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A"N N EK L

27 de febrero de 2003

PROYECTO PARA ELAPOYO AL ESTABLECIMIENTO
DE MICROEMPRESAS A TRAVES DE LA HABILITACION LOBORAL DE
LA MUJER EN HONDURAS
(TITULO PROVISIONAL)

PLAN BASICO

1. ANTECEDENTES DEL PROYECTO

En la Republica de Honduras un 60% de la poblacién se encuentra debajo de la linea de la pobreza v
dicho .pafs es uno de los paises més pobres de la América Latina. En Honduras se estd tratando de
edificar una nueva nacién, con el propdsito de transformar el pais mas alld de la rehabilitacion y
reconstruccidn nacional que se ha impuisado para contrarrestar los dafios ocasionados por e huracén
que azotd en 1998. Por otra parte, Honduras ha sido elegida como posible pafs a ser ayudado
internacionalmente por las medidas globales para aliviar la deuda externa. Por consiguiente, en el
pais se estan concentrando esfuerzos para reducir la pebreza, lo cual es el tema més prioritario del

Gobierno de Honduras.

Durante la implementacién del Plan de Reconstruccién y Transformacion Nacional, formulado a
consecuencia del hurcan antes mencionado, el Gobierno de Honduras solicitd al Gobierno del Japdn
brindar en el afio fiscal 1999 una cocperacién téenmica tipo proyecto para el Proyecto del
Fortalecimiento de la Formacién Profesional del Instituto Nacional de Formacién Profesional
(INFOP), a fin de desarrollar recursos humanos en el fomento de pequefias y medianas empresas.

Atendiendo dicha solicitud, la Agencia de Cooperacion Internacional del Japdn (JICA) envid a
Honduras una misién para ia formulacién de proyectos en enero de 2000, una misidn para e} estudio
de corto plazo en agosto de 2001 y en marzo de 2002, con el praposito de analizar la racionalidad

del contenido de la solicitud en mencién.
Durante dichos periodos, el Gobierno de Honduras elaboré el Documento sobre la Estrategia para la
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Reduccidén de la Pobreza (DERP), cuyo contenido indica que un 49% de la poblacién estd en una
condicién extremadamente pobre y que la clase pobre estd constituida principaimente por los
sectores de poblacién socialmente vulnerables (mujeres, nifios, desempleados, ete.), destacande que
el apoyo a la poblacién socialmente vulnerable es uno de los temas importantes.

En dicha situacién, como resuitado de las discusiones sostenidas entre el Gobierno de Honduras y la
Misién Japonesa para el Estudio de Corto Plazo, se acordé a formar una capacidad para que las
mujeres pobres puedan establecer y administrar de manera independiente vy sostenible sus
microempresas en coordinacién entre €l INFOP, el Programa de Asignacién Familiar (PRAF) y el
Instituto Nacional de la Mujer INAM), con el propdsito de reducir la pobreza.

Para concretar dicho acuerdo se determiné a fortalecer y completar el Programa de Talleres
Populares, que el INFOP estd desarrollando para la poblacién pobre en las comunidades urbanas o
rurales a través de accionmes formativas (Corte y Confeccidn, Belleza, Reparacién de
Electrodomésticos, etc.), ademas se pretend:6 tener vinculacién efectiva con el microfinanciamiento
de que dispone el PRAF para las microempresas, etc. Con dicho lineamiento se definié a pianear un

proyecto.

Hay varias instituciones que puedan estar involucradas en el proyecto, por io cual se realizd una
primera reunién entre el INFOP, el PRAF, el INAM y JICA en junio de 2002 en Honduras, en cuya
conclusién se acordé a establecer un comité conjunto (INFOP, PRAF, INAM, JICA) para formular
el proyecto. Por otro lado, mediante un consultor local se ejecutd un estudio para identificar la
situacién actual sobre los Talleres Populares (9 Talleres Populares existentes en el pais), sus alumnos
egresados y problemas. Los resultados de dicho estudio fueron analizados por fa parte japonesa v se
ha concluido que serda necesario identificer recursos potenciales v serd efectivo fomentar [as
microempresas utilizando dichos recursos en 2l apoyo a las microempresas de Jas mujeres pobres,
Por lo tanto la parte japonesa pretende brindar su cooperacién de acuerde a la situacion de cada
localidad y discutird este punto con la parte hondurefia. Por ende, a fin de planificar el proyecto se
ha enviado a Honduras una mision para la evaluacién de preinversion del 18 ai 28 de febrero dej
2003 y el presente plan basico ha sido acordado entre la parte japonesa y la parte hondurefia.

.
2. Concento basice del nrovects

1) Posicidn del provecto
El nrovecto sera dirieido a apovar a lag muieres que forman partes de la poblacidn socialmente

viinerable a que se pretende beneficiar en el marco del Documento sobre la Estratesia para la

Reduccién de la Pobreza (DERP) de Honduras. Por ejemplo, en el pais serd necesario enfocar apovo

a las mujeres pobres, tales come; madres solteras, y se emprenderd el proyecto como una medida

para reducir la pobreza.
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2) Objetivo del proyecto

En Honduras, donde la oportunidad de emplecs fonnales es limitada, el establecimiento de
microempresas con la participacién comunitaria podré ser un medio efectivo para mejorar ¢l nivel de
vida v economia en la mavoria de la clase pobre. El proyecto tendrd como objetivo formar una
capacidad para gue la_clase pobre pueda administrar de manera autosostenible sus propias
microempresas recibiendo colaboracién de las mstituciones nacionales gubernamentales, ONGs, etc.
Por ende el provecto brindrd apoyo para fomentar eradualmente las microempresas utilizando los
recursos humanos v_de otro indole disponibles en cada localidad fortaleciendo la capacidad de Jas

instituciones relacionadas v estableciendo una red de trabajo entre las mismas.

3) Medidas a ser tomadas por la parte hondurefia y por [a parte japonesa

Al proyecto, que sera ejecutado por las instituciones relacionadas de la parte hondurefia, la parte
japonesa brindard su cooperacién para la transferencia de tecnologia a través del envio de expertos
japoneses, la capacitacion al personal hondurefio contraparte (capacitacién en Japon y capacitacién
en un tercer pais), el suministro de equipos necesarios, etc. En término concreto los expertos
japoneses brindardn asesoramientos técnicos al personal hondurefio contraparte de las instituciones
relacionadas, trbajando junto con el mismo personal. Ademas, la parte japonesa suministrard equipos
necesarios para ias actividades, con el proposito de fortalecer la capacidad de las mismas
instituciones.

Para asegurar ia continuidad y sostenibilidad del proyecto, Ia parte hondurefia asignard y cubriré los
gastos corrientes (pago de instructores nacionales, costo de materiales e insumos, efc) sobre la
ejecucidn del proyecto y los gastas sobre el personal hondurefio contraparte.

Por lo tanto se programara el marco y escala del proyecto dentro del alcance de las medidas que

ambas partes podrén tomar.

3. Principales cambios en el plan bédsico del provecto

1) Determinacién de personas a ser beneficiadas por el proyecto

Para asegurar éxitos en el proyecto, es importante determinar y seleccionar previamente quiénes de
la clase pobre seran beneficiades por el pioyecto. Dicha poblacidn beneficiaria, meta del proyecto.
sera la clase pobre de mujeres que tienen deseo v potencialidad de esiablecer sus microempresas

(dicha poblacién beneficiaria serda amplia en el inicio del Provecto, v lueco serd seleccionada

gradualmente. )

2) Determinacién de una imagen concreta o esquema concreto (de casos exitosos) sobre Jas

microempresas
Se pretenderd fomentar eradualmente microemmpresas utilizando nrincipalmente recursos locales
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disponibles. tales como: materiales. recursos humanos. etc. Por ejemplo, una microempresa podria
ser un pequefio grupo que fabrique manualidades o que se dedigue a procesamiento de materia

prima. La determinacion detallada de este aspecto estara sujeta a un estudio posterior.

3) Aplicacién de un an4lisis sobre las comunidades y de un estudio de mercadeo

En el proyecto un anélisis sobre fas comunidades ¥ un estudio de mercadeo serdn los componentes
més_importantes, ya que en especial se identificaran v buscardn suficientemente los recursos locales
disponibles. tales como: recursos materiales. recursos humanos. bases de comercializacidn.

realizando un diagndstico sobre las necesidades que tienen los habitantes vy un estudio de mercadeo a

través de la participacién comunitaria.
En término concreto, en base a los resultados de dicho andlisis, diagndstico y estudio, se investigard

la concordancia o discordancia entre las necesidades que tienen los habitantes v las necesidades gue
tienen los mercados. en cuvos resultados se planificardn microempresas factibles iteniendo la

participacion comunitaria.

4) El papel del PRAF
Se piensa que un analisis sobre las comunidades y un estudio de mercadeo serdn importantes, va oue
2] proyecto serd dirigido a beneficiar directamente la clase pobre. Ests ©ipo de provectos o
PRAY desempelara un

programas ha sido implementado por el PRAF, por lo cual se prevé que el PR T

papel importante en la ejecucion del proyecto.

5) Métodos de Capacitaciones en el proyecto
En base a {os resultados del andlisis sobre las comunidades y del estudio de mercadeo, 5= de

métedo de la capacitacion en el proyecto. Por zjemplo, en el apeve a las microempresas gue
utilizarén recurscs locales, se tendra que incluir en el proyecto las actividades cue desarrolls
PRAF. Por otoro lado , como un resultade del estudio sobre los Talleres Populares, en sus alumnes
se identificd la necesidad de recibir una capacitacién mas amplia y avanzada, para poder establecer
sus microempresas. Por consiguiente se podrd programar un apovo a dichos alumnos poienciaies o

iravés de los Talieres Populares.

4. Componentes del provecto
El proyecto consistird en los siguientes componentes:

1: Anélisis sobre las comunidades. v estudio de mercadeo. con la participacién comunitaria.

2: Implementacion de capacitaciones basadas en la concordancia entre as necesidades gue tienen

los habitantes v las necesidades gue tienen Jos mercados v en la utilizacién de recursos locales.
3: Apove al establecimiento de microempregas mediante microfinanciamiento. etc.
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El proyecto tratard de formar una capacidad en la clase pobre v de mejorar su nivel de vida v

economia a través de una serie de procesos secuencizales entre el anilisis scbre las comunidades, las

capacitaciones formativas y el establecimiento de microempresas.

1) Analisis sobre las comunidades, y estudio de mercadeo
Esto serd el componente mas importante del proyecto. En el analisis sobre las comumnidades se

investigard la vida v economia de los habitantes. su recd de seguridad social, su capital social. etc,

contando con la participacién comunitaria a través del PRAF (talleres, entrevistas con grupos
enfocados, mapeo, etc), ademas se_identificardn las necesidades gue tiemen los habitantes para

establecer sus microemnresas v se determinardn los recursos locales disponibles. tales como:

recursos humanos. recursos tecnolégicos. ete, _

En el estudio de mercadeo se invetigard sobre la demanda que eixste en los mercados, [a posibilidad
de nueva comercializacidn, la posibilidad de utilizar las actuales rutas de comercializacidn, ete, para
analizar la factibilidad de establecer microempresas efectivas,

En base a los resultados del analisis sobre las comunidades y del estudio de mercadeo, se investigard
la_ concordancia o discordancia entre las necesidades que tienen los habitantes v las necegidades que
tienen ‘los mercados. para saber posibles sectores microempresarialmente factibles. Sobre dichos

sectores se identificaran las necesidades (tecnologia. conocimientos. equipos. financiamiento. etc)

que tienen los habitantes para establecer sus microempresas. Luego. junic con los habitantes se

formulard un plan para el establecimiento de microempresas en donde se utilizaran al méximo los

recursos Jocales disponibles.

2) Impementacion de capacitaciones basadas en la situacién de cada comunidad

De acuerdo al plan antes mencionado, se implementaran capacitaciones técnicas para el aprendizaje
de tecnologia que se requiere en el establecimiento de microempresas. Se tratard de asignar recursos
humanos locales como instructores de las capacitaciones. En estas actividades se coordinars con el
INFOP, ONGs, etc, y en caso necesario la parte japonesa brindard su cooperacidn para el
mejoramiento técnico sobre algunos sectores especificos. Ademds, se realizardn capacitaciones

empresariales para el aprendizaje de conocimientos (administracién de microempresas. aspecio iegal.

mircofinanciamiento. efo) que se requicien para establecer microempresas.

Sl il Ll

3) Apoyo al establecimiento de micreempresas
Después de implementar las capacitaciones antes mencionadas, se constituirdn mecanismos que

permitan financiar ¢l establecimiento de microempresas de acuerdo a la capacidad y necesidad que

tiene cada habitante. En término concreto Jos habitantes por si mismo formaran un fondo comun, se

programara una red en donde se pueda utilizaer el microfinanciamiento del PRAF v de otras

instituciones. Después de establecer microempresas, se asesorard la administracién de
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microempresas v se dard secuimiento para asegurar rutas de comercializacién. ete.

4} Fortalecimiento de la vinculacién y articulacidn entre las instituciones relacionadas en ¢

proyecto
dips de

En la implementacion del proyecto el PRAF ejecutard andlisis sobre las commidades y estadio
mercadeo, capacitacicnes ¥ el microfinenciamiento. El INFOP enviard instructores que puedan
impartir capacitaciones, etc. Por otra parte el INAM se encargara de evaluar y monitorear el
proyecto siendo institucién colaboradora.

También las organizaciones municipales, organizaciones comunitarias, ONGs, ete, que existen en
los sitios del proyecto, seran instituciones colaboradoras. En los sitios del proyecto serd importante
fortalecer Iz vinculacién y articulacién principalmente entre las comumdades y dichas instituciones.

y establecer una red de trabajo entre ellas.

5) Preparacién de un documento de guia y de casos ejemplares

Para incrementar la continuidad v extensién de productos exitosos del proyecto, serd necesario
registrar v acumular sistematicamente los métodos, conocimientos. ¢asos exitosos. casos fallados.
lecciones aprendidas. etc. gue pueden obtenerse durante las actividades del provecto. v se elaborara

un documento de cufa v de casos ejemplares. con el propésito de facilitar el apovo al

establecimiento de microempresas para la clase pobre. Ademaés, serd deseable informar a las

instituciones gubernamentales, organizaciones municipales, organizaciones comunitarizs, ONGs, ete,
sobre los resultados del proyecto a través de seminarios, ete, a fin de divulgar immpactos positives def

proyecto.

6) Aspectos a ser considerados en la ejecucién del proyecto

Cada localidad tiene diferentes caracteristicas y recursos, por lo cual no serad bueno aplicarie un
método de acercamiento uniforme. Durante la ejecucién del proyecto serd necesario incorporar un
espacic de tiempo para que se pueda realizar detalladamente un andlisis sobre las comunidades v un
estudio de mercadeo. y seré importante tomar medidas flexibles para atender distintas necesidades.

5. Marco concreto del nrovecto
1) Imstitucién gjecutora: PRAF
2) Instituciones colaboradoras: INFOF, INAM

3) Instituciones relacionadas: Organizaciones mucicipales o comunitarias, ONGs, ete.
4) Beneficiarios directos: Institucion ejecutorz e instituciones colaboradoras
5) Beneficiarios finales: Mujeres pobres que tienen deseo v potencialidad de cstablecer sus

mMiCroempresas
6) Duracién del proyecto: 3 afios
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7) Imagen general del proyecto: Véase la figura conceptual en el anexo.
8) Medidas a ser tomadas por la parte japonesa (tentativas) (Serdn determinadas por la firma del
Registro de Discusiones)
(DExpertos a largo plazo
@ Jefe asesor, Reduccion de la pobreza/ Apoyo al establecimiento de microempresas

@Planificacion de capacitaciones

@Desarrollo tipo participativo,” Género,” Coordinacién
(@)Expertos a corto plazo

@FEstudio de mercadeo

@ Capacitacion técnica de sectores especificos

(3)Capacitacion al personal contraparte (capacitacidn en Japdn. capacitacién en un tercer pais)

@Suministro de equipos

9) Medidas a ser tomadas por la parte hondurefia (tentativas) (Serdn determinadas por la firma del

Registro de Discusiones)

(DAsignacién de personal contraparte

(2)Asienacién presupuestria para cubrir costo local (pago de personal nacional. su vidtico. gasta

de servicios publicos. etc.

(BFacilidad de oficina para expertos

10) Plazo de ejecucidn del proyecto

El proyecto tendra una duracién de 3 afios. Se pretende iniciar el proyecto lo mas pronto postble.
Se estima que dicho inicio seré en el primer semestre del afio fiscal 2003. (Cada afio fiscal de
Japén comienza en abril.)
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' Tentative Organization Chart of the Project :

ANNEX Y
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MINUTES OF MEETING
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF HONDURAS
ON
JAPANESE TECHNICAL COOPERATION
FOR
SUPPORTING MICROENTERPRISE
THROUGH DEVELOPMENT OF WOMEN’S LABOR ~-MARKET SKILLS
IN THE REPUBLIC OF HONDURAS

The Japanest Preparatory study Team (hereinafier referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred 1o as “JICA™) and headed by
Mr. Seiji TOMIYASU, visited the Republic of Honduras from May 20 to May 29, 2003 for
the purpose of discussing with the Honduran authorities concerned (hereinafter referred to as
“the Honduran side™) on the formation of the Japanese Technical Cooperation Program
regarding the project of Supporting microenterprise through development of women’s labor
market skills in the Republic of Honduras (hereinafter referred to as “the Project™).

During its stay in Honduras, the Team exchanged views and had a series of discussions about
the Project formation with the Honduran side. As a result of the dlscusswns both the Team
and the Honduran side record the document attached hereto.

This Minutes of Meeting has been prepared in Spanish and English languages, each text
being equally authentic. In case of any divergence of interpretation, the English text shall

prevail.
Tegucigalpa, Honduras, May 29, 2003
v . I A )
\/(\ ’4 ':74\ 7’\ /M /’?\,é Aty e
Mr. Seiji TOMIYASU “Ms Blizabeth Ziniga de Mgzriegos
P Minister Advisor in the Social Issues and
Leader, Study T Executive Director,
Tapancse Preparaton Stuy e, Program for Distribution of Aid to Families,
gapan International Cooperation Agency, The Republic of Honduras
apan

gl fo/ i

Ms. Sayda Burgbs

Director,

i

National Institute for Vocational Training,
The Republic of Honduras ﬁ
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Witness

-7
el — }-)

Ms.Rocio/ Tabora ~""Ms. Breni¢/Liliana Matute Alas

Vice Secretary, Secretary,

Ministry of Presidency, Secretariat of Technical and International //
The Republic of Honduras Cooperation, .
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LIST OF PARTICIPANTS

Honduran Side

Program for Distribution of Aid to Families (PRAF)

Ms. Elizabeth Zinigo de Mazariegos

Mr. Rodulio Perdomo
Ms.Diana’ Castafieda

Ms, Fabiola Alejandra Rueda
Ms, Waldina Castro Oyueda

Consultant Minister and Executive Director
Vice Exective Director
Di-Mujer,Coordinator.

Non financial Services Officer

Financial Services Officer

National Institute for Vocational Trainig ANFOP)

Ms. Sayda Burgos

Director of INFOP

Secretariat of International Cooperation (SETCQO)

Ms. Brenie Liliana Matute Alas

Ministrv of Presidency
Ms. Rocio Tabora

Japanese Side
JICA preparatory Study Team

Mr. Seiji TOMIYASU

Mr, Hiroshi SATO

Mr. Kiyotaka TAKAHASHI
Ms. Yuko ISHIBASHI

JICA Honduras Office
Mr. Takeshi TAKANO
Mr. Ryuichi NASU

Ms. Tomoko TAIRA

Secretary

Vice Secretary

Team Leader
Social Development
Microfinance

Cooperation Planning

Director
Deputy Director
Staff
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ATTACHMENT

I. Institutions Responsible the Implementing of the Project

1) The ministry of presidency has agreed to delegate the execution of this Project
to PRAF as the exclusive executor and considered INFOP as a collaborator with this

Project in order to obtain an effective outcome.
2) PRATF will be responsible for the following:;

- Overall management and administration of the Project.

- Acting on behalf of other collaborating institutions in discussions with JICA.

- Effective execution of the Project by collaborating institutions.

-Strengthening collaboration with the local authorities, MANCOMUINIDAD
{associated municipalities) and any other organizations involved within the
Project.

-Monitoring and evaluation of the project managements.

-The details of the role of PRAF and INFOP will be determined through
discussion among PRAF, INFOP and JICA.

3) INFOP will be responsible for technical and occupational training under the
Project.

4) The Ministry of Presidency will be responsible for providing advice on overall
institutional coordination of the Project.

5) JICA will be responsible for the following inputs:

- Dispatch Japanese experts,

- Training counterpart personnel in Japan or a third country, and

- Providing of equipment for the transfer of knowledge and technology.

I1. Scope and approach in the Project
The Project’s objective will be to build capacity to enable women in poverty to manage

in a sustainable way their own microenterprises and the Project will support the
gradual creation of microenterprises using human and other kind of resources available
in each locality. The Project will not be able to support all activities of PRAF, which
include the subsidiary project, but rather it will strengthen the institutional function of
the Di1-Mujer Project that supports and improves the capacity of women in poverty.

Therefore the Project will not take an approach, which can cover wide area with little
labour such as subsidiary project, but will teke an approach for certain groups
defining enough time to improve the capacity of the women in poverty.

Also the Project will consider the area of agriculture, such as food processing, for
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microenterprise.

I1i. The role of PRAF in the decentralization.

In the decentralization that the Honduran Government is implementing, the role of the
local governments and of MANCOMUNIDAD is very important for rural development.
In the Project, the role of these organizationsrand PRAF will be put in order as the

Project.

IV. The role of promoters and local offices of PRAF

In the Project’s implementation the promoters and coordinators that work in the field,
will perform a very important role, and  emphasis will be given to both the
strengthening of the local offices as to the improvement of the promoters and
coordinators capacity.

Therefore it’s necessary that the promoters and coordinators at the Project site will
actively participate in the Project, being considered as personnel counterpart as well. In
the other hand, PRAF will take all possible measures to promote the decentralization,
with the purpose to strengthen its local offices.

V. Project sites
1) The definition of a Project site is a place in which a group or community such as

BANPRAF implements a small project. For instance, if three groups implement
three small projects, they are counted three sites,
2) The number of Project sites will be twenty for the Project implementation
period, tentatively distributed as follows: six for the first year, seven for the second
year and seven for the third year. However, The number of Project sites is subj=ct to
change within the scope of the R/D when necessity arises in the course of Project
implementation.
3) The Project will be implemented within the departments of Copan, Lempira,
Francisco Morasan, and Valle.
4) The site of the Project will be selected from each of the above departments
according to the Plan of Operation within the Project period. The following area
will be considered for site selection:

- An area in the eighty poorest municipalities

- An area in which the Japanese experts can work safely

- An area in which there are poor but motivated women
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- An area in which Popular Workshops are active
- An area within easy access of main roads
- An area in which MANCOMUNIDAD is organized

V1. Project Design Matrix
The Project Design Matrix is shown as ANNEX. However ali contents of PDM arc//
subject to change in six months after the Project starts. ’
VII. Provision of Machinery and Equipment B
1) The Japanese side will provide the machinery and equipment necessary for the
knowledge and technology transfer activities. The machinery and equipment are
classified into two main types:
- Machinery and equipment for technical training
- Machinery and equipment for activities of Japanese experts
2) Machinery and equipment for technical training
The number and detailed specifications of machinery and equipment will be defined
based on the result of the community assessment and marketing research in the
Project and also wiil be agreed upon between both sides; however, consumable
materials will not be provided
3) Machinery and Equipment for activities of Japanese experts
The machinery and equipment necessary for activities of* Japanese experts are
utilized in the Project office. These include:
-Computers
-Printers
-Scanners
-Fax machine
-Copy machine
-Accessories for computers
-Projector
-Vehicles
-Generator

4) PRAF requested that the Japanese side provide machinery and equipment for
microenterprise development. The Project will study on possibility of a revolving
system, in which PRAF lease machinery and equipment to poor women for
microenterprise development. Regarding the provision of machinery and equipment,

e
w-»—-.s/”
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the Japanese side and Honduran side will consider and decide matters according to a
revolving system in the Project.

VIII. Counterpart personnel
The Honduran side (PRAF and INFOP) will assign counterpart personnel for
knowledge and technology transfer to ensure-effective operation of the Project. The
planned numbers of counterpart personnel are as foliows.
1) PRAF
-Di-Mujer Coordinator
-Financial Services Officer
-Non-financial Services Officer
-Coordinators in the site of the Project
-Promotors in the site of the Project

2) INFOP 1 person

IX. Administrative Personnel
The Honduran side (PRAF) will assign administrative personnel to ensure effective

operation of the Project. The planned numbers are as follows.
- Driver 1 person
- Secretary 1 person

X. Tentative Schedule
The Bonduran side and JICA Honduras Office will finalize the contents of the

technical cooperation and record it in the form of the Record of Discussions (R/D), by
around July 2003.The Project will start on November 1, 2003.

ANNEX The Project Design Matrix
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3. R/D

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF HONDURAS
ON

JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR THE PROMOTION OF

SELF MANAGEMENT ENTERPRISES OF WOMEN IN RURAL AREA
IN THE REPUBLIC OF HONDURAS

Japan International Cooperation Agency (hereinafter referred to as “JICA™) through its Resident
Representative Honduras office exchanged views and had a series of discussions with the
Honduran authorities concerned for the purpose of working out the details of the technical
cooperation program concerning the Project for promotion of Self Management Enterprises of
Women in Rural Area in the Republic of Honduras (hereinafter referred to as “the Project").

As a result of the discussions, Resident Representative of JICA Honduras Office and the
Honduran authorities concerned agreed to recommend to their respective Governments the

matters referred to in the document attached hereto.

This Record of Discussion has been prepared in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Tegucigalpa, Honduras, October 23, 2003

Mr. Takeshi TAKANO [ < MsElizabeth Zﬁpﬁ/ga de Mazﬁﬁégos

Resident Representative, Minister Advisor in the Social Issues and
JICA Honduras Office, Executive Director,

Japan [nternational Cooperation Agency Program for Distribution of Aid to Families,

The Republic of Honduras
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Mé. S!jyda Bu1 0s

Director,
National Institute for Vocational Training,
The Republic of Honduras

Witness
_—
=
Ms.Rocio Habora : —Ms. Brenie Liliana Matute Alas
Vice Secretary, Secretary,
Ministry of Presidency, Secretariat of Technical and International
The Republic of Honduras Cooperation,

The Republic of Honduras
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ATTACHED DOCUMENT

L. COOPERATION BETWEEN BOTH GOVERNMENTS

1.

The Government of Honduras will implement the Project for the Promotion of Self
Management Enterprise of women in Rural Area of Honduras (hereinafter referred to
as “the Project") in cooperation with the Government of Japan.

The Project will be implemented in accordance with the Master Plan which is given
in Annex I

IL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan will
take, at its own expense, the following measures through JICA according to the normal
procedures under the Technical Cooperation Scheme of Japan.

1.

D ISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed
in Annex IL.

PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the

- implementation of the Project as listed in Annex IIL. The Equipment will become the

property of the Government of Honduras upon being delivered C.LF. {cost, insurance,
and freight) to the Honduran authorities concerned at the ports and/or airports of
disembarkation.

TRAINING OF HONDURAN PERSONNEL IN JAPAN OR THE THIRD

COUNTRY
The Government of Japan will receive Honduran personnel connected with the
Project for technical training in Japan or the third country according to the necessity.

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF HONDURAS

1.

Vo

The Government of Honduras will take necessary measures to ensure that the self-
reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through the full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

The Government of Honduras will ensure that the technologies and knowledge
acquired by Honduran nationals as a result of Japanese technical cooperation will

-



contribute to the economic and social development of Honduras.

The Government of Honduras will grant in Honduras the privileges, exemptions and
benefits as listed in Annex IV and will grant privileges, exemptions and benefits no
less favorable than those granted to experts of the third countries or international
organizations performing similar missions to the Japanese experts referred to in I1-1,
[1-2 above and their families.

The Government of Honduras will ensure that the Equipment referred to in 1I-2
above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex I

The Government of Honduras will take necessary measures to ensure that the
knowledge and experience acquired by the Honduran personnel from technical
training in Japan or the third country will be utilized effectively in the
implementation of the Project.

In accordance with the laws and regulations in force in Honduras, the Government of
Honduras will take necessary measures to provide at its own expense:

(N Services of the Honduran counterpart personnel and administrative personnel
as listed in Annex V;

(2) Buildings and facilities as listed in Annex VI;
3 Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided through JICA under II-2 above;

(4 Means of transport and travel allowances for the Japanese experts for official
travel within Honduras; and

(5)  Suitably furnished accommodation for the Japanese experts and their families.

In accordance with the laws and regulations in force in Honduras, the Government of
Honduras will take necessary measures to meet:

(1 Expenses necessary for the transportation within Honduras of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Honduras
on the Equipment referred to in I1-2 above;

(3) Running expenses necessary for the implementation of the Project.
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IV.

VI

ADMINISTRATION OF THE PROJECT

1. The Executive Director of Program for Distribution of Aid to Families (hereinafter
referred to as “PRAF”), as the Project Director, will bear overall responsibility for
the administration and implementation of the Project.

2. The Coordinator of Di-Mujer, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

3. The Japanese Team Leader (Chief Advisor) will provide necessary recommendations
and advice to the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project.

4, The Japanese experts will give necessary technical guidance and advice to Honduran
counterpart personnel on technical matters pertaining to the implementation of the
Project.

5. For the effective and successful implementation of technical cooperation for the

Project, the Joint Coordinating Committee and the Project Technical Unit will be
established whose functions and composition are described in Annexes VII and VIII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two .Governments through JICA
and the Honduran authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Honduras undertakes to bear claims, if any arise, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in Honduras
except for those arising from the willful misconduct or gross negligence of the Japanese

experts.
MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues arising
from, or in connection with this Attached Document.
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VIIL

IX.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Honduras, the
Government of Honduras will take appropriate measures to make the Project widely known

to the people of Honduras.
TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will be
three years from November 1, 2003.
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ANNEX

ANNEX [ MASTER PLAN
ANNEX I LIST OF JAPANESE EXPERTS
ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

ANNEX V LIST OF HONDURAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI LIST OF BUILDINGS AND FACILITIES
ANNEX Vi THE JOINT COORDINATING COMMITTEE

ANNEX VIII  THE PROJECT TECHNICAL UNIT

V.
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ANNEX |
MASTER PLAN

1. TITLE OF THE PROJECT
The title of the project is “The Project for the Promotion of Self Management Enterprise of

women in Rural Areas of Honduras”

2. OVERALL GOAL
1. Livelihood of poor women targeted by the Project is improved.
2. Projects to support microenterprises for poor women which apply contents of the
Project experiences and results are implemented in other areas.

3. PROJECT PURPOSE
Poor women can establish and manage microenterprises by utilizing local resources in the

project sites, through development of women’s labor-market skills and capacity building of

counterpart institutions.

4. OUTPUT OF THE PROJECT
0. Problems on microenterprise development are identified clearly in reports.
1. Plan(s) of microenterprise for poor women are formulated based on the necessity
oflocal habitants and market.
Community organizations for microenterprises are formed
Poor women acquire knowledge and skills to develop microenterprises.
Poor women obtain necessary funds to establish microenterprises.
Poor women know the appropriate marketing channels for their products
Advice services are available after establishing microenterprises.

e

Results from the Project are compiled into Guideline and case study reports.

5. ACTIVITIES OF THE PROJECT
0-1. To conduct studies on microenterprise supports for poor women by PRAF

0-2. To identify problems of microenterprises in details..
0-3. To conduct studies on the situation of poverty in candidate project sites.

1-0. To consider the selection of the project sites.

1-1. To conduct surveys on local material and human resources.
1-2. To clarify the needs of local poor women.
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1-3

1-4.
1-5.

2-1.
2-2.
2-3.
2-4.

3-1.
3-2.
3-3.

3-4.
3-5.

4-7.
4-2.
4.3
4-4.

5-1.
5-2.
5-3.

6-1.
6-2.
6-3.

7-1.
7-2.
7-3.

. To identify the potential resources.
To conduct marketing researches
To form a Plan(s) by a participatory approach with poor women.

To implement surveys and enlightening activities on community organization.
To hold meetings for community organization.

To set rules of community organization.

To provide supports for sustainable community organization.

To conduct trainings for local instructors and promoters.

To conduct trainings about self-development and motivation-building (gender etc.)
To conduct trainings about microenterprise

(management, microfinance, legal procedures, etc.)

To conduct trainings about working skilis.

To implement monitoring on trainings.

To identify tasks for improvements of financing systems.
To consider the financing system suitable with local needs.
To improve financing systems for microenterprise.

To implement monitoring on the financing systems.

To conduct survey on commercial distribution routes.
To identify tasks for improvement of commercial distribution routes.
To train poor women on marketing channels for each area and type of business.

To provide technical advice (especially on commercialization of products)
To provide advices on microenterprise management.
To provide information about microenterprises

To evaluate the project
To compile the reports on project outputs.

To formulate guideline for microenterprises
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ANNEX 11
LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Chief advisor
(2) Expert in Training Planning
(3) Expert in Participatory development/Gender/ Project coordination

2. Short-term experts
Short-term experts will be dispatched depending on the necessity of the Project.
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ANNEX I
LIST OF MACHINERY AND EQUIPMENT

1. Machinery and Equipment for technical training

The number and detailed specifications of machinery and equipment will be defined based on the
result of the community assessment and marketing research in the Project and also wiill be agreed
upon between both sides; however, consumable materials will not be provided

2. Machinery and Equipment for activities of Japanese experts
The machinery and equipment necessary for activities of Japanese experts are utilized in the Project
office. These include:

-Computers

-Printers

-Scanners

-Fax machine

-Copy machine

-Projector

-Vehicles

-Generator
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ANNEX 1V

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in connection with the

living allowances remitted from abroad.

2. Exemption from import duties and any other charges in respect of personal and household
effects including one motor vehicle per expert which may be brought into Honduras from
abroad.

3. In case of accident or emergency, the Government of Honduras will use all available means

to obtain medical and other necessary assistance for the Japanese experts and their families.

W,
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ANNEX V

LIST OF HONDURAN COUNTERPART PERSONNEL AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel

(1) PRAF

a. Executive Director of PRAF

Di-Mujer Coordinator
Non-financial Services Officer
Financial Services Officer
Supervisors
Regional Coordinators in the Project sites
Promoters in the Project sites

R o a0 o

(2) INFOP
a. Chief of division of formative action

2. Administrative personnel
()PRAF
a. Assistant 1
b. Secretary |
¢. Driver 1

¥
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ANNEX VI

LIST OF BUILDINGS AND FACILITIES

1. Sufficient facilities for the implementation of the Project
2. Offices and other necessary facilities for the Japanese experts
3. Facilities and services such as electricity, water supply, telephone and furniture necessary for

the Project activities

4. Other facilities mutually agreed upon as necessary

y
/
v
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ANNEX VII
THE JOINT COORDINATING COMMITTEE
I. Functions

The Joint Coordinating Committee will meet once a year or whenever the necessity arises in

order to fulfill the following function:

(1) To formulate and decide the annual work plan of the Project
(2) To review the progress of the annual work plan
(3) To review and exchange views on major issues arising from or in connection with
the Project
4 To discuss any other issues pertinent to the smooth implementation of the Project.
2. Composition

(1) Chairperson:
a. Executive Director of PRAF

(2) Members
Honduran side:
a. Di-Mujer Coordinator
b. Financial Services Officer
Non-financial Services Officer
Director of INFOP
e.  Representative from the Ministry of Presidency

Japanese side:

a. Chief Adviser

b Long-term experts

c. Resident representative of JICA Honduras office

d Other personnel concerned, to be assigned by JICA, if necessary

The Joint Coordinating Committee can invite any related person to discuss specific issues.

Note:  Representative(s) of the Embassy of Japan in Honduras may attend the Joint Coordinating

Committee meetings as observer(s). W
i M7

E‘X/“
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ANNEX VIII
THE PROJECT TECHNICAL UNIT (PTU)

1. Functions
The PTU will discuss and coordinate the management of the Project, and it will exchange

information regarding the Project.

2. Composition
(1 Chairperson:
Di-Mujer Coordinator {Project Manager)
2) Members
Honduran side:

PRAF
a. Financial services officer
b. Non-financial services officer

INFOP
a. Chief of division of formative action

Japanese side:
a. Japanese experts

The Implementing Committee can invite any related person to discuss specific issues.

¥
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4. M/ M

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE SECRETARIAT OF EDUCATION OF THE REPUBLIC OF HONDURAS
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR PROMOTION OF
SELF MANAGEMENT ENTERPRISES OF WOMEN IN RURAL AREA
IN THE REPUBLIC OF HONDURAS

Resident Representative of Japan International Cooperation Agency (hereinafter referred to as
“JICA™) Honduras Office had a series of discussions with the Honduran authorities concerned
about the formation of the Project for promotion of Self Management Enterprises of Women in
Rural Area in the Republic of Honduras (hereinafter referred to as “the Project™).

As a result of the discussions, Resident Representative of JICA Honduras Office and the
Honduran authorities concerned agreed to report to their respective Governments the matters
referred to in the document attached hereto.

This Minutes of Meeting has been prepared in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Tegucigalpa, Honduras, October 23, 2003

=,

ﬂW OV Al dan /NJ% o

Mr. Takeshti TAKANO ) Ms Elizabeth Zxémga de M ath €gos

: . Minister Advisor in the Social Issues and
Resident Representative, Executive Director

?CA Pllotndur?s Ot;ﬁcce, tion Agenc Program for Distribution of Aid to Families,
apan international &-OOperation Agency The Republic of Honduras
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f"ﬂ% W@f/\

Ms. Sayda Burgos

Director,
National Institute for Vocational Training,
The Republic of Honduras

Witness

% —
Ms.Rocio T4bora 5. Breme Liliana Matute Alas
Vice Secretary, Secretary,
Ministry of Presidency, Secretariat of Technical and International
The Republic of Honduras Cooperation,

The Republic of Honduras

- 87 -



*S32UJ0 [B20[ L
UAIFLIAAS 10] UONEZIBAUIID
feucinsw sajowold Jyd

1B3A A1aa3 Ajsnonunuod

spoday Aprys ased pue aujepingn

UL,

Jood 3o £3ams spromy Jo synssiay],

poday oalesg

[S=1100e /08

Jood JO Asams opromy Jo synsaray ]
poday alosyg -

dodsyelong

ais valoud yoes ul Juawdojaasp
asudigyusoiniul jo (S)urld {7)

yodayg1efog (1)

&0 Y aziazain Jo synsad L (z)

suodar Aprys ase0 pue suIEpInG

Q01AI3S 0LADE 3 N0 USWIOM JO LONOEISNES
SANOTLUCHNGLESIP [ELOIIURUC}

(Swotreuty 3o Burnem 3'3) Fusouretay UG UAWOM JO LOTIDBISIES
103f01] 21p Aq paroadde saoujen pogriad jo Jaquunpy

(Aienb uipnjow) uogendod pozueSio jo sfeiacing

wiawidopeaap
ssudiauacon Jo (s)rejd Jo Aupznb pure Ayuenb syt

Spadxa ssawedey pure 410

Suodal Aphis 9580 pUk aUIpngD ol pajdwiod are jxafold ot wog snsay L
sosudieiucoli SULYSI|qeISe e S[B(IBAR AI2 SIALSS 0IADY  Q

‘sanposd nsy) 10§ sjeuele Sunaxrewr sienderdde syy mouy uswom 100d G
sasudiauaeIon dOJDAIP O SPiN] ATeSSI95U UIEIGO USLLOM 100§
sasudizusoionu dofoasp 01 S|[IXS pte S3pajmoln] annboe Usliom J00g ¢
“pauwiog o yuswdojeasp ssudimusoronu 1oy suonezueSio ABUMLWS) g

TNIELL P Uawiom J0od JO AHSSI02U ) O
paseq pajenLLo] aXe uawom tood 10§ juaidojeasp asudmusorna o (Sheld 1

popuo:d 5q ueo ©Epnq Pafol Loday aloxd (1) 4 Aq poolspun are Juaiudojasap asudiauacron uo swaqord ay 0 “suodas ut reato peynuap! e uawWdojaasp ssudmiuscion wo swsiqold 0
sinding
{uswom rood 3o uonedionred

SUORRNISUL POlR[RI (M MaIATI] ‘&30 aaneniun ‘8 9) 100l01d oup Bunumiosidive jo ssacord sy, ‘suonmpsun Pedixunos 3o Suypjimg Aweded pus s|is

uswom sood jo SHORIISUL PAjR[al Ag SUljaping oy) JO uojen(eary ¢ IOHELU-IOR] §,U3WoM YBnonp sais 129(0ud auy w1 seamosar [200]

padueys|  Aoamsiusutiamodis Jo snsar oy uatom 200d Jowouwamodwrg -z [BurAIN Aq sssuidiausosony BRURW PUE (S)|QEISS L3 USWOM 1004

10U §1 jusLHUBISSE sediuno)) yoday 1oelorg - $20MOSaI [220] FUZHON SISULIUL00I JO Pquny 7|
asodang 30afoag
Jvud Aq uodey - e fauo wy pajuaiLajdu
"Po) oUW pasrajar Sioaford pajusiuaidw jo squingg z[ME SUnsal pue saousuadxa Joofold el jo susuoo A|dde
ustoMm Jood 2040 Tioy) U Seaip palediel,, Yo uawom sood 10j sesudiuaorony yioddns o) sisford 7
Jo Aaams sprymyjo snserayl () | pue, sedoy,, aaey oym watom 10od a1 3O sequent jo sseaIdu] () “peaaidur st joafosd oup AQ pareBie) LaLLom sood Jo poouaal]
Ivud Aquoday () - ustuom 100d 31 Jo swoon jo ssearou (1) Y
: [80) [[B13A0)
suopdwnssy juepioduy UOLEIIJLIIA JO SUBIIN SI0EIIPUE I[qedLIdp LpPanxiqO Arguung sageiiey]
£UOL/200T - 9=q
sans 10al0a, ] 2y} uy $asLAdIAIUIOIINW YST[BISO 0) PAJEAROW I SIIANOSAL JWOU0ID MIJ YA Uduiom 100 :dnodd pdae],
3[[eA pue ‘ueselofA] odspue f ‘eudwo ‘aedo) Jo syuaunpiedap ayy unpipg sops 19foag
9007 19403120 0} €007 L2qUIdA0N :POLIa  J3el01g
SEINPUOH Ut BV (BN Kl UIUIOAA JO m@m_._m._oa—_m wﬂoEowm——ﬂ_& JIeS Jo uonowmol g jo «uv_.OAA_” YL dpn yafoag
0-Ndd

[ XANNV

_ 88 -



‘SucOmOsL

PIHEID LEAM UONAINSUOD £Q paBueyo 2q OS[E 1 NCI JO Si%ed QO U (90149 10901 341 AQ SPEW SUOISINAP Lt PRBURLD A|GIX3() 2 Ued I

SRANDY,, 9B 03 103[(NS I8 AT JO URUOD [
sosudiauaoieiu Joy ausping e o) o] e-7
sinchng 100loid to spodaian spdwos o 7
13f0ud oy mengead af 1|-£
L
$25LLIAURCIOIL NOQR HOLBULIONN JplAcd O] £-0
,ﬁ_vEDmm_E;_ Um_._a_uyr_uo_o_,_.c [¥is) mOu.r).Um uE_aOLn_ oJ, N.O
{enpoud Jo uonegeraua) U0 Littaxlss) satape e apinardag -y
G
"M S1e S90mos Fulouetn |
’ "ssauisng Jo A pue eanz yaes 10f spuireyd SunayTewt uo uauom tood Uten oy g-5
UGHLPEOI-2IY SFN0L LORAGLISIP [RIORUILOS JO JudtUDA0IWI 10f SHSes AJOUSp O] 7-
= SIINOL LONNALISID [BIOSIWILIDD UC AFAMS JONPUDD O] '1-§
S
‘swieAs Surowrewn; au uo Funopuous usiuajdu o
atdopaasp ssudispusoiniy 10} SwsAS Fuoueuy oacdul oy g-f
SPI3U [I0] (il AQRINS WISISAS Susouieuly aup JOPISUCD O] "7t
“suupshs Suowrewn 1o suataaoidul 1o} $ise Gnuspt of -y
b4
<esudioiR01W o pung> s3unnen uo Suuopuowt yuawadwi of ¢-¢
S|P Furj1om uo sTuIURR 1aNPUOD O b
<uonex|[e}3png- (-1 ‘sompasosd
|eBa| “dourRutjOW YawaBeuew ) uawdojasap asudiappoiow uo s3urueg Jonpucs af g-f
<S[ELIFIBUI JGEUMSU0D PUE SIMIum I (‘o1 13pUa3) FUpjIng-uoreARoL pire Juatudojaaap-j|as uo Fullien J9NpU2 61, 7-¢
“S1910t04d pue SIojNLSUL (230} 10f SSLIIRL 1ANPUOI O] | -§
<S89y pue sSBuipng: '
"spadxd ssauredef J0 sanLABOR Io] usdinby
‘Bunuren jeanigsa) 1oy uswidinbg “woneAwRaIo Armunuod ajqeweisns Joj spoddns apiacad o1 g
UOROB JALEUNO) JO UDISIAIPJOJaIY]) . <atsdieb A JO AL uoGEALESo ARmUReD Jo SO 138 o €7
dOdNI ' “LoneuEElo AIUNUILIOS 10§ SSUILE POV O] -7
naug - Apenunig uuosted may v UCRZILERI0 AUUNUILES Uo Sl asoe SUuyBus bue s43aIns wawaplun oy §-z
Aoy <Anunoo paw ey 1o uedey ut Suurer) > z
estesy . ' '
jofoLd Jo s g w oWy - pannbas i peymedsic] uatios sood s yeordde Joredionred e £q (s)imid © unog o) 61
Walold Jo aus o sioewpros) . oo E._B.tm;m B SOUAIRI%AT FunB|EW 15NPUCH Of |
siostatedng . "S30.00551 |enuaod i AJnuapr of, ¢-1
JROIQO SOUENJUCN, - UONEIPI00;) 153(DIT /J5Plan) uswiem Jood [e30] Jo Spadu Ayl AR O], “N._
RO NUBRS DR . AuAwdoppasp Aiogedionred jo uadxg ¢ S30MOS LRI PR [RLIDIEW [200] U0 SABAMS J30PU0d O "1+
Jefetmpy 10sioy - “Bumure)d Fuilney Jopadxg 7 'SO3S 120f0ud 2L JO HOHIS[SS 3 JIPISUOD O (-]
opangweory . A3sape Jeiyy :
Ivdd suaddxa uusk-duo . ] ]
osad ; sans ypeftud sjepipurec 1 Qusaod Jo wonenys Sip O SAPIS 19APIOS 0 -0
<puu 40 WMo > < 30 ynedsia> ‘S|iEap ul sasudinudoIail Jo swalqead AJnusp of 70
A oddns astudisua0IoILL Lo SIIPNYS 1RPUIOD 6] " |
apig weanpuoyy apig asauedyp Jvdd Aq uawom sood 1oy spoddns astudiz I O SAIPIS 105D . _.w
syndug SIPALIY
0-INdd

[ XHUNNY

-89 _



{010 "sainpaa0id |eba) soueuyoIoiL

L _ wawabeuew) Juawdojaasp asudiaacsoiu uc sbuluen Jonpued o), e
T | -
i i . ! JapuaB) Bupiing-uciealjow pue lusuido@aap-4as uo Bulules) 19NpUod 0
[
| _ _ ‘s18jowold pue s10jenlsul {8a0] 10} sbuilieny 1anpuoz o] CLE
_ ” 'sas14d183ua0I0Iul i
dO4ANI 1dvd _ : : dojaaap 0 s|ps pue abpapmouy annboe uawom 100y €
_ b ' !
_ ! i v
. N ,ﬁ
! '
Lo ‘uoiezivebio Aunwwod sjqeuielsns 10y syoddas apiaoid 0, bz
1
- “ ugiieziueBlo AUNWLLOS JO S8R JBS 01 62
]
—! il uoljeziuelic Ajunueod oy sGupeaw poy ol 2z
! “uoheziuefio R
=l Apunwwes ue sayajoe Buusybius pue sismuns Juawaduy 0, g
‘pouQ)
AvHdioDN/senedioungy aie Jawdojaaap as1diajua0.1 10y suoeziueblo Aunwwog z
|
i ‘uatwom Jood ypm Yoeoxdde Aojedipiped e Ag (SjuBld B wioj 01 "6
i
]
e o sayosedsal Sufeuew 1anpuod o1 el
i
Do ‘seoInosal [enuajod aygl Auapt ol g-L
— ‘Ustuom Jood [B30| JO speau Ayl AuRD O Z-b
1
! i 1
! A —_— *SB0UN0SSI LBLWNY PUE [ELSIEW |BOO| UG SASAINS JaNPUSD O ‘-1
|
I — 'sa)s 199(01d By} Jo UOROB(AS BY} JAPISUOD 0] Ol
| i
| I “aIew pue uawom 1ood Jo £)issadeu ay) uo paseq pPajenuiiog .
dvidd L =T 8. uawaom Jood 1o} Jwawdojasap asuidiajuaciolu jo {sjueid +
]
-_— ‘sa)s 19sford ayepipues ul Apascd Jo uaneN|IS By} UO SAIPAJS JONPUCI 01 £-D]
1 bt e ‘s|elap U sasudioiuaoii Jo swajqosd 4nuapiol  Z-0
i —_— 1Vuld Aq uswom o0d 10) spoddns asiidiauacia|w uo SAIPNGS JINPUOI 01 -0
“ ‘spodal 0
dvdd _ u| Aeals paynuap) ase Juawdojanap asudiapuatsa|w U0 SWdjgold
| uonesadoos Jo uia]
s)iewia b _ , ! T ,
PHEWSY esuodsay | A |10 | 1 1 1 AL W ¢ 0 S gaLavno
9007 §002 £00C HYIA

( 0d) AO143d ITOHM HOd SNOILYHIJO 40 NV 1d

I XdANNY

- 490 -



]

. : ' "§as1dIojua0iDiL 1o) BuNBPING BYEINIWIO) 0] gy
| L ! [ i
! i 1 |
_ll . _ H , ‘sindino ysefosd uo spodal ay) aydwod o). z-z
: [ ;
_, | _ Yoslord ay) SlEnieAB O 32
I 1 :
; , i _ sptodal .
4vdd P! ﬁ Apnis 8sed pue auljeping ojul papidwos ale 19afold syl woyy synsey L
i A !
‘ |
$BSUAISIUB0IDNM INOE UONBWIOIUL BPIAGIG O] "E-0
: Juswabzuew ssudiauaoo uo saope apiaord 0f "9
1
{(s1onpoud JO uonez|EIIBWIWGY Uo Ajeicadsa) [IAPE @YD) dpinoid o) 1-g
H ‘sas|idiajusologu Gulysheisa Jaje |qR|IeAR BIE SADIAISS BDIA k
dOANI4VHd [Hd4ay | Iystiqey He a|qey | IApY 9
]
!
|
_ —_— ‘gsauIsng o
N 10 adAy pue eale YOBS 10§ S[@uueyd BUNSYIBW UG UILUOM J00d e ol
! i M e ‘§9IN01 UCNNAIISID [B2J3WWI0D JO JuSLWaAGW 10} SYSe) Ajuapl o) 726
i
T
” _ ! - 'sfnpord nayy Jos sipuueyd Bujsyew sendosdde ay) mouy UALOM Q04 ‘LS
' ‘519NRo.d g
AVUA/IOON/sanlediaiunpy ; A1ay} Joy sjauueya Bujaysew siendoldde sy} mouy udwom Jood
v ]
m 'swiaisAs Guloueuy ay) ue Bupojuow Jeawsdul 0 pp
|
| : i ‘Waludojaasp asiidisjusosoiul Jo) ssisAs Budueuy aoidwi o] g-b
i H |
]
Lo | ‘SpaauU |ed0] Yim BIQe)InS WalsAs Budueuy ay) ISPISUOD 01 “E-¥
[ . P L
] i
: : | m ‘sBujuien uo Gunoyuow Justwadus 0] Lep
! T
: - ‘sBujued) uo fupojluow Juawadws o) f
dvud 1 ; !
[ i | ]
! | ! i ; .
P i L]
m | — _ ﬁ i ‘sBuiuiel) uo Buuojuow Juswadwi 0] g-g
I L i :
i ' : ! ! o (212 ‘saunpacosd (eba| 'acueuyolai -
; v _ ; ! Py ‘uawsbeuew) Juswdojaaap s5udIBlUSOIIW UC SBUILIE} janpuoD 91,

-9l -



ANNEX II1

S )

U Organization Chart of the Project

Joint Coordinating Committee

/

/ \
/ Japanese Honduran | \
// L side P side ...............................
Embassy of ;
Japan Ministry of
[ Presidency
JICA Office in
Honduras [ Directors of INFOP ]
JICA Project Team Implementation Institution
i By - PRATF
: - Long-term Experts N . +  Project Director
I Chief Adviser - Project Manager :
. . L . i
i Expert of Training ; + Financial services |
: Planning officer !
I
l Expgrt of +  Non-financial !
! Participatory ) I
| development / services officer 4
|
1 Gender/ - Supervisors (*1) :
: Coordination Collaborate Institutions 1
- Short-term Experts ]
| INFOP - Chiefof division I
Pl (depends on the . :
\ 1 ity) of formative action ' /
I necessity ! ;
S | /
SN — - =
PRAF Regional Office
Coordinators and Promoters
L
Municipalities, NGO

e = m—— -

Project Technical Unit

Figure: Organization chart of the Project

*1 Not JCC and PTU Members.
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