
() Starting the 3 pilot projects in the selected 3 model clusters
(b) Monitoring of the process and evaluation of the pilot projects.

(4) Phase 3

1) Recommendations and proposals for the systematic application of ‘consiylting services and BDS
systern to all areas in Thailand

Formulating Recommendations and Proposals including the following points; .
- Overall system te apply consulting services and BDS to local areas irf Thajland

./Q«w 1.
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- Guidelines for training, qualification and registration of consultarits and other BDS providers at |
the national level -

- Capacity building plan for the staff of IPCs, related public organizationy and BDS providets in
charge of the promotion of SME clusters development in Thailand

VI. STUDY SCHEDULE
The tentative schedule of the Study is attached in the Annex,

VI. REPORTS

JICA shall prepare and submit the following reports in English and the summary in Thai to
GOT.

Twenty (20) copies of the Inception Report
Twenty (20) copies of the Progress Report (1)
. Twenty (20) copies of the Interim Report
Twenty (20) copies of the Progress Report (2) .
“Twenty (20) copies of the M/P and A/P for the promotion of 3 SME clusters in 3 IPC
regions
Thirty (30) copies of the Draft Final Report
Thirty (30) copies of the Final Report
Thirty (30) copies of reports on pilot projects

X. UNDERTAKING OF THE THAI AUTHORITIES CONCERNED

(1) Specific privileges and other benefits to the Japanese Study Team (hereinafter referred 1o as “the

Team”) necessary for the conduct of the Study will be provided in accordnnce.with the

- Agreement on Technical Cooperation between the GOJ and the GOT signed on November 5,
1081, :

(2) The DIP shall act as the counterpart agency to the Team. The DIP shall also as the coordinating
body between the other governmental and non-governmentsl organizetions concerned with
smooth implementation of the Study. '

(3) To facilitate the smooth conduct of the Study, the DIP shall .take the following necessary

measures in cooperation with other relevant organizations within the laws and regulutions in
force in Thailand: ‘ :

1) to cooperate in securing the safety of the Team when and as required in the course of the
Study,

2) to cooperate in securing permission for entry into private properties or restricted areas for the
implementation of the Study, L

3) to cooperate in securing permission for the Team to get access to al] data, documents and
information necessary for the execution of the Study, and '

4) to provide medical service as needed. Expenses will be chargeable to the members of the
Team '

(4) The DIP shall, at its own expense, provide the Team with the fo
other organizations: '

1) available data related to the Study,

K]
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2) counterpart personnel, :
3) suitable office space with necessary equipment in Bangkok and the Study sites, and

4) credentials and/or identification cards.
X. . UNDERTAKING OF JICA
For the implementation of the Study, JICA shall teke the following measures:

(1) To dispatch, at its own expense, the Team to Thailand.
(2) To pursue technology transfer to the Thai counterpart personnel in the course of the Study.

X 1. CONSULTATION

JICA and DIP shall consull with each other in respect of any matter that may arise from or in
connection with the Study.

e
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The Japanese Project Formulation Study Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as "IICA") and
headed by Mr. Hiroyuki Katayama visited the Kingdom of Thailand from 15th to 18th of July 2003
for the purpose of discussing the framework of the Study on Development of Consulting Services
to Promote SME Clusters for Regional Industry Development in the Kingdom of Thailand
(hereinafter refetred to as "the Study").

The Team had a series of discussions with the representatives of the Government of Thailand;
including Departiment of Industrial Promotions, Ministry of Industry (hereinafier referred 1o as
“DIP") and other agencies concerned, and exchanged views on the contents of the Study.

The Attendance list of the meetings is attached.

The following points were conﬁrmed by the both parties through discussions.

1. Scope of Work (hereinafter referred to as "S/W")

The both parties agreed on the draft S/W as attached. When related Japanese authorities approve
on the contents of the draft S/W, the Study wili be commenced after signing of the S/W by the both
parties, '

2. Criteria for the pilot projects

The both sides agreed on the industrial sectors covered by the pilot projects would be decided in
the course of the selection of the 3 IPC regions, and confirmed 3 clusters based ori the supply chain
management networks which include supporting industry. Strong commitments of the
representatives of JPCs are also required. '

3. Organizational Setup for Implementation of the Study
Concerning institutional setup for implementation of the Study, the following organizations
would be formulated;

(1) Steering Committee (S/C)

1) Functions

(a) To supervise and to provide advice for the Study

{(b) To provide the Study team with necessary information and to coordmate with the relevant
authorities

2) Members

Department of Industrial Promotion (DIP), Ministry of Industrv (MO
- Director General '
- Deputy Director General

= Director of BEED - Secretariat of S/C

Office of Industrial Economics (OIE), MOI

- Director General :

Office of Small and Medium Enterprise Promotion (OSMEP)
Department of Export Promotion, Ministry of Commerce (MOC)
Department of Business Development, MOC

Small and Medium Enterprise Development Bank(SMEDB)
Thai-Japan Technology Promotion Association (TPA)

Industrial Finance Corporation of Thailand (IFCT)

National Economic and Social Development Board (NESDB)
Federation of Thai Industries (FTI)

Thai Chamber of Commerce (TCC)

Association of Thai Small and Medium Entrepreneurs (ATSME)

Al




(2) Working Group
1) Functions

To work as a counterpart of the Japanese Study Team and to provide the Study Team with

necessary support both at the central and regional level during the study period

2) Members

DIP

- Mr. Pramode Vidtayasuk

- Mr. Arthit Wuthikaro

- Ms. Naruemol Suthanaree

- Mr. Pracha Klinklzo

- Mr. Panuwat Triyangkulsri

- Ms. Sarawanee Srinaowaratt
- Ms.Suwimol Fintawat

Bureau of Supporting Industry Developmenit (BSID)
Bureau of Industrial Sector Development (BISD)
Industrial Promotion Centers (IPCs)

SMEDB

TPA

FT1

TCC

Busingss Service Providers in selected area

4. Office for JICA study team

DIP will arrange the office space for JICA study team in its Head Office building,

TN —15-
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Appendix |

List of Attendants

<Thai Side>
- Department of Industry Promotion, Ministry of Industrv
Mr. Arthit Wuthikaro, Director, BEED
Ms. Naruemol Suthanaree, BEED
Ms. Sarawanee Srinaowaratt, BEED
Ms.Suwimol Jintawat, Industrial and Technical Officer, BEED
Mr, Panuwat Triyangkulsri, Head of Techonology Section, BSID
Mr. Pracha Klinklao, Head of Sub-division of Promoting System of Deve]oplng Business

<Japanese Side>

+ Project Formulation Study Team
Mr, Hiroyuki Katayama, Team Leader
Mr, Akiyoshi Sakuraba, Senior Advisor
Ms. Eriko Tamura, Task Manager

JICA Thailand Office
Mr. Akira Shibuya, Assistant Resident Representative
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Ms. Sumoenman Kalayasiri
Mr. Pramode Vidayasuk

Mr. Pracha Klinklao
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Director-General, Department of Industrial Promotion
Deputy Director-General, Department of Industrial
Promotion

Head of Sub-division of Promoting System of
Developing Business ‘

TESTERARBERSERBRELR (DIP- BEED, MOI)

Mr. Arthit Wuthikaro

Ms. Sarawanee Sainaowaratt
Ms. Suwimol Jintawat
Ms. Naruemo] Suthawaree

Director, Bureau of Entrepreneur and Enterprise
Development

Industrial Technical Officer

Industrial Technical Officer

IXETEREBRETELZFERE (DIP- BSID, MOI)

Mr. Panuwat Triyangkulsri,
Dr. Pasu Loharjun

Mr. Chakporn Oonjitt

Technology Section, Head, Industries Parts Manufacturing
Development Division

Director, Industries Parts Manufacturing Development
Division

N RREEERE ( OSMEP-Office of SME Promotion )

Mr. Vivat Vinicchayakul,
Dr. Wimonkan Kosumas,
Dr. Veeris Ammarapala

Director General
Director, International Cooperation Programme

International Cooperation Programme, Office of Director
General

HEEIE TS ( Thai Auto-parts Manufacturers Association )

Mr. Thavorn Chalassathien

Mr. Yongkiat Kitaphanich

Mr. Chumchai Autantikul
Ms. Saipin Thoopthongcharoenpol
Ms. Paradee Boonsong
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Associate Director, TQM Project, Industrial Relation
Human Resources & General Affairs, DENSO International
{Thailand) Co.,Ltd.

President, Thai Auto-Parts Manufacturers Association
{TAPMA)

Deputy Secretary General, TAPMA

Officer, TAPMA

Coordinator

TICA Expert
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