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2. TEAME

(1) =7 QG R A

(2)

(3)

Dr. Ben Nandi Chikamai  Leader

National Coordinator, Dryland forestry, KEFRI
Mr. D. K. Mbugua Technology Development

Deputy Chief Conservator of Forests, FD
Ms. Jane. F. Wamboi Farm Forest Establishment

Forestry Extension Division, FD
Mr. Ben. Wandago Extension Method

Conservator Forest in charge of project development
Mr. J. K. Macharia Planning Evaluation

National Program Coordinator, FD
Mr. M. Wanyiri Participatory Evaluation

District Forest Officer, Mwingi

(Technical Advisor)

Mr. James Kimond Center Director, KEFRI Kitui, KEFRI
Ms. Jacinta Kimiti Extension Manager, KEFRI Kitui, KEFRI
Mr. Patrick Kariuki Forestry Extension Division, FD

Mr. M. O. Mukolwe Training Manager, KEFRI

Bg KR E R A (Ministry of Environment and Natural Resources)

Amb. F. K. Muthaura Permanent Secretary

o =7 $RFEMNFEFT (Kenya Forestry Research Institute)

Dr. Paul K.Konuche Director

Dr. B. N. Kigomo Deputy Director

Mr. James Kimond Kitui Center Director

Ms. Jacinta Kimiti Kitui Extension Manager

Mr. Samuel Auka Kitui Technology Development Officer
Mr. E. M. Kyalo Kitui Technology Development Officer
Mr. M. O. Mukolwe Training Manager



(4)

(5)

(6)

(7)

(8)

KRB EE ZF R (Forestry Department)

Mr. J. Mutie Chief Conservator of Forests

Mr. D. W. Muita - Chief, Forest Extension Services Branch

Mr. Patrick Kariuki Project Coordinator, Forestry Extension Division
Mr. A. M. Gondo District Forest Officer, Kitui

Ey /17 4 LA ) —f%t % — (International Center for Research in Agroforestry)

Dr. D. P. Garrity Director General
Dr. G. L. Denning Director of Development
2 H TN Plant Ecologist
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3, HEHER (Minutes of Meeting)

MINUTES OF THE JOINT EVALUATION

ON

THE JAPANESE TECHNICAL COOPERATION

FOR

THE SOCIAL FORESTRY EXTENSION MODEL
DEVELOPMENT PROJECT
FOR SEMI-ARID AREAS IN KENYA

The Japanese Evaluation Team (hereinafter referred to as "the Team"), organized by
the Japan International Cooperation Agency (hereinafter referred to as "JHICA") and headed by
Mr.Hideki Miyakawa, visited Kenya from March 20 to April 20, 2002 for the purpose of
evaluating the achievement of the Japanese Technical Cooperation for the Social Forestry
Extension Model Development Project for Semi-arid Areas in Kenya (hereinafler referred to as
"the Project") jointly with the Kenyan Evaluation Team headed by Amb.Francis K. Muthaura,
Permanent Secretary, Ministry of Environment and Naturat Resources.

As a result of a series of discussions, both Teams agreed to forward to respective
Govermnments a report 0. the evaluation which is referred to in the document attached hereto.

e

Mr. Hideki Miyakawa

Leader of the Japanese Evaluation Team,
Managing Director,

Forestry and Natural Environment
Department,

Japan International Cooperation Agency

- 46 —

L

Nairobt, Apnil 18, 2002

/ .

Ambassador Francis K. Muthaura -
Permanent Secretary,

Ministry of Environment and Natural
Resources,

Republic of Kenya



THE JOINT EVALUATION REPORT
ON
THE SOCIAL FORESTRY EXTENSION MODEL DEVELOPMENT PROJECT
FOR SEMI-ARID AREAS IN KENYA

LANTRODUCTION
Based upon (he Record of Discussion (hereinafier referred (o as “the R/D”) signed on

October 22, 1997, the Government of Japan and the Government of the Republic of
Kenya have been implementing the Project since November 26, 1997. The Project was
scheduled to be implemented lor five (5) years and is to be compleled on November 25,
2002,

The Narrative Summary of the PDM (Project Design Malrix) for the final evaluation

is as lollows:

The Qverall Goal of the Project:
- The inhabitants of semi-arid areas in Kenya are equipped with appropriale techniques

to plant trees and manage them.

Project Purpose:
- A social forestry extension model [lor semi-arid areas is developed through

eslablishment of farm forest by local residents.

Ouipul:
- Practical techniques [or planting and tending (rees for establishment of farm foresl are

provided.
- Appropriale meihods of establishing farm forests and ils extension are developed.

- Information on social forestry extension is shared by the people and other relaled

organizations.

With the remaining project period of approximately 7 months, JICA dispatched the
final evalualion team o the Republic of Kenya, and Kenyan side also formed an
evalualion team. Both leams joined and formed a joint evaluation team lo evaluale the

project logether.
ye!
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2. MEMBERS OF THE JOINT EVALUATION TEAM
2-1 The Japanese Evaluation 'Team

(1) Mr. Hideki Miyakawa / Leader
Directlor, Forestry and Natural Environment Department, JICA

(2) Mr. Keiji imai / Extension Method
Division Director, Technical Training Division, Forestry Training Institule,
Forestry Agency, Ministry of Agriculture, Forestry and Fisheries

(3) Mr. Osamu Shimada / Farm Forest Establishment / Technology Development
Section Chief [or Planning, Management Division, Nalional Forest Departiment,
Forestry Agency, Ministry of Agriculiure, Forestry and Fisheries

(4) Mr. Hiroyuki Hashimoto / Planning Evaluation
Project Officer, Foresiry and Environment Division, Forestry and Natural
Environment Department, MCA

(5) Mr. Fsuneo Kuwahara / Participatory valualion
Design Engineer, Nippon Giken INC.

2-2 The Kenyan Evaluation Team
(1) Di. Ben Chikamai / Leader
National Coordinator, Dryland forestry, KIZFRI
(2) Mr. D K. Mbugua / Leader
Deputy CCI (FE & P), Department of Forest
(3) Ms. Jane E Wambot / Exiension Method
Forestry Extension Division, Deparlment of Forest
(4) Mr. Ben Wandago / Pasticipatory Evaluation
Conservator of Foresls (project development), Department of Forest
(5) Mr. M. Wanyiri / Participatory Planning
Disirict Forest Officer (Mwingi), Departiment of Forest
(6) Mr. James Kunondo; Technical Adviser / Technology Development
Cenler Director, KEFRI Kitui, KEFRI
(7) Ms. Jacinta Kimili; Technical Adviser / Farm Forest Establishment
Extension Manager, KEFRE Kitui, KEFRI
(8) Mr. P. Kariuki; Technical Adviser / Planning Evaluation
Forestry Extension Division (project coordinator) , Department of Forest
(9) Mt. M.O. Mukolwe, Technical ‘Adviser / Participatory Evaluation

Training Manger, KEFRI



3, OBJECTIVES OF THE EVALUATION

Objectives of the evaluation of the Project were as follows:

(1) To execute a comprehensive evaluation of the achievement in accordance with the
original plan described in the Record of Discussion (R/D), Tentative Schedule of
Implementation (TSI), and the PDM.

(2) To make recommendations and suggestions concerning the measures to be taken

after the completion of the cooperation of the Project.

4. METHODOLOGY OF EVALUATION
4-1 Evaluation Method

The Project was evaluated jointly by the Japanese and Kenyan sides. The Team
visited project sites and had a series of hearings from Japanese experls, Kenyan
counterparts, selected core farmers and other iimporiant parties refated (o the Project.

In order to conduct the final evalualion precisely and efficiently, the joint evaluation
team employed PCM (Project Cycle Management) method. The PCM evaluation
method is based on the Proiect Design Matrix (PDM, ANNEX 1), which shows the
logical inter-relationships among the components of a project. '

The Team analyzed and evaluated (he Project by means of Accomplishment Grid
(ANNEX 2) and Evaluation Grid (ANNEX 3} from the viewpoints of five evaluation
criteria in accordance with the PCM. Finally, the Team made a set ol recommendatjon

and suggestions.

4-2 Items of the Evaluation
The Evaluation was conducied from the viewpoinis of five evaluation criteria as

shown below:

(1) Efficiency
Efficiency of the project implementation is analyzed with the emphasis on the
relationship belween Outpuls and Inputs shown in the PDM in terms of timing, quality

and quantity.
(2) Effectiveness

Effectiveness concerns the exient to which the Project Purpose in the PDM has been
achieved, or is expected to be achieved, in relation 1o the Output produced by the

D A

project.



(3) Impact
Impact is intended and unintended, direct and indirect positive and negative changes
as results of the project. It includes impact of the project for the Overall Goal in the

PDM, as the intended positive change.

(4) Relevance

Relevance of the Project plan is reviewed as the validity of project purpose and
overall goal in connection with the development policy of the Kényan Government and
needs of the beneficiaries and also the relationship between the objectives of different

levels in PDM.

(5) Sustainability
Sustainabilily of the Project is assessed in organizalional, financial and technical
aspects by examining the extent 1o which the achievement of the Project is sustained or

expanded after the Project is completed.

5. ACCOMPLISHMENT OF THE PROJECT PLAN
5-1 Input

Inputs from Japanese side have been made satisfactorily as planned. Inputs from
Kenyan side have also been made fairly enough 1o implement the Project, while some
contenis of inputs have been supported by Japanese side due to the financial constraints
faced by the Kenyan government.

Each evaluation for input is shown in Accomplishment Grid (ANNEX 2).

(1) Inputs from Japanese side
Inputs allocated for the Project from Japanese side are as follows:

a) Dispalclﬁ Japanese experts:
Long-lerm expert. {5 years)
- Leader
- Coordinator
- Technology Development expert
- Farm Forest Establishment (Technology) expert
- Farm Forest Establishment (Extension) expeit
- Extension Method/Information expert
Short-term expert: 13 experts (planned)

4%



b) Counterpart training:
FY 1997 0 persons
FY 1998 4 persons
FY 1999 3 persons
FY 2000 3 persons
FY 2001 3 persons
FY 2002 1 person {planned)
Total in FY1997 - 2002 14 persons
(all participating counterparts are still working in counterpart institutions)

¢) Provision of machinery and facilities (Unit; million yen)

FY 1997 0

FY 1998  33.0

FY 1999 8.7

FY 2000 114

FY 2001 9.3

FY 2002 6.0 (planned)

Total in FY 1997-2002 68.4 million yen
(equivalent to approximately US$ 506 thousands)
{conversion rate: US$1.00 = 135.0 yen)

d) Assistance of local cost (Unit; million yen)
FY 1997 7.7
FY 1998 20.5
FY 1999 212
FY 2000 223
FY 2001 315
FY 2002 23.9 (planned)
Total in FY 1997-2002 127.1 milkon yen
(equivalent to approximately US$ 941 thousands)
(conversion rate: US$1.00 = 135.0 yen)

(2) Inputs from Kenyan Side
Inputs allocated for the Project [rom Kenyan side are as follows:

a) Land, buildings and facilities at the project site

)



Land for Pilot Fores{ (1otat 1,150 ha, in Kitut)

Offices in KEFRI (Muguga, Kitui center) and FD (Nairobi, Kitui)
Necessary facilities and malterials

Dormitory in KEFRI (Kitul center)

b) Allocation of counierpart
- Project Director (CCF FD and Director KEFR])
- Project Manager
- Project Coordinator
- Pilot Forest Manager
- Extension Manager
- Forest Extension Officer
- Information Officer

95 counierparts in toal have been participating in this project.

¢) Administrative and experimental expense and activities (Unit; million Ksh,

excluding personnel expenses)

Year KEFRI FD Total
FY 1997/ 98 1.03 0.44 1.47
FY 1998/99  2.70 0.05 2.75

FY 1999/00  3.80 0.06 3.86
FY 2000/01 7.6l 0.12 7.73
FY 2001/ 02 973 0.19 9.92
Total 24.87 0.86 25.73

(equivalent to approximalely US$ 343 thousands)
(conversion rate: US$1,00 = 75.0 Ksh)

5-2 Activity

Planned activities have been accoinplished in the sense that most of the activities in
the project have been conducted satisfactorily to achieve the {arget ol each activity,
while some sub-aclivities remain to be completed.

Each evaluation lor activities is shown in Accomplishment Grid (ANNEX 2).

5-3 Output
Planned outputs have been accomplished in the sense that targets of outpuls have
been attained satisfaciorily, although there are a few activities remaining to be

“ an
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completed.
Each evaluation for output is shown in Accomplishment Grid (ANNEX 2).

5-4 Project Purpose

As the Extension Task Force report bas been issued and the concépi of the
"developed model" has been shown, it can be evaluated that the project purposje has
been accomplished mostly, because of some facts such as (1) all of the expected outputs
are basically accomplished, (2) all outputs contribute the achievement from various
aspects, (3) the progress of on going works are on schedule, and (4) C/Ps seem to have
satisfactorily mastered the technologies for social forestry developed by the project.
Meanwhile, the remaining period would be utilized at their utmost efforls toward

finalizing the project.

6. EVALUATION WITH 5 CRITERIA

6-1 Effliciency
The scale, quality and timing of inputs were appropriate in general [or the expected

achievement of the outputs in terms of human resources, facility and finance.

Appropriate numbers of experts and counterparis covered all the necessary fields and
have accomplished their activities as scheduled. Counterpart training and assignments
of shori-term experts were elfective for upgrading of the outputs. Technical transfer is
being done steadily.

Most of the equipments purchased by the project were used and maintained in a good
condition. The inputs inherited from the former phases were also properly used.

The amount and timing of budgetary inputs were generally appropriate, although the
local cost, which should have been shouldered by Kenyan side, was not adequate, so
Japanese side covered it.

As there were 2 implementing agencies in 3 major locations and information
infrastructures were not provided well, there were difficulties in internal
communications. It did not hamper activilies but lowered communication efficiency.

6-2 Effectiveness
The project purpose would be achieved by the end of the project because all of the

outputs would have been achieved and all indicators would be accomplished by then.
Output 1 would be achieved, as planned number of technological outcomes have
been developed through the pilot farm experiments, High satisfaction of farmers and



extension agents learned through their experience shows the high achievement of farm
forest establishment methods developed through practices in the field (Output 2).
Qutput 3 would be also evalualed as satisfactory due to the on-time progress of
activities and accomplishment of indicators. All outputs are necessary component for
the social foresiry extension model.

As a result of the achievements noted above, the indicators for the project purpose,
“By March 2002, sustainable extension methods have been developed.” and “By March
2002, over 300 farm forest have been established.”

6-3 Impact
It is observed that the project had mostly positive impacts direclly and indirectly on

instituytions and local residents.

As for direct impacls, the extension area under social foresiry is noted. Through the
information dissemination activities and seminars, local residenis in the target area and
extension agents in and oul of the target area have learned the idea of social forestry,
and the information was shared with researchers of other institutions. Some residents
have started thinking of establishment of commercial forestry. Activities like improved
kitchen stoves and small-scale nurseries improved women’s participation in social
forestry. KEFRI found the way to achieve some financial independence and has
established its important position as a central research institute (or social forestry in the
Eastern African Region,

As for indirect impacts, there were economical, political and environmental aspects.
Trees for social forestry produce economical proflits, which encourage residents’
incentives for afforestation and for upgrading of their daily life. The revised forests bill
has included social forestry as a key component for the luture lorestry development.
Also social forestry is expected to reduce deforestation.

The overall goal will be achieved in the long run if there is no drastic change of
important assumptions and FD’s extension function is strengthened. The gap belween
the overall goal and project purpose appears rather big, however some achievement in
the target area has been attained. More effort is needed 1o reach other semi-arid areas of

Kenya.
6-4 Relevance

The relevance of the project is evaluated generally as appropriate in terms of national

policy and residents’ needs.
While the forest area has been rapidly decreasing and deteriorating in the arid and
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semi-arid area, occupying more than 80 % of the national land, Kenyan government
emphasizes afforestation from the environmental and industrial point of views, and the
community based social forestry is one of the priorities in the forests bill being revised.
Therefore the project is quite relevant 1o the national policy.

Local residents expect the effect of social foresiry in order to secure woody resource
for firewood, cattle (eed and f{ruits, and to obtain cash income from sales of timber,
charcoal, etc. And they know (hat {orests are very important for soil conservation.

The structure of the project was basically reasonable because the emphasis were.
sifted from {echnical development through in-field verification {o dissemination
activities. The changes of PDM and PO were also effective.

FD’s counterpart budget was not secured because it was not clearty put into project
framework at the stage of R/D. The External Resources Department (ERD) of the
Kenyan Treasury requires donor commitment indicating the level of donor assistance so

that a counterpart budget can also be allocated.
Some project stall raised concern on the inflexibility lor the change of PDM and PO.

6-5 Sustainability
From comprehensive analysis of institutional and technical aspects, it is evaluated

that a basic sustainability of the project is expected afier the end of the project.

KEFRI and FD will receive political supports from the Kenyan government due to
impeding circumstances of forest shrinkage and environment delerioration.

As for technical aspects, stalls in KEFRI and FD seemed to have enough capacity 1o
manage and accomplish the {asks even afler the project. All equipments will be utilized
although service period of many of them have expired so spare parts will be provided at
the end of the project. Their condition should be followed in the appropriate timing.

The profit produced by [larm forest aftracts residents, and that stimulates their
incentives for the larm forest establishment. [t means that the economical demand of
beneficiaries is quite high but the problem is how 1o provide the initial cost. In spite of
efforts of concerned stalls, KEFRI and FD receive inadequate [inancial support from the

government due 1o its financial constrains.



7. IMPLEMENTATION OF THE RECOMMENDATIONS FROM THE
MID-TERM EVALUATION

7-1 Heading to the final stage of the project, essential acfivities had been prioritized and
implemented efliciently. Knowledge and experience accumulaled through the
activities were arranged in monthly and annual reports, and then they were
circulated among 3 project componenis.

7-2 The activity of the farmer to farmer exlension system and parlicipalion of the -
residents for farm forest planning were strengthened. A system was established for
the continuous extension and moniloring.

7-3 Farmers learned the advanced examples by study tours carried out in 1999 and 2000,
Project staffs exchanged views with other projects and institulions actively. The
information generated by the project was compiled and disseminated to local
residents through events and media.

7-4 The implementing institutions have made good effort in improving sustainability of
the project activities. In particular, good efforts have been made in securing
reasonable budgetary ailocation for the project and the initiation of income

generating aclivilies.

8. CONCLUSION AND RECOMMENDATIONS

§-1 Conclusion
(1) From results of project’s accomplishment and evaluation based on five criteria, it is

evaluated that efficiency, elfectiveness and impact are excellent, and relevance and
sustainability are good. As the planned targets will be accomplished by the end of
the project, the project will be completed as scheduled.

(2) The progress of the project is on schedule and the project purpose and outputs will
be achieved by the end of the project except for some experiments, which will be
completed by KEFR1 counterparis.

(3) It is evalualed that most impacts are posilive especially to the implementing
agencies and beneficiaries, but there seems a long way to go to the overall goal from
the present situation,

(4) The project is evaluated relevant because the project purpose and overall goal
accords with the national policy and residents’ needs. However it was regreltable-
that counterpart fund was not clearly designated at the initial stage of the project, so

10 /Z} LA -



FD could not withdraw appropriate budget. Neveriheless there is a [avorable
environment being created through the new forests bill and policy.

(5) Although the financial constraints of the Kenyan government have allected smooth
implementation of the project, the new foresi policy and bill will back the
sustainability of the activities. They were recently approved by the government and
are due for discussion and enactment in parliament during the current session, Both
documents recognize the role and potential of {farm forestry as the way forward to
forestry development in the couniry. Their publication will provide favorable .
environment for the government and pariners to suppoit farm/ social foresiry in the

country.

8-2 Recommendations
(1) The project should compile various documents to finalize all the outpuis and arrange

them in a uselul manner before the end of the project. Furthermore the project
should hold workshops and seminars to share the information of those documents
among all concerned.

(2) Afier the completion and hand over ol the projeci, necessary expetimenis for
technology development. should be continued and developed techniques should be
extended to local farmers, especially the following items;

- Elaboration of extension materials for more effeclive farmer to farmer extension,

- More verification studies of developed technologies are needed. Meanwhile cost
and labor analysis of the verified technologies should be carried out under various
farmers’ conditions,

- Information sharing with farmers conceining the criteria used for selection of core
farmers should be enhanced,

- Further dissemination including outputs of the SOFEM project through
publication, seminar, workshop, etc.

(3) The project purpose, development of model lor [arm forest eslablishment, will have
been achieved through exiension lo model farmers and its verification belore the
end of SOFEM. If additional {echnical support will become necessary alier SOFEM
in order to enhance lurther efforts 1o apply the developed model {o the surrounding
farmers, dispalch of JICA experi(s) in extension of farm forest establishment is to be
considered to the future achievement of the overall goal. The Team will recommend
this issue to the Government of Japan.

(4) FD and KEFRI should make best elforts lo secure necessary funds. However, it is
important 1o prioritize and restructure the activities, which Kenyan side can manage

11
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sustainably for [urther development and expansion of farm forests through extiension
of SOFEM model. | |
(5) FD should take initiative for realizing the overall goal, nation-wide exiension of
farm forest in semi-arid areas in Kenya, through the following countermeasures;
- Promote initiatives o influence rapid enactment of the Forests Bill 2002,
Better collaboration with KEFRI in terms of {echnical support,
Better collaboration with relevant depariments, ministries, other agencies,
international organizations, donors, NGOs, farmers, and other siakeholders,

1

Strengthening of human and f{inancial resources,
Formulation of Extension Action Plan for further development and expansion of

farm forest establishment.

j
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ANNEX |

PDM for Final Evaluation

Project Name ; The Social Forestry Extension Model Development Proicet for Scmi-arid Arcas in Kenva

Daration 1 1997 Nov. 26 1o

Targe! Arca

2002 Nov.25 (5 vears)

Target Group : Farmers involved with the Project in the Tarpe! Area

: 4 Divisions (Kabati, Central. Chuluni. Mutowo) in Kitui District in Easiern Province

Narrative Summary

Indicators

Means of Verification

Importanf Assumptions

Qverait Goal

The inhabitanir of semi-orid areas in
Kenva arc eyuipped with appropsiale
techiriques 10 plant trees and nanage
them.

Numbwer of tnhahitasts whe adopfed more appropriate
methend of social forestry extension in semi-arid areas

< Informasion from FID and KEFR]
- Policy document of govemment of
Keuyn

Cavernmenl padicy 1o pramote fann
forestry does ol change in the long
tun,

Praject Purpose

A sacial lirestry exlension mode] Tor
xemi-arid areas is developed through
esiablishment of fima forest by local
residients.

- By March 2602, sngiainable extenzion methnds would
Tiave been deveboped,

<13y harelt 2002, aver 300 farm fewesC voould fave heen
eslablisdied

Frofect docoment. 113 and KEFRT
tlocunent

- Need B tree producls, social
foresin 1
serviees Iy Enenersadn unt change.
ateh as rainlal).
e et change diastically:

- Meleguake mmihes nl eviension
agenis and thetr operation liand me
fimely provided

res aned extension

- Wemler cinelitiom

Outpntd

Fraciical technicpues for planting and
Hending trees for exabishient of fann
forest are provided,

- Py Aoeeh 2002, she 19 dechrolspics wonkd have
Been dev eloped hased o aripinal plan (On-station).

- By March 2002, abive 2 feelasdopies wontld Bave beeny,
verified lnongh On-arm stations based on oripinal plas
{{In-Eanm),

- By Mareh 2002, ahove 13 fechnical repmis ar smamiaks
wowld hive been mide ¢Om-gdation axt On-larmy),

- Project decament=, V1Y awl K113
tociment

- Technienl reporis vl et

= Conactipg inlerview wilh the Project
stall ol KEFIE and 1-12

Outpui2
Appropriate melhids of establishing faiem
Torests and ils extension are deveSopedl.

= By Marele 2001, alout A femers shialf take part n the

process of Farm fored ectablishiment

- Az of March 2002, morc than 70% of the fFanners wonld
have bern satisficd with 1he estemsiem melhods in (he
above level 4 of 5 ranks evaluation i ferms of:

* Technical Tevel

* Cosl- effectiveness ofe,

- Ar ol Mareh 2002, more than 9075 of the extension
apends cvalnate the suslibility of the extension il
in the above Yevel 4 aF § ranks eviduation in tenns of

* Technical leved

* Svstam of implancatatian ele.

Piosject docimwenls, TH oand KITRI
doruntent
- Comclicting: inferview svith the Privjec?
siall of KEFRI and FIY
- Ot paotizing woiksdnp amlb conelneting,
anfers iew witl the fnuers

- Onigangring stk shop amd convlucting
interview with the v clension apenls

Chpued

Infirmntinn on sovind Forestry extensinn is
shared by dhe people aml ofher nelated
Droanisalins.

= My March 2002, the fllowing, soteames swonld have
heenr expocted for famers, oxension apents mxd they
others:

¥ avet SO0 copivs of the "News Latter” distribuslien

* ovgr TOUD parficipants ol moebile shows

- Ax ol Muel 2002 over M7
reseived the alwve infooamation aifize if.

- As af Al 20012 ewor S0 of the Firmers i
1he mFoamation they have received tyoflicrs in gome way

ul the peeple whio liavy

minair

- Project docments
= FTY ok KETRE dheweatnatesd

- Ouestivimaiee o paficipanis tsample

sueveyvh

aewk farmers continne
b Hs

Prained s
twen ks om i fiwy

enfensinn

Aclivitles

HEDES

+ Weather conditiom, cuelt as rainfall,

1 Dewelep practiend fechnicque for
13 form fnrests in semi-nrid srens

Hitpanese Side

Kewyan Side

1.1. Pevelop technology in the b Forest
12 Verify praclical icchnolapies by on. farm
experimenls

1 3, Prpare techmicnd manuals

2. Design. establiah, monilor mad cvafusic fazm
Teserfe, and bkl cxtension methods

2.1 Establish farm lorest in SF117 (0) tanget aren
2.2 Colbegt ind nnulyzz informntion canteming
exiahtishment of farm forest

ic plon for T
forest estnblishment by Incal residenls
2.4, Establish farm foresis

2.5. lisiahlish fanner to famer exiension system
1.6, Imprave demansémtion plots in Yiva (DEMO)
13

2.7 Feedhack of technical knowledge of planting)
Al lending 1o 1he technelogy devetnpment

2.8 Intesmedinie evaluation

29, Review of plan of fnem foresd establishment
210 Yinal exafuation and compitation of 4l
resilis of the netivities

a1y 1
ERE

ing farm

70 nadt diszeminale

2. Callea, synthesi
inft Bemy om

31 Make preparniions for infermaticn selivities
32, 1old regular meetings

3 3. Collecl nnd snalyze of information from
utside sourees

14 ¢"ollect wlinformation accismialad shronph
project activitres

A5 Develop mtension maienals on
estahlishinent of Tarm farest for extension ngents
A 6. [ Nasemmate inksmintion Ihraugh
publications and evenls

3 7 evelop a social fresine extension moded

b, Expords

6 Sonp-lerm experds indhe Feflowing fields
- Chiof abvicor

- Contdlinator

= Technndngy Developend

- Farme Forest listablislsneig (lechnnlopy)
- Fann Forest Fsiablislonent {(extension)

- Extensitn methad and infiinnation

2 - 3 short-feme experts per year

2. Training in Japan

2 ~ 3 cannlerparts per year

3. Fguigiment

4. Sharinp of numing expenses

= [or plantation

- for extrnsion

1. Comnterparts and stafl’

- Prajet Director

- Project Manaper

- Project Caorclimator

- Connlerparts
P¥ Mamager
Exlension Manager
Faresf ixt, Officer
Infermation {Mlicer
Training (Mlicer
Rescarch ORiver

- Administradive sidl’
Clerks
Drrivers & 1aberers
Other supporing stalT

2. Toand & Insilibinps

3. RRunning, cxpenses fisr the

imnpementntion of 1l progect

dines ol vlange diastieally: during
1he project

- Cooperation 1y the farmers and
sclatedd inetittrionms are alfained.

- Iaputs fiom hodh sides are timely

ane adequately provided.

Precomittion

- Oytputs al former phases are
wilired.

- Residents’ necds nccord with the
projeel puipose.




ANNEX 2

Accomplishment Grid

SOHTEA Tl Fvalnation 173

Calegory Indicalors l i:;::r:I;:{n Mothad Fvalnation [('F-radc
Inpel (Japanese sidc)
#-1. Japanese experts
Perecnne! Paserd o thie sheer, 1o confiom s jo whether | With 6 Tong-temy exparts for 8 vears, and several short-term
Ilre i A

J-1.1 Antount

i povinele

t wan canicd enit b satisfy il planned

experts, Ihe amount of persenncl inpit of #E i eveellen!

<hest el campaeed willy the pla,
Accerding o Fhe interviews amd workshops, guality of 1 were
- 1 abean the depaee of s refotaon of enerally of . No severe prohlens arase while LT, far information
1-1.2 Quality and Timing 1A% A aned WE alaont thie quedity and siming ol B e ) ! . ) ) v n
; g agdivities lad nat heen assigned. altheargh some Kenyan
connterpans aned Tapancse cxperis were averlnaded $o back it up,
J-2. Counterpart’s training in fapan
" - Since 1998, 13 P have heen drained. T will have training in
Pemsomct ascsd o e et te vonfiom s o whetls  jaey 23 Tve heen trained in the third enumry. They wese
J-2.F Amoms syl recatde {IN ingnit was eatied e fi sariedy ite gdannedd o . . - ) A
shret anusust nsnapees, division and section chiefk. T seems fo be cnough fe
accompdish (he plan.
According to the inferviews and workshops, most of thern have
Linestion alenl ilie deoe of satisfction of  [approved of the timing and quafity of training in Japan. All
1-2.2 Qmalily and Timing (e L 0 sl 34T nbeat the qunlity and liming «f  [participant of counterpart Training has improved their kamvledge. A
ranhting fechundopy and responsibility, and appreciated the training
hecanse of ifs usefulness.
I-3. Pe of machinery and laciliti
P :l‘"""‘f '": the "'"_":" c":'r""' j":_"_’|“l'|“|"" . I'atal amount of 68 millien Yen valued ciqiipment has hecn
g e e gt wan casried ot satisfy its planned |, ) ; . N .
131 Amount resentls shoel [, sl 10 eleck 1he present <ravisers of instalbed or will he installed. and it accomplishes the plancd A
eein amoasy.
Accarding 1o the interviews and workshops, they have approved
tonestionn abst e egerve oF saiafaction of | i io and quatity of cquipment Fam Japan in general. T
J-3.2 Quality and Timing e, 1 11 e JA5 abeatt the qyuadity ouck Himing, of Qand qun i Wi M Baneral. A
P mngt compalers are olik fype and some cquipments require spare
parts for npulate.
J-4_ Assistance of Tocal cost
imaanind rtaseel rm the Frcancial . . 127 sitliem Yen warth of Incal cost assistance has heen and will
Tuminn ezl on The Besncil reeendds, W ennlisnr oy . . -
LA Amount Reconiis, VE Jto whetlior e nageseary ingan wos cnrvieel ol !‘c masde hy .l-npnucsn sile. 11 has contrihuted the smeoth project A
implementation.
Accrrding te e imterviews and workshoep, most have approved of
faotint the timing and stubjects of fucal cosl assistance from Japaese
aeHTion & liafar i . P
- . . fuestion thewt thve deptee el anlinfact ion o ide. while a few state that afiowance shoubd have heen more
J-4.2 Timing and Subject L L) AP aml AL alsont the tinny and subiect af n
Irvonl o8t wsistattce 1y Infsitiese supported andd budpetary transparency shoutd have heen mnde
clearer, whivh sometimes affecled the clficient Rending frone the
Renyan side,
(Kenyan side}
K-1. Tand, buiklings and {aeilitics st the projed sife
IS ey
, el Tovconfinn s o swhediet the neosssaty e {4 g jroms sucts ax e, Isitding, and other frcilities needed to
R-1.1 Amawnt Fickl Srvey Jwas cautied oul, nnul 1o chork the mesent . N N A
codition oF Fhons i nt the prajec scoms fo be well maintained.
iestion abonl e reprve of antieficlion nf - - .
- - O - Y foy 1l infervicyes and v shops, ave apprivved
Ke1.2 Quality amd Timing L W 2 H 171" el I aliesal 2z epaality aned taning of :\cu\rdmp,.u I“, ! e e 1"_ vm‘k hlwﬂ.mmf b »c i '_ A
|prepanation of bt buillings, sl ficilitien ol e ¢qualily of huilding and faciliics proveded by Kenyan side,
K-2. Al of Ci
!'uﬂlmur‘ 1o ) o e lscet o eamfun 2 1o slether A teial of 95 €/ have boeen parficipating in (his projecd, nwre
K-2.1 Amount :']'::l ::’m " i it wems carriedd ennt Lo natisly 8 phznel frlean the piimied 101al noaber (45) on PIIM as shown in the A
Ketwan ride [P record. i
i e g o Acverding to fhe interviews aml wark shaps, most iave approved
uratsan aliwd e degpon of satisfution of N L . . .
. P of the quality and timing of the C/P, while there were reshmiTlin
K~2.2 Quality and Tiring Ly A I CIP urnd 2 aheont e eguaedity: skl tinnies oof 1 ; MRg d . 5 A
- personmel inpnt frane Keman sule of porsmme] and ahscice of courderpars doe ty vacation. Tl tan
’ ) disl pot, influenced prujeet progress naich,
K-3. Tools and other materialy
oipmen {1t e e sheet, e confom o b whettier fryye 16 (e financial constraints, inpats of tools and materials frony
o3 fhe ingin wa can tod ol fo oiifyile planned | . Lgn .
K-3.1 Amowmst reconda shoal, o Kenyan side is not enongl and Tapanese side had 1o support. 14
st mnomil, and in cheek the prarent condition of - - . .
- e, Tlenwvever, il did not ldtder the project progress.
" Acearding to the intesview and workshop, most have approved of
tetion aboul the demce af salishrtim of i . - . - -
- e . inrts of Koy siile to provide eqieipment at their utmost
K-1.2 Quality and Timing [od 00451 Y and 1A alant the quality aml timing, of € . " MKy pra pripn . 3 . R
N il o Konyan side ability, althsugh e schral fypd of cyuipment frem Kenyan side
ig nf s pauch,
K-4. Operational cost
3ecanse of fmancial constraims, foeal cost covered by Kenyan
, Finnncial Rnsed on 1he fanciat reeorele, o enntian ne [side (FIX 9. REFRRE 21,9, 25.8 MR, excl, personnel
K-4.1 Anounl - L . i - "
Reeonls, JA3 e whellier the neceseany inpun wan enicd ool | expences) seenred 10 De fess than it would be espeeted. Tut it did
nf alled 1he progress ol works,
Uhiestieat abond the tleper of satisliction of According o the inferview and warkshop, most have evaluate the
n

K-122 Timing atd subjeed

A, 5T

71 and F ahent (he Liniing aned subyieel of

tining and suhjeets of Jeal cost sharing, of Konyan side as good,

$neal ot nesisinnee dy Japancae

even hotgl the amount is ol eaough.

Final Evaluation

Inprets Grom Japanese side have heen miade excellently as planned. Inpatts Cromy Kenyan side have also been made fairly enostgh to implement the
praject, whiks some confents of inpuis have heen chanped and supporfed by Japanesc side dug to the: fingncial constraints.
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Accomplishment Grid

. Sourco of
Catege Indicatars . . Methon eahaati b
By Infiarmation ! g Faahiation Crade
Activities Ievelop practical fechnique for _ Acliesement €Tios ie made by n memius of fhe Maost ‘nI xuh—a‘mvlilcq in Activity | ‘IH.IS hﬂ?“ cnmpldt‘.d axl =ome
1. establishment of farm forests in Acliisvemen! [evaietion .l,-_‘nfm.. 10 conbm o tn et the | are still o poing as :ﬂt:llcdnlc'c!.. Activity 1 is the fechnical A
semi-arid hinat et of this oeliiiy e Aflwined fron she techmicnl [ hapkhione of the Praject and it is cvaluated that Activity § has
Semi-arid areas Fpoint of view, . .
heen smpuibly carsicd o,
] Actinrmont € et is monide by w e ofoe | 1108 planned level of this setivity has been achicved mostly. As a
Develop technology in the | Achicvement fevalustion sudy toam 1o canfiom aete whaecihe  [resilt, F9 technolopics, incliading 4 important oncs: gennination, N
" Pilot Farest < liarl mept «f this activaly is albaiard from the teckieal | arer cageliment. weadin and inder-crapping, planned an 1€ have
il of view . - . -
et o hecn developed and some fecdback experiments will continue.
Verifk practical Avchievement a0 it made by & pvber of the The planned level af this activity has been achicoved inostly, while
12 1echn-n¥0 iex by m-farm Achievomentt [rvatustion stidy Insm (6 confinm ae b whethes e | the pamber of silos was nof quile enonph lor experimental N
s - rimc!::!s‘ )y 1 « Tart eraet ol thrs aotfsity i aitaged i e fevlicnd {prepuses, Aea reenilf, 8 ;‘[l‘r”(’nh,\v {g‘-hnnl"ﬂi‘_-g l'hllﬂ(‘d o 1Y
3 int o vie o \ ; R N
ye ol e have heen verified and gome feedback experiments will confinge,
“The planeed Tevel of this activity has been achieved masly, whife
Avlievemem Chart i made by 3 mwinfuer of the L‘ﬂmili’-‘lll‘(\ll wnrks |\|'t"““l"‘:""““i"c tepors are stilf on ﬂ“i""- As
1.3, Prepare technical o s Arhievonien! fevatiatam etndy eam e cvnfisn e o whether he sl 11 fechnival sanitals were iosied, o e ane \
-+ Frepare techmcal manaals | rarpes cf thix activiny ie pitmiied fioen T toctipeal {72 TESHL 1T Techmicatigantiale wore Rstted, L mamals arc on '
poim of view process, amd (inal reprats ave tnder preparation, AN wonld be
cuniprleted withinn project perfod.
1esign. establish, monitor and Actiecement tTort iemte by amerber of e | M0SE O sth-activities in Activify 2 has Teen completed and sone
2. evaluate farm forests, and huild Arhicvement fi—phistion sudy (eam b confinm e Inn e e e ..“-!I“' on pning, ne ‘=§‘]I\‘|‘|II|‘G.| .f\rm-u_\' 2ietle ) "lf.ill(‘ fonr A
extension methnds Churt fargel ol thie acinaty se aftamed fio the bvlaienl Leneinl forestre extension and it ix evaluated that Activite 2 hag
slens : irt ol view . ;
o e b simewsthby enrried ot
. . . Achicvencnt Charl i made Ly 2 mesiler of the “The plnnned fevel of Hhis activity bas boen nehivved mosiv, whil
21 Fslahiish from foresi in Aclueveiners] fevatotion sudy leam t eonfitm arin whether the :1'\ p1' ifics “monilon N I§‘ soord ke “.l“n,u 'T: vt o \
b S (1} target area P arers uf Shis 00svity 3e #lningsd fiom the reitk s Allll-ﬂl wiies “mendorimg” and “record keepiun” me stil on b
awiat ol view Lgnmg.
Colleot mad nnalvze At . ":”"’ i ninede '?“ iy "';1"‘1 Tl planmed Teved of thie aclivite bas feen completed As o resule,
) \ . rlticvemer ¢ temm o e ! - ) . i~
2.2, informntiom conceming, - Fuds fowms o wenlion nedo whothee the kg e tirmatinn was eollected B the extablicmuent of A
) izt ratped of thivnclivity ivslinined from the kechini¢ at .
estabishment o farn Forest il of vi- forest extension,
. . . T plared Tevel of fhis activity has boen achieved mnstly, while
Yarumlbale strategic plan lor (6 ol | ey o1l S . R . ) " "
; i WEF harkir b by s mewber T mnitaring of “seed secdfings ifbsmation sysiom” aned “east
7.3, Promoting Farm forest Achievemert comlivm arinaheen e[t ane ST on poing, Asm st strep Tor Gy n
™ establishment by Tocal ¢ lirt asptt o Wb ncHity i altained Fnm the techiga) | STTHRR, SYSfeim ape Q1L ol pring. s ivsiel. o strcpy fo fanm
stablishment by Toca . - i
residents i o Uit Torest psmotion was formed Bué mote information is necessaey
for effisvtive seed, seedling infarmation sysicm Imilding
Achicrement Chat icammle by s prenther sf the e plamed level of this activity has been achicved maostly, while
. s ; ;
2.4, Txiahlish Tarms fosenis Achievement Jevatiution eludy 1ram fo conlinm ardo whethordke [ Rome sub-activities are stilt on going, As a resulil, Frrm foresd B
o e o i toepet of this wetivity i sttwied Ge e techwden?  |agiension fins heen practically and steadily done, Phat, inal
int f vi . ry i -
i ol vien soluction of core Fumer by F1) side is schoduled in 2002
) Ahiesement Chart is ninke byt onshet nf the Fhe plamed level of this activity has bcf“ achieved mostly: Asa
25 Fstablish farmer to famer | Achicvement fer s ey teoms ke conlinn ar to wlothor e fresnll, cone farmers ave averised fechiigues and knowledpe for n
" extension system Clinrt Turprd of this netivity i alloined flom e techuient Frroe planting a8 the latest repot on fanners ghows, Bul "enmbue!
ik ol virw Lo . e .
it af e amd monitor Farmer 1o femer extension program® is sl on going,
) crmient Clom s pinie Ly wemtien of the “The planned level of this nclivity has 1IL‘1‘:ﬂ propressed, “'I.Tll.t‘ this
246 lapresve <h fralion Ack m wly Feame b confivn me ho wheterthe  [activity will Bt up 1o the end ol the Projoct. As a resnlt, it ds A
plats in Tiva (DEMOQ 1) [Clat taprt of thix activity i alinbed fiom the technicnt Lo pocted tlit many trainees have acquired knowledpe through e
it of ey demonstration elled,
Feedhack of techinicat 5 . . P~
keiowledge of planting and | At the phmied level of this activity hag been propressed. while this
2.7, L y - aetivity ie il on poing Ax a restll, 2 on-station experiments nnd (1
icamding inin the technology 1 s sthor 2 on-ff eriment bt
N i O on-Inem Sxperntenis are On gontg,
development point ol view T pestne BIE
O "“"i"‘""“'"":]1"'" il ';._lf L] '""“""fhl";:?" \ This petivity was successdully completed on April 206H). As a
T . chieves ceatiation atudy tema s confimm m in sheihir e - | o] ek e caeen - . ;
2.8, Intenmedlinte evaluntion ¢ hunet st o thi uclisaty o siisined fom fhe Ioehnical rextifl, some averlonded mrfks were adjusted in approprinic A
Jonint of view corfents Al soine stler sctivities wore clearly fnrgeted,
" 5 . Achicvarint € Tuart i niadde by n member of the e was successfilly vompleled at the snne fiming as the,
2.9. Review of plan of faam Achibercment fevshugtion idy tean n cnfim i fo shelier e mid-ternt evaluation. The resulis were nofed on the mid-dem A
"™ Jorest establishment Char Intpel ol thie aclivicy is atained fzan the fechmical |71 Nt Evaliaiton. esulls were o the mid
it of view. cvaluation repart aird the direction of the Praject was adjnsicd,
Final cvaluation and s Achi ’I"""’ #iwde by membes of ke P'Fle activity is on geing, Many documents were reamanped amed
o y sahimbinn sudy team (o etnfin as fo whether e e . } - . U ernl
210, L‘mlpll.ﬂlll(-m of theresults of | hougr! e activity i taned from the tevhrical prepared for Ihc‘lulnl cvaheation. Doementation will continue A
the activilics o nint of view. cven afler the mission.
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ANNEX 2

Accomplishment Grid

SOIEM Fined Evaluation 3/3

. Source of :
Category Indicators Information Methnd Evaluation Cirade
Callect, synthesize and disseminale]  Achievement Chan it made Ty w seember of the Most ‘ofmh-uf:tn'mcs in Activity Jllli.!.‘i hetl:n completed and soms
3. infarmation on social farestry Achievement [valustion study tenm ks comfirm ar to whethee the Jare s1ill on going as scheduled, Activily 3 is a mieans to reproduce A
e cxtension ) ¥ Charl treprt of this ackvity v sttnined from e Inchnienl 1 ifye infarmation and it is cvalated fhat Activity 3 has been
b in of view .
Print ef viee excellently carried ant.
" . Arliicueoient Chant i tiade by & merbes of the TFlie planned [evel of this activity has been completed. As a resull,
11 Make preparntions for Achievemenl fesatimting study tean teconfiom as o whiefe e | Sl ideline seas produced 1 the infl : A
-1 information aclivitics Clinnt et mf it it ¢ minioesl rom she fevknicat | INE informatian puideline was produced te contral the infarmalion
pint of virw Ao, 1311 mare efliciont use of the guideling to be consideecd,
. Achicvnment (har i nisde by meoibe il the 19y planned Jevel of this activity has heen achieved mostly. whike
3.2, Hold 1 cting Aclievoment |exaluntion ety onfnn et whether the { i AL stilt be held, A i | informai A
3.2 regular meetings s et f thi nedisse e steined From the tochmical {11 Weetings will till be held. As a resufl. infermal information E
poin of view wax shared smacthly and decision was made wilh consensus.
‘The planned level of this aetivity has heen achieved nrostly. while
Calleet and analyze of . Ackiruenten! CLor it misde by o micinhes of the the activity sfiff continues. As a result, n catalogue for collected
1.3, information lrom outside Archicvernem | ke Finl i Loy canfinm ws T achether the 4 — d - 1 ori issned for 3 visit "
e ¥ (nypct T his aclivity v allamed from the frchnical | STCTHTIETS 15 YiRclCr process M repords Were isstiec faf 3 VisiEs
BOUICES poind of view, with the result of information exchnnge wilh other organizations.
Bt still improvement is nceded.
Colleet af information Actiicvemen] Chnet is e by 3 mionber f the e F'f-“’_ﬂ“d !-r.'\'r.'l nf. this activity has been achieved nmsil_\-_. while
3.4, aceumulated through 2 ! strly team fur an tnwhethe e |The ctiviey stil) cortinies. Ax 2 result, anmial reports were issned i
T oc Throg Clinst tepet o 1lie acivily is atigined B ihe dechmeal { g cehedulod althewph "inlormation colledion from farmers and
Fraject activities pwint of view. N “
cxlension agents® lims heen resel on a clearer target recontly.
12evelop extension materinlsf '“":"""""“'":‘"I'“ ix sl Ty m "'"‘"“';"‘r‘"""l "The planned tevel of thie activity has heen achicved mnstly. while
- whitrdy lenre an tnwiirdh the ~ aplie » . . — + Tl
35 on cslnhllsltmcuf of fann it iarpet of thie activity e mininect foms the fechmiest the activity still Ln'nhl‘mcw. Asa rcs.u!L voriods cxtension materialst A
forest for exlension agonis i of view, were developed. distribuied and ulilized.
Disseminate information N jhchicvenent ;—"“"‘ ie male by a "’“""‘-‘;1 "rh""' The planned fevel of this notivity has been achicved mosty, while
F A, stngly team nfirm a toowhether the P FTI : " .
3.6. through publications and Chart iatae1 af tlis netivisy is misained from Ihe technical the activity sh_li mn!mncs. Asn rcsuli._ml‘cvmmi.mn for social A
evatis point of view, Torcstry was disseiminated through various media,
i . Achirotment Chart ie made by & memher of the The planned tevel of this activity has heen commpleted on January.
Develnp a social forestry  [Achiovenient eualantion rudy team 1n confim ae tn whetlier the e bt P
17 . b ) . Aua resull_ e Fxtension Task Torce hag issued o reporf recently | A
fens | Chart earped of thir activity ix nltained fan the Iechinical -
exfension made " o .
poind of view. while the distribulion is awaited.

Final Evaluation

Platned activitics seem to be nccomplished in the sensc that mest of the activities i the project have been conducted excellently to achieve the targel

of cach activily, while some sulv-activitics have romained 10 be complered.

Outpuis

e Nim ovipa in
b with L chart aml

Yor comfirm ne o

varions decunentt slated i DR

Acearding o the Achicvament Charl and the quantity nod epaality
of documents, lre planmed level of this owlput has heen achicved
mastly, According tn the inferviews avd workshops, mast have

{shown confidence of achicvemaent of iz outpni. PIIMe indicators

For Outpa 1 have heen accomplished and it will be compiled a8
Teports,

T erifim o 1o wdeiler Shis caupast s
aceomplidied with inzhiesemens ehmt and
v documente stated 1 MM,

AcvarBing to he Achicvement Clart and the quandily and equality
of documents, the planncd evet of this ovignl hag heen achicved
mnstly. Acenrding 1o the interviews and workshops. most have
sl confitience of nehievemenl af this enlpul. 1'DMe indicators
for thatput 2 have heen aceamplislied and it will he compited as
repris,

Praclical techniqyuces for Achievemnem

' planting and lending trees [“han

" for 1nlisd i o firn <o
Torest are provided. (T, I
Apprapmiate methads of Aclvievemenl
s, N tTune |

2. establishing fnrm forests andy | © -
#ts extonsion are devekoped. fiop gz
Information on soctal Achiovoment
for extension is shared fChm

3
by the people and other slrmenis,
related organizations. A

To confing as (o whether his ot
srcnmplished with achicvemenl ehand and
mons eesuments stated in 119M,

Aceording ta the Achievement Chart nnd the quantity and quality
ol duectntents, the planned fevel of this oalma has heen achieved
mostly. According to the inferviews and workshops, most lave
shown confidlence of achicvement of this ontpul. PDMe indicalom
fior Ouipart 3 have been secomplished and il will be compifed as

reports. However information dissemination should play & leading] .

rele from new on.

Final Evaluation
Pinimed oul puts se
there are a few acli

n o be aucomplished fivitky in te sense that targels of ontput,
es remained to be completed,

s in the Achievement Charl have hoen attained excellenthy, nfthongh

“The Project
Turpose

A social forestry exiension moddel lor
semi-arid areas is developed throngh
establishment of farn forest by logal
residents. ’

Penjret
chorisment,
LI NP ]

imlerview

o confinn ax n whiniher the progee! pramene
Dz Teasy Boing acromplished To adeition,
eqiality af he ddevedopuee model is aeeased if
antimfren 1hie prjest 1y,

The praject is still o progress and the developed moded is shown
oh the Fxtension Task Foree repart as a “policy of extension
activities for social forestry”. Ontpiats have been mosfly achicved
ankel dfecmmcittatfon of cucl activity is on guing. With theee
clements, it is anticipaterd ihat the praject purpose would bave

heen achieved.

Final Evaluation

As the Extension Task Foree report has beari issued and the concept of the "developed moded” has been stated, it ean be evafanted that the project
urpose has been accomplished mastly, beenuse of some [acts such as (1} alf of the expected epiis are basically accomplished, (2) the progress of

o going works arc on schedule, and (3) C/Ps scom ko hove oxcollently masiered the technologics fos sucint foresiry developed by the project.
Meanwhile, the remaining period would be utitized o tleir wtmost efforts foward finalizing the project.

* Rendors are advised that "Ceade”s are put to hely reader’s wdosstaading of the sesulls, mad they me sal nbjective indicators such as pints.

* Abbreviaion
1 "C/P" = counter pard
2 "HE" = Japanese expert

W

“FID* = Forest Departorent
"TA" = Tochnical Agent

W oS

“KTERT™ - Kenya Forestry Research Institule
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3-1. ol cooperation which promote
the clliciency.

atnfl’

arant from overseas of other projocts!
in Kenyn?

Some videos sre being made (o record the
project aelivitics and antputs. Seminars beld
in KEFRE facilitaled the opporkmily of
domestic information exchange and HCA's
third emsntry trainings are atso beld in
KLFRIL

Livaiuntion . Source of
L Indicators . e . ‘inal Jiv i jrade
e tnformation Method Final Evaluation Grade
According Lo the Accomplished (nd, the
planned 3 outpts bave heen accormplished
A it | o confirm with th mostly. According to the infcrviews and
. . - cocompdishm| F'o confirm wi - .
Fificiency 1. Qatput Accomplishment T e W workshops, most lave shown confidence of A
enl Grid Accamplishment Grid . -
achicvemenl of outpils. PDMe indieators
have heen aecomplished and outpus will e
recorded as 1eports.
2. [npat Accomplishment
Mast of {he necessory inpuats have been miade
N gi e Accamplishm | To canfirm with 1he s planned, althowgeh Japanese side
2-1. Amount and Qualily of fnput ) eanirt . mn FHiaugh Japar ) i
ont Grid Accomplislanent CGrid shonldered Kenym side's inpnt due to ils
linancial constrainls,
Maost of the inpuis have been made as
9.9 Fimimg of Hou Accomplishm] Ta confirm wiih the sehedaled, althengh sone personnel I
. 2 P ont Cirid Aceomplishrenl Crid attangenkils sere ot mide flrenttye on bolls
sides.
3. TLifliciency
---------- PTG R OV RUT SO oy e e
. . . To confirm as b whefhr the projects, 68 million Yoen valeed input of
Comparison of oulpul with e auantify of inpat enn he fuslified by |7 "
L1 AN sl . . ) . copsipanent and mateyinls soems b be A
m!m[ <aneparison al autpul fram J10A N ! R
atafTs perint of view eseellenl, Therefoe, # soal of eflicieney
Ta ask a% 1o whelher inpuaia contents
and Jevel nre proper or nel from n
e S view point of n virtual project ‘The most of interviewees saw the projeat
3-2, Combination ol inpui LI 7 o Linanager, Morcover 1o nek them . N .. I
et irput Jevel is reasenalle and eflicie.
whatl parl of Ehe inpul shonld be .
[ehnnged and wihy if the finoece:
TETERRACRRTsE
SETI hind been imprlemented sinee 1985, )
mude o foundation for the present Projeel.
Information exchange with other JICA
profects/ experts, intermnational agencies sich
Any linknges with nther fype » ) as ICRAF. Israch, Belgium contribmtes
- B ! BT e JICA Vo cheek any cooperation sich oy Fopaspie informntion vse mwd dissenanalion. A

Final Evaluation

Even (hough Kenyan financial constraints has influcnced on the input from Kenyan side and there were some inefTicient
personnc] management on hoth sides, the expecled ontputs were mostly attained by the clonts of I/Es and C/Ps 1o

cooperale at their nimost abilitics. In addilion. the project utilized the materials provided theongh SETP. and some
lechnicat exchanges have also been made throngl seminars, visils and information exchange with other JCA projecis.
‘Thus, cificicncy of this project is cvalualed as high,

Filfectliveness

Accomplishm
cnk Grid, (A2

To conlitm v tn whether the praject
purpose worrld be acliioved, the

The projeat is stilF en progeess and the
developed maodel is shown on (he Bstension
Task Foree report as a "policy of extension

1 Achievement of project 195 Prajeat developed model ann be utifizec in A
©purpose doc.umu;ﬂ ASAYa, nnd on gning nelivilics activitics for social forestiy”, i comnprehesuds
iy wou[ld bc com.plclcd within the varions faclors from farmers' needs 1o Kepyon
remaining period farestry policy,
Aceomplishr| According to the Accomplishment Grid and
Contribution of outpus lo end Grid. C/ To condirm ns in whethier the outpuis the quantity and yuality of documents_ the
2. ) I, Mraject |eantributed achieventent af flie planned level of condribution from eutpts o f - A

project purmpose

Fdocomenl.

cle,

Jrojead purposc

the project purpose has beon achieved mostly.
Mot interviewees have been confident of it

Final Evaluation

As the Extension Task Force report bas bieen issned and (e concept of the "developed madel” has been stated. it can be
cvalualed that the praject purpose hias been accomplished mosily. because of some Farcls such as (13 all of the expected
onipuis are basically accomplished. (2) all owlpins contribule the achicvement from various aspects. {3} the progress of on
going works arc on scheduie, and (3) C/Ps scom [o have satisfaclorily mastered the fechnologics for sacial foresiry
developed by the project. Meanwhile. the remaining period would be wtitized at their utmost ciforts toward finalizing the

project.

b7

I

Y
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Evaluation Grid
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ivaluation . Sewrce of . . .
- Indieators eS| Meliexl FFinal valuntion Crrade
Criletia — lalormation
limpact st interviewces Jorees a
I} U T ask the relerant throngh l:dml nterviewce 1t| ceaslied lh. 1 ﬁzc. "
Fornere, | mterviese as o whthor the averni developed model and lcchnniug:;:s will }
S . AT, i extended in olher senti-ani whi
Possibility to accomplish the iacnsion gonl of the praject seema lo hemet LeNtended l.o lhc T seni arezs, le
. . A eventunliy. 1n pddition, an most also snid 18 conditional, especialky on i3
Overall Goal of the Projeet Jofficers, " " 3 iv canducted v a b . C
Projest ahisorvation tudy is canducted by a iy, vast areas amd the capacily of extension
Nocuments :"“'"b" of the evaluntion study services. The pap belween the averall goal
Cim. - n -
and project purpose is (0o big.
Imgcts & focal residents are the awareness
inerease Jor socinf forestry, adopted fechnologies
increase, possibility of income generation,
AT, mutltrition improvement. amenity improvement
Farmers, and positive altitudinal change to-tree planting
. Fxtension ‘T ask the relovanl as to whelber . T
2 Tmpact to residents . . . especially for indigenaus Iree sources. Some A
oflicers. there has bheen impact 1o residenls. . - . )
Prajest resufents staricd mannging commereial forestry.
Duocuments More wonmen participated netivilies fike
imiproved kitclien stoves and small seale
nuserics and they usually have higher
ceonamical and secial consisieney.
e e KEFRT Found o way to get self help financinl
Farmurs, sorees auch as trrining courses, conauliancy
. . Forack the redevant ns o whether . . R
C Vixtoavion ) serviced. seed! seedling sales and Faeility rental,
3 Dmpact to institutions ofTivers Hhere has oo impool 1n d established its Joadi i sortral Al
N l- . 'imp'lumunling snatilutions. and eski 'l-l.l I.L( ) S. CH I1|‘!1 raole ng a ':-bl'lil'ﬂ .
rujcel wesearch institute for social forestry in the 1inst
Duocwancrts .
Altica.
. T he Projeet mfluened locaf fenders,
Farmer, development agents and institulions positively on
. Fxtension {76 ask the rolevam) ax to whether | social Torestry threugh various kind of
4 Impact to policy . . N . Lo - ]
" allicom, there hae heen impinet to policy. information dissemination. The effeet wenl
Prasject hevond the Kenyan border throngh the regional
DNocaments souial foresi P
Frees for sovial forestry produce economical
profits. which chcoursge residents” incentives for
allorestation nnd upgrading of their daily life.
. Technienl adoption was enhanced through
F, I, . . . . gy
Fanners, To nek the Telovanl o doseribes wlilization of lneally available materiala. Shifling
: Extension | frecly ax to what nni how the projecffendtivation and Joesl forestry industry will be also
5 Other impact | L . . ) A
oMicers, bring any chamge aronad the ara. Limgwaved in the Jong rae and thet inflinences
Project vle. natural enviromment and living standard of Toeal
D L - . . - .

Foanicla people. Feonomical effeel ol commercin] forest
cstablishment, efticient lirewood use and their
extension in ASALS is mch required, mul
cileets o poverty sifeviation is also expeefed.

Final Evaluation

According to the opinions of C/Ps and J/Es, all impacts were positive.  Therefore. the project is considered to have lefi
mosily positive impucts in and oul of the project. About the accomplishment of the overall goal, which is onc of The
expected impacts by (he praject. i is viewed by 1hat the extension of the developed madel i other areas can be aitained but
it 1akes time and necds forther extension cfforis,
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PDM.

indienlers in quantilalive and qualitative were
sel, The pap hetween the overall gon and the
project paipose was {oo hig.

Relevance According to the inferviews and workshops,
Relevance of the Projest {or o ask av to whetlier the project is  fHIOSE said il is meaningfal very mich. In
1. Xenyan government's O, B still meaningful along with the addition, the current government focnses on A
national policy eurrent natianal policy the farm forest halaneed with consideration of]
environmenial conservation.
According 1o (he interviews and workshops,
most saict 1 is meaningful very much for the
current sitsation and needs of the 2 institules.
Relevance of the Project For To ok av o whether the project is {11 was regrediable that eounterpart lund was
2. the needs of implementing  |o7p, S still meaninpful fir fhe current nol clearly desipnated at the initial stage of B
institutes fsitustion of KEFRE and 1) the preject. so FIY could not witldraw
appropriate badget. But there is a fvarble
enviranment heing created through the new
{oresiry hill and policy.
- ettt roict | Aecording 1o the inlerviews and workshop,
. [ the Projecl for  JTonsk ovto whother the prajectis oo caidh it is mesningfl very much for Uie
3 Ilililcl?):ar:lc:ezidcn!s' l:icds o :::LT:M‘"FM for the sesilenta in current sitation and li:cds 1"<r’»Jrr the residents A
. i ASAlLs.
Prajeet's "M (Project Design Milix) has
been mude logically in general, but it did not
. . Tave clear indicotors until al the fime of the
q. Relevance with plan scetting of M b5 tho compasition of DM logical? {Hinal eviluation, therefore appropriate B

Finai Evaluation
According Io the opinions of C/Ps and }Es. relevance of the project is cvatuated as very high in atl aspects such as the
targel of thie national policy, the nceds of the instilntes, and the needs of residents in ASALs. PDM (project design mairix)
has becn madc logically in general. Vaguc indicalors were made clear before the final evalvation. The gap between the
overalk goal and the project purpose was loo big.
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" technology

Yerenl rasidenta” needs nler the
eoupurntion period i end

cotheetion lromn farmers has been redirecled,
e inlormation fecdback system is expecled

(o function efficiently.

Hvaluation ; Source of . .
e Indivotors Information Methaod Final Evaluation Grade
Sustainability] 1. Instilution
. TIOSE ITEEY UIC (P BES Ssv Ve R I iy
. - . . To check the enpability of KEFRT {11013 skills and knowledge to conlinue the
Capability of implemenling ) and FI7 to cuntinue the social . . )
[-1. 7Y (o1 U i 4 ) . fresearch works, while the technical fransker A
inslitules forestry worka after the und of this A i
projuct 10 F1) oxtension agenls has been done
. Lonndil "
‘There is willingness asmong C/Ps to extend
Strateny 1o extend the To check "'-""“"'t';'”‘c”"" finsan ) developed modet and technologics
y to e o Frlentian to sprend the aequired  Lyueoy ol training and seminars to leal
1.2. technology to the focal [ technolngy 10 orther arcns nmd ssidents, S s intervicwees pointed ot st A
residenls whather il has a clear siategy for i t"l.,ﬁ‘ﬂ ‘:n“ B m‘_".' !n."““': wes ] t’:{ o f)ll L
throuph rerew with P, Hather inlepsive extension services wilf be
NCCCSSAY.
2. linme
PRI CESEEIN TR TG WO T AN O VT
it 15 diffienl for KEFRT and FI3 o continue
the technical and exiensional aclivitics al
. . - cieys o cansider 7 dether KFTY resend Feved, bul various measuses g
Financial condition of KEFRI{ To gamidor av i whether KEITY - PTERE Lo
k- and FID i nnd 173 eon exist with rogard to considered {o ratse 1heir buidget and to scale B
13 . . e - T .
financinl mpeet down achivities. 13esides there is a favarable
ervironment being ereated throwgh the new
forestry bill and policy, supporting 2
Most of 1he infervicwees saw it is difficelt For
KEFREand 1B I condueg! the drastic
Tor cheek ns 10 how €/ think nhout | SXICOSION activitios by (hemselves especialty
Financial soiree to promoete Finnaie in order 10 espand the in financial aspeel wnder presenl conditinn,
2-2. the exiension of socinl o evaloped techralogies o the Tnoal Jand they expect some cooperation work with B3
Toresiry reniderils aficr the conperation other extension-telHed organization and/or
petiead is end supporting diotiers. New forestry bill and
policy wottld sepport the freld also because of
s importance.
3. Technology
Most s apprecinte the enpieity ol their
/s and CAs nkso are conlident to maintain
it . T chuck na ko how /e sbaut  |iheir activities by themselves. esides, thanks
Possibility for C/P to manage 10 share and nse the develaped to Ure informsation aclivities, n Tol of
the activities for social Fxpert and  [lechnologive silthin the institsies. [, . s -
i1 S . o L Jinformation has deen published, distribited, A
forestry extension including o Al te clicel the eontimiily of C%s aialopued and anwed. Sinee all of mai
cxporiments in KEFRE nnd 1) after the prajeet [CUlogued and tenrrmiped. Rince all of main
end. /%8 are expeeted 1o romain in ke institates
aller the project. the knowledge will he stened
in thom.
According lo the inferview, the majority smy
that the developed technelogies will he
¢ ocal necds for the 'I“ ':""""1‘ Iﬂ: ": “";““‘c'_ the: Mot memningdid mad beneficial for roral
SO0 a H . ilevelopod Icchimbogy is suitalle to e o IR .
3-2 ‘ Ly, (71 e a3 commtnilies, As an aclivity ol inlormaion A

Final Evaluation
From comprehensive analysis from institntional, financial. and fechaical aspects. it is cvalupied as that a basic
sustainability of the project is expected aficr the end of the assislance, though activitics may have 1o be scaled down. But
financial consteninis of implomenting institnics; is # great concern under presend situation if there is no external funding
such as forcign donors, which is highly expeoied. However the new forest policy aud bill will back the sustainability of the
activities.

* Readers are advised that " Grade™s are put (o help reader's vuderstanding of the resnlts, and they are nol objeetive indicators such
as points.

* Abbrevisiion

1 "C/P" = counler part
2 "I = Japanese expert

3 "KEFRI" = Kenya Forestry Rescarch stitnte

4 "FI¥' = Forest Deparitent
5 "TA" = Technical Agent
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