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1 Mr. M. Owusu Abebrese Director of Operations, Forest Services Division (FSD)
. Director, Policy Planning Monitoring and Evaluation Department
2 Mr. E K. Odoom
{PPMED), Ministry of Lands and Forestry (MLF)
3 Mz E S. Amoah Manager, FSD
4 Mr, Michael Y. Pentsil Project Officer, Forest Plantation Development Center (FPDC)
5 Ms, Adisa Lansah Yakubu National Coordinator, Africa 2000 Network
6 Mr. Koji Terakawa JICA Expert attached to FSD, Sunyani
Observers
7 Mr, Kazuo Sudo Leader, JICA Study Team
8 Mr. Hiroshi Masuko Forest Conservation / Forest Policy, JICA Study Team
9 Ms. Satomi Tanaka | Planning Management, JICA Study Team

Moderator: Ms. Yukiko Yoshida, Planning Analysis / Organization and System, JICA Study Team.
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1 Mr. J. K. Tawiah Chairman, Asuakwa Community
2 Mr. Yaw Annor Chairman, Amangoase Community
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4 Mr. Stephe Daskye | Chairman, Serwia Comimunity
5 Mz, Nana Kusi Anthony Chairman, Ayigbe Community
6 Mr. David Sarfo Kantanka Taungya Farmer, Buoku (Chairman of Buoku Community)
7 Mr. Alex Amofah Taungya Fariner, Konsua (Sccretéry of Konsua Community)
8 Mr. Yakubu Mohhamed District Manager, FSD, Sunyani
9 Mr. Samuel Effah Regional Plantations Manager, FSD, Brong Ahafo
10 Ms. Alice Okyere Dankwah Range Supervisor, FSD, Sunyani
1 Mr. Johnson R, Zu Deputy Superintendent, Police Service, Sunyani ‘
12 Mr. J. K. Ahinsah Regional Inspectorate Ghana National Fire Service — Fire
13 Mr. Kowusu - Acheaw Deputy Regional Director, Dept. of Community Development
14 Ms. Lucy Adjai District bi rector, Dept. of Community Development
15 Mr. M. L Lartey Secretary, Ministry of Food and Agriculture, Sunyani
Observers
16 Mr. Christopher Nuoyel] JICA Ghana Office
17 Mr. Oheneba Agyeman Director, Resource Management Support Center, Kumasi
18 Mr. Koji Terakawa JICA Expert attached to FSD, Sunyani
19 Mr. Kazuo Sude Leader, JICA Study Team
20 Mr. Hiroshi Masuko Forest Conservation / Forest Policy, HCA Study Team
21 Ms. Satomi Tanaka Planning Management, JICA Study Team

Moderators: Ms, Yukiko Yoshida, Planning Analysis / Organization and System, JICA Study Team.
Ms. Adisa Lansah Yakubu, National Coordinator, Africa 2000 Network.
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EXECUTIVE SUMMARY

This study is part of a preparatory work by the Japan International Cooperation
Agency (JICA) for a proposed project on the “Sustainable Forest Management in the
Transitional Zone of the Republic of Ghana”. The project is expected to be
undertaken through technical cooperation by the JICA.

One of the recommendations of an earlier JICA Fact-Finding Team was that
“Improving livelihood of farmers and other poor inhabitants (of the forest fringe
areas) should be noted in planning and implementing sustainable forest resources
management, Participation of farmers and other relevant stakeholders in planning and
implementation of forest management is essential to sustainably conserve and manage
forests in desirable conditions”.

The two (2) main objectives of the study in line with the above recommendation by
the Fact-Finding Team were therefore:
* To identify the general livelihood conditions of the people in the fringe
communities with particular regard to forest resource utilisation;
e To find out any possible and suitable community activities for collective
resources management that would ensure their participation in proper
management of the forest reserves.

The following are deductions from the study findings as to what is known that can
assist in a better project design to serve the livelihood and the potential for the
participation of the fringe communities in the study area better. They are not
recommendations but pointers to “flags” that indicate areas that require careful
consideration in the design of the project.

1. Consent of the landowner is very important for security of tree tenure with
regards to plantation formation both on and off reserve. Hence the project
would require close collaboration with the Chiefs or Landowners with
regards to any innovative land use practices and/or tenure agreements that
may be introduced so as to ensure its success.

2. Water shortage in the dry season requires that hand-dug wells - for
instance - be considered with regards to tree nursery activities during that
season;

3. The assumption that the farmers will continue to remain on the site to

maintain plantation to maturity must be carefully weighed against the real
motive of farmers to join the Modified Taungya System (MTS) that has
been introduced by the FSD.

For example:
e is the farmer in the area due to land shortage or the infertility of the soil
' in the place of origin?
¢ Is he/she as motivated by the immediate gains from the food crops as
with the intended 40% share of the final plantation harvest?
e Will farmers move on to new lands when the canopy of the Taungya
plantation closes as they have been doing in the past and are still doing



(e.g. some Buoko people are the going to Aduonya village while some
Kofitwumkrom people are also considering migrating)?

There is a perceived land shortage off reserve when the canopy of the
taungya plantation closes. The assumption that the taungya farmer will
continue to remain on the taungya sites up to maturity require careful
consideration and strict monitoring, as the success of the scheme -
especially within the forest reserve - is highly dependent on this.
Lessons from the past indicate that land hunger was a contributory factor
to the failure of the Taungya system in the 1980s (see section 8).

The sustainability of the payment of farmers by FSD should be weighed
against the current cost of farm labour and whether the interested farmers
can afford the labour to manage their farms and the taungya plantations
concurrently in the future. The cost of labour is a problem to the farmer
now. There is also a general lack of credit facilities in the study area.
Those that are available are for short-term periods. Medium- to long-term
credit facilities for the maintenance of the taungya plantations may be
difficult to find.

Some of the Taungya Groups (e.g. Buoko Group) have started questioning
why there has been no agreement with them yet. This also has to be
resolved soon to sustain any interest that may be there now.

A safety net or redesign of the programme so as not to make item 3 above
a killer assumption is necessary. For example, a scheme can be considered
such as an appropriate mixture of the desired timber species with one that
will provide intermediate yields earlier to keep the farmers on the sites (e.g.
mixture of the appropriate timber species with such firewood species as
Cassia species that will improve the soil, is fire-resistant and provide
firewood/charcoal in about 3 years time when the canopy is expected to
close. There is firewood shortage in the area. There will therefore be a
ready market for the firewood. The FSD needs to be convinced to be
pragmatic about this.

Due to farmland shortage, landlords usually give out infertile and marshy
areas for tree planting in the off-reserve areas. This coupled with the
preponderance of iron pan (limited rooting depth) and the requirement of
deeper rooting medium by Teak makes the necessity for matching of
species with site very important. One of the aspirations of the Taungya
Groups is the return of the forest to such a state that the NTFPs would be
replenished in the future. Blanket planting of Teak would definitely not
achieve this objective. Some of the Groups are also calling for the
incorporation of indigenous species into the MTS. There is already the
perceived notion that nothing grows under Teak plantations and that Teak
“spoils” the land. Blanket Teak planting should therefore be carefully
assessed. A re-look at this may possibly change the attitude of landlords
towards the type of land allocated for tree planting outside the reserved
areas;



HEEMT. INEEH—E



A—FrBiTHSnEHEREREEAESEAEHERE EVRXME

. Yo
g #% e mnxsoes | waEg | ~—om (TLITL
1l Africa ggggstry Outlook Study for Africa: African Forests: A View to FAD 2003 92 FUSFu
. Forestry Outlook Study for Africa. Regional Report—opportunities o
2| Africa and challenges towards 2020 FAO 2003 66 FUTTN
3l Africa igi?zzry Outlook Study for Africa: Subregional Report North FAO 2003 BF +1) S+
4] Africa E???zzry Outlook Study for Africa: Subregional Report South FAD 2003 FhES 41 S
5| Africa ig:?zz:’y Outiook Study for Africa: Subregional Report West FAO 2003 BF FUSFN
6l Africa Kg:?(s}:ry Outlook Study for Africa: Subregional Report East FAQ 2003 BT 4V S+
7l Africa ig:?izry OQutlook Study for Africa: Subregional Report Central FAQ 2003 B 41 S
§| Africa |The States of Forests and Wild Life in Africa iﬁ? ﬁgf:gga‘ Office 2002 80 |FUSHI
9| Africa |Capacity Building for Bushfire Prevention and Control in Ghana i‘g? ﬁ?f:gzal Office 2000 it FUIFN
1ol Africa ggggial Programme for Developing Countries: Strategic Plan 2002- IUFRO _ 20 F1 S
t1] Africa |Forestry Research Network for Sub-Saharan Africe 1UFRO - 1 AU
12| Africa |Global Information Service (6FIS) in Africa UFRO - Ss(isfea)” Y SFI
13| NRMP |Implementation Manual for NRMP Phase One (1999-2001) . MLF 1999 ap;gﬁg;gzs) aE—
141 __NRMP__ [Minutes of Consultative Meeting on NRMP Phase il - Jul. 2003 4 aF—
1bi NFPDP |Brief on National Plantation Development Programme MLF ~ 2
Address by Hon. Prof. Dominic Fobih Minister for Lands and
16§ NFPDP |Forestry on the Occasion of the Launching of the Community FG Jul. 2003 8 at—
Forestry Management Project (CFMP)
National Forest Plantation Development Program Progress Report .
17{ NFPDP for the Half Year (January - June 2003) FSD Aug. 2003 18 A
National Forest Plantation Development Programme: Project o
18] NFPDP Estimate 2003 FSD 2003 26 o




<)

18] NFPDP _|The Good, The Bad and the Ugly of the 'Taungya’ Systen Ghanaian _Graphic Sep. 2003 1 e
Revising the Taungya Plantation System: New Revenue-Sharing Unasylva 212, vol. 54, o
20{ NFPDP Proposal from Ghana FAD 2003 4 2t
Mgmt [Manual of Procedures: Forest Resource Management Planning in the . o
21 Plan |HFZ Section A, Strategic Planning Ghana Forest Service | Mar. 1998 80 o
Memt [Manual of Procedures: Forest Resource Management Planning in the . =
22 Plan  |HFZ Section B, Operationa! Planning Ghana Forest Service | Mar. 1598 42 o
Mgmt [Manual of Procedures: Forest Resource Management Planning in the . o__
23] plan |HFZ Section F, Controlled Timber Production OFf Reserve Ghana Forest Service | Mar. 1998 % 17t
. . . . CFMU, Forest
Memt {Restoring Beneficiary Right in Forest Reserve Management: ' o
24 Plan |Domestic Use Rights in the Management Plans: A Discussion Paper gggggzment Support | Aug. 1936 33 =t
. . CFMU, Forest
Mgmt |Collaborative Forest Plantation Development Strategy — A ' _ o
25 Plan |guaranteed Recipe for Success: A Position Paper gggigzment Support i Ak
26 dootnhoerrs Forest Sector Development Project: Qutput to Purpose Review DFID Aug. 2003 39 ap—
Other Report on the Consultative Workshop for the Parliamentary Select .
21 donors Committees on Lands and Forestry and Constitutional and Legal FORUM Project, GTZ Aug. 2003 37 aE—
Affairs
28 d%tnhoerrs Collaborative Forest Management Plan - Jasikan FORUM Project, GIZ Jub. 2003 3 o
29 d();tnhoerrs Collaborative Forest Management Plan - Awate FORUM Project, GTZ Aug. 2003 4 o e
BA _ . Sunyani District s
30 Region Agreement Form on Taungya Plantation in Brong Ahafo Region 0FFice 2003 4 s Il
31 Reg?on Plantation Thinning Schedule in Brong Ahafo Region FSD 4 aE—
39 BA Memqrandum: Proposal for Impiementation of JICA Forestry Regiongl Manager FSD Oot. 2003 8 - P
Region {Projects in Brong Ahafo Region Sunyani
. . . L BIRD, University of
s Sota Sece-Eeemntc ond Lt o S e o [5iere an ot 1| -
my ° g n ra Technology, Kumasi
Socio— |A Rapid Appraisal of Some Forest Reserve Fringe Communities- s
34 economy |Sunyani Forest District: Inception Report Arbor Nova LTD/JICA Sep. 2003 (20 FUTTN
Topographic Map around Sunyani (1:50,000, Sheet No 0703D1 and Survey Department, 2 (large s
35 Map 070302) MLF 1972 si76) FUTFN
26 BA Forest Resources Management Planning Mini Strategic Plan for Sunyani District Oct. 2003 4 S P—
Region INsemere Forest Reserve Sunyani District Office AFE




17 BA Forest Resources Management Planning Mini Strategic Plan for Sunyani District Oct. 2003 4 SE—
-Region {Tain | Forest Reserve Sunyani District Office AF '
18 BA Forest Resources Management Planning Mini Strategic Plan for Sunyani District Oct. 2003 5 - P
Region |Tain 1, Yaya Sawsaw and Nsemere Forest Reserve (ffice AF
39|  BA Forest Resources Management Plan for Forest Management Unit 20  |Reserve Planning Team _ _ BE 740
Region |(Subim, Ayum,_ Bonsam Bepo, Aboniyere SB)B3iE&E4E—3 for FMU 20
_ An Analysis of Ghana's lmplementation of the Conservation on Institute of Cultural B
40 Biological Diversity with a Focus on Forests (draft) Affaires, Ghana Mar. 2002 BFITAN
_ Findings of Internationa! NGO / IPO Forest Policy lmplementation |Institute of Cultural .
4 Monitoring Project Affaires, Ghana Apr. 2000 ! BFI7AN
42 - Pre-project Workshop on FireFight Kumasi, Ghans 1TT0/ |LUCN Mar. 2003 12 BEI7A I




	11.ワークショップ結果
	付属資料５　事業事前評価表
	付属資料６　社会経済委託調査最終報告書
	付属資料７　収集資料一覧

