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IMOE (Bureau of ICT),

Ms. Sunanta Sridakul {on 6th of Nov.)

r involvement i Projec
—Coordinate MOE, NECTEC, CHE, and NFE and NFECs
—In charge of Course A and a member of WBT development team conducting instructional
design and prepare planning sheet and story board.
— Coordinate with school teachers for needs assessment.
—Conducting Trainer Training for Course B regarding Media like Power Point.

—In charge of ITEd Web Page, budget, equipment procurement.

Probl f Web P Revision
—Easy Web does not run in the current computer service. The service company cen not solve

the problem.

Her Regular Duties

- Database of Educational system and Web page connected database including data analysis
for the decision making.

—9 persons in her section.

— Her section has different GIS from the ITEd. This database contains Numbers of Student
and Teacher, and School address and number and so on. It contains General information

only. There is a plan to collect ICT specific information.

Pr regarding Double Duti

—1It is difficult for her to manage both her regular duties and ITEd project’s duties, although
her Boss understands the situation.

—She is working for the Japanese.

—In coordination there has been no problem to obtain the cooperation with the counterpart
and their organization. But sometimes they can not work in time or as promised.

—Project purposes are good but counterparts are busy and too much burden for them.

—High ranking personnel sometimes forget their commitment.

—Two persons are too few to do the work load so that have to ask other organizations” help.

—Full time to the project is not welecome for her because she may loose the position in mother

section.

Pr r ing Budgetary Issu
—Budgetary limitation such as the trainer training per diem is a problem. Meeting cost can
not be afforded by ICT Bureau.

— Planning section does not include enough budget request to the Ministry. Only a few people
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of Bureau of ICT (BICT) know the ITEd Project.
—'The director of the BICT and/or higher than him should initiate participation.

Problem regarding Project Management and Conducts

—One C/P from network section is busy and boss is not encouraging. Director can not talk to
Section Boss to cooperate.

—The center should be continued but it is not certain. Diffusion of IT knowledge is important
for the Thailand schools and teachers. Many teachers do not know IT. The Program should
be expanded to area wide and target trainee wide.

—The Project should join with the other projects which are similar to ITEd. There are similar
projects in BICT which includes ICT learning for School with INTEL and Basic ICT to
teacher and student including internet sponsored by the Thailand ICT company (online
teaching).

—Thai side lacks a person who manages the Project so that Japanese side has to initiate.

—3 C/Ps in ICT Bureau actually work for the Project. One is not willing. And 1 is in Non-
Formal Education HQ.

—Center is not conducting training as planned. Center might focus on course B & C. No
trainers in ICT Bureau.

—Equipment in BKK is not working fully since no training course in BKK is executed except

trainers training.

Problems in Progressing the Project.

—Coordinating 3 organizations must be the base but now only MOE is running the Project
including the Budget. Although having the training in Japan C/Ps from the other
organization are not cooperating. Higher ranking persons do not know the Project activities

due to change of the personnel and other reason they forget.

Probiem regarding Executing Agencies

-~ Since the 3 organizations involved the MOE's part of the involvement is limited. Selection
of the C/Ps is not suitable. C/Ps freom NFECs knowledge level are low in terms of IT. 2 of 4
NFE HQ C/Ps’' IT level are low too.

—Universities and Rajabats have human resources adequate for the standardized course.

—Making high ranking person to understand the importance of the Project has good impact.

Mr. Bumrung Chiablam (on 6th of Nov.)

Involvement in the Project

—Hardware and network management in BKK, course A text book production. Since the

course C textbook prepared by MUA is not so good, he is revising the texthook.
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Regular Duties
- He belongs to Operating System Center of MOE. He is in charge of ITEd, MOC and EMISC

networks. He was a programmer in former section.

i8] ession Regarding the Project especially of O8/Software and Computer Systems

— It 1s difficult for him to understand the software and system including Linux, Multimedia,
and other new software. He is not accustomed to Linux but Windows.

—However, Combination of Linux and Windows is good.

—BKK system is good for him. System has variety of machines and systems so that he can
know the many systems.

— Cost is too high for the NFECs. Smaller ones are enough. 3 Windows servers with 20 clients
are provided to 2 NFECs,

—Problem is Windows license fee.

Double Duties Issue _
—Routine job and Project job is too much.

— Full time to the Project is Happy for him. But promotion might he hampered.
Mr. Apichet Munketwit (on 7th of Nov.)

—He helped to produce texthaook for course A in charge of excel.

—He is busy and not be involved now.

—He helped network until two months ago.

--He is taking care of Network for MOE in BICT’s Network Section. He is taking care of MOE
Web Mail servers and database, LAN, and UNIX server.

—ITEd servers of Web & Mail are in Linux Servers. Servers are good because hardware and
equipment is high technology. Management is easy.

—His current duty is taking care of School network (on going project). He has to go out for the
network maintenance. He has to check the school system 1,400 as target and 150
materialized he has to check. Secondary and vocational schools.

—Secondary school system: Leased line (64kbps), modem, router, IP sharing, 30 PCs

—Textbook production of course A was interesting for him.

[Office of Higher Education Commission]
(on 6th of Nov.)

Mr. Pruch Sa-nga-ngam
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His regular duty
—Contents development for the university-net. Developing electronic library cooperating

with universities to integrate catalog of books! digital library. Courseware contents
development by support universities for their development works. International

coordination with US research and so on.

His involvement in the Project

—Course C textbook production. He visited Naruto and prepared. Next year production of
media (teaching material) for course C is expected. These are not relating to the regular job
which consists of courseware development and electronic library development, and Uninet
by MUA.

—He was involved in the Project formulation period. As far as he remembers, idea of the
course A, B, C was proposed by Japanese Side before the Project signing. Thai side
compromised with Japanese Proposal.

—Personnel of Office of the Higher Education Commission (OHEC) are very busy to attend
for ITEd although boss is willing to cooperate. ITEd target is very much different from or
not relating to the higher education. MUA (OHECQ) is joining us because the MUA was one
of the signers of the M/M.

—The way of ICT application is different from the OHEC’s requirement. Training was not
useful for individual too. In his batch of Naruto training, 5 for the course B and 1 only him
for the course C together received the group training. He had to join with the trainings for
course B. And training using interpreter was not efficient. He could receive training in
English. In the training their obligations were to product textbooks for course B and C. 1
from course B person helped him to produce texthook. Due to this arrangement only he was

busy until very end of the training period.

inion Regardi rve nd Cours

—Using Linux is good in general. But right now no school uses Linux. Linux is preferable
since it is free and stable.

—However, Windows server based textbook preparation is preferable. Course should be
separate Linux and Windows. Linux must be frequent since it is difficult. Person with the
duty to manage network in a school must be the targeted trainee. Ordinary teacher must be
the target instead of possible service providers.

— Network of the center is ordinary nothing special. Lack of capable person is the problem.

WBT Production
—WBT development by the ITEd should have much multimedia contents.

General Opinion

—This is the first experience with the Japanese Cooperation and he feels happy.
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— Next time cooperation with Japan-Thai should not obey like ITEd. It was too much obeying
to Japanese. Thai should have initiative.

— Language problem for English is observed for Japanese short-term experts.

(on 6th of Nov.)

Mzr. Rachabodin Suwannacunti

His Task and Activities in the Project

—Produce WBT system including contents.
—Teach special topic regarding video production for trainer training.
—Participated OIC training for Aug to Dec. for 3.5 months in 2002. Training in Japan is

voluntary basis. Partly due to this it was satisfactory one.

inion arding the Project

—Quality definition and evaluation are required.

—It is questionable that standard way of training is conducted or not. Achievernent of the
trainee of the courses is important to assess the Project performance.

—Feedback from the trainee and training is required for the improvement of the courses
regarding the teaching methods and materials. Participants and their students have to be

evaluated to confirm the effectiveness of the training.

His Involvement

—One or two days per week he comes. Network condition is good, acceptable. Space is narrow.
Equipment and software are good.

—NECTEC office is far from MOE office. Frequent visiting is not welcomed by the Boss.

— Cooperation with WBT system is welcome by NECTEC. It is within their expertise.

rdin T Dev men

—For WBT production for system (LMS) side Pornchai (NECTEC) is involved. Contents side
are Sunanta and Bumrung work together.

~Contents making is not suitable for him since he does not know education specialty. His
expertise is different from education. His boss is not happy with working fcr contents
making, since he is not education specialist.

—~WBT system (LMS) development is acceptable for NECTEC.

-~ WBT system building is not easy. Presentation or obtaining understanding is his expertise.

—Software development and system development is his expertise.

—Communication skill is his interest.
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Regarding OS5

—Open software promotion is government effort.

—X-window and office suit in Thai language have been developed by NECTEC already. To
create alternative to MS, NECTEC has developed them under the Policy.

—He is helping MOE for contents development aside from the Project.

—Standard IT curriculum should be extended in area wise, but NECTEC is supporting only
for MOE,

— For him there is no problem and no suggestion for his activity in the Project.

Regarding the Training Cour

—How to make standard is very important. Five centers for prototype and then step by step
the Course implementation are to be expanded. Make standard or make basic model for
modification.

—Course A and B curriculum production NECTEC provided suggestion. Still need feedback of

the execution experience.
Mr. Pornchai Tummarattananont

Involvem in the Proj
—WBT system

His Duty in NECTE _

—Research on Thai Optical Character Recognition in NECTEC.

—E-learning of IT engineer examination for METI Japan. Translate Japanese in English
contents to Thai and install on the system and maintain.

—He receives salary from Thai OCR project.

Activities in the Project

—4 days in a month for ITEd.

—Dr. Wirat introduced Mr. Uramoto EGAT for LMS in respect of EGAT system to apply the
ITEd. He studied EGAT System. ITEd promised to pay development fee. However, ITEd
cannot pay to NECTEC since NECTEC is the counterpart agency. Major item of the
development const is to change database from MySQL (free database software for Linux) to
Oracle.

—Development cost of the LMS amounting to 300,000 is not acceptable for JICA to pay to
NECTEC. Development cost amounting to 240,000 is acceptable for JICA to pay to EGAT.
60,000 for coordination, textbook, training by NECTEC must be born by NECTEC at least
part of it

—He was involved in curriculum improvement course A and B.

—He received the following trainings’ GIS training by ITEd through AIT, training to conduct
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instruction media production by Mr. Tokumura (Story board preparation method).

—He is conducting story board production regarding English tense.

—He supports 3 NFECs and is 2 member of committee for selecting computer and software
for 2 NFECs. He judges that network is good in 3 NFECs. 2 NFECs’ system is rather weak
since they have budgetary limit. He prepared the specification of hardware and software.

~—He consults and coordinates development of EGAT system to ITEd system. Development
work is conducted by EGAT.

NE 's involvement

—NECTEC received 4 computers and individual trainings only.

—NECTEC can not apply budget for ITEd since the Ministry of Science does not concern the
ITEd project. Possibility for budgetary allocation might exist only from MOE.

ISongkla NFEC|
(on 10th of Nov.)

Interview with:

Mr. Vimol Vatana (Director of Songkla NFEC),

Ms. Kasem Rujirek (Instructor, Songkla NFEC),

Mzr. Preedee Nuanpradit (Instructor, Songkla NFEC)
Attended by

Dr. Chantarat Kotkam and Dr. Narongsak Boonyamalik
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Ratchaburi NFE(]
(on 11th of Nov.)

Interview with:
Mr. Somporn Siengplor (Director of Ratchaburi NFEC)
Mr. Pairoj Kuntong (Instructor, Ratchaburi NFEC)
Mr. Somchai Tiechaisang (Instructor, Ratchaburi NFEC)
d-v R E

Attended by:
Dr. Chantarat Kotkam
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[Chiang Mai NFE(]
(on 17th of Nov.)

Interyiew with:
Mr. Chuchat Liemvanich (Director of Chaing Mai NFEC)

Mr. Wirat Kongdee (Instructor, Chaing Mai NFEC)
Bl &

Attended by:
Dr. Chantarat Kotkam and Dr. Narongsak Boonyamalik

General Info by Director

—3 months before the Project, he was informed the Project involvement. It was sudden for
him to prepare for the Project

—Equipment supply was delayed but he supplied the facilities in advance to the equipment
installation.

— Beneficiaries are teachers without computer literacy.

—NFEC is willing to participate to ITEd.

—Counterparts have two duties: one is regular duty to teach normal class, one is JICA

program. They have to work hard.

Budgeting relatin facilities

—Next fiscal year, water supply and petrol, electricity are the indicator for performance as
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efficiency to get extra bonus.

—The cost of Chiang Mai will be higher because of air conditioner, operation of course A and
B more requires electricity. So that explanatory is required.

—NFEC trainer could not attend the ITEd courses before. But it is improved and currently
they can attend.

—Among 4 counterparts, 1 transferred to vocational training. 3 can manage, since only course
operation only.

—ITEd project operation is a big one compare to the other operations. He put priority on the
Project. Under this provincial level NFEC 24 district centers run operations.

—1IT is important not only for the teacher but also to human resources outside the school
system.

— Advertisement is conducted through local media including news papers.

—Number of Course Attendants:
Course A 513 Course B 333 Mobile Class 80

ung rt mmen

—20 computers for NFEC’s own courses.

—Internet direct connection is delayed. 56Kbps dial up with 20 participants is two slow. It is
a small problem. They are coping this problem with planning course conduct (scheduled
separated group by group use of internet).

—Participants ave very much interested in ICT. Applications for the Courses are very many
comparing to the capacity number of training courses.

—In school new version of software are used while in school software are old version. MS free
license to school by news paper report is not clear since no official announcement is
executed. 100 baht per license for OS and packages according to HQ personnel might be
real content of the ICT Minister & MS Thailand concluded agreement.

Director

—Follow up program shall be organized by NFEC not only for application of ICT in the
schools but also for the satisfaction of students. If center or JICA offers, it can be
materialized, because it is not included in the current agreement with the Center (and
NFEC). ,

—Chiang Mai, Konken, Phuket are model provinces of ICT City with MICT initiative. All the
governmental networks are linked into one. This (ITEd) project can support ICT City
program.

—Announcement by the MICT, MICT support ICT activities, the Governor is organizing the
Activities. Universities shall be implementing organizations. MICT will inform the
Provinces for implementation. ITEd training could be included or the example 1f NFEC
informed to the preparatory committee. Education for ICT basic skill is a key for the ICT

City to implement or promote.
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—All schools must have own web-site under ICT City, so that course B contribute for the
materialization of this target.

—Target group from primary school teachers only is too strict. (His understanding is strict
manner.) He wants to offer other groups.

—Project cost budget for course operation is limited so he shift costs for lunch to other costs
for course implementation to increase number of course holdings.

—Course fee is cheaper than other organizations’ courses.
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4,

HHEZE
Evaluation Grid and Basic Questions

Relevance of the Project
Relevance to the National ICT and Edueation Policies:
Are the Project Purpose and the Overall Goal relevant to their superior policies of the
Government of the Thailand and other countries’ government in the region?
* (Yes, No)

Kindly explain Project’s relationship with these national policies.

Are the Project Purpose and the Overall Goal consistent with the programs and projects
under these national policies? (Yes, No)
Kindly provide a list of the related programs and projects to this Project with brief

explanation (in table format is preferable).

Kindly explain the university’s activities relating to ICT.training for school

teachers.

Kindly explain relationship with the unit(s) dealing with the curricula development for

the primary and secondary education in Thailand.

Kindly explain situation of the MOE’s scheme to produce 150 titles of courseware per

vear for the primary and secondary education.

Kindly provide the mission of the Non-Formal Education Center and basis for the

involvement with the teacher training.
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1.2

1.3

1.4

Kindly explain role of the local education commission including the teacher training.

Relevance to the Social Needs:

Are the Project Purpose and the Overall Goal relevant to the social needs of Thailand?
' (Yes, No)

Kindly provide brief explanation of these needs.

Conformity with the Other Donors’ Projects in Thailand:

Does the Project maintain the conformity with the projects implemented with other donor
countries” and/or international organizations’ assistances in the related fields in Thailand,
if any? (Yes, No)

Kindly provide descriptions of the projects and characteristics of the conformity.

Internal relevance of the Project:

Does the current PDM maintain the relevance among the Narrative Summary items?
{ Yes, No) 7

If your answer is “No” kindly provide the details of the irrelevance.

( )

Effectiveness
Output 1:
Is formal accreditation system under the ITEd Project for effective and practical 1CT
training of mainly primary and secondary school teachers established and publicized?
{ Yes, No)
Is it established in which degree?
(Completely Enough Fairly Deficiently)
Kindly provide details including the responsible organization and level of authority,
original intentions of course concepts, and process from formulation to establishment
with dates.
( )
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2.2

2.3

24

To which degree is the system recognized by the related organizations and persons?
(Very Well Well Fairly Deficiently)

Kindly provide details.
( )

Output 2:

To which degree does Bangkok Center function as planning, coordination and supportive
unit for operations of accreditation system?

(Very Well Well Enough Deficiently)

Kindly provide the reason.

( )

To which degree Web based library shelving the course documents and general téaching

materials is utilized by Rajabhat ?
(Very Well Well Enough Deficiently)
Kindly provide the reason.

( )
Output 3:
Are standard practical and effective training courses developed and updated?

(Yes, No)

To which degree is course A practical?
(Very Well Well Enough Deficiently)
To which degree is course B practical?
(Very Well Well Enough Deficiently)
To which degree is course C practical?
(Very Well Well Enough Deficiently)

Are they updated properly? (Yes, No}

Kindly provide the details of the updating,

( )

Output 4:

Do the 5 NFECs conduct the established practical and effective accreditation courses?
( Yes, No)

Kindly provide degree of achievement and detailed explanations.

(Completely Almost Enough Deficiently)

( )

In which degree are the standardized curriculum, teaching methods, and teaching
materials utilized by the 5 NFECs?
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2.5

2.6

3.2

3.3

(Completely. Almost Enough Deficiently)

Kindly provide the reason.

( : )
Qutput 5:

Does the Bangkok Center in cooperation with NECTEC have capability to produce WBT
materials? _ = ( Yes, No)

In which degree does it have the capability?
(Completely Almost Enough Deficiently)
Kindly provide the details of its capability.

( )
Do you expect that it will produce the WBT material with LMS? (Yes, No)
Kindly provide the reason.

( - )

Project Purpose:

Are the ICT applications in mainly primary and secondary school promoted by the ITEd
training courses diffused in the targeted areas? (Yes, No)
Kindly provide degree of performance and detailed explanation.

(Completely Almost Enocugh Deficiently)
( -

Efficiency of the Project
Has dispatching scheme of the JICA experts been appropriate for the Project
Achievement of in terms of experts’ fields, number, and periods? (Yes, No)

If your answer is “No” kindly provide the reason.

( )

Have the inputs from Japan side in terms of machinery, equipment and material been
appropriate for the Project Achievement? (Yes, No)

If your answer is “No” kindly provide the reason.

( )

Have inputs from the Thailand side in terms of facility, equipment and material been
appropriate for the Project Achievement? : (Yes, No)

If your answer is “No” kindly provide the reason. -

( )
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3.4

3.5

3.6

4.2

Have the assignments of the Thailand counterparts been appropriate for the Project
Achievement in terms of experts’ fields and number? (Yes, No)

If your answer is “No” kindly provide the reason.

( )

Have the training courses in Japan for the Thailand counterparts been appropriate and

enough for the Project Achievement in terms of participants’ number, course periods, and

course subjects? (Yes, No}
If your answer is “No” kindly provide the reason.
( ' )

Have all the above stated inputs been provided in appropriate timing? ( Yes, No)

If your answer is “No” kindly provide the reason.

( )

Impacts of the Project

Overall Goal Level:

Do you expect that the accredited courses will be effectively conducted nationwide by all
the NFECs in accordance with the standard established by the Project? (Yes, No)

If your answer is “Yes” kindly provide your expected timing of being strengthened.

( )
If your answer is “No” kindly provide the reason.
( )

Expectable associating impacts:
How this Project impacted so far on the following groups of people?

1) Thailand society in general.

( )
2) Personnel related to primary and secondary school teachers in general.

( )
3) Juveniles and adults in the targeted areas.

( )
4) The others

( )
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4.3

5.2

5.3

5.4

Unexpected impacts:
Are there any unexpected impacts caused by the Project
(Positive )

(Negative ' )

Sustainability

Sustainability in general:

Do you expect that activities of ITEd and NFECs established and to be established by the

project will be continued and/or enhanced after the completion of Japanese cooperation?
(Yes, No)

Kindly provide the reason.

( )

Financial aspect:
Do you expect that input of necessary human resources, equipment and materials, and
budget will be continued within the project period and after the completion?

_ iy ‘ (Yes, No)
Kindly provide the reason.

( )

Institutional aspect:
Do you expect that the management and operation system of the accreditation system

established by the Project will be maintained or improved within the project period and

after the completion? (Yes, No}
Kindly provide the reason.

( : )
Technical aspect:

Do you expect that ITEd activities especially for accreditation system updating and WBT
material production will be continued and/or enhanced after the completion of Japanese
cooperation? ( Yes, No)

Kindly provide the reason.

( )
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6.2

6.3

6.4

6.5

6.6

Others

What are the factors to promote the Project implementation?

( )

Are conditions of a communication lines provision for ITEd as specified or scheduled?
(Yes, No)

Which degree are the conditions to be judged?

(Very Well Well Enough Fairly Deficiently)

Kindly provide details of the line conditions with expectation.

( ' ' )

Have there been any hindrances for the project implantation? ( Yes, No )

If your answer i1s “Yes” kindly provide the details.

( )

Is the progress of the leased line provision to the schools on schedule? (Yes, No)

Kindly provide the current and expected progress of the provision scheme.

( )

Are there any other needs than the current project activities for the Japanese assistance

relating to the Project? : ' | (Yes, No)

If your answer is “Yes” kindly provide the details.

( )

Your comments, suggestions, ete. other than the above are most welcome.

( )
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