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Finance by Foreign Assistance
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Directorate of Water Resources for Central Region:
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~ Minutes of Discussions
on the Basic Design Study
on the Project for Improvement of Pump Drainage
at Poverty District in Jakarta

In response to the request from the Government of- the'Republic of Indonesia (hereinafter
referred to as "Indonesia"), the Government of Japan decided to conduct a Basic Design Study o
the Project for Improvement of Pump Drainage at Poverty District in Jakarta (hereinafter referred to
aé "the Project") and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as "JICA").
~ JICA sent to Indonesia the Basic Design Study Team (hereinafter referred 'to as "the Team")
headed by Mr. Yoshiro Kurashina, a Deputy Director of the Third Project Management Division, the
* Grant Aid Management- Department JICA, and is scheduled to stay in the country from December

14, 2003 to January 6, 2004. " - S
" The Team held discussions with the concemed officials of the Governnient of Indonesia. In the
course of the discussions, both sides have confirmed the main 1tems of described in the attached
sheets. The Team will proceed to further works and prepare the Basic DeSIgn Study Report.

Jakarta, December 19, 2003

Y W L

Yoshiro K_URASHH{A . N | "Basuki Hadir.nu'iyono
Leader ' . Director Genetal of Water Resources
Basic Design Study Team ' Mlmstry of Settlement and Reolonal Infrastructure

Japan-Interniational Cooperation Ageﬁcy- _ ) Repubhc of Indonesia -



ATTACHMENT

" 1. Obyective
The objective of the Project is to increase the capacity of the emeroency mobile pumping
operation of the frequent inundation in Jakarta by procurirg the mobile pumping equipment.

2. Project Site
The site of the Project is shown in Annex-1.

3. Responsible and Implementing Organizations
(1) The responsible ministry is the Ministry of Settlement and Regional Infrastructure.
(2) The implementing agency is Ciliwung-Cisadane River Basin Development Project, Directorate
General of Water Resoutces, Ministry of Settiement and Regional Infras;truéture
The organization char't of the implementin'g agency is shown in Ah,nex—?.;

4. Items Requested by the Govemment of Indonesm _
After discussions with the Team, the following items were fmally requested by the Indoneman

side (hereinafter referred to.as "the Equipment"). JICA will assess the appropriateness of the

request and will report to the Government of Japan. - '

(D Twenty(20) Handy Mobile Pumps (10m3/min)

(2) Workshop Equipment for Maintenance e

5. Japan's Grant Aid Scheme - : .

(1) The Indonesian side understands the Japan's Grant Aid scheme explained by the Team as
descnbed in Annex-3.

(2) The Indonesian side will take necessary measures to be taken by the Government of Indonesia
as described in Annex-4, for smooth 1mplementat1on of the Project, as a condltxon for the Japan’s
Grant Aid to be Implemented '

6. Schedule of the study

(1) The consultants witl proceed to further studies in Indonesia by January 6 2004.

(2) JICA will prepare the draft report in English and dispatch a mission to Indonesia in order to
explain its contents around the middle of February, 2004.

(3) In case that the contents of the report is accepted in principle by the Government of Indonesia,
 JICA will complete the final report and send it to the Government of Indonesia by the end of April,
2004,

7. Other Relevant [ssues

(1) The Indonesian side will subm1t answers im English to the Questionnaire, which the Team
handed to the Indonesian side, by December 24, 2003. '
(2) The Indonesian side shall complete necessary procedures and artange the budget allocation and
- personnel for undertakings to be done by the Indonesian side described in Annex-4.



(3) The Indonesian side agreed that the Team tentatively selected 9 areas of Project site as described
in Annex-3, where meet the condition of both the frequent inundated area and the handy mobile
pump. ' . ' o
(4) The Indonesian side shall coordinate the urban drainagé system by Ministry of Settlement and
Regional Irifrastructure in cooperation with DKI Jakarta. | - )
(5) In case that the Team confirmed the appropriateness of procuring the handy pumping set, which
was originally requested by the Indonesian side, consultants will p'rocecd to further study to design
the details. o , 5 | _

(6) The [ndonesian side should prepare pits as intake for collecting water by Indonesian budget

before the delivery of the Equipment, if necessary.
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Annex-3

JAPAN'S GRANT AID

- The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products, etc.)
for economic and social development of the .country under principles in accordance with the
~ relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of
materials as such.

L Grant Aid Pi'ocedﬁres
Japan's Grant Aid Scheme is executed through the following proceduree.

Application ~ (Request made by the recipient country)

Study ‘ _(Basic Design Study conducted by JICA) _
Appraisal &Approval (Appraisal by the Government of Japan and Approval by. the Cabinet)
Determination of (The Note exchanged between the Governments of Japan and recipient
Implementatio‘n country)

Firstly, the application or request for a Grant Aid project submitted by a recipiént country is
examined by the Government of Japan (the Mmlstry of Foreign Affairs) to determine whether or not
it is eligible for Grant Aid. If-the request is deemed appropriate, the Government of Japan assigns
JICA (Japan Intematlonal CooPeratlon Agency) to conduct a study on the request. '

Secondly, JICA conducts the study (Bas1c Design Study) using (a) Japanese c:onsult1mJF ﬁrm(s)

Thu‘dly, the Government of Japan appralSes the project to see whether of not it is smtable for
Japan's Grant Aid Scheme, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becorﬁes official with the Exchange of
Notes (E/N) swned by the Governments of Japan and the recipient country.

o Fmally, for the 1mplementatxon of the pro_|ect JICA assists the re01p1ent country in such
matters as ];)r_eparmcr tenders, contracts and so on. :

2. Basic Design Study

(1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as "the Study") conducted by JICA on
a requested project (hereafter referred to as "the Project”) is to provide a basic document necessary
for the appraisal of the Pro_]ect by the Govemment of Japan. The contents of the Study are as
- follows: . _ ‘

¢ &



- Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's implementation.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme
from a technical, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the Project.

- Preparation of a basic design of the Project,

- Estimation of costs of the Project.

The contents of the original request are not necessarily approved in theit initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of the Japan's Grant Aid Scheme. . -

" The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its. self-reliance in the implementation of the Project. Such
measures must be guaranteed even thoygh they may fall outside of the jurisdiction of the
organization in the recipient country actually .implementing the Project. Therefore, the
implementation of the Project is confirméd by all relevant organizations of the recipient country
through the Minutes of Discussions. L : '

(2) Selection of Consultants '

- For smooth impiementatio’n of the Study, JICA uses (a) registered consulting firm(s). JICA.
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s). selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by JICA.
The consultant firm(s) used for the Study is (are) recommended by JICA to the recipient coudtry to
also ‘work on the Project's implementation after the Exchange of Notes, in order to maintain

technical consistency.

3.Japan's Grant Aid Scheme

(1) Exchange of Notes (E/N) -

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution, conditions and
amount of the Grant Aid, etc., are confirmed. : o

(2) "The period of the Grant Aid" means the one fiscal year, which the Cabinet approves, the Project
for, Within the fiscal year, all procedures such as exchanging of the Notes, coneluding contracts
with (a) consultant firm(s) and (a) contractor(s) and final payment to them must be -completed.
However, in case of delays in delivery, installation or construction due to unforeseen factors such as
national disaster, the period of the Grant Aid can be further extended for a maximum of one fiscal
 year at most by mutual agreement between the two Governments.

(3) Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. When the two Governments deem it necessary, the
" Grant Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, consulfing, constructing and procurement firms, are limited to '
"Japanese nationals". (The term "Japanese nationals" means persons of Japanese nationality or
Japanese corporations controlled by persons of Japanese nationality.) ‘



(4) Necessity of "Verification" _ _ _ .

The Government of recipient country or its designated authority will concludé contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability to Japanese
taxpayers. ‘ '

(5) Undertakings required of the Government of the Recipient Country _
In the implementation of the Grant Aid Project, the recipient country is required to undertake
“such necessary measures as the following: o

" a). To secure land necessary for the sites of the Project and to clear, level and reclaim the ladd
ptior to commencement of the construction, ‘ ) ‘ o
~ b) To pravide facilities for the distribution of electricity, water supply and drainage and -otheér
incidental facilities in and around the sites, : ‘

¢) To secure buildings prior to the procurement in case the installation of the equipmient,

d) To ensure all the expenses and prompt excursion for unloading, customs clearance at the port
of disembarkation and internal transportation of the products purchased under the Grant Aid,

e). To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which
will be imposed in the recipient country with respect. to the supply of the products and services
under the Verified Contracts, ' - : : a

f) To accord Japanese nationals, whose services may be required in connection with the supply of
the products and services under the Verified contracts, such facilities as may be necessary for their
entry into the recipient country and stay therein for the performance of their work.

(6) "Proper Use" :

The recipient country is required to maintain and use the facilities constrycted and the
equipment purchased under the Grant Aid properly and effectively and to assign staff necessary for
this operation and maintenance as well as to bear all the expenses other than those covered by the
- Grant Aid. ' '

(7) "Re-export"

The products purchased under the Grant Aid should not be re-exported from the recipient
country. ' ‘

(8) Banking Arrangements (B/A) _ )

a) The Government of the recipient country or its designated authority should open an account in
the name of the Government of the recipient country in a bank in Japan (hereinafter referred to as
"the Bank"). The Government of Japan will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incirred by the Government of the recipient country or its designated
.authority under the Verified Contraats. : ' . :

b) The payments will be made when payment requests are presented by the Bank to the
Govermnment of Japan under an Authorization to Pay (A/P) issued by the Governmeént of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment cominissions to the Bank. ' '



Minutes of Discussions
on the Basic Design Study
‘on the Project for Improvement of Pump Drailiage _
in Poverty District in Jakarta
(Exblanatibn on the Draft Report)

From December 2003 to January 2004, the Japan International Cooperation Agency (hereinafter
referred to as "JICA") dispatched the Basic Design Study Team on the Project for Improvement of Pump
Drainage in Poverty District in Jakarta: (hereinafter referred to as “the Project"”) to the Republic of
Indonesia (hereinafter referred to as “Indonesia™), and through discussions, field survey and technical
examination of the results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult with the officials concerned of the Government of Indonesia on
the contents of the draft report, JICA sent to Indonesia the Basic Design Explanat-ion Team (hereinafter
referred to as "the Team"), headed by Mr. Yuji Otake Deputy Remdent Representatwe JICA Indonesia
Office, from February 15 to 20, 2004. :

In the cowrse of the discussions, both sides confirmed the main items descnf)ed in the attached

sheets. .

Jakarta, February /9, 2004

%—. g T

M Yaji Otake ' D tx Moch, Basuki Hadimulyono, MSe

Leader C Director General of Water Resources

Basic Design Explanation Team - ' Ministry of Settlement and Regional Infrastructure
. Japan International Cooperation Agency Republic of Indonesia



ATTACHMENT

[. Contents of the Draft Report S
The Indonesian side agreed and accepted in principle the contents of thé Draft Report explained by -

“the Team.

2. Japan's Grant Aid Scheme

(1) The Indonesian side understands the Japan's Grant Aid scheme explained by the Team as'deecﬁbed in

Annex-3 of the Minutes of Discussions (M/D) signed by both sides on December 19, 2003.

(2) Regarding necessary measures to be taken by Each Government, the Indonesian side understands that

the Japanese side will take the necessary undertaking on the internal transportation from the port of
disembarkation to the project site, which was originally the undertaking to be done by the Indonesian side
as described in Annex-4 of the M/D signed by both sides on December 19; 2003.

The Indonesian side will take necessary measures, as described in Annex 1, for smooth
implementation of the Project, as a condition for the Japan’s Grant Aid to be implemented.

3. Schedule of the Study : ‘
JICA will complete the Final Report in accmd*mce with the confirmed items and send it to the

Indonesian side by April, 2004.

4. Other Relevant Issues

(1) The Indonesian side understands to change the Project title to “the Project for Improvement of Pump
Drainage in Poverty District in Jakarta”, which was “the Project for Improvement of Pump Drainage at
Poverty District in Jakarta” in the M/D signed by both sides on December 19, 2003.

(2) The Indonesian side shall allocate the budget for undertakings to be done by the Indonesw.n side as
described in Annex-1, in the fiscal year 2004 by October, 2004.

4(3) The Indonesian side” shall complete to prepare p1ts as 1ntake for collecting water before the delivery of

the procured equipment. : '
(4) The Indonesian side shall take necessary’ procedures to secure the spaces for the fixed type pumps
during the ramy season at District 5- (Kapuk Kedaung) and District 6 ('Rawa Buaya) as described in

: Annex-2,

(5) The Indonesian side shall provide necessary number(s) of counterpart personnel to the Japanese side
during the training period for the procured equipment to obtain their operation skills.
(6) The Indonesian side shall operate the pumps properly and efficiently to the inundation in Jakarta with
coordinating Ciliwung-Cisadane River Basin Development Office and DKI Jakarta.

~ (7) The Team confirmed that the Flood ‘Control and Coastal Protection Project .division (Proyek

Pengendalian Banjir dan Pengamanan Pantai) of the Ciliwung-Cisadane River Basin Deve[opment Office
is the responsible division who should set up the operauon and mainfenance system for procured

equipments.
(8) The Indonesian side requested the Team to carry out the counterpart trammg in Japan on the

-



management of the urban dfainage system as a technical cooperation by JICA, and the Indonesian side
understands that the request should be officially submitted from the Indonesian side to the Japanese side
through the JICA Indonesia Office.



Annex-1

Major Undertakings to be taken by Each Government

To be To be covered
No. [tems . covered by | by Recipient
Grant Aid Side
I'. | To bear the following commissions to the Japanese bank for banking serwces
based upon the B/A
1) Advising commission of AP had
2)  Payment commission hd
2 | To ensure prompt unloading and customs clearance at the port of disembarkation
in recipient country : :
1) Marine and land transportation of the products from Japan to the. L
recipient country : . '
2) Tax exemption and custom clearance of the products at the port of | ®
disembarkation .
3} _Internal transportation from the port of disembarkation to the project site o
3 | To accord Japanese nationals whose services may be fequired in connection L
| with the supply of the products and the services under the verified contact,
such facilities as may be necessary for their eniry into the recipient country
and stay therein for the performance of their work. :
4 | To exempt Japanese nationals from customs duties, internal taxes and other °
fiscal levies which may be 1mposed in the recipient country with respect to
the supply of the products and services under the verified contracts _
5 | To maintain and use properly and effectively the facilities constructed and |- .
' equipment provided under the Grant Aid
6 | To bear all the -expenses, other than those to be borne by the Grant Aid, *
necessary for the transportation and installation of the equipment

(B/A Banking Arrangernent A/P: Authorization to pay)
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Site 6 Rawa Buaya -
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