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ABBREVIATION

BOI Board of Investment

GDMCA General Department for Management of State Capital and Assets
for State Enterprises

HPC Hanoi People's Committee

IE Industrial Estates

MHI Ministry of Heavy Industry

MLI Ministry of Light Industry

MOC Ministry of Construction

MOF Ministry of Finance

MOl Ministry of Industry

MPI Ministry of Planning and Investment

SCCI State Committee for Cooperation and Investment

SPC State Planning Committee

VCCI Vietnam Chamber of Commerce and Industry

BOI Board of Investment

BSID Bureau of Supporting Industries Development

DIP Department of Industrial Promotion

EDP Entrepreneurship Development Program

EEI Electrical and Electronics Institute

EPZ Export Processing Zone

FTI Federation of Thai Industries

[EAT Industrial Estate Authority of Thailand

IFCT Industrial Finance Corporation of Thailand

IRP Industrial! Restructuring Plan

ISMED Institute of SMES Development

ITB Invigorating Thai Business

MOl Ministry of Industry

OSMEP Office of SMEs Promotion

SIFC Small Industrial Finance Corporation

SMEs Small and Medium-sized Enterprise(s)

SMils Small and Medium-sized Industry(s)

TAI Thailand Automotive Institute
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ADB
GAIKINDO

[ETC
IGDS
MIDC
MOIT
MTAP
NAFED
SCM

AFTA
ASEAN
GDP
ISO
JBIC
JICA
JODC
OECF
PDM
SMEs
SMIs
WTO

ABBREVIATION

Asian Development Bank

Gabungan Agen Tunggal dan Industri Kendaraan Bermotor
Indonesia

Indonesian Export Training Center
Indonesia Good Design Selection

Metal Industry Development Center
Ministry of Industry and Trade

Medium Term Action Plan

National Agency for Export Development

Supply Chain Management

ASEAN Free Trade Area

Association of South East Asian Nations
Gross Domestic Product

International Organization of Standardization
Japan Bank for International Cooperation
Japan international Cooperation Agency
Japan Overseas Development Corporation
Overseas Economic Cooperation Fund
Project Design Matrix

Small and Medium-sized Enterprise(s)

Small and Medium-sized Industry(s)

World Trade Organization
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Questionnaire for the Project Counterparts and

The Related Government Institutions

Project title:

Organization:

Name:

The purpose of this Questionnaire is to improve JICA’s future development study program
through reviewing previous JICA projects. Thus we would like to conduct questionnaire surveys
with someone who knows the current condition of the previous projects, and/or was the counterpart
personnel at the time of the study...etc

We are very appreciate if you fill in your answers on the following question and hand it over to
JICA Ex-post Evaluation team in January when they visit your office.

Thank you very much for your kind attention and cooperation.

I. Evaluation of the study
I-(1)  Was the Project objective fulfilled by the recommendation made at the study?
[] 1) Obijective was fulfilled
[ ] 2) Fulfilled mostly
[] 3) There was advancement in some area
[ ] 4) There was not much advancement
[] 5) No advancement at all

[ ] 6) Do not remember or do not know

I1-(2)  Was the recommendation made by the study utilized for the main objective of the study?
[] 1) Utilized all recommendations
[ ] 2) Utilized mostly
[] 3) Utilized some
[ ] 4) Not utilized mostly
(] 5) Not utilized at all




1-(3)

[16)

Do not remember or do not know

If your answer is 4) or 5) at the question 1-(2), what do you think the reason of the poor

performance was?

I1. Evaluation of proposed projects

1-(1)

11-(2)

Were next actions or next steps taken place after the Study, in the case of the Study

proposing project implementations, or concrete action plans?

[11)

[12)
[13)
[14)

[15)
[16)
[17)

Actions were taken place, and more than 80% of the main purpose was
achieved or completed.

Actions were taken place, and 50% to 80% was achieved or completed.
Actions were taken place and 20% to 50% was achieved or completed.
Actions were not taken much and about 5% to 20% was achieved or
completed at this moment.

Almost no actions were taken place and achievement is less than 5%.
Can not identify or evaluate at this moment.

Do not know.

What do you think main factors that leaded projects to be implemented? (Check all that

apply)

[11)
[12)

[13)
[14
[15)
1 6)
[17)
[18)

There was further development assistance from the Japanese Government.
There was development assistance from a donor organization other than the
Japanese Government.

Necessary budget was provided by the local government.

The private sector provided assistance to the project.

The project was planed before the proposal was made.

The organization worked hard to implement the project(s).

The capability of implementation body was improved.

The necessary law to implement the project(s) was enacted



[19

Other. Pleas specify

11-(3) What do you think main factors that projects was not implemented? (Check all that apply)

[11)
[12)
[13)
[14)

[15)
1 6)
[17)
[18)
[19

Necessary budget was not provided.

Necessity of project was faded away due to change in circumstance

The private sector could not provide necessary assistance.

The organization did not have enough capacity and/or resource to implement
the project.

The project was substituted by another project.

The proposed project was not something expected.

The (CP) organization was reformed.

The main person of the project was transferred.

It was difficult to implement technically.

[] 10) There was environmental or social problem which hindered the project

[] 11) Other. Please specify

11-(4) Was there any external factor which affected the execution of the project?

e.g. Asia Financial Crises

I11. Evaluation of effects

I11-(1) After the startup of the project, what kinds of effect were produced?

[11)
[12)
[13)
[14
[15)
1 6)

As planned, there were many good results and large development effects.
There were considerable positive effects and/or results.

There were some positive effects and/or results.

There were not much positive effects or results.

There was almost no result or effect

Do not know.



111-(2) If there were effects due to the development please describes us some details.

111-(3) If there were effects, what were the major causes of the effects.

111-(4) After the startup of the project, were there any unexpected positive effects or results?

I11-(5) Similarly, after the startup of the project, was there any unexpected negative effects or

results?

IV. Activities after submission of the report
IV-(1) What kind of activities did you do to implement each proposed projects? (Check all that
apply)
[] 1) Having regular meetings with the proposed implementation body
1 2) Implementing monitoring activity on progress of each project
[] 3) Making a request to donor organization (including JICA) for implementation
[ ] 4) Making a request to a planning organization

[ ] 5) Making a request to a private sector for assistance



[16)

projects for which your organization was responsible and

could do by yourself.

17
[18)

No action has been taken

Do not know

IV-(2) Was there any change in your organization after the submission of the report

[11)
[12)
[13)
[14)
[15)
[16)

The organization did not change

The organization became an independent body.

The organization was enlarged in term of staff or/and budget.
The organization was reduced in term of staff or/and budget.
The organization was abolished.

Other

V. The management of the industrial estate

V-(1) How is the current financial condition of the project operating organization?

[11)
[12)

[13)
[14

[15)

Financially the organization is in excellent condition.

Financially the organization is not as healthy as it should be, but not in the
serious condition.

Financially the organization is in trouble

Financially the organization is in serious trouble and there is some
uncertainty about existence of the organization itself.

Do not know, or have no information.

V-(2) How is the current operating condition of the establishment or the facilities?

[11)
[12)
[13)
[14

[15)

It is working fine, or operating without problem.

It is working or operating, but some of them are not in operation.

Many of the facilities or the equipments are not in operation.

Most of the facilities or the equipments are not in operation or not operated
efficiently. (Sometime not operated at all)

Do not know, or have no information.



V-(3) Do you have any expansion plan?
[]1) Yes
[]2) No.

Comments

From the project’s experience, are there any comments or recommendations to JICA?
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JICA Study Target

Real Performance

1. Industrial GDP accounts for
25% of Hanoi’s GDP in 2000

In 2002: Total industrial sales was 24,4 billion dong = 25.7% of

Hanoi’s GDP (annual developing rate is 16.6%)

2. Doubling of productivity (from
1994 to 2000)

In 2002: 29.5 million dongs; in 1995: 15.3 million dongs

(increased 1.93 times)

3. Doubling of FDI (from 1994 to
2000)

In 2002: 8.518.273 million dongs; in 1995: 1.614.042 million

dongs (increased 5.27 times)

4. Doubling of total Employment
(from 1995 to 2000)

In 2002: 122.744 labors; in 1995: 101.075 labors (increased1.2

times)
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Plans
Goals

JICA plan
(in 1995)

Actual plan
(finished in 2002)

Future plan
(approved in 2003)

I-Objectives for industrial
development

1-Development of the Northern
triangle (Hanoi - Hai Phong -

Quang Ninh)

- Transportation

Route 5 & 18, Cai Lan
deep-water seaport

Done

Already had

+ Along route 5 & 18

Industries to be promoted
+ In Quang Ninh & Hai Phong

- Machinery,
non-metallic,
chemical

- Non-metallic, metallic
& food processing

Several projects are in
progress

Already proposed

2 - Promoted industries

- Machinery industry

Make up 30% of total
sales of all industries in
Hanoi

Made up 37%

33-43% with the
developing rate is
16-17% per year

Hi-tech (electronic) industry

Hardware & Software

Already done

Is one of five major
industries

Urban type industry

Printing & Publication

Total income = 493
bilion VND or 3% of
Vietnam’s GDP

16-17% of gross
industrial volume and
the developing rate
reaches 16% per year

Food processing,

non-metallic and chemical

industries

Relocating existing
industries to areas along
route 5 & 18

Several Industrial areas
(for instance, Le Chi
“Food Processing” IE)
have been relocated

Relocating to suburban
areas

- Textile & garment industry

11.7% of total sales of all
industries in Hanoi

11-12% (annual rate is
14%)

Agricultural & forestry

products processing industry

13.5% of total sales of all
industries in Hanoi

11-12% (annual rate is
12-13%)

Chemical industry

8.3% of total sales of all
industries in Hanoi

9-10% (annual rate is
15-16%)

Il - Development of IEs

4 IEs (North Thang Long,
South Thang Long,
Dong Anh & Gialam
with total area of 1034
hectares)

1 - North Thang Long |E

280 hectares

426 hectares including
300 hectares
accounted for the [E +
126 hectares for the
products distributing
center.

2 - South Thang Long IE

220 hectares

30 hectares are in being
used.

260 hectares

3-Dong Anh [E

92 hectares

Established in the area
of 68 hectares + new
Nguyen Khe [E (18
hectares)

155 hectares

4 - GialLam [E

442 hectares

Sai Dong B IE was
established with 97
hectares, Dai Tu IE (40
ha.) Noi Bai |[E (50 ha.)

6 other small to medium
size |Es (total area of
83.2 ha.)

354 hectares

600 ha. for small to
medium size [Es.
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3.1 SALAFYN TEEMWBHARTERE

311 FARFAEERORELES

1970
1973
1980 1981 86
1980
1986 10 1986
1980
1987 8
312 BERFEOHE
1) 1988.3 1988.12
) 1988.12
3) '
@)
(5)
(6)
(a)
1
IEAT
IEAT IEAT



(b)

(©)
(d)
()
1)
2)
3)
4)
5)
6)

313 RESERBICHEZEZALERBLIUVES

3.1.31 KREFHM

1997

1996
80%
£311 ZACBFHERZY NEEIRESE

E 1995 1996 1997 1998 1999 2000
EEN 557 523 1,348 1,485 489 869
FX)AH 260 429 780 1,284 641 617
EU 178 170 360 912 1,369 507
A R=IL 137 275 271 541 537 358
&TE 279 215 444 395 233 333
Az 97 138 133 106 122 159
EE 12 25 31 72 4 -5
#aEE 2,004 2,271 3,627 5,143 3,562 2,813

Bank of Thailand.

2




#£3.1-2

ZACBTR2EVZ—RIRY NEEKER

1995 1996 1997 1998 1999 2000
567 709 1,820 2,209 1,268 1,813
39 45 226 74 93 94
38 49 42 125 20 29
92 113 216 342 263 93
234 241 604 264 425 298
145 109 396 661 394 667
94 183 163 225 8 383
-162 -250 10 329 8 30
25 3 -10 24 38 58
62 216 173 165 19 161
26 72 110 842 247 134
446 545 1,033 1,051 1,042 68
36 70 163 192 -151 -3
57 19 20 21 -42 -275
9 2 2 0 1 0
88 125 292 275 485 449
-79 -21 26 364 571 99
853 753 110 28 150 70
1 -3 51 161 -9 458
2,004 2,271 3,627 5,143 3,562 2,813
Bank of Thailand.
3.1.32 I ¥Hi
1990 1997
8 90
IEAT 9
IEAT
20
3
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K31-1(1/3) TERABZLFYNIE£EHBERTERAE, CHTZ2ENEER.
RrE
( PERMAEH : 1988.5 - 1989.1 )

1. SLFvN\UIER ABEERED-HODEE
#h, ABEE

(1) EEIEE QMRS
VRIY—==25 - D54TIT
2)B—HYTAT GSATIT

C)ABTEETEEDER
2. SLFYNUITEHR 2-1 SLFvN\UTEEMTHBED=HDEREK
o i EFBERE & (WA T14TDEERL
Ao T4T DK (2)BERYFI—DEE
Bl
2-2 SLFNUTOSIHRDI=HD IEAT DTS
(1)BEMOBEER
(2) B D HF
BREROAR
ODIZDEEL. STNMELEH#ELET S,
QABTEADY—ERZEHMEMELT IEAT OHEBZEBERT 5.
1)Policy & Coordination Section D& E|
2)Customer Service Section DX E|
3)Sales Promotion Section M #3541k
1. EEXDORAEHAR
2. Y= TA4VTFrorILDORE
3. BEEEETS
(8)7OE—1avDER
A T4T DD IEAT [CZECHEVMEEDAZEELT,. TAE—L3
VOREBADEIENED, REIOIVHILAVEHS 0T PR £ICFETS
&5,
3. TLFYNUITEM 3-1 SLAFvNAVITERAMIZH TEETERRES—ERDKRE
hOEESEZDR (N EEEIERER
Bl
BEIE 42—

1) 3l#&E##E(Vocational Training)

a) ERIIE(FRBRIDER)

b) ML (BRE T Hker L ()

c) ERUGIMR FRRMRE, TE . 245, AF)

d) BREUVEEEINGE(FRSERBO R LI

e) HEERERBRURBERBAR(HEELAN VR LERESZD)

2) FREIEHR > 2 —H#EE(Vocational Information Center)
a) IET—2(BET—H)

b) ¥ RAT—2EA (Hthi%)

c) ¥ RAT a2 (Hihst %)

d) SRAT—2HhE B - T D fthElgE 2 2—)

e) RAT—4ithig (Hhig @ A &%)




F31-1(213) TRABZLAFYNIXEMBARTERE, CHT3EHNEER.

1
3. SLFvNUITEM 2)BIEHER
D EBEEEDR 1) SLFvN\CITEMMMENVAVEDEREE
&t 2) EFEEREBEDXE

3) SLFYN\UITEAMNDRBEFRESR

D BEFEHREE RINI-1BFBTRVATA BF -, TUEREBVATA)

@ HRFABRBEERDHE
(XRA T4 R (TLEREE). BETLESEY—E X, IVt -4k
HEBBHFNELA—/T—2 B 2—)

® HNEELRTL

4) EZEHRXDIERIE

@ MfERS RT LA

@ MREBLATLA

Q HEHEIRATLA

5) EHEEHSH 7 LF N Y TERBOFRE—TLF - 5HE

FTLR—FDERIER

O BEREZREHMESE

@ FI4RIN—IIE

® [EHRIER

(BRERDF-ODY—ER
1) TR THEFREAH
2) BB (AR
3) BBEDOHRE
4) HAEEHE
5) avEFa—4F A
6) BAFHEDRLE
7) R
8) RIZXE. BEEE. BWIBSEE. RIT
9) avHYILT1Y

(4) TH/IMFEORFEFHEDOERE
® BEHFARE (REHFAT.EESIEUR)
@ =uEEL
BAMEAGFRIREE (. &iE. FRMAD
NEARERICDHREE
SAE AFLESF A
TERthIRG - Eih
TG HEE
BT ORE
TSRl - 58, MR AR
Tiz&&
ENEEER

SISICICISICIGIO®)




F31-1(33) "RABZLAFYNIXEMBERTERE, CHT3EHNEER.

1
3. SLAFYNUIEM (5)BREHIE
HMOEESEZDR SLFvN\UTERMBTIEIRDEEFHENRELRIANEEEZ D,
Bl @ SEEMOENREDIZEA
Q@ HEERE

® HFRERREFZOEM
@ Umbrella Service,avEFi1—42—{bL:ETEE
(#iHE AZEFHDEHE(Umbrella Service or One-stop Setrvice).
EH{b(Computorization), BEXEEE D= — A DEHENIZE)

(6)1RETIH
BRIESN-RETHZTEAMANICRKEL. AREXOPHRE
RIBZEERT S,

(7) EB R

[EEMEER ISR IR E R,

1) RR—YEHRDOILT. EBDEL

2) BEHEROILRT

3) EHEERDIET

4) LM%, 12 A—F 23 FILRI—ILDERIL

32 SLFvN\U T (RO ERES
(MNEEEEXTRODRL-THRE
BEESEIAROEHNEREIL. TEMMADODEFMEHES
BIFREEEL. EOMBIREFITAI L, REINGZRENE.
FLWEEZEL, SAF v/ \UHIBOFEFIRE, HsBIRICHEY
DMtHTE,
D TEEZBFCH(EDOFH. BHARELIMDEEHUDITS)
@ AE2BTCH(ERORIE. MEFBEEETH)
® EfMizBETH I E. FMEMTBFE~DEMDIEER)
@ FHLOWEXZFCH(EHLEM. £HAELI/BEDRIC
FLWEEFET)
® thigFEBETH(TERMMZERZIC. SLF v/ \Uihigz—D20
MARLELTETTLN)

Q) EEEETRDETE LEFEH

NEELNVEBEE XK
SLFvNUIXRAMOEREETKRIIRD 3WENBEZOND,
@ IEAT

@ |EAT LEMI%SE
Q@ IEAT &EHTE

2)EEEE T RO EBEHEE
@ XBHELEAHFOHIR
Q@ EEEEIROEHHEDAML




3.1.5 ¥

1999 JICA OECF JBIC

5 1999
3
IEAT
3151 AVNUK
1)
1)
1988
1 1991.3 2,908
2 1996.4 648 1997 IEAT
750
4 8
Export Processing Zone EPZ
3
JICA 1999



TR A B

]

2)
80%

1996 2

IEAT
IEAT
One Stop Center IEAT

One Stop Center

IEAT IEAT



One Stop Center

IEAT
@)
1997
5
1990
IEAT

3.152 HBHIREMH
IEAT

oJT

3.153 oz

25%
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IEAT
IEAT

IEAT

15 51, ERARBENLCE
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TR PR T E

3.1.54 #3

IEAT



f$% A3.1-1 Project Design Matrix ( PDMe )

M/P
TS HrDEH ER ERT—2. AFFER NBER
L457 B 20K B B BE)
1) IERAMICRENARET S, 1) ABEEH 1) EATADBEBZES LTIV EE 21—
2) ABLE-BREICSYERENENEAHEINT -, 2) ABTEICLIEARSSUEHLEE 2) BEQFMAERES 1) EATHARELFEERERT 5.
L7 BEIGERRRED 2) BF-HEFHICERGEEIL,

REICHHATEAMOER EEHERENERESN D,

(EATOREL-EE - EEEHAE

1) EATADEMELFLUVA2EE 21—
2) I[EATTEM#D/TLyk

FaszorER

FLFv AL TEMBOTOE—Sar Fik, HIE. DEGRES | BERSE BEREEOLE 21— D) REF R CERTEEALL

WERIZED. 2) BEFABET 0TS LSO HIFITLELTHE
RS 5.
3) O/PRUBEMMAEE £+ (EMA T S
MIRENERT B

R

1) SLFvAUTEMBAORARENESN S, AEREE REREEOLE2— 1) C/POEH: ARGREIE LA, BB

2) ST TEERIDETREAASN TS, FEEEGT SOIHHBRNERT 5.

3 REBUBMBEVAL L TAIBHEENLD,

H ABEEORE. FH. TERBOBEISHLTRENGIND, DBRMAE LT OREBINEAMEN S,

5) EATOBAISHL TR EEXOBHIHD SRATEEN SN D, |- RIBEOHRE A BE 21— RE

w8 _ ® A T #BISBELC/PO MM BB EEAEL

1 SAEIKITSERORARE DBEISHT B+ HHOERTHBAAF AL

2) BEEDS LT v/ A BARHEOLE 1~ (BAF—L) GEEEF—L)

3) RERDFERE

4) ABGEREFEEDRE

5) EFBEBEA o T4TRE
6) BE-EERFIORE

FEE 204
IR A AR - 1988.5-1988.10

REEREMRAZ SR (0ESB)
AFF")2AST 4IEAT, OESB, MOI

B EH

DREEED-HDC/PAR., EEHSIREENS
EFELHDHE

DIREICET 5T+ AADIEHGERAAFAIRELGIL




&R A31-2 REECRFTABRORERN

RERMR AT LF N\ TEEMBARGTERAE

I | T HREE

1. ABTEREO-HOELE

1.1 EEEBOFHMERE v 1996 DEMAEIC LN XD T FES —MIHBYFHASNT,

1.2 ABEEERTHEEDER v 1996 F DEMFEICINIERESNTMERE L ERTREDSELLH

2. DEFREELA LTI DIRE

2.1 BREREEIF—OBME v 84 TIF3-4[E., S ETHBOIOMOIEHFE THEIF—EEMHEL TS,

22 R—TTAVTFrRIOILKR v | BIZR—T T4V T FrRNELITHESBIEIZLTLEL,

2.3 KEBLUVAREZEMETOBERERRAE SLFvN\ I EMAMITAREEAPDLTHIDTRELEM>TH, DT
XM EROLEFEMREAVTEERERATEERLTLS,

2.4 BEBERBEHNOODT—HIN—RERK BERERRBEIOT —EN—XIEERLTWLS,

25 TLFvNIRERTARER v | SLAFeN\CIEARAIZIEE>TLELD . 2EMELOTHNIZEATD
web-sites CAF TES,

. AtV TATDHRE

3.1 (RHMHO)HABBRERT HILZICLDIU LTI DERIE v BABERLSAITEA>TLSHA, BEMHZE LTS VEROLDOLH S,

3.2 BEEEICKT HERIERE v R, BEYNI. EX BERERKRLERINEOTIESZ TNV,

4. IEATOHKSRE

41 IVOZT7hoY—ERPLEREA IEATIZE L TEMihFERT 51217 ThHS REEAOAMIZERLTLS,

4.2 FHLOLWIEXEHOM/PREDT-HDBERFHEIEE v Strategy&Strategic Div.[CHEWTHBR T EFtOM/PEERL TS,

4.3 BRERICH—ERFRIRTHLODEIIVERE v One Stop CenterMiXE

4.4 I—TTAVTHEDIEK v | REGERICZKY., BB ST,

5. TEMhOEBRLEE DK

5.1 BEIEHEH v BN ZES N D oA REEHBALTABEEDOFEFRIFIC
ERERET 2 EN DS,

52 TLFYNVEEDOHDIAZST(— v | &

5.3 BEFZRFEOHE V) LD EBYIZE SN Tz, M ELKICH T HBEERMOR LIZEYREE
BRFHESNT, LALRELIESWIERKI S X T L, HFFIAEHRE
BERFEIER Y04 o1,

5.4 BEIBOER v HEINTWS,

55 WEBHZROREE v | BIZAEL CNETAENDOABEENERL TS,




6. SLFYN\UITEMMICHELRY—ER

6.1 REEMLREFHE

One Stop CenterMEXE [CKYELR

6.2 RRLEEFYV—EX

One Stop CenterMEXE ZKYELR

6.3 Bft.ER. AVHILTIVTEDMDHY—ER

YFIZL

6.4 FRBEEDOIHEKR

BPBEL TV -BMHEEROBIETLH BRTBEHREL-BBE. &
K[EFLEGIMLI-T=0, REESENT-,

6.5 EEEETAROETELEBHER

[T

7. F 0t

7.1 HPMEETIXHAMOER

BAQH/NERBERO-IRELT, bELEDAEFEMICH/PEEMMEE
B9 2 EAH S,

7.2 RIEZEFTMOER

BESZETMETEBLTLVELA, TEMMTISO140002HE L =,




3.2 XAE IS, HIREFTEARE (BFEX) 720-T Y7 HRE
321 FARFAEERORELES

1997 7
1993 9 95 3 JICA

IRP 1998 6 6

25

322 BHRAEOHBE

1) 1999.3 1999.10

@) 1999.9

3) DIP
4)

®)



(6)

()
9
1)
2)
3)
4)
5)
6)
323 RERBIIKEZSALERHBIVER
3231 EXBEFESX(IRP)
1997 9 1998 6
Industrial Restructuring Plan: IRP IRP 8
34
IRP 400 25
1999 2004 9 5 25
SMI JICA



£32-1 IRPO8S7TOTTLAEHEBEOEK

1 8
2 3
3 4
4 3
5 7
6 3
7 2
8 4
13 IRP
3.232 KAREOHE
JICA 1999 1 7 63
1999 6
7 A3.2-3
1
324 RE
IRP
3.2-1
PDM A3.2-1 A3.2-2




R321(12) TRABEIXSHIRE[RNE (BEHFEX)72O0-TY7THE, L
BI2EMNEER, B
( FAESEMEE : 1999.3 - 1999.10 )

1. BHREEXEZDDE Core Problem: "Sales of SME products are in a slump"
FTHR/NTERED (FINEERIOFTLEESHRRIZELRAALR)
-HORAAKFKE

[ET A0 F EAEBIZELRAATEELS Core Problem D E# D R E(Direct course)l&
AR RN ERE RD2DEEZLND,
DERE

DHRPEXRORRIFERREFNICE D, (EICEEONHER)
2)TIFEADT I EANIELAT2TLVELY, (FITHHIER)

(DF/NEERFEI T

SME Development Concept: To enhance competitiveness bringing up to the
global standard (QCDD)
(ERBELANILAGEENESIELITS)

(2)BA FEERE
1)Finance (BRE&-1)
2)Technology and management (T&M)  (EB&-2)
3)Human resources (Human) (BKRE-3)
4)Marketing (BKR8-4)
5)Business environment (BKRE-5)

Strategy-1 Strengthening of SME Financing (FR/p ¥ &R MD3&1E)
FINEEADEREERBEOEIL - BREBEOHLOFIEDBEAZIZL>TRH
9<%,
Project 1.1 ERRIFIEDEMR (Restructuring of Credit Guarantee
System)
Project 1.2 /N RS RBEIRITHIE DRIE (Strengthening of the
SME Banking System)
Project 1.3 FINEEANDEBREFIES LUV T7U RO
(Establishment of an Equity Participation System for
SMEs)

Strategy-2 Upgrading of Technological and Managerial Capability of
SMEs (F/NEXDEM RV EERERADDE L)
HNEEDOEERSORMEBEERNER LEE5-ODORMBEDHEE
LT B FHEFEREXBELF/NEEDFEELZRS,
Project 2.1 TEZWIFIEDEA (Establishment of a Factory
Evaluation System)
Project 2.2 T EH T B AT LME A (Introduction of an
On-site Technical Guidance System)
Project 2.3 AAIT#ELI- TOM, £EEEBFEDORFE (Development of
Total Quality Management System of Thailand)
Project 2.4 RERE R/ v — (Provision of an Assistance
Package for Incubation of SMES)
Project 2.5 RitEMSRNEEANDOHMTTEIRIRE (Enhancement of
Technology Transfer from LEs to SME)




K 3.2-1(22) "T2ABIX7HREFMARTE (FEHFEE)740—-TY7REL IC
BTHEMEER. 12

Strategy-3 Development of Human resource for SMEs
(RINEEDT=HD ANMEAF)

FINEEDOREE. FBEOAMRARERBLTHNEEDO AMFER, /i

EITBKFBE~ADTLFDOBREEZRES,

Project 3.1  H/NEERAKEAUAT+F1—bDERIL (Establishment of
Institute for SME Development)

Project 3.2  HUNBEITKHT HAM DR (Institutional Supports for
Securing Manpower for SMES)

Project 3.3 RREFAICLHHEERERIEDHEIL (Establishment of a
Certificated Skill-standard in Cooperation with the Private
Sector)

Strategy-4 Securing of market for SMEs (/N EDOTHIZHER)
RLELOPPEEIBRERBEZORIARELLTHRATWSATGHREXIE
ERGH

Project 4.1  AHIHEEICLLF/PEEINSOBEHNBEFIEDEA
(Introduction of Preferential Purchase of SMEs Products by
the Public Sector)

Project 4.2 #HIRELEEIDEIE (Strengthening of Export Promotion
Activities)

Strategy-5 Improvement of Business Environment for SMEs
(RIMEEDOREREORE)
HNEEO—RULERRRZEBASEACDANTH S,

Project 5.1  H/PNEEDERIESLVRVFT—IDER (Development of
Information Networks for SMES)

Project 5.2  EHIREDT-6 D T EIZ#{L D51k (Improvement of
Standards and Conformance in Infrastructure to Promote
Export)

Supporting Industry (Supporting Industry (239 24FRI7A oK)
Project S.1 Setting-up of Thailand Automotive Institute

(1) BEDE.BFEHR. BEHEMHORER RE

(2) THImMOIRHL, BKifiHEE- R

() BUFEERM. ERNEBHDEE., B AKH DOEE

(4) SMAOEHEEFREREO-OHDOBKREE

Project S.2 Setting-up of Electrical and Electronics Institute
(1) EXR-BF.EX-BFHMA. BEX-EFMHOAR BRE
(2) TRIMOIRHL, BKifiHEE- R
(3) BFFERER. BREENDOEE. HBAKFDOEE
(4) FADEBER BEFEXREDOI-HOBERRE

Project S.3 SIC-Tool and Mold Technology Development Project




3.25 ¥

3251 AUNThK

M)
1)

2)
A3.2-2

80%

2002
1999 5

IRP

50%

SIFC SME Bank
1999 10
DIP

ISMED



RNEERARAATAF1I—b

2
1991 SICGC 1999
2000 40 2001
795 25 41 SME Bank
SME Bank
10%
2000

Electric Electronic Institute EEI

Thai Automotive Institute TAI
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f$% A3.2-1 Project

FU

Design Matrix ( PDMe )

M/P

FooHrOER

izt ]

BRT—2 AFFE

SERER

LrrEM2 CGRERRRE) :

1) HUMEEROFEY EFAEMNT S,

2) FUNEENERICT AL, BREEEFAT S,

3) AV R4 TA—MRIICKYRFREEAN DR HBEIND,

1) FNERORTEE - WHEOEL
2) FREEAHHK

3) HNEEERMOBU

AV ATAF 21— OFI KR

1) BRERUTIVIC - (REEE. EESHE, KRHE)
2) fUphEHE

3) RA¥X—LBIERES

4) FMEEEFIAHH

LB GERER)

1) BENMBFOHEICEYRAEND,

2) REIZF>TIRS I ERESN D,

3) KAV ART4F 21—k (ISMED, EEL, TAIZE) DIREFEHARH
FEFEICEYVAEN. RiESh b,

1) fINEEIRBGAADTEH

2) PN ESBMORT—LORXEEE
3) FOCzHh-TOYSLOERIKR
4) BAVRTAT1—FDFEAE

Z

1) BME. RV V42~
2) AMEF/NEERBAHFIOCIIMRATREES.
AAER/NEEEEE R

1) RARFEICERGEENKHPMEREADZEEREMN

b I (R
2) SEBENAVATAT1— N EES DM HFILEY
FHEWERT S,

3) HE-BERHICERGEEMNGL.

FaszHrEE
SHROACIZETEPIREREDEDZREHF AN, EEOREH
BsMZEhBd,

BEHEE

CREE.BEE. RU V-

1) BF - HEEHICERGEENLL
2) FINEEBERICERGEENGL A DEEEEOELEIC

g

() 7OTRE/RBERDOIIER/NEEORENALMNIGD
(2) FiTEHR E REKRABHLMITHS,

(3) HHEREICANSRIMBIELNEND.

) AEREERLVEERHE
() AEREERLUVEEER
G-DIREETE (RHER) FEIHRLSHE-

VN EMREORAB LTIV - GIEEE.
ME. RUIRE QAME. T BEREShi=
5 300))

DC/PO#RHR: - AR EBICEL AL, BEHEA
EREERTHDITTRBENERT S

@) EM-EMHELSEESNG, EEFROC/POEBE DRMHEE BREUNES)
R B o 1B S A |2 ey g |G VEFERRRIE, B£7055L, 1E [DRFER. RUJCAESTHOENAD
s PoNBEeD B | cahac rommomsE EHREOREBOLE 21—
DEIHELEEN TS, )
=X 8 A
(1-1) MEREEERROLE 21— (B&F—L) BEEF—L) Db N3 (T %) B £C/ PO BRI BN B R ALY
(1-2) BHBBL (LSRN ERAOEBRE 1) A ADIRES A 1) IEETERABIHESR
(1-3) BRFADTIT-MRAE 1V 1-REICKOIRELRE 2)C/PHHEER A 2) ATTUIT 3T —-DRR ST =,

(1-8) AR T4 T1—tOBRRKBERE
(1-5) 5 #AEHE (R) D&

(1-6) RHIFHE () D&

-7 AV AT T 21— MM ERE
(1-8) % - TG MK ERELETE
(2-1) AEBEFELTOOIT

(2-2) 7= 3y T I+ —DEHE

) LI F—FDRME (HTHRERE RE)

& 23M/M
ERNEZE: 12M/M

[elE=- 353
DRERED=-HDC/PAE. BEEHENRBSNIERNHDHE
NREICET 2+ 0N DEHGERNAFITREGCE




&R A3.2-2 REECRFABROREMRN

AEREMR M ITENFRRREAET BHER) 7+0—TvTRE

J‘Eﬁl" 5 EPJJ'_' =
5§Fﬁ TEE 5ﬁijﬁ :F#EE?IE
1. fuphfiEEFOAIE
1.1 ERRIHNEOCER v 1991 F TR SN =R/ EERRIE A1 (SICGO)IF1999F ICEHNAH
ELEEABIENTHhN., REESUE/ NN —YI R A SNz, S5IZ20004F (21
40BN —YE A,
1.2 HINEEXERBEERTHEDRILL 4 SIFCD 1L (SME Bank& FFZEFE) . BUFICKHIBE . BEDIEELHEE. X
[EDEM, EftEEEDEM,
1.3 H/INEEADKREFESLVI7URDRL v SME Venture Capital Fund&l|5%
2. NEEORMRUEEREIOR L
2.1 TEZEHEDEA (4 FAELR. BETODIINELTEEBAREL TV, 1999F IC AR/ #RF
B ABEAICA-JODCEMREIREL .. DML ERFXTOC I KN
Shi- BEERBRDITBIO VTR A ERASNT-,
2.2 IHKEFMIEESRXTLOEA 4 HEEEESEEZPOICKRBIRENTHOMT,
2.3 AAITELETQM £ EEBFEDORK 4 BSIDZ F#%BIE L T, B L EE L TIRIGER S,
24 EBERBH/NVT—T (V) A2 F 21 R—32(2DLVTldndustrial Formation Center TR, F1=IPC
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