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{$3& A4.1-3 Proposed Programs for SME Development Fiscal Year 2003 — 2005

(Example)
Ministry of Industry and Trade

Directorate General for Small — Medium Industry and Trade

Program: Developing Supporting Industries to improve SME competitiveness

Objective
1. Strengthening the national industry structure
2. Creation of supporting industries for the provision of capital goods, parts and components to
enhancing the competitiveness of the respective sectors as engines of growth of the national and
regional economy
Creation of new and/or expanded employment and added value of products
Improving and expanding trade in capital goods, parts and components contributing to the
national GDP

> w

Action-1: Developing parts and components supporting industries for the automotive industry
Identification of potential and viable workshops
Reconditioning / upgrading identified potential workshops
Business mapping & matching — supply to demand
Provision of training in quality welding
Provision of training in quality foundry works
Provision of training in metal works
Provision of training in quality production
Provision of training in electro- plating
Provision of training in engineering
Provision of training in marketing and after-sales service
Provision of training in using precision equipment
Internship of workers at selected potential workshops
Developing sub-contracting procedures
Empowering repair workshops
Workshop on OEM market assessment

Performance indicator
Number of established firms
Workshops identified
Workshop reconditioned
Businesses developed
All training programs executed and workers skills improved significantly
Workers skills improved
Subcontracting executed
Repair WS improved
OEM market assessed

Target & Location
205 units in 17 provinces




TR A41-4 FHHEMARICIPRREIESFIREFRTE (BEHEX ) REORSESE (1/3)

1  Measures to Deal with Problems Faced by Individual SMEs
(1) Fostering of SME Owners and SME Advisors Through Establishment of SME Training Center
1) Establishment of SME Training Center
(2) Establishment of Corporate Evaluation System for SME

1) Introduction of Corporate Evaluation System for SME
2) Training of SME Evaluators

Establishment of Traveling Consultation Program

Provision on One-Stop Services

SR

Technological Assistance
1) Improvement of Production Technologies and Product Quality

2) Improvement of Marketing Ability and Improved Access to Market Information

3) Introduction of Practical Curriculum in Secondary and Higher Education

4) Improvement of Financial and Accounting Capability

5) Reform of Existing Schemes
2 Measures to Facilitate Linkage Between Enterprises
(1) Promotion of Supporting Industries
1) Promotion of Inward Direct Investment by Foreign Assembly and Parts Makers

2) Establishment of Supporting Industry Promotion Center
3) Assistance for Private Training Organizations
4) Promotion of Linkage Between Foreign Subsidiaries and Local SMEs Through Preparation of Matching Database and Directory
5) Others
(2) Creation of Dynamic Clusters
1) Creation of Market Contact Points
2) Development of Marketing Channels

3) Introduction of New Technologies
4) Learning of Technologies

OO
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TR A41-4 BHHEMARICIPRRETESFIREFRTE (BEHEX ) REORSE®E (213)

B
3 Measures to Promote Exports
(1) Marketing: Strengthening of Export Promotion Assistance Services
1) Export Fairs
2) “Reverse Trade Fair” (or Procurement Opportunity Fair) @)
3) Provision of One-Stop Service O
4) Establishment of Design Center
5)  Provision of Assistance for Use of E-Commerce by SMEs
6) Establishment of Overseas Marketing Information Center and Creation of Network
7) Improved Functions of and Strengthened Coordination Between Export Support Organizations
(2) Human resource Development
1) Strengthening of International Export Training Center and Expansion of Its Activities in Local Areas
2) Improvement of Managerial and Technical Guidance for Enterprises Aiming at Developing Their Export Businesses (@)
(3) Export Finance
1) Re-Establishment of Export Finance (@)
2) Alternative Scheme for Exporters
(4) Administrative Procedures
1) Fair and Speedy Customs Clearance Procedure Based on EDI System O
2) Liberalization of Loading and Unloading Licenses (@)
(5) Local Areas
1)  Supply of Market Information for Local Areas
2)  Strengthening and Extension of Local Trade Training Center to Local Areas
3) Assistance for Activities of Export Organizers (@)

A IESHIREMFZHE(EHEL AE.B: TEHSHRERRGHE BHER) D+0—7yTHE. C: TES HRERRHE (BHES) 7+0—7yTHEIz—X1
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4 Policy Recommendations on the Administration of SME Policy Measures
(1) Promotion of Coordination between SME Promotion Measures
1) Comprehensive Planning, Formulation and Implementation of SME Policies
a) Establishment of Coordinating Body or Special Body to promote SMESs
b)  Establishment of SME Promotion Law
2) Facilitation of Administrative Procedures

3) Improvement of Criteria for SMEs
(2) Strengthening of Administrative Capacity of Local Governments

1) Enhancement of Capabilities of Local Government Employees

2) Enhancement of Institutional and Organizational Capacity of Local Governments

3) Establishment of Vertical and Horizontal Inter-Governmental Coordination Mechanism
(3) Monitoring and Assessment of SME Promotion Measures
(4) Dissemination of SME Promotion Measures

A ITESHIREBAKIE (EHES RE.B: TEHHRERKHE (BHES) D+0—7yvTHRE. C: TEL HRERARKGE (BHES) 7+0—7vTHEI—X1

Policy Recommendation for SME Promotion in the Republic Indonesia, July 26, 2000
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