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/ (
( (

1 75.600 6.300 13,000 32,800 2 Workshops at 2 different locations
each.

2 3,200 8,500 23,000 To be held once a year.

3 As a part of ordinary operation.
(*) Computers to be installed at SMED

4 500 (*) 30,400 Regional Centers and Industrial
Support Centers.
. .

5 (%) 430,900 5,400 120,000 27,600 gtgflfncludlng 14,500 as costs for local

6 2,200 19,800 3 sessions a year.

7 500 800 1 session a year.

8 As a part of ordinary operation.
Including a half-day seminar, factory

9 73,800 2,200 24,800 diagnosis program, and training
course.

10 330,000 32,400 1,800,000 34,200
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11 900 7,600 1,500
12 7,900 3,200 6,000
13
14 133,200 22,500 5,000 3 Centers.
15
SME . .
16 (*) 64,800 12,500 58,000 (*) Increase in slalries of local staffs.
« . -
17 9,000 (*) 68,000 31,500 (*) Plan and preparation of the training
Courses.
g7 LGU - CCl 330,000 36,000 75,000
1) 30%

2) US$ 1.00= 55 Pesos.
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11-2-3

2004 2005 2006
2007
1 2 3 4 1 2 3 4 1 2 3 4
Start Imol . Start
Development Plan implementation ‘ tart Implementation . . A Revised
of Development Plan Mid-term review Plan
Counselors and Advisors ond
1st generation :
- eneration
= Training of Counselors . 9
Pre-training Followtup OJT
Training\
= Establishment of Training system . B ——
% Preparation of| training course Trainer training
Organizational setup
= Approval in principle ‘
= Preparation and temporary operation ' N
B - [Tempprary operation usin
using the current system Re-organization plan tpke cgrrer;lt system J
Approval of the - SMED Author|ty
e-organizatidn plar - SMED Regionpl Center
4 - SME Desks
B k{ Industry Suppart Centers
. . - n
= Start operation of the new system Legislatjve procedure y >tpp ]
Programs
= Continuation of current programs o
A Approval in principle Preparation and start operation
:Newprograms — EEEEEEEEEEEEEEYEEEEEEEEEEEEEEAEEEEEEEEEEEEEEfEEEEE]
Detaifed pIanA Approval for implementation
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l-2-4

Year:

Quarter:

2004

2005

2006

2007

2008

2009

Temporary setup for transition

- 1st Counselor training

- Selection of trainees

- Training

Start operation while continuing the
follow-up training

- SMED-RC at NCR, Cebu, Davao

Temporary re-organization planning

- Temporary re-organization

Central organization setup

- Approval in principle

- Finalization of organizational plan

" Approval of the plan by the SMED Council

- Legislative procedure

- Approval

- Preparation (incl. budget proposal)

- Start operation

i

Strategy 1: Enhancement of international

compet

itiveness of local resource-based industries

- Approval in principle

- Setup of temporary organization of SMED-
RC, Industrial Support Centers (Food
Processing & Furniture-Export General
Merchandize)

1 Design workshop

2 Design competition

Market intelligence support

Progranp under in

nplen

nentgtion

Enhanced support for trade fairs

Program under in

nple

menthtion

Business seeds identification &
development

el

4 | Buyer-Supplier Database

-

5 |Packaging technology development

Dissemination of production
6 management for local resource-based
industries

Develop and promote standard

11 . . .
curriculum for technical training

I-2-55




Year: 2004 2005 2006
2007 2008 2009
Quarter: | 1| 2| 3| 4|12 |3 |4]|]1|2)|3]|4
Strategy 2: Promotion of industrial linkages with the leading industries in the Philippines

- Approval in principle

A

" Setup of temporary organization of SMED-
RC, Supporting Industry Support Center

Business seeds identification &
development

|

4 | Buyer-Supplier Database

e

7 Parts and service procurement seminar

ceedd

Reverse trade fair

w—=> Prograp un

er implementation

Comprehensive support for potential
suppliers of parts and services

.

Dissemination of production
management for supporting industries

10 |Advanced Technology Center

A

Develop and promote standard

11 . . .
curriculum for technical training

..................#

Strategy 3: Facilitate support for diversified n

eeds of SMEs in the local markets

- Approval in principle

A

- Setup of temporary organization of SMED-
RC

16 |SME Support Network

SME Counselors and SME Advisors &

17 establishment of the training system

T

el

Business seeds identification &
development

-

4 | Buyer-Supplier Database

-

Reverse trade fair

w—=> Prograp un

er imple

mentation

5 Packaging technology development

Entrepreneurship development for

12 creative SMEs

.

Strategy 4: Develop SME financing programs

not dependent on collateral

- Approval in principle

A

- Setup of temporary organization of SMED-
RC

16 |SME Support Network

;
4

el

SME Counselors and SME Advisors &

17 establishment of the training system

el

SULONG Program

m——> Progran under implementgtion

18 ' SME loan without collateral

Notes: ‘ Start of 1st operation. A Start of temporary operation.

I -2-56
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Ref.
No.

Year:

Quarter:

2004

2005

2006

2007

2008

2009

Design Workshop

- Approval

Preparation

Start of 1st workshop

Preparation of 2nd workshop

- 2nd workshop

Design Competition

- Approval

Preparation

- Announcement of 2006 competition

- Entry due

- Awarding ceremony 2006

Business seeds identification &
development

- Approval

- Preparation

- Start operation w/temporary organization
setup

Buyer-Supplier Database

- Approval/ Coordination Committee

Database plan

- Announcement/ start of data entry

- Start of operation

Packaging technology development

- Approval in principle

Preparation

- Needs study and development plan

- Temporary operation plan

Start of temporary operation

Start of system development
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Ref.
No.

Year:

Quarter:

2004

2005

2006

2007

2008

2009

Dissemination of production management
for local resource-based industries

- Approval

- Preparation

- Start of operation

Parts and service procurement seminar

- Preparation

- 1st seminar

Comprehensive support for potential
suppliers of parts and services

- Preparation

- Start of operation

Dissemination of production management
for supporting industries

- Approval

- Preparation

- Start of operation

10

Advanced Technology Center

- Draft plan preparation

- Approval

- Preparation

- Implementation

11

Develop and promote standard curriculum
for technical training

- Coordination and preparation

- Standard curriculum development

12

Entrepreneurship development for creative
SMEs

- Coordination and preparation

- Start of operation

13

Furniture & G. Merchandise Center

Decision for establishment

- Reorganization plan

Start of temporary operation

Legislative procedure

Establishment

I1-2-58




Ref.
No.

Year:

Quarter:

2004

2005

2006

2007

2008

2009

14

Processed Food Ind. Support Center

- Decision for establishment

- Reorganization plan

Start of temporary operation

Legislative procedure

- Establishment

15

Supporting Ind. Support Center

- Decision for establishment

- Reorganization plan

Start of temporary operation

Legislative procedure

- Establishment

16

SME Support Network

- Decision for establishment

- Reorganization plan

Start of temporary operation

Legislative procedure

- Establishment

17

SME Counselors and SME Advisors

- Selection of trainees

- Counselor training

- Start operation while continuing the
follow-up training

Establishment of new training system

- Trainer training

- Start of the new training system

18

SME loan without collateral

- Start of temporary operation of SMED-
RC

- Preparation of management counseling
service

Start of management counseling service

- Ready for management counseling
required for the program

- Start of the loan program
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Ref.
No.

Year:

Quarter:

2004

2005

2006

2007

2008

2009

22

SMED Authority

- Approval in principle

- Finalization of organizational plan

- Approval of the plan by the SMED
Council

- Legislative procedure

- Approval

- Preparation (incl. budget proposal)

- Start operation

23

SME Development

- Approval

- Finalization of operation
plan/guidelines

- Start of operation

25

SME statistics

- Approval in principle

- Preparation & coordination

- Approval by statistical agency

- Preparation by the statistical agency

1st output from the statistical agency

- Approval for the sampling survey

- Implementation

- 1st output from the sampling survey

26

SME support information

- Temporary operation of SME Support
Network

- Preparation & coordination

- Start operation of SMED Authority

- Start operation

27

Local development project promotion

- Approval/announcement

Application from LGUs & CCls for
workshop

- Evaluation of the applications

- Workshops

- Project planning

Budget approval, and establishment of
steering committee at each SME Center

- Project commencement
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Cebu X National Flagship
Project

Product Designer

FPRDC
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Cebu X

PDDCP

Product Designer

DTI
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CSF

CSF
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SME

SME

SME

SME
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PRDCP

PRDCP Toll Packaging
Center

FDA FDC
SME

SME
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PRDCP

FDC FDA
PRDCP
FDC PRDCP PRDCP Toll Packaging
Center
Requirement SME
FDC FDA
PRDCP
PRDCP Toll Packaging
Center
PRDCP
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FDC FDA
PRDCP
PRDCP Toll Packaging
Center
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Strategy 1: Support Local Resource-Based Industries for Enhancement of Their International Competitiveness and Market
Development
: Cooperation/Collaboration
. . Suggestions to Improve
Measures Is this do-able Critical Success Factors g?mplementatioel Needed from other Can offer t_o other
agencies agencies
= |s already being |= Funding (JICA) = More commercially applicable Cooperation and = Venue for workshop

Design workshop

done by
PDDCP, the
design
workshop is
part of the SME
Caravan. Need
Strengthening

= Availability of Experts (local and
foreign)

= Consultations among SMEs,

Scientists and designers

Support of management (Secretary)

Should be market driven

Enhance creativity of Filipinos

Better Info dissemination

Commitment of SMEs

(SMEs think as product design as an

expense not investment)

designs

= Fee Based (Partly subsidized by
government)

= Market Driven

= Involve LGUs, schools,
Associations

= JICA Funded workshops on
provinces

= Make it industry based
(Geographical)

= Revival/Scholarship of local
designers

= Advocacy of Available Programs

continuous dialogue
with clusters, business
Associations. LGUs and
JICA

Put SME Provincial
centers in place

More design experts
DTI should identify
SMEs ready for design
workshops

(BSP)

= Empowering of
Associations

= |nformation on current
trends

= Discussions with
clusters, DT1 and PCCI
to develop Design
Programs

Market intelligence
support

= Doable,
urgently needed
and should be
aggressively
enhanced

» Funding

= Political Will

= Participation of Industry
Associations

= Fast Access to domestic/foreign
data

= Fee Based

= Hire Market Specialists

= Subsidized participation to
international trade fairs and
missions for SMEs

= Internet

= Better Info sharing/networking
among LGUs, Associations and
Agencies

= Tap Commercial / Government
(DTI, DA, DOLE, DOF, DFA)
attaches and banks with branches
abroad

= Encourage OFWs as CIAs

= Studies on SME regulatory
framework of Competitor countries

Support of LGUs
Organized trade
missions

Leadership and
cooperation of
Ambassadors

Subsidy by government

= Teamwork with DTI
Commercial Attache

= Missions and trade fairs
can be organized by
PCCI

= Database

= Tap PCCI Foreign
Business Councils

Alll-2-11




Suggestions to Improve

Cooperation/Collaboration

Measures Is this do-able Critical Success Factors Implementation Needed frqm other Can offer t_o other
agencies agencies
= Much needed/ |= Fund Support for Center An efficient recycling program for  [= LGU participation in PCCI is assisting DOST
Necessary = Emphasis on environment friendly packaging materials putting up local centers in Improving Packaging
technology Repository of available packaging |= Need to assess market Toll Packaging Centers
= Update testing equipment Technology demand for packaging Partner/Promote
= Decentralization Duty Free Importation of Packaging |= Directory on observation/in plant
= Affordability Materials manufacturers for DTI/SMEDC can help
= Availability of Packaging materials Adequate awareness/promaotion packaging services info dissemination of
= Access to technology center = Dissemination of packaging initiatives
= Strengthened Assistance by DOST Reasonable/affordable fees Packaging technology
= More Consultants Easier access to technology = Compliance with
= Experts knowledge Bulk buying of standard container/ government
packaging materials requirements
Involvement/cooperation = Consciousness of
partnership of large corporations importance/value of
Cluster based support packaging for effective
Packaging Imple_me_zntation with industry mark_eting
association = Continuous R&D
technology -
training

development

Promotion of services of
Phil Packaging Research
and Dev Inst.

Include packaging in
design workshops
Regular dispatch of
foreign experts to
transfer technology
Coordination between
DOST and concerned
agencies dealing with
SMEs

Briefing tour on BCs on
services of Packaging
Centers and how SME
Clients can benefit

Alll-2-12




Suggestions to Improve

Cooperation/Collaboration

Measures Is this do-able Critical Success Factors Implementation Needed from other Can offer to other
agencies agencies
= Much needed = Who will do the Biz Identification? Exposure/market intelligence = Market = Biz Consultancy
" Yes = SME Awareness of the BIZ SEED Improve the Business environment [= Revive Programs which Services

Business seeds
identification &
development

Program

= Need venture Capitalists “angel
financers” like Henry Sy, Lucio Tan

= |ncentives and support services for
new business ideas

= Create funds to support the
commercialization new business
ideas

= Access to data base of other
countries needed

= Cooperation among private sector,
LGU and national government

Research must be market driven
Establish linkages with international
govt SME Agencies to source data
on needs of foreign SMEs

Business Plan

Preparation of utility models

Waves of Seminars to promote
awareness of significant researches
that can be transacted into business
projects

Search for viable business in
coordination with academe, industry
More affordable/efficient IP
System.

give awards and
incentives to new
business ideas among
students/schools like
BIDA

= Regular Publication of
Business Opportunities

= Support Program
(Financing/consulting)
for new business ideas

= Commercial Translation
of Biz Ideas

= Funding for Biz ideas of
indigenous Filipinos
(Muslims, lgorots)

= More incubation Centers

= Active Relationship with
Intl SME Assns for
sharing of info on Biz
Opportunities

= Collaboration of
Scientists and inventors
to commercialize ideas
(TAPI)

= PCCI can offer network
of market and raw
materials

= Database of SME
Support Network

Alll -2-13




Measures

Is this do-able

Critical Success Factors

Suggestions to Improve
Implementation

Cooperation/Collaboration

Needed from other
agencies

Can offer to other
agencies

Dissemination of
prod. mgnt. for
local resource-
based industries

Much needed

Need Awareness

Funding

More experts/consultancy
Initiatives of line agencies ie. ISTIV
Productivity should be expanded
Integrated Plant Survey/Study
(IPS/IPE)

Productivity based education of
SMEs

Top management support to
establish/adopt/productivity
tools/program in the company
Inventory of other govt production
programs

Dissemination of update

Conduct In-plant Consultancies
Conduct of Small Biz Consultancy
Course

Awards/Incentives for SME Q and P
Practitioners

Devt of Policy makers and
consultants to be development
oriented

Awareness of Similar Programs in
various agencies/inventory

Expand ISTIV Program in coop with
private sector

Documentation and
dissemination of info on
Best Practices
Re/Activate RPCs role in
promoting Best
Practices/SME Centers
SME Center/RPCs to
link/network/Partner
Focus on SME Direct
immediate needs

Need to identify
Practitioners/Promoters
Collaboration with
PCP,CIC, PQPM

Need to develop a
comprehensive Q and P
Programs for SMEs
Coordinate with the
production Management
Association of the Phils
Use of IT for info
dissemination

Capture “Key” Group and
link with SME Centers
Delination of functions
among government
agencies

Develop graduated
curriculum of Pod Man.

Directory/Database of
productivity experts by
sector and all government
private production
Programs

Alll-2-14




Suggestions to Improve

Cooperation/Collaboration

Measures Is this do-able Critical Success Factors Implementation Needed from other Can offer t_o other
agencies agencies
= Much Needed Funding Strengthen existing structures Rand D

Furniture Industry
Support Center

Exposition Hall

Needs over-all reorganization
Acceptance of sector concerned
Presence and availability of Experts
Timely/Accurate repository of info
on furniture etc. GTA

Info Sharing active among/with
industry centers in real time
Willingness of SMEs

(CITC, PDDCP, FPRDI, FDC,
SME Centers)

JICA can again author brochure
data on furniture and EGMs for
dissemination by agencies
Training for people who will man
the center

Promote awareness of the services
offered by center

Even without enabling law-use
existing facilities in SME Centers
by building up data on furniture and
EGM

Practice of E-commerce for the
sector

Timely and accurate
info

Clear traffic of
information

Need an enabling law to
operationalize concept
Hardware and software
for e-commerce
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Strategy 2: Promote Industrial Linkages Between Leading Industries in the Philippines and Local SMEs in the Supporting Industries
. Cooperation/Collaboration
. . Suggestions to Improve
Measures Is this do-able Critical Success Factors ug?mp:ementati 0?1 v Needed from other Can offer to other
agencies agencies
Yes Regular updating of the database Should be managed by one body; in DTI - Funding for the INFOMAPP-Disseminate

Buyer-Supplier
Database

Being done by
auto industry in
ASEAN

But must assess
need to
consolidate if
several are
already existing

Data reqts. Useful to all users agreed
by all users

Sufficient logistics

Database must be accessible to all
(internet based)

Work as E-marketplace

Adequate communication

Methods, technology.

Agency cooperation
Institutionalized
updating/maintenance

Accurate info.

Focused on sectors being served.
There shld. Be coordination among
agencies.

There must be unselfish exchange of
data.

Estb.effective networking.

Internet update and access.
Cooperation of associations.

Coop. Of existing Dbowner
managers.

Internet submission.

Assign a pt. Org. to lead/govern the
harmonization of existing databases.
Networking all existing databases.
Should get the cooperation of the
LGUs (municipal level) & industry
associations.

charge of monitoring linkages,
inquiries and impact.

Upgrading of communication
technology.

Equal focus on technical information
(license, standards, etc.)

Suggested measure: include market
intelligence to S.1. esp. auto parts
mftrs./electronics.

Follow similar international
databases.

Monitor matches (buyer-supplier) if
successful.

Survey/assess existing trade

directories/databases as starting point.

Improve or consolidate rather than
start all over.

Appoint single agency to gather data
both local and international.

Allow access for that agency to be
able to gather data.

Assign region heads to send data.
Strong LGU/industry support.

survey/profiling.

DOLE- Info. Sharing of
supply data.

BOI - Link/hyperlink with
existing database/Buyer
supplier project in
ASEAN.

INFOMAPP- Follow up
data from that org.

IEEE- Assistance from
SEIPI (semi-conductors)
DOST- Put up incentives
to share data.

SBC- Knowledge sharing.

buyer-supplier of
products.
DTI- Info. Dissemination
to industries in the region.
DTI-Existing database:
BETP-trade line
BDT-resource mapping
CITEM- trade inquiries
BOI - inquiries
DOLE - Use info. To
prioritize/align program.
DOST- Use of Preginet
(broadband network) on
cost-sharing scheme.
IEEE, EIAP -Will
disseminate the program
& availability of the
database to other
associations in the
electronics industry.
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Measures

Is this do-able

Critical Success Factors

Suggestions to Improve
Implementation

Cooperation/Collaboration

Needed from other
agencies

Can offer to other
agencies

Parts and service
procurement
seminar

Doable

May implicate
MNCs supplier
programs.
Question is
seminars best
approach?

How can we ask manufacturers to
open up & increase local content.
Willingness of large companies to
partner with and develop small
suppliers.

Willingness to SMEs to upgrade to
global standards.

Accreditation of suppliers.
Willingness of MNCs to
accommodate requests.

Needs for
regularity/maintenance/institutionaliz
ation

Of efforts

Technology Upgrade

Awareness

Needs cooperation from buyers for
Their immediate requirements
Should get cooperation from key
industry players for the reverse trade
fair

Coverage (MNC participation)

No. of SME-MNC linkages quality
Technology level of the suppliers to
meet customers’ needs.

Assist SMES to negotiate with
MNCs.

* |dentify existing suppliers
programs of MNCs, categorize
seminars- 1% tier/2™ tier/RMS.

* Marketing/promotion of the
project.

Availability of support-industry
directory.

* Access to advanced technology
center to upgrade to global
standards.

Continuing dialogue among key
players.
Info should go beyond info exchange
and extend to actual matching of
buyer and provider.
Incentives to mftrs. To train SMEs
and increase local purchase.
Industry center to identify market
areas.
Give incentives to buyers if they
place their orders through this
procedure.
Clarify policies a part of foreign
investment promotion efforts of BOI
Come up with an integrated approach
in developing/ assisting both sellers
& buyers
Combine/collapse measures 7&8

DTI - List of requirements
of

Big buyers -DTI

EIAP - DTI needs more
participants from industry
& private sector in these
sessions.

DOST- Need to assess
technological content of
foreign investors to
redound to local/SMEs.
Cooperation of gov’t.
agencies/depts. in
convincing manufacturers
to open up under
coordination by SMEDA.
INFOMAPP- BOI-DTI-
DOF cooperation.

DOLE- supplement
system with manpower
requirements matching if
necessary.

DOST’s five councils
have capacity to make
technical assessment in
collaboration with BOI.
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Suggestions to Improve

Cooperation/Collaboration

Measures Is this do-able Critical Success Factors Implementation Needed frqm other Can offer t_o other
agencies agencies
Doable Must include assistance in Advanced Technology Center should | INFOMAPP Esth. Of DTI - Inventory of
understanding /meeting global quality | be considered as a priority xxx to criteria for qualifications suppliers.

Comprehensive
support for
potential SME
suppliers of parts &
services

standards, acquiring 1SO
certification.

Determine the viability of the
business venture being endorsed.
Accreditation program for both
suppliers and buyers.

Intensive trainers’ training-
knowledge of loan facilities.
Involvement of key industry
associations.

Capability of SMEDA to harness
technical resources of other agencies.

bring up technical capability.
Strengthen existing
agencies/resources.

Regular collection & analysis of
SME statistics.

Follow up companies who availed of
services. Strict implementation of
what has been determined needed by
company.

Include provisions on awarding of
incentives to successful buyer-seller
partnership.

Better technical capability of SMEs.
Enable SMEDA to become
facilitator/orchestrator and veer away
from providing support services
already available from both
public/private institution.

of no-collateral loans.
SBC-
Recommendations/endors
ement of qualified loan
applicants.

DOST- Define clearly
areas of cooperation as
well as barriers/obstacles
to cooperation.

Managerial trainings;
expertise in installation of
QMS, IS0, etc.

SB- Liberal guidelines re
loan application.

SBC- Loans to qualified
applicants.

DOST - Willing to define
institutional arrangements
for initial priority sectors.
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Strategy 3  Facilitate Support for Diversified Needs of SMEs in the Local Markets with Nurturing of SME Counselors and SME Advisers
. Cooperation/Collaboration
Measures Is this do-able Critical Success Factors Sug?;s;:(;rr:qsetnot;g:) [:;]rove Needed fro.m other Can offer to other
agencies agencies
Do-able Proper staffing/facilities for the SME | Active support from private sector & | DOST - Define clearly SBC - Loan
desks & centers. LGUs. institutional arrangement | consultancy/assistance
Minimize overlapping of activities & | Function of SMEDRC should be at SMEDRC level. DOST - All technology
functions. well-defined not duplicating INFOMAPP - Full resources at regional
Advisers must be technologically agencies’ services instead provide support & levels.
aware/trained. support to existing set-up. acknowledgment by the
Identify starting point & target in Look at a self-sustaining SMC gov’t. in its projects.
terms of SME statistics to determine | support network. A mechanism for
growth of SME support network. Centers must be private sector runto | coordination of activities;
Adequate funding to implement high | ensure sustainability of project. harmonization of policies.
impact projects. Additional SME counselors. SBC -
Funds for setting up the regional May be no need to set up Feedback/information re
SME centers. centers/desks in all provinces/cities financial assistance
SME Support In-depth training/coaching/mentoring | immediately. Selected sites initially. needed.
Network for SME counselors. Operational structure/guidelines must | EIAPI - Cooperation from

Provision of equipment.
Organizational flexibility for SME to
address changing conditions.
Cost-recovery scheme for services
rendered.

be included in the plan.

Give free consultation if company is
still struggling.

If consultation is a continuing
process, there must be a “fee” agreed
by both parties.

Close coordination among strategic
partners.

Adopt free charging/cost-recovery
schemes.

other govt. offices,
depts.., etc. so that SME
network can orchestrate.
INFOMAPP- There must
be networking among
training centers &
financing establishments.
DTI - Policy guidelines in
operting SMEDC:s (regl &
provl.)

BSMED - Support in
terms of funds from
LGUs.
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Suggestions to Improve

Cooperation/Collaboration

Measures Is this do-able Critical Success Factors Implementation Needed from other Can offer t_o other
agencies agencies
Doable Continuous upgrading of Accreditation of business counselors. | Relevant Training SBC - SME Counselors’
counselors/advisers capabilities thru Avrea of expertise must include Programs training on financial loan
training. quality mgt. DOST- coordination with | application/ management
Appropriate services provided to the | Make use of existing resources like public and private DOST - will make
SME Counselors needs of the SMEs. ACTETSME institution. available training and

and Advisers

No. of effective trainers/counselors.
Well-trained counselors.

Establish qualification standard for
counselors.

Number & distribution of Trained
counselors

Tap volunteer business counselors to
Augment services of SME
Counselors

some training resources.
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Strategy 4: Develop SME Financing Programs, Not Dependent on Collateral, Centering on SBC as Policy Execution Body of SME
Financing
: Cooperation/Collaboration
Measures Is this do-able Critical Success Factors SUQ?;S;:ZrF:]Seﬁ;H:) pnrove Needed from other Can offer t_o other
agencies agencies
Yes Funds Revive successful aspects of SBAC Collaboration between PCCI-ECOP Phil Export
Well rounded training of Regular Training SBAC Private, government and Network
counselors/advisors Promote APEC TRACE Program academe UPISSI to provide-
Highly capable SME Updated Information on trends, Prioritize Regional venue/training/Expertise
Counselors/advisors technology, financing, training Applications of Support Delivery of training
Full time Counseling programs Program program through Distance
Technology based Accreditation system for SME Exposure of SME Mode
Let’s tap volunteers who can serve as | Counselors Counselors to Services of | Training on framework of
SME support consultants (ex. Partners of SGV, etc) | Get LGU Cooperation Research and SME Registrations
network Promotion of SME Centers Adapt Shindan training ASAP Development Institutions | Technology updates.
Mobilize operators of SME Centers — and Industry
Private and government sector reps Development Centers
activated
Availability of support facilities for
SME Counselors (Computers,
Libraries, Training)
Strengthen support network in rural
areas
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Table I11-3-1 (#1)
1
Item Required Inputs Remarks
Period Number Costs
(months) (Persons) (Uss)
Manpower 15560/MM X3 MM: Transportaton
1) Forei i 2. 2 7 ! ;
) Foreign designer 00 5,600 3,000; Accommodation & per diem
140/day x56 days)
2) Local manpower
Local designers/ instructors 1.20 4 3,400 @700/MM
Design students 1.20 40 9,600 @200/MM. 2 foreach group.
Coordinator 3.50 4 6,300 Staff of DTI. @450
Local manpower total 19,300
Equipment/ | - None
facility
Building/ - None
offices
1) Venue 0 Use of venue under DTI (eg. PTTC)
Other major @2,000/workshop x4 workshops
expenses | 2) Materials 8,000 (Sketching tools and supplies, and
costs for proto-type development).
@5,300/wprkshop (Meals for
. participants (@6.5x26x18days),
3) M ! 21,200
) Miscellaneous ’ computer rentals (@350x5), other
expenses (500))
@900/workshop (Communication
4) Preparation 3,600 etc. (200), advertisement (500),
others (200))
Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.

Assumptions:
1.

Total period required: 1.5 months including 18 days for workshop, and 2 weeks for prototype
development.

(10days WS - 2 weeks for prototype development - 8 days WS)
Participants: 5 Groups/workshop

2 workshops evey year, with one each to be repeated in other locations (total 4 workshops/year).

Costs for foreign designer is not included since the foreign designer is assumed to be invited with
foreign donor assistance.
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Table 111-3-2 #2)
2
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons) (Us$)
Manpower @2,500/ incl. traveli t
1) Foreign designer 2 5,000 ' person |n_c - (raveling costs
and accommodation.
2) Local manpower
Judges 3,500 @700/person
Coordinator 3.50 3,200 @450. Staff of DTI.
Total 6,700
Equipment/ | - None
facility
Building/ | - None
offices
. 1) Venue for the ceremony 0 Use of venue under DTI (eg. PTTC)
Other major To be ncluded in th firad
EXPenses |2y Venue for the exhibition 0 fa(i)rs € included In the costs oftrade
3) Awards 20,000
4) Advertisement,
communication, 3,000
miscellaneous expenses
Notes: 1. Costs and expenses in US dollars in rounded figure without contingency.

2.

A part of costs and expenses may be compensated with the revenue fromadvertisement.

Assumptions

To be held once a year.
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Table I11-3-3 (#4)
4
Item Required Inputs Remarks
Period  Number Costs
Manpower (months) (Persons) (US$)
As a part of the ordinary operation.
Equipment/ | - Computers 14 15,400 2 each for 4 SMED-RCs, and 3
facility Industry Support Centers
Building/ | - None
offices
1) Computer system
. ) pu y 15,000 Including initial data entry
Other major development
expenses inati
2) Miscellaneous 500 Expens.eS for Coordlnatlon.
Committee (20persons x4 times)
Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.
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Table I11-3-4 (#5)
5
Item Required Inputs Remarks
Period Number  Costs
(months) (Persons)  (US$)
@69,400/person (Remuneration
13,500/MM x 3.50MM;
1) Foreign 3.50 6 416,400 |[Transportation 3,000;
Accommodation & per diem
Manpower 140/day x 105 days)
2) Local
@450/MM. Including roving
1. Needs study & planning 6.00 3 8,100 workshops. Staff of PRDCP and
DTI.
2. Mobile consultation 6.00 2 5,400 %1'50/ MM. Staff of PRDCP and
Equipment/ | - Testing equipments 120,000 [For roving workshops as a part of
facility (6 sets) needs study (@20,000 x 6 sets).
Building/ - None
offices
Transportation, accommodation,
D dN:\?SIZS:TL::r?/t ar::n?i/stem 6,400 per diem for local staffs, while out
P P 9 of Manila (@400x8timesx2persons).
Venues, meals, communications,
2) Roving workshops 9.600 supplies, etc. (@1,200; Costs &
Other major (8 locations) ' expenses for local staffs are
expenses included in the above)
Transportation, accommodation,
3) Mobile consultation per diem for local staffs (@250x12
windows (12 times for each of 18,000 |times x 6 locations), while out of
6 locations) Manila, and miscellaneous costs
and expenses.
Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.
2. Detail of required manpower is as follows:
Period  Number Costs
(M/M)  (Person) (Us$)
1) Needs study and systemdevelopment planning (Implementation with foreign assistance)
1. Evaluati f t
va ua_lon N cu_rrer_] Including M/M for roving
packaging practice in the 3.50 2
e workshops stated below.
Philippines
2. Study on the current level/
availability/ capacity of
factors required for 3.50 1
packaging technology
dissemination
3. Survey on SMEs regarding
their needs for packaging 3.50 2
improvement
4. System development 350 1
planning
5. Local counterparts 6.00 3 0 Staff of PRDCP and/or DTI.
2) SMEsupport programs for packaging improvement using the currently available resources

1. Roving workshops

2. Mobile consultation windows

0

0

I -3-23

0
0

Included in the above 1)-5.
Staff of PRDCP and/or DTI



GMP

I1-3-24

HACCP




Components HACCP

National Caravan

3.
[ )

[ ]

« PTTC CITC UP-1SSI
4.

[ )

[ ]
1)

HACCP FDC  FDA
PHILFOODEX

I-3-25

National SME Agenda Key



)

®)
3 1 22,000
/ 11-3-5

20 5%

o : 140,000 /

I1-3-26



Table 11I-3-5 (#6)
6
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
- Coordinator 0.9 2 800 !:orsernlnar&wor_kshops (3 times),
Manpower including preparation (@450/MM)
For training courses (5 day course;
15 2 1,400 3 courses), including preparation
(@450/MM)
Equipment/ | - None
facility
Building/ - None
offices
1) Venues, materials, meals,
. equipment rentals, communications
1) (S;?i?easr)s/ workshops 6,300 (@1,200)
2) Transportation (@250)
Other major 3) Honoraria (@650)
expenses 1) Venues, materials, meals,
Training courses equipment rentals, communications
2) (5days iourse' 3 courses) 13,500 |(@2,000)
Y ’ 2) Transportation (@500)
3) Honoraria (@2,000)
Notes: 1. Costs and expenses in US dollars in rounded figure without contingency.

Assumptions:

To be conducted 2 times in Manila, and 1 time out of Manila (according to needs (the arrangement

made by industrial associations))
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Table 111-3-6 (#7)
7
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Manpower . . . .
. For seminar (1time), including
- Coordinator (DTI staff) 0.5 2 500 preparation (@450/MM)
Equipment/ | - None
facility
Building/ - None
offices
Venue at DTI.
Other major _ Seminar 800 1) Mater!als,_ equipment rentals,
expenses communications (@550)
2) Honoraria (@250)
Notes: - Costs and expenses in US dollars in rounded figure without contingency.

Assumptions:

Once a year in Manila.
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Table I11-3-7 (#9)
9
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Remuneration 13,500/MM x4 MM;
. Transportation 3,000;
1) F rt 4.00 1 73,800
) Foreign experts ' Accommodation & per diem
Manpower 140/day x 120 days)
. For seminar & workshops (3 times),
2) Coordinator (DTI staff) 0.9 2 800 including preparation (@450/MM)
For training courses (5 day course;
Coordinator (DTI staff) 15 2 1,400 3 courses), including preparation
(@450/MM)
Equipment/ | - None
facility
Building/ - None
offices
1) Venues, materials, meals,
. equipment rentals, communications
Half-day seminars
D o tims’;year) 6300 |(@1,200)
2) Transportation (@250)
3) Honoraria (@650)
. . . Preparation of training materials,
Other major Factory diagnosis program o .
expenses 2) (2 programs) 5,000 communications, transportation
(@2,500)
1) Venues, materials, meals,
Training courses equipment rentals, communications
2) 5da ?:o rse; 2 courses 13,500 |(@2,000)
(5days course; u ) 2) Transportation (@500)
3) Honoraria (@2,000)
Notes: 1. Costs and expenses in US dollars in rounded figure without contingency.

Assumptions:
1. A half-day seminar

A lecturer to be invited froma firm or organization in the Philippines.

2. Factory diagnosis program
5 factories/2 months x 2 sets
1) Initial diagnosis & guidance: 3.5days/factory
2) Guidance: 2 days/factory
3) Follow-up guidance: 2 days/factory
3. Training course

Main lecturer to be invited froma firm or organization in the Philippines.

Special a half-day lecture by the foreign expert.
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Table 11-3-8 (#10)

10
Item Required Inputs Remarks
Period  Number Costs For 3 years of technology transfer
(months) (Persons)  (US$) |period.
. Remuneration 13,500/MM x 36 MM;
1) Foreign experts 36.00 2 990,000 Transportation 3,000 x 3 times.
Manpower
2) Local staff MIRDC staffs.
- Center manager 36.00 1 36,000
- Officer 36.00 2 36,000
- Administrative staff 36.00 2 25,200
Equipment/ | - Machine & equipment 1,800,000
facility
Building/ - None The spaces available at MIRDC is
offices used.
Traveling expenses (1,200), supplies
Operation costs & expenses (450), utilities (3,300),
1) 7,200 L .
Other major (Annually) communications (450), furniture &
expenses fixtures (1,800)
Maintenance and spare parts 1.5% of costs of machine and
2) 27,000 .
(Annually) equipments

Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.
Assumptions:

1. The Center is attached to MIRDC. The 1st Phase will focus on the technology of metal surface
treatment. The technology transfer project is assumed to be continued for 3 years.

The Center will be operated by MIRDC after the technology transfer project is completed.
2 foreign experts are assumed to be invited with assistance of foreign donors.

3. All the local staffs are assumed to be newly recruited. However, actually, some of them may be
transferred from MIRDC, while some might be newly recruited.

- Center Manager @P. 55,000 /Mo. (US$1,000)
- Officer/ engineer 27,000 (US$500)
- Administrative staff 17,000 (US$350)
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Table 111-3-9 (#11)

11
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Manpower | - Curriculum development committee members
Consultant 4.00 2 6,000 @750
Honoraria 8 1,600 @50 x4 times
- Coordinator 1.00 2 900 @450/MM. DTI staff.
Equipment/ | - None
facility
Building/ - None
offices
Other major | - Project operation costs & 1,500 Documentation (1,000),
expenses expenses ' miscellaneous (500)

Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.

Assumptions:

1. Working committee will be organized among those fromindustrial associations concerned, academe,
and Industrial Support Center.

The programdevelopment is assumed to take 4 months.

3. 2 local consultants will be engaged for the actual work.
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Table 1l-3-10 (#12)

12

Item Required Inputs Remarks

Period Number Costs
(months) (Persons) (US$)

1) Super seminars

- Resource persons 16 1,600 Honoraria @100/seminar/lecturer
Manpower | coordinator 0.80 2 700 |@450/MM. Staff of DTI.
2) Exchange program
- Facilitator 16 1,600 Honoraria @100/program
- Coordinator 2.00 8 7,200 @450/MM. Staff of DTI.
Equipment/ | - None
facility
Building/ | - None
offices
Other major _ Transportation (@75/5(_9m|nar for
1) Super seminars 2,400 lecturers), meals, materials,
expenses

miscellaneous (@150/seminar)

Transportation (@75/program for
2) Exchange programs 3,600 facilitator), meals, materials,
miscellaneous (@150/program)

Notes: 1. Costs and expenses in US dollars in rounded figure without contingency.
Assumptions:
1. Super seminar is held 2 times a year at 4 locations, inviting 2 success SM Es each as the lecturers.
Preparation 0.1 M/M/seminar by coordinators.
2. Exchange programs will be held every 3 months at 4 SMED Regional Centers.
Preparation and proceedings by coordinator: 0.5 M/M/program.
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Table 111-3-11 (#13 #14 #15)

13 14 15
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Manpower | - agvisors 3.00 12 22500 |@750/MM
- Center staffs 133,200 |See Assumption 2, below.
Equipment/ | - None
facility
Building/ - None
offices
Other major | ~ Cos.t&expe_ns_e_s for the Trans_portat.lon (@300/Advisor),
expenses ordinary activities by 5,000 materials, miscellaneous
Advisors (@200/Advisor)

Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.
2. Annual costs.

Assumptions:

1. Industry Support Centers will be established using a part of offices of the existing technical institutions/
government agencies.

2. Staffs are mostly transferred fromthe existing technical institutions/ government agencies.

- Center Manager @1,000/mo. 1person 3,000 for 3 Centers

- Engineer/ Officer @500 4 persons 6,000 for 3 Centers

- Administrative Staff @350 2 persons 2,100 for 3 Centers
Total/month 11,100

In addition, Centers will employ SME Advisors at temporary basis (12 Advisors for the three Centers).

3. The daily activities will be covered by the budget currently allocated to the existing technical
institutions/ government agencies.

The costs and expenses required for implementation of the new projects/ programs are estimated under
the estimate for the respective projects.
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Table 1ll-3-12 (#16)

16 SME
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Manpower . :
P - Increase in salaries of 64,800 |Increase at @180/Counselor-month;
Counselors 30 Counselors at the 1st year.
Equipment/ | - Additional office equipments 12,500 |LCD projector, PC and furnitures
facility and fixtures, etc.
Building/ | - None
offices
Other maior Additional costs & expenses Transportation (@1,000), materials,
e ensejs for undertaking counseling 8,000 miscellaneous (@1,000) for each
P services by SMED-RC SMED-RC
2) Subsidy for SME Centers 50,000 [@2,500/Center x20 Cneters
Notes: 1.  Costs and expenses in US dollars in rounded figure without contingency.

2.

Annual costs.

Assumptions:

1.

SM ED-Regional Centers are assumed to be established in the offices of DT I-Regional Office. M ost of staffs are
transferred from the DT I-Regional Offices. No additional staff is assumed.

The costs and expenses of the daily activities are assumed to be covered by the budget currently
allocated to the Regional Offices of DTI.

The costs and expenses required for implementation of the new projects/ programs are estimated under
the estimate for the respective projects.

The monthly salaries of Counselors are assumed to be increased by 40% when they can successfully
complete the training courses.

The costs and expenses estimated in the above table are those for counseling program, and the
subsidies for the cost of operation of SME Centers.

SME Centers are assumed to be operated with budget allocated from LGUs and the contribution by
local Chamber of Commerce and Industry. 1/3 of their operation costs are burden by the DTI.
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Conduct financial
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Analyze organizational
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Demonstrate selling

- - - . Negoti . ional ional .
analysis analysis analysis statistical data egotiate behavior tional & operationa skills
procedures
"AT A-1 A-2 A-3 A-4 A-5 A-6 A-7 A-8
. . Recognize need for Recognize stages of -
Conduct Evalua}te & apply Perform Igcatlon Develop a business plan Interpret credit Source financing record keeping & business development 'V'?'”ta'” awareness of
. strategic planning planning procedures . L socio-economic climate
Business accounting systems & its implications
Analyses & A-9 A-10 A-11 A-12 A-13 A-14 A-15 A-16
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Interpret political . : . .
climate govt. legal & economic development | business counseling in |entrepreneurship & eco.
regulations plans eco. devt. devt.
A-17 A-18 A-19 A-20 A-21
Recognize limitations Manage time Empower client Demonstrate Apply analytical skills Demonstrate creative Demonstrate Maintain currency in
&Jor need to refer client g P organizational skills pply thinking professionalism profession
"g" B-1 B-2 B-3 B-4 B-5 B-6 B-7 B-8
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. B-9 B-10 B-11 B-12 B-13 B-14 B-15 B-16
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Develop network of
information brokering

Manage meetings
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B-17 B-18
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Listen confidentiality Develop rapport techniques Identify biases differences types Demonstrate empathy
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Communicate
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"E" nsel client in Transfer busin
Facilitate Client Explain value of Introduce client to Identify learning Apply discovery Employ coaching Cou r(seger?tis t i:f(jrema?;l;n ;ss
business planning | business planning tools opportunities learning methods techniques P 9 - .
Development & proposals/applications |  techniques to client
Competencies E-1 E-2 E-3 E-4 E-5 E-6 E-7
L S L L Assist client in L .
=t Assist client to conduct| Assist client to assess | Assist client in goal Assist client in A - Assist client in . . Perform site
o . . . . . . developing an action |. e Advocate with/for client . .
situational analysis client preparedness setting identifying alternatives plan identifying time frames observation visits
Assist in the F-1 F-2 F-3 F-4 F-5 F-6 F-7 F-8
Identification of . o Diagnose emerging
Client & Proiect Diagnose client's opportunities &
J business problems .
Needs/Solutions potential problems
F-9 F-10
Assist client in S L - L . o . . L .
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UPISSI

Week. No./ Week 1 Week 2 Week 3
Sessions
Opening Ceremonies Project Appraisal and Plant Location and Layout
Course Briefing Evaluation Case in Production
Monday [Unfreezing Session Overview of Enterprise Mgt.| - Nature & Scope of Financial
Into to Marketing Management
Management
- Overview of SME Supply-Demand Analysis Cost Accounting
Tuesday |- Role of Consultants and Market Segmentation Cost-Volume Profit Analysis
Product Planning and Dev. Financial Analysis
Channel Management
- Intro to Enterprise Planning Promotion Strategies Capital Budgeting
& Dev. Pricing Techniques Cash Management
Wednesday | - Environmental Analysis and Formulating of a Marketing Credit Management
Project Id. Plan (FMP 1)
- Market Study
- Technical Study FMP I Case; Financial Management
- Organization and Production Functions and An Intro to Small Business
Thursday Management Study System Consulting
- Financial Study 2 Materials Management & Consulting in Marketing
Inventory Control Management
- Financial Study Quality Management Consulting in Production
Friday - Soc_ial Desirability of a Cost Control/Techniques Management
Project Production Planning and
Control
Saturday - - -
Week_ A Week 4 Week 5 Week 6
Sessions
- Consulting in Financial
Management
Monday |- Consulting in Organization Practicum Fieldwork
Management
- Introduction to BSF
Tuesday Practicum Practicum Agency Visit
Wednesday Practicum Practicum Evaluation of BSF Report do
Thursday Practicum Practicum Evaluation of BSF Report do
Friday Practicum Closing Ceremonies
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Table I11-3-13 (#17)
17
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Manpower | _ Lecturers/ Instructors 25 - 9,000 @4,000; including implementation
of examinations.
Equipment/ | - None
facility
Building/ | - None
offices
Including venue (@150/day),
1) Training pack 14.000 equipment (@50/day), meals
(For 35 trainees x 21days) ' (@10/person-day), and materials,
etc., with 20% of administration fee
2 Trnsporaton g e
Other major accommodation for those 17,500 ’ P .
expenses Who come from regions (@70/person-time), accommodation
9 @30/person-night)
Including preparation of textbook,
. etc. (AM/M x4 persons x
3) Plan and preparation of the
) i, C‘Zur‘;es 68,000 |@2,500/MM, with 20% of
9 administration fee, and 20,000 for
textbook printing)
Notes: 1. Costs and expenses in US dollars in rounded figure without contingency.

Assumptions:

1. The training course consists of the following 4 courses. Each course is composed of base lecture, self-study,
follow-up workshop, and final examination, except for Course 111, which will be conducted as an OJT.

1) Pre-course (SMEs in the Philippines; History & Current Government support for SME in the Philippines):

Base lecture 3 days, and follow-up workshop 2 days.

2) Course | (Basics): Base lecture 5days, and follow-up workshop 3 days

3) Course Il (Advanced): Base lecture 5days, and follow-up workshop 3 days

4) Course Il (Practical training): 1 months of OJT

Training is assumed to be contracted out to an institution, which has capability to undertake the course.

Target number of trainees: 35/year

Design of training course and preparation of curriculum is assumed to be contracted out to a capable institution to

undertake the work.

For practical training, invitation of foreign experts as the instructors is recommended.
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DTI Undersecretary Office
SME Development Council SMEDC

3.
DTI
BSMED BSMED a) Policy, Planning & Research Division b) Program
Development & Coordination Division c¢) Resource Generation Division d) Management Service
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Agencies/institutions to be merged

Office of Undersecretary
General Administration

Executive Director for Policy & Planning
Policy Planning and Coordination
Research & Statistics
International Coordination
SMED Council Secretariat
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Business Name Registration Fees

Business Name

5 Gloria Macapagal-Arroyo
US$95

US$95 SB Corp.
Us 25 Credit-scoring
20 SME US$15

2010

ODA

Registration Fees
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2003 DTI

DTI

DTI

16

41%

BSMED

Regional Office

2003

2,146
BSMED

DTI

(Unit: 1,000 Pesos)

Personal Maintenance

Services & Operating Total
BSMED 8,877 12,580 21,457
NIMTC 2,043 989 3,032
CiC 3,972 2,275 6,247
BEMB 3,244 2,160 5,404
CMDF 10,419 7,954 18,373
PTTC 12,876 15,298 28,174
CITC 13,000 13,000
PDDCP 18,606 26,640 45,246
BDTP 5,269 8,443 13,712

Source: DTI Financial Management

Business Name Registration Fee BNRF

BNRF

National Treasury
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Table 1ll-3-14 (#27)

27 LGU CClI
Item Required Inputs Remarks
Period  Number Costs
(months) (Persons)  (US$)
Manpower i Remuneration 13,500/MM x24 MM;
1) Foreign experts 12.00 2 330,000 Transportation 3,000 x 2 times.
2) Local staff 24.00 2 36,000 Staff of DTI
Equipment/ | - None
facility
Building/ - None
offices
Traveling expenses,
accommodations & per diem (1000),
1) Workshop costs 48,000 |supplies (250), meals (500),
Other major communications & miscellaneous
expenses (250)
Travelling costs, communications,
2) Guidance for project planning 27,000 [accommodations & per diem, etc.
(350)

Notes: 1. Costs and expenses in US dollars in rounded figure without contingency.
2. Costs and expenses for promotion activities only. The costs and expenses for project
implementation are not included.
Assumptions:
1. 24 locations are assumed to be selected for undertaking workshops to identify and develop the
project ideas.

2. Assistance for project planning and implementation is assumed to be undertaken within the ordinary
work of SMED-RCs, and Industrial Support Centers. Only additional requirements are estimated in
the above.
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