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Appendix - 1 

1. Member List of the Study Team 

1.1 Basic Design Study 

(1) Team Leader Hiroyasu Tonokawa Grant Aid Management Dept., JICA 

(2) Project Manager Ken Saito FESC 

(3) Fire Truck Planning (1) Yukihisa Taniuchi FESC 

(4) Fire Truck Planning (2) Masayuki Komatsu FESC 

(5) Procurement Planning/ 

Cost Estimation 

Hiroshi Kadowaki FESC 

(6) Fire Truck Planning (3) Sadahiko Naito FESC 

1.2 Explanation of Basic Design (Summary) 

 JICA Egypt Office 

 



 

  

Appendix - 2 

2.
 

S
tu

d
y 

S
ch

ed
u

le
 

D
ay

 
N

o.
 

D
at

e 
D

ay
 o

f 
W

ee
k 

Pl
ac

e 
of

 A
ct

iv
iti

es
 

A
ct

iv
iti

es
 

Pl
ac

e 
of

 
O

ve
rn

ig
ht

 S
ta

y 
1 

N
ov

. 1
5 

Sa
t. 

T
ra

ve
lin

g 
T

ok
yo
g

O
sa

ka
g

C
ai

ro
 

JL
34

3 
(0

9:
10

) 
fr

om
 T

ok
yo

 (
H

an
ed

a 
A

ir
po

rt
) 

to
 O

sa
ka

 (
K

an
sa

i A
ir

po
rt

) 
M

S8
63

 (
13

:5
5)

 f
ro

m
 O

sa
ka

 to
 C

ai
ro

 
C

ai
ro

 

2 
N

ov
. 1

6 
Su

n.
 

C
ai

ro
 

V
is

it 
to

 J
IC

A
 E

gy
pt

 O
ff

ic
e:

 r
ec

ei
pt

 o
f 

in
st

ru
ct

io
ns

 o
n 

im
po

rt
an

t p
oi

nt
s 

fo
r 

th
e 

fi
el

d 
su

rv
ey

 a
nd

 p
ro

je
ct

 
im

pl
em

en
ta

tio
n,

 e
xp

la
na

tio
n 

of
 th

e 
de

ta
ils

 o
f 

th
e 

St
ud

y 
an

d 
su

bm
is

si
on

 o
f 

a 
co

py
 o

f 
th

e 
In

ce
pt

io
n 

R
ep

or
t a

nd
 s

tu
dy

 s
ch

ed
ul

e 
C

ou
rt

es
y 

vi
si

t t
o 

th
e 

Ja
pa

ne
se

 e
m

ba
ss

y 
in

 C
ai

ro
: e

xp
la

na
tio

n 
of

 th
e 

ou
tli

ne
 o

f 
th

e 
St

ud
y 

an
d 

st
ud

y 
sc

he
du

le
 a

nd
 s

ub
m

is
si

on
 o

f 
a 

co
py

 o
f 

th
e 

In
ce

pt
io

n 
R

ep
or

t 
D

is
cu

ss
io

ns
 o

n 
th

e 
st

ud
y 

sc
he

du
le

 w
ith

 a
 lo

ca
l t

ra
ve

l a
ge

nt
 

C
ai

ro
 

3 
N

ov
. 1

7 
M

on
. 

C
ai

ro
 

C
on

fi
rm

at
io

n 
of

 th
e 

co
nt

en
ts

 o
f 

th
e 

re
qu

es
t a

t t
he

 C
D

A
, e

xp
la

na
tio

n 
of

 th
e 

co
nt

en
ts

 o
f 

th
e 

In
ce

pt
io

n 
R

ep
or

t a
nd

 r
eq

ue
st

 f
or

 a
ss

is
ta

nc
e 

fo
r 

th
e 

fi
el

d 
su

rv
ey

 
E

xp
la

na
tio

n 
of

 J
IC

A
’s

 g
ra

nt
 a

id
 s

ch
em

e 
by

 M
r.

 A
zu

m
a 

of
 th

e 
JI

C
A

 E
gy

pt
 O

ff
ic

e 
Fo

llo
w

in
g 

th
e 

ex
pl

an
at

io
n 

of
 th

e 
In

ce
pt

io
n 

R
ep

or
t, 

in
tr

od
uc

tio
n 

of
 th

e 
tw

o 
co

un
te

rp
ar

ts
 a

nd
 

di
sc

us
si

on
s 

on
 th

e 
st

ud
y 

sc
he

du
le

 

C
ai

ro
 

T
ra

ve
lin

g 
fr

om
 C

ai
ro

 to
 H

ur
gh

ad
a 

on
 M

S1
59

 (
06

:0
0)

 
V

is
it 

to
 H

ur
gh

ad
a 

(H
Q

) 
Fi

re
 S

ta
tio

n 
to

 s
tu

dy
 th

e 
ge

ne
ra

l s
itu

at
io

n 
of

 th
e 

C
iv

il 
D

ef
en

se
 A

dm
in

is
tr

at
io

n 
of

 G
ov

er
no

ra
te

 o
f 

R
ed

 S
ea

 

4 
N

ov
. 1

8 
T

ue
. 

G
ov

. o
f 

R
ed

 S
ea

 

St
ud

y 
at

 S
af

ag
a 

F.
S.

 
St

ud
y 

at
 Q

us
ei

r 
F.

S.
 

St
ud

y 
at

 H
ur

gh
ad

a 
(H

Q
) 

F.
S.

 
St

ud
y 

at
 R

as
 G

ha
ri

b 
F.

S.
 

M
ar

sa
 A

la
rm

; 
H

ur
gh

ad
a 

5 
N

ov
. 1

9 
W

ed
. 

G
ov

. o
f 

R
ed

 S
ea

 
St

ud
y 

at
 M

ar
sa

 A
la

rm
 F

.S
. 

St
ud

y 
at

 S
ha

al
at

en
 F

.S
. 

St
ud

y 
at

 H
ur

gh
ad

a 
C

ity
 P

oi
nt

 F
.S

. 
St

ud
y 

at
 H

ur
gh

ad
a 

M
ag

aw
is

h 
F.

S.
 

V
is

it 
to

 th
e 

M
in

is
tr

y 
of

 T
ou

ri
sm

 to
 le

ar
n 

ab
ou

t t
he

 
nu

m
be

r 
of

 to
ur

is
ts

 a
nd

 h
ot

el
s,

 e
tc

. 

M
ar

sa
 A

la
rm

; 
H

ur
gh

ad
a 

6 
N

ov
. 2

0 
T

hu
. 

C
ai

ro
 

T
ra

ve
lin

g 
fr

om
 M

ar
sa

 A
la

rm
 to

 C
ai

ro
 

(M
S1

76
/2

1:
50

) 
T

ra
ve

lin
g 

fr
om

 H
ur

gh
ad

a 
to

 C
ai

ro
 (

M
S1

60
/0

7:
55

) 
C

ai
ro

 

7 
N

ov
. 2

1 
Fr

i. 
C

ai
ro

 
T

ea
m

 m
ee

tin
g;

 s
or

tin
g 

of
 g

at
he

re
d 

in
fo

rm
at

io
n 

C
ai

ro
 

8 
N

ov
. 2

2 
Sa

t. 
G

ov
. o

f 
A

sw
an

; G
ov

. 
of

 S
ou

th
 S

in
ai

 
T

ra
ve

lin
g 

fr
om

 C
ai

ro
 to

 A
sw

an
 (

M
S2

45
/0

4:
30

) 
V

is
it 

to
 th

e 
H

Q
 

St
ud

y 
at

 N
as

r 
E

l N
ob

a 
F.

S.
 

St
ud

y 
at

 A
bu

 E
l R

ea
sh

 F
.S

. 
St

ud
y 

at
 T

os
hu

ka
 F

.S
. 

St
ud

y 
at

 K
om

 O
m

bo
 F

.S
. 

T
ra

ve
lin

g 
fr

om
 C

ai
ro

 to
 th

e 
G

ov
er

no
ra

te
 o

f 
So

ut
h 

Si
na

i b
y 

ro
ad

 
St

ud
y 

at
 R

as
 E

l S
ud

r 
F.

S.
 

St
ud

y 
at

 A
bu

 Z
en

im
a 

F.
S.

 
St

ud
y 

at
 A

bu
 R

ud
ei

s 
F.

S.
 

A
sw

an
; E

l T
ur

 



 

  

Appendix - 3 

D
ay

 
N

o.
 

D
at

e 
D

ay
 o

f 
W

ee
k 

Pl
ac

e 
of

 A
ct

iv
iti

es
 

A
ct

iv
iti

es
 

Pl
ac

e 
of

 
O

ve
rn

ig
ht

 S
ta

y 
9 

N
ov

. 2
3 

Su
n.

 
G

ov
. o

f 
A

sw
an

; G
ov

. 
of

 S
ou

th
 S

in
ai

 
St

ud
y 

at
 A

sw
an

 W
es

t F
.S

. 
St

ud
y 

at
 K

im
a 

C
he

m
ic

al
 F

ac
to

ry
 F

.S
. 

St
ud

y 
at

 A
tla

s 
F.

S.
 

St
ud

y 
at

 E
l S

el
 F

.S
. 

St
ud

y 
at

 E
l T

ur
 (

H
Q

) 
F.

S.
 

St
ud

y 
at

 E
l G

ab
rr

ie
l F

.S
. 

A
sw

an
; E

l T
ur

 

10
 

N
ov

. 2
4 

M
on

 
G

ov
. o

f 
A

sw
an

; G
ov

. 
of

 S
ou

th
 S

in
ai

 
St

ud
y 

at
 D

am
 W

es
t F

.S
. 

St
ud

y 
at

 H
ig

h 
D

am
 W

es
t F

.S
. 

St
ud

y 
at

 H
ig

h 
D

am
 E

as
t F

.S
. 

St
ud

y 
at

 D
ar

aw
 F

.S
. 

St
ud

y 
at

 B
an

ba
n 

F.
S.

 

St
ud

y 
at

 O
as

is
 o

f 
Fe

ir
an

 F
.S

. 
St

ud
y 

at
 S

t. 
C

ha
th

er
in

e 
F.

S.
 

A
sw

an
; D

ah
ab

 

11
 

N
ov

. 2
5 

T
ue

 
G

ov
. o

f 
A

sw
an

; G
ov

. 
of

 S
ou

th
 S

in
ai

 
T

ra
ve

lin
g 

fr
om

 A
sw

an
 to

 A
bu

 S
im

bl
e 

by
 r

oa
d 

St
ud

y 
at

 A
bu

 S
im

bl
e 

F.
S.

 
St

ud
y 

at
 S

ha
rm

 E
l S

he
ik

h 
N

am
m

a 
F.

S.
 

St
ud

y 
at

 S
ha

rm
 E

l. 
Sh

ei
kh

 H
at

ab
a 

F.
S.

 
St

ud
y 

at
 S

ha
rm

 E
l A

l R
oe

ss
at

 F
.S

. 

A
bu

 S
im

bl
e;

 
D

ah
ab

 

12
 

N
ov

. 2
6 

W
ed

. 
G

ov
. o

f 
A

sw
an

; G
ov

. 
of

 S
ou

th
 S

in
ai

 
T

ra
ve

lin
g 

fr
om

 A
bu

 S
im

bl
e 

to
 A

sw
an

 b
y 

ro
ad

 
St

ud
y 

at
 D

ah
ab

 M
as

ab
at

 F
.S

. 
St

ud
y 

at
 D

ah
ab

 C
ity

 P
oi

nt
 F

.S
. 

A
sw

an
; N

uw
ei

ba
 

13
 

N
ov

. 2
7 

T
hu

. 
G

ov
. o

f 
A

sw
an

; G
ov

. 
of

 S
ou

th
 S

in
ai

 
R

ev
is

it 
to

 A
tla

s 
F.

S.
 

St
ud

y 
at

 I
df

u 
F.

S.
 

St
ud

y 
at

 E
l S

ib
ay

ya
 F

.S
. 

Jo
in

in
g 

of
 th

e 
te

am
 b

y 
M

r.
 A

zu
m

a 
of

 th
e 

JI
C

A
 

E
gy

pt
 O

ff
ic

e 

St
ud

y 
at

 N
ew

ei
ba

 E
l M

uz
ei

na
 F

.S
. 

A
sw

an
; D

ah
ab

 

14
 

N
ov

. 2
8 

Fr
i. 

C
ai

ro
 

T
ra

ve
lin

g 
fr

om
 L

ux
or

 to
 C

ai
ro

 (
M

S1
32

/0
7:

50
) 

T
ea

m
 m

ee
tin

g 
T

ra
ve

lin
g 

fr
om

 S
ha

rm
 E

l S
he

ik
h 

to
 C

ai
ro

 
(M

S4
72

/1
1:

30
) 

T
ea

m
 m

ee
tin

g 

C
ai

ro
 

15
 

N
ov

. 2
9 

Sa
t. 

C
ai

ro
 

In
te

rn
al

 m
ee

tin
g 

C
ai

ro
 

16
 

N
ov

. 3
0 

Su
n.

 
C

ai
ro

 
M

ee
tin

g 
at

 th
e 

JI
C

A
 E

gy
pt

 O
ff

ic
e 

C
ou

rt
es

y 
vi

si
t t

o 
th

e 
Ja

pa
ne

se
 e

m
ba

ss
y 

in
 C

ai
ro

 
C

on
fi

rm
at

io
n 

of
 th

e 
pr

oj
ec

t b
ac

kg
ro

un
d 

an
d 

di
sc

us
si

on
s 

on
 th

e 
co

nt
en

ts
 o

f 
th

e 
re

qu
es

t w
ith

 th
e 

C
D

A
 

C
ai

ro
 

17
 

D
ec

. 1
 

M
on

. 
C

ai
ro

 
V

is
it 

to
 th

e 
C

iv
il 

D
ef

en
se

 A
dm

in
is

tr
at

io
n 

of
 th

e 
G

ov
er

no
ra

te
 o

f 
C

ai
ro

 (
fo

r 
w

hi
ch

 f
ir

e 
tr

uc
ks

 w
er

e 
pr

ov
id

ed
 b

y 
gr

an
t a

id
 in

 1
98

9)
 

M
ee

tin
g 

at
 th

e 
C

D
A

 
E

xp
la

na
tio

n 
an

d 
su

bm
is

si
on

 o
f 

th
e 

M
/D

 to
 th

e 
C

D
A

 (
go

ve
rn

m
en

t m
em

be
r)

 
V

is
it 

to
 o

bs
er

ve
 th

e 
C

iv
il 

D
ef

en
se

 I
ns

tit
ut

e 
tr

ai
ni

ng
 

C
ai

ro
 



 

  

Appendix - 4 

D
ay

 
N

o.
 

D
at

e 
D

ay
 o

f 
W

ee
k 

Pl
ac

e 
of

 A
ct

iv
iti

es
 

A
ct

iv
iti

es
 

Pl
ac

e 
of

 
O

ve
rn

ig
ht

 S
ta

y 
18

 
D

ec
. 2

 
T

ue
. 

G
iz

a;
 A

le
xa

nd
ri

a 
V

is
it 

to
 M

C
V

 (
lo

ca
l t

ru
ck

 m
an

uf
ac

tu
re

r)
 

V
is

it 
to

 th
e 

C
iv

il 
D

ef
en

se
 

A
dm

in
is

tr
at

io
n 

of
 th

e 
G

ov
er

no
ra

te
 o

f 
G

iz
a 

(f
or

 w
hi

ch
 f

ir
e 

tr
uc

ks
 w

er
e 

pr
ov

id
ed

 b
y 

gr
an

t a
id

 in
 1

99
3)

 

St
ud

y 
on

 th
e 

pr
os

pe
ct

 o
f 

in
la

nd
 tr

an
sp

or
ta

tio
n 

C
ai

ro
 

19
 

D
ec

. 3
 

W
ed

. 
C

ai
ro

 
T

ec
hn

ic
al

 d
is

cu
ss

io
ns

 w
ith

 th
e 

C
D

A
 o

n 
th

e 
fi

re
 tr

uc
k 

sp
ec

if
ic

at
io

ns
 

C
ai

ro
 

20
 

D
ec

. 4
 

T
hu

. 
C

ai
ro

 
Si

gn
in

g 
of

 th
e 

M
/D

 a
t t

he
 C

D
A

 
C

ai
ro

 
21

 
D

ec
. 5

 
Fr

i. 
C

ai
ro

 
So

rt
in

g 
of

 th
e 

ga
th

er
ed

 in
fo

rm
at

io
n 

D
ep

ar
tu

re
 o

f 
th

e 
go

ve
rn

m
en

t m
em

be
r 

of
 th

e 
te

am
 

D
ep

ar
tu

re
 o

f 
on

e 
te

am
 m

em
be

r 
(K

ad
ow

ak
i)

 f
ro

m
 C

ai
ro

 to
 N

ar
ita

 (
M

S8
64

/1
2:

30
) 

C
ai

ro
 

22
 

D
ec

. 6
 

Sa
t. 

C
ai

ro
 

A
rr

iv
al

 o
f 

on
e 

te
am

 m
em

be
r 

at
 N

ar
ita

 (
12

:5
0)

 
T

ec
hn

ic
al

 d
is

cu
ss

io
ns

 w
ith

 th
e 

C
D

A
 o

n 
th

e 
fi

re
 tr

uc
k 

sp
ec

if
ic

at
io

ns
 a

nd
 s

ig
ni

ng
 

C
ai

ro
 

23
 

D
ec

. 7
 

Su
n.

 
C

ai
ro

 
D

is
cu

ss
io

ns
 w

ith
 th

e 
C

D
A

 o
n 

th
e 

qu
es

tio
nn

ai
re

 
V

is
it 

to
 th

e 
C

D
A

 v
eh

ic
le

 w
or

ks
ho

p 
an

d 
sp

ar
e 

pa
rt

s 
w

ar
eh

ou
se

 
C

ai
ro

 

25
 

D
ec

. 9
 

T
ue

. 
 

D
ep

ar
tu

re
 o

f 
th

e 
re

m
ai

ni
ng

 te
am

 m
em

be
rs

 (
Sa

ito
, T

an
iu

ch
i, 

K
om

at
su

 a
nd

 N
ai

to
) 

fr
om

 C
ai

ro
 to

 N
ar

ita
 

(M
S8

64
/1

2:
30

) 
 

26
 

D
ec

. 1
0 

W
ed

. 
 

A
rr

iv
al

 o
f 

th
e 

ab
ov

e 
te

am
 m

em
be

rs
 a

t N
ar

ita
 (

12
:5

0)
 

 

 



 

Appendix - 5 

3. List of Parties Concerned in the Recipient Country 

(1) Embassy of Japan in Egypt 

Masakatsu Ueda Second Secretary 

Kayoko Matsuda Cultural Attaché 

(2) JICA Egypt Office 

Toshiyuki Iwama Deputy Resident Representative 

Taro Azuma Assistant Resident Representative 

(3) Ministry of Interior 

Essam Elbeshry Brigadier, International Cooperation 

(4) Ministry of Foreign Affairs 

Sanaa Hegazi Under Secretary, Asia & Australia, International 

Cooperation Sector 

Dorya Salem International Cooperation 

(5) Civil Defense Authority (CDA) 

Magdy Ayob General Manager 

Mohamed Elsadek Manager of Civil Defense Institute 

Mahar Altarky Brigadier 

Maher Mohamed Ibraheen Brigadier Colonel/Manager of Fire-Fighting and Rescue 

Department 

Tarek Salah Liden Lieutenant Colonel/Head of Fire Section 

Sameh Fawzy Lieutenant Colonel/Head of Technical and Planning 

Section 

Tarek el-Gammel Lieutenant Colonel 

(6) Civil Defense Administration of Governorate of Aswan 

Atef H.Z. Gad Brigadier 

Hatem Bahgat Chief 
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Nazir Shaker General/Manager 

(7) Civil Defense Administration of Governorate of Red Sea 

Ahmed Mohamed General/Manager 

Hamada Amar Major 

Hany Elesegelab Lieutenant 

Mahmoud Lieutenant 

Abd Elmonem Elehefaee Lieutenant 

Tarek Fckry Major 

Sameer Reda Colonel 

Osama Elbokhary Colonel 

(8) Civil Defense Administration of Governorate of South Sinai 

Mohsen Ibraheen Tahon Lieutenant Colonel/Manager of Fire Division 

Ramada Fankry Abdelbasir Sergeant 

Al Ahmed Sergeant 

Mohmoud El Samak Sergeant 

Mohamed Hassan Sergeant 

Hami Al Sergeant 

Ahmed Lofty Captain 

Ashraf Helmy Captain of three fire stations in Sharm El Sheikh 

Ismail Mohamed Sergeant 

Ashraf Helmy Captain 

Mohamoud Abdalla Sergeant 

Ibraheen Ahmed Sergeant 

Ahmed Mohamed Sergeant 

(9) Civil Defense Administration of Governorate of Cairo 

Mahmoud M. Mobarez General/Chief 

Mohamed Nosair General/Deputy Chief 
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(10) Civil Defense Administration of Governorate of Giza 

E. Zakaria Moshrif General/Chief 

Ahmed Negm Brigadier/Head of Technical Department 

Ahmed Nader Said Colonel/Head of Fire Extinguishing Department 

(11) Ministry of Tourism General Office of Hurghada 

Ahmed Mahmoud Attya General Manager 

(12) Egyptian Transport and Commercial Services Co: EGYTRANS (Transporter) 

Abdel Haleem El-Shereef Director of Logistics 

(13) MCV/Metal Industries Salheya: MIS (Local Fire Truck Manufacturer) 

Sameh Nabil Mikhail Senior Sales Engineer, MCV 

Nagy Nazih Awad Engineering Department Manager, MIS 

Osama Sidhom Gad Production Department Manager, MIS 

Tharwat Basily Plant General Manager, MIS 
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4. Minutes of Discussions (M/D) 

4.1 Basic Design Study 
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4.2 Explanation of Basic Design (Summary) 
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