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MINUTES OF MEETING
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM

AND

THEAUTHORITIES CONCERNED OF THE REPUBLIC OF HONDURAS

ON

JAPANESE TECHNICAL COOPERATION

FOR

SUPPORTING MICROENTERPRISE
THROUGH DEVELOPMENT OF WOMEN’S LABOR -MARKET SKIIIS
IN THE REPUBLIC OF HONDURAS

The Japanese Preparatory study Team (hereinafter referred to as “the Team™), organized by

Japan International Cooperation A gency (hereinafter referred to as “JICA”) and headed by

My, Seiji TOMIYASU, visited the Republic of Honduras from February 18 to February 28,
2003, for the purpose of discussing with the Honduran authorities concerned (bereinafter
referred to as “the Honduran side™) on the formation of the Japanese Technical Cooperation
Program regarding the project of Supporting microenterprise through development of women’s

labor market skills in the Republic of Honduras (hereinafter referred to as “the Project™)

Duringits stay in Honduras, the Team exchanged views and had a series of discussions about
the Project formation with the Honduran side. As a result of the discussions, both the Team

and the Honduran side record the document attached hereto.

This Minutes of Meeting has been prepared in Spanish and English languages, each text being

equally authentic. In case of any divergence of interpretation, the English text shall prevail.

D % B2

Tegucigalpa, Honduras, February 27, 2003

//;};’f/ A 7/L 2\ T w'/,,,f,u-——

Mr. Seiji TOMIYASU ‘

Leader,

Japanese Preparatory Stody Tearn,
Japan Intemmational Cooperation Agency,
Japan

Cloh

Ms Elizhbeth Zun;gédeMazaueoos? V

Minister Advisor in the Social Issues and

Executive Director,

Program for Distribution of Aid to Fanulies,

The Republic of Honduras

J@f//é%@%/m

M S, Marcel a\~Suazo Laijtano

Secret
National Institute for the Women,

The Republic of Honduras

of tate and Executive President,

Ms. Sayda Burgos

Director,
National Institute for Vocational Training,

The Republic of Honduras
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Witness

Ms. Roc'i!c; Tébora

Vice Secretary,
Ministry of Presidency,
The Republic of Honduras

_~s. Brenie Lilfana Matute Alas

Secretary,

Secretariat of Technical and International
Cooperation,

The Republic of Honduras
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ATTENDANTS LIST

Honduran Side
Program for Distribution of Aid to Families (PRAF)

Ms. Elizabeth Ztnigo de Mazariegos, Consultant Minister and Executive Director

Ms. Fabiola Rueda, non finance service

Ms. Stefania Pizzati Lara, non finance service

Ms. Mayra Madrid

National Institute of the Women (INAM)

Ms. Marcela del Mar Suazo Laitano, Secretary and Executive President

Ms. Julia Esther Elvir, External Cooperation Coordinator

Ms. Marilena Arita de Fa, Technical Director

Nailonai Institute for Vocationai Trainie (INFOP)

Ms. Sayda Burgos, Director of INFOP
Ms. Daisy Ehizabeth Maradiaga, Technical cooperation Assistant

Mr. Jesus Navas Bustamente, Popular Workshop Coordinator

Secreiariat of Interpational Ceoperation (SETCO)

Ms. Brenie Liliana Matute Alas, Secretary

Ministry of Presidency

Ivis. Rocio Tabora, Vice Secretary

Japanese Side
JICA preparatory Study Team

Mr. Seiji TOMIYASU Team Leader, Preparatory Study Team

Mr. Masatoshi SHIMIZU Training Planning, Preparatory Study Team
Ms. Yuko ISHIBASHI Cooperation Planning, Preparatory Study Team
Mr. Takahiro MIYOSHI Project effect analysis, Preparatory Study Team
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JICA Honduras Office
Mr. Takeshi TAKANO
Mr. Ryuichi NASU
Ms. Tomoko TAIRA

Director
Deputy Director,
Staff
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ATTACHED DOCUMENT

The Team and the Honduran side agreed on the following articles, and they will be
finalized when the Record of Discussions is signed by both sides.

I . Project Basic Design
1. Position of the Project in the Poverty Reduction Strategy Paper (PRSP)
The position of the Project is placed in the pomt 5.2C “Strengthening social

protection for specific groups / Gender equity and equality” of the PRSP,

2. Target group of the Project
The target group of the Project will be poor women that have the potentials and the

desire to establish a microenterprise. (At the first stage, all women in the Project
area will be considered as a candidate target group, and then the actual target group

will be clarified i the Project.)

3.Role of JICAin the Project
The role of JICA in the Project is to cooperate in the transfer of knowledge and

technology through the followmng inputs.

1) To dispatch Japanese experts

2) Training of counterpart personnel in Japan or the third country

3) Provision of equipment for the transfer of knowledge and technology

(The Japanese side will not provide financial cooperation such as direct funding of

expenses.)

4, The Project in the long-term perspective
The Project will be implemented for 3 years as a “model” project. By the end of the

Project, a long-term pian for the extension of the Project effects will be proposed to

the Honduran Govemnment.

5. Related Institutions to the Project
The related institutions will be PRAF, INAM, INFOP, The Ministry of Presidency,

the Mmistry of Labor, municipalities, NGOs, community organizations concerned,

and JICA.

6. Responsible Institutions for the implementation of the Project
1) The PRAF will have the overall responsibility of the management and

administration of the Project.
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2} The Honduran side will establish “Project Technical Unit” (here in after referred as
PTU) for the effective and successful implementation of the Project. PTU will
coordinate management of the Project and exchange information of the Project.

3) The PRAF will execute the Project in cooperation with the collaborating
Institutions.

4) INAM will be responsible for the monitoring and evaluation of the Project from the
gender perspective.

5) INFOP will be responsible for technical and occupational training in the Project.

6) The Ministry of Presidency will provide advice on coordination of institutions

concerned for the mstitutional matters of the Project.

7. Basic Plan
The Team and the Honduran side agreed on the Basic Plan as shown ANNEX 1.

. Master Plan

The Project will be implemented 1n accordance with the Master Plan as follows.

1. Title of the Project
The title of the project is “The Project of supporting microenterprise through
development of women’s labor-market skills in Honduras.”

2. Overall goal
1. Livelihood of poor women targeted by the Project is improved.
2. Projects to support microenterprises for poor women which apply contents of
the Project experiences and results are implemented in other areas.

3. Project purpese
Poor women can establish and manage microenterprises by uiilizing local resources
in the project sites, through development of women’s labor-market skilis and

capacity building of counterpart institutions.

4. Outputs

0. Problems of microenterprises are identified clearly in reports.

1. Plan(s) of microenterprise for poor women are formulated based on the
necessity of local habitants and market.

2. Community organizations for microenterprises are formed
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Poor women acquire knowledge and skills to establish microenterprises.
Poor women obtain necessary funds to establish microenterprises.
Commercial distribution routes of production are secured.

Advice services are available after establishing microenterprises.

Results from the Project are compiled into Guideline and case study reports.

N

5. Activities

0-1. To conduct studies on microenterprise supports for poor women by PRAF
0-2. To identify problems of microenterprises in details.

1-0. To consider the selection of the project sites.

1-1. To conduct surveys on local material and human resources.

1-2. To clarify the needs of local poor women.

1-3. To identify the potential resources.

1-4. To conduct marketing researches

1-5. To form a Plan(s) by a participatory approach with poor women.

2-1. To umplement surveys and enlightenmg activities on community organization.
2-2. To hold meetings for community organization.

2-3. To set rules of community organization.

2-4. To provide supports for sustainable community organization.

1. To conduct tramimgs for local instructors and promoters.
3-2. To conduct tramings about self-development and motivation-building (gender

- e b )
roceaures, il )

P _
3-4. To conduct trainings about working skaiiis.
3-5. To implement monitoring on trainings.

4-1. To identify tasks for improvements of financing sy stems.
4-2. To consider the financing sy stem suitable with local needs.
4-3. To improve financing sy stems for microenterprise.

4-4. To mmplement monitoring on the financing sy stems.
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5-1. To conduct survey on commercial distribution routes.
5-2. To identify tasks for improvement of commercial distribution routes.
5-3. To secure the commercial distribution route for each area and type of business,

6-1. To provide technical advice (especially on commercialization of products)
6-2. To provide advices on enterprise management.
6-3. To provide information about microenterprises

7-1. To evaluate the project
7-2. To compile the reports on project outputs.
7-3. To formulate guideline for microenterprises.

I . Duration of the Project
The duration of the Project will be three (3) years. The Team and the Honduran side
understand that the Project will start in August, 2003.

IV . Measures to be taken by the Government of Japan
1. To dispatch long-term experts

- Chief advisor

- Expert in Training Planning

- Expert in Participatory development/Gender (Coordination)

The title and the Terms of Reference (TOR) of each expert are yet to be finalized.

2. To dispatch short-term experts
Short-term experts will be dispatched m accordance with the necessity for the

effective implementation of the Project.

3. Trzining of counterpart personnel in Japan or the third country
Some Honduran counterpart personnel involved in the Project will be invited for
both training courses and short-term study visits in Japan or the third countries.
The number of personnel and period of training and visits will be determined

annually through the discussions of both sides.

4. Provision ef equipment

The Japanese side will provide the equipment necessary for the knowledge and
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technology transfer activities. The Team explained that the number and the detailed
specifications of training equipment will be defined based on the result of the
community diagnosis and marketing research mn the Project and also be agreed upon

between both sides.

V. Measures to be taken by the Government of Honduras

1. Assignment of Personeel

5@
rr

1) Counterpart personnel
The Honduren side (PRAF, INAM, and INFOP) will assign counterpart

personnel for knowledge and technology transfer to ensure effective op eration
of the Project. The planned number of counterpart personnel is as follows.

- PRAI" 3 persons

-INAM 1 person

- INFOP 1 person

2) Administrative Personnel
The Honduran side (PRAF) will assign administrative personnel to ensure

effective operation of the Project. The planned number is as
- Driver 1 person
- Secretary I person

. Buildings ard facilities

The Honduwran side will prepare buildings and facilities necessary for the
implementation of the Project. The Honduran side will also prepare necessary
arrangements such as electricity, telecommunications (telephone line and
connection of internet ), and space of building

“urititure and consumable materials

The Honduran side will provide furniture and consumable materials necessary for

the implementation of the Project.

. Budget allocation

The Honduran side will ensurc opcrational expenses necessary for the
implementation of the Project, including expenses necessary for storage and
transportation of the equipment within Honduras as well as operation and

maintenance, thereof.
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VI. Administration of the Project

1. The tentative organization chart
The tentative organization chart of the Project 1s given mANNEX II.

2. Project Director
(Director of PRAF) will bear overall responsibility for the administration and
implementation of the Project as Project Director.

3. Project Manager
(Director of Di-Mujer ) will be responsible for the managenial and technical matters

of the Project as Project Manager.

4. Joint Coordinating Committee
1) Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established for the effective and successful implementation of technical
cooperation for the Project. JCC will meet at least once a year or whenever
necessity arises, m order to fulfill the following functions;
- To formulate an annual work plan of the Project;
- To review the progress of the annual work plan;
- To review and exchange opinions on major issues that may arise during the
implementation of the Project;
- To discuss any other issue(s} pertinent to smooth mmplementation of the

Project.

2) Composition
)-

Mhcter are an’

T

- iy \_'JJ\MUPUL\J L. £ 3 Lk
2)-2 Members of the Honduran side
- Director of INFOP

- Director of INAM

- Counterparts Personnel
- A representative from the Ministry of Presidency

2)-3 Members of the Japanese side
- Chief advisor’
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- Long-term experts
- Resident Representative of JICA Honduras Office

- Other personnel concerned, to be assigned by JICA, if necessary

Note: Official(s) of the Embassy of Japan in Honduras may attend as observer(s).

6. Project Technical Unit (PTU)

1) Functions
The PTU will discuss and coordinate the management of the Project, and it will

exchange information regarding the Project. The detail of the PTU will be discussed

and determined by the Honduran side

2) Composition
The PTU will be led by the Project Manager. The members of the PTU will be
assigned by the following institutions.
2)-1Chair person:
-Director of Di-Mujer
23-2 Members:
-Honduran Counterpart personnel
- Japanese experts

VIL Project Design Matrix
The Project Design Matrix (hereinafter referred to as "PDM") was established

through a workshop based on the Project Cy cle M anagement method and both sides
agreed to apply the PDM as shown in ANNEX III to the Project with the

following understanding
1 ML DTIAA S Tmemally Aaaimmad mnteia milinl Jafiaag +1a fmitial 1 doret ;
Loane UM 15 & 10gicany OE3IENCa Malrix wititn defines the fmtial 'LihdesSLaﬁdlilg

of the framewcrk of technical cooperation for the Project and indicates the

logical steps toward the achievement of the project purpose.
2. The PDM 1s commonly used in Japanese technical cooperation in order to
manage and mplement projects efficiently and effectively and also used as a

reference for monitoring and evaluating the Project.

. The PDM is to be flexibly revised according to the progress and achievements of

[WE)
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the Project, upon agreement between the Honduran side and the Japanese side. The
Project Technical Unit can modify the activities in the PDM.

VIII. Tentative Schedule
1. Record of Discussion
The Honduran side and JICA Honduras Office will finalize the contents of the

technical cooperation and record it in the form of the Record of Discussions (R/D),
hopefully around May, 2003.
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