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AfDB

Africa Development Bank

AFP Acute Flaccid Paralysis

AP Authorization to Pay

BCG Bacille de Calmette et Guerin

BHN Basic Human Needs

CHAM :The Christian Hospital Association of Malawi

DFID Department for International Development

DPT Absorbed Diphtheria-Purified Pertusis-Tetanus Combined Vaccine
EPI Expanded Program on Immunization

GAVI Global Alliance for Vaccines and Immunization
GNP Gross National Product

GTz Deutsche gesellshaft fur Technische Zusammenarbeit
HSA Health Surveillance Assistant

IDA International Development Association

ICC Inter Agency Coordinating Committee

KfwW Kreditanstalt Fur Wiederaufbaut,

MCH Maternal and Child Health

NGO Non-Government Organization

NID National Immunization Day

PHC Primary Health Care

UNICEF :United Nations Children’s Fund

USAID :United States Agency for International Development
WHO  iWorld Health Organization

4WD 4 Wheel Drive
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1 5 2 3
1997 1997 1980-97

134 234 620

92 143 530

112 202 650

130 208 1100
105 170 -

1999  UNICEF
1976 EPI
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1-2 EPI
1,000
1,000
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( 1996 1997 1998 1999 2000
BCG (1 ) 99 105 100 86 83
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DPT 3 90 95 96 88 75
1 ) 87 90 85 73
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134 100
234 150
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2005 1000 1
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12

65%

60%
3
1-3
9
1-3

No. [ No.
A B.

1) L-1 3
cc-1 | 10f [L-2 10
2) L-3 20
CC-2 54| [L-4 650
cc-3 120

CC-4 200| |cc-12

cC-5 120| [cc-13

CC-6 100
CC-7 350
cc-8 60
3)
cc-9 350
CC-10 300
CcC-11 2,500
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1-4
1-4
3 3.39
5 6.58
1-4
WHO UNICEF
IDA AfDB NGO
DFID GTZ KFW USAID
-5
1-5
us$
UNICEF 2000/2001 350,000
WHO 2000/2001 284.000
DFID 2000/2001 4,064,394 BCG (DPT)
KFW 2002/2003 1,666,560 5
KFW 2001/2002/2003 259,000
GAVI 2002 2007 6,500,000
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EPI
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2-1 EPI

CHAM

Professional Regulatory Councils
NGOs
NGOs and Donor Agencies

Min. of Local Government
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EPI
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Minister
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Minister

Secretary

250

AIDS
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Central Medical Stores
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Other Health Training Institutions
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Administration

Clinical and
Population Services
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Health Services
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Administration
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Preventive Health Services

National EPI Programme Manager

National EPI Logistic Officer

National EPI Sotores Officer

National EPI Data Officer

HSA

2-2 EPI

HSA
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Reaional EPI Officer
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650.0 23.0 667.7 21.8 667.7 10.3
0.0 0.0 0.0 0.0 0.0 0.0
167.4 6.0 216.3 7.1 204.7 3.1
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1,605.6 57.0 1,738.0 56.6 5,161.4 79.5
2,799.4 100.0 3,067.7 100.0 6,491.1 100.0
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1 4 8 1 300Km 2,400Km
5 C 12 120 1 130Km 15,600Km
2 — -
24 2 48 1 130Km 6,240Km
176 24,240Km
1 4 4 30Km 240Km
9 12 156 1 90Km 19,440Km
2 — —
24 2 48 1 90Km 4,320Km
208 24,000Km
1 4 8 1 300Km 2,400Km
12 12 192 1 80Km 23,040Km
2 — -
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248 29,280Km
25 12 60 1 5 100Km 6,000Km
1 — —_—

60 1 5 100Km 6,000Km
100Km 6,000Km
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5 — —
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5 5 250 20Km( 10,000Km
1 — —
1 50 20Km( 1,000Km
300 11,000Km
C
26
2
3—4
3—4
No.
54
1 10 5 10
26
2 54 9
3 250 179 215
71 179
71
4 175 153 267
22 153
22
1.3 1
5 2.
5 15 3
3.
4.
3 =3 78
3 44 =<1 636 714
6 75 3 198
2 200
125
75
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7 2,000 2,690/636 3,185
2,020 2000
8 6q [|No-1 1
9 100 112 1
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3—5
No.
1 160 10
2 140 54
3 50 250
4 50 175
5 60 15
6 8 20 75
7 2 2,000
8 64
9 100
10 29
11 4><2 3
12 4WD 10
13 125cc 21
2001 1,000
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1 6 3 55 2
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2 7 10
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15 65 2
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8 70 4
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12 2 2 1 1 1
3 7 40 2
13 2 2 1 1
25 40 2
14 2 2 1 1 1
20 5 100 1
5 25 5 T
15 2 2 1 1
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16 2 2 1 1
27 50 5
17 2 2 1 1 1
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18 2 2 1
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19 2 2 1 1
12 30 5
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25 130 12
21 2 2 1
11 30 2
22 2 2 1 1
18 4 130 11
23 2 2 1 1
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24 2 2 1 1 1
7 4 3 25 0
25 2 2 1
17 95 3
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17 3 55 5
3 6 3 I
10 54 250 175 15 75 2000 64 100 29 10 21

20




WHO

EPI

No.

10

11

12

13

3-2-3
3-2-3-1

3-2-3-2

(

)

21

EPI




3-2-3-3

UNICEF

3-2-3-4

3-2-3-5

UNICEF

WHO/UNICEF

22



3-2-3-6

11

10

6.5

3-3

23

A/P




UNICEF

US$50

24

UNICEF

200

EPI



3-5

3-5-1

¢y

¢)

®)

1.74

®

@

1.54

(1.51)

(0.03)

(&)

0.2

(0.14)

(0.6)

1.74

12,000US$ (140

13 3
Us$ 114.13
1 1.53

25



3-5-2

3-6
EPI

EPI

26



4-2

D

UNICEF

-27-



4-3

10

170

EPI

1976
WHO  UNICEF

1CC8

-28-

1998




4-4

BHN

4-2

-29-



Mr.Hiroshi MURAKAMI
Leader

Japan International Cooperation Agency

Mr. Masahiro TANAKA
Equipment Planner 1

Japan International Cooperation System

Ms. Chiyuki SHITARA
Equipment Planner 2

Japan International Cooperation System
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Ser Organization Name Position Section
1 Ministry of Health and Dr. Wesley Sangala Chief Technical
Population Advisor
2 A. D. Katsulukuta EPI Manager EPI Unit
3 Moussa Valle EPI Logistics Officer | EPI Unit
4 A. M. Tambuli EPI Data officer EPI Unit
5 Kasungu District Health Dr. Edgar Kuchngale District Health
Office Officer
6 E. Chalungama
7 J. Chitsime
8 Salima District Health N. Mkandawire
Office
9 B Mwale
10 | Blantyre District Health Rhoda Kammwamba D.MCH Coordinator MCH
Office
11 Sabbinar Mlusu R. FP. Coordinator Family Planning
12 | Zomba District Health Lingstone B.C. Phiri D.MCH (EPI) MCH
Office Coordinator
13 Lincy Maunga Community Health MCH
EPI Coordinator
14 Nellie Mkhupela District Nursing Nursing
Officer
15 | Machinga District Hospital | Nancy Gunde MCH Coordinator MCH
16 Alice C. Chisutu MCH Coordinator MCH
17 Ellen Thom District Public Health | Family Health
Nurse
18 | WHO Dr. Nerayo Teklmichael Representative
19 | UNICEF Dr. Juan J. Ortiz-Iruri Head Health Section
20 | DFID Audrey Kettaneh Health and Health and
Population Officer Population
21 Catherine Hara Program Development | Health and
Officer Population
22 | USAID Mexon Nyrongo Health  Development
Specialist
23 | Royal Norwegian Jan H. Olsson First Secretary
Embassy
24 | JICA Minoru Yoshimura Deputy Resident

Representative




Ser Organization Name Position Section
25 Tomoko Harada Project Formulation
Advisor
26 E. Kachale
27 Dereck L. Mmanga Chief Program

Officer
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B 5. HEMER

MINUTES OF DISCUSSIONS
ON
THE STUDY
~ ON
THE PROJECT
FOR
IMPROVEMENT OF EXPANDED PROGRAMME ON IMMUNIZATION
THROUGH REHABILITATION OF COLD CHAIN
IN
THE REPUBLIC OF MALAWI

In response to the request from the Goverrmnent of the Republic of Malawi (hereinafter
referred to as “Malawi™), the Government of Japan decided to conduct 2 Study on the Project for
Improvemernt of Expanded Programme on Immunization through Rehabilitation of Celd Chain in the
Republic of Malawi (hereinafler referred to as “the Project”) and entrusted the study to Japan
International Cooperation Agency (JICA).

JICA sent the Study Team (hereinafter referred to as “the Team™) headed by MrHiroshi
Murakami, Resident Representative of JICA Malawi office, to Malawi from February 22 to March 12,
2001

The Tear had series of discussions with the officials concemmed of the Govermment of
Malawi and conducted a field survey.

In the course of discussions and field studies, both parties confirmed the main items
described in the attached sheets. The team will proceed to firther works and prepare the Study

Report.
Lilongwe, March 9, 2001

FT A i

Mt Hiroshi Murakami DEWO.0 Singzla /

Leader Chief Technical Advisor

The Study Team Ministry of Health and Population
Japan International Cooperation Agency The Republic of Malawi

Japan
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ATTACHMENT

Objectives
The Objectives of the Project is to improve cold chain system through the provision of cold

Project Sites
The project sites are whole of Malawi.

Responsible and Executing Agency
Responsible Agency is the Ministry of Health and Population.
Executing Agency is the Mimistry of Health and Population.

Items Requested by the Government of Malawi
After discussion with the Team, the items described in Annex-1 wcrcﬁnallyraqmmdby

the Malawi side. JICA will assess the appropriateness of the request and will recommend to the
Government of Japan for approval.

Japan’s Grant Aid System

5-1. The Malawi side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-2. '

5-2. The Malawi side will take necessary measures as described in Annex-3 for the smooth
irmplementation of the Project on the condition that the Grant Aid is extended to the Project by
the Goverrmment of Japan.

Schedule of the Study

6-1. The consultants will proceed to firther studies in Malawi urtil March 12,

6-2. Based on the Minutes of Discussions and technical examination of the study results, JICA
will prepare 2 study report on the Project and send it to the Goverrment of Malawi around

August 2001 provided that the Goverrment of Japan approves the report.

Other relevant issues
The Govertment of Malawi will ensure all the necessary measures for the implernentation
of the project such as allocating budget and personnel and prompting custom clearance and local
transportation of all items procured in the Project.

A



ANNEX-1

Items requested by Malawi side
Item Specifications Pricrity
A B o
1 [leeiined Reftigerator of Freezer Compression, swrage capacity zp. [§0L Io
2 [loopack Froezr Compressioa, sterage capsiy op.140pcs icepack 54
3 |Refrigerator and leepack Freszar A Electricity and Gas, storage capacity ap. 50L ‘ 250
4 |Rafrigerator aud loepack Freezer B Electricity and Keroseoe, storage cxpacity ap. S0L 175
5 [Phowvoltic Solar Refrigerator & Icspack Freezer {Solar syswem, Storage capacity ap, 60L 15
6 |Large Vaccine Cold Box Long range. storage capacity ap, 8L weight ap.20kg 75
7 Large Vaccipe Carrier AP. 2Liters 2000
8 |Voltage Regulator for Compression Refrigeratory &4
9 |Voltage Regulaor for Abscrption Refrigeratars 100
13 |Basic Tool Kit for general use o)
11 |Cargo truck 4 X 2, Diesel, AP, 3tons paylead 3
12 [Pickup tuck Double Cabin, WD, Diesel 10
13 |Motorcrele OfF Road type, 129cc 20
I+ |Bicycle 400
Priority A / Essential
Priority B/ Necessary to study
Priority C/ If possible -




Annes-2

Japan’s Grant Aid System

1. -Grant Aid Procedures
1) The Japan’s Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval
_ by the Cabinet)
Determination of Implementation (Exchange of Notes between the Government of Japan
and the recipient country)
Implementation (Implemmentation of the Project)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Govemment of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Japan’s Grant Aid. If the request is deemed appropriate, the Government
of Japan assigns JICA (Japan Intemational Cocperation Ageucy) to conduct a study on the
request.

Secondly, JICA conducts the study (Basic Design Study), using (2) Japanese consulting firm(s).
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan's Grant Aid Program, based on the Basic Design Study Report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in such matters
as preparing tenders, contracts and so on.

2. Basic Design Study
1) Contents of the study

The aim of the Basic Design Study (hereinafter referred to as “the Study™) conducted by JICA on

a requested project (hereinafter referred to as “the Project”) is to provide a basic document

necessary for the appraisal of the Project by the Japanese Government. The contents of the

Study are as follows:

a) Confinnation of the background, objectives, and benefits of the requested Project and also
institutional capacity of agencies concerned of the recipient country mecessary for the
Project’s implementation.

b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme form a technical, social and economic point of view.

¢) Confimmation of items agreed on by both parties concerning the basic concept of the Project.

d) Preparation of a basic design of the Project |

e) Estimation of costs of the Project

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project.  The Basic Design of the Project is confirmed considering the

guidelines of Japan's Grant Aid Scheme.



The Government of Jzpan requests the Goverment of the recipient comntry to tzke whatever
measurss e necessaty 1o ensure its seif-reliance in the implementation of the Project  Such

' measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipieat counry acmally implementing the Project.  Therefore, the
implementzation of the Project is confirmed by all relevant organizations of the recipient country
through the Minutes of Discussions.

2) Selection of Consultants
For smooth impiementation of the Study, JICA uses (a) registered consultant firm(s). JICA
select (a) firm(s) based on proposals submitted by interested firms. The fumy(s) selected
carry(ies) out Basic Design Study and write(s) a report, based upon terms of reference set by
JICA.
The consulting firm(s) used for the Study is(are) recommended by JICA to the recipient country
to also work on the Project’s implementation after the Exchange of Notes, in order to maintain

technical consistency.

3. Japan’s Grant Aid Scheme
1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the
equipment and services (engineering servicss and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials

or such.

2) Exchange of Notes (E/N)
Japan’s Grant Aid is extended in accordance with the Notes exchanged by the two Govemments

concerned, in which the objectives of the project, period of execution, conditions and arsount of
the Grant Aid, etc., are confirmed.

3) “The period of the Grant Aid” means the one fiscal year which the Cabinet approves the Project
for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with (a) consultant firm(s) and (a) contractor(s} and final payment to them must be
completed.

However in case of delays in delivery, installation or construction due to unforeseen factors such
as whether, the period of the Grant Aid can be further extended for 2 maximum of one fiscal
year at most by mutual agreement between the two Governments.

4) Under the Grant Aid, in principle, Japanese products and services including transport or those of
the recipient country are to be purchased. )
When the two Governments deern it necessary, the Grant Aid may be used for the purchase of
the products or services of a third country.

However the prime contractors, namely, consulting constructing and procurement firms, are
limited to “Japanese nanonals (The term “Japanese nationals” means persons of Japanese
nationality or Japanese carporanons controlled by persons of Japanese nationality.)

B B



5) Necessity of the “Verificztion™.
The Government of the recipienr country or its designated authority will conclude conwacts
* depominated in Japanese yen with Japaness nationals.
Those contracts shall be verified by the Government of Japan. This “Verification” is deemed
necessary to secure accountability to Japanese taxpayers.

6) Undertaking required of the Government of the Recipient Country.

In the implementation of the Grant Aid project, the recipient country is required to undertake

such necessary measures as the following:

) To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction. | 7

b) To provide facilities for the distribution of electricity, water supply and drainage and other
incidenta! facilities in and around the sites.

¢) To secure buildings prior to the procurement in case the installation of the equipment

d) To ensure all the expenses and prompt execution for unloading, customs clearance at the port
of disembarkation and internal transportation of the products purchased under the Grant Aid.

¢) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products and
services under the Verified Contracts.

f) To accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the Verified Contracts, such facilities as may be necessary
for their entry into the recipient country and stay therein for the performance of their work.

7) "Proper Use”
The recipient country is required to maintzin and use the facilities constructed and equipment
purchased under the Grant Aid properly and effectively and to assign staff necessary for this
operation and maintenance as well as to bear all the expenses other than those covered by the

Grant Aid.

8) "Re-Export™
The products purchased under the Grant should not be re-exported from the recipient country.

9) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account
in the name of Government of the recipient country in a bank in Japan (hereinafter referred to
as “the Bank™). The Government of Japan will execute the Grant Aid by making payments
in Japanese yen to cover the obligations incurred by the Government of the recipient country
or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by thc Bapk to the
Government of Japan under an authorization to pay issued by the Government of the
recipient country or its designated authority.



Major Undertakings to be taken by Each Government

ANNCX-3

To be coversd{ To be coversd
No. ltezas by Grant Aid |by Recipient
Side
1| To bear the following commissions to the Japanese bank for banking services based
upon the B/A
1) Advising commission of A/P e
2) Pavment commission ot
2| To ensure prompt unjoading and customs clearance at port of disembarkation in recipient country
) Marine (Air) transportation of the products from Japan to the recipient country ®
2) Tax exemption and custom clezracce of the products at the port of disembarkation o
3) Internal transportation from the port of discmbarkation to the project site o
3|To accord Japanese nationals whose services may be required in connection with the supply s
of the products and the services under the verified contact such facilities as may be necessary
for their entrv into the recipient country and stav therein for the perfarmance of their wark
4| To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies whick *
may be imposed in the recipient country with respect to the supply of the products and services
under the verified coutracts
5| To maineain 20d use propesty and effectively the facilities contracted and equipment provided e
under the Grant Aid
6{To bear all the expenses, other thar those to be bome by the Grant, necssary for bt
the transpoertation axd instailation of the equipment




Malawi Expanded Programme on Immunization, National EPI comprehensive review Report,
July, 1999

Ministry of Health and
Population

Malawi Expanded Programme on Immunization, Plan od action for the year 2001,

Ministry of Health and

Population
TRIP REPORT, Visit to Malawi EPI (22-26 Oct.2000) UNICEF
Minutes of the Inter-Agency Coordinating Committee(ICC), Meeting held on 2 March 2001 WHO

Malawi National Health Plan 1999-2004 (draft)

Ministry of Health and
Population

A Vision for the Health Sector in Malawi

Ministry of Health and
Population

10-day Rainfull and Agrometeorological Bulletin

Ministry of Health and
Population

Proposal for support submitted to the Global Alliance for Vaccines and Immunization and the
Global Fund for Children's Vaccines

The Government of the
Republic of Malawi

National Vaccine Supply Strategic Plan 1996-2000

Ministry of Health and
Population
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