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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR IMPROVEMENT OF FACILITIES FOR CONTROL OF
INFECTICUS AND PARASITIC DISEASES
AT KENYA MEDICAL RESEARCH INSTITUTE
IN THE REPUBLIC OF KENYA

In response o a request from the Government of the Republic of Kenya
(hereinafter referred to as "Kenya"), the Government of Japan decided to conduct a
Basic Design Study on the Project for Improvement of Facilities for Control of
Infectious and Parasitic Diseases at Kenya Medical Research Inslitute (hereinafter
referred to as "the Project”) and entrusted the study to the Japan International
Cooperation Agency [hereinafter referred to as "JICA").

JICA sent to Kenya the Basic Design Study Team (hereinafter referred 1o as
"the Team"), which is headed by Prof. Takashi Kurimura, professor emeritus of Osaka
University, and is scheduled to stay in the country from January 21 to February 16,
2002.

The Team held discussions with the officials concerned of the Government of
Kenya and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main
items described on the attached sheets. The Team will proceed to further works and
prepare the Basic Design Study Report.

_ Y A

e TR .
“PTof. Takashi Kurimura Dr, Davy K. Koech
Leader Director
Basic Design Study Team Kenya Medical Research Institute
JICA Republic of Kenya

Countersigned by:

Prof, Julius S, Merhe Mr. Mw‘e}gr{azi Mwachofi
Permanent Secfetar Permanent Secretary

Ministry of Heal Ministry of Finance and Planning
Republic of Kenya Repubiic of Kenya




ATTACHMENT

1.0bjective of the Project

The Obiective of the Project is 1o strengthen control and research of infectious and
parasitic diseases in Kenya and the neighbouring countries through construction of
new facilities and procurement of equipment for the Kenya Medical Research Institute
{hereinafter referred to as "KEMRI™).

2.Project sites
The sites of the Project are shown in Annex - 1.

3.Responsitle and implementing Agency
3-1.The Responsible Agency is the Ministry of Health.
3-2.The Implementing Agency is KEMRI.

4 ltems requested by the Gavernment of Kenya
-After discussions with the Team, the items described in Annexes - 2 and 3 were

finally requested by the Kenya side. JICA will assess the appropriateness of the
request and will recommend o the Government of Japan for approval as necessary.
4-1.Construction of the Building and Facilities

Details of tems are listed in Annex - 2
4-2 Procurement of the Equipment

Details of items are listed in Annex - 3

5.Japan’s Grant Aid Scheme

5-1. The Kenya side understands the Japan's Grant Aid Scheme explained by the
Team, as described in Annex - 4.

5-2. The Kenya side will take the necessary measures, as described in Annex-5, fer
smooth implementation of the Project, as a condition for ihe Japanese Grant Aid o be
implemented.

6.Schedule of the Study

6-1. The consultants will continue proceed to further studies in Kenya until February
16, 2002,

B-2. JICA wili prepare the draft report in English and dispatch a mission to Kenya in
orders to explain its contents around May 2002,

6-3. In case that the contents of the report are accepted in principle by the
Government of Kenya, JICA will complete the final report and send it to the

1



Government cf Kenya by October 2002.

7. Other relevant issues

7-1.The Kenyan side requested consultant services for (1) setting-up of Blood Test Kit
Production Unit and (2) maintenance of facilities and laboratory equipment as one of
the components of the Grant Aid.

7-2.The Kenyan side confirmed exemption from VAT on the purchase of project
materials, equipment and services in accordance with the Japan's Grant Aid Scheme,
and will take necessary measures to ensure prompt VAT returns to the contractars
and suppliers.

7-3.The Kenyan side confirmed that the proposed facilities, including Production Unit,
will be under KEMRI and will not be privatised in the future.

7-4.The Kenyan side promised adequate allocaticn for pperational and maintenance
costs and personnel to each proposed facility, including Kwale, and human resources
for Production Units.

7-3. The Kenyan side shall remove existing buildings in project sites and utility piping
and cablings if any at proper timing. The Kenyan side will prepare the necessary
budget in the MTEF or through other scheme for construction costs covered by the
Kenyan side.

7-6.The Ministry of Heaith has confirmed that HEPCELL Il and PA Test Kits have been
reviewed and approved for use in Kenya.

7-7.The Kenyan side should inform the Japanese side the schedule of other
canstructions in KEMR! compound as socon as possible and take necessary
arrangement for harmonisation of such development.

7-8.The Team requested KEMR! to submit training schedules in each facility. The
Kenyan side will submit them to the Team during their stay.

=
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Requested Project Sites

Project Sites

Nairobi {shown in Annex 1-1)

Kwale (shown in Annex 1-2)

Busia (shown in Annex 1-3)

Annex-1
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Construction of the Building and Facilities
1.Naircbi Site

Annex-2

Approx.3400m

1-1 Proguction Umnit
a) Pharmaceutical Production
- Raw matatial recewving and preparation section
- Manufacturing secticn
- Quality control section
+ Distribution room
- Other facilities

¢) Animal House

- Sterifization room

+ Preparation roomt

- Bleeding reom

- Experimentation room

1-2 Training Unit
+ Lecture rooms
- Labhoratories
+ Information netwcrk section
- Administrative ofiices
+ Other facilities

2. Kwale Site

b) Hepcell Tand HIV PA Kit Production
- Material preparation section
« Manufacturing section
+ Quality conttol section
+ Serum preparation room
+ Dther {acilities

d) Common Faciiities for Production Unit
- Dry eguipment room
+ Wet equipment reom
- Administrative offices
+ Olher facifities

Approx.2000m

2-1 Training Unit
- Lecture rooms
» Research Laboratories
« Administrative offices
+ Other facilities

2-2 Accommodation Facilities
+ Guesthouse for trainees
» Guesthouse for trainers
+ Other facilities

3.Busia Site

Approx 1600

3-1 Training Unit
- Lecture rooms
» Research [aboratories
+ Meeting rooms
« Counseling room
+ Adminisirative offices
- Other facilities

3-2 Accommedation Facilities
- Guesthouse for trainess
» Questhouse for trainers
+ Other facilities

Te



NO. DESCRIPTION

1. Nairohi Site

1-1 Praduction unit

a) Pharmaceutical production

Raw material receiving and preparation saclion

Preparative HP.C system
-High capacity freeze dryer
Benches
Desk + Z chairs
Deep Freezer, -20°C
Heavy duty scale or top loading balance
Lab, Glassware and plastic ware
PC + Primter + UPS
Manufacturing section
Benches
Stools
(Gas cookers
Gas cylinders
Fitration unit
Refrigerator
Furmne hood
Dry granuiator
Fowder mixer
10 Tablet coating
11 Tabletting machine
12 Strip packing machine
13 Fhuid bed dryer
14  Tablet hardness tester
15  Capsule filing machine
16 Dust extractor
17 Homogenizer
18  Tube filling machine
19  Batch printing machine for bottles
20  Drying oven
21 Top loading analvtical balance {in-process control)
22 PC +Printer + UPS + desk + 2 chairs
Quality control section
Thin layer chromatography system
Tabfef hardness tester
Disinteqgration / dissolution tester
Suppository tester
Temperature-controiled shaking bath
Table top centrifuqe
Stirrer / heater
Rotary evaporator with vacuum pump
Refrigerator
10 Drying oven
11 Benches
12  Fume hood
13 Siool
14 Vortex mixer
15 PC + pnnter + UPS +desk + Z chairs
16  Zoom stereomicroscope
17 Microplaie reader
18 Incubator oven
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NQ. DESCRIPTION
19  Magnetic stirrer / heater
Distribution room
1 Benches
2 Stools
- Dther facilities
Benches
Stoois
t arge glassware washing sink
Convection drving oven
L.ockable cahinets

N ode N =

by HEPCELL T and HIV PA kit Production
Materials preparation section

Refrigerated ceninfuge

Haematocrit centrifuge

Incubator oven

Refrigerator - large capacity

Fraction collectors with optical units

pH meter

Magnetic stirrer { heater

Peristaltic pumos

High vacuum aspirator machine

Affinity chromatography stand

Affinity chromatography column

Vorex mixer

Ultracentinfuge

Auto clave

Plasma separator

Zonal rolor

Swing bucket rotor

Safety cabinet

20  Sonifier

21 Benches

22 Stopls

23 Water filtration unit

24  Microwave unit

Manufacturing section

Water bath

Bench top centrifuge

Incubator oven

Magnetic stirrer [ heater

Mechanical crimpers

Calibrated autodispenser

ELISA reader

ELISA washer

Microplate mixer

10 Automatic pipette washer

11 Batch printing machine

12 Automatic vial and filing machine

13  PL + printer + UPS + desk+ 2 chairs

14  Benches

15  Refrigerated centrifuge

16  Rocking platfarm for vials

17 Automatic pipette aid - rechargeable

T
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DESCRIPTION

NO.
18  Dispenser
19 Hand crimper {capping apparatus)
20  Sealing equipmeant
21 Labeling equipment
22  Stools
Quality contral section
1 Refrigeratar
2 Benches
3 PC + printer + URS + desk+ 2 chairs
4 Plale mixer
5 Autornatic pipetle aid - rechargeable
6 ELISA washer
7 EL|SA reader
8 Deep freezer {-20°C}
9 Incubator with racker
10 Camera iluminator & stand
11 Bench top centrifuge

Serum preparation room

h b By —

- O
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Safety cabinet class IB

Plasma expresser

Automatic pipetie aid - rechargeable
Benches

Stools

her facilities

Autociave

Benches

Stools

Lackable cabinets
Cabinets

Changing cabinets

¢! Animal House
- Sterilization room

1 Auloclave

2 Benches

3 Stocls
- Preparation room

1 Benches

2 Siools

3 Scale

4 Breeding tool set
« Bleeding room

1 Cage cabinets

2 Animal cages

- Experimentation room

1

Desk + 2chairs

Tk
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Annex-3

NC. DESCRIPTION
d) Common Facilities for Production unit
Ory equipment room
Analyticat electronic balance {4 decimal digits)
UV 7 Vis spectrophotometer
Spectrodensitomeier
Flame photometer
pH meter
Stools
Renches
Refractometer
L.ab, trolleys
et equipment room
Large capacity water distiller / deioniser
l.ame capacity lvophitizer
Cold room {4°C)
Cold room {-20°C)
Uttra low deep freezer
Lockable cabinets in cold room
ministrative offices
PC + printer +UPS
Desks
Chairs
Photocopier
her facilities
Benches
Table + 6 chairs
Side bench
Refrigerator
Lab coat + head cap + sandals set
Servers
Stools
Chairs
Desk + chair
10 Network setting material
1.2 Training unit
Lecture raooms
Student desks and tables for trainees
Lecturer tables (and desks) with control system
Visual-audio syslem
Muiti purpose board {black, white and screen)
MNotice boards
Black boards
Slide projectors
Compuier proiectors and aote type computers
Overhead projectors ‘
boratories
L aboratary desks and chairs
Binpcular microscope
Demonsirating microscope connecting to video camera
24 inches color televisions for demonstrating
Discussion microscopes {for 5 persans)
Dissecting binocular ricroscope [*0.5 - 30, sliding)
Low speed centrifuges (table type) and balance
Slide staining sets {including bottles and vals}
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DESCRIFTION
Micromelers and manometers
Hotplates for protozoa examination
Water baths
Cabinets for storaqge of microscopes and matenals
ELISA readers connecting to camputer diskettes
Shakers
Auto-pipettes {different sizes)
Multiple pipettes (for & lanes)
Refrigerators
Ineubators
Water baths
pH meter
Photometer
Electronic balances {until 20q)
Electronic balances {until 200a}
Balance (until 2 k)
Electrophoresis sets
Fluorescent microscopes
Micrascopes for cell cultures
CQC2 Incubators and pas cylinders
Clean benches and aspirators
Slide glass, cover glass, ELISA plate, pipefte, chips and dilution bottles
Chairs and fabies
{xeep freezer (-40°C)
Ultra low deep freezer
Fluorescent microscope with camera
Binacular microscope with camera
Binocular microscops with computer system
Dissecting microscope with camera
Microscepe for cell culture with camera
Ultracenirfuge
Gel-electrophoresis
PCH sels
Amplifiers
Sequencers
FACS calibrator
Ultra-homogenizer
Magnet stirrers
Autoclave for dissecting
Freeze drver
Clean bench or safety cabinet
Low centrifuqe with temperature canirol system and balance
Cell culture equipment
Aspirator
Samgie siock canes
Glass tube washing machine
Dryer
Autoclave

Information network section

Chairs and tables

Lecturer's tabie and chair

Mutti board {screen and white board)
White board

Projector connected o computer

T
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10
11
12
13
14
15

DESCRIPTION
Compulers for trainees
White and black printers
Color pnnter
Computers
System raservoir
Cabinet for mechanical pars
COD-maker
Desk and chairs
Cabinets for computer data
Cabinets for administrative docoments

- Administrative offices

0o~ mnh W =

Vehicle(4WD)

Minibus

Saloon car

Office desks and chairs
Meeting tabie and 10 chairs
Cabinets for office

Sofa set

White boards

Black board

Maotice boards

Photocopy machine (bltack and white}

Photocopy machine (color, connecting fo computer}

Office-book-binding machines
Bookstand
Fax machine

- Computer services section

Servers + UPS

Network setting material
Laserjet printers
CDh-maker

Annex-3



NO.

DESCRIPTION

2. Kwale Site
2-1 Training unit
i.ecture rooms

1

= RN IS RS T S A 8 )

Discussion tables

Chairs

Black hoards

White boards

Projector-connected to computer

Cverhead projector

Screen

24 inches color television with videocassette recorder

Research laboratories

v aite =g I N WL X

20

Binocular microscope with camera

Binocular microscope with connection to computer
Fluorescent microscope

Low centrifuge {on table)

Balance

L.ow centrifuge with setting temperature

Uitra low deep freezers (-80°C)

Cabinets for storage

Electronic balances (less 20g less than 200g)
Balance (less than 3 ka)

Echo machine for abdominal examination
Scales for weight

Table

Chairs

Low centrifuges

Binocular microscope

Dissecting microscopes

ELISA reader with connection to computer
Refrigerator

Deep freezer (-40°C)

Administrative offices

1

oo~ Wi

Desk and chairs

FPhotocopy machine (black & white)
Cabmel for business records

Fax machine

Computers

Printer (biack & while)

Color printer

Sofa set

- Other facilities

1
2

Vehicles
Minibus

Annex-3
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2-2 Accommaodation Facilities
Guesthouse for trainees
1 Beds

p Desks

3 Chairs
Guesthouse for trainers

1 Beds

2 Desks

3 Chairs

Annex-3



3. Busia Site
3-1 Training unit
Lecture roams

oMt AW =

Discussion taples

Chairs

Black boards

White boards

Projector connected to computer
Overhead projecior

Screen

24 inches color television with videocassette recorder

Research laborateries

W N d s Wk

10
1
12
i3

Binocuiar microscope with camera
Binocular micrascope

Flucrescent microscope

Low centrfuge {on table)

Balance

Low centrifuge with setting temperature
Refrigerator

Uttra low deep freezers (-80°C)
Cabinets for storage

Electronic balances (less 20q less than 200g)
Balance (less than 3 k)

Tabie

Chairs

Meeting rooms

1
2
3

Table
Chairs
White boards

Counseling room

1
2

Table
Chairs

- Administrative offices

1

2
3
4
5
B
7

Desk and chairs

Photocopy machine (black & white)
Cahinet for business recards

Fax maching

Compulers

Printer {black & white)

Coior printer

-+ Other facilities

1
2

Vehicles
Minibus

3-2 Accommodation Facilities
Guesthouse for trainees

1 Beds

2 Desks

3 Chairs
Guesthouse for {rainers

1 Beds

Z Desks

3 Chairs

TE
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Annex-4
Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Ai¢ Program is executed by the following procedures.
Application {request made by 2 recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the
Cabinet of Japan}

Determination of Implementation (Exchange of Notes between both Governments)
Implementation (impiementation of the Project)

(2) Firsily, an application or a request for a Grant Aid project submitted by the
recipient country is examined by the Government of Japan (the Ministry of Foreign
Affzirs) to determine whether or not it is efigible for Japan's Grant Aid.  if the request
is deemed appropriate, the Government of Japan assigns JICA to conducet & study on
the request.

Secondly, HCA conducts the study (Basic Design Study}, using (a) Japanese
cansulting firm{s).

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study Report
prepared by JICA and the results are then submitted to the cabinet for approval.

Fourth, the project approved by the cahinet becomes official with the
Exchange of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient
ceuntry in preparing contracts and so on.

2. Contents of the Study
(1) Contents of the Study

The purpose of the Basic Design Siudy conducted by JICA on a requested
project is to provide a basic documen! necessary for appraisal of the project by the
Japanese Government. The contents of the Study are as follows:
a} confirmation of the background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country necessary for
project implementation,
b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a
technical, social and economical point of view,
¢) confirmation of items agreed on by the both parties concerning a basic concept of
the project,
d} preparation of a basic design of the project,
e) estimaticon of cost of the project.

The contents of the original request are not necessarily approved in their
initial forrn as the contents of the Grant Aid project.  The Basic Design of the project

T




is confirmed considering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of Japan
and thaerefore may differ from an original request. [mplementing the project, the
Government of Japan requests the recipient country 10 take necessary measures
involved which are itemized on Exchange of Notes.

(2) Selection of Consultants :

For smooth implementation of the study, JICA uses (a) registered consulting
firm{s). MNCA selecis (a) firm(s) based on the proposals submitted by the interested
firns, The firm(s) selected carry {ies) out a Basic Design Study and write(s} a repon,
based upen terms of reference set by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to 2
recipient country after Exchange of Notes, in order to maintain technical consistency
and also to aveid any undue delay in implementation should the selection process be
repeated.

3. Japan's Grant Aid Scheme

)] What is Grant Aid?

The Grant Aid Program provides a recipient courtry with non reimbursable
funds to procure the equipment and services (engineering services and transponation
of the products, etc.) for economic and social development of the country under
principles in accordance with relevant laws and regulations of Japan. The Grant Aid
is not supplied through the donation of materials or such,

(2} Exchange of Notes (E/N)

Both Governments concerned extend Japan's Grant Aid in atcardance with
the Exchange of Notes in which the objectives ¢f the Project, period of exscution,
conditions and amount of the Grant Aid etc., are confirmed.

(3} "The period of the Grant Aid" means ane Japanese fiscal year that the
Cabinet approves the Project for. Within the fiscal year, all pracedure such as
Exchange of Notes, concluding a contract with (2) consulting firm{s} and (a)
contractor(s} and a final payment to them must be completed.

(4} Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the
purchase of products or services of a third country,

However the prime contractors, namely, consulling, confractor and
procurement firms, are limited to "Japanese nationals”. (The term “Japanese
nationals" means persons of Japanese nationality or Japanese corporations
controlled by persons of Japanese nationality.)

(5) Necessity of the "Verification”

The Government of the recipient country or its designated authority will
conclude contracts denominated in Japanese yen wilth Japanese nationals. The
Government of Japan shall verify those contracts. The "Verification" is deemed

Te




necessary to secure accountability to Japanese taxpayers.

{6} Undertakings Required to the Government of the Recipient Country
In the impiementation of the Grant Aid project, the recipient country (s
required to undariake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation work in
case the project is providing equipment,

b) to provide faciiities for distribution of electricily, water supply and drainage and
other incidental facilities in and around the sites,

¢} to secure buildings prior to the installation work in case the project is providing
equipment,

d) to ensure all the expenses and prompt execution for unloading, customs clearance
at the port of disembarkation and internal transpaontation of the products purchased
under the Grant Aid,

e) to exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be impesed in the recipient country with respect to the supply of the
products and services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the Verified Contracts, such facilities as
may be necessary for their entry into the recipiert country and stay therein for the
performance of their work.

(7) Proper Use

The recipient country is required to maintain and use the equipment
purchased under the Grant Aid properly and effectively and to assign staff necessary
for the operation and maintenance as well as 1o bear all expenses other than those
covered by the Grant Aid,

(8) ° Re-export
Tre products purchased under the Grant Aid shall not be re-exported from the
recipient country.

(9) Banking Arrangement (B/A)

a} The Government of the recipient country or its designated autharity shall open an
account in the name of the Government of the recipient couniry in a bank in Japan.
The Government of Japan will execute the Grant Aid by making paymentis in
Japanese yen to cover the obligations incurred by Government of the recipient
country ar its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to

the Government of Japan under an Authorization io Pay issued by the Government of
the recipient country or its designated authority.
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Annex-5
Major Undertakings to be taken by Each Government

To construct the parking Jot

ltems To be covered @ Ta be covered
by GrantAld | by Recigient
i side
1 [To secure fand i s
2 |To clear, level and reclaim Lhe sile when needed ! i *
3 |To construct gales and fences in and around the site i L ]
4
5

To constrch roads
1) Within the site
2) Outside the site [ ]

[«2]

To consirust the buiiding

To provide facilites for the distribution of electricity, waler
supply, drainage and other incidenlal facilities

1)Eiestricity |
a.The distributing line 1o the site / deep well if necessary i L 2
b.The drop wiring and internal wiring within the site ) I

c.The main circuit breaker and transformar ) I

2WWater Supply

a.The city waler distribution main 10 the site [ )
b.The supply system within the site ( receiving andfor elevated ® i

tanks )

3)Drainage

a.The city drainage matn ( for sterm, sewer and others ) to the ®
site

b.The drainage system { for toilet sewer, ordinary waste, storm ®

drainage and others ) within the sile

4)Gas Supply

a.The city gas main to the site ]
b The gas supply system within the sile [ ]

S)Telephone Systemn

a.The telephone trunk line o the main distribution frame / panel &
(MDF) of the building

b.The MCF and the extension after the frame / panel ®

6)F umniture and Equipment

a.General  furniture L
t.Froject equipment »

To bear the fellowing commissions to a bank of Japan for the

banking services based upon the B/A

1) Adviging commission of A/P ]
2) Payment commission ! ®
To ensure prompt unioading and customs clearance at the port

of disembarkation In recipient country

1) Marine(Air} iranspartetion of the products from Japan ta the ® i

recipient country i

2} Tax exemption and customs clearance of the products at the ®
port of disembarkation

3} Internal transportalion from the port of disembarkation to the [ ]

project site




10

[To accord Japanase nationals whase services may be required
tn connection with the sapply of the products and the services
linder the verifted contract such facililies as may be necessary
for their entry into the recipient country and stay therein far the
performance of their wark

11

To exempt Japanese nationals from customs duties, inlernal
taxes and other fiscal levies which may he imposed in the
recipient country with respect to the supply of the products and
lservices under the verified contract

12

[To maintain and use properly and effectively the fzcilities
konstructed and equipment provided under the Grant Aid

13

ITe bear all the expenses, other than those ta be bome by the
(Grant Aid, necessary for consiruction of the facifities as well as
Ifor the transportation and instaltation of the equipment

A=



(2) BARRREHEIEDAMERS

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FORIMPROVEMENT OF FACILITIES FOR CONTROL OF
INFECTIOUS AND PARASITIC DISEASES
AT KENYA MEDICAY, RESEARCH INSTITUTE
IN THE REPUBLIC OF KENYA
(EXPLANATION ON DRAFT REPORT)

From January through February 2002, the Japan International Cooperation Agency (hereinafier
referred to as "JICA") dispatched a Basic Design Study Team on the Project for Improvement of
Facilities for Comirol of Infectious and Parasitic Diseases at Kenya Medical Rescarch Institute
{hereinafter referred to as “the Project”) in the Republic of Kenya. (hereinafier referred to as "Kenya®),
and has prepered the draft report of the stady through discussion, field survey, and technicul
cxamination of the results in Japan.

In order to explain and to consult with the Kenyan side on the components of the draft report,
JICA sent to Kenya, the Draft Report Explanation Team (hereinafier referred to as "the Team"), which
was headed by Dy, Takashi Kurimura, professor emeritus of Osaka University from August 11, 2002 to
August 24, 2002.

In the course of discussians, both parties confirmed the main ilems described on the atiached

sheets.
Nairobi, August 16, 2002

el ‘}—lgb_:k._]‘)f

Prof. Takashi Kurimmura Dr. Davy K. Koech

Leader Director

Draft Report Explanation Team Kenya Medical Research Institute
Japan International Coeperation Agency Republic of Kenya
Counttersigned by:

ey )

L

Prof Julius 5. Meme Mr. Joseph K. Kinyua
Permanent Sceretary Permanent Secretary
Mirustry of Health Ministry of Finance and Planning

Republic of Kenya Republic of Kenya



ATTACHMENT

1. Components of the Draft Report
The Government of Kenya has agreed and accepted in principle the components of the draft report
explained by the Team.

2. Japan's Grant Aid Scheme
2-1. The Kenyan side understood the Japan's Grant Aid Program described in Annex-5 explained by
the Team.
2-2. The Kenysn side will take the necessury measures described in Ammex-3, for smooth
implementation of the Project on condition that the Japan's Grant Aid is executed to the
Project.

3. Schedule of the Study
3-1. The consultant reembers will proceed to conduct further study in Kenya until August 24, 2002.
3-2. JICA will complete the final report in accordance with the confirmed iteras and send it to the
Govermment of Kenya aroumd January 2003,

4. Other Relevant Issues

4-1. The parties agroed that the construction of the Training Unit and Production Unit, and
procurement of necessary equipment for each facility described in Annexes-1 and 2 are
included in the Project .

4-2. The Kenyan side shall secure and allocate enough qualified staft and budgets to operate and
maintain the facilities and equipment procured through the Grant Aid praperly and effectively.

4-3. The Ministry of Health has agreed 10 sccure and allocate enough budget 1o carry out the
preparatory works described in Annex-4 and bas sgreed to carry out all of those preparatory
works in accordance with the schedule of the Project.

4-4. The Kenyan side confirmed exemption from Value Added Tax (VAT) on the purchase of
praject materials, cquipment and services related to the Project in accordance with the Jamen's
Grant Aid Scheme, and will fake necessary measures to ensure prompt VAT returns 1o the
contractors and suppliers.

4-5. The Kenyan side agreed to carry out the following work regarding Animal I{ouse.

*To prepare the necessary facilities (including insect and snail rooms etc.) duning construction
peniod and after completion of the project.
*To remove the functions of existing Amimal House before implementation of the construction.



4-6. The Kenyan side requested the following items.
*To provide the air conditioning i the 3 (threc) lecture rooms of Training Unit.

- To provide teachers raoms m the Training Unit
*To provide necessary spare parts for equipment.

4-7. The Kenym side requested counterpart training under the Grant Aid for (1) setting-up of Blood
Test Kit Prochuction Unit and (2) maintenance of facilities and Laboratory equipment,

4-8 The Kenyan side expressed desire to develop HIV-2-TYPE kit utilizing the planed facilities.

List of Ahnexes

Annex-1  Description of the construction of facilities confirroed by both sides
Annex-2  Description of the list of major equipment confizmed by both sides
Amnnex-3 Major undertaking to be taken by each government

Annex4  Preparatory works to be carried out by the Kenyan side

Annex-5 Japan's Grant Aid Program



Annex-1

Description of the Construction of Facilities Confirmed by both Sides

A) Production Unit

Total floor area:approx. 1,448m

1 Hepcell preparation room
2 Hepcell manufacturing room
3 HIV/PA preparation room
4 HIV/PA manufacturing room
5 Material room
& Dispensing room
7 Amnte room
& Changing room
9 Pass room
10 Washing room
11 Packing room
12 Labeling room

13 Quality control room

14 Siores

15 Toilets

16 Entrance hall

17 Exhibition space

18 Office

19 General manager's room
20 Marketing manager's room
21 Secretary's office

22 Staft room

23 Pantry

24 Mechanical room

B) Training Unit Total floor arca:approx. 2,042m
} Laboratonies land 2 14 Library
2 Preparation room 15 Lounge
3 Culture room 16 Pantry
4 Dark roem 17 Office
5 Changing room 18 Secretary's office
6 Store 19 Manager's room
7 Toilets 20 Connecting corridor

8 Shower reom

0 Lecture roams 1~3
10 Data Processing room
11 Network server room
12 Teachets room
13 Entrance hall

C) Animal House

Z1 structor's room

22 Meeting room

23 Program supervision's room
24 Specialist's room

25 Print room

Renovation floor area:approx. 166

1 Guinea pigs room
-2 Rahbit room

3 Brceding room

4 Innoculation reom
5 Ante room

6 Pass room

D) Other Facilities

7 Office

& Changing room
9 Preparation room
10 Washing room
11 Quarantine room
12 Toilets

Total floor area:approx. 213m

1 Mechanical house
2 Water supply tank
3 Water supply tower

A

K, ﬁ S
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A)~D) Total floor area:approx. 3,869



Description of the list of Major Equipment

Annex-2

culture with Camera

No. Drescription Specification
- L JRO + deion water
L |oor dsendonis’ \capucy : 10iare o
2 |Lyophilizer Capacity : 5 litre/time or more
R with Zonal rotor
3 |Ulira Centrifige MAX rpm : 50,000
. . [with rotor
4 [Refrigerated Contrifuge Rotor capacity: 250cex 4 bottle
Capacity : 50 litre
S |Autocave Temperatre] 15T, 1217
6 |Safety Cabinet inner material - stainless stesl
Width inner 120cm.
7 {Clean Bench Inner waterial : stainless steel
Capaaty : 150 litre,
& Incubator Temperature range : room+ 5 T~60°C
. Capacity : 300 hire,
9 |R ‘At
chrigerator Temperature range : 2T ~14C
Capacity : 80 litre.
[Q [Ultrz Low Deep F
RO TSP TR Temperasure range 1 —20°C~—90°C
Capacity : Approx.160 litre,
11 |CO2 Incubat
o nanarol Temperamre range © room+5C~50C
12 |Laborutory Table Size : 1300% 1500mr,with sink with stool
13 {Bench Size : 1500x750mm
14 |Personal Computer CPU : Pentium BT
5 |Compis oo nd ot penin . pfsir o ol s
note type cotaputer proj pet P
16 Demonstrating T Trinocular, with Eght source, CCE monit
. ope - ype o soutce, camers, or
v Dissecting binpcualar Type : Emocnlar with hght sourcc
MiCTo3eope _ |Objective lens : 0. 67x1x2%4x
. . Type : Bmw.:lar with hg}u SOUTCE,
B |Bin
7 [Procsrmiaoseobe _ IObistivelens : #4,10840%, 1002 __ _
19 :ﬁ:?em for cell Type : Binocular, with light acurce
20 |Fluorescent Microscope | Type @ Binocular, with light source
» [Binocular Microscope . o
- Y .
i ‘1 [with computer system Type : Binocular, with light source
29 [Mpcroscope for coll Type * Binocular, with light source

qarirar
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Major Undertakings to be taken by Each Government

Kems

To secare land

Annex 3

To clear, kevel and recliim the site when needed

1To construct gates and fences in and around the site

{Toconstruct the parking lot

T;’l'o construct roads

l )] Wl:hm the sne

[2) Outside the site

To comstruet the buikling

"To provide [acihitics fot the distabution of electricity, water supply, draivage md othet
incidental facilities

1) Elecinclty

4. The distributing line to the site

b. The drop wiring and imtomal wiring within the site

c. The wain circodt breaker and transformer

2) Water Supply

& The ity waler distribtstion main to the site
b. Thr sapply systam within the aite (rocefving and clovaled tunks)

3) Drainage

&, The city drainage main (for storm, scwer td ofhrs te the site)

b. The dramage system (Ror toilet sewer, prinary waste, storm drainsge aind others)
“wiihm the site

4) Gas Supply

a. The city gas main to the site

b. The gas supply system within the sitc

5) Telephame System

a. The telephoit trunk lin (o the mein disinbuton fmma’paml (MDP') of the building

b. The MDF and the extension afver the frame/pana

&) Famiture and Equipment

8 General fomiture

b. Project cquipment

To bear the following cammissipns to the Japancse bark for te banking services based
upott the B/A

1} Advimng mmuzsloﬂ quJ_P

2} Payment osnmission

To ensur¢ imloading and customs clearancs at poct of disembarkation in revipisnt country

1) Marine [Air) trammrmum of the prodocts from Japan to the recipient

2} Tax exemplion and custom cleurance of the products al the port of disembarkation

3) [nternal wansportation from the poet of dissmbarkation to the project site

1Y)

To ancord Jepanese nationals, whose services may be required in connection with the

supply of the prodecrs and the services under the verifisd contacl, sech facilitics ns may be

dxem::r“k for their entry into the recipient country and stay therein for the performance of
ir

To sxempit Iapaness nationals frotn custorns dubies, inteenal taxes and other fiscal levies
which may be imposed in the recipient country with respext ko the supply of the products
and services under the verified eontrocts

12

To maintain and use property and effeetively the facililics consirscted and equipment
provided inder the Grant

13

To bear all the expeuses, other than those o be bortte by the Grant, necessary for
construction of the facilities ay well as for the transportation and instaliation of the

equipsment

(B/A: Banking Arangeinent, A/P. Authoriaution o puy)

.'\?-'-,
‘J B'{,E J:-a. ﬁ'

}rl { ’(



Annex-4

Preparatory works to be carried out by the Kenyan side

‘Works to be borne by Japancsc side

Works to be borne by Kenyan side

1.

Building construction work
{including standard fix furniture, fixdures ).

Elecrtical Work

Eleetrical system, power snd mzin wiring
system, lighting and sacket outlet system,
telephone system, paging system, and
suromatic fire alamm syytem, hghming
Protection gystam

Mechanical work

Water supply system, drainage system, hot
watcr supply system, gas supply system,
semtary foctures, fire protection system, air
conditioning and ventilagon system.

Special work

Generator system, sewage Teatnent syster,

Landscape work
Ruoad and parking inside the Project Site,
ontside lighting fixhrres,

Eqnpment work
Procurement and istallation of equipment

Preparation of construction Site

Preparation of construction site and site
clsarancs (including clearance of existing
woads), demolition of existing struciure
(including gas tank and gas piping) and
deranlirion of existing substrucrure {including
relocation of existing scwer pipes)
Relocation of existing Aninial House facilities
during construcion pariod

Infrastruciure connection work

Elecirical incoming line (0p to new electrical
room constructed by Jepanese side),

New EPLC subswtion, transformer 1000 kVA
af existing substahon as necessary,

Telephone incoming line (up w existing new
MDY room cottstruckad by Fapanese side, and
up to existng MDF),

Water supply (up to new water resecvoir
constructed by Japanese side from city water
man and existing new deepwell)

Tandscape work

Road outside the Project Sive, gardening,
planting

Masonry wall insialistion work of south
boundary

Furuiture and equipment
Curtain for windows (vail wurk wilt be done
by Japanese side), blind, ordinary fumiture,




Annex-3

Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by the
Cabinet of Japan)

Determination of Implementation {Exchange of Notes between both Governments)
Impiementation (implementation of the Project)

{2) Firstly, an application or a request for a Grant Aid project submitted by the
recipient country is examined by lhe Government of Japan {the Ministry of Foreign
Aflairs) 1o determine whether or not it is eligible for Japan's Grant Aid.  If the request
is deemed appropriste, the Government of Japan assigns JICA to conduct a study on the

request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting finm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Program, besed on the Basic Design Study Report
prepared by JICA and the results are then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the Exchange
of Notes signed by the Government of Japan and the recipient country.

Finally, for the iroplementation of the Project, JICA assists the recipient

counliry in prepaning contracts and so on.

A P
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2. Contents of the Study
(1 Contents of the Study

The purpose of the Basic Design Study conducted by JICA on a requested
project is to provide a basic document necessary for appraisal of the project by the
Japanese Government. The contents of the Study are as follows:

a) confirmation of the background. objectives, benefits of the project and also
institutionai capacity of agencies concemed of the recipient country necessary for
project implementation,

b) evaluation of the appropriateness of the project for the Grant Aid Scheme from a
technical, social and economical point of view,

¢} confirmation of items agreed on by the both parties concerning a basic concept of the
project,

d)} preparation of 2 basic design of the project,

e) estimation of cost of the project.

The contents of the original request are not necessarily approved in their initial
form as the contents of the Grant Aid project. The Basic Design of the project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject tp approval by the Goveroment of Japan
and therefore may differ from an original request. Implementing the project, the
Government of Japan requests the recipient counfry to take necessary messures
invalved which are itemized on Exchange of Notes.

2) Selecticn of Consultants

For smooth implemenmﬁnn of the study, JICA uses (a) registered consuiting
firm(s). JICA selects (a) firm{s) based on the proposals submitted by the intercsted
firms. The firm(s) selected carry (ies) out a Basic Design Suxdy and write(s) a report,
based upon terms of reference set by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to 2
recipient country after Exchange of Notes, in order to maintain technical consistency
and also to avoid any undue delay in implementation should the selection process be
repeated.

e



3, Japan's Grant Aid Scheme

(1 What is Grant Aid?

The Grant Aid Program provides a recipient country with non reimbursable
funds to procure the equipment and services (engineering services and transportation of
the products, etc.) for economic and social development of the country under principles
in accordance with relevant laws and regulations of Japan. The Grant Aid is not
supplied through the donation of materials or such.

(2) Exchange of Notes (E/N}

Both Governments concerned extend Japan's Grant Aid in accordance with the
Exchange of Notes in which the objectives of the Projeci, period of execution,
conditions and arnount of the Grant Aid et¢., are confirmed,

3 "The period of the Grant Aid" means one Japanese fiscal year that the Cabinet
approves the Project for. Within the fiscal year, all procedure such as Exchange of
Notes, concluding a contract with (a) consulting firm(s) and () contractor(s) and a final
payment to them must be completed.

{4) Under the Grant, in principle, products and services of origing of Japan or the
recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the
purchase of products or services of a third country.

However the prime contractors, namely, consulting, contractor and
procurement fimns, are limited to "Japanese nationals”. (The term "Japanese nationals”
means persons of Japanese nationality or Japanese cerporations controlled by persons of
Japanese nationality.)

(5) Necessity of the "Verification”

The Government of the reciplent country or its designated authority wiil
conclude contracts denominated in Japanese yen with Japanese nationals, The
Government of Japan shall verify those contracts. The “Verification” is deemed

necessary to secure accountability to Japanese taxpayers.

o ¥R, i4 ? :
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(6) Undertakings Required to the Government of the Recipient Country
In the implementation of the Grant Aid project, the recipient country is
required 1o undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation work in
case the project is providing equipment,

b) to provide facilitics for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites,

¢} to secure buildings prior to the installation work in case the project is providing
equipment,

d) to ensure all the expenses and prompt execution for unloading, customs clcarance at
the port of disembarkation and internal transportation of the products purchased undet
the Grant Aid,

e) t0 exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient couniry with respect 10 the sopply of the
products and services under the Verified Contracts,

f) to accord Japancsc nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work.

(7) Proper Use

The recipient country is required to maintain and use the equipment purchased
under the Grant Aid properly and effectively and 1o assign stafl’ necessary for the
operatibn and maintenance as well as to bear all expenses other than those covered by
the Grant Aid.

— .
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(B) Re-export
The products purchascd under the Grant Aid shail not be re-exported from the

Tectpient country.

(% Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall open an
account in the name of the Government of the recipient country in a bank in Japan.
The Government of Japan will execute the Grant Aid by making payments in Japanese
yen to cover the obligations incurred by Government of the recipient country or its
designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the bank to the

Government of Japan under an Authorization to Pay issued by the Government of the
recipient country or its designated authority.
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