Unit: RADU) BSERE h, BITBERODBREHEFER District Agricultural Development Unit:
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B (District Development Officer: DDO) 2% | B¥ER Y — L #HYUT 5, Fle L TSR
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B EEHEX (Operational Area: OA) A3 HNRTEY, FUAK 1 ARBIh3BELERE
(AEA) 23N 4 HEEN B2 D 08 TORKIFBIZENML T 5, RESRFEONTIIEIE
KEEHMOEC L VK2 THHB, ALV =BREFHHOF TR, OREFOBEAIZ LS
BEMIEITOWE. O OERBEMEREIC L S MBS, TFARHE, MhEEHE, ORX
EHORREMEEA, OF%E, VXY LVEAF. 7720y A5 2 EIGHRETE LN
DEANREDT T Z7 AREREINTNWD, B, SFHERECHZ> T, ERESRE L
NWTOENMET —7 2 a vy TEREL. FES—AORBIBHTNBLOZLTHoTz,

5. ZMAEIHZMHEREHDOEER L T E TORY AL

N

BET Y =7 MBI TR, W< o0 MAHKEREBOSELBIELNRITEN
TVd, ZHEORBERT, WRFZ 7Y HFROERICMEZ, K0P s FIEEE BT
DIXATOFATEME LTEHETHDDT, ZZItHlkT 5,

5.1 FRMEREBRFE .

BRMRER THL 1960 ERICHENETEIEAIER S, T TIHRE OHESRIRAZE
LTS 720 BETOSBERET TV S, FHERECIHEROSNALE L ORAD T, DFID
HEOWANTL Y 1990 FRATCTH BN E RS MIER & ic, 1995796 DA
2y FEEEFRET, 199879 FIHEEEO LD OERFENE~ = = 7/ (Manual -of
Procedures: MOP) 75 FMSC (BREFEDEFEHFE - ¥ — (RMSC) LV FIITEhTRL ., #
N> TBRFEREHEBEERET D22 L Lo T3, BESH D NZEHL. B¥3
T 5 REKEIEFTE (Strategic Plan) & PEMFH Th H{ELKEELE (Operational
Plan) 236723,

TReFTAT7 N TCRIOENREERES 0 XICH Y, I7 VHRKREFCEE 4 REED
FEPRESI (EER LM, BESTY, FUH40B, FAST, RUPoBRREBT
#42 | REKOHBERENIAE > TWD, ALV EEEFIEERN T Asukese ZRMESKIZ
DVTHRHEHHERESED b T3, ¥4 5 REK T, SHEEEELCIERTIEL
TWBEDILIZR, REE TITHEE - TWRY, B, BAENSR S REK Tk, BEHET

LB EIE SEEEBITOR WA Z 2o TR, FOREIDES 2 Emet
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(1) HEXTOHN

HEREORIVE., ORERFEIRET — LA VA —DEE, @A 3~ TOEESHEIC
LA 77 MERL (EEREHEDEE RISC 6 DR OEHEY S1) . OMEREE T —27 &
a vy 7ORME (RHcEGEERBEI2HOTRERIZ 70 ABEOTY—I s v Eiral
FlbHD), @F —LIKKHEBEFT 7 FOEM., OBFRETY -2 v a v 7ORE EHRED
A3 16~20 ABE DL EHE), OBMEOER FCICIFER), &R2-oTEY, HENC
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—7 v a vy TPHREDORIBICERS» Y TEBRFEOREICIE 3500 FEF 1 (8 4000
Fr) BEOCEBRVLELRELORELH D,

(2) REXFHEHREF—L (Reserve Planning Team)
RAEXFEEEF— LN ERY — A REEME (Assistant Regional Manager : ARM)
TREL, AERERTEATIOMNERFR, GRITHARRE, B#s GIETRREY - ®
RERRZAR), YMAY—ADF—7, N0, HERE (CFC BHEBENTHWBHEEE

EFNHEORK) L T~9 B THEREINS,

(3) FRMEEREHEBRBEFHE (Forest Reserve Management Strategic Plan)

REX T L $£771X Forest Management Unit (FMU : H1EE F>>7e 539 2L, FElOERESR
ERT L OPDOREXE F L DI BAL BN E BT EXK IO PN BSERE Sh D,
BEREENR 1M L2284 0H2) JricRESHA, 58 - DERIRE, - OB
BT, FAREROMERI CRIB-E) . FIARR, REROFEHE & EHEE SITICR - %
BT —GOS—= JREERRTDIZEEERNE LTERESRS, ROMREER
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WL, FRHEND 3 BT, BT ORNEE I A—T 32 LIXR>TWV 3,
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t%. ERBASERTED . @FMEREIR (AR, REK. ATH) . OREL U

TOBREOHRERFHRN (REREME, SVERIERLSME, F4EEMERE Bk, #F

HK)  @EEIZEET 5 BEORERKEIRI (R4 FE, 34 Plantation production,

NTFP), OHUEROMEIZEET HBEOREXEIERI (Domestic Use DHEF), B 10

ERIOLHBTHE~ORABS, L - GRIGEE LRERBFOBD) . @12 7FA L

77 Fr—RUEREE (T7RAEK - V—FFRA b - 0%, BEHREEEEETROA
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FEHIX, BRI, Bk Ny 77— —1 | B5Ak#B fire shelterbelt. FMEE
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(4) SEHigHE (Operational Plans)
RO E O BB ER DD, UTOEMERHERRESLL Z LIt T 5,
1. HFWREXEHEEMFAEER  Forest Reserve Operational Planning Annex
2. AEFIRAEREHE  Timber Utilization Operational Plans
3. FHEEEMGHE  Commercial Plantation Plans
4. 3 »Fe =Y IS RUEMERLFE Three-year Rolling Plan & Annual

Programme of Work

5.2 HKFEHFHEHE (Collaborative Forest Manégement) :
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L. BRULTWS (REESEHET). GTZ O FRM Fr ¥z 7 MBI 3 3 227 1 kS
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AFRT 2y MBI CEBEN TV B a2 o7 A BHRERRLBH T +—5 AOmY
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Z DA, BH S hv-iRkE 1~3 4

Ex-Officio FAREEATRERI D13 (FSD, MoFA, #eess)

HiFT : Operationa] Guidelines on Community Forest (Management) Committees, Asare,

A. FMSC (2000)
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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF GHANA
ON TECHNICAL COOPERATION FCR
PARTICIPATORY FOREST RESOURCE MANAGEMENT
PROJECT IN THE TRANSITIONAL ZONE
OF THE REPUBLIC OF GHANA

The preparatory study team (hereinafter referred to as “the Team") on technical cooperation

for PARTICIPATORY FOREST RESOURCE MANAGEMENT PROJECT IN THE
TRANSITIONAL ZONE OF THE REPUBLIC OF GHANA (hereinafier referred to as ‘“the
Project”), headed by Mr. Masahiko Hori, was dispatched to the Republic of Ghana from
September 15, 2003 to October 10, 2003 for the purpose of formulating the Project.

During its stay, the Team exchanged views and had a series of discussions with the
authorities concerned of the Govemment of the Republic of Ghana with respect to the
preferable measures to be taken by both sides for smooth implementation of the Project.

As a result of the discussions, the Team and the Ghanaian authorities concerned agreed on
the matters referred to in the document attached hereto.

QOcicber 10, 2003

// Accra
'/.A -
7 I

Mr. Masahlko HORI Hon. Theresa Ameley TAGOE
Leader, Deputy Minister,

Preparatory Study Team, Ministry of Lands and Forestry,
Japan International Cooperation Agency The Republic of Ghana

Sl o

Mr. John Ekow OTOO
(Executive Director, Forest Services Division)

for : Chief Executive,

Forestry Commission,

Ministry of Lands and Forestry,
The Republic of Ghana



ATTACHMENT

. Draft Framework of the Project
1. Project Title
The Project will be referred to as *PARTICIPATORY FOREST RESQURCE
MANAGEMENT PROJECT IN THE TRANSITIONAL ZONE OF THE REPUBLIC OF
GHANA"

2. Period of Cooperation
Five (b) years

3. Project Site
Five pilot forest reserves (Nsemere, Sawsaw, Tain I, Tainll, Yaya) and their fringe
communities under Sunyani Forestry District in Brong Ahafo Region

4. Master Plan
See ANNEX | (See also ANNEX |l for Project Design Matrix (PDM) )

5. Executing Organization
Forest Services Division, Forestry Commission, Ministry of Lands and Forestry

6. Inputs from the Ghanaian Side
[Personnel for the Project]
(1) Project Director
-Executive Director, Forest Services Division
(2) Project Manager
-Regional Manager, Brong Ahafo Regional Office, Forest Services Division
(3) Counterparts '
-District Manager, Sunyani District Office, Forest Services Division
-Range Supervisors, Sunyani District Office, Forest Services Division
-Relevant personnel, Forest Services Division
[Facilities]
Project Offices
- Headquarters-Forest Services Division, Accra
- Brong Ahafo Regional Office of Forest Services Division

fAdministrative and Operational Costs]
The Ghanaian side will cover the administrative and operational costs.
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7. Inputs from Japanese side
[Experts]
Experts will be dispatched in the following fields:
{(Long-Term Experis)
{1) Chief Advisor
(2) Project Coordinator
{3) Expert in the technical field of:
a. Forest Resource Management Planning
b. Participatory Forest Resource Management
c. Participatory Rural Development
d. Extension
e. Others, when necessary

Note: Chief Advisor and Project Coordinator may serve concurrently as experts in one or
two of above-mentioned technical fields.

{Short-Term Experts)
Short-term experts will be dispatched when necessary.

[Counterparts training]
Training opportunities in Japan and/or a third country for counterparts will be provided
when necessary.

[Machinery, Equipment and Materials}
Vehicles, machinery, equipment and materials necessary for the implementation of the
Project

8. Joint Coordinating Committee
(1) Function
The Joint Coordinating Committee will meet at least twice a year and when the need
arises in order to fulfill the following functions: '

a. To formulate annual work plan of the Project based on the Pian of Operations within
the framework of the Record of Discussions.

b. To review the annual work plan and the progress of the technical cooperation.

c. To exchange views and ideas on major issues that may arise during the
implementation period of the Project.

(2) Composition
Chairperson



-Chief Executive, Forestry Commission, Ministry of Lands and Forestry

Ghanaian side

-Executive Director, Forest Services Division

-Director of Operations, Forest Services Division

-Regional Manager, Brong Ahafo Regional Office, Forest Services Division
- District Manager, Sunyani District Office, Forest Services Division
-Representative of Ministry of Lands and Forestry

-Representative of Ministry of Finance

-Representative of Ministry of Food and Agriculture

-Representative of Forest Plantation Development Centre
-Representative of Brong Ahafo Regional Coordinating Council

-Relevant personnel accepted by the Chairperson, when necessary

Japanese side

-Resident Representative (RR), JICA Ghana Office

-Japanese experts of the Project

-Relevant personnel accepted by RR of JICA Ghana Office, when necessary

NOTE: Official(s) of Embassy of Japan in Ghana may attend the Committee meetings as
observer(s)

1. Measures to be taken by the Japanese side
In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures;
1. Dispatch of Japanese Experts
2. Provision of Machinery and Equipment
3. Training of Ghanaian Personnel in Japan and/or a Third Country

Ill. Measures to be taken by the Ghanaian side

1. The Ghanaian side will take necessary measures 10 ensure that the operation of the
Project will be sustained during and after the period of the Project, through full and
active involvement in the Project by all related authorities, beneficiary groups and
institutions. ’

2. The Ghanaian side will ensure that the techniques and knowledge acquired by the
Ghanaian nationals as a result of Japanese technical cooperation will contribute to the
economic and social development of the Republic of Ghana.

i |



3. The Ghanaian side will grant to the Japanese experts and their families privileges,
exemplions and benefits no less favorable than those granted to experts of third

countries or international organizations performing similar missions in the Republic of
Ghana.

4. The Ghanaian side will ensure that the equipment will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts.

5. The Ghanaian side will take necessary measures to ensure that the knowledge and
experience acquired by the Ghanaian personnel from the counterparis training will be

utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Ghana, the
Ghanaian side will take necessary measures to provide at its own expense:

(1) Services of the Ghanaian counterpart personnel and administrative personnel as
listed in I-6;

(2) Facilities as listed in 1-6;
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the equipment provided from JICA.

7. In accordance with the laws and regulations in force in the Republic of Ghana, the
Ghanaian side will take necessary measures to meet:

(1) Expenses necessary for transporiation within the Republic of Ghana of the
equipment as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of
Ghana on the equipment; and

(3) Running expenses necessary for the implementation of the Project.



IV. Issues for special consideration

1.

The Team stressed the concept of the technical cooperation that the Project is
implemented by the Government of Ghana in cooperation with Japanese side. in this
relation, the Team also stressed that assignment of appropriate number of counterpart
staff is essential for the success of the Project.

It was agreed that the Project should aim at contributing, in the long term, to reduction of
poverty in the Transitional Zone, which will be mentioned in the Project Document.

As the Forestry Commission is still in a transitional stage of restructuring, it was noted that
the document which is related to the Project to be agreed at the start of the Project may
have to be revised in accordance with a new structure to be in place after the completion
of the restructuring.

As there are many initiatives being carried out in the field of participatory forest resource
management, it was agreed that the Project should be implemented in good collaboration
with such initiatives. in this regard, it is important that the Project should review the past
and current activities related to participatory forest resource management in the beginning
of the implementation.

As most of the activities to be carried out by the Project can be considered as extension
work to local farmers, it is important that people who are carrying out extension work in the
Project area should be involved in the Project implementation. In this regard, the Team
stressed that it is important that agricultural extension staff in the field should be involved
in the Project.

While the Ghanaian side accepted the responsibility to provide office accommodation, it
also indicated its handicaps and requested for assistance from JICA in providing a more

suitable office accommodation in Brong Ahafo Regional Forest Office to accommodate the
Project staff.

V. Steps to be taken before the commencement of the Project

1. JICA will prepare the draft Records of Discussion (R/D) and draft Project Document
including Project Design Matrix (PDM) and Plan of Operations (PO) to Mmlstry of Lands and
Forestry (the end of November 2003, expected).

2. Ministry of Lands and Forestry will forward written comments on the draft R/D and the draft
Project Document to JICA Ghana Office within one month.

3. R/D of the Project shall be signed between Ministry of Lands and Forestry and JICA Ghana
Office as soon as possible after finalization of the Project Document (February 2004,

6



expected)

4. Japanese experi(s) may be dispatched for the necessary preparation of the Project, in

advance of the commencement of the Project. For this dispatch, a request form (A1) is to be
prepared.

ANNEX | Master Plan
ANNEXIi PDM



ANNEX I
MASTER PLAN

PROJECT TITLE:

Participatory Forest Resource Management Project in the Transitional Zone of the Republic of Ghana
PROJECY SITE:

Five (5) pilot forest reserves (Nsemere, Sawsaw Tain I, Tain 11, Yaya) and their fringe communities under
Sunyant Forestry District in Brong Ahafo Region

TARGET BENEFICIARIES:
Residents of the selected fringe communities around the five pilot forest reserves in Brong Ahafo Region and
Forest Services Division (FSD) personnel of Brong Ahafo Region

OVERALL GOAL:
Status of forest resources in Brong Ahafo Region is improved through participatory forest resource management
(PFRM).

PROJECT PURPQOSE:
Participatory forest resource management is implemented in and around the five pilot forest reserves in Brong
Ahafo Region.

OUTPUTS:

1. Participatory forest management plans are formulated for the five pilot forest reserves and implemented in
the sample areas.

2. Off-reserve forest resource restoration activities by fringe communities are promoted through extension
activities.

3. Alternative livelihood activities are promoted in the fringe communities.

4. Involvement of the fringe communities in wildfire prevention is enhanced. _

5. Policy and program recommendations based on the project experiences are presented to the government.

ACTIVITIES:

1-1. To organize workshop(s) for forest management planning for each of the five pilot forest reserves
1-2. To support the planning process to ensure the community involvement

1-3. To select the sample areas within the five pilot forest reserves for trial implementation of the plans
1-4. To organize workshop(s) to formulate operational plans for the sample areas

1-5. To carry out and monitor the implementation in the sample areas

2-1. To provide tramning to the relevant FSD personnel on extension and participatory approaches

2-2. To identify needs of the fringe communities on and possible means for off-reserve forest resource
restoration

2-3. To support the off-reserve forest resource restoration activities by small-scale farmers and/or public entities
in the fringe communities

3-1. To assess the needs for alternative livelihood activities in the fringe communities



3-2.

33

34,

4-1

5-1.

To examine potential markets for products of alternative livelihood activities

. To provide necessary technical and managerial training for the selected livelihood activities in collaboration

with relevant institutions

To support the implementation of the selected livelihood activities by the people in the fringe communities
in collaboration with relevant institutions

. To develop the project action plan to enhance the wildfire prevention in line with the existing programs
4-2.

To carty out the action plan in collaboration with relevant institutions

To provide opportunities to share the project experiences with and obtain feedback from the FSD personnel
in Brong Ahafo Region

- To organize workshops to analyze the outcomes of the project activities at the end of the project
. To formulate a set of recommendations on PFRM based on the project experiences



N

SHUSIINOOD PUB SpI0oal el

uonen[eas &yanoe 1sod 29 a1
SUOTIRSUL JIBAS|I
woyg eEp pue Spucoal peforg

uonenfeAs Ajanoe1sod 2 arg

FUIULMOOP PUE §PI00AI 1af01g
SHUUMOOP PUB SPIo%al 3(01]

SADAMS
siseue pedun  qmunpusg

SUIOWEPUSTITCISI ot U0 podey] '1-¢

TORDUED

2 ern wo ddosd Aymmunuod jo sBpemowy 7-p
SIESPIOUI 211} FE30} St SUOLLE SSRIUNIIALION 91f

4q 0} papuodsar pue pepalep sesed a1y Jo s8eRsaRd ‘[

SAMIATIOE POOTTIRAT]
a uo opdoad Grmumiod o Jo aBpaMmouy pue SIS g
: SeRLARoE
PooUrjeAT]  SUDfeNSpUN  SIOUNUILOD JO IBQUINN Z-€
poenIt s305(0xd POOUFAAT JO JQUINN “-€

, sanunoe
Bunuerd son wo sjdoed Ammunuos Jo uondaded bz
SanLARoR

JusunzAcg s o] pajuesad ore seoustixdxe
waload 2 wo poseq suoRepusurnuossy uriSad pue Asnog ¢

PeoUByUS STAMPLM
Jo voguossid A W SIOIUNLWOD SBULY S JO JSWSAIOAL]

"seare 3|dumes SU punare saqIunwIwLoy
sBuly oy w pajoword E SINAROE POOUNSAI SABBUINY ‘¢

SUSHMOop pue sprocarjoalong | pefoxd sepun umoss pue pepmid SR JO RQUIAN -7 A
sayoeaidde Aoyedionred pue notsuRIxe JO (18 'SONIAROR UOISTISIX
nonenfena Aagoe 380d 29 a1 | JO PO WIS WeAung Jo feunosiad Jo sfpapmousy 'Z-Z | ySnoxp pejowoxd or seare sjdwes oy punore semUNURLOD
S wog e Seale |dUres St W SUOQIPUOO 353103 Jo jusmaaoxiy 'f-z7 | o5y Aq SSUIANOE UOQBIOISAI SQmMOSal 15910 SARSAEYO 7
UODE|OA 1510] ,
[eSa] Ssaippe 0} uEl Ajsnonun SJUISUINOOP PHE $pI00al eafo1] Burured 21 U1 PIATOATT SSITUNIILICS JO IQUTIN] 2+ ‘seae a[diues oup ur pajuswefdun pue saatesa11saio) jond
-uoo ore samspawr gpudoxddy susUmoop o]0 - suejd juswaBeureu ot O JUSWIASIOPUS [BISEO -] | 9AT SUp JOf PaEnuuoy are sued justsSeue 1s010] Kwojedranreg -y
WY UL Samosas stred Juatadojosap Weaspay | suejd justudojeasp ARSaio} 19I0STP UL JARLJ JO HOISOU] ¢
1$310) sa5eiEp JOISesTp [RIEU ON 4 | sanane JusteSemeu
WY W SAALISDT 180107 SJUBUITOOP PUR SpI0%aIjoefor] | W1 sonunuoo aBuLy oI JO JUUMAOATE Jo 32183(] 7 TOEy ofeyy Suoig
BYC S pUnoIe pue Wl pagesrdal SSOLHO (J5 PHISIPJO BB JARIAd 91 U PAAJOAUE SRIUNLIITION JO JXGUIRN] ‘| UL $9A15531 §8310§ J0)Id aAY a1 pUnoe pue i pojuswis|dun st AT
are yaford St JopUN UME) SAMSEIIA] 4 » a%oding PoToiy
swrergord 90O [BUOISaI JO BIEP ASANG S3QN0SIT ISI0F JO STYE)S ot U Juswaaoid] 7
puz suerd Juswdopasp Agseioy g sueld yustiaBereu 15210] (A ) ueweFeuen 2amosar 18010y Anjedioned yBnony
m WaEld ”__EEoEE pue ajowoid SuANOOp A310g | Atofedionied Y paeuew seamsat 15210 Jo aqumy] ‘| | pasoxdun st ({y'e) uoBay ofeyy Suorg w svomosar 35210] JO STELS

0) SONUMUOO  JUUIIBAOS YL 4 B0y [[BIRA0)
suondunssy jueprodu] UOHEDIJLIBA 10 SUEI[A] SIOFEIPUY S[qELIzA AparpaiqO) AIBWANAS dAQRIITE] /
I XENNV _ (A ) xu3eg] uBisa(g us_eaw

[




vogeswaldun
wefoxd e Bump  pawEgo
SF  suoQenstmape  [EUORIpRq
pue SUCTGOSI  JUSURLSAOS
Eoo]  wog  sapumoe  joaford
0 s3 loddns pue Jo SupuElSIapUf) 4
(s)uogeznredio
wedrunoo ur oveld oxyey dmyoes
Jeuor Jmpsur - saguanoe  1ofoid
S 3 92F% ey SITUBLD OHSRIP ON 4
52 mianoe Joafoxd aup Jof parecope
St pimossd JO RGN UDUMS .
SHOHIpOsAId

AZUNoD IRy 21 Jo/pue teder
u jaunosiad pediayunos jo Surery ¢
. Amgoens pue jusmidmby 7
spadxy esateder |

opig asauredey

£1500 fRLoRRIndo pUB SANBISHIUDY "¢
saogoyelord g
eunosid pedounony ']

BPES HETetey )

gnauy

.| morsuepee wo [puvosiad S JweAStRr 91 ©) Burten sproxd o -z

~ ssousuadxs pofoid

9 UO Paseq JAYd U0 SEOGEPULUILONAI JO 198 B SJBJIULG] O “6-C
afo1d atp Jo puo o 12 segianoe

oefoxd et Jo sowoomo Sy szdfene o) sdogsyiom szrEdio Q. '7-5
gy e ur jpuuosiad (1S oup Buoure ssousuadss joaloxd

B U0 ORGPRY U0 pue Seys o) sonrurgioddo sproid of, “j-¢

FIRAS[RT 31 YiM UOTRIOGEj00 tr tefd uogoe sy} 1o Aued of 7+
* suresSoxd Sunsmea Y s ur uonumaed

amgp[w ot soueyud o) ted uonoe eafoxd s dopasp of 1oy
SUORMTSN JUBAS[A UM LORIOGE][00
W sopmumunuod sfwy oy w adoad ey Aq  soguamoe

PooyiaAt] pajajes o Jo uomepwsidun oy yoddns of y¢
suonInst
juBAS[al A UORRIAEIOD UT SSOIALOE POCUTRAT} Pood[es

aup Joy Sururey; [eLIRSEUEN PUR [ROIuKos} Aresseosu spisoid Of g-¢
SIARIR POOLDAT]

/eWAE JO Bo:@o.a Ty swopewr Eeguod summexs o] z-g
SonIuNUIIOO S3uTy

Sl 11 SINIARDE POOUTDAT SATEIUNE JOf SPASU I SSISSE O '[-¢
SOQLMUIECD
o0y op W osempuy oqnd Iopie SIBULE}  S[ROS-[[EWS

Aq SoRIAGE UODRIOISAT S0MO0SST 18310 9A19831-H0 ot poddns of gz
UOPRIOISII S0INCE1 1310} SAIRSII-JO IO SUealil

syqissod pue O SIYIUMUILUD oFULy SIR JO SPaoU AJUUSPI O 7-7
sayoeoxdde Aojediogred pue

seaxe SjdUIes SU} UT UOLEUSIS|dU o1 SOOI PUB INO Ao Of ¢-|
seare spdures

o Joj sueyd reuonesdo e} o (S)doyssiom azneSio of -1
suesd atp Jo uomepuBw[dun feLn

10} $9AT2831 352105 J0[id 2AY U Uiy seate Sfdies oup 19(88 O, ‘¢~
JUSTISATOATT

Apmurmoo oty amsus o ssaoord Buruwed sy poddns o 7o
$9A13591 38210} J011d A} S JO UOBS

Joj Buruerd jusweSeueur 152107 10y (s)doysyiom szmesio of i-

SRy
g



FE&* 2. Record of Discussions



RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF GHANA
ON JAPANESE TECHNICAL COOPERATION FOR
PARTICIPATORY FOREST RESOURCE MANAGEMENT PROJECT
IN THE TRANSITIONAL ZONE OF THE REPUBLIC OF GHANA

With regard to the Minutes of Meeting between the P'reparatory Study Team and the
Government of the Republic of Ghana dated October 10 2003, Japan International
Cooperation Agency (hereinafter referred to as “JICA”) had a series of discussions,
through the Resident Representative of JICA in the Republic of Ghana, with the Ghanaian
Authorities concerned on desirable measures to be taken by JICA and the Government of
the Republic of Ghana for the successful implementation of the Participatory Forest
Resource Management Project in the Transitional Zone of the Republic of Ghana.

As a result of the discusstons, JICA and Ghanaian authorities concemed agreed on

the matters referred to in the document attached hereto.

Janunary 28, 2004
Accra

i
Hon. Prof. Domifiic ]ﬁwaku Fobih

W

suneo Takahata

?emdent Representative,

JICA Ghana Office,

Japan International Cooperation
‘Agency, Japan

NS

Mr. Japtes rshie

Ag. Director,

ERM Bilateral,

Jfor : Minister for Finance and

Economic Planning,
The Republic of Ghana

Minister,
Ministry of Lands and Forestry,
The Republic of Ghana

Waupakiﬂ

Mr. Anthony Siakwan Kwabena
Boachie-Dapaah

Chief Executive,

Forestry Commission,

Ministry of Lands and Forestry,

The Republic of Ghana

& (ks



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF GHANA '

1. The Government of the Republic of Ghana will implement Participatory Forest
Resource Management Project in the Transitional Zone of the Republic of Ghana

(hereinafter referred to as “the Project”) in cooperation with JICA.

2.  The Project will be implemented in accordance with the Master Plan which is

given in Annex I

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the

Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as *“the Equipment”) necessary for the implementation of the Project as
listed in Annex III. The Equipment will become the property of the Government
of the Republic of Ghana upon being delivered C.1F. {(cost, insurance and freight)
to the Ghanaian authorities concemed at the ports and/or airports of

disembarkation.

3. TRAINING OF GHANAIAN PERSONNEL IN JAPAN
JICA will receive the Ghanaian personnel connected with the Project for technical

training in Japan.

IiI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
GHANA

A
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The Govermment of the Republic of Ghana will fake necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

The Goverrument of the Republic of Ghana will ensure that the technologies and
knowledge acquired by the Ghanaian nationals as a resull of the Japanese technical
cooperation will contribute to the economic and social development of the

Republic of Ghana.

The Government of the Republic of Ghana will grant to the Japanese experts
refeired to in II-1 above and their families privileges, exemptions and benefits as
Jisted in Annex IV and will grant privileges, exemptions and benefits no less-

favorable than those granted to experts of third countries or international

organizations performing similar missions in the Republic of Ghana.

The Government of the Republic of Ghana will ensure that the Equipment referred
to in I1-2 above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex II.

The Government of the Republic of Ghana will take necessary measures to ensure
that the knowledge and experience acquired by the Ghanaian personnel from the
counterparts training will be utilized effectively in the implementation of the

Project.

In accordance with the laws and regulations in force in the Republic of Ghana, the
Government of the Republic of Ghana will take necessary measures to provide at
its own expense ;

(1)  Services of the Ghanaian counterpart personnel and administrative personnel as

listed 11 Annex V ;

(2) Land, buildings and facilities as listed in Annex VI ; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,

spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above,

7



7. In accordance with the Jaws and regulations in force in the Republic of Ghana, the

Government of the Republic of Ghana will take necessary measures to meet :

(1) Expenses necessary for transportation within the Republic of Ghana of the
Equipment referred to in II-2 above as well as for the installation, operation

and maintenance thereof ;

(2}  Customns duties, interna] taxes and any other charges, imposed in the Republic

of Ghana on the Equipment referred to in II-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Executive Director of Forest Services Division, Forestry Commission, Ministry of
Lands and Forestry, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. Regional Manager of Brong Ahafo Regional Office, Forest Services Division,
Forestry Commission, Ministry of Lands and Forestry, as the Project Manager,
will be responsible for the managerial and technical matters of the Project,

3. The Japanese Team Leader will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matiers pertaining to the
implementation of the Project.

4, The Japanese experts will give necessary technical guidance and advice to
Ghanaian counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII.

< ' .
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Ghanaian
authorities concerned, at the middle and during the last six months of the cooperation

term in order 1o exanune the level of achievement.

VI  CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Ghana undertakes to bear claims, if any arises,
against the Japanese experts engaged in technmical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the discharge
of their official functions i the Republic of Ghana except for those arising from the

willful misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Republic

of Ghana on any major issues arising from, or in connection with this Attached

Document.
VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT ‘

For the purpose of promoting support for the Project among the people of the

Republic of Ghana, the Government of the Republic of Ghana will take appropriate
measures to make the Project widely known to the people of the Republic of Ghana.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be five years from March 30, 2004,

%a 6]4,;%,



ANNEX 1
ANNEX TI
ANNEX ITI
ANNEX TV

ANNEX V

ANNEX VI
ANNEX VII

MASTER PLAN

LIST OF TAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF GHANAIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX ] MASTER PLAN

PROIJECT TITLE:
Participatory Forest Resource Management Project in the Transitional Zone of the

Republic of Ghana

PROJECT SITE:
Five (5) pilot forest reserves (Nsemere, Sawsaw Tain I, Tain II, Yaya) and their fringe
communities under Sunyani Forestry District in Brong Aliafo Region

TARGET BENEFICIARIES:
Residents of the selected fringe communities around the five pilot forest reserves in Brong
Ahafo Region and Forest Services Division (FSD) personnel of Brong Ahafo Region -

OVERALL GOAL: .
Status of forest resources in Brong Ahafo Region is improved through participatory forest

resource management (PFRM).

PROJECT PURPOSE:
Participatory forest resource management is implemented in and around the five pilot

forest reserves in Brong Ahafo Region.

OUTPUTS:
1. Participatory forest management plans are formulated for the five pilot forest reserves

and implemented in the sample areas.

2. Off-reserve forest resource restoration activities by fringe communities around the .
sample areas are promoted through extension activities.

3. Altemative livelihood activities are promoted in the fringe communities around the
sample areas. ,

4. Involvement of the fringe communities in wildfire prevention is enhanced.

5. Policy and program recommendations based on the project experiences are presented to

the government.

ACTIVITIES:

1-1. To organize workshop(s) for forest management planning for each of the five pilot
forest reserves

1-2. To support the planning process to ensure the community involvement

1-3. To select the sample areas within the five pilot forest reserves for trial implementation

= ’ "
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2-1.

2-2.

2-3.

3-1.

3-2.

3-3.

3-4.

4-1.

4-2.

5-1.

5-2.

5-3.

7 __Jj\;.”‘"“;--n‘ ,,-"
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of the plans

. To organize workshop(s) fo formulate operational plans for the sample areas
1-5.

To carry out and monitor the implementation in the sample areas

To provide fraining to the relevant FSD personnel on extension and participatory
approaches

To identify needs of the fringe communities on and possible means for off-reserve
forest resource resforation

To support the off-reserve forest resource restoration activities by small-scale farmers

and/or public entities in the fiinge conmunities

To assess the needs for alternative livelihoed activities in the fringe communities

To examine potential markets for products of altemative livelihood activities

To provide necessary technical and managerial training for the selected livelihood
activities in collaboration with relevant institutions

To support the implementation of the selected livelihood activities by the people in

the fiinge communities in collaboration with relevant institutions

To develop the project action plan to enhance the wildfire prevention in line with the
existing programs
To carry out the action plan in collaboration with relevant institutions

To provide opportunities to share the project experiences with and obtain feedback
from the FSD personnel in Brong Ahafo Region

To organize workshops to analyze the outcomes of the project activities at the end of
the project

To formulate a set of recommendations on PFRM based on the project experiences



'ANNEX II LIST OF JAPANESE EXPERTS

1. Long-Tenm Experts

(1) Chief Advisor

(2) Project Coordinator

(3) Expert in the technical field of:
a. Forest Resource Management Planning
b. Participatory Forest Resource Management
c. Participatory Rural Development
d. Extension
¢. Others, when necessary

Note: Long-term experts may serve concurrently as experts in one or two of

above-mentioned technical fields.

2. Short-Term Experts
Short-term experts will be dispatched when necessary.

A ‘ﬂ-:w | (' & O}Z/\,#[,



ANNEX I LIST OF MACHINERY AND EQUIPMENT

1. Equipment, facility, machinery and materials necessary for the activities
2. Vehicle(s)

3. Other equipment, machinery and materials to be mutually agreed upon



ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS AND THEIR FAMILIES

1. The Government of Ghana will grant exemption from income tax and other charges of
any kind imposed on or in connection with the living allowances remitted from abroad.

2. The Govemment of Ghana will grant exemption from import tax, export duties and any
other charges in respect of personal and household effects of the Japanese experts and

their families, including one motor vehicle per expert.

3. The Government of Ghana will use all their available means to provide medical and
other necessary assistance to the Japanese experts and their families equivalent to that of

Ghanaian civil servants,

4. The Government of Ghana will issue upon application entry and exit visas for the

Japanese experts and their families free of charge.

5. The Government of Ghana will issue identification card to the Japanese experts and
their families to secure the cooperation of all govemmental organizations necessary for the

performance of the duties of the experts.

6. The Government of Ghana will grant exemption from customs duties for import and
export of professional equipment by the Japanese experts in connection with the activities

of the Project.

fc | R o




ANNEX YV LIST OF GHANAIAN COUNTERPART AND SUPPORTING STAFF

1. Project Director

-Executive Director, Forest Services Division

2. Project Manager
-Regional Manager, Brong Ahafo Regional Office, Forest Services Division

3. Counterparts
-District Manager, Sunyani District Office, Forest Services Division
-Range Supervisors, Sunyani District Office, Forest Services Division
-Relevant personnel, Forest Services Division
-Relevant personnel, Resource Management Support Centre

4. Other personnel mutually agrees on as necessary

5. Supporting Staff
-Secretaries
-Drivers
-Security Guards



ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

1. Land
Land for Project Office in Brong Ahafo Regional Office of Forest Services Division

2. Buildings and rooms, facilities, equipment and facilities
Project Offices
- Headquarters-Forest Services Division, Accra

- Brong Ahafo Regional Office of Forest Services Division



ANNEX VII  JOINT COORDINATING COMMITTEE

1. Function :
The Joint Coordinating Committee will meet at least twice a year and when the need

arises in order to fulfill the following functions :

a. To formulate annual work plan of the Project based on the Plan of Operations
within the framework of the Record of Discussions.

b. To review the annual work plan and the progress of the technical cooper ation.

c. To exchange views and ideas on major issues that may arise during the
implementation period of the Project.

2. Composition

Chairperson
-Chief Executive, Forestry Commission, Ministry of Lands and Forestry

Ghanaian side

-Executive Director, Forest Services Division

-Director of Operations, Forest Services Division

—Regiolnal Manager, Brong Ahafo Regional Office, Forest Services Division
-District Manager, Sunyani District Office, Forest Services Division
-Representative of Ministry of Lands and Forestry

-Representative of Ministry of Finance

-Representative of Ministry of Food and Agriculture
-Representative of Forest Plantation Development Centre
-Representative of Brong Ahafo Regional Coordinating Council
-Relevant personnel accepted by the Chairperson, when necessary

Japanese side
-Resident Representative (RR), JICA Ghana Office

-Japanese experts of the Project
-Relevant personnel accepted by RR of JICA Ghana Office, when necessary

NOTE: Official(s) of Embassy of Japan in Ghana may attend the Committee meetings as

observer(s).

A4 /52\ OJ/‘/%/
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MINUTES OF MEETING BETWEEN
TAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF GHANA
ON JAPANESE TECHNICAL COOPERATION FOR
PARTICIPATORY FOREST RESOURCE MANAGEMENT PROJECT
IN THE TRANSITIONAL ZONE OF THE REPUBLIC OF GHANA

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series
of meetings, through the Resident Representative of JICA in the Republic of Ghana, with the
Ghanaian authorities concerned on Participatory Forest Resource Management Project in the
Transitional Zone of the Republic of Ghana.

As a result of the discussions, JICA and the Ghanaian authorities concerned reached

common understandings concerning the matter referred to the Project Document attached

hereto.

January 28, 2004

Accra
Qﬂ / )
Mr/Tsuneo Takahata Hon. Prof. D{)mﬁc I!waku Fobih
esident Representative, Minister,
JICA Ghana Office, Ministry of Lands and Forestry;
Japan International Cooperation The Republic of Ghana
Agency, Japan
\ WA Wi epert.
Mr. Jantes Cyashie M; Anthony Siaicwan Kwabena
Ag. Director, Boachie-Dapaah
ERM Bilateral, Chief Executive,
Jor : Minister for Finance and Forestry Commission,
Economic Planning, Ministry of Lands and Forestry,

The Republic of Ghana The Republic of Ghana
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AfDB
Cr¥C
CFMC
CRNR
CRM
DA
DED
DIID
FAO
FC
FORIG

FORUM

FPDC
FR
FSD
FSDPII
GEF
GOG
GOJ
GPRS
GTZ

Kfw

MOFA
MLF
MTS
NRMP
OASL
Off-FR
RCC
RMSC

ABBREVIATIONS

African Development Bank

Community Forest Committee

Community Forest Management Contmittee

College of Renewable Natural Resources

Collaborative Resource Management

District Assembly

German Development Service (Deutscher Entwicklungsdienst)
Department for International Development (United Kingdom)
Food and Agriculture Organization of the United Nations
Forestry Commission

Forestry Research Institute of Ghana

Forest Protection and Resource Use Management Project
(GTZ/DED/KIW)
Forest Plantation Development Center

Forest Reserve

Forest Services Division

Forest Sector Development Project Phase I1 (DIID)
Global Environmental Facility

Government of Ghana

Government of Japan

Ghana Poverty Reduction Strategy

German Organization for Technical Cooperation
(Gesellschaft fiir Technische Zusammenarbeit)
Development Loan Cooperation of Germany
(Kreditanstalt fiir Wiederaufbaw)

Ministry of Food and Agriculture

Ministry of Lands and Forestry

Modified Taungya System

Natural Resources Management Program
Office of Administrator of Stool Lands

Off Forest Reserve

Regional Coordinating Council

Resource Management Support Center
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1. EXECUTIVE SUMMARY

Name of the Project: Participatory Forest Resource Management Project in the Transitional Zone of the

Republic of Ghana
Country: Target area:
Republic of Ghana 5 pilot forest reserves (Nsemere, Sawsaw, Tain I, Tain II, and Yaya)
in Brong Ahafo Region and the selected fringe communitics

Project duration: March 2004 -~ February 2009 (tentative)

I. Background

Forest cover in Ghana, 27.8% of the total area in 2000, has been decreasing rapidly. Annual forest
declining rate between 1990 and 2000 is 1.7%. Even in reserved area, which is classified as timber
production area or permanent protection area, the forests are not all in good conditions. Out of the
1,634,000ha reserved area in the High Forest Zone, close to 1/3 is in a degraded state that needs
rehabilitation or reforestation. There are studies estimating that only about 16% of the forest reserves are
currently in a good state, rest being in various stages of degradation.

The Government of Ghana (GOG) describes its overall policy direction of the forest sector in the Forest
and Wildlife Policy of 1994, which aims at conservation and sustainable development of the nation’s forest
and wildlife resources for the maintenance of environmental quality and perpetual flow of optimum
benefits to all segments of society. Involvement of rural people in forestry and wildlife conservation is
also emphasized as one of the main objectives. The guiding principles set in the 1994 Policy, and
relevant plans and programs are also reflected in the Natural Resources Management Program (NRMP),
which is the sector-wide program implemented by the GOG with support from the World Bank and other
development partners.

Further enhancement of participatory forest resource management is one of the key areas where
technical development is urgently needed in order to accelerate the current GOG’s efforts in the forest
sector, There has been official recognition on the importance of involving local communities in forest
reserve management, and concept of participatory forest management has become an essential part of the
forestry poticies and programs. Nevertheless, the apathy of the forest fringe comniunities towards forest
management still remains as one of the major issues in the various aspects of the forest resource
management. In order to empower local communities as the real stakeholder, pilot initiatives on
collaborative forest management has been tried out, yet in a Jimited scale.

There are various measures being taken that address directly to the forest resource management issues,
such as forest reserve management and forest resource restoration, including plantation development both
by public and private initiatives. Equally important are the preventive measures against the wildfire and
law enforcement in terms of illegal forest violation. Initiatives are also needed to reduce the pressure by
the economic activities of the fringe communities to the forest resources, since there is a notion that the
forest resource degradation has root causes in the socio-economic conditions of the local people.

In summary, there is a pressing need to implement comprehensive participatory forest resource
management, which includes direct and indirect measures for sound forest resource management both on
and off forest reserves, with maximal involvement of the fringe communities. In view of the Importance
of managing the forest resources in Ghana, and in the Transitional Zone in particular, the Government of
Japan (GOT), through the Japan International Cooperation Agency (JICA), has extended support to GOG
since 1997, by conducting a master plan study for forest management of selected forest reserves in Brong
Ahafo Region, as well as by dispatching a Japanese expert to assist the Brong Ahafo Regional Office of
the Forest Services Division (FSD). This Project was designed under this context, based on the request by
the GOG to GOJ for the continuous support.




IT. Agencies involved in project implementation
+ Forest Services Division (FSD), Forestry Commission
+  Brong Ahafo Regional Office of FSD
+ Sunyani District Office of FSD

111, Brief description of project design
1. Objectives

1.1 Project purpose expected to be achieved by the end of the project:
Participatory forest resource management is implemented in and around the five pilot forest reserves
in Brong Ahafo Region.

1.2 Overall goal expected to be achieved in the long term:
Status of forest resources in Brong Ahafo Region is improved through participatory forest resource
management (PFRM).

2. Outputs and activities

2.1 Participatory forest management plans are formulated for the five pilot forest reserves and
implemented in the sample areas.
(@ Organize workshop(s) for forest management planning for each of the five pilot forest reserves.
@ Support the planning process to ensure the community involvement.
@ Select the sample areas within the five pilot forest reserves for trial implementation of the plans.
@ Organize workshop(s) to formulate operational plans for the sample areas.
® Carry out and monitor the implementation in the sample areas.
2.2 Off-reserve forest resource restoration activities by fringe commaunities around the sample areas
are promoted through extension activities. -
(@ Provide training to the relevant FSD personnel on extension and participatory approaches
(@ Identify needs of the fringe communities on and possible means for off-reserve forest resource
restoration.
@ Support the off-reserve forest resource restoration activities by small-scale farmers and/or public
entities in the fringe communities.
2.3 Alternative livelihood activities are promoted in the fringe communities around the sample areas.
(D Assess the needs for alternative livelihood activities in the fringe communities.
@ Examine potential markets for products of alternative livelihood activities.
@ Provide necessary -technical and managerial training for the selected livelihood activities in
collaboration with relevant institutions.
@ Support the implementation of the selected livelihood activities by the people in the fringe
communities in collaboration with relevant institutions.
2.4 Involvement of the fringe communities in wildfire prevention is enhanced.
(D Develop the project action plan to enhance the wildfire prevention in line with the existing
programs.
@ Carry out the action plan in collaboration with relevant institutions.
2.5 Policy and program recommendations based on the project experiences are presented to the
government, .
(D Provide opportunities to share the project experiences with and obtain feedback from the FSD
personnel in Brong Ahafo Region.
@ Organize workshops to analyze the outcomes of the project activities at the end of the project.
@ Formulate a set of recommendations on PFRM based on the project experiences.




3. Planned inputs
3.1 Japanese inputs:

B Long term Expert: (Chief Advisor / Forest Resource Management Planming, Participatory Forest
Resource Management / Coordinator, Participatory Rural Development / Extension)

B Short term Expert:  In other technical fields as needs arise (No. / year to be determined).

B Training of Ghanaian Counterpart Personnel in Japan and/or a third country.

B Machinery, Equipment and Materials.

3.2 Ghanaian inputs:

B  Personnel: Project Director, Project Manager, Counterpart Personnel.

® Land and Facilities: Offices in FSD Headquarters, Accra, and Brong Ahafo Regional Office of
FSD

B Administrative and Operational Cost.

4. Organizational Structure

~ There will be two operational levels in the structure for project implementation as shown in Annex 6.

One is at the central level, and another is the regional level. At the central level, the FSD headquarters is
to bear entire instifutional responsibility and the Executive Director of FSD will be in charge of overall
supervision of the Project implementation and management as a whole. At the regional level, the Brong
Ahafo Regional Manager of FSD, as the Project Manager, will be responsible for achieving the Project
Purpose.

Sunyani District Office of FSD will be the core implementation unit, which will directly involve in the
field operations together with communities and other relevant organizations. Brong Ahafo Regional
Office of FSD will act as the managing body of the Project implementation by planning and monitoring
the activities in detail together with the Sunyani District Office, and by disseminating information to and
mobilize involvement of the FSD personnel in other district offices in the Brong Ahafo Region.

The ultimate decision-making body of the Project will be the Joint Coordinating Committee that meet
at least twice a year to formulate annual work plans, monitor and assess the implementation, and identify
issues and countermeasures. ‘

iV, Ex-gnte assessment

Overall assessment concludes that the relevance, effectiveness and efficiency of the Project are high,
while there are some aspects to be closely monitored in terms of the expected impact and likelihood of
sustainability. '

In most developing countries, participatory resource management is recognized as an important means
to manage forest sustainably, and Ghana’s national policy also stresses on it. Therefore, necessity to
promote participatory forest resource management in Ghana is extremely high. In addition, the Project
aims at improving livelihood of local people through the participatory resource management. Therefore,
the Project Purpose is in line with Ghana’s national policy whose highest priority is poverty reduction.
Furthermore, the Project has been designed in close consultation with key stakeholders and relevant
institutions in order to reflect local needs and aspirations, Considering the above, as well as in view of
JICA’s Country Cooperation Plan, the Project is assessed to be highly relevant for Japanese cooperation.

The project aims at integrated forest resource management of the area including forest reserves and
village areas. The Project also includes activities for strengthening livelihood of local people, which is
indispensable for appropriate forest resource management. In addition, wildfire prevention, one of the
most important threats against forest management, is raised as an important component of the activities.
To implement these activities comprehensively by initiative of communities is effective for the forest
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resource management in the area.  Illegal offences to the forest resources, another important threat against
sustamable forest management, will be extermal matter for the Project since the Project does not include
the related activities. However, it is not likely to be an obstacle for the achievement of the Project
Purpose, since the GOG strongly commits to fight against such illegal activities.

Various initiatives on participatory forest resource management are under progress in the Project area
and other areas in Ghana. The Project will collect information on those initiatives at the beginning of the
Project to avoid overlapping and to reflect their experience to the Project activities. In addition, the
Project intends to conduct activities through cooperating with these initiatives in order to increase
efficiency, especially in the field of extension through cooperation with Ministry of Food and Agriculture
and Regional Government that have much experience on them. Effectiveness from the aspect of finance
will be high, since the Project will not use special expensive equipment, and consequently, the input will
be relatively low.

Technical transfer will be conducted not only to Brong Ahafo Regional Office and Sunyani District
Office of FSD but also other district offices through training activities. Therefore, the impact of the
project activities will spread out to other areas of the Brong Ahafo Region. Since implementation of
appropriate forest resource management certainly results in restoration of forest resources, possibility to
achieve overall goal is high. In addition, since policy and program recommendation to GOG is included
in the project activities, outcome of the Project will be reflected to the whole forestry administration of
GOG. The Project is supposed to have positive impact on the natural environment and livelihood of local
communities. However, it should be noted that the Project needs to design careful measures to avoid
possible marginalization of a part of the fringe communities,

Participatory forest resource management is already introduced by the government as a national strategy,
and some frameworks of the implementation also exist. It means the Project will not introduce
completely new concept and approach, but conduct activities through supporting and improving present
frameworks. Therefore, the outcome of the Project will be easily accepted by the government. In this
Tespect, it is also anticipated that the GOG wil] continuously allocate the fund to basic forest management
activities after completion of the Project. However, it is necessary to closely monitor the future course of
institutional changes to be taken by the year 2005 when FC will bear financial autonomy. It is also quite
essential in this respect to plan the scale of inputs by the Project taking into consideration this aspect of
sustainability in the future. As for the activites by the local people itself, since the people’s organization
will be strengthened through the Project, their activities for forest resource management as well as
livelihood improvement will be sustainably conducted after the Project.

V. Risks (Important assumptions) in achieving the Project Purpose

B Appropriate measures are continuously taken to address illegal forest violation.

V1. Plans for future evaluation
1. Indicators to be used for evaluating the achievement of the Project Purpose

Number of communities involved in the participatory forest resource management.

B Degree of involvement of the fringe communities in management activities.

B Inclusion of participatory forest resource management in district forestry development plans.
{Note: concrete indicators to be identified at the commencement of the Project)

2. Evaluation Schedule

B Mid-term Bvaluation (2" half of the 3" year).
@ Final Evaluation (2" half of the 5" year).




	５．参加型森林資源管理の枠組みとこれまでの取組み
	６．専門家の生活環境
	付属資料1.Minutes of Meeting
	付属資料2.Record of Discussions
	付属資料3.プロジェクトドキュメント(英文)

