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ANNEX

#2—1 PDM&®E (%)

Project Title: Improvement of Farmers' Income Through the Strengthening of Agricultural Cooperatives

Target Groups: Members of 3 pilot cooperatives and project Project implementers: CDA, JICA, pilot cooperatives,

implementers
Target Area: Province of Benguet, the Philippines

LGUs (OPAG, MAO)
Duration: 5 years (7/2000~6/2005)

Pilot cooperatives at Bad-ayan,
La Trinidad and Kapangan, Benguet

22.0ct.02

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

important Assumption

Super Goal
Members of active agricultural cooperatives in Benguel Province increase
their income

The active agricultural cooperatives in Bengue! Province achieve
increasing ratio of financial viability indicates (e.g. Growth,

Stability, Volume of business, Survice efficiency, Profitability) from the year
2005 to 2015 higher than that of average at the Cordilera region

Annual reports of cooperalives in CAR Regian

Overall Goal
Active agricullural cooperatives in Benguet Province are strengthened in
their management and business aclivities

At least one model business intorduced by the Project conlinue at the active
agricultural cooperatives in Benguet Province

Annual reports of active cooperatives in Benguel
Pravince

Project Purpose
1. Management and business activities of pilot cooperatives
are strengthened

2. CDA and other counterpart organizations improve their ability to
sirengthen agricultural cooperative aclivities.

1-1. The average rate of increase in financial viability
of three pilot cooperatives is higher from the year 1999 to 2004,

2-1. The training program on the strengthening of agricultural cooperatives Is
developed and implemented by the year 2004,

2-2. B0% or more of the participants rate “ Satisfactory
trainings conducted in the year 2004,
{Rating: Excellent, very satisfactory, satisfactory, fair and poor)

" or higher on the

1-1. Annual reports of pilot cooperatives

2-1. Reports on training
Project reports
2-2. Evaluation reports of the trainers trainings

1. Olher cooperatives will accept the
project activities.

2. Budget for the replication projects
will be secured.

Outputs
1-1. Existing business activilies of 3 pilot cooperatives are improved
and new business activities are developed.

1-2. More profitable farm production is materialized by the members of
3 pilot cooperatives.

2-1. Training programs for the strengthening of agricuitura!
cooperative aclivities are developed and implemented by CDA in
coordination with other support organizations.

2-2. Coordination between CDA and support organizations Is enhanced
in order to strenglhen agricultural cooperative.

1-1-

Py

. The real total business profit of each pitot cooperative is improved by 20%
or more in the year 2004 compared 1o the year 1999.
1-1-2. One or more profitable new business is established by each pilot
coaperative in the year 2004 compared 1o the year 1999.
1-1-3. Each pilot cooperative increases its membership by 70% or more
in the year 2004 compared to 1999,

1-2-1. Real agricultural income cof the respondent members of the pilot
cooperatives increases in the year 2004 compared to the year 1999,

2-1-1, The manuals and basic training materials for each project component
are developed by the year 2004.

N
~
>
N

. Coordination activities between CDA and support organizations are
implemented by the year 2004.

1-1-1. Annual reports of pilot cooperatives
Benguet Stalisitical Yearbook

1-1-2. Annual reports of pitot cooperatives
Project reports

1-1-3. Annual reports of pilot cooperatives

1-2-1. Reports on Farmers Survey
(Baseline, mid-term and final} ,
Benguet Statisitical Yearbook

2-1-1. Project reports

2-2-1. Project reports

1. Trained personnel should stay with the
implementing organizations.

2. Functions and mandates of CDA should
not be changed drastically.




--EI-

Activities
1-1-1. To conduct Farmers Survey
a) To conduct Rural Appraisal
b) To conduct Farmers Household Survey
¢) To conduct Cooperalive Survey
d) To conduct Local Govt. Units Survey
e )To conduct Cooperative Members Survey
1-1-2. To introduce and develop new business activilies
a) To enhance the mid-term and long-term Management plans
b) To forrmulate and implement membership expansion plans
¢) To strengthen public relations activities
1-1-3. To expand and improve substantially marketing and
purchasing business
a) Ta improve marketing business methods and {o conduct trainings
b) To conduct market research on farm produce
c) To acquire new market outlels and establish marketing structure
d) To develop purchasing business
e) To organize committee
f) To improve collection and transportation methods for timely delivery
of farm produce to markets
g) To improve communication systems
1-1-4. To improve and strenglhen cooperative credit business
a) To improve savings mobilization
b} To enhance credit business
1-2-1. To introduce and establish Farm Guidance activilies
a) To promote Farm Guidance activities
b) To introduce and establish farm recording system
¢) To organize and implement joint use of farm equipment and facilities
e) To facilitate iransfer of technology on fertilizer, pest and disease
management and other farming technologies
1-2-2. Tointroduce and establish Better Living activities
a) To establish the Better Living activily system
b) To make a Living Plan
<) To improve acquisition of household needs
d) To introduce and implement rural health improvement activities
e) To establish livelihood activities
2-1-1. To conduct analysis of training needs and exisling materials
on ail fields
2-1-2. To develop training materials on all fields
2-1-3. To implement and evaluate trainings on all fields
2-2-1. Ta establish strong linkages with support organizations to
implement the Project activities
a) To develop guideline on how to arganize and implement coordinated
activities
b) To strengthen coordination with support arganizations on Farm
Guidance and Better Living aclivities
2-2-2. To establish strong linkages with cluster of coops

Philippine Side

CDA
1 CDA counterparts

2 Office space and furniture

3 Operaling cost

4 Training funds

5 Custom duties and taxes

6 Freight-in expenses

7 Maintenance cost for equipment
Pilot cooperatives

1 Counterparts

2 Land for facilities

3 Training funds

4 Maintenance cost for machinery and equipment

5 Labor force for construction

Inputs

Japanese Side

1 JICA experts (long and short term)

2 Counterpari training in Japan

3 Necessary machinery and equipment

*Machinery and equipment for training
Audio visual equipment
Copier and printing machine

*Machinery and equipment for activities
Agricultural machinery

Transportation equipment
Communication facilities

Post-harvest facilities

Multi-purpose collection center facilities
Food processing facilities

‘Vehicles

. Serious negative impacts should not be
made by natural disasters.

N

. Nalional and local econamic situation
is stabilized during the project duration.

w

National and tocal political situation
is stabilized during the project duration.

b

Policies of implementers shauld not be
changed drastically.

o

Budget far the project implementation will
be disbursed smoothly by the
Philippine Government

o

Price of agricultural pdocuts will be stable.

Preconditions

1. Budget for the project implementation will

be allocated by the Philippine Government

2. Pilot coops. agree with the implementation
of the project




gog gooo

o o

o o

o o

aggd

0

100 130

gog 90550 L7410 -0 OO O13010
gooooobbobobobooooo

ggdg

1000 140

9 00 JICA

11000 OO0OODOOO

14000 DOO0OO0OOOUOONEDAOODCDAOOOOOO
ud

ggd

100 150

7000 OO O0O0OO0-000
gooooobbobobobooooo

ggdg

100 160

5000 OO OO0O-0000

11000 OOOOOOO0OO0oODObOOOoOoooDbDbOO
oooooobboobon

14000 OO 0OO0OO0OO0O-000

19000 OODODO

ggd

1000 170

7000 OO OOO0O-000000

10000 ODODOOOOOOODODOOOOODDOOO
ugooobboobn

13000 OO O0OO0OO0OO0OO0OD0O-000

16000 OODODO

goooooooon

ggd

1000 1801

800 DODbOOoOoOooooobbbbboOoOoo

10000 ODOOOOOO0OODODOOOOO0

13000 CcOpPOOOOOOOUOODOOO
ggoboboooooboopDMObODOODOOOO
ud

ggd

1000 1907

10000 OO O0OO0OO-000
goooooooo

ggd

100 200

ugooooo

ggdg

100 210

goochADDOOOOooon

ggdg

10

1000 2201

11000 ODOOOOQOOoooo
16030 JiIcCAODODDOOO0OO

ggd

11

100 230

00 OOOoOoOooDDbbOOOd
od 0000140300 JL7420 -0 0 0190 40

godg goooo
gooooooo

() ODODOOO0OO0O00DODOOO Cooperative Development Authority(d CDAO O O

Roberto M. Pagdanganan o O

0 1140




Ombre S. Hamsirani

Wendell B. Reyes

Nicetas V. Torres

Virginia A. Teodosio

Neil A. Santillan
10CbAD 0D DODODDODOOOoOono

Richard B.Lebeng

goooooobobooooo
goooooo

goooooo

goooooo
gobbooooooobobboboog

(2) 000 0O0ODO DO O National Economic and Development Authorityd NEDAO

Sicat

) 0oooono
Raul M. Molintas

@ ooboooo

Rogelio Leon

G) 00DDbOO0O00o0ooDObOoOoOoon

HO0Oooo
Melvin Garcia
Julius Datud
John Miguel
Rosia Depnag
Nora Calawa

2) 0o0oO0O
Melecio Calubandi
Edna Alicnas
Abelardo Dulnuan
Mamerto Butag
Calines Pacio

3 000000
Arthur Pudin

Rudy Teofilo

0 1150

NEDAO O pms
o O
o O



00000 O Junricks Calong
00000 0O George Bay-an
00000 O Morine Galian
00O 0O 0O 0O O Bexie Sangkin
0 00O O O O Renato Calsie
U 0000 O Daisy Salve
00000 O Edwin Sadaken

0ooood
0DO0() 0000oo0oo
DO0ooo0oooooo

@ uooooobobooooobbbon
goobooboboooo
goobooboboooo
goobooboboooo
goobooboboooo

goooo

gooboooooo
goooon
goooobon
goooooooooo

gogobbbobbbooooooobooooobnoooboonooo

gg@ ooooooooooo
goobooboboooo

gg@JicAbooooooo
gooobooboboooo
gooobooboboooo
gooobooboboooo

0 1160

goooo

ggo
ggo
gooo



god o o

gooobobooooooobmoobooboooooobooooooboboomouoooooon
gooobobobooooooooboobobboooooooooboobbbbboooooooboobobboboo
goooboboobooooooooboobobboooooooooboobbbboooooooboobobbobooo
gogooooooooooobbooooooobbooooooobobobooooooobooboooooon
0000000000000 00D00000C/P000D0O0DOODDOODODOODOODOOO
goooboboobooooooooboobbboooooooooboobbbboooooooobobboog
gogooooooooooobbooooooobbooooooobobobooooooobooboooooon
gogooobomoboobbooooomoooobooooooobooooooooobooooooo

gooobooboboboooooooobobbooooooooobbbboooooobooobDbboo
00000000000 00ooooooochAD0O0OoochA0 O DD OoDOoOOoOoOoOoon
ggoobobobooooooobboooooooobooooooobooboboooooooboboooooon
googdoooooboobobbooooooooooboboooooooooboboboobboooooooo

g11vo



Ood bbbobboouobboouobboooobobod

OoOOoooO0oOooOO0O0bobOOoOoDOOo0ObOObDOOoDOOoOoOoCcbADODODODOODODOO
gobbobooooouoboobooooobobobooooooboobooooooboboooooooobon
gobobobooooooobooboboooooboboboooooooboboooooboboboooooobon
ooooocbAUO0O0OODOOOODU0OODOOOODOUOODOODOODODOODODOOODOODOO
gooooooon

GO ooboboooooobooo
ugooboobobooouoboobobooooobobooooooobboobooooooboboooooboobon
oo0ooCooOOoo0oOooDbOoOooOOo0boboOooDOoOoDOOOoObOOODOOoOoecbAD OO0
goboboboooooobobooooobboooooobboooobbbooooobobon
goboboboooooobobooooobboooooobboooobbbooooobobon
o0o0O0oDObhOo0o0oooobooOobODbOOooDOocCchADCOPOOOOOOOOOODODOD
gobbobooooooobboooooobbooooobobboooobbboooooboobon
gobbobooooooobboooooobbooooobobboooobbboooooboobon
goboboboooooooboboooouoooboooooobooooboobobooooooon
gobobobooooooobbooooooobooooooboooobooboboooooooboon
goboboobooooooobboooooooboooooobobooooobooboboooooooon
goboboboooooobboooooboboooooobboooobbboooooboobon
EREREREE

@ obobboooooboobbooooboo
O0O00o0O00oDOO0oOooOO00oobOO0OoDoDO0odoOogocopOOODODODODOODOOOOO
ooobooobboooooooooobbbbboboooooooze020 0000000 O
ooooooOooOoOoobOoobOoOoOOoOoobOoooOooDOoOoOocCcbADDOODOO
gobobobooooooobboooooobboooooobboooobbbooooobobon
gooocOopOOO0OOOCDOODOODOOODOOODOOOOOCOPODOODOOOOCDA
goooooboboboboooooooooboboobooooo

(3 00000000000000000
1) 200200 O
CPADDDODOOODODOO0O000240000000000 0 Department of Budget

01180



Management0 DBMO 0 0000000000000 120000000000000000
000000000000 02002000300000000000008507,0000000
0000000000000 00000000000000CDADDDOOOOO70000
0000000000000 0000000000000000000016000000
0000000000000 000000000000000000000000000
000000000000 0000000MO00000000N0Noooonoonon
0000000000000000000000000000000000000000
00000000000 0200200020020120000000000000000000
000000000000 0000000000000000000000000000
0oooooooO
2) 20030 0

DBMOODOODOOD0D2003000CDADDCOOCOODO4,8700 00000000000
0000000000000 000000000000000000000000000
000000000000 00ChDADOOOODOOONOODOONOONONOONDNONONoon
0000000000000 000000000000000000000000000
0000000000000000000000000000000000000000
0000000000020030000000CDADDJICADODODOODODOOONOD
0000000000000 000000000000

(4 00D000DO0O0ODOO0ODODOO0ODO0OODOOODOOOO
MHhoooobooooobooooobboooooDobocecbADDOODODODOOODDO
goooooooooooooooooooooooooooombODObDbOODDOO
goooobbooooobboooooobbooooobboooobboboooooobobon
goooobbooooobboooooobbooooobboooobboboooooobobon
gogobobbodoouoboboooaooboouooobooooboobooooboob
dogoaoobobobboooooouoobbobbodooouoaoooobobon

01190



gobd obobdgboubooboboubooboobd

ugoooboboboooouoobobooooooboobooooobooboboooooobobooooooo

0000000000000 00O0O0O0C/PO0D0O0ODOOODOOODOOOODOOODOO

gobobboooooooboobbooooooboboooooooboboboooooobobooooobon

gooo

ugoobobobooogouooboboooooooboobooooooboboooooobobooooooo

goooobooboboooooooooooboobboooooooooboboboboooooOog

() Oobooboooooooooooo

0000000000000 C/POO00OOO0OO0O0OOOOOOOOOOOOOOOO
gobboboooooobboooooobobobooooobboooobbbooooobobobb
gooooobobboooooooooooobn

UboobobobobUdUOmoevementJ OO O0O0O0OO0OODOODOODOOOOOOOOON
gobobobooooooobboooooobbbooooobboooobbbooooobobobb
gobobobooooooobboooooobbbooooobboooobbbooooobobobb
goooboobbobobooooooooooooboboboooo

ugoboobooouobooboboooooobooooooobobooooobobooooooobon
gooooboboobooooooooooobbooooooooboboboboooo

gooobooboogooboobboooooboboooooobobboooobobooooobobb
goobooobooboboooooooooooboboooogoo

@ obobboooobobobboooooobboo

gooobooboogooboobboooooboboooooobobboooobobooooobobb
gobobobooooooboboboooooobobooooboobooooobobobooooooboonon
gooooobobobooooooooooboobobobooog

goomobobbooooobboooooboboboooooooboboooooobobDbooo
goboboobooooooobobooooooobooboooooobobooouoboobobooooooob
goooooochADDOO0OU0OO0OODDOOODODOUOUOUODODDDOOODOUOUOODODDOO
gobboboooooobbooooooobbobooooobboooobobbooooobobobb
gobbobooooooboooooooooobbooooobobbooooobooooobon
gooooobooboboooog

Oo0oooOoocCcbA00000OO0ODODODOOO0000ooooDoDODDOOo0oooooooDon

0 1200



gbooobogbouobooboboobcbAlbD0obobooooonooooboonoon
chbAlOguoooboobobodoaodg

(3 000000000

0000000000000000000000000000000000000000
000000000000 00000000000000000000000000000
00000000000 000000000000000000000000

0000000000000000000000000000000000000000
000000000000 00000000000000000000000000000T!
000000000000 00000000000000000000000000000
0oooQ

(4 00D00DOOD0ObOO0OOO0
gooobopooooobboooooobbooooobooooobobboooobobon
gogobobbodoouoboboooaooboouooobooooboobooooboob
goooobbooooobboooooobbooooobboooobboboooooobobon
00000000000000000000000000D00O0OOCDA/Cordillera Administrative
RegionD CAROD OO OOO0O0O0OO0O0OOOOOOODOO0OO00
uogbobbobdooguobbbooaoobooooobboooooobobooooboob
gooobobooooobboooooobbooooobboooobbboooooobobon
dgogobobobodoouooboboooaooboouooboboooobobooooboob
doooaoboooobbodoooououoobbboboboooououooboobon

01210



gono bbbood

gooobobooooooobbboooooooboooooooboboooooooobboooooon
goooboOoooooooooobboopDMOOUOUOODDODODDOOOUODUOUOODDODODOOO
goooboboobooooooooboobobboooooooooboobbbboooooooboobobbobooo
O0MO000 @PODMOOOOMOOMOOO0OO0OOC/PO0ODOOOODOOOOOOOO
0000000000000 000000D0000000000C/PO00000O00DODOO0
gooobobobooboooooooboobobbooooooooobobbbboooooooboboDbbobooo
gooooooooboboboiboooooooooo
gooobobooooooobbboooooooooooooboboooooooobboooooon
gooobobobooboooooooboobobbooooooooobobbbboooooooboboDbbobooo
gooobobobooboooooooboobobbooooooooobobbbboooooooboboDbbobooo
goooboobooooooobobooooouooobbooooooboboboooooooboobooooooon
gooogm
cbAUODbOOoDOooooobobobobuoboboboboobooobobobobbooDOoo
gmoobboooooooobboooooooooobooobbooooboboooboobobobooooon
gooobobooooooobboooooooobooooooboboobooooooobooboooooon
gobbooooooo

012201



god o o

ugoooboboboooouoobobooooooboobooooobooboboooooobobooooooo
goooobooboboooooooobooobboo

000 00000000000
() 0oDO0oooo
0000000000000000000000000000000000000000
00000000000000000000000000000000000000000
00000000000 00000

@ obobboooobobbooooo
gooooboboogoooboobbooooooboboooobboooooobobooooooo
gooooobopOODOOOOOOCOOOODDOOOOOODODDOOOOOOOODODOO
gobobobooooooboboooooobbboooooobboooobbbooooobobobb
goboboooomomooooooboobooooboobobooooboboooooooobon
goboboboooooobobooooooobooboooooobooouoobooboboooooooob
goooboobboboboooooogooooboobobboooogog

(3 0000000

000000000000 0000000000000000000000000000
00000000000000000000000000000000000000000
0000000000000000000000000

() 00000000000
0000@)IOO0D0D0DON00DON0NDmMONO0NNON0NONON0NNONNoNoNonoooooonl
00000000000000000000
000000000000CPADDDODNOOOOOONONDONDONDONONONDNONONONOONon
00000000000000000000000000000000000000000
0000000@MO0O00000000000000000000000000000000
00000000000000000000000000000000000000000
000000000000000000000

01230



G) oooooooooo
0000o000ooooooooo0oooo0oooooOoooochA0ODOOOOn
O000000CDAO Cordillera Administrative RegionD CARO OO OOOOOOOOOOO
goooooObOOO0O0o0o0o0ooooOoObOoOOoo0oo00o0ooooooDoOobObOoooOogoO
doooooooo

goo CcbAcCc /POOOODODODOOOO
() Do0bOoobOoobOOooboOobooOoDooo
ggoobooobooooobobboooooboboboooobobboooobbboooooobo
goooooboobbooooooooobooobboooogogo

(2) ChAUOO0Ooooonooo
CDAOCAROOOUOOUODOOOODOODO DO O Assistant Project DirectorD OO0 OO0 OO0 O
000000000000 boo0obUoobboobboUo0boO0OO0DbOgdDeputy Project
DirectorD000000D0ODOOD0ODOOO0ODO0OOODOOODOOODODOODDOOODOOCDAO
CAROOO00ODOO0OO0OO0O0ODODOO0OO0OO0DOODODO0OO0O0DbODOOoO0OoOoOobOoOoDOoOoOooDboODOo

ooooooboooo
goochAlDUOUOUbDODUOUObObOODUOU0bUOOoUbbODUOUOobbOOoOooooooIbbo DO
godbboooooboboooogobbooooobbOooooobbOboDooOgbDboo
0000000000000 O00ooOooODoD0o0oOoOoooooDDoOD

@) copObO0OooOoOooOoOoOonO
cipOO0OO0O0DO0OOOODDOOOOOOODDOOOOOODOOOOOODDOCDAOO
120 0000000000000chA00O0O0ODbOOOO
ugocorpooobooboooooobboboooooobobooooooboboboooooogo
gobbobooooooobooboooooobobobooooobobooooobooboboooooooob
gooboboboooooobboooooobboboooobbboooobbboooobDbobo
gooooobooboooooooooobooobbooooooooobooboboboooooooooon

(4) chAUODDbObOooouobobobouoooobboo
goooboboooogooboobboooobooooobboboooobboooooobbobo

gobbobooooouobooboooooooboooooobooocbADODOO0oOoOoooDon

gobboooooobobbooooobobobooooobobbooooobobooooooboon

0 1240



gogobobbodoouoboboooaooboouooobooooboobooooboob
goooooooo

000 000000
000000O0ORODOOOOOOOOODOOOOODOOOOOOOOOOOOOOOOOO
00000000000000000000000000000000
(1) 20020000
0000000000000000000000000002002000 12000 0JICA
00000000000000000000000000000000000000000
0000000000000000000000000000000000000000

(2) 20030 00 O

000000000000 00000000000000000000000CDADDOO
000000000000 0000000000CPADDCOOOOONOOOOONOONONOQ
000000000000 00000000000000000000000000000
000000000000 0000000000000000000000 002003000
0000CDADDOJICADDODOODOOOOOOODOONOON0NON0OONO0NOonoonoonon

gudg gooooboobobobibooooooaoan

gogoooobobbobooooooooobbbbobooooooooooon

(OH OobobobobobooboooooboobobobOoboboobooo

() JooooobooobOoobooobobobobobDU0oobOooobOobOoDbDOoboDbOooDO
googoooooobbbooooooooobobooooooogogoo

@) 00DO00DOO0OO0O0ODOOO0DO00ObDO0OOoDOoOoDOoOoO

(4) chAUO0OO0DOODOOobDOobObOobboOooOon

ggooobbbboooooooobobbbobooooggooo

0 1250



god ooooo

000D0ODDO0O000oooDoooJICADODOO0DO0O00O0OooDoODODOOo00o0oooooDDbOOO
gooobobooooooooboobobbooooooooobobbbbboooooooboobobboboo
gooo

OD0DO00DO0O0ODb0OO0ODbOO0O020300000Db0O0DO0ODOODODODODODOODOPDMODOO
000000000000 DODODOOO00000OooPDMODODDOOOOOOOODODOOO
gboooboobooobooobobobboooboobOooboboboborPOObDOObOObODOO
goooobboobooooobbooooouooobooooooobboooooooboobooooon
gogoooooooboon

0 1260



o o o 0O

goddg






MINUTES OF MEETING OF THE PROJECT CONSULTATION TEAM
FOR IMPROVEMENT OF FARMERS’ INCOME THROUGH

STRENGTHENING OF AGRICULTURAL COOPERATIVES

Japan International Cooperation Agency (hereinafter referred to as “JICA”™)
dispatched the Project Consultation Team (hereinafter referred to as “the Team™),
headed by Ms. HARUMI KITABAYASH]I, to the Republic of the Philippines from
October 13 to 23, 2002. The Team was dispatched for the purpose of discussing the
major issues related to the implementation of the Project for Improvément of Farmers'
Income Through the Strengthening of Agricultural Cooperatives (hereinafter referred
to as " the Project").

During its stay in the Republic of the Philippines, the Team carried out field
observations and discussions on the Project with the Authorities concerncd of the
Republic of the Philippines.

As a result of the ficld observations and the discussions, the Team and the
Philippine authorities concerned agreed to report to their respective governments the
matters referred to in the document attached hereto.

anila, October 22, 2002

ik A £

HARUMI KITABAYASHI /R(gBERTO I\/q AZDANGANAN
Leader Chairman

Project Consultation Team Cooperative Development Authority
Japan International Cooperation Agency Republic of the Philippines

Japan

RA
Provincial Governor
Benguet Provincial Government \\‘\V/

Republic of the Philippines
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The Attached Document

1. Outline of the Project
(1) Duration and Purpose of the Project
The Project started on July 1, 2000, for the duration of 5 years ancl its purpose
is to improve farmers' income through the strengthening of 3 pilot agricultural
cooperatives and to strengthen capability of Cooperative Development Authority
(CDA).

(2) Progress of the Project activities
a) Farmers Survey
- Rural Appraisal, Farmer Household Survey, Cooperative Survey, LGUs
Survey and Cooperative Members Survey were conducted.
- Necessary information for monitoring and evaluation of the Project was
obtained. ‘

b) Agricultural Cooperative Management

- Memorandum of Agreement among support organizations was formulated.

- Mid-term and long-term management plans of three pilot cooperatives were
formulated.

- Cooperative management manual was developed.

- Memorandum of Agreement on joint-use facilities and equipment was
formulated.

- Training courses for pilot cooperatives staff and their members were planned,
implemented and evaluated.

Project newsletter is published semi-annually and delivered to related
organizations for information dissemination of Project activities.

¢) Marketing and Purchasing Business

- Commodity groups and joint activity groups in pilot cooperatives to sustain
supply of vegetables in their market outlet were organized.

- Policies and guidelines on the utilization and management of joint-use
facilities (e.g. trucks) were formulated. &/

- Market outlets are being searched.

- Field trips to successful cooperatives were conducted.

Training courses for pilot cooperatives staff and their me s wep€ planne
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implemented and evaluated.

d) Farin Guidance

- Policies and guidelines on the utilization and management of joint-use
facilities (e.g. hand tractors, rice mill) were formulated.

- Joint-use activities of joint-use facilities and equipment were introduced and
monitored.

- Training courses (e.g. vegetable cultivation, pest control) for pilot
cooperatives stafl’ and their members were planned, implemented and
evaluated under the coordination with support organizations.

e) Better Living
- Small-scale agricultural products processing business activities were
introduced and developed.
- Mass health screening was conducted in Taba-ao cooperative under the
coordination with support organizations.
- Home bookkeeping activity was introduced.

2. Objectives of the dispatch of Project Consultation Team

The Team was dispatched by JICA for the following purposes;

(1) To discuss the modification of the Project activities, taking into consideration
capacity of pilot cooperatives and the financial resources in CDA,

(2) To clarify the role and responsibility of concerned organizations of Philippine
side 1n the Project, |

(3) To revise the Project Design Matrix based on the above discussions, and

(4) To study the situation of Benguet agricultural cooperative which is in financial
difficulties.

3. Results of observations and discussions between the Team and the Philippines
side
(1) Matters related to strengthening of the pilot agricultural cooperatives
a) Improvement of existing business activities '
The Project conducted the analyses of the situations and the problems of
existing activities, e.g. credit and purchasing, of the pilot op and

3
%
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b)

c)

d)

assessment report to be submitted on December 15, 2002. Measures to
improve these activities are being taken at the pilot cooperatives according
to the advice of the Project. Strengthened implementation of these measures
together with close monitoring should be continued.

Organizational strengthening of cooperatives

As the existing environment, financial capacity and other conditions were
different among the three pilot cooperatives, the Project should carefully
consider these situations and conditions of respective cooperatives when
new business activities are planned and umplemented. Not only expected
profits from the business activities but also potential risks and operating
costs should be thoroughly examined. Therefore, the Project has to be
selective in implementing existing and new business activities under the
respective conditions of pilot cooperatives. The result of selected activities
to be implemented at respective cooperatives should be reflected in the Plan
of Operations (PO) by the Project Office.

Development of new business activities

New business activities in farm guidance and better living, e.g. joint use of
farm equipment and small-scale agricultural products processing were
introduced. These new activitics have 1o be sustained and strengthened
through appropriate management by the user groups and cooperatives. The
Project has to conduct regular monitoring of the activities and provide
technical advice as necessary.

Utilization of the Equipment

[tems of equipment and facilities, e.g. trucks, tractors, a rice mill, and
tramlines, were rented by the Project for joint-use activities at the pilot
cooperatives. Efficient utilization of the equipment and facilities, collection
of user fees and generations of the trust funds are to be executed properly.
Close and regular monitoring and timely advice has to be provided by the
Project as well.

Regarding the equipment that is underutilized by cooperatives, proper
means to maximize the utilization should be worked out through
discussions between the cooperatives and the Project, including transferring
equipment to other cooperatives.

4
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e) Financial Difficulties of The Benguet Farmers Multipurpose Cooperative
(BFMPC)
BFMPC is in financial difficulties as a result of activities, which they
conducted beforc the Project started. Several measures were taken for
collection of receivables and improvement of financial status of the
cooperative. BFMPC should continue to implement these measures for
improvement, while the Cordillera Extension Office of the Cooperative
Development Authority (CDA-CAR) provides guidance and advice as
appropriate. The Project will proﬁde technical advice to CDA-CAR In
supporting BFMPC.

(2) Matters related to capacity strengthening of the Project Team and Related
Organizations‘
a) Strengthening of coordination within the Project

Thus far, different sections in the Project tended to promote the respective
tasks of their technical fields separately. 1t is advised that they discuss the
methods of mutual collaboration among different business activities and to
take more efforts to coordinate for more effective improvement of business
activities and management of the pilot cooperatives.

b) Strengthening of coordination within CDA

In order to strengthen the support for the Project activities as well as to
promote their replication in the Cordillera Region, CDA designated the
Director of CDA-CAR to be the Deputy Director of the Project. The Project
and the CDA-CAR will intensify mutual communication and coordination
from now on.

In addition to that, CDA will assign the Director of Institutional
Development Department (IDD) to be the focal point of agricultural
cooperative development, to whom the Project reports the results and
materials of the Project. This focal point also serves as the provider of such
results and materials to the other Extension Offices of CDA.

¢) Collaboration between CDA and other counterpart organizations
Coordindtion with cooperating organizations was implemented so far ir, the
ngrs by

form of technical meeting on farm guidance and various training s
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the Project. It 1s desired that more active roles be played by the concerned
Local Government Units (LGUs), other national agencies and other support
organizations (n such gctivities as farm guidance and establishment of strong

linkage with cluster of cooperatives.

d) Assignment of counterpart personnel and follow-up of former counterparts

CDA will assign new counterparts in December 2002 to take up the
responsibilities of the persons who left the Project office and those who are
scheduled to leave by January 2003.

For those persons who leave the Project office and resume the responsibilities
in their respective offices, CDA will ensure the commitment of the concerned
statf to utilize their acquired knowledge and skills to replicate the Project
related activitics such as training and support for business planning of
agricultural cooperatives in their respective areas of assignment.

(3) Project Budget
a) Budget for the year of 2002

CDA nc—:gotiated with the Department of Budget and Management (DBM) for
the allocation of 2.4 million budget for operation of the Project, a total amount
of 1.2 million pesos was approved from the Foreign Assisted Project Funds
representing Government of the Philippines counterparts funds. Of this
amount, only 0.857 million pesos was obligated as of September 30,2002 and
0.837 million pesos was so far disbursed out of the cash released.
Reallocation of regular budget of 0.7 million pesos to the Project was
announced, but only 0.16 million pesos was disbursed and the balance
remained and unreleased due to lack of funds. Under this situation the CDA
requested JICA to bear the operation expenses until the end of 2002.

b) Budget for the year of 2003 &
The Budget and Management Bureau A of DBM endorsed the President’s

Budget for CDA amounting to P 248.796 Million of regular budget to the

Congress of the Philippines for approval with no allocation for the Project, \\/
from the Foreign Assisted Project Support Fund. !
Under this situation, CDA will take the following measures to sustain the
Project: CDA shall exert all necessary efforts to negotiate the relegsg of

whatever amount as operational support to the Project and to seek-additipnal




financial support from the provincial government of Benguet and concerned
municipalities.

The results of these efforts and the approximate amount of secured budget for
the Project should be informed by a letter from CDA to the JICA Resident
Representative by the end of January 2003.

4. Modification of the PDM (It is shown in ANNEX )

Modification ot the original PDM was proposed by the Consultation Team, namely
to replace the project purpose 1. The members of three pilot cooperatives increase
their income™ with 1. Management and business activities of pilot cooperatives are
strengthened.” The reason for the proposal was to ensure that the project purpose is
to be achieved.

The Philippine counterparts stated that the project purpose should remain as the
original, for the pilot cooperatives and support organizations were actively involved
in setting the project purpose and therefore, they have to be consulted if amendments
are to be made.

The consultation team suggested that the Project office will consult the
stakeholders and beneficiaries regarding the said changes for a more realistic project
purpose before the mid-term evaluation that is scheduled to be conducted in March
2003. |

On the other hand, the Team and the Philippine side agreed that following items,
which the Project will not plan to implement, should be removed

Activities

1-1-1 ¢) To conduct Farmers Detailed Situation Survey

1-2-1 d) To introduce and establish simple irrigation systems

Input (Japanese side)

Small scale irrigation facilities

Moreover, the Team and the Philippine side agreed that the statement below should
be added to the important assumption at activity level. Because, the Project has
already mentioned that the change of the agricultural products price, mainly/caused
by increasing import of vegetables, affects the Project activities.

Important assumption
Price of agricultural products will be stable.
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A member of the Board of Administrators and some staff of CDA made several
comments as stated below, regarding the revision of PDM.
- Activities for coordination between CDA and support organizations should
be accelerated.
- The numeric targets of the outputs, e.g. business profit and membership
increase, should be perused caretfully, taking into consideration the present
status and results of monitoring. |

It is advised that the Project Office will also consider the points raised above.

ANNEX Modified PDM
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ANNEX

Project Title: Improverment of Farmers' Income Through the Strengthen‘ﬁ%’g of Agricultural Cooperatives

Target Groups: Members of 3 pilot cooperatives and project
implementers
Target Area: Province of Benguet, the Philippines

Project implementers: CDA, JICA, pilot cooperatives,
LGUs (OPAG, MAO)
Duration: 5 years {7/2000~6/2005)

Pilot cooperatives at Bad-ayan,
La Trinidad and Kapangan, Benguet

22.0¢1.02

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

important Assumplion

overall Gaal
Members af active agricultural cooperatives in Bengust Province increase
their income

The active agricultural cooperalives in Benguet Province achieve
increasing ratio of financial viability indicates from the year 2005
to 2015 higher than that of average at the Cardillera Region

Annual reports of cooperatives in CAR Region

Project Purpose
1. The members of three pilot cooperatives increase their income

2. The Philippine counterpart crganizations improve their ability to
strengthen agricultural cooperative activities.

1-1. The average increase in financial viability of the three pilot cooperatives
is higher from the year 1839 to 2004 compared to that of active agricultural
cooperatives in Benguet Province,

1-2. The average ratio in the increase in household income of the respondent
members of the pilot cooperalives exceeds the province's inflation ratio
by the year 2004 compared to the year 1996.

1-3. The amount of investment on fixed assets, farm equipment, and household
appliancesof the respondent members of the pilot cooperativesis improved
by 25% or more in the year 2004 compared ta the year 1989.

1-4. Savings deposil of the respondent members of the pilot coeperative
increases by 40% or mare in the year 2004 compared to the year 1999,

2-1. The training pregram on tha strengthening of agricultural cooperatives is
developed and implemented by the year 2004,

2-2. 80% or more of the participants rate " Salisfactory " or higher on the
trainings conducted in the year 2004.

{Rating: Excellent, very satistactory, satisfactory, fair 2nd poor)

1-1. Annual reports of the cooperatives in
Eeanguel Province

1-2. Reporls on Farmers Survey
(Baseline, mid-term and final)
Benguzt Statistica! Year Book

1-3. Reports on Farmers Survey
(Baseline. mid-term and final)

1-4. Reporis on Farmers Survey
{Baseline, mid-term and final)
Pass beoks and database of savings

2-1. Repors on lraining
Project reporis
2-2. Evaluaticn reports of the trainers trainings

1. Cther cooperatives will accept the
project actlivities,

2. Budget for the replication projects
will be secured.

Outputs
1-1. Existing business activities of 3 pilot cooperatives are improved
and new business activities are developed,

1-2. More profitable farm produclion is materialized by the members of
3 pilot cooperatives.

2-1. Training programs for the strengthening of agricuttural
coaperative activities are developed and implemented by CDA in
coordination with other support organizations.

2-2. Coordination between CDA and support organizations is enhanced
in order io strengthen agricultural cooperative.

1-1-1. The real total business profit of each pilot cooperative is improved by 20%
or more in the year 2004 compared to the year 1999,

1-1-2. One or more profitable new business is established by each pilot
cooperative in the year 2004 compared lo the year 1999,

1-1-3, Each pilot cooperative increases its membership by 70% or more

in the year 2004 compared to 1899,

1-2-1, Real agricutural income of the respondent members of the pilot
cooperatives increasss in the year 2004 compared to the year 1999.

2-1-1, The manuals and basic training materials for each project component

are developed by the year 2004,

2-2-1. Coordination aclivities betayeen CDA and support organizations are
impiemented by the year 2004.

1-1-1. Annual reports of pilot cooperatives
Benguet Statisitical Yearbook
1-1-2. Annual reports of pilot cooperatives
Project reports

1-1-3. Annual reports of pilot cooperatives

1-2-1. Reports on Farmers Survey
{Baseline, mid-term and fimal} ,
Benguet Statisiticat Yearbook
2-1-1. Project reporis

2-2-1. Preject reporis

1. Trained personnel should stay with the
implementing organizations.

2. Functions and mandates of CDA should
not be changed drastically.

¢
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Activities
1-1-1. To conduct Farmers Survey
a} To conduct Rural Appraisal
b} To conduict Farmers Household Survay
¢) To conduct Coaperative Survey
d) To conduct Local Govt. Units Survey
e )To conduct Cooperative Members Survey
1-1-2. To introduce and develop new businsss aclivities
a) To enhance the mid-term and long-term Management plans
_b) To formulate and implement membarship expansion plans
c) To strengthen public relations activities
1-1-3. To expand and improve substantisily marketing and
purchasing business
a) To improve markeling business methods and to conduct trainings
b} To conduct market research on farm produce
¢) To acquire new market outlets and establish marketing struclure
d) To develop purchasing business
¢) To organize committee
1) To improve collection and transportation methads for timely delivery
of farm produce to markeis
g} To improve communication systems
1-1-4. To improve and strengthen cooperative cradit business
a) To improve savings mobilization
b) To enhance credit business
1-2-1. To introduce and eslablish Farm Guidance activilies
a) To premote Farm Guidance activities
b) To introduce and establish farm recording system
c) To organize and implement joint use of farm equipment and facilities
e) To facilitate transfer of technology on ferilizer, pest and disease
management and other farming technclogies
1-2-2. To introduce and establish Betier Living aclivities
a) To establish the Better Living activity system
b) To make & Living Plan
¢) To improve acquisition of household needs
d) To introduce and implement rural health improvement activities
e} To establish livelihood activities
2-1-1. To conduct analysis of training needs and existing materials
on all fields
2-1-2. To develop ftraining materials on aft fields
2-1-3. To implement and evaluate trainings on zli fields
2-2-1. To establish strong linkages with support organizations to
implement the Project activities
a) Ta develop guideline on how to organize and implement coordinated
aclivities
b) To strengthen coordination with support organizations on Farm
Guidance and Better Living activities

2-2-2. To establish strong linkages with cluster of coaps

Philippine Side

CDA
1 CDA counterparts

2 Office space and furnittre

3 Operating cost

4 Training funds

5 Custom duties and taxes

6 Freight-in expenses

7 Maintenance cost for equipment
Pilot cooperatives

1 Counterparts

2 Land for facilities

3 Training funds

4 Maintenance cost for machinery and equipment

5 tabor force for construction

Inputs

Japanese Side

1 JICA experts (fong and short term)

2 Counterpart training in Japan

3 MNecessary machinery and equipment

+Machinery and equipment for training
Audio visual equipmenl
Copier and printing machine

-Machinery and equipment for aclivities
Agricultural machinery

Transpertation equipment
Cammunication facilities

Post-harvest facilities

rulii-purpose collection center facilities
Food processing facilities

‘Vehicles

-

. Seripus negative impacts should not te
made by natural disasters.

N

. National and local economic situation
is stabilized during the project duration.

w

. National and tocatl political situation
is stabilized during the praject duration.

S

. Policies of implementers should not b2
changed drastically.

tn

Budgel for the project implementation wilt
be disbursed smoothly by the
Philippine Government

8. Price ot agncuktural pdocuts will be stable.

Preconditions
1. Budget for the project implemantation wilt
be allocated by the Philippine Goverrment

2. Pilot coops, agree with the implementtion
of the project
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