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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY ON THE PROJECT FOR
IMPROVEMENT OF FACILITIES OF THE HUE CENTRAL HOSPITAL
IN THE SOCIALIST REPUBLIC OF VIET NAM
(Explanation on Draft Report)

In June 2003, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched a Basic Design Study Team on the Project for Improvement of Facilities
of the Hue Central Hospital (hereinafter referred to as “the Project”) to the Socialist Republic
of Viet Nam (hereinafter referred to as "Viet Nam"), and through discussion, field survey, and
technical examination of the results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult the Viet Nam on the components of the draft report,
JICA sent to Viet Nam the Draft Report Explanation Team (bereinafter referred to as “the
Team™), which is headed by Shinji Totsuka, Deputy Director of the Second Grant Aid
Management Division, Grant Aid Management Department, from September 28 to October 7.

As a result of discussions, both parties confirmed the main items described on the
attached sheets. The Team will proceed to further works and prepare the Basic Design Study
Report,

Hanoi, October 6, 2003
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ME. Shinji Totsuka £. Dr. Tran Trong Hai MD. PhD.
Leader Director, Department of International Cooperation
Draft Report Explanation Team Minister of Health

Japan International Cooperation Agency  The Socialist Republic of Viet Nam
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Prof. Pham Nhu The MD.PHD.
Director
Hue Central Hospital
_ Ministry of Health
Witnessed by ﬂ

-

Dr. Ho Minh Chien '

General Director of Labour, Culture and Social Affaires Department
Ministry of Planning and [nvestmént

The Socialist Republic of Viet Nam



ATTACHMENT
|.Components of the Draft Report

The Government of Viet Nam agreed and accepted in principle the components of the draft
report explained by the Team.

2. Japan's Grant Aid scheme

Viet Nam side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Viet Nam as explained by the Team and described in Anpex-3
and Annex- 4

3,5chedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to the
Government of Viet Nam by January 2004,

4 Other relevant issues

4-1. Both sides agreed the contents of the draft Basic Design Study Report. Both sides agreed
that the construction of the facilities and procurement of necessary equipment described in
Annex-1 and Annex-2 are included in the Project.

4-2. The Viet Nam side understands that CT and Angiography would not be included in the
project

4-3. The Viet Nam side confirmed to renovate the current neuro surgery or digestive surgery
ward building to a training facility as the current ward would be transfarred to the central

examination building of the project. 6’@
_—



ANNEX-1

P : f each fugil
Building Stary Planned Roar area
muﬁm“ 15t floar 13801 of (13401 o)
Departmen Ind floce 1,280.7 of (1,1492 o)
Aty Lt 3rd foor 13298 of (12147 )

Tatal 39906 of (37040 =)

Central Examination Unit 15t floor 1,6082 of (1,501.6 o)
Znd floar 16033 nf (1486.7 o)

i 3rd floor L6033 of (14867 mf)

4th floar L6160 of (14994 )

5th flsar 16160 of (14994 of)

Gt floar 15162 ol (13436 of)

Tth floor 14602 of (13436 of)

Foaf 654 of [ 470 o)

Toeal 11,0895 of (102080 o)

Mechanical Building 15t floar 4096 of [ 4096 o)
Tatal 4094 nf (4096 of)

Grand rotal 15,0802 ml(14321.6 of)
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Annex-1

JAPAN'S GRANT AID SCHEME

[

2)

1)

Grant Aid Procedure

Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)
Determination of {The Motes exchanged between the Governments of Japan
Implementation and the recipient country)

Firstly, the application or request for a Grant Aid project submitied by a recipient country is
examined by the Government of Japan (the Ministry of Forsign Affairs) to determine
whether or not it is eligible for Grant Aid If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct a study on the request. If necessary,
JICA send a Preliminary Study Team to the recipient country to confirm the contents of the
request.

Secondly, JICA conducts the study {Basic Design Study), using Japanese consulting firms.

Thardly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by
JICA,mdth:nm:fmmdmsuhnﬁnndmm:Cnhﬁmfmwwﬂ.

Fﬂuﬂy.ﬁmjmmwﬂwmﬂmmmnﬁnﬂﬁm&m#
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and 30 on.

Basic Design Study

Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study™), conducted by
TICA on a requested project (hereinafter referred to as "the Project”), is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The
comtents of the Study are as follows:

mﬁm:ﬁmnfﬂnbmkpmm}xﬁmmbemﬁnnfﬂtﬁujmndﬂmimﬁm&mﬂ
cumwnfmmmufmmmmnwfmm Project’s
ﬂmlunﬁunufdtlppmpﬁmmn[ﬂuhujmmhchnp[mntﬂdmﬂwduﬁmde
S:h:mﬁnmﬂwtﬁnﬂmﬂﬂmdwmminpﬁmafﬁe“ﬂ
nmﬁ;nnﬁnnnfi:nmqrudmb}-hn&puﬁﬁmum:hﬁnwafﬂm
Progect;

mﬁnudnhﬂ:d:ﬂgnufﬂuhn}muw

estimation of costs of the Project

The contents of the original request are not necessarily approved m their initial form as the
contents of the Grant Aid project. The Basic Design of the Project 13 confirmed consider
the guidelines of Japan's Grant Aid Scheme.

5
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The Government of Japan requests the Govemnment of the recipient couniry o take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project Such measures must be guaranteed even through they may fall outside of the
Junisdiction of the organization in the recipient country actually implementing the Project
Therefore, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Mintes of Discussions.

Selection of Consultants

For the smooth implementation of the Study, IICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Study and
prepares & report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country, in order to
mﬁnuinﬂnmhﬁmlmnﬁwht“mﬂrzﬂuhﬂcﬁgnudncmﬂmDmEnumﬂ
as to avoid any undue delay caused by the selection of a new consulting firm.

Japan's Grant Aid Scheme

Grant Aid

The Grant Aid Program provides a recipient country with non-reimbursable finds to
procure the facilities, equipment and services (engincenng services and transportation of
the products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan Grant Aid is not supplied
through the domation of materials as such.

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
&mmmmwnﬁmnrmmmmﬂm
conditions and amount of the Grant Aid, etc., are confirmed

'Thrpnﬂndafﬂmﬂnm'mth:mﬁuﬂrww:h:hc&himwmupﬂjm
fior. Mthhzﬂ::ﬁ:ﬂ]ynu,allpwnhntm“:mhmgmgufrmﬁmcmiuihg
mmﬁd:mnsulﬁugﬁrmnndmmmmudﬁmlmmmtmlhmmmh
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
mmﬂmﬁmﬂﬁp:ﬁndufﬂuﬂmﬂidmhﬁnﬁthmmﬁmm
ufnmﬁuﬂymummhymmﬂmmmummﬁamm.

Uﬁmﬂuﬂminwhﬁph,llmmwmmmhdhgmwﬂmu
&fﬂur&dﬁmmﬂmmhm

When the two Governments deem it necessary, the Grant Aid may be used for the purchase
of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms, are

limited to "Japanese nationals”, (The term “Japanese mationals” means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

Necessity of "Verification®

The Government of the recipient country or its designated authority will conclude Fp
“F

cal
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denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification” is deemed necessary to secure accountabi lity
of Japanese taxpayers.

Undenakings required to the Government of the recipient country
I-l:lmntlln!nl'[andm!,rfnrﬂaumﬁnnufumﬁnjﬁtmdmdwdmsim;

to provide facilities for distnbution of electricity, water supply and drainage and other
incidental fagilities outside the site;

to ensure prompt unloading and costoms clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Gramt Aid;

to exempt Japanese mationals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

to accord Japanese nationals whose services may be required in connection with the supply
nfﬂumﬂmaﬂmﬁummuﬁﬁdmnhu&mﬁﬁﬁumyh
necessary for their entry into the recipient country and stay therein for the performance of
their work,

to ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used property and effectively for the Project; and

to bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.

"Proper Lse"

The recipient country is required to maintain and use the facilities constructed and
ﬂﬂipﬂﬂﬂpﬂﬂhﬂﬂdﬂﬂdﬁlﬁﬂGﬂﬂMﬂpﬂpﬂigﬂdeﬂ’ﬁ&kﬂyndwmignﬂu
wsﬂﬂh@mﬂmﬁmﬂﬁnﬁnﬁlummmﬂtmﬂ
other than those covered by the Gramt Aid

"Re-export”
mpﬁmuwmdmmﬁmmmﬂlmthMhmm
country.

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafier referred to as "the Bank"). The Government of Japan
wﬂlmuﬂ:Huﬁmntajdhymakin;mmmainhpmmmmmvﬁ:h:nhﬁnﬁm
mwwmmwmufmmﬁmmmmmm authority under the
verified contracts,
Th:pnymmﬁm‘ﬂh:mﬂewhpu}mn:mqwtsmwmmdhyﬂuBmtmuﬂ
Gmmmuﬂmaﬂumhﬂ:minﬁmmhy{kﬂi;ﬂbyﬂmﬂmmuf
recipient couniry or its designated authority. M

g



Annex-4

Major Undertakings to be taken by Each Government

No ltems | Tobe [Tobecovered|
eovered by| by Recipient
Ciramt Aud sicle
1 [To secure land .
2 |To clear, level and reclam the site when needad .
3 [To construct gates and fences in and around the site -
4 [To construct the parkmg lot .
5 [To construct roads
1) Within the site .
2) Dutsade thie zite -
& [Ta eonstruct the bisl -
7 @ provide facilites for the distribution of elecimicity, water supply,
1 Electrcity
a4 The dstributing lme to the site »
_ b. The iring and internal within the site -
. The mmn cireuit and ransformer .
2] Water Supply
a. The city water distribunion mam to the site -
b.ﬁuwmﬁﬁhmm{mm_m!' ing endior alevated tanks ) .
| 3)Druinage
8. Theci i main | fiae sewar and athers ) to the site .
h.mmm{ﬁrmﬂum,mdiuymmhwm .
athers ) within the site [
A )as Supply [
a The o main to the site .
b. The within the site -
5| Telephone System o ex
i &mmmmhmmmrmmﬁ .
5. The MDF and the sxtension after the frame / panel .
S)Fumiture snd Equipment
& Ceneral  furniture I .
b. Proj 1 &
8 ¢bmﬂuﬁ:ﬂﬂwirq::mnﬁuhummlhuknﬂqmﬁ:lﬂnbuh-im ]
upon the BAA
1) Advising comemission of AP =
2} P commisason I .

ipieat coun
lJW}MmﬂwﬁmgﬂwﬁumE country -

2) Tax exemption and customs clearance of the al the of
_ products port |I .
ioa from the port of disembarkcation to the project site .
o accord Japanese nanonals whose services may be required in conmection with .

10 l:s[::_pplfn-fm:]:n'umeu ind the services under the verified contrict such
umhmuugfhlm:“TTmmmﬁmmudm
their
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11 nmimmhMMmemummMr‘
mmmhwmmmmmﬁmmmmmn

12To maintain and use property and effectively the factlibes constrocted and
under the Grant Asid

13(To bear all the expenses, other than those 1o be borne by the Grant Asd, necessary
construction of the facalities as well o for the ransportation and installstion of]

S *
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