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3-3

1
1. 1) A=200 m?
H=2m L=100m
2) A=90m?
20kv
L=1.2km
L=1,200m
1
H=2.0m L=26m
3) 1
2
1. 1) A=50m?
A=800m> 200m><4m
A=400m?
H=2m L=80m
2) A=400m’
H=2m L=100m
3) H=2m L=20m
4) A=300m*
5) A=100m’
H=2m L=40m
6) A=1,200m* 400m><3m
7) 1
2. 1) A=50m*
A=3,900m® 780m>5m
A=1,000m?
H=2m L=30m
2) 2,500m’
20kv L=3.0km
H=2m L=270m
L=800m
3) 1
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1) A=110m’
2) A=1,800m* 360m>5m
A=750m? 150m><5m
3) A=1600m’
200v
L=250m
H=2m L=140m
L=300m
4) 1
1) A=50m*
A=50m’
2) A=1,800m* 600m>3m
3) A=250m’
A=100m?
L.=3,000m
4) A=2,700m? 900m>3m
A=2,800m* 700m><4m
A=2,000m’
5) A=50m*
H=2m L=40m
6) A=60m°
7) A=450m* 150m>3m
8) 1
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6
2
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Meter Reader 4

2
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50
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3
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> 48 27 21 16
> WSS 122 7
> WSS 8 3
> WSS 15 9
( ) WSS
WSS -3-4-1 -3-4-2
-3-4-1 WSS
Develop. & Rehab. Develop. & Rehab.

1 1 0

- WSS-PMU 1 1

Eng. Plan & 6 14 8

Design
4 4 0
Customer Service Customer Service

1 1 0

2 4 2

4 20 16

3 5 2

O&M 1 O&M 1 0

1 1 0

1 1 0

4 7 3

3 7 4

2 7 5

16 20 4

5 0

O&M 1 O&M 1 0

WSS12 63 WSS12 100 37

118 200 82

56 1 57 1

174 1 257 83
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257 13
WSS Director Chief of Urban N Staff
Sanitation 1 i 12
18
Chief of Comm. Staff
Water & Sanit. |1 17
37
Chief of Admin. Staff
Officer 1: 6
P30 29
Customer Serv. *2.| Customer Service
[T > Sect. Mgr. l"' """
188 i
> Chief of Urban Meter Reader &
Water Supply 1 Collector
%2 Billing Officer
-...>
151 (Vacant-3) 20 4 l 12
Principal Eng. O & Development & Water Resources Support Services
M Rehabilitation 1
15 Y \
WSS-PMU Asset Management
Manager 1 4
: *2 || Planning & Design
............................. 7
*3 Bidding &
............................. » COnStrUCtiOn
49
. | Dili Waterworks
v 0.&M 1
21 20
Dili Water *4 Water
Distribution 1 Distribution-1to 4
27 26
> Dili Water *2 Bemos WTP
Production 1
*2 Lahane WTP
.....
*2 [ Benamauk WTP |
...’
N Boreholes
101
3 District O&M *2 || 12 - District WSS
1 100

(Note)

(See Subdistrict Organization Chart)

*1: This Section is proposed to take place the existing PMU under the TFET project controlled by ADB.
*2: This Section/ Sub-sections are proposed to increase the number of staff.
*3: This Sub-section is proposed to undertake bidding & construction supervisory services.
*4: This Section/ Sub-sections are proposed to decrease the number of staff.

-3-4-1 WSS

3-111

20

20



District O&M Manager

Note:

Proposed New Position

-3-4-2 WSS

3-112

100
15
> Ainaro District WSS Senior Technician Technician for Ainaro Assistant Technician-
Manager > 1 ’ 1 » 2men 2
 J
Plant Manager for || _|[Water Quality Staff for
Ainaro 1 Ainaro 1
Subdistrict Manager Technician for Assistant Technician
) - Maubisse from the Community -
1 1 2men
Water Quality Staff for
Maubisse 1
Technician for Hato Assistant Technician
Buliko from the Community -
1 2men
Technician for Hato Assistant Technician
s T Hudo from the Community -
: 1 2men
Y Water Charge Reading & Collection -|
................. >
Accountant 1 2men 2
12
Ermera District WSS Senior Technician Technician Assistant Technician-
— y —> —p —»
anager 1 1 2men 2
Plant Manager for Technician for Ermeraf| O&M Staff for shift
Ermera 1 > 1 work >
Water Quality Staff for Assistant Technician
Ermera from the Community -
1 6men
v Water Charge Reading & Collection -
> Accountant 17 1men 1
8
| Manufahi(Same) Dist. | Senior Technician Technician | Assistant Technician-
WSS Mgr. 1 > 1 2men 2
: Water Quality Staff for
Same 1
i > Water Charge Reading & Collection -|
Accountant 1 1men 1
65
Other 9 Districts WSS Senior Technician Technician Assistant Technician
—p Manager E Elikeg 9_> 20
v Water Charge Reading & Collection
................. > Accountant é...> 9



3-4-4

3-4-4-1
WSS 72
WSS 2
WSS
WSS ()
WSS
3-4-4-2
2
3
JICA

WSS
13
WSS 6
15
10
10
10
5
10
5
WSS
3
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WSS
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3-5

3-5-1
1
10.25 9.34 6.08 25.67
(1) 6.30 8.89 5.50 20.69
391 5.93 3.44 13.28
0.54 0.98 0.60 2.12
1.44 1.43 1.12 3.99
. 0.41 0.55 0.34 1.30
(2) 3.95 0.45 0.58 4.98
1.84 1.71 1.53 5.08
0.62 0.62 0.54 1.78
112 0.99 0.90 3.01
3. 0.10 0.10 0.09 0.29
12.09 11.05 7.61 30.75
2 61.2
1 2 3
4.6 13.4 8.5 26.5
2.9 1.9 7.3 12.1
2.3 5.8 0.4 8.5
0.1 6.1 7.9 14.1
9.9 27.2 24.1 61.2
3
15 7
120.35

120.35
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3-5-2

-3-5-1
(unit: US$/yer)
Item Dili Ermera Same Ainaro Maubisse
Bemos Lahane Benamauk
1. |Personnel Cost 9,006 8,682 8,682 8,724 9,612 7,395 6,591
2. |Office Expeditures 4512 4512 4512 39,720 4,476 39,720 4,080
3. |Power Cost 2,834 8,363 1,870 708 234 626 0
4. |Chemical Cost 27,982 36,376 8,394 4,808 7,090 4,676 1,626
Total 44,333 57,933 23459 53,960, 21,412 52,417 12,297
Cost per month (USHmonth) 3,694 4,828 1,955 4,497 1,784 4,368 1,025
O&M' Cost per  Distributed 81 81 143 415 45 168 113
Water (Cents/m3)
Ratio of water loss (%) 40.0 40.0 40.0 50.0 50.0 50.0 50.0
O&IM Cost per Consumed VVater]
(Cents/mB) 135 13.6 238 831 9.1 336 27
10 80 /m
WSS 2003 4 28
> 2003 6
>
> 30
>
> WSS
WSS
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50 8

2002

5

(Ministry of Planning and Finance)

2003 6
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TFET
TFET 2003
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