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The mission requested allocating the project counterparts at the central and project

area levels as an essential requirement by the Government of Myanmar, with which

the Ministry of Health agreed.
goooooobooooboooo

The mission requested allocating the project counterparts at the central and project

area levels, and the Department of Health agreed to the request.
doooooooooooooo

The Government of Myanmar will prepare the “APPLICATION FOR JAPAN’S

TECHNICAL COOPERATION” and submit it to the Embassy of Japan within 3

months after the signing of the Minutes of Meetings.
doooooobooooooooo

The Department of Health will prepare the “APPLICATION FOR JAPAN’S
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TECHNICAL COOPERATION” and submit it to the Embassy of Japan within 3

months after the signing of the Minutes of Meetings.
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3) Selection of model project areas

Both parties mutually agreed on the following.

a. Criteria for the selection of model project areas
- High needs for reproductive health (high MMR, low delivery coverage by skilled

personnel, etc.)

- Accessibility
- Support from local authorities

b. Area coverage
Some selected areas in one or two townships, in consideration of visible impact as

well as maximum utilization of input.

The following factors for consideration were also discussed.

- The project areas should have good cooperation and collaboration with related
government sectors and non-government organizations.

- Consideration will be made for cooperation and coordination with other related

projects for complementing the activities.
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MINUTES OF MEETINGS
BETWEEN THE JAPANESE PROJECT FORMULATION STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNION OF MYANMAR
ON JAPANESE TECHNICAL COOPERATION
FOR
THE REPRODUCTIVE HEALTH PROJECT

The Japanese Project Formulation Study Team (hereinafter referred to as
“the Team”), organized by the Japan I[nternationai Cooperation Agency
(hereinafter referred to as “JICA") and headed by Ms. Tokiko SATO visited the
Union of Myanmar from April 20, 2003 to May 2, 2003, for the purpose of
conducting the study regarding the technical cooperation based on the proposal
by JOICFP for the Reproductive Health Project (hereinafter referred to as “the

Project”) .

During its stay, the Team exchanged views and had a series of discussions
with the authorities of the Union of Myanmar concemed. As a result of the
discussions, both parties have reached common understandings conceming
matters referred to in the documents attached hereto. Both parties will convey
the contents of the Minutes of Meetings to their respective governments.

Yangon, May 2, 2003

b 4L |t

Ms. Tokiko SATO, Ph.D. Dr. Wann Maung
Leader | Director General
Project Formulation Study Team ' Department of Health

Japan International Cooperation Agency Ministry of Health
Japan The Union of Myanmar



The Attached Document
1. The Tentative Framework of the Project

Both parties agreed the tentative framework of the Project attached in
Annex.

2. Key Issues Discussed

Both parties agreed the importance and the framework of the proposed
project. Further discussion was made on the following issues for more
clarification and understanding.

1) Key reproductive health components to be covered in the project

Maternal health, especially promoting safe motherhood, and prevention
and management of abortion complications.

2) Areas of reproductive health services to be focused in the model project
areas

Focus will be placed on the community-operated reproductive health
programme through strengthening the linkage between the community
and the health facilities.

3) Selection of model project areas

Both parties mutually agreed on the following.
a. Criteria for the selection of model project areas
- High needs for reproductive health
(high MMR, low delivery coverage by skilled personnel, etc.)
- Accessibility
- Support from local authorities
b. Area coverage
Some selected areas in one or two townships, in consideration of
visible impact as well as maximum utilization of input.

The following factors for consideration were also discussed.
- The project-areas should have good cooperation and collaboration with-
related government sectors and non-government organizations.
- Consideration will be made for cooperation and coordination with other
related projects for complementing the activities. .

4) The mission requested allocating the project counterparts at the central
and project area levels and the Department of Health agreed fo- the
request.

i
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3. Steps Taken for the Project Implementation

1) The Department of Health will prepare the "APPLICATION FOR JAPAN'S
TECHNICAL COOPERATION”" and submit it to the Embassy of Japan
within 3 months after the signing of the Minutes of Meetings.

2) The Japanese Government and JICA will review the application.

3) After the project proposal is adopted by the Japanese side, JICA will
dispatch the Preparatory Study Team to discuss the detailed design of
the Project, including PDM (Project Design Matrix), Plan of Operation,

and Project Documents, and so on.
4) The Project will be initiated after the Record of Discussions is signed

based on the project design developed.

Annex: TENTATIVE FRAMEWORK OF THE PROJECT
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TENTATIVE FRAMEWORK OF THE PROJECT

Project Title

Reproductive Health Project in Myanmar (Tentative)
implementing Agency

Department of Health, Ministry of Health

Background of the Project

In Myanmar, there continues to be a high unmet need
regarding reproductive health., particularly mother and child health.
Maternal mortality and infant mortality rates remain high, and the
people have inadequate not only quality services, but also
information and education regarding these matters. The maternal
mortality rate is 255 per 100,000 live births  (Central Statistical
Organization, 1999). The major reasons.for maternal deaths are
hemorrhage, Iinfection, abortion complications, eclampsia and
obstructed labour. Despite the fact that abortion is illegal in
Myanmar, abortion complications are quite prevalent according to the
Reproductive Health Needs Assessment in Myanmar undertaken by
the Ministry of Health and UNFPA in 1999. The contraceptive
prevalence rate (CPR) has risen markedly from 16.8% in 1991 to
33.0% in 2001, modern methods accounting for 28.0%.

In response to the above situation, the Government of the
Union of Myanmar proposes to tackle these problems and improve
the reproductive health status of the community people in Myanmar,
especially for women, by promoting safe motherhood, especially
prevention and management of abortion complications based .on the
concept and strategy of community-operated reproductive health.
The main pillars of the proposed project are placed on: (1)
strengthening the linkage between the community at the village level
and health facilities with enhanced community involvement, (2)
building capacity of health personnel and volunteers at the village
level and health facilities (Rural Health Center (RHC) and sub-RHCs),
and (3) upgrading such health facilities in order to improve the quality
of reproductive health services as well as increasing utilization of RH

services.

.
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4.

Outline of the Project

(1) Overall Goal

Reproductive health of women in reproductive age improves in the
Union of Myanmar.

(2) Project Purpose

Utilization of quality reproductive health services increases in the

project areas.

- Experiences, output and lessons learnt of the project are applied to
other areas in Myanmar.

(3) Outputs

1. Reproductive health services are strengthened 'in the project
areas. .

2. Awareness and knowledge on reproductive health issues
among community people, particularly women in reproductive
age, improve in the project areas.

3. Management and technical capacity of Department of Health
(DOH), Township Health Department, Rural Health Center
(RHC) and other related government and non-government
organizations is enhanced to achieve Output 1 and 2. -

4. A model project for community-operated reproductive health is
established for future programme and policy application.

(4) Project Activities

For Qutput 1 _
1.1Upgrade health facilities in RHCs and Sub-RHCs, for example,

establishment of delivery room attached to RHCs.

1.2Train and re-train basic health staff (Health Assistance. and
Midwife, etc.) in RHCs and Sub-RHCs for strengthening quality
RH services at RHCs and Sub-RHCs.

1.3Train and re-train the Auxiliary Midwives (AMWSs) and
Traditional Birth Attendants (TBAs) for safe home-based
delivery.

-1.4Upgrade key reproductive health services both at RHC-based

and through outreach activities.

1.5Upgrade counseling services including post-abortion care.

1.6 Strengthen the system for early detection of high risk pregnancy
and establish an effective referral system for such risk cases

from the community to the first referral level.
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For Output 2

2.1 Provide Information Education and Communication / Behavior
Change Communication (IEC/BCC) training to IEC/BCC
implementers including community health volunteers and
community leaders. ‘

2.2 Produce appropriate IEC/BCC materials.

2 3Conduct |EC/BCC activities on reproductive health issues
including the prevention of abortion and its complications.

2.4 Establish a supportive environment and mechanism in the
community for promoting the community-operated reproductive
health activities. '

For QOutput 3

3.1 Formulate project steering committees at all levels,

3.2 Provide orientation and on-the-job training to steering committee
members and project personnel on the skills for pianning,
implementation, management and coordination, and monitoring -
of the project.

3.3Provide technical assistance and ftraining through study
visits/observation tours on model cases in Japan and other

countries. -

For Output 4
4.1Conduct exchange seminarsivisits for RH programme

personnel between the project areas and other areas for sharing
and transferring of experiences gained through the model

project.
4.2 Develop manuals/guidelines for the promotion of the RH model

project.
4.3Document process, experiences, outcomes and- lessons learnt

of the RH model project.
4.4 Organize regular annual meetings on the model project at the

central level to review and report project progress and outcome

and plan for next year.
4.5Provide information and recommendations on RH-related

policies and programmes to the concerned government bodies
based upon the model project. -

(5) Input from the Recipient Government

1. Government staff as counterpart personnel, and project staff
2. Office space, facilities, equipment and materials

3. Administrative and operational costs

4. Land, buildings and other facilities necessary for the

Implementation of the project

.



(6) Input from the Japanese Government
1. Experts (technical, management and coordination)

2. Equipment and materials
3. Training of project personnel in Japan and in other countries

Implementation Schedule

To be initiated as early as possible. |

Tentative duration: 4 years

Implementation Schedule (Budgeting, staffing, etc.)

To be finalized based upon further discussion between the
Government of Myanmar and the Government of Japan,

Related Activities
See attached (Annex).

Beneficiaries

- Primary: Community people, particularly women aged 15-49
- Secondary: Health personnel including managers, health service

providers, and health volunteers (including AMWs, TBAs) in the
project areas

Security Conditions

The Government of Myanmar will ensure the security of the project.

10. Others

1. Criteria for the selection of model project areas
- High needs for RH
(high MMR, low delivery coverage by skilled personnel, etc.)
- Accessibility
- Support from local authorities

2. Area coverage

Some selected areas in one or two townships, in consideration of
visible impact as well as maximum utilization of input.
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Artsen Zonder Grenzen (AZG)

Domain {Location |Areasof |Typeof |Funding Domain | Location Areas of |Typeof Funding
RH activities |sources (townships) |RE activities sources
Primary | Yakhine |Obstetric|Health Embassy | HIV/AIDS ) Chin (1) STUVHIV/ | Information | MSF
Health |(3) care education, |of Japan Ed;cahon Yakhine (8) | AIDS, /education, |Holland
Care townships training, |Govern- ad - |Kachin (7) service project
) Prevention . .
supplies | ment of and Care Yangon (2) provision funds,
provision |Frapce for People ECHO,
with AIDS UNOPS
T T e s - ———— 8 ((;;.w;l e ——— —
3 7 TLIRTIN T L ar v e, & B PR A L PRt s R A B £Te Fo m " = IR DX Rl AR TR et
Artsen Zonder Grenzen (AZG) & RE International in Myanmar
_ - Domain |Location: |Areas of | Ty . i
Domain |Location |Areasof |[Typeof |Funding | ‘ . ybe 0-f Frunding
T (township) RH activities |sources
(townships) | RE activities |sources
Repro- |Kachin (2) |STI/HIV/ |Service |MSF Primary |Sagaing |General |Training, |AusAID
ductive | Vakhine |AIDS, provision, | Holland Health |(1) health
Health 2) birth training, |project Care/ education,
and STD Yangon (1) spacing, |supplies |funds, Cormmu basic
Manage- obstetfric |provision |ECHO, nity services
ment care UNOPS Health
|
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national in Myanmar

e

—
\ EN GENDER HEALTH
( Thru Population Council)
Domain |{Location Areas of |Type of Funding
(Township) RH activities |sources
Post Bago (all Post Technical {Packard
Abortion |townships) |abortion |assistance, | Foundation
Care care supplies
Dommn Location Areas of |Typeof |Fundi
source
Public- Yangon(2) Adoles- Technical | Packar
Private cent /financial |d
Partnerships | Ayeyarwaddy (1) |reproduc- |assistance | Found
to E’fpand, tive health, |,contra- |-tion
Reproductive birth ceptive and
Health . .
Choices and spacing, supplies |FPIA
Services post '
abortion
care

compassion |

Domam Location |Areas of Type of Funding
(township) RH activities |sources
Repro- |[Shan STI/HIV | Health AusAID
ductive |North (1) |/AIDS, |education, |Packard
Health birth training, |Foundation
spacing, |supplies,
obstetric | research
care,
ARH
- 2o ,L, P MO e v = A-.-;,'an,-.-.-a.-...-«-'-:%::
"i“ International in Myanmar
=%
Domain  |Location |Areas of |Type of Funding
(township) | RH activities sources
HIV/AIDS |Mandalay |HIV/ Health AusAID
Prevention | (6) AIDS education, |CARE
and Care | Von (5) advocacy, |Australia
. training
again o7
:;gal g) research,
han
- care,
North (1) counselling
Yangon(2) and
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ap nese Organization for International Coopex ation in
Famlly Planning (JOICFP)

T R o o e o —l-)l;
Location Areas |Typeof |Funding
(Township) |ofRH |activities |sources
Reproduc- | Ayeyarwaddy | RTI/STI | Health European
tive (1 /HIV/ education, |Union
Health ~ |Mandalay (2) |AIDS, |service
Care Mon (1)‘ birth provision Packard
‘ PN spacing, Foundation
Yangon (2) obstetric
care
& =_—— =),
1\/ edecms du Monde
Domain Location Areas |Type of Funding
(Township) |[of RH |activities |sources
| HIV/AIDS Kachin 2) |STV Health
and ST]? Yangon HIV/ education,
;;—-J’reventmn AIDS service
\ provision

Domain Location |[Areas |Typeof |Funding

' (Township) |of RH |activities |sources

Strengthen- |UNFPA (72) {Birth |Technical |Packard

gg IE? for spacing |/financial |Foundation
eproductive assistance

Health/Birth '

Spacing

Programme.

in Myanmar

& = s ————————
o\ s

Ja I nese Organization for International Cooperation in
Fam,lly Planning (JOICEFP)

Domain Location |Areas |Typeof |Funding
(Township) of RH activities |sources

;‘"“gﬂ;e“‘"g of 12 townships |Birth |Technical |[UNFPA

ationa . . .

Capacities of IEC | 0 D€ spacing | /financial | Asia

and Advocacy selected assistance Regional

through

Community- Programme

based

Reproductive

Health/Birth

Spacing

Programmes
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Pgpulation Council
Domain Location Areas of Type of Funding
Location Areas of |Typeof |Funding (Township) |RH activities |sources
i RH activitie |sources
(Township) Q Monitoring | Eastern HIV/ Rockefeller
A Township Bago (28) Post |Technica | Packard and - Shan (1) AIDS, _ |Evaluation Foundation
II\'Im";:;vf?nro the : Abortion |Vfinancia | Foundation Evaluation of | Tapjntharyi |obstetric and )
Quality of Post- Care 1 , PM,CF,I‘_ 1) care Popula.tmn
Abortion Care assistanc Population Activities Council
-Services in . .
Myanmar e Council
Expandi Research Tobe
xpancing i Rockefeller
routh-ori Packard . . decided General .
ﬁzgitduurﬁt:d Ayeyarwaddy | Adolescent F ¢ dati Training and Technical/ | poundation
oundation : . .
Health Services 6} reproduc- b ; Pilot financial and
and Information tive health |Yec MICA | Population Research assistance, | p opulation
Vfinancia | Council Projects training
. ) g _‘Tn-.-.::.---x [ s e T T L 2 TG AR = - N V (;ﬁ " - - ww&m":#w‘é
L e - spulation Council
Population Council 43 ~ou
3
Domain Location Areas of | Type of Funding - : -
(Township) |RH activities  |sonrces Domain Location Areas of Ty[g)e' (ff Funding
{Township) RH activities sources
The Prevalence of | Mandalay RTUSTI | Technical/ Rockefeller B - .
Reproductive financial Foundation and Tec?mxcal Bago (1)» Bix tl} Technical
Tt,-;ct ;l'}fec;iaol:; assistance Population Assistance to “ spacing, | assistance | WHO
at the Man Council Improve S
General Hospital, . n p]" Shan (South) RTUST
Myanmar: A Qua ity of . ‘ (1) I
Cross-Sectional Reproductive
Prevalence and Health
Ffost—Annlysis Services
\l Study
User Perspective’s To be decided ?IZ?;W Research Packard.
Research on Dual p 2, Foundation and
Protection and STV HIV/ Population
{Emergcncy AIDS Councit
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Domain Location Areasof |Typeof |Funding
(Township) |RH activities | sources
Improeving Magway (1) | Birth Health Packard
Reproductive Taninthary |Spacing, |education, | Foundation
Health at the |; obstetrics, |training
Community BIV/AIDS
Level in
Myanmar
L N 7; o AT M T R A e pPetit T LE R TR, ;ﬁ
MORLD CONCERN
Domain Location Areasof |Typeof |Funding
(Township) | RH activities | sources
Community Kachin (8) |Birth Health AusAID
Health - Mon (3) spacing, |education, |TRAR
Development | o obstetrics servics:- Australia
North (3) |°are provision, |yqg
B training

Government

TS ey

TR =

ez alit
2

Pgplulation Sccvices International / WMiyanmar
Domain Location Areas of | Type of activities | Fundin
(Township) |RH g
HIV/AIDS | All states |{STV gogia'.mﬂfk:ting:
Prevention |and H1v/ elaviour change
divisions AIDS communication
229)
. Social franchising of
Bix ﬂ_l reproductive health
Reproductive | T0 be spacing, | clinics, social
decided safe marketing of
Health therh reproductive health
motaex commodities,
ood behaviour change
communication

gy 2 <

erume. R Tk EA LI A e Ve S " aE h.

Y
Py

Lecation Aveas of RH | Type of Funding
(T'ownship) , activities |sources
HIV/AIDS | Kayin (5) Adolescent |Health Parthenon

Men (6) reproduc- education, | Trust,
Shan North | five health, |training, |UNOPS
(20) HIV/AIDS |research |and

SCFUK
Yangon
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Domain Location Areasof |Typeof |[Funding
(Township) RII activities |sources
Community- |Yangon (1) |Birth Training, |Foundation
based Action spacing, |[research, |for
Research and maternal |health International
Reproductive health education |Development
Health and Relief
, HIV/  |Health |(2P2D)
Kayin (3) \
HIV/AIDS | Mandalay @) |ATDS education, _
Prevention | Shan East (4) tralm‘ng, Foundation
and Care Tanintharyi supplies, |for .
@ care and |International
support, |Development
Yangen (1) service and Relief
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Government Location Areas of Types of Funding Sources
Departments Reproductive | Activities
Health

Government
Departnients

Funding Sources

N —
i Ministry of Health

-hospitals in
Yangon and

~Infertility

-Service Provision

Government of

Department of Myanmar
<z, Health Mandalay, and
other S/D
-National -General -Dissemination of | -Government of
R Information Myanniar, UNFPA,
UNICEF, WHO,

. Populzation Council
~Yangon (3) -Adolescent RE | -Health Education | -Government of
townships, Myanmar, WHO,
Ayeyarwaddy (1) UNDP, Population
township Couneil
-Various ~Yarious -Research - WHO/HRP, WHO

Service Provision | regular budget,
Population Council
->60 townships STD/HIV/AIDS | -Service Provision, | -Government of
health education Myanmar, UNICEF,
and counseling WHO
-National =RTY/STI -Service Provision | - Government of
Myanmar, UNFPA
-National -STD/MALY -Condom -Goverament of
| Promation Myanmar, UNFPA,
o WHO
o0
|
Government Location Areas of Types of Funding Sources
Departments Reproductive | Activities
Health
M inistry of Health
b epariment of
- Hesalth Natienal General Training -Government of
Myanmar, WHO,
UNICEF, UNFPA,
UNDP, Population
Council, FPIA,
UNAIDS
National Birth Spacing Service Provision | _Government of
Myanmar, UNFES,
UNDF, JICA, FPIA
: National Obstetrics Service Provision | -Gevernment of
6 .o Myanmar, UNICEF,
N WHO, UNDP,
Government of Japan,
| Engender Health
\ Major Tertiary Menopause Service Provision | _Government of
Hospitals Myanmar
State/Divisional Gynaecological | Service Provision | .Government of
Hospitals cancers

Myanmar

&} inistry of Health

b epartment of
H ealth

-Government of
Myanmar, WHO,
UNDP, UNCPS

~-Goverament of
Myanmar, UNICET,
WHO

-Government of
Myanmar, UNDP,
UNOPS

-Government of
Myanmar, WHO,
UNAIDS

-Government of
Myanmar, UNAIDS

~Government of
Myanmar, UNDP,
UNOPS

Location Areas of | Typesof
Reproductive | Activities
Hezlth
-27 Sentinel -HIV/AIDS -Sentine]
surveiilance sites surveillance
' activitics
-Seven towaships | -HIV/AIDS ~Reduction of
Mother to Child
Transmission of
HIV/AIDS
-Seven townships | -HIV/AIDS -Peer education
Service Provision
-Four towaships | STD/HIV/AIDS | -Copdom
Promotion
thru 100%
condom usc
project
~Yangon, -HIVIAIDS -Hotline for
Mandalay Information and
counseling
-High prevalence | -HIV/AIDS -Care and support
border areas
Current Projects

Health Care

Services

WHO funded Reproductive Health Project
UNFPA funded Strengthening of Reproductive Health Care through Primary

Reproductive health Services in Myanmar

Abgrtion Care Services in Myanmar

Practices for Safe Motherhood
. UNICEF funded ESSD project
. UNICEF funded WCHD project
. WHO funded Women's Health Project

FPIA assisted Pubiic Private Partnership to Expand Reproductive Choices and
WHO XRF funded Township Model for Improving Quality of Care in
Population Council funded Township Model for Im proving the Quality of Post

As supported Activity: WHO funded Standards Protocol for Midwifery
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Government Location Areasof | Typesof Funding Sources
Departments Reproductive | Activities
Health
M inistry of Health
Department of i
Health Planning | Yarious Birth Spacing, | Production and Government of
RTI/STI/HIVIA | dissemination of Myanmar, UNICEF,
1DS information UNFPA
material
National General -Monitoring of Government of
Management Myanmar, UNIFPA
Information
System
Various Various -Research and Government of
research training | Myanmar, Population
Council
“jocunngpm o .
cag, y1§589 Various Yarious -Rescarch and WHO, Population
research training | Council
@m0 o}
nlvemenp ogd
Q"{S:ﬂme
L PN, General -Fertility and UNFPA
cmEmEWE Reproductive
Health Survey
Government Location Areasof |Typesof Funding Sources
Departments Reproductive | Aetivities
Healih
M inistry of
E ducatien
Depariment of -Natioual -HIVIAIDS, -Health Education | -Government of
tp.‘ . mente Adolescent Myznmar, UNLCEF
Training, .
. Reproductive
Planning and Health

Education




2. REETHER

KEZH MINISTRY OF HEALTH

STATE/ DIVISION (17)

DISTRICT (324 12%&1r62) / TOWNSHIP (324) HEALTH OFFICE \

AMIZ60, 000—300, 000A 100 M
| ke
RURAL HEALTH CENTER .
2 TONNSHIP 12 4~7 D RHC #5855 (3 b 1 21 16 AFRARE) 16 AR
R b

* FaEk 2-3EE

x REXy v 7. FE#H 5 AN (Public Health Supervisor
(PHS) 2 A, ~Wx-7¥Asvb VA, BhER 1 AL Mb- 7%
vF 1T AN)

SUB-HEALTH GCENTER

A RHC DEBETIZIZ4A DD SHC HH 5

* MEER 182

*REAY v 7 FH1-2 A (BEFEIALPHS 1A)

* X ¥HEIT7°947)-avAFT7— (Ex. Assisting home
defiverv. Immunization)

Sl
ZSHCIZ 10 DM EEBEL TS

A AT 500 - 600 A)

(a1 27 1ERER L D E#E)
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Minister

Professor Kyaw Myint

Deputy Minister

Professor May Oyo

Director General (DG)
Dr. Wann Maung _

Deputy Director General (DG)
Dr. Sce Aung

Deputy Director General (DG
Dr. Hla Pe

Director
Dr. San Shwe Win (Mr)

Deputy Director
Dr. Moe Moe Khine
Assistant Director
Dr. Thein Thein Htay
Medical officer
Dr. Hal Myat Thway Einda
Medical officer
Dr. Wai Wai Lwin
Medical officer
Dr. Theigi Myint
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