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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE EVALUATION TEAM
AND

THE AUTHORITIES CONCERNED OF THE REPUBLIC OF SENEGAL
ON
THE JAPANESE TECHNICAL COOPERATION
: FOR |
THE HIGH LEVEL TECHNICIAN (BTS) TRAINING PROJECT
AT THE SENEGAL-JAPAN VOCATIONAL TRAINING CENTER

The Japanese Evaluation Team (hereinafter referred to as “the Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Mr. Junsaku Koizumi visited the Republic of Senegal from August 17 to August
26, 2003, '

During its stay in the Republic, the Team had a series of discussions with
Senegalese authorities concerned and jointly evaluated the achievements of the High Level
Technician (BTS) Training Project (April 1, 1999 — March 31, 2004) at the Senegal-Japan
Vocational Training Center (hereinafter referred to as “the Project”) and exchanged views
on the Project activities to fulfill the Record of Discussions signed on December 4, 1998.

As a result of the discussions, the Team and Senegalese authorities concerned
agreed to report to their respective Governments the matters referred to in the document
attached hereto. : "

Done in duplicate in English and French languages, each text is equally authentic.
In case of any divergence in interpretation, the English text shall prevail,

Dakar, August 25, 2003

sl

Mr. Junsaku K oizumi Mr. Lamine Sagna 7~
Team Leader Director of Cabinet,
Japanese Evaluation Team Cabinet of Minister in charge of
Japan International Cooperation Agency * Public and Private
Japan Vocational Training, Literacy and
National Languages
Republic of Senegal



ATTACHED DOCUMENT

JOINT EVALUATION REPORT
‘ : ON
THE HIGH LEVEL TECHNICIAN (BTS) TRAINING PROJECT
AT THE SENEGAL-JAPAN VOCATIONAL TRAINING CENTER
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1. INTRODUCTION

1-1. Purpose of Evaluation

The Project was initiated in April 1999 and will be completed by March 2004.

This time, with the remaining Project period of approximately 7 months, the Japanese
Team dispatched by JICA visited the Republic of Senegal from August 17 to August 26,
2003 for the purpose of evaluating the achievements of the Project as well as its relevance,
effectiveness, efficiency, impact and sustainability, and also of preparing an Evaluation
Report to the Senegalese and Japanese Government authorities concerned.

The contents of the evaluation report have been undertaken jointly by the Senegalese
side concerned and the Japanese Team.

1-2. Schedule of the Japanese Evaluation Team

Date Schedule

Aug. 17 | Sun. | Arriving Dakar

Aug. 18 [ Mon. | Visit to JICA, Embassy of Japan, CMDFPPPALN, Bureau of Technical
Cooperation of Prime Minister’s Office, and CFPT

Aug. 19 | Tue. | Discussion and evaluation study at CFPT

Aug. 20 | Wed. | Meeting between the Senegalese and Japanese evaluators,
Preparation of the Minutes

Aug. 21 ] Thu. | Discussion on the Minutes at CFPT, Preparation of the Minutes

Aug. 22 | Fri. Meeting between the Senegalese and Japanese evaluators,
Preparation of the Minutes

Aug. 23 | Sat. ! Review of study results, Revision of the Minutes

Aug. 24 | Sun. | Review of study results, Revision of the Minutes

Aug. 25 | Mon. | Joint Coordination Committee, Signing of the Minutes

Aug. 26 | Tue. [ Report to JICA, and Embassy of Japan, Leaving Dakar




1-3. List of Personnel Visited by the Team
Cabinet of Minister in charge of Public and Private Education, Vocational Training,
Literacy and National Languages (CMDFPPPALN)

Mr. Georges TENDENG Minister

Mr. Sanoussi DIAKITE ' Technical Adviser

Mr. Mamadou SAGNANE Director of Vocational Training
Mr. Quintin DIPINA Chief of Practical Training Section

Bureau of Vocational Training

Prime Minister’s Office

Mr. Papa Birama THIAM Director of Technical Assistance
Mr, Thierno KANE Agent
The Senegal-Japan Vocational Training Center (CFPT S/J)
Mr. Ousseynou GUEYE Director of CFPT §/J
Mr. Balla TIMERA Director of Studies
Mr. Massaer KEBE Chief of Training Department
Ms. FatouWade Kane SECK Account Manager
Mr. Amadon MBODJI Chief of the Section in Industrial Information

Mr. Mamadou Yoro BARRY Chief of the Section in Automatics

Japanese Embassy in Senegal

Mr. Kunio NAKAYAMA Second Secretary of Embassy of Japan
JICA Senegal Office
Mr. Kiyofumi KONISHI Resident Representative
Mr. Ryuichi KATO Assistant Resident Representative
Mr. Hitoshi KANAZAWA - Assistant Resident Representative
Japanese Experts in CFPT-BTS
Mr. Atsumu FUNABA Chief Adviser '
Mr. Keiju SAGISAKA Japanese Expert; Coordinator
Mr. Taiko RYU Japanese Expert; Control Engineering
Mr. Toshiro IWAMOTO Japanese Expert; Information Technology

1-4. Evaluators

1-4-1. Japanese Side
(1) Mr. Junsaku KOIZUMI Team Leader
(2) Mr. Seiji ISOMURA Training Planning
(3) Mr. Yutaka GOTO Electrical/Electronic Engineering
(4) Mr. Ryuichi TOMIZAWA  Evaluation Planning
(5) Mr. Shinsuke TSURUTA  Evaluation Analysis



1-4-2, Senegalese Side

(1) Mr. Sanoussi DIAKITE . Technical Adviser in charge‘of Teclmi'cral Educétion. and
Vocational Training{CMDFPPPALN)
(2) Mr. Quintin DIPINA Bureau of Vocational Training(CMDFPPPALN)

1-5. Methodology of Evaluation
The evaluation was conducted in terms of the achlevement of the Project as well as the
five evaluation criteria, namely (i) Relevance, (ii) Effectlveness (i1i) Efficiency, (iv) Impact
and (v) Sustainability.
The following references were used in order to evaluate the Project:
(1) Record of Discussions (R/D) signed in December, 1998
(2) Series of Minutes of Discussions held during the Project term
(3) Reports made by the Project _
(4) Interviews with the Japanese experts and the Senegalese counterparts
(5) Questionnaire surveys to the counterparts, the trainees and the graduates
(6) Revised Project Design Matrix (PDM) attached to the Minutes of Meeting (M/M)
signed in November 2001

2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1. Background of the Project

The Senegalese Government has been pursumg the deveIopment policy of light
industries in its National Development Plan in order to transform its economic structure
currently depending heavily on the agricultural crops such as peanuts and the mineral
exploitation of phosphate. To implement this development policy, the Senegalese authority
concerned requested Japanese Government for the cooperation in the field of technical and
“vocational education and training.

The Japanese government constructed the Senegal Japan Vocational Training Center
(CFPT) under the scheme of the grant aid in 1984 and implemented the Project-type
Technical Cooperation for the purpose of training the middle-level technicians (Brevet
Technician: BT) from 1984 to 1989.

After two years of extension, the project terminated at the end of 1991. Since then,
thanks to the teaching and management capacities obtained by Senegalese counterparts
from Japanese experts, CFPT has kept training technicians whose Ievels are highly
appreciated in the Senegalese industry.

With the recent development of technologies in Senegal, the need to train hlgher level
technicians has lead the Government to implement training for High-level technicians
training (BTS). Under this situation, CFPT planned to introduce BTS courses and the
Senegalese authority concerned requested Project-type Technical Cooperation for the
training of high level technicians.

The Japanese Government dispatched several study teams to study the feasibility of the
proposed project to determine the areas of focus. As a result of the studies and discussions,
both Senegalese side and Japanese side decided to implement the CFPT-BTS Project to

A\



assist CFPT to develop technical and vocational education and training in the fields of
industrial information and automatics by signing the Record of Discussions in December

1998.

The cooperation period of the CFPT-BTS is from April 1, 1999 to March 31, 2004.

2-2 .Summary of the CFPT S/J-BTS
Major events related to the Project are chronologically summarized as follows:

August 1997:
June-July 1998:
Nov.-Dec. 1998:

April 1999;

September 1999:

October 1999:
Qctober 2000:

November 2000:

December 2000;
Feb.-Mar. 2001;

September 2001:
November 2001:

July 2002;
Tuly 2003:
August 2003:
March 2004:

Visit of the Japanese Preliminary Survey Team

Visit of the Japanese Short-term Survey Team

Visit of the Japanese Implementation Survey Team and sign of
the Record of Discussions (R/D) for technical cooperation

Start of the Japanese Technical Cooperation

First Entrance Examination for the BTS courses

Commencement of the BTS courses

- Strike by Instructors .

Construction of the instructors’ office

Visit of the Japanese Consultation Team

Strike by Trainees

Construction of the laboratory for the automatics course
Visit of the Middle Term Evaluation Team

Graduation of First BTS Trainees

Graduation of Second BTS Trainees

Visit of the Final Evaluation Team

Termination of the Project

The Project has been following the PDM and the original Plan of Operation (PO)
attached to R/D signed in December 1998 and the revised PDM attached to M/M signed in
November 2001 to implement the Project.

3. ACHIEVEMENTS OF THE PROJECT

3-1. Achievement of Inputs
3-1-1. Inputs from the Japanese side are as follows:

(1) Long-term experts

9 persons (ANNEX 2-1)

(ii) Short-term experts

16 persons (Two more experts will be dispatched in 2003.) (ANNEX 2-1)



(iii) Counterpart Training in Japan
12 persons (Three more trainees will be accepted in 2003.) (ANNEX 2-2)
(iv) Provision of Equipment |
The equipment equivalent to ¥229,240 thousand from 1999 to 2004 (ANNEX 2-3)

3-1-2. Inputs from the Senegalese side are as follows: -
(1) Counterpart Personnel necessary for the Project
Refer to ANNEX 2-4
(i) Necessary budget for the operation of the Project
Refer to ANNEX 2-5
(iii} Facilities and Equipment
Refer to ANNEX 2-6

3-2. Achievement of Qutputs

Owing to the efforts jointly made by the Japanese experts and their Senegalese technical
and managerial counterparts, the planned outputs shall be satisfactorily produced by the end
of March 2004.

(1) Ability of CFPT-S/] BTS Instructors ‘ . :

The capabilities of the instructors of the BTS courses have been tremendously improved
as shown in the following table, in which the grade A means that the instructor can identify
training n eeds, d esign the c ourse, prepare the teaching materials, i mplement the training
and evaluate it for the module by himself/herself. A total of 236 modules are held in the two
courses at the BTS level. The number of modules with two or more instructors of grade A is
193, while the number of modules with at least one instructor of grade A is 222. The target
of the output is that 90% of the total modules can be taught by at least two instructors with
grade A by the end of 2003. As of the end of July 2003, the rate is already 81.8% and the
figure is expected to increase to be over 90% by the end of 2003 or to exceed the target.

Total no. No._of modules No. of modules
of wrtl_1 two or % w:_th_ one or more %
modules | Tore instructors instructors of
of grade A __grade A

BTS 236 193 81.8 222 | 94.]
Industrial 128 111 86.7 122] 953
information | Practice 59 47 79.7 54 915
techualogy Theory 69 64 92.8 68| 986
108 82 75.9 100 926
Automatics | Practice 51 12 62.7 43| 843
Theory ‘ 57 50 87.7 57 1 1000

(2) Use and Maintenance of Equipment

The machinery and equipment have been effectively utilized, in the classes and for the
technology transfer to the instructors.

All items of the equipment costing over 229 million Japanese Yen provided by JICA are
operated mostly in good conditions under the management of the assigned members in
charge of each item.
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(3) Curriculum of the BTS course

The curriculum of the BTS courses prepared originally by a committee comprising
researchers, industrialists and v ocational trainers has been readjusted 4 times during the
practice of courses so far through the practice of the courses. The counterpart staff have
been fully involved in the revision of the curriculum and improvement of the textbooks and
other teaching materials. The curricula and the teaching materials of the night courses and
seminars have been prepared by the Senegalese staff alone.

(4) Management of the Project

The strength of the management capability is indicated by the CFPT's recent
development such as growth of the revenue, increase of the number of the BTS instructors,
opening of the night courses and expansion of facilities in 2002. Two committees were
established for the proper management of the CFPT. The management committee plans and
monitors the annual budget of the CFPT, while the pedagogic commission formulates
proposals in the execution of training and upgrade programs.

4. EVALUATION

4-1. Relevance

The National Ten Year Education and Training Program for 2000 - 2010 emphasizes the
importance of the vocational training in order for Senegal to meet the changing
technologies and to compete in the world market.

According to the Directorate of Vocational Training, an increasing number of companies
require industrial information technology and automatics in Senegal.

Graduates of the CFPT-BTS course will contribute to satisfying continuously increasing
needs of high-level technicians in the labor market.

Considering the above-mentioned items, the Project is relevant.

4-2. Effectiveness

The trainees’ strikes in 2000 - 2001 caused the repetition of all the trainees and
cancellation of the new admission resulting in one year delay of all the courses. However,
no major strike action to impede the operation has been taken since 2001. The achievement
rates of the BTS courses are more than 80% during the entire project period except in
2000/2001. The figure meets the target although the achievement rate of 100% is hoped by
the trainees.

The rate of the successful examinees has exceeded the target of 80% both in 2002 and in
2003.

With the ﬁro_l ect purpose well achieved, the project is regarded as effective.

4-3, Efﬁclency

The project was efficiently operated based on the expenences of the CFPT-BT project.
Staff members have been working intensively from the BT project.

More efficient management of the instructors activity time is required to allocate
sufficient time for the increasing activities and also for technology transfer from the
Japanese experts and among Senegalese instructors.

The training in Japan is regarded by the majority as acceptable or satisfactory and the

- period as appropriate, although a three-month group training was found to be too short and
too general. It is noted that the technologies obtained in Japan are not diffused well among
the instructors due to lack of their time and the institutional arrangemerits. It could be more
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effective if the technology exchange among the instructors is more systematically
promoted.

4-4. Impact

The first graduation was in July 2002 and the second was in July 2003. Therefore, it is
premature to measure the achievement of the overall goal. However, some encouraging
signs are perceived.

Actually, according to a couple of companies who have employed graduates of the
CFPT-BTS, technical skills of the BTS graduates are evaluated to be satisfactory.

- One of the indicators of the graduates is the computer system of the Volunteer and
Contract Teachers Mutual Fund for Health Insurance. The system was recently developed
by four people, of which two are graduates of the CFPT-BTS course supported by their
instructor.

Triggered by the Project activities of the BTS courses, a number of instructors in the BT
courses have started to improve their training methods. This may result in improvement in
the overall standard of the CFPT and the technical education and vocational training
systems.

There seems to be some impact on other vocational training centers. For example, the
CEDT (Centre d’Entreprenariat et Développement Technique) exchanges information with
the CFPT on BTS courses.

In cooperation with the Project, the third country training programs in CFPT are
conducted very effectively and they contribute to the capacity building of instructors in the
West-African Francophone countries.

The curricula planned and elaborated at the CFPT will be used at other training centers

for high level technicians.
Therefore, the impact can be observed not only in Senegal but also in the surrounding
countries.

4-5. Sustainability

Experiences o f the CFPT-BT courses contribute a Iot to the sustainability of the BTS
COUrSES.

In recent years, the instructors remain to continie working for CFPT-BTS with
improvement of their working conditions and status. Six counterpart instructors who had
long term training in Japan were granted diplomas in Senegal and one more will be granted
shortly.

As its activities are diversified and the conditions of the staff members are improved, the
CFPT is increasingly sustainable. The CFPT must shift toward more independent status.

Financial resources have also been expanded. The Project started its upgrade courses at
the BTS level in 2001 and its night course in 2002.

As in the case of the BT project, the instructors are thought to be able to maintain the
transferred technologies. How to upgrade changing technologies, how to renew major
equipment, and how to establish the institutional capacity are the challenge to be addressed
by the staff of the CFPT.

The experiences of the management of the CFPT-BT and the capability of the
administration strengthened during the BTS project constitute elements to ensure the
managerial sustainability of the CFPT.

10
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5. CONCLUSION AND RECOMMENDATIONS

5-1. Conclusion of the Evaluation

The Project is evaluated to be highly successful. In general, the Project has been
proceeding satisfactorily except that its progress was impeded by the trainees’ major strikes
during the 2000 - 2001 school year.

The contribution of the Japanese experts and the efforts by the Senegalese counterparts
have been confirmed through the interviews and exchange of views.

The budgetary allocation to the CFPT-BTS is also regarded to be adequate.

5-2. Recommendations
The Japanese side and Senegalese side mutually agreed that matters described hereinafter
must be strictly enforced.

(1) Support for the Trainees’ Employment

Currently the CFPT is conducting various activities to promote employment and
entrepreneurship of the trainees. It is important to strengthen partnerships with firms as
expected by the trainees. The CFPT must create a department in charge of recruitment
promotion. The CFPT is also expected to reinforce awareness of the trainees about etiquette
and general knowledge of the business communities in the training programs (management
and business development).

(2) Further Improvement of the Achievement Rate of the BTS Courses

In school year of 2002 - 2003, the achievement rate was 87.5%, considerably above the
target of 80%. However, as some trainees hope, the rate should ultimately be 100% in order
to keep excellent quality of education. Continued efforts are needed to keep improving the
achievement rate of the curricula.

(3) Institutionalization of Preparation of Teaching Materials in Vocational Training

Materials for instruction such as text books, handouts, prototypes, etc. are indispensable
tools for training. Preparation of such materials should be institutionalized with necessary
support measures so that teaching materials made by the CFPT shall be ut1]1zed on a
national basis.

(4) Systematization of Knowledge Sharing among the Instructors

Instructors mentioned in the interview that the technology obtained at the training in
Japan was not diffused well among the instructors. Currently, however, they have just
initiated technology transfers among themselves. It is recommended that the CFPT
systematize the technology transfer among the instructors.

(5) Appropriate Maintenance and Management of the Equipment

Due to the budget restraint at CFPT, it is difficult to renew some equipment after the
termination of this project. Therefore, in 2003, the Project is going to start the appropriate
procedure of maintenance and management of the equipment such as the elaboration of a
check sheet in order to prevent the equipment troubles. It will be necessary to strictly
follow this procedure to maintain the equipment properly even after the termination of the

3 \ 11



project.

(6) Securing Own Financial Resources and Allocation of Budget from Senegalese
- Government '

Except for the salaries of the government officers, 70 percent of the CFPT’s budget is
from its own resources generated by night courses, upgrade seminars, foreign trainees’ fees
and so on, and the rest is allocated by the Senegalese Government. Even after the
termination of the project, CFPT should sustain the own financial resources, and
Senegalese Government should also support CFPT financially.

6. OTHERS
The Senegalese side made the following recommendation:
The successful result of the Project will encourage both Senegalese and Japanese

governments to study possibilities to expand its activities nation wide.

The Japanese team stated that what the Senegalese side said shall be conveyed to the
Japanese authorities concerned.
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ANNEX ! : Revised PDMe

Name of the Project: High-level Technician (BTS) Training Project in CFPT-S/J
Term of the Project: 1 April 1999 31 March 2004

Target Group: BTS trainees :
Date of Revision: 15 November 2001

High-level Technician (BTS) Training Project in CFPT- S/J

AT

" Objectively VeriGable indicators

Means of Verification

Intportant Assumptions

{Overall Goal)
Technicians necessary for  the
economic development of Senegal are supplied
by CFPT '

High-level

1.Employment rate of BTS holders
2.Position of BTS holders at the enterprises and government offices

1. Data of Ministry of Employment and Labor
2. Report of CFPT-$/)

{Project Purpose)
High-level Technician Training in the fields of]
Industrial Information Technology and
Automatics at the CFPT-8/J are well operated.

|. The achievement rate of the BTS courses (80%) .
2. The percentage of the students who passed the BTS exam (80%})

1. Report of CFPT-8/J

Demands for the BTS technicians in
the feld of Industrial Information
Technology and Automatics
continue.

{Outputs}h
t.  Ability of CFPT-S§/J BTS instructors is
improved.

2.  Eaquipment is
maintained.

appropriately used and
3.  The cumiculum of the BTS course is
regularly revised and executed

4. The management of the project by the
administration staff is improved.

t.Evaluation of the BTS instructors by the Japanese experts based on
the module method {90% achievement by the end of 2003),

2-1 Frequency of the use of equipment
2.2 Number of equipment in operation

3. Elaborated modules and developed textbooks

4. Performance of the project (change of other outputs)

|.Planning table for the technology transfer

2. Data of the project {Table of equipments

utilization)

3. Published curriculums

4-1 Annual Report of the Center

4-2 Consuitation between Japanese side and

Senegalese side

1. The fund for the operation of the
project is sufficient

2. Trainees do not strike




-1
1-2
1-3

VY

1-5

1-6

2-6

2-7

3-1

3-2

33
34

4-1

4-2

4-3

44

1-4

{Activities)

Input

Identify the instructors for the BTS course
Develop training pian for instructors
Implement the training of the Counterpart
instructors

Define the experts’ activities

Implement the transfer of technology
and training method to the counterparts

by the Japanese experts.

Train the counterpart instructoss on the
elaboration of the textbooks and the use
of the audio visuals.

Train the counterpart instructors on
maintenance of the machinery, equipment
and tools

Plan the installation of machinery and
equipment

Install  appropriate
equipment

Improve the maintenance system

Conduct the regular check-up of the
facilities, machinery and equipment
Ensure the regular provision of the
spare-parts

Train the instructors on inventory control
Establish the a ccess to information about
high-tech products

machinery and

Develop detailed curricula for BTS
courses.

Develop and implement curriculum for
upgrade training

Develop the training materials

Evaluate the BTS course regularly and
revise the content of the courses
accordingly, if necessary.

Organize  the coordination
regularly

Give the advice of the Japanese team leader
to the administrative officials regularly
Develop the training program for the
administration counterparts

Implement the training of administrative
counterparts

meeting

Senegalese Side
1. Deployment of counterpart personnel and assistant
staff
1) Counterparts
- Director of the CFPT
- Director of Students
= Chief of Instruction Department
- Industrial Information Technology instructors (4}
- Autormatics instructors (5}
2) Assistant staff
Account Manager, Accountant, Student
Supervisors, secretaries, drivers, gatekeepers,
night watchman, workers (of the latter five, the
Government is responsible for 20% and CFPT for
80%)
2. Land, buildings and facilities

- Construction of BTS training building within
CFPT, expansion of laboratories

- Preparation of offices for Japanese experts

- Maintenance of equipment storage vault and
Iibrary (conversion of other facilities not
being used)

- Construction and expansion of counterpart
roenvtechnology transfer room (CFPT's
responsibility)

- Other environmental considerations (CFPT is
responsible for electrical wiring work,
construction work for NC installation, {T
maintenance, maintenance of coutt yard and
school yard, construction of toilets, etc.)

Running budget necessary for project
implementation ]

Personnel expenses, electricity and water expenses,
maintenance and management expenses

had

Japanese Side

Dispatch of experts

1} Long-term experts (Chiel adviser, Coordinator, Information
Technology, Automatics Engineering, Electronics)
2) Short-term experts (Data communication technology,
feedback technology, CAD, LINUX, printed circuit boards,
programming, power electronics, optical fibers)
2. Counterpart training in Japan (Up until this point, eight
counterparts have been accepted in the fields of Information
Technology, Automatics, machinery and vocational training)
3.Equipment
1) Allocation for equipment: ¥99 million (1999), ¥67 million
(2000), ¥22.5 million (planned for 2001)

2

Portable equipment

4, Field activity expenses: ¥5 million (1999}, ¥5 million 2000); ¥5
million (planned for 2001)

- Senegalese counterparts who  were
trained in Japan / were trained by
Japanese experts will continue to work
for CFPT-S/)

- Machinery and equipment are supplied
as planned

- Long term training in Japan are
recognized offtcially in Senegal.

- Instructors do not strike.

Pre-Condition

S



ANNEX 2 Performance of the Inputs

(Japanese Side)

2-1 List.of Japanese Experts

(1) Long-term Experts

Job Title Name Assignment Period
Chief Adviser Tokushichiro KOBAYASHI Mar 28 1999 - Mar 27 2001
Atsumu FUNABA Mar 7 2001 - Mar 31 2004
Industrial Information | Motohiro TOKUHAMA Apr 10 1999 - Apr 9 2002
Technology Toshiro IWAMOTO Mar 18 2002 - Mar 31 2004
Automatics Yasuhiro MINE Apr 10 1999 - Apr 9 2002
Taiko RYU Apr 12 2002 - Mar 31 2004
Electronics Tsuyoshi UTO Apr 10 1999 - Apr 9 2002
Coordinator Toshitatsu TAKAHARA Mar 28 1999 - Mar 27 2002
Keiju SAGISAKA Mar 10 2002 - Mar 31 2004
(2) Short-term Experts
Field of Technology Transfer * Name Assignment Period
Industrial Data Communications Nobuaki WATANABE | Jan 24 2000 - Feb 19 2000
Information LINUX Tetsure KIMURA Nov 7 2000 - Dec 5 2000
Technology PLC Control Kengo YOSHIMIZU Apr 10 2001 - Apr 24 2001
Optical Fibers Akira SUGANUMA Jul 24 2001 - Aug 15 2001
TCP/IP Analysis Norikatsu FUJITA Aug 3 2002 - Aug 31 2002
WindowsNT Network Jun ITHOSHI Sep 14 2002 - Oct 12 2002
Automatics CAD/CAM Hirotsugu TAKEMA Mar 30 2000 - Apr 26 2000
Programming Seiji OCHI Mar 11 2001 - Apr 8 2001
Power Electronics Hideyuki OKUI Jul 24 2001 - Aug 15 2001
Mechatronics Hiroshi KUSUNOKI Nov 19 2001 - Dec 16 2001
PLC Network Yasunori NISHIMI Feb 1 2003 - Mar 1 2003
Micro-computer/PID Control | Kazunori GOTO Mar 1 2003 - Mar 29 2003
PIC Control and Assembly | Mizuyasu TAMAI Aug 2 2003 - Aug 30 2003
Language .
Electronics Feedback Control Satoshi HOSHINO Jan 31 2000 - Feb 27 2000
Printed Circuit Board Masahiro YAMAZAK] | Jan 19 2001 - Feb 9 2001
Training ‘ Satoru TANOKURA Apr 10 2001 - Apr 24 2001
Management :




2-2 Counterpart Training in Japan

Name Position Field of Training Training Period
Babacar SECK CFPT-BTS Instructor Vocational training instruction Jan 24 1999 - Dec 17 1999
industrial Information Information technology
{Group training)
Mamadou Yoro CFPT-BTS Instructor Vocational training instruction Jan 24 1999 - Dec 17 1999
BARRY Automatics Electronics
(Group training)
Balla TIMERA CFPT Digital/multimedia teaching | Jan 4 2000 - Apr 28 2000
Deputy Director materials
Amadou MBOD/JI CFPT-BTS Instructor Vocational training instruction Apr 3 2000 - Dec 17 2000
Industrial Information Information technology
{(Group training)
Jean MANCORE CFPT-BTS Instructor Vocational training instruction Apr 32000 - Dec 17 2000
'Automatics Mechanical engineering
(Group training)
Ousseynou GUEYE | CFPT Vocational fraining Oct 23 2000 - Dec 8 2000
Director improvement seminar
Mamadou Salion CFPT-BTS Instructor Vocational training instruction -Apr 3 2001 - Dec {1 2001
DIALLO Industrial Information Information technology
(Group training)
Baboucar NDIAYE CFPT-BTS Instructor Vocational training instruction Apr 3 2001 - Dec 11 2001
Industrial Information Electronics
(Group training)
Massaer KEBE -CFPT Vocational training instruction | Jan 7 2002 - Mar 17 2002
Chief of Works Plant maintenance management
Abdou KEBE CFPT-BTS Instructor Vocational training instruction Jul 2 2002 - Sep.29 2002
Automatics Electronics
(Group training)
Papa Bo DIALLO CFPT-BTS Instructor Vocational training instruction Jul 2 2002 - Sep 29 2002
Industrial Information Electronics
(Group training) .
Fatou Wade Kane CFPT Administration Jan 12 2003 - Jan 31 2003
SECK Account Manager (Individual training}

2-3 List of Machinery and Equipment

The major machinery and equipment are listed in the following inventory with their conditions, frequency

of utilization.

{(Note : The inventory is prepared in French.)




Automatique

]A""fé. '.k No Equipcrnent Marque Modtle Q:::::: Q'.'ami'.é Qm.mhé rréfl]?m.c 1 Gestion
1 [Imprimante Laser A3 HP Laser jet 5000 | 0 3 Tous lex jurs]  Biem
2 {Projecior SONY VPL SCSOE 1 ¢ 1 Tous dex jnus|  Bien
3 Tracrur e Detign jou 4500 1 [} ] cours Bien
4 |Micro-Ordinateur P3-800 COMPOX P3-BOD 15 0 15 | Topstex jors|  Bien
§ [Imprimante Loser A3 HP Laser jet 5000 2 [ ki Fous les jaersf  Bien
6 [Processus régulation de température dun courant d'ean MENTOR T54200 1 0 1 cours Bicn
7 MENTOR:R.E(?. I:)sicielpde base: 4 cde “iour ou rien, 1T MENTOR LOT54010 3 0 s cours Bien
8 jModule enregistreur élecironique 2 voies MENTOR T54190 2 o 2 cours Bien
4 MENTOR_REG, Iogici.cl 1 ede. "out ou l'l:ﬂ'l.?li‘) logique MENTOR LOTSa011 2 o 2 cours Bien
10 |Processus régulation de niveau d'eau A 2 réscrvoirs MENTOQR T54200 1 4 t curs Bien
I [Option mesure de débit pour T54300 MENTOR T34310 ; ¢ 1 cours Bien
12 |donitear déwde de o commande Eieciromique de puissance | MENTOR M 4} 3 0 3 cours Bien
1 :«:Innileur d‘élludc- d.cs convertisseurs de :«ﬁssance. livrt aves MENTOR M 44 3 o 3 cours Bien
14 |Axe machine outil aves moteur CA sans codeur MENTOR MAXECA 3 o 3 cours Bien
15 [Mondieur de cde PO Analogique de vivesse et pos. du M2b MENTOR M23 1 [ 1 cours Bien
6 EnscmPlc élcc_lromécanique de base & moteur CC et codeur MENTOR M ; o : cours Bien
17 |DC Power Supply KENWQOD PAE-5A 7 ] 7 cours Bien

1999 18 |DC Power Supply KENWOOD | PWIS2A 13 0 13 conrs Bien
19 Oscil[oilmpe IWATSU S5-7804 13 ¢ 3 Lours Bica
20 |Multimeter IWATSU VOACT41] 13 0 13 cours Bien
21 |Functien Generster WATSY 5G-410) 13 i i3 cours Bien
22 |Universal Counter f= |~200MHz, ImHz~16MHz IWATSU SC-7204 ’ 7 0 T cours Bicn
" Tdixed-SignaE Deellewcops BN o 615D | o : A
24 1Qscilloscopes numerique pous PC VELLEMAN PCI64-A 5 o 3 cours Bien
25 |Prinied Board Making System MITS PF-7L 1 L} 1 caurs Bitn
26 [Chariot avee 2 postes de travail et 2 bloes tiroir BOSCH B13770402 2 0 2 cours Bien
27 Sistém de ré.gulaliion 19 DPCQ pour 1a régulation de position BOSCH 213990458 3 ® 2 cours Bien
PDI'I.'IN 4 piston radiaux avec régulateur de¢ pression RKP 16; BOSCH 13770026 1 0 1 cours Bien

16 emidft -

29 |Accumutateur A vessie | lire BOSCH BI3770028 1 0 1 cours Bien
10 D.iﬂrihuleur 4/3 NG 16, piloté &lcctiquement.huile de BOSCH 213770033 N S 1 cours Bien
1) :.imile:xr de press‘i?m propotionnel NG& Etage piloté aves BOSCH 813770038 1 o \ cours Bien
12 Dis!r‘ibulcur 43 proporlionne! NG 6 avee r.égulalion de BOSCH 813770040 1 o 1 cours Bien
3} [Servo distributeur NG 6, lindaire BOSCH 813770041 \ o ] cours Bien
34 |Basic set SENSORIC inct,case BOSCH 1827003250 H [ 1 caurs Bl’e1"l
35 [Self working Robot avee battery charger(MQC] H03M) SUN-Mies | VRIBORT L ) 7 cours | Bien
36 {Tour detable KOSMOKIKAL - 1L.160 1 o | cours Bien
37 |Fraiseuse de table KOSMOKIKA] FKI100 1 0 i cours Bien
38 [Conter machine AMADA V-400 1 ¢ 1 cours Bien
3% [Ball de table HITACHL B&S \ ) % cours Bien
40 |Machine couper & grande viltesse HITACHI CCle I 0 1 caurs Bien
2000 41 |Lever Slider SHINKOQ MM-M240 1 0 1 cours Bien
42 |Toggle SHINKO Mi-M250 1 ) 1 Tours Bien
43 |Wanm Gear SHINKO MM-M160 1 ¢ 1 tours Bien
44 [Plae Cam SHINKO MM-M210 1 0 i cours Bien
45 [Simight-Slide Table SHINKO MM-M310 3 Q k3 cours Bien
46 |Rack & Pinion SHEINKO MM-M110 1 0 1 cours Bich
47 {0ne-Way Cluich SHINKO MM-M120 1 1] 1 cours Bien




Automatique

- A“m.:fi;.ie No. Equipement Marque Modéle Q::"‘Ei Qf':m".‘ Qq:n1i|e‘ Iﬁé‘.]}'m.c “ | Gestion

48  ]One-Way Raichet SHINKO MM-M 130 ] o 1 rours Bien

49 [Geneva Gear SHINKO MM-M220 3 ¢ 1 cours Bien

50 {Crank SHINKO MM-M230 3 L ! cuurs Bien

51 |Bett Conveyor SHINKO MM-M220 3 o 3 vours Bien

52 JRotary Table SHINKO MM-M130 1 ] ! cours Bien

5} ILink Module SHINKO MM-M270 1 0 1 Cirs Bien

54 [Speed Control Enduction Motor SHINKO MM-A310 3 0 k} Cars Bien

35 |Reversible Motor SHINKG MM-A320 3 [ 3 cours Bien

56 |3-oxis Robol{SCARA type} .' SHINKO MM-R300 i Q 1 cours Bien

57 | Treminal I/Q Box 32 Therminal Model SHINKO MM-C220 3 o 3 cours Bien

58 |Photo Electric Senser SHINKO MM-53i0 3 0 3 caurs Bien

59 {Magnetice Sensar SHINKO MM-S320 X [ 2 cours Bien

000 40 {Air Compressor SHINKO MM-U220 i o 1 cours Bien
61 jZ-axis Motor Robo SHINKO MM-R150 3 ¢ k] cours Bien

42 |Rotary Type Robot SHINKO MM-R180 3 ¢ 3 cours Bien

63 R.obol.‘(.‘ap:eur en couleurs, boite contrdle, togiciel de la UNY ayNas!  kvmicoz 1 o 1 cours Bie

64 |Ports entréefsartic UNY BYNASY UNY-10005 1 4 1 cours Bien

65 Motcur'él:ctriqug c.a conirdle vitesse, 6W/230V O;ISEQL 2:::?';2': 2 1] 2 cours Bien

66 |Moteur élecirique ¢.a comrdle vitesse, 15W/230V OE% L 3&25?3 2 o 2 cours Bien

67 |Moseur élecirique c.a contrdle vilesse, 25WiZI0V om L :;';E;fs; 2 0 2 cours Bien

68 |Moweur élecirique c.a conirdle vilesse, 40W230V ORIENT: AE L '_E;:gfs] 2 0 2 cours Bien

69 |iapis routant NKE m& 2 o 3 cours | Biem

70 }AC Servo Motor, 120W/220-230V 0;‘5;_&; L KBL5120 1 1] 1 cours Bien

7 PLC Sew omroN | COMICRUZL] 0 13 cours | Dien

72 |Vérins avec chariot étroit  Carion simple B Parkc.r PIA‘g:&?MO_ 3 D] 3 cours Bien

73 |E-type Stepping Mator SHINKO MM-A335 2 o 2 cours Bien

2001 T4 |Device for oulputinpat NC ¢ode TACTIX ¥.220 1 o 1 cours Bien
75 |Machine for cutting angle HITACH] CA I5F 1 ¢ 1 cours Bien

2002 % |PLCSeis ompon | S'GEFUSET o | 3 cours | Bien
. mﬂ for controlling water level by fuzzy and PID BHEAGIKEN | THFW.-001 1 o 1 cours Bien

Automatique & Informatique
Anncé de No. Equipement Marque Modile Q::nu;;i m ngamé f’*.".‘“".“ Gestion

1 {Micro-Ordinateur HP Vectra VEi§ 3 0 3 Tous kes jours|  Bien

2 {Beran HP D2837A 3 [ 3 Tous les jours|  Bien

3 IMoniteur Filtre MGE pulsar ESI1+ 3 0 3 Tous les jours|  Bien

4 |Onduleur HP PeoCurve | 0 1 Tous o jours|  Bien

5 |lmprimante Laser A3 . He Laser jet 4050 H ] 1 Tous les jours|  Bien

6 |Imprimante Jet d'encre HP Lager jet 5000 1 0 1 Tous les jours|  Bien

- 7 [Beran de projection HP s“é’:z‘%‘:"" 1 0 i cours Bien
8 |Ethemet RUB Ricoh Aficio 200 1 0- | Tousles jours|  Bien

9 Ilmcrfaca board{Etherner) Hp NETS&?VER 1 ¢ i Tuus les jours| Bien

10 lge;mjmeu, HP S E 0 2 |Toustes jours|  Bien

11 |Ecran de projection{pour eetcoprojecicur) HP Veara VLIS | 5 0 5 |tousies jours|  Bien

12 |Tableau blane modil Hp OMNIBOOK 1 ¢ 1 Tous les jours}  Bien

13 |Tableau d'ordinateur Apple POWgﬂRMAC ' ! 0 fTousfos jours] Bien

14 |Armoire de rangement Qlympus Cg:;;;':\ 1 4 1 cours Bica

15 {File server Quanum  |SNAPSERVER| 2 0 2 Tows los jours|  Biea

! 16 |Photocopicuse canon NP-6512 1 0 1 Tous lvs jours|  Bien




Informatique industrielle & Reseaux

.Annlc.e'ld.e . No. Equipement Marque Modéle Q;;::: Q?umil‘e' Qua'nliti- frcquencc Gestion
| [Server PC de Reseau HP NetServer E60 5 [} 5 Tuous los jours|  Bien
2 {Ecran HP D2BITA H 0 H Taus des jours|  Bien
3 |Graveur CD-ROM exieme HP CO¥ wriler plog 7500 1 ) 1 Tous bes joursf  Bien
4 |Ondulewr MGE pulsar ES{1+ 5 ¢ s Tous tes jwrs|  Bien
5 [Ethemel HUB HFP Proc;;ﬂl;!:' 1o 6 ¢ ] Tous los jours|  Bien
6 |Router CISCO 2610 1 0 ] Tous los xmrs]  Bien
T {Ordinatewr PC pour etudiants HP VECTGR VEig| 14 [ 14 [Tausles jour§  Bien
1999 8 {Ecran HP D2B37A 14 i3 14 Tous les jours|  Bien
9  |Onduleur NITRAM Elite 500 14 [} 14 Tous los jours|  Bien
10 [tmprimanie de rescau couteur : HP LaserJet BS00C 1 [+ 1 Fous tes gmrs|  Bien
11 |impriniante de reseau A HP LaserJer 5000 2 0 2 Tous lvs jours|  Bien
§2 |Imprimante de reseau A3 Rectolverso HP Laserlet 5000 ; 0 1| Tous tes jours{  Bien
£} ]Projecteur Infocus LP400 1 0 | Tous lvs jours|  Bien
14 Scanner d'invages HP Sca:'j;:f (;::ncr 1 V] 1 Tous les joury Bien
15 {Kit d’assemblage d'ordinateur PC HP VECTOR VEig 7 [ b Tous les jours]  Bien
16 |Ecran | e D2837A 7 4 7 Tous les jours|  Bien
17 [Swwicching Hub (Conmutatenr) CISCO WELI914- KLEN| 1 ] 1 ehurs Bien
18 |Router muliiprotocoles CISCO” 2610 | 0 1 caurs Bien
19 [Autocommutateur privé IWASAKITUSING  ITF-301A 1 1] 1 cours Bien
20 |Téiéphonic analogique pout Iravaux pratiques IWASAKITUSING  ETF-302 ! 0 1 caurs Bien
21 ISimu!aleur anaiogigue pour PABX IWASAKITUSIN] X-4104 1 ) ] cours Bien
22 IE, ip plique pour travaux pratiq IWASAKITUSIN ITF-201 1 o } Lours Bien
23 [resteur optique d'impuision . ANRITSU MW9070B ] 0 1 cours Bien
2000 24 |Testeur de pertes opliques ANRITSU MS90200 | i ] H cours Bien
25 |Fusionneuse optique FUNKURA ESM-16R 1 L) N cours Bien
26 |Modulateur optique FUNIKURA | ETB-40L-CA 4 o 4 cours Bien
27 |Oscilloscope aumérique IWASAKITUSIN] LT-332 1 0 ¥ cours Bien
28 |Analyseur ISDN IWASAKITUSIN] DA-5 1 0 b cours Bien
29 pAnalyseur pour réseau local IWASAKITUSINl LANSOOFE/32 1 0 1 cours Bien
30 [Contrdlewr pour analyseur de réscaux COMPAQ | PC300GL.G74 3 ¢ 3 cours Bien
31 [Routear ‘ CISCC T15M 2 ) 2 cours Bien
32 |Phota-coupleur AKATSURI CORP Dgﬁg:‘;o' ' 0 i cours Bien
33 [Unité de esfiexion du signal optique ANRITSU CJ“”'S"EPC‘Z‘ 2 0 2 cours | Bien
2001 34 {Sélecteur de canaux opliques . ANRITSU MN9605C ¥ ] | cours Bien
35  [Oscilloscope numérique IWASAKITUSIND DC-8812 1 ] 1 cours Bien
36 [Amlyseur optique IWASAKITUSINl  SE-4122 | 0 { cours Bien
2002 37 |Ordinateur personne! IBM ;‘heg; r:s‘! ] 0 1 Tous les jours] Bien
38 [Stwitching Hub (Commutateur) CISCO ws-c;;;o—za- v f e 1 {toustes burs]  Bien




{Senegalese Side)
2-4 List'of Senegalese Counterparts

Position Name
Director of CFPT Ousseynou GUEYE
Deputy Director/Chief of Studies Balla TIMERA
Chief of Training Department Massaer KEBE
Account Manager _ Fatou Wade Kane SECK
Chief of Industrial Information Technology Section Amadou MBODIJI
Chief of Automatics Section Mamadou Yoro BARRY

Instructor of Industrial Information Technology Section

Mamadou Saliou DIALLO

Instructor of Industrial Information Technology Section Massamba MBOW
Instructor of Industrial Information Technology Section Babacar SECK
Instructor of Industrial Information Technology Section Baboucar NDIAYE
Instructor of Automatics Section Abdou KEBE
Instructor of Automatics Section Amadou Oury BA
Instructor of Automatics Section Mor PADANE
Instructor of Automatics Section Jean MANCORE
Instructor of Automatics Section Sire BA

2-5 Budget of the Senegalese Side

Expenses for CFPT-BTS from April 1999 to June 2003

{not including the staff salaries)

unit : thousand FCFA

1999 2000 2001 2002 2003 (June) Total
Government 59 038 10 109 30 689 23 679 9958 133473
Budget .
Own 200 10 198 10 440 10 279 5816 36933
Resource _
Total 59238 20 307 41129 33 958 15 774 170 406

2-6 Building and Other Facilities

- Construction of BTS training building (approx. 300 m®) within CFPT and a new office for the Japanese
experts and their Sencgalese counterparts
- Improvement against rain, dust and for security by October 1999
- Expansion of the instructors’ office and laboratories
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ANNEX 3 Achievements of the Project

Achievements of the High-level Technician (BTS) Training Project at CFPT-S/J

Narrative Summary

Indicators

Results

Overall Goal

High-level Technicians necessary for the economic

development of Senegal are supplied by CFPT.

1. Employment rate of BTS holders

2. Position of BTS holders at the enterprises and government
offices

The first graduation was in July 2002 and the second was in this July. Therefore it is premature
to measure the achievement of the overall goal, however, some signs are seen as follows.

1. Among the 16 first graduates whose status is known, 4 are employed, 5 are in provisional
employment, 3 are having training in companies, 2 are having higher education and 2 ar¢
unemployed. ’ '

2. According lo a couple of companies who have employed graduates of the CFPT-BTS,
technical skills of the graduates are evaluated to be satisfactory.

Another indicator of the graduates is the management system of the Volunteer and Contract
Teachers Mutual Fund for Health Insurance. The systemn was recently developed by four people,
of which two are the first graduates of the CFPT-BTS course. An instructor of the course also
participated in the system design to support them.

Project Purpose

High-level Technician Training in the fields of Industrial
Information Technology and Automatics at the C[-‘P'!‘-SIJ are well
aperated.

1. The achievement rate of the BTS courses (80%)
2, The percentage of the students who passed the BTS exam
{80%)

1. 81.7% in 1999/2000 (October ~ July), 52% in 2000/2001{due to strikes), 85% 2001/2002,
87.5% in 2002/2003
2. 88.2% for the first graduates in July 2002 and 85% in the second graduates in July 2003

Qutputs
1. Ability of CFPT-8/] BTS instructors is improved.

2, Equipment is appropriately used and maintained.

3. The curriculum of the BTS course is regularly revised and
executed. '

4. The management of the project by the administration staff is
improvéd.

(Evaluation of the BTS insiructors by the Japanese experts based
on the modute method (90% achievement by the end of 2003))

2-1 Frequency of the use of equipment

2-2 Number of equipment in operation

Elaborated modules and developed textbooks

Performance of the project {(change of other outputs)

The capabilities of the instructors of the BTS courses have been tremendously improved. As the
result, out of the 236 modules of the courses, over 80% have at least two instructors capable of
managing the whole process of each module without support by the Japanese experts by the end
of July 2003. The figure is expected to be aver 50% by the end of 2003.

2-1 The machinery and equipment have been utilized either every day, in the classes of for the
technology transfer to the instructors.

2-2 All items of the equipment costing over 229 million Japanese Yen provided by JICA are
operated mostly in good conditions under the management of the assigned members in charge.
of each itern. '

The curriculum of the BTS courses prepared originaily by a committee comprising researches,
industriatists and vocational triners has been adjusted regularly through the practice of the
courses. The counterpart staff have been fully involved in the revision of the curriculum and
improvement of the textbooks and other teaching materials. The curricula and the teaching
materials of the night courses and seminars have been prepared by the Senegalese staff alone,
The strength of the management capabiiity is indicated by the CFPT's recent development such
as growth o f the revenue, i ncrease of the B TS instructors, opening o f the night courses and
expansion of facilities in 2002,




e

Activities Input (PDMe) Input Achicvements
1-1  identify the instructors for the BTS course ?enegallese Side f counterpart 1 and assistant ?e;eg_ulese S'tdef ermarts
1.2 Develop training plan for instructors ’ sg;-p oyment of counterpart personnet and assistan birs:‘:g:g?;hg é;g-? L
1-3  Implement the training of the Counterpart instructors I} Counterpaits Director of Studies
1-4  Define the experts’ activities Director of the CFPT Chief of Training Depariment
-5 Implement the transfer of technol Director of Students Account Manager
- mp L ¢ transter ol technology Chief of Instruction Department Industrial Information Technology Instructors {5}
and training method to the counterpart Industrial Information Technology instructors (4) Automatics Instructors (6)
instructors by the Japanese experts. Autornatics instructors (5) 2 Land. buildi d faciliti
1-6  Train the counterpart instructors on the elaboration of the 2) Assistant staff - Land, bulldings and factlities s
textbooks and t:: s of the audio visuals Account Manager, Accountant, Student Supervisors, secretaries, - Construction of BTS training building (approx. 300 ') within CFPT and 2 new office
udio visuals. . drivers, gatekeepers, night watchman, workers (of the fatter five, for the Japanese experts a‘nd their Senegalese counterparts
1-7  Train the counterpart instructors on maintenance of the the Government is responsible for 20% and CFPT for 80%) - Improvement against rain, dust and for security
. : g i - Expansion of the instructors’ office and laboratories
machinery, equipment 2. Land, buildings and facilities . . g " .
2nd tools - Construction of BTS training building within CFPT, expansion (g-m]\rl:»:i(lia;)ﬁ’r;t:;e; and a multi-purpose building are scheduled to be built by the Japan's
of laboratories -
. - Preparation of offices for Japanese experts L . .
21 Plan the installation of machinery and equipment - Maintenance of equipment storage vault and iibrary ?Ihmlsb;;s;n:m ol Pﬂ:j?'Ct (():%e;:'t;'rl": ';dBCtA il 1999 1o June 2003 excluding the staff
. . . ; P : e total disbursement for B rom Apri
22 Install appropriate machinery and equipment {conversion of other facilities not being used) salaries is approximately FCFA 170 million (FCFA 119 million of Government Budget,
: - Construction and expansion of counterpart room/technology £ . s N
2-3  lmprove the maintenance system tramsfer room (CFPT’s responsibility) FCFA 14 million of CFPT's Budget from Government and FCFA 37 million of CFPT's
24 Conduct the regular check-up of the facilities, machinery - Other environmentat considerations (CFPT is responsible for | Budget from own resources).
and equipment electrical wiring work, construction work for NC installation,
2-5  Ensure the regular provision of the spere-parts IT maintenance, maintenance of court yard and school yard, | Japanese Side
26 Trai thei ) . construction of toilets, etc.) 1. Dispatch of Experts
an X © instructors on mvcf“ory cor'uro R 3. Running budgst necessary for project 13 Long-term experts (Chief adviser, Coordinator, Information Technelogy,
2-7 Establish the access to information about high-tech implementation Automatics Engineering, Electronics)
products Personnel expenses, electricity and water expenses, maintenance and 2) Short-term experts (Data commamication technology, feedback technology, CAD,
management expenses LINUX, printed circuit boards, programming, vocational training managcmcm. PLC
. control, power c[ectromcs, opticat ﬂbers and mechatronics)
3-1  Develop detailed curricuta for BTS courses. Japanese Side
3-2  Develop and implement curriculum for upgrade training 1. Dispatch of experts . . o
.. . 1} Long-term experts {Chief adviser, Coordinator, Information 2. Counterpart Training in Japan
3-3  Develop the training materials X L s . i i L .
34  Evaluate the BTS tarly and revise th enit Technology, Automatics Engineering, Electronics) A total of 12 trainees (Information technology (3), Automatics engineering (electronics)
valuate the corn'se regularly and revise the conten 2) Short-term experts (Data communication technology, feedback (4), Automatics engineering (mechanical)(1), Vocational training (1), Maintenance and
of the courses accordingly, if necessary. technology, CAD, LINUX, printed circuit boards, programmmg,
power clectronics, optical fibers) management {1}, and others(2).)
i . . 2. Counterpart trining in Japan (Up until this point, eight counterparts ’
4-1  Organize the coordination meeting regularly . have been accepted in the fields of Information Technology, 3. Equipment
4-2 Give the advi f th Automati hi and vocational trainin, . T
1dc ) ‘e h; : wce“-o.alt ¢ J?p:nese team leader to the 5 Equiplin::‘ta ics, machinery i ining) A total of 229,200 thousand Yen (92,300 thousand Yen in {999, 99,70 thousand Yen in
adminis ¢ offic . . . ;
i .l _1 S TeBarY e 1) Allocation for equipment: ¥99 million (1999), ¥67 million 2000, 20,700 thousand in 2001, 3,100 in 2002 and 13,500 thousand planned for 2003.)
4-3 Develop the training program for the administrative (2000), ¥22.5 million (planned for 2001)
counterparts 2) Portable equipment .
44 Implement the training of administrative counterparts 4. Field activity expenses: ¥S million (1999), ¥5 million (2000); ¥5 | + Local Operation Expenses

million (planned for 2001)

Atotal 0f 24,797 thousand Yen (5,045 thousand Yen ini999, 5,237 thousand Yen in
2000, 5,042 thousand Yen
planned for 2003.)

in 2001, 5040 in 2002 Yen and 4,433 thousand Yen




ANNEX 4 Evaluation Grid of the Project

- \Note

~—

: Japanese Experts

SC : Senegalese Counterpart Staff
DVT : Directorate of Vocational Training
DE : Directorate of Employment

Criteria Evaluation ltems Confimnation ltems Source of Information Results
Process of Progress of activities Activities against the schedule Interviews with & {Activity List)
questionnaire to SC & JE
activities
 Monitoring Meonitoring system Mid-term Evaluation Coordination meetings of the four members of management staff, chief adviser and coordinator
Report monitor the project.
Adjustment of PDM Interviews with & The original PDM was adjusted by the mid-term evaluation based on the- progress during the |
questionnaire to SC & JE 2years and 8 months.
Important external conditions Interviews with & In order to start the project, the space and facilities were provided 1o be followed by the project
questionnaire to SC & JE inputs and necessary steps to obtain status for BTS instructors were clarified.
In recent years, the instructors remain to continue working for CFPT-BTS with improvement
of work conditions.
Six counterpart instructors who had long term training in Japan were granted diplomas in
Senegal. One more will be granted shortly.
Since 2001, no major strike action to impede the project has been taken by the instructors.
Cooperation between  Japanese | Relationship interviews with & There have been cooperative efforts made by the two groups.
experts and counterparts Joint efforts to address major issues questionnaire to SC, JE The night courses of BTS were initiated by the Senegalese staff, indicating their ownership of
Qumership of counterparts the outputs of the project.

Relation with the trainees

Interviews with JE

There is no direct feed-back from the trainees to the Japanese experts because the experts do
not join the trainees except for occasional advice on the trainees” production themes for
graduation. )

Ownership of CFPT

Participation of the management staff

Interviews with &
questionnaire to SC

The management staff of the CFPT have been participating in the project. While, so far the
CEPT is managed mainly by the Director and the three management staff.

Budget allocation Interviews with & Sufficient budgets have been allocated from both the govermment and the o wn resources in
questionnaire to SC order to keep the current operation level.
Assignment of counterparts Interviews with & The planned numbers of the instructors were 4 for industrial information and § for automatics,

questionnaire to SC & JE

while at present 5 for industrial information and 6 for automatics are assigned.




{Activity List}

Planned Activities

Resulis

1-1 Identify the instructors for the BTS course.

The instructors were properly identified and assigned.

1-2 Develop training plan for instructors.

Training plans are developed every year.

1-3 Implement the training of the Counterpart instructors.

Technologies have been transferred from Japanese experts to Sencgalese counterpart instructors.

1-4 Define the experts” activities.

The experts’ activities are defined in relation to the planned modules.

1-5 Implement the transfer of technology and training method to the counterpart instructors by the
Japanese experts.

Technology transfer has been conducted resulting in the successful outputs.

1-6 Train the counterpart instructors on the elaboration of the textbooks and the use of the audio visuals.

The training made it possible that the mstructors prepare textbooks and teaching materials including audio-visual presentation.

1-7 Train the counterpart instructors on maintenance of the machinery, equipment and tools.

How to maintzin them and who are responsible have been defined.

2-1 Plan the instailation of machinery and equipment.

Completed. (The new installation plan to follow the facility expansion has been prepared.)

2-2 Install appropriate machinery and equipment.

Completed. (According to the expansion, they are going to be reinstalled.)

2-3 Improve the maintenance system.

Weekly, monthly and annual maintenance tables are being prepared.

2-4 Conduct the regular check-up of the facilities, machinery and equipment.

The machinery is regularly checked including anti-virus measures of the system.

2-5 Ensure the regular provision of the spare parts.

The Senegalese side managed to procure the spare parts by themselves in 2003,

2-6 Train the instructors on inventory control.

The inventory is controiled by the instructors responsible for assigned items.

2-7 Establish the access to information about high-tech products.

Owing to the LAN established in CFPT, up-to-date information is available through the internet.

3-1 Develop detailed curricula for BTS courses.

The curricula of day and night ceurses were developed.

3-2 Develop and implement curviculum for upgrade training.

The curriculurn of the upgrade training course is going to be prepared based on the needs survey conducted in 2003.
(Questionnaires to 48 firms)

3-3 Develop the training materials.

Besides the training raterials for day and night courses, those for seminars have been prepared. The_ materials for the upgrade
training are to be prepared based on those for seminars and so on.

3-4 Evaluate the BTS course regularly and revise the content of the courses accordingly, if necessary.

The courses are adjusted regularly to meet the changing technologies and demand.

4-1 Organize the coordination meeting regularly.

Coordination meetings are held in principle every two weeks, comprising the four members of management staff, chief adviser
and coordinator.

4-2 Give the advice of the Japanese team leader to the administrative officials regularly.

Besides the regular meetings, the chief adviser (leader) gives advice to the management staff.

4-3 Develop the training program for the administrative counterparts.

The training is on the job except for the training in Japan.

4-4 Implement the training of administrative counterparts.

All the four members of management staff had training in Japan.




Confirmation ltems

questionnaire to SC &
JE

Criteria Evaluation Items Source of Information Results
Relevance Consistency between the overall | Consistency with the national development policy Interview with DVT The National Ten Year Education and Training Program for 2000 - 2010
goal and the Senegal’s national . . . L
developrent policy emphasizes the importance of the vocationatl training in order for Senegal to meet
the changing technologies and to compete in the world rmarket.
Meeting demand of the industries and prospects Interview with DVT According to the Director of Vocational Training, an increasing number of
companies require indusirial information technology and automatics in Senegal.
Consistency with the employment situation Interview with DVT & | Graduates of the CFPT-BTS course will contribute to satisfying continuously
DE increasing needs of high-level technicians in the labor market.
Consistency with Japan’s ODA | Consistency with the ODA policy for Senegal Interview with JICA & | The basic education and the vocational training are two major field of cooperation
policy Embassy in Senegal to Senegal.
Japan’s technotogical advantages Interviews with JE The vocational training is one of the fields in which Japan can fully utilize its
: human rescurces.
Relevance in terms of the equity Relevance of the target group interviews with & The trainees are from various regions and they are not limited to high i ncome
’ questionnaire to trainees | groups. :
Consistency _between the Project | Consistency with the overali education policy Interviews with SC, As mentioned above, the project purpose meets the national education and training
purpose and the Senegal’s needs Consistency with overall vocational training policy DVT & JE policies of Senegal.
Retation between public and private organizations There are private training institutes but their technical standards are not
comparable with the CFPT's.
Effectiveness | Achievement of various indicators Current status of the indicators of the cutputs Interviews with & The number of examinees of the entrance examination of the BTS courses has

been high at 273 in 1999, 289 in 2000 and 155 in 2002 or 13.7 times, 13.8 times
and 7.8 times the capacity of the BTS  courses.

Achievement of the Project purpose

Curvent status of the indicators of the Project purpose

Interviews with &
questionnaire to
trainees, graduates, SC
& JE

The achievement rate of the BTS courses was 87.5% in 2003, the highest since
the start of the courses. The figure meets the target, although the achievement rate
of 100% is hoped by the trainees. ’

The rate of the successful examinees hag been above the target and wag 85% in
2003.

With the project purpose well achieved, the project is regarded as effective.

Factors promoting Project outputs to
achieve Project purpose

" Interviews with &

questionnaire 1o SC &
JE

The instructors with technologies transferred from the Japanese experts are mostly
capable of executing training well.

Factors constraining project outputs
to achieve Project purpose

Effects of the strikes of the trainees

Interviews with &
questionnaire to SC &
JE

The trainees” strikes in 2000/2001 caused the repetition of all the trainees and
cancellation of the new admission resulting in one year delay of all the courses.
However, ng major strike action to impede the operation has been taken since
2001,




Criteria

Evaluation Ttems

Confirmation ltems

Source of Information

Results

Efficiency Quantity, quality and timing of the | Senegalese and Japanese Interviews with & “The appropriale levels of funds rom both sides were provided.
inputs questionnaire ta SC &
JE
Utilization of the inputs Diffusion from the training in Japan Interviews with & No major strike actions to impede the project have heen taken in recent years.
questionnaire to 3C . . s : : .
Ihe technologics obtained in apan are not diffused well among the instructors
due to lack of their time and the institutional arrangements.
Project support systems Interviews with & The Cabinet of Minister in charge of Public and Privatc Vocational Training,
questionnaire to 5C & Literacy and National Languages (CMDFPPPALNY) supports the CFPT through its
IE Bureau of Vocational Training.
Cooperation and competition with CEDT The director of CEDT(G13) often consult with his counterpart of the CFPT.
similar projects )
Limkage with other cooperation [ CFPT-BT Project Interviews with JE The project was efficiently operated based on the experiences of the CFPT-BF
projects Third Country Training at CFPT project. Core staff members have been working consistently from the BT project.
Others including expansion by grant aid The third country training program at the CFPT used to be directly supported by
the Japanese experts for the BTS courses, recently, however, the program has been
implemented by the Senegalese staff without intervention of the experts.
New laboratories and a muhi-purpese bunlding are scheduled to be built by the
Japan’s grant aid program.
Interviews with & More cficient management of the instructors aclivily time is required (o allocate
questionnaire Lo trainees . . : . o " _—
& SC suflicient time for the increasing activities und ebso for teehnology transivr from
the Japanese cxperts and among themselves.
A
~—




Confirmation lems

Criteria Evaluation Items Source of Information Results
Impact Prospects of the overall goal lnt.ewiews with SFL It is premature to forecast the achievement of the overall goal, however, some signs are seen
trainees, companies & JE s .
as stated in the achievement table.
Impacts on CFPT Interviews with JE The project’s impact is observed in the CFPT as the activities of the BT courses became more
active with the positive influence from the BTS Project.
Impacts outside CFPT Interviews with S'C,& i There seems to be some impact on other vocational training centers. For example, the
trammees, commpanies CEDT exchanges information with the CFPT on BTS courses.
The curricula planned and elaborated at the CFPT will be used at other training centers for
high level tachnicians.
fmpact on reputation of fapan's Interviews with SC, The CFPT-BTS courses are becoming better known. One trainee was recommended to enter
c tion trainees, companies & JE the course from his relatives who know about the CFPT. This seems to promote awareness of
Japan’s cooperation because the CFPT" s full title is Senegal Japan Vocationa! Training
Center.
s




Criteria Evaluation Jtems Confirmation Items Source of Information Results ]
Sustainability Institutionsl sustainability Organizational sefup Interviews with SC, As tis aclivities are diversified and the conditions of the stall’ members are improved, the
' \rainees, companies & JE CFPT is inereasingly sustainable. The CFPT must shift toward more independent status.
Stalf assignment, appropriateness, stability Interviews with SC, ‘The assipned stalf to 3T courses has been expanded from the original 8 to 11, They have
trainees, companies & JE been wotking for the CFPT for 12.7 years on avernge.
Operation and managernent capability Interviews with SC, The management of the BT courses afier the JICA project, the operation of the third
trainees, companies & JE country training programs, and also the recent expansion of Ihe activilics show the
management capability of the CFPT’s management stafl and also instructors.

The cxperiences of the management of the CFPT-BT and the capability of the
administration strengthened during the BTS project are two factors to ensure the managerial
sustainahility of the CFPT,

Prospects and issues of the new status interviews with SC, The CFPT is shifling toward mose independent status. Now the center can employ extra stall
trainees, companies & JE with its own finamee.  EHlowever, no definite schedule has been established for the completion
of the transformation.
New courses Interviews with SC, Upgrade courses started in 2001 and night courses started in 2002, now expansion of upgrade
- trainees, companies & JB courses and creation of electromechanics course are prepared.
Feedback from the labor market. Interviews with SC, In 2003, the CFPT conducted a survey to identify vocational training nceds of 48 firms.
companies & JE
Continued support by the government Interviews with DVT According to the Director of Vocational Training, the government will continue its support to
the CIPT and other voemional training centers considering the importance of the field lor the
national development,
Incentives of staff and attractiveness of CFPT as a job | Interviews with SC, The complementary training o instructors in order 1o oblain the diplome {CAEST?) efter the
trainces, companics & JH long term {raining n Jupan and the extra payment Jrom the CFPT"s own finonce are
important incentivies For the instructors.
Finaneial sustainability Financial soundness Interviews with 5C & JE No major financial defect is observed. The government budget covers the staff salaries except
those employed directly by the center and also about 30% of the opcration cost on average in
- Tecent years.
Trend of budget from the government Interviews with SC & The government has been incrensed as the 2002 budget was over three Umes the 1999 level
DVT -
Trend of the own financial source Interviews with SC There was nol much change in recenl vears.
Measures to expand the own financial sources . Interviews with 8C " Financint resources have been expanded. The Project sturted its upgrade courses at the 3718
level in 2001 and its night course in 2002,

Technical sustainability Sustainability of transferred technologies Interviews with SC As in the case of the BT project, the instructors are thought ko be able (o maintain the
Maintenance and upgrading technologies and transferred technologies. How to upgrade changing technologies and how to remew major
equipment equipment are the challenge to be addressed by the stall of the CFPT.

Feedback and lessons from | Issues and risks regarding sustainability and required | Interviews with SC & JE

measures

Experiences of the CFPT-BT courses contribute a Lot 1o the sustainability ol the BTS coursci.]

CFPT-BT Project
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ANNEX 5
ORGANISATION OF THE PROJECT

Senegalese Side Japanese Side
Minister in charge of Public and Private Embassy of Jdpcm
Vocational Training , Literacy and National Languages '
Joint Coordinating
Director of Cabinet Commiittee JICA Senegal
Director of Vocational Training Chief Advisor
Director of CFPT-5/J
Director of Studies : Experts Coordinator
Japanese Expert Team
Account Manager Chief of Training Department
Instructors

Project Team
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ANNEX 6

Plan of Operation and !fnplernentation of Activities for the CFPT Project

Jun. 2003

1999

2000

2001

2002

2003

2004

\

Jan - Jun Jul ~Dec

Jt;L[ -Dec

Jan = Jun dul ~Dec

Jan ~ Jun

Jul ~Dec

Jan = Jun

Jub ~Cec

Jan = Mar

[T 8BTS Training Course

Jan = Jun

First group of trainees

ssasu

Second group of trainees

Third group of trainees

el LR LR

Faurth group of trainses

feruvaveoxy

2 Curriculum

Prepared Adjusted

Adjusted

Adjusted

Adjusted

3 Textbooks

For the first semester of the|
first vear]

For the second semester of thej
first vear

For the Tirst semester of the]
second year

For the second semester of the|
second vear

(TR T

4 Procurement of Equipment

Logal procurement

Procurement in Japan

sEEmew

5 Studies

Sityation in Senegal

[EALEY I

HNeeds for training

6 Upgrade_Training

Implementation of training

embwn

sipRdaddadfaeEeRD RO D

A EIEETE Y]

Curriculum

Textbook

Frssvusssi it

7 Night Course

Implementation of training

Curriculum

Textbook

8 Reconstruction of Facilities

Clagsrooms

fAREERERE
——

Library

Instructors' room

apene

9 Instructors

Industrial Information course

4(3)pergons

4(4)persons

5 parsons

Tpersons

Automatic course

4{3)persons

5(6) persons

§ persons.

Tpersons




ANNEX 7 Resulis of Questionnaire Survey to Instructors

1. Summary of Results

Most instructors think that they are busy with their classes and so technology transfer among
themselves is difficult. More efficient time management seems to be a priority issue in consideration
of the expansion of the CFPT"s activities.

The technology transfer from the Japanese experts is mostly evaluated as acceptable or
satisfactory, though some trainees think they need further transfer in theoretical subjects by coping
with the language difference.

The training in Japan is regarded by the majority as acceptable or satisfactory and the period as
appropriate, although a three-month group training was found to be too short and too general. It is
noted that the technologies obtained in Japan are not diffused well among the instructors due to lack
of their time and the custom. It can be more effective if technology exchange among the instructors
is more systematically promoted.

Most instructors think that they are able to conduct their major technical tasks, although little
difficulty is expected by 6 instructors in management of equipment.

Reparding the sustainability of the CFPT-BTS courses, a majority of the instructors expect some
problems in both technical and management aspects.

Most of the instructors do not have enough knowledge to comment on the CFPT’s financial
aspects. .

II. Respondents

All the 11 instructors of the BTS courses, 5 for the industrial information and 6 for the automatics,
responded the questionnaire as follows. Their average age is 42.8 years and they have been working
for the CFPT for 12.7 years on average. Thus most of them are senior instructors with long
experiences in the CFPT. :

III. Summary of Answers

1. May we know about yourself?

Name:( )
Age:(35-50)

Academic background:( )
Former job:( )
Year of joining CFPT:(1984 - 1999)

Typical working hours in a year

=Teaching BTS classes in CFPT:( hours/year)

+Teaching classes other than BTS courses in CFPT:( hours/year)

+Hours for technology transfer with the Japanese experts in CFPT( hours/year)

+Work outside CFPT:( hours/year) )



2. How do vou evaluate the technology transfer from the Japanese experts?

Evaluation Remarks
Satis- Accept- | Unsatis- | No answer
factory able factory
{1)Preparation of curricula 7 3 I 0
{2)Preparation of teaching 5 5 I 0
materials such as texts
{3)Technology for training 2 5 3 1
instruction (theory)
{4)Technology for training 4 5 i 1
instruction {practice)
{5)Operation and management of 2 7 I 1
training courses
(6)Maintenance and management 4 6 0 1
of training equipment
(7)Management of unexpected 5 5 0 1
incidents such as equipment
troubles and complaints from
trainees '

(8)If you have something highly unsatisfactory regarding the technology transfer, please mention it
with its reasons.

3. How do you evaluate training courses in Japan?
The following items under Question 3 are for those who attended the courses in Japan.
3.1. Period

Too long Appropriate Too short No answer

3.2. Curriculum

Satisfactory Acceptable Unsatisfactory No answer

2 3 . 1 5

Please mention what you highly evaluate or what you think is problematic.

( )

3.3. Have you transferred the knowledge and technology you had learned in Japan to your fellow
instructors?

Yes, sufficiently Yes, to a certain extent | No, not sufficiently No answer
0 4 5 2
Please mention the way of the technology transfer from you or the reasons for the insufficiency.
( )

A\




4. Can you conduct the following items without support of the Japanese experts?

Evaluation Remarks
Ableto Little Difficult | No answer
do difficult
(1)Preparation of curricula 10 1 0
(2)Preparation of teaching 7 3 0
materials such as texts
(3)Technology for training 11 0 0
instruction (theory)
(4)Technology for training 1 3 0
instruction (practice)
(5)Operation and management of 7 -3 0
training courses '
{6)Maintenance and management 5 6 0
of training equipment
{7)Management of unexpected 6 4 0
incidents such as equipment
troubles and complaints from
trainees

(8)If you have something very difficult, please mention it with your idea to cope with it.

5. What are your prospects of CFPT-BTS courses after termination of the JICA Project?
5.1. Technical aspects such as training instruction and equipment maintenance

No problems are No major ~ Some problems | Serious problems No answer
expected. problems are are expected. are expected.
expected. .
1 4 6 0 0
If you encircle (3) or (4), what will be the problems?
( )
5.2, Operation and management aspects
No problems are No major Some problems | Serious problems No answer
expected. problems are are expected. are expected.
expected.
1 3 6 0 1
If you encircle (3) or (4), what will be the problems?-
( )
5.3. Financial aspects
No problems are No major Some problems | Serious problems No answer
expected, problems are are expected. are expected.
expected.
1 3 3 0 4
If you encircle (3) or (4), what will be the problems?
( )

5.4. Measures for sustainable development of the CFPT-BTS courses
In order for the CFPT-BTS ¢ ourses to d evelop a fter the termination o f the JI CA P ro_|ect what
measures do you think are important to take? Please let us know your idea.

(

1

)




ANNEX 8 Results of Questionnaire Survey to Trainees

I. Summary of Resulis ‘ ‘
The results of the questionnaire survey to selected samples of the trainees and the graduates of the
CFPT-BTS courses are summarized below.

Many trainees depend on the scholarship for their daily needs. Naturally, they are anxious about
their scholarships. Therefore the procedure of the scholarships is expected to proceed smoothly.

The training curricula seem to be the major reason for the CFPT-BTS to be selected.

The curricula, study material and training equipinent are mostly regarded as satisfactory.

Mostly the full time instructors are regarded to be acceptable, however some trainees feel that less
priority is placed on their day courses than on the night courses. They hope the whole curricula are
taught. Needless to mention, it is important to maintain and keep improving the quality of all the
classes as the number of classes is increase and the contents are diversified. For many of the trainees,
part-time or visiting instructors do not seem to be clearly demarcated, they are thought o be
satisfactory.

Regarding the CFPT as a whole, its reputation is highly appreciated. The facilities are better
evaluated than the management. The limited appreciation to the management implies need for
continued efforts toward more active and attentive care for the trainees, for example in classes, for
scholarships and for mediation between them and firms.

More trainees hope further studies than job opportunities. However, neither case seems to be
easily realized. In fact, for some trainees, further study is an option due to difficulty of favorable
employment.

I1. Respondents ‘ :
A total of 12 trainees and graduates responded the questionnaire as follows. The youngest is 22
years old and the oldest is 28 years old.

Course Industrial Automatics
Grade ' Information
First graduates (July 2002) 0 1
Second graduates (July 2003) 2 4
Just finished first grade (July 2003) 2 ' 3

III. Summary of Answers

1. May we know about yourself?

Your home place : { _ )
Age:( )

School you attended before the CFPT-BTS:( )

Who pays for your daily expenses and the school fees?

Parent(s) Relative(s) Yourself: Scholarship Others No answer

2 2 3 6 0 1

Note : Two respondents marked more than one numbers.

2. Why have you selected the CFPT-BTS Course?

Reputation Training Advantage for | Well equipped Others No answer
curriculum job facilities
opportunities
3 8 4 1 1 0

: Three respondents marked more than one numbers.




3. How do you evaluate the training of the CFPT-BTS courses?

3.1. Curriculum

Very Satisfactory Acceptable Slightly Unsatisfactory { No answer
satisfactory unsatisfactory
2 4 1 0 1
3.2. Texts and study materials
Very Satisfactory Acceptable Slightly Unsatisfactory | No answer
satisfactory unsatisfactory
3 8 1 0 0
3.3, Training equipment and facilities
Very Satisfactory Acceptable Slightly Unsatisfactory | No answer
satisfactory unsatisfactory
3 7 2 0 0
4. How do you evaluate the teaching methods of the instructors of the CFPT-BTS courses?
4,1. Full-time instructors .
Very Satisfactory Acceptable Slightly Unsatisfactory No
satisfactory unsatisfactory | answer
0 3 5 3 1 0
4.2, Part-time instructors
Very Satisfactory Acceptable Slightly Unsatisfactery | No answer
satisfactory unsatisfactory
0 5 0 0 6
4.3, Visiting instructors
Very Satisfactory Acceptable Slightly Unsatisfactory No
satisfactory : unsatisfactory answer
0 5 0 0 0 7
5. How do you evaluate the CFPT as a whole?
3.1, Facilities of CFPT
Very Satisfactory Acceptable Slightly Unsatisfactory No .
satisfactory unsatisfactory answer
5 6 0 1 0 0
5.2. Management of CFPT
Very Satisfactory -| Acceptable Slightly Unsatisfactory No
satisfactory unsatisfactory answer
0 3 4 4 1 0
3.3. Reputation of CFPT as a career background
Very good Good Acceptable Slightly Insufficient No
insufficient answer
0 6 3 1 0 2




6. May we knew about your fﬁture career?
6.1. Hope in your mind

Find a job in Start own Enter another Others No answer
a fim business or school
self-employed
4 1 9 0
Note : A respondent marked more than one numbers,
6.2. Possibility to realize your hope
Certain to Likely to Unforeseeable Difficult to Very difficult to No
realize realize realize realize answer
Y 3 3 0




ANNEX 9

List of Participants of Joint Coordination Committee

Cabinet of Minister in charge of Public and Private, Vocafional Training, Literacy and
National Languages {CMDFPPPALN)

Mr. Lamine SAGNA

Mr. Sanoussi DIAKITE
Mzr. Mamadou SAGNANE
Mr. Quintin DIPINA

Director of Cabinet

Technical Adviser

Director of Vocational Training
Chief of Practical Training Section

Bureau of Vocational Training

The Senegal-Japan Vocational Training Center (CFPT $/J)

Mz. Ousseynou GUEYE

Mr. Balla TIMERA

M. Massaer KEBE

Ms. Fatou Wade Kane SECK
Mr. Amadou MBODJI

Mr. Mamadou Yoro BARRY

Japanese Embassy in Senegal
Mr. Kunio NAKAYAMA

JCA Senegal Office
Mr. Kiyofumi KONISHI
Mrx. Hitoshi KANAZAWA

Japanese Experts in CFPT-BTS
Mr. Atsumu FUNABA
Mr. Keiju SAGISAKA
Mr. Taiko RYU
Mr. Toshiro IWAMOTO

Japanese Evaluation Team
Mr. Junsaku KOIZUMI
Mr. Seiji ISOMURA
Mr. Yutaka GOTO
Mr. Ryuichi TOMIZAWA
Mr. Shinsuke TSURUTA
Dr. Papa Magatte GUEYE

Director of CFPT S/J

Director of Studies

Chief of Training Department

Account Manager

Chief of the Section in Industrial Information
Chief of the Section in Automatics

Second Secretary of Embassy of Japan

Resident Representative
Assistant Resident Representative

Chief Adviser

Japanese Expert; Coordinator

Japanese Expert; Control Engineering
Japanese Expert; Information Technology

Team Leader

Training Planning
Electrical/Electronic Engineering
Evaluation Planning

Evaluation Analysis

Interpreter
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