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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON TECHNICAL COOPERATION FOR
THE PROJECT FOR FOREST MANAGEMENT IN SOUTHWESTERN PART OF ETHIOPIA

The preparatory study team (hereinafier referred to as “the Team™) on technical cooperation

for the project for forest management in southwestern part of Ethiopia (hereinafter referred as “the

Project”), organized by the Japan International Cooperation Agency (hereinafter referred as
“JICA”) headed by Mr. Shinji Yoshiura, was dispatched to- the Federal Democratic Republic of
Ethiopia from December 1'to December 27, 2002 for the purpose of formulation of the Project..

During its stay, the Team exchanged views and had a series of discussions with the

authorities concerned of the govermment of the Federal Democratic Republic of Ethiopia and the

government of Oromiya Region with respect to the preferable measures to be taken by both -

Ethiopian and Japanese governments for the smooth implementation of the Project.

-As a result of the discussions, the Team and the Ethiopian authorities concerned. agreed to

recommend to their respective governments the matters referred to in the document attached hereto.

Addis Ababa, December 13, 2002

G

o) AR

" Shinji Yoshiura
Leader,
Preparatory' Study Teéun,
Japan International Cooperation Agency

Witneséé by,

Mr. Haile Michael Kinfu

Head, Bilateral Cooperation Department,
Ministry of Finance and Economic
Development (MOFED),

The Federal Democratic Republic of Ethiopia

Dr. Mohammed Hasen

Head, .
Rural Development & Agriculfure Supreme
Office,

- Oromiya Regional Government,

Federal Democratic Republic of Ethiopia
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ATTACHMENT

i Outline of the Project
1. Project Thtle _ : A
The Project will be referred to as “Participatory Foreﬁ Management Project in Belete-Gera
Regional Forest Priority Area (hereinéﬁer referred as “RFPA”) in the Federal Democratic

Republic of Ethiopia™

2. Basic Approach / Institutional framework of the Project.

Taking the characteristics of Belete-Gera RFPA into consideration and comparing several

forest management approaches adopted in other RFPA in Oromiya Region, such as direct

management by a public enterprise,  and participatory management (WAJIB approach) in
Adaba-Dodola RFPA, Oromiya Regional Government and the Team had agreed to formulate a
participatory forest management rules and meodels, and its institutional framework, which is
referred to ANNEX 1. o
With this approach, Rural Land & Natural Resource Administration Authority of Oromiya
Regional Government (hereinafter refé;red as “RLNRAA™) implements participatory forest.
management in Villages (hereinafter referred as “Kabales™) and establishes its operational forest

management model, which can be applied to other communities in this area.
3. Period of Cooperation  Three (3) years

"~ 4. Project Locations
The project will be implemented in Belete-Gera RFPA in Oromiya Region in the Federal
Democratic Republic of Ethiopia. On the basis of the result of the socio-economic survey to be
conducted from 11" Jan. 2003 t.é 10" Feb. 2003, more than one Kabales will be selected as the
target area in each Seka Woreda and-Gera Woreda, where prbjcct activities for participatory forest

management will be carried out.
5. Draft of Master Plan ~ See ANNEX 1]

6. Executing Organization
Rural Land & Natural Resource Administration Authority, Oromiya Regional Government

7. Inputs from Ethiopian Side
[Personnel for the Project]
(1) Project Director . _
Head, Rural Land & WNatural Resource Administration Authority (RLNRAA), Oromiya

e
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Regional Government

(2) Deputy Project Director
Head. Forestry and Wildlife Department, RLNRAA, Ordmiya Regional Government

'(3) Project Manager
Natural Resource Expert, Rural & Agrniculture Development Coordination Desk at Jimma Zone,
Oromiya Regional Government (to be discussed including possibility to assign one suitable

persén)

(4) Counterparts _
Oromiya Regional Government will provide necessary personnel to ensure the smooth

operation of the Project as follows.

1} Oromiya Regional Government

-Officers, RLNRAA, Oromiya Regional Government

-Officers, Bureau of Agriculture, Oromiya Regional Government

-Coordinator and Experts, Rural & Agriculture Devélopment'(?oordination Desk at Jimma

Zone

2) Seka District (hereinafter referred as “Woreda”)
-Technical Experts, Rural Land an;i Natural Resource Development Desk
(At least one full time counterpart) '
-Forest Guards, Rural Land and Natural Resource Development Desk
-Agriculture Experts, Agricultural Development Office
-Development Agents (DAs), Agricultural Development Office

3) Gera Woreda
~Technical Experts, Rural Land and Natural Resource Development Desk
(At least one full time counterpart)
-Forest Guards, Rural Land and Natural Resource Development Desk
-Agriculture Experts, Agricultural Development Office -
“-Development Agents (DAs), Agricultural Development Office

4) Supporting Staff
-Administrative Staff
-Secretary

-Drivers

# o0 4



[Land and Facilities]
(1) Land
-Compound of Rural & Agriculture Development Coordination desk at Jimma\Zoné
" -Compound of Rural & Agriculture Development Céor_dination office of Seka/ Gera Woreda

{2) Facilities .
-Project comdmation office in the compound of Rural Deve]opment & Agnculture

Coordination desk at Jimma Zone _
-Project field office in the compound of Rural Land & Natural Resource Development Desk at

Seka Woreda/ Gera Woreda
-Project office at Oromiya Regional Government office

-Training Facilities

{ Administrative and Operational Cost]
(1) Salaries and related alloWances for Ethiopian staff/personnel
(2) Expenses for electricity, water, gas and other fuel
(3) Regular expenses incurred by the machmerles equipments and other supplles provided by
, JICA, including customs clearance costs, storage costs, inland transportation costs,
installation costs and other related costs

(4) Any costs for maintaining facilities and machineries, equipments and other supplies |

8. Inputs from Japanese side
[Long-term Experts]
(1) Chief Advisor/ Community Development
(2) Participatory Forest Management/ Coordinator

[Short-term Experts]
* Short-term experts (approximately 1 to 2 persons per ahnum) will be dispatched upon the

necessity.

[Counterparts training]
Training opportunities in Japan and/or the third countries for 1 to 2 counterparts will be provided

every year.
[Machinery, Equipment and Materials)

(1) Machinery
- Equipment for forest management |

W




- Equipment for community development
- Equipment for training
(2) Vehicles '

(3) Other necessary equipment for the implementation of the Project

[Infrastructure]
(1) Building for Project coordination office in the compound of Rural & Agricuiture Development

Coordination desk at Jimma Zone

(2) Buildings for Project field offices in each compound of Rural & Agriculture Development
Coordination Office at Seka Woreda and Gera Woreda

9. Joint Coordinating Committee
(1) Function

The Joint Coordinating Committee will meet when necessity arises and at least once a year

in order to fulfill the following, functions: | .
a. To formulate annual work plan of the project based on'the Plan of Operations within the

" framework-of the Récord of Discuyssions. ‘ -

b. To review the results of the annual work plan and the progress of the technical cooperation.
¢. To exchange views and ideas on major, issues that arise during the implemehtation period of

the Project.

(2) Committee members
Chairperson: _
Head, Rural Land & Natural Resource Administration Authority (RLNRAA), Oromiya

Regional Govemnment

Ethiopian Side:
Representatives of,
Bureau of Finance & Economic Developmerit, ‘Oromiya Regional Government
Rural Land & Natural Resource Administration Authority, Oromiya Regional Government
Bureau of Agricultural Devé]opment, Oromiya Regional Government .
Rural & Agriculture Development Coordination Desk at Jimma Zone .
Seka Woreda | |
Gera Woreda

Ministry of Finance & Economic Development

Ministry of Agriculture
Ethiopian Experts of the Project



Relevant personnel acceptéd by Chairperson, 1f necessary

Japanese side:
Chief Advisor/ Community Development
Participatory Forest Management/ Coordinator
Repl-esentati{re of JICA Ethiopia Office
Other pefs,onne! concerned, to be dispatched by JICA, if necessary

NOTE: Official(s) of Embassy of Japan in Ethiopia may attend the Committee meetings as

observer(s)

11. Measures to be taken by the Government of Japan

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through JICA accordmg
to the normal procedures under the technical cooperation scheme of Japan.

1. Dispatch of Japanese Experts

The Government of Japan will provide the services of the Japanese experts as Jisted in 1-8.

" 2. Provision of Machinery and Equipment _

The Government of Japan will provide such machinery, equipment and other matena]s
{(hereinafter referred to as “the Equipment”) necessary for the implementation of the Project. The
Equipment will become the property of the Government of the Federal Deﬁocraﬁc Republic of
Ethiopia upon being delivered C.1.F. (cost, insurance and freight) to the Ethiopian authorities '

concerned at the ports in Djibouti and/or airports of disembarkation.

3. Training of Ethiopian Personnel in Japan
The Government of Japan will receive the Ethiopian personne! connected with the Project for

~ technical training in Japan.

4. Special measurement to be taken by the Government of Japan
To ensure the smooth implementation of the. Project, the Govemrrieht of Japan will take, in
accordance with the laws and regulation in force in Japan, special measures through JICA with the
purpose of supplementing a portion of the local expenditures necessary for the execution of the

physical infrastructure.

111. Measures to be taken by the Government of the Federal Democratic Republic of Ethiopia

d
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(3]

The Govemmment. of the Federal Democratic Repubiic' of Ethiopia will take necessary -

measures to ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

The Government of the Federal Democratic Republic of Ethiopia will ensure that the
technologies and knowledge acquired by the Ethiopian nationals as a result of Japanese
technical cooperation will contribute to the economic and social devetopment of the Federal

Democratic Republic of Ethiopia.

The Government of the Federal Democratic Republic of Ethiopia will grant in the Federal
Democratic Republic of Ethiopia privileges, exemptions and benefits as listed in ANNEX 111
and will grant privilegés, exemptions and benefits no less favorable than those granted to
experts of third countries or intemational organizations performing similar missions to the

Japanese experts and their families.

" The Government of the Federal Democratic Republic of Ethiopia will ensure that the

Equipment will be utilized effectively for the implementation of the Project in consultation with

the Japanese experts.

The Government of the Federal Democratic Republic of Ethiopia will take necessary

measures to ensure that the knowledge and experience acquired by the Ethiopian personnel

from technical training in Japan will be utilized effectively in the implementation of the Project..

In accordance with the laws and regulations in fofce in the Federal Democratic Republic of

Ethiopia, the Govemment of the Federal Democratic' Republic of Ethiopia will take '

necessary measures to provide at its own expense:

(‘]) Services of the Ethiopian counterpart personnel and administrative personnel as listed in

1-7;

(2)  Land, buildings and facilities as listed in I-7;

(3} Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts-

and any other materials necessary for the implementation of the Project other than the
- Equipment provided through JICA;
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(4) Means of transport and travel allowances for the Japanese experts for official travel within

the Federal Democratic Republic of Ethiopia; and
(5)  Suitably furnished accommodation for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in the Fedéral Democratic Republic of
Ethiopia, the Government of the Federal Democratic Republic of Ethiopia will take

necessary measures to meet:

(1}  Expenses necessary for transportation within the Federal Democratic Republic of
Ethiopia of the Equipment -as well as for the installation, operation and mamntenance

thereof’,

(2)  Customs duties, internal taxes and any other charges, imposed in the Federal Democratic

Republic of Ethiopia on the Equipment, and
(3}  Running expenses nécessary for the implementation of the Project.

IV. Issues for special constderation
~ Since Japanese experts mainly work in remote area, Orommya regional government and the
Team confirmed that Oromiya Regional Government should give careful consideration to the

security of Japanese experts.
V. Steps to be taken before the commencement of the Project

1. Oromiya Regional Government will prepare additional information and data reqﬁested by the
Team referred to ANNEX IV by December 18, 2002 and give to the Team members,

2. Two members of the Team will continue survey and discussions with Oromiya Regional

Govermment and authorities concerned until December 235, 2002,

3. JICA will prepare and send the draft Project Document including Projeét Design Matrix
(PDM) and Plan of Operations (PO) and draft R/D by the end of February 2003 to Oromiya
Regional Government, and Oromiya Regional Government will forward the written comment
on the draft Project Document and draft R/D to JICA Ethiopia Office through the Government
of the Federal Democratic Republic of Ethiopia in March, 2003. '

4. - Upon the necessity, the second preparatory study team shall be dispatched in order to finalize

A

8




the draft of Project Document.

5. R/D of the Project shall be signed between Oromiya Regional Government and JICA Ethiopia

Office as soon as possible after finalization of Project Document.

6. After sigming on the R/D, the Government of Japan will dispatch a Japanese expert in the field of
participatory forest management/ coordinator in order to conduct necessary preparation for the
Project, in advance of the commenéemeht of the Project. For this dispatch, a request form
(Al) is to be forwarded by the end of April 20.03 from the Government of the Federal
Pemocratic Répubiic of Ethiopia to the Government of Japan.

ANNEX 1 Approaches and Institutional Framework for Belete-Gera RFPA Management

ANNEX 11 Draft of Master Plan 7 _
ANNEX II} Privileges, exemptions and benefits for the Japanese experts and their families
ANNEX IV Request of Information and Data

9



ANNEX ]
Approaches and Institutional Framework for Belete-Gera RFPA Management

1. Different approaches for forest management in terms of the degree of “Encroachment” and
“Potential of Revenue™ ‘

When the degradation of the natural forest is significant, as in Adaba-Dodola, and thus its
potential of revenue to the Regional Government is low, forest land usufruct can be allocated
to forest dwellers through a participatory approach such as WAJIB. On the other hand, if the
encroachment by local people is not significant or can be easily eliminated, direct
management by a public entity (i.e. a public enterprise) is applicable to the RFPA. When
forests are in-between these two types, namely, when encroachment of local people is
sigmficant but there remain substantial forest resources, a new approach, such as revenue
sharing; must be Sought in order to achieve sustainable management. The diagram below
shows the position of forest management approaches in terms of encroachment and potential

of revenue,

PUb]i? ~ Revenue Sharing
Enterprise
Encroachment i
WAJIB

(Adaba -Dodola)

Potential of
- Revenue
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2. Comparison of Institutional Frameworks of “Direct Management Approach™ and
" “Revenue Sharing Approach™

Although it is not known how much forest resources are reméining in Belete-Gera RFPA,
there is a possibility that some revenue is generated from the forest. The revenue could be
solely retained by Oromiya Region to be used for its development purpdses, or could be
shared between the Region and the local communities. The former can be called “Direct
Management Approach" and the latter can be called “Revenue Sharing Approach”. Although
the most efficient and effective approach will be determined in the course of the Project, it is
_ worthwhile comparing the institutional frameworks of .these approaches, in order to
understand the pros and cons of the approaches.

A. Direct Management Approach

Case 1: Create a public enterprise

Rural Land and Natural
Resource Administration
Authority

L 4

RFPA Management Office/ .
Public Enterprise

Regional Level

Woreda Level

Woreda _ Woreda
Employment Contract Employment Contract
: A 4 ‘ y
Community Community | Community Community | | Community
h 4 A Y 4 : A 4 Y
RFPA

Direct management of RFPA through a public entity requires intensive mobilization of forest

guards in order to eliminate intruders from the natural forest. Some community people can be

A
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employed for plantation activities. The revenue for the Regional Governiment could be high
since the forest management is carried out systematically. However, the cost will also bé high
'since the exploitation requires heavy initial investment costs. Moreover, conflict with local
communities is difficult to eliminate and-thus the forest protection by forest guards will be
neither effective nor efficient. Development Agents (and Natural Resource Development
Experts) at the Woreda level cannot be effectively mobilized in this framework, since they are
not aceountable to RLNRAA but only to the Woreda Administration. |

B. Rei@nué Sharing Approach (Indirect Management)

Case 2: Create RFPA PFM Teams attached to the Region

. Scope of the
. Project
Rura! Land and Natural Resource .
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In this framework, RFPA PFM Teams, which are accountable to the RLNRAA at the Regidnal

Jevel, are created in the same compound of the Woredas” Rural and Agriculture Departments,
in order to manage the target area. The RFPA PFM Teams are constituted from Technical
Experts, development agents and administrative staff. It is expected that the RFPA PFM
Teams will be eventually operated on a seIf-ﬁnéncing basis from RFPA revenues. The RFPA
PFM Teams award management contracts or agreements with local communities; i.e. Dabo or
sub-Dabos, in which the revenue from the forest will be shared between the Region and the
Dabos/sub-Dabos. Development Agents and Technical Experts will facilitate and monitor the
management contracts/agreements, while strengt-hening/empoweﬁng local communities. The
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RFPA PFM Teams will work in close cooperation with the Woredas’ Rural and Agriculture
- Departments, which will lead to the Woredas’ capacity building.

Case 3: Create RFPA PFM Teams attached to the Woredas
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In this framework, ownership of the natural forest rests with the.Region, while RFPA PFM
Teams are created under the Woredas® administration. Management responsibility of the target

area is delegated to the Woredas through a management contract/agreement (A). The RFPA -

PFM Teams are constituted from Technical Experts, development agents and administrative
staff. Management contracts/agreements (B) will be awarded between the Woredas and Jocal
communities; i.e. Dabo or sub-Dabos, in which the revenue from the.forest is shared between

the Woredas and the Dabos/sub_—Dabds, and n turn, the Woredas transfer a paft of the revenue

to the Region based on the management contract/agreement (A). The RFPA PFM Teams will
facilitate and monitor the management contracts/agreements (B), while strerigthening
/fempowering Jocal communities. The revenue that is retained in the Woredas will be used by
the Woredas for development purposes, which will lead to the Woredas’ capacity building.

The following table shows the compaﬁson of the direct management approach and the
revenue sharing approach.
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Direct Management Approach

.Revenue Sharing Approach

gl

Revenue to Region

Relatively high (direct sale of
wood)

Relatively low (revenue sharing

‘with communities)

Cost to Region High (initial investment cost and | Low

cost of forest guards)
Consistency with Decentralization Not consistent Consistent
Possibility of Conflict with Local | Relatively high Low
Communities
Possibility of further encroachment High Low
Impact on Poverty Alleviation Low High

Considering the impact of the Project on the local communities and their expected reactions

as well as the size of the investment, the direct management approach is not appropriate in the

imitial stage. Therefore, the Project will' take case 2 or case 3 as the initial institutional

framework, and will finally select the best approach after closely examining the target area.




ANNEX 1]
Draft of Master Plan

I. Overall Goal -

Sustainable management of Belete-Gera RFPA is realized with participation of local people.

1I. Project Purposé- ,
Sustainable patﬁcipatoxy forest management is put in place in target Villages (Kabales) in Belete-Gera
RFPA. ‘

I11. Outputs . '

1. Information on the status of the target forest area and its relationship with the surrounding
communities in the Kabales is shared by the local people and the project members.

2. Capacify of Technical Expérts and Development Agents for forest management and community
deﬁe]oﬁment is strengthened. | '

Local communities at the project site are empowered and their capacity for natural resource

2

management is strengthened.
4. Participatory forest management rules and models are developed.
Information-and lessons related to the Project and participatory forest management are shared by

stakeholders in different levels.

V. Activities
1. Social Survey N . _
1.1 Survey the local communities in the target area by Rapid Rural Appraisal method. .

1.2 Analyze and understand the problems, needs and potential of communities.

"2, Training on forest management and community development for Technical Experts and -

Development Agents.
2.1 Train Technical Experts and Development Agents on necessary forestry technmique and
community development through trainings and project activities. '
2.2 Train Technical Experts and Development Agents on planning, monitoring and evaluation of
forest management through trainings and project activities.
2.3 Hold seminars on participatory forest management to Development Agents from other
Kabales in Belete-Gera RFPA. |

3. Empowerment and capacity building of the communities |
3.1 Assist the local communities to make action plans. for natural resource management in the
communities in the target area. .
3.2 Raise awareness of the local communities on natural resource management through assisting

activities such as agroforestry, compost making, school farming and family planning.

W
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3.3 Assist the local communities to. monitor and evaluate their activities in accordance with the
action plans.

3.4 Hold community development seminars to conmununity leaders from the other Kabales in
Belete-Gera RFPA. '

Making a participatory forest management rules and models

4.] Assist the local communities to work out utilization plans of forest resources, such as natural/

planted coffee, fuel wood, honey and wood for house constructions in the target area,
4.2 Assist the local communities to carry out the forest resource utilization plans on a trial basts.

4.3 formulate participatory forest management rules and models.

Sharing information and lessons on participatory forest management

5.1 Provide information on the Project to the stakeholders in different levels.

5.2 Exchange information and lessons on participatory forest management with other donors,
NGOS, and Federal Government through networks, such as Participatory Forest Managemeht
Working Group (PFM-WG).
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ANNEXII

(5

Privileges, exemptions and benefits for the Japanese experts and their families

Exemptions from income tax and other charges of any kind imposed on or connection with the

TIiving dllowances remitted from abroad for the Japanese experts.

Exemptions from import tax, export duties and any other charges imposed on personal
household effects of the Japanese experts and their families, including one motor-vehicle per

expert.
The Government of the Federal Democratic Republic of Ethiopia will use all its available
means to provide medical and other necessary assistance to the Japanese experts-and their

famnilies, equivalent to that of Ethiopian civil servants.

To issue, upon application, entry and exit visa for Japanese experts and their families free of

charge.

To issue identification cards to the Japanese experts and their families to secure the

_cooperation of all governmental organizations necessary for the performance of the duties of

the experts.

Exemptions from customs duties for import and export of professional equipincnt by the

Japanese experts in connection with the Project activities. -
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ANNEX IV
Request of Information and Data

1. Latest organization chart and the number of staff of each section of Oromiya RLNRAA

2. Decree of the creation of RLNRAA or a document which describes the mandates of
Oromiya RLNRAA

3. Detailed information on RLNRAA's budget and expenditure, planned and actual

4. Detailed information on the harvested volume and revenue from Belete-Gera RFPA (from

plantation and natural forest)_ ‘and the utilization of budget, last five years. .
5. Guidelines for RFPA management, if any
6. Decree of land administration

7. infonnation on each Kabale in Gera/ Seka Woreda
(1) Population and the number of households
(2) Area (ha) '
{3) Area by major land use / vegetation
(4) The number of existing DABO
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
_ ON JAPANESE TECHNICAL COOPERATION FOR
THE PARTICIPATORY FOREST MANAGEMENT PROJECT IN BELETE-GERA
REGIONAL FOREST PRIORITY AREA

The Resident Representative of Japan International Cooperation Agency (hereinafter
referred 10 as “JICA™) in the Federal Democratic Republic of Ethiopia had a series of discussions
with the Ethiopian authorities on desirable measures to be taken by both Japanese and Ethiopian
Governments for the sucéeséful iniplementation of the Participatory Forest Management Project in
Belete-Gera'Regional Forest Priority Area (hereinafter refemred to as_“the Project”) in the Oromia

Region of the Federal Democratic Republic of Ethiopia.

As a result of the discussions, both sides agreed to recommend to their respective

Governments. the matters referred to in the document attached hereto.

"Addis Ababa, September 30, 2003

1y

o

Mr. Naoki SAITO & Mr. Alem K]%Wdasa
Resident Representative, Head, v N
Ethiopia Office, ‘ ' Rural Land and Natural Resources
Japan International Cooperation ~ Admigistration Authofity

romia Regiofal Government

M

Mr. I\-Iq{Je{nichael Kinfu -

Head.'f‘

Bitateral Cooperation Department

Ministry of Finance and Economic Development
The Federal Democratic Republic of Ethiopia

Agency (JICA), Japan ' The |




THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Rural Land and Natural Resource Administration Authority in the Oromia Regional
Government (hercinafter referred to as “ORLNRAA"j in the Federal Democratic Republic of
Ethiopia will implement. the Participatory Forest Management Project in Belete-Gera Regional

Forest Prionity Area (hereinafter referred to as “the Project”) in cooperation with the
Governiment of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex
L.

1. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the. laws and regulations in force in Japan, the Government of Japan will take,

at its own expense, the following measures through JICA according to the normal procedures
under the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Jap'anese experts as listed in Annex
IL

2. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other materials -
(hereinafter referred to as “the Equipment”) nccéssary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of ORLNRAA upon being

delivered C.LF. (cost, insurance and freight) to the Federal Democratic Republic of Ethiopia
authorities concerned of at the borders and/or airports of disembarkation.

3. TRAINING OF ETHIOPIAN PERSONNEL IN JAPAN

The Government of Japan will receive the Ethiopian personnel connected with the Project for
technical training in Japan.

SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In order to ensure the smooth implementation of the Project, the Government of Japan will




take, in accordance with the laws and regulations in force in Japan, special measures through
JICA for the purpose of supplementing a portion of the local cost expenditures necessary for

the execution of the physical infrastructure and expert -level trainees training program.

I, MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERAL DEMOCRATIC
REPUBLIC OF ETHIOPIA

1. ORLNRAA in the Federal Democratic Republic of Ethiopia will take necessary measures to

ensure that the self-reliant operation.of the Project will be achieved and maintained during and

after the period of Japanese technical cooperation, through full and active involvement of all

related authorities, beneficiary groups and institutions in the Project,

2. ORLNRA_A will ensure that the technologies and knowledge acquired by the Ethiopian
nationals as a result of the Japanese technical cooperation will contribute to strengthen the

participatory forest management in the Oromia Region.

3. The Government of the Federal Democratic Republic of Ethiop'i.a will grant in Ethiopia the
privileges, exemptions and benefits as listed in Annex IV to the Jaioa.nege ekperts referred to in
II-1 above and their families, which are no less favorable than those accorded to experts of
third countries or international orgamizations performing similar missions to the Japanese

experts in the Federal Democratic Republic of Ethiopia.

4. ORLNRAA will ensure that the Equipment referred to in II-2 above will be utilized

effectively for the implementation of the Project in consultation with the Japanese experts
referred to in Annex II.

-5. ORLNRAA will take necessary measures to ensure that the knowledge and experience
acquired .by the Ethiopian personnel corinected with the Project from technical training in

Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Federal Democratic Republic of

Ethiopia, the ORLNRAA will take necessary measures to provide at its own expense for the
project: ' -

+ (1) Services of the Ethiopian counterpart personnel and administrative personnel as listed in
Annex V;

(2) Land, buildings and facilities as listed in Annex VI;
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{3} supply or replacement of machinery, equipment, instruments, vehicles, tools, spare pérts
 anda ny o ther materials necessary for the i mplementation o f the Project other than the
Equipment provided through JICA under 11-2 above;
and will also take necessary measures to facilitate the Japanese experts to:
(4) obtain means of transport for official travel within Ethiopia; and

{5) find suitably fumished accommodations for the Japanese experts and their families.

7. In accordance with the laws and regulations in force the Oromia Regional Government, the

ORLNRAA will take necessary measures to meet:

(1) expenses necessary for transportation of the Equipment referred to in II-2 above within
the Federal Democratic Republic of Ethiopia as well as for the installation, operation and

mamtenance thereof; and

(2) running expenses necessary for the implementation of the Project.

8. In accordance with the laws and regulations in force in the Federal Democratic Republic of
Ethiopia, the Government of the Federal Democratic Republic of Ethiopia will take necessary
measures to meet customs duties, internal taxes and any other charges, imposed in the Federal

Democratic Republic of Ethiopia on the Equipment referred to in II-2 above.

IV, ADMINISTRATION OF THE PROJECT

1. The Deputy Head of the ORLNRAA will be the Project Director who assumes overall
responsibility for the Project administration and implementation. The Head of the Foresfry and

Wildlife Department of the ORLNRAA will be the Deputy Project Director who supports the
Project Director.

2. The Natura} Resource Expert of the Rural & Agriculture Development Coordination Desk of

Jimma Zone will be the Project Manager responsible for the managerial and technical matters

of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advices to the

Project Director, the Deputy Project Director, and the Project Manager on any matters

pertaining to the Project implementation.

4. The Japanese e xperts will provide necessary technical a dvices to the E thiopian ¢ ounterpart
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personnel on technical matters.

For the effective and successful implementation of technical cooperation for the P roject, a
Joint Coordinating Committee shall be established and meet at least once a.year, or more often

if necessary. The functions and members of the committee are described in Annex VII..

V. JOINT EVALUATION

Evaluation of the. Project will be condué{ed jointly by the two Governments through JICA,

ORLNRAA and the authorities concemed in the Government of the Federal Democratic Republic

of Ethiopia, during the last six months of the cooperation term in order to examine the level of-

achievement.
VI. CLAIMS AGAINSTJ APANESE EXPERTS

The Government of the Federal Democratic Republic of Ethiopia undertakes to bear claims, if any

2

arises, against the Japanese experts engaged in technical cooperation for the Project resulting from
oceurring in the course of, or otherwise connected with the discharge of their official functions in

the Federal Democratic Republic of Ethiopia except for those arising from the willful misconduct
or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATICON

There will be mutual consultation between the two Governments on any major issues arising from,
or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Ethiopia, ORLNRAA

will take appfopriate measures to make the Project widely known to the people of Ethiopia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three (3) years from October 1, 2003.
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ANNEX |

MASTER

PLAN

1. Overall Goal

Forest management is sustainably carried out by the local people in and around the Belete-Gera
Regional Forest Priority Area (RFPA).

2. Project Purpose

Participatory forest management is sustainably put in place in target villages (Ganda) in
Belete-Gera RIFPA. ‘

3. OQOutputs

)
)
(3
@)
(5)

(6)

Target villages {(Ganda) are selected based on a participatory manner such as workshops
and iﬁquiries.

Capacity of‘ technical .A experts and development agents over forest ‘management,
participatory planning, monitoring and evaluation is strengthened. |
Boundaries regarﬁing forest management and land use in the target villages (Ganda) are

agreed upon by all of the major stakeholders.

Capacity of the local people in the target villages (Ganda) for natural resource
management is strengthened.

Appropriate systems of participatory forest management in the Belete-Gera RFPA are
clarified.

‘Information and lessons leammed on participatory forest management are shared among the

stakeholders.

4. Activities

(1)1
(1)-2
(1)-3

To conduct a baseline survey with participatory methods.

To carry out an analysis on the stakeholders in the area: .

To organize a workshop for consensus building towards participatory forest management

and rural development activities in candidate target villages (Ganda).

(2)-1 To carry out a task analysis of the technical experts and development agents and have an

(2)-2

appraisal on their training needs.

To formulate training plans on each technical field through discussion with the trainees

and their supervisors.
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2)-3
(2)-4
(2)-5
(2)-6
(2)-7

(2)-8

@)1
“(3)-2

3)-3

To present a training course/seminar relating to forest management to the technical
experts and development agents.

To present a training course/seminar on participatory planning, monitoring and evaluation
to the technical experts and development agents, 7

To hold a seminar for introducing participatory forest management to lechnical experts
and development agents in other villages (Ganda) in Belete-Gera RFPA. '

To present a training course on GIS and remote sensing to the technical expetts of Oromia
Regional Government

To present a training course on GPS survey methodologies to technical
experts/development agents in Seka Chokorsa District and Gera District. .

To revise the plans, cumiculwms and materials of the trainings based on the

recommendations made in a participatory evaluation of the trainings.

To organize a participatory three-dimensional modeling workshop inviting relevant
stakeholders.

To scan the information regarding the land use and boundaries demonstrated on the

three-dimensional model into the GIS system.

To examine over the boundaries regarding forest management and land use for
authorization.

(4)-1 To carry out rural development activities determined through the baseline survey.

(4)-2

(4)-3
(4)-4

(4)-5

(5)-1

(6)-1

To provisionally set environmental standards and social codes over the forest use and
management through discussion between the local community and concerned authorities.

To assist the formulation of a provisional forest management plan by the local community.
To assist smali-scale experiments/leaming activities of forest management carried out by

the local community.

To assist the monitoring over the implementation of the provisional forest management

_plan carried out by the local community.

To assist the elaboration of systems of participatory forest management by the local

communities and concerned authorities based on the recommendations made through the

monitoring.

To prepare materials regarding geographic information for facilitating the mwutual

understanding among the stakeholders,

~ (6)-2 To share information and lessons learned over parlicipatory torest management with other
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donors, NGOs, and the Federal Government through networks such as Parlicipatory
Forest Management Working Group (PFM-WG).

(6)-3 To hold an open seminar inviting other donors, NGOs and the Federal Government.

(6)-4 To organize a seminar for introducing project activities inviting community leaders from

other villages {Ganda) in Belete-Gera RFPA, 7
(6)-5 To publish newsletters (in Oromiffa and in English) in order to facilitate information

sharing on participatory forest management among local people.

5. Project Site

Target villages (Génda) in Belete-Gera Regional Forest Priority Area

NOTE:
In case in which the Master Plan should be changed due to the situation of the Project, both

Govermments will agree to and confirm the changes by exchanging minutes of Meeting.



ANNEX I
LIST OF JAPANESE EXPERTS
1. Long-Term experts _
Three (3} full-time long-term experts in the fields described below, will be dispatched, serving
exclusively for the Project
(1) Chief advisor / Information management
(2) Participatory forest management / Coordinator
(3) Community development

2. Short term experts

Short-term experts witl be dispatched as needed,



ANNEX 11
LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Project will be
provided by the Japanese side within the budget allocated for technical cooperation. Main item of

machinery and equipment supposed to be provided as follows.

1. Equipment for activilies regarding forest management
Equipment for activities regarding community development
Equipment for activities regarding training,

Vehicles

C I VRN

Other necessary equipment for the implementation of the Project



ANNEX IV

PREVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS AND THEIR
FAMILIES o '

1.

Exemption from income tax and other charges of any kind imposed on or in connection with the

living allowances remitted from abroad.

Exemption from import tax, export duties and any other charges in respect of personal and

household e ffects o f the Japanese experts and then families, i ncluding o ne motor vehicle per

expert.

The Govermment of Ethiopia will use all its available means to provide medical and other

necessary assistance to the Japanese experts and their families, equivalent to that of Ethioptan

civil servants,

To issue, upon application, entry and exit visas for the Japanese experts and their families free of

charge.

To issuve identification card to the Japanese experts and their families to secure the cooperation

of all governmental organizations necessary for the performance of the duties of the experts.

Exemption from customs duties for import and export of professional equipment by the

Japanese experts in connection with the activities of the Project.

/

- Lo




7.

ANNEX V

LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL OF ORLNRAA IN THE

FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

N e uoa

Project director:

Deputy Head, Rural Land & Natural Resources Administration Authority (RLNRAA), Oromia
Regional Government

Deputy project director:

Head, Forestry and Wildlife Department, RLNRAA, Oromia Regional Government

Project manager:

Natural Resource Expert, Rural Land & Agriculture Development Coordination Desk of Jimma

Zone, Oromia Regional Government
Experts, ORLNRAA at regional level

Experts, Bureau of Agriculture at district level

- Heads, ORLNRAA office at districht ievei from Seka Cholorsa and Gera Districts

Counterpart and administrative personnel from Seka Chokorsa and Gera Districts
- Technical experts, Rural Land & Natural Resources Administration Qffice
- Forest guards, Rural Land & Natural Resources Administration Office

- Agriculture experts, Agriculture Development Office at district level

- Development agents (DAs),



ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES

1. Land for: _
(1) Compound of Rural and Agriculture Development Coordination Desk, Jimma Zone

(2) Compound of Rural and Agriculture Development Coordination Office, Seka Chokorsa and

Gera Districts

2. Facilities for:

(1) Project coordination office in the Rural Development & Agriculture Coordination- Desk
cémpound, Jimma Zone
(2) Project field offices in the Rural Development & Agriculture Office compound, Seka

Chokorsa and Gera Districts

(3) Project office at QRLNRAA, Oromia Regional Government Office

&/ R U 4]




ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions
~ The Joint Coordination Committee will meet at least once a year as needed, and work:
(1) To approve the Annual Plan of Operation formulated by the Project in accordance witﬁ the
Record of Discussions;
(2} To review the overall progress of the technical cooperation prograrﬁ and activities carried out
under the above-mentioned Annual Plan of Operation; and
(3) To review and exchange views on major issues arising from or in connection with the
lechniéa.] cooperation progrém.
2. Composition ‘
(1) Chairperson: Deputy Head, RLNRAA, Oromia Regional Government

(2) Vice-Chairperson: Head, Forestry and Wildlife Department, RLNRAA, Oromia Regional
Gavernment

7(3) Ethiopian participants;
1) Experts, Ministry of Agriculture
2) Expert, Rural Development Supreme Office -

3) Officers, Bureau of Finance and Economic Department of Oromia Regional Government
4) Experts, ORLNRAA at regional level

5) Expeﬂé, Bureau of Agriculture at district tevel

6)Heads, ORLNRAA office at district level from Seka Cholorsa and Gera District
7} Technical experts, ORLNRAA office, Seka Chokorsa and Gera Woredas

8) Development-agents (DAs), Seka Chokorsa and Gera Districts

9) Agriculture experts, Agriculture Development Office at district level, Seka Chokorsa and
Gera Districts

(4) Japanese participants
1} Chief advisor f Information management specialist
2) Participatory forest management specialist / coord.inator
2} Community development specialist
3) Representative, JICA Ethiopian Cfﬁce
4) Personnel 1o be dispa{ched by JICA, if necessary

Note: Official(s) of the Embassy of Japan-may attend the Joint Coordination Committee meeting as

observer(s). The Chairperson can request the attendance of Ethiopian official(s) if necessary.




	表紙
	序文
	写真集
	ベレテーゲラ森林優先地域位置図
	スタディーエリア位置図
	目次
	第１章　要請背景
	第２章　事前評価調査
	2-1 事前評価調査
	2-2 実施協議

	第３章　事業事前評価表
	附属資料目次
	１．事前評価調査協議議事録
	２．実施協議討議議事録




