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1999 9 - 27/Nov David Regalado Jiménez Sub—director,
Dent. of Bilateral Cooperation for Central America and the Caribbean, SRE
Maria Teresa Cabrero Diaz Analyst,
Mexican Commission of Cooperation for Central America and the Caribbean,
Sara Esther Ramos Rulz Analyst,
Mexican Commission of Cooperation for Central America and the Caribbean,
Simén Gregorio Trejo Santos Sub~director,
Ministry of Health
Gabriel Sirnes Mancera Sub-director,
Dept. of Regional Cooperation for Central America, SRE
2000 [ 7 /Nov -2 /Dec | Tomés Olvera Lépez Director,
Dept. of OECD, SRE
Monica Gabriela Friedrich Loépez | Director,
Depi. of Economic Cooperation, SRE
Maria Beatriz Garcla Firol Analyst,
IMEXC], SRE
Sergio Sierra Bernal Director,
Depi. of Cuiture and Educational Agreement, SKE
Marta Luisa Zimbron Pardo Sub-director,
Dept. of Educational Cooperation for Latin America and the Caribbean, IMEXC], SRE
2001 | 13/Nov - 8 /Dec | Maria Cristina Islas Fuentes Chief of Cooperation Programs for Costa Rica, Ei Salvador, and Panama,
Dept. of Bilateral Cooperation for Central America and the Caribbean, IMEXCI, SRE
Gabriela De la Pefla Romero Deputy Director for Asia Pacific and Qceania,
Dept. of Bilateral Programs for South America, Asia, ete., DGCTC, SRE
Martha f.aura Brambila Fausto Deputy Director for Europe,
Dept. of Domestic Cooperation Programs, IMEXCI, SRE
Efrain Del Angel Ramirez Deputy Director for Agreements and Programs,
Dept. of Domestic Cooperation Programs, IMEXCI, SRE
Héctor Antonio Uribe Cer6n Deputy Director for Muitilateral Organizations,
Dept. of Multilateral Cooperation, IMEXCI, SRE
2002 | 14/Nov - 5 /Dec { Verénica Zamora Aguilar Analyst,
Dept. of Domestic Cooperation Programs, DGCTC, SRE
Siinica Santiesteban jiménez Analyst,
Dapt. of Domestic Cooperation Programs, DGCTC, SRE
Nancy De la Cruz Gonzilez Analyst,
Dept. of Bilateral Programs for South America, Asia, etc., DGCTC, SRE
Rodrigo Meléndrez Armada Chief of Cooperation Programs for Guatemala and Honduras,
Dept. of Bilateral Cooperation with Central America and the Caribbean, DGCTC, SRE
José Alberto Herrera Morales Chief of Cooperation Programs for AEC, CARICOM and UIO,
Dept, of Bilaterai Cooperation with Central America and the Cagibbean, DGCTC, SRE
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2000 2001 2002 2003 (expected)
Country : T ) -y : - ; I
Project |Activities] Project |Activities| Project |Activities| Project |Activities

Belize 9 12 9 9 6 26 9 9
Costa Rica 55 59 55 59 55 59 50 69
El Salvador 13 22 22 37 26 44 26 44
Guatemala 37 45 64 80 64 80 40 50
Honduras 45 45 45 49 20 30 9 18
Nicaragua 41 50 45 65 45 65 18 38
Panama 39 39 39 47 31 36 31 36
Central American Region
Caribbean (Bilateral) 24 24 11 11 18 18 25 25
Other
Total 263 296 290 357 265 358 208 289
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A F L afllpEfRE >
(1) A% 25 4E (Secretaria de Relaciones Exteriores : SRE)

Mr.

Miguel Hakim Simén

Subsecretario de Relaciones Econémicas v Cooperacitn

Internacional

(2) ABEREHMEHE (Direccion General de Cooperacién Técnica y Cientifica ; DGCTC)

Mr.
Mr.

. Gerardo Lozano Arredondo
. Enrique Bacmeister Gudifio
. Juan Muifio Kielman

. Sonia Gonzalez Aguirre

. Cristina Ruiz Ruiz

. Jesus Velazquez Castillo
. Héctor Uribe Cerén

. Gabriel Sirnes Mancera
. David Regalado Jiménez

. BEfrain del Angel Ramirez

Alberto Herrera Morales

Rodrigo Melendez Armada

. Veronica Zamora Aguilar

. Stnica Santiesteban Jiménez

Director General

Asesor

Director de Cooperacion y Proyectos Bilaterales
Directora de Cooperacién Bilateral con Centro América y
el Caribe

Directora de Programas de Cooperacion de Ejecucién
Nacicnal

Director de Cooperacion Multilateral

Subdirector de Cooperacién Multilateral

Subdirector de Cooperacién Regional de Centro América
Subdirector de Cooperacion Bilateral con Centro América
Subdirector de Convenios y Programas de Cooperacién de
Ejecucion Nacional

Jefe de Cooperacién Bilateral con el Caribe

Jefe de Cooperacion Bilateral con Centro América
Coordinadora de Programas de Cooperacién de Ejecucion
Nacional

Coordinadora de Programas de Cooperacion de Ejecucion

Nacional

(3) BBt ¥ — (Centro Nacional de Prevencion de Desastres : CENAPRED)

Ms.
Mr.
Mr.

Carmen Pimentel
Carlos Reyves Salinas

Oscar Lopez Batiz

Secretaria Técnica
Jefe del Area de Ingenieria Estructural y Geotécnia
Investigador del Area de Ingenieria Estructural v

Geotécnia



(4) BIEWFEME L >~ ¥ — (Centro Nacional de Investigacion y Capacitacion Ambiental ; CENICA)
Mr. Victor Javier Gutiérrez Avedoy  Director General

Ms. Aloma Delia Nava Secretaria Particular
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MINUTES OF THE MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
GENERAL DIRECTION OF TECHNICAL AND SCIENTIFIC COOPERATION,
MEXICAN MINISTRY OF FOREIGN AFFAIRS
ON
THE TECHNICAL COOPERATION PROJECT FOR
THE REINFORCEMENT OF DGCTC
AND
THE DEVELOPMENT OF SOUTH-SOUTH COOPERATION
IN ‘
THE UNITED MEXICAN STATES

Japan International Cooperation Agency

Mexico, D.F., December 13, 2002
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MINUTES OF THE MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
GENERAL DIRECTION OF TECHNICAL AND SCIENTIFIC COOPERATION,
MEXICAN MINISTRY OF FOREIGN AFFAIRS
ON
THE TECHNICAL COOPERATION PROJECT FOR
THE REINFORCEMENT OF DGCTC
AND
THE DEVELOPMENT OF SOUTH-SOUTH COOPERATION
IN
THE UNITED MEXICAN STATES

The Japanese Evaluation Team (hereinafter referred to as “the Team™), otganized by the Japan International
Cooperation Agency (hereinafter teferred to as “JICA”) and headed by Mr. Kenichiro Kawaji, visited the
United Mexican States from December 5 to 13, 2002 for the purpose of evaluating joindy with General
Direction of Technical and Scientific Cooperation of Mexican Ministry of Foreign Affairs (hereinafter
referred.to as "DGCTC"), concerning the achievement of the Japanese Technical Cooperation Project for the
Reinforcement of DGCTC and the Development of South-South Cooperation (hereinafter referted to as
"the Project").

During its stay in the United Mexican States, the Team exchanged points of view and had a series of
discussions about the evaluation of the Project with the Mexican authorities concerned. As a result of the
discussions, both sides mutually agreed upon the matters referred to in the document attached hereto.

Mexico, D.F, December 13, 2002

Kenichiro Kawaiji /~ Gerardo Lozano Arredondo
Team Leader Director General
Japanese Evaluation Team, General Direction of Technical and Scientific Cooperation,
Japan International Cooperation Agency Ministry of Foreign Affairs
Japan The United Mexican States
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1. INTRODUCTION

1-1. Purpose of Evaluation

The obiectives of this evaluation study are:

(1) To examine, with the Project Design Matrix (PDM), the actual performance of the “Technical
Cooperation Project for the Reinfotcement of DGCTC and the Development of South-South
Cooperation in the United Mexican States” (hereinafter called as the “Project”),

(2) To study the extent to which the expected outputs or project purpose in this Project have been
achieved, or are expected to be achieved,

(3) To discuss measures after the completion of this Project and report or propose the discussion results
to the Governments of Mexico and Japan,

(#) To draw some instructions or suggestions that could be applied to similar projects to efficiently
implement them in the future.

1-2. Schedule of the Team

Date Schedule
Dec. 5| Thu | Japan- Mexico Joint Evaluation Meeting I
6 | Fri Interview with Japanese experts and their counterparts
7 | Sat Review research results

8 | Sun Review research results
9 [ Mon [ Meeting with DGCTC Directot General and some other staff
10 | Tues | Interview with DGCTC staff
11 | Wed | Intetview with DGCTC staff
12 | Thu |} Japan- Mexico Joint Evaluation Meeting IT
13 | Fri Sipning of the Minutes

1-3. List of Personnel Visited by the Team

Japanese Embassy in Mexico

H.E. Ambassador Takahiko Hotimura
Mr. Kazuhiro Fujimura . Minister
Mz, Setsuo Omori Counselot

JICA Mexico Office
Mr. Koji Kawai General Ditector
Mr. Takayuki Ando Director
Ms. Yukiko Owada

Japanese Experts
Mr. Nobutetsu Enoshita
Mz, Akira Nagamachi
Mt. Kazunori Kikuchi
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Ministry of Foreign Affairs (MEXICO)

Mr. Miguel Hakim Simodn

M. Gerardo Lozanao Arredondo
M. Enrique Bacmeister Gudifio
Mr. Juan Muifio Kielman

Ms. Sonia Gonzalez Aguirre

Ms. Cristina Ruiz Ruiz

Mr. Jesits Velazquez Castillo
Mr. Héctor Uribe Cetdn

Mr. Gabrie} Sirnes Mancera
M. David Regalado Jiménez
Mr. Efrain del Angel Ramirez

Mr. Alberto Herrera Morales
Mr. Rodrigo Melendez Armada
Ms. Verdnica Zamora Aguilar

Ms. Stnica Santiesteban Jiménez

CENAPRED

Ms, Carmen Pimentel
Mr. Carlos Reyes Salinas
Mz Oscar Lopez Batiz

CENICA

Mzr. Victor Javier Gutiéerez Avedoy
Ms. Aloma Delia Nava

Subsecretario de Relaciones Econdmicas y Cooperacidn
Internacional '

General Direction of Technical and Scientific Cooperation

Director General

Asesor

Director de Cooperacidén y Proyectos Bilaterales

Directora de Cooperacién Bilateral eon Centro Ameérica y el
Caribe

Directora de Programas de Cooperacidon de Ejecucidn
Nacional

Director de Cooperacién Multilateral

Subdirectot de Cooperacion Multilateral

Subdirector de Cooperacidén Regional de Centro América
Subdirector de Cooperacidn Bilateral con Centro Amética
Subdirector de Convenios y Programas de Cooperacion de
Ejecucién Nacional

Jefe de Cooperacion Bilateral con el Caribe

Jefe de Cooperacion Bilateral con Centro América
Coordinadora de Programas de Cooperacién de Ejecucion:
Nactonal

Coordinadora de Programas de Cooperacién de Ejecucién
Nacional

Secretaria Técnica
Jefe del Area de Ingenteria Estructural y Geotécnia
Investigador del Area de Ingenierfa Estructural y Geotécnia

Director General
Secretaria Particular
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1-4. Evaluators

1-4-1. Japanese Side

{1) Kenichiro Kawaji

General Director,

Team Leader Regional Department III
JICA
(2) Tatsuhiro Mitamura Staff,
Evaluation Planning Central Ametica and the Caribbean Division
Regional Department III
JICA
{3) Mimi Sheikh Consultant,

Evaluation Analysis

International Development Center of Japan

1-4-2. Mexican Side

(1) Gerarde Lozano Arredondo

Director General

DGCTC
(2) Earique Bacmeister Gudifio Asesor

DGCTC
(3) Sonia Gonzalez Aguirre Directora

Cooperacion Bilateral con Centro América y el Catibe
DGCTC

{4) Costina Ruiz Ruiz

Directora
Programas de Cooperacidn de Ejecucién Nacional
DGCTIC

(5) Jesus Velazquez Castillo Director
Cooperacion Multilateral
DGCTC

(6) Gabriel Sirnes Mancera Subdirector

Cooperacién Regional de Centro Amnérica
DGCTC

(7) David Regalado Jiménez

Subdirector
Cooperacién Bilateral con Centro América
DGCTC

{8} Efrain del Angel Ramirez

Subdirector

Convenios y Programas de Cooperacién de Ejecucién Nacional

DGCTC

(%) Héctor Utibe Cerdn

Subdirector
Cooperacion Multilatera]
DGCTC




1-5. Methodology of Evaluation

The evalvation was jointly carzied out by the Japanese and Mexican sides in terms of the achievement of the
Project as well as five evaluation criteria, which are (i) Relevance, (ii) Effectiveness, (iii) Efficiency, (iv) Impact,
and (v) Sustainability. The following references were used in ordet to evaluate the Project:

{1} The Minutes signed on June 22, 200G,

{2) The Minutes signed on July 11, 2001, and other documents prepared in the course of the
implementation of the Project

(3) The questionnaire applied to the Japanese experts and the Mexican counterpatts

(4) The interview to the Japanese experts and the Mexican counterparts

(5) The Project Design Matrix for this evaluation (PDMe) (Annex I)

{6) The Minutes of Steering Committee (CoCo)
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2. BACKGROUND AND SUMMARY OF THE PROJECT

2-1. Background

In the 1990s, horizontal (South-South) cooperaton was promoted actively among Latdn American and
Caribbean countries due to their similarities in cultures, histories, and languages. Mexican government has
launched into such cooperation since 1987 and has implemented about 500 cases each year so far.

JICA dispatched a Project Formulzation Advisor to Mexican Ministry of Foreign Affairs from February 1997
to May 1998 in order to analyze its procedures for horizontal cooperation and to search for a possibility of
collaboration berween both countties in this field.

In March 1998, a Basic Study Team of JICA discussed a plan of Mexican South-South Technical Cooperation
Center with newly established Mexican Institute of International Cooperation (hereinafter referred to as
IMEXCI). The conclusion of the discussions, however, was to fugther prepare for such an integral plan

step by step.  Thus, since July 1998, a Japanese expert for “Support to Cooperation South-Scuth” worked
within IMEXCL

The establishment of IMEXCI and its steadily increasing budget showed Mexican government’s commitment
to its role as a cooperating developing countty in horizontal cooperation.  In 1999, IMEXCI requested JICA
to expand the collaboration into the mini-project-type technical cooperation in pursuit of instiutional
capacity building,

The Project started with the signing of the Minutes in June 2000. The term of cooperation is until June 2003
In response to the IMEXCIs restructuring in the early 2001 and other important changes concerning the
project’s implementation, both parties of JICA and IMEXCI reviewed the Project Design Mattix (PDM) and
agreed to amend the PDM by signing the Minutes on July 11, 2001. Since the restructuring of Mexican
Ministry of Foreign Affairs in Avgust 2002, IMEXCI has been transformed to General Direction of
Technical and Scientific Cooperation (DGCTC) after experiencing political change in the government of
Mexico. Nevertheless, DGCTC has presetved the former IMEXCI's function as the executor of technical
cooperation for Mexico’s international cooperation.

2-2. Summary of the Project

Based upon the master plan prepared in the Minutes signed on tune 22, 2000, the following major actions
have been implemented to achieve the purpose. '

*  Systematic project planning, implementation, monitoring and evaluation mechanism is established.
* A database system for the SIMEXCI (Mexican International Cooperation System) is developed.

= DGCTC officials become capable of using the database system for better project administration.
¢  This project contributes to the establishment of the SIMEXCIL

*  More efficient South-South Cooperation mechanism is established.

e An effident and effective JP-MEX trilateral cooperation mechanism is established.



3. ACHIEVEMENT OF THE PROJECT

3-1. Achievements of Input

Inputs from the Japanese side were: (details are shown in Annex 1T)

(1) Long-term experts:
4 experts were dispatched.
®  International Cooperation System (2)
® International Cooperation Policy and Tilateral Cooperation (1)
® International Cooperation Project Management (1)
{it) Short-term experts.
4 experts were already dispatched and two more experts are planned to be dispatched in 2003.

(iit) Counterpart training in Japan

20 counterparts were accepted for training in Japan and one more counterpart is planned to be accepted in
2003,

() Equipment deonation
Datzbase System, etc.
Inputs from the Mexican side were: (details are shown in Annex II)
(i Counterpart personnel necessary for the Project
32 personnel as of December 2002
(i) Necessary budget for the operation of DGCTC.

Expenses on telephone, internet access, office supplies, access to water and electricity, garage space, and
othets.

3-2. Achievements of Activities
Refer to Annex IIL
3-3. Achievements of Project Output_

Refer to Annex IV
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4. EVALUATION RESULTS

4-1. Relevance

The results confum the high relevance in the Project. The Project putpose satisfies both the needs of
IMEXC] and the zid policy of the Government of Japan. During the execution of the Project, IMEXCI
has reorganized as “Direccién General de Cooperacién Técnica y Cientifica (DGCTC)”, after experiencing
institutional restructuring and political change in the government of Mexico. DGCTC has preserved the
former IMEXCI’s function as the executor of technical cooperation for Mexico’s international cooperation,
as well a5 inheriting its challenges to strengthen institutional capacity and to reinforce horizontal cooperation
mechanism.  As for Japan, assisting the South-South cooperation is one of the components of the
Medium-Term: Policy on Official Development Assistance (ODA).  The purpose is also one of the
important policies stated in JICA’s Country Assistance Plan to Mexico.

Furthermore, the results of the evaluation indicate that the Project Cycle Managernent (PCM) method, which
was newly introduced to DGCTC by the Project, is vseful in the implementation of the Japan-Mexico
trilateral projects and international cooperation activities of DGCTC.

4.2, Effectiveness
Effectiveness is low.  The result is mainly due to the incompletion of some of the planned activides (see

Amnex III: Achievements of Activities and Annex IV: Achievements of Project Output). The external
factors such as the institutioral reforms, the government changes, and reduction in DGCTC personnel during

. the Project term have led to delay the accomplishment of some of the Project activities,

Due to different points of view between JICA and DGCTC, some of the planned activities were eliminated.

Nevertheless, the Study concludes that the instiutional capacity of DGCTC had been strengthened through
the learning of PCM method. Most DGCTC staff has learned the PCM method and positive changes can
be observed after the introduction of PCM by the Project.  Furthermore, DGCTC is applying PCM method
in its works in order to systematically and objectively analyze project proposals in their appraisal processes.

4-3. Efficiency

In the aspect of input, activities of the Japanese experts and the donations of equipments were adequately
conducted as initially planned. On the other hand, the staff and necessary input such as the payment of
VAT planned by DGCTC for the Project remained insufficient to some extent, due to the previously
mentioned external factors. The delay in the establishment of PCM group has affected the Project
activities; however, the efficiency of the Project has improved with the establishment of the Steering
Committee after the revision of PDM in July 2001,

The input-output correlations remain to be evaluated later in the future. The database systetn, equipment
donated by Japan, did not function as expected, due to technological/structural inconsistency. In order to
satisfy the needs of project administration, DGCTC proposed a new database system development because
of the structural inconsistency of the donated database. In consequence, DGCTC developed its new data
systemn (SICOI), with the original concept of project management methodology under PCM.

Howeves, Japan side resolved to discontinue the development of the system due to the following reasons: (1)
upsizing the system requested by DGCTC was beyond the original plan stated in the minutes signed between
Jepan side and DGCTC, and (2) the efficient utilization of the proposed system within the Project period was
considered to be difficult.
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4-4, Impact

The impact has not been reached due to the fact that the overall goal has not been attained, as some of the
activities of the Project are stll under execution.

4-5. Sustainability

The sustainability of the Project is viable. DGCTC staff are highly motivated to participate in the Project
activities, however the Project experienced for example, high turn over of personnel, - 9 out of the 20 staff
trained in Japan have moved from DGCTC.

During the Study, it is observed that DGCTC will try to mitigate unexpected changes in the personnel

rotation by conducting permanent trainings related with international cooperation. DGCTC will also ty to
maintain its comrmitment to participate in the co-financing of the South-South pilot project scheme.



5. CONCLUSION

The objectives of the three-year Project are not accomplished, since the majority of activities were delayed by
the above-mentioned reasons. However, the Project demonstrates a certain progress. For the expected
achievement of “Strengthening DGCTC's Institutional Capacity for Mexico's International Cooperation”, the
PCM group has been very active since its foundaton. The group is now in the stage of further maturity.
For the expected achievement of “Reinforcing Mexico’s South-South Cooperation Activities”, two
Japan-Mexico trilateral pilot projects are in preparation. The achievement of the Project Goal is Jargely
dependent on the magnitude of institutional invelvement from both parties,

6. RECOMMENDATION

{1) Improvement in the utiization of PCM group;

The status and the consensus of PCM group need to be consolidated, because it is a key to the reinforcement
of DGCTC and its capacity —Moreover, active participadon of the PCM group members is highly
recommended for the amelioration in routine wotk coordination.

{2) Accumulation and utilization of know-how;

Both, the transferred know-how by the Japanese experts and the experiences gained by this Project, are
essential to accomplish the overall goal of this Project. For example, trying to surpass improvements in the
systematic procedures of project formulation and implementation is recommended.

(3) Linkage between the database system and the project management;

There is a strong need for the utlization of the database system for project management. The
reinforcement of the institutional capability of DGCTC is well recognized through the implementation of
this Project. It is also important to periodically review SICOT for effective use.




Titulo del proyecto . “Fortalecimiento Institucional del IMEXCI para el desarrollo de la cooperacion Sur - Sur” (PDMe) ANNEX I
Periodo de Ejecucidon : 1 /07 /2000 al 30/ 06/ 2003

Region objeto del Proyecto © México y América Latina y el Caribe .
Grupo Meta : Personal del IMEXCI, instituciones mexicanas ejecutoras e instituciones de América Latina y el Caribe Elaborado: 12/12/2002

RESUMEN NARRATIVO INDICADORES MEDIOS DE VERIFICACION SUPOSICIONES IMPORTANTES

<OBJETIVO DE DESARROLLO GLOBAL> «La situacidn interna de los paises de la

region no cambiara.
México contribuye al desarrollo de {a region de AL/C a través
del IMEXCI.

___ZP._.

<OBJETIVO ESPECIFICO DEL PROYECTO>

Se fortalece institucionalmente al IMEXCI como punto focal 1. Hasta et final del Proyecto todas las ®  Informes de avance fisico de ta « Elinterés del IMEXC! por los paises de
de cooperacion, a fin de aprovechar esa capacidad para Embajadas de México en Centroamérica DGCTC-IMEXCI scbre los proyectos AL/C no disminuira.
desarrollar la cooperacion horizontal, y el Caribe aplican el “Check List” a las vigentes,

solicitudes de cooperacidn presentadas al|®  Encuesta,

Gobierno de México, ®  Informes mensuales de Embamex en

GCentroameérica y el Caribe
2.  Hasta el final del Proyecto 12 Direccidn de
Cooperacion Bilateral con Centroamérica
y el Caribe de la DGCTC-IMEXC1 bajo su
iniciativa propone 2 {dos}
proyectos piloto integral frilateral a JICA

3.  Antes de junio de 2003 se realiza
“pre-evaluacién” de las propuestas en 2
{dos) Reuniones de Comision Mixtas.

4, La DGCTC- IMEXCI aplica la
metodologia de PCM a los proyectos
presentados por fas Embajadas en
Centroamérica y el Caribe.

5. La Direccion de Programas de
Cooperacion de Ejecucion Nacional de ia
DGCTC-IMEXCI aplica el método de
PCM en el disefo de cursos de
capacitacion para terceros paises,

6. La Direccién de Programas de
Cooperacion de Ejecucion Nacional de la
DGCTC-IMEXCI emplea el “Check List’
para la identificacion de nuevos cursos
para terceros paises.
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<RESULTADOS>

{1. Fortalecimiento de las funciones del IMEXCI)

1.1 Se eslablece el sistema de planeacién, ejecucién,
monitoreo y evaltacion de proyectos de cooperacién
internacicnal y se aplica.

1.2 Se desarrollan las bases de datos para la operacion vy
administracién de los proyectos.

1.3 Elpersonal capacitado utiliza los medios descritos en
1.1y 1.2

1.4 El proyecto confribuye al establecimiento del SIMEXCI.

(2. Fortalecimiento del apoyo a la cooperacidn sur sur)

2.1 Se establece un sisterna para hacer eficiente el envio
de expertos y [a capacitacion para terceros paises.

2.2 Se establece un sistemna para la ejecucion de proyectos
Integrales tritateralés mexicano — japonés — ferceros
paises

1.1.1 Se elaboran formates de solicitud de

proyectos, listas de verificacién para ia
integracion de la informacién correcta en
los fonmatos de solicitud de proyeclos,
formato de informe de aclividades,
formato def informe final y lineamientos de
evaluacidn,

1.1.2 Un Coordinador General del Proyecto

junto con el Grupe de PCM estan

. asignados para supervisar y asegurar la

realizacion del analisis de los provectos
solicitados, utilizando las listas de
verificacian,

1.1.3 Se realiza la evaluacion de un proyecto

de ta Coop. Jap. en México anles de
marze de 2002 y un provecto piloto
Méx-Jap en 2002 haciz Centroamérica.

1.1.4 Por lo menos cinco funcionarios del

IMEXC forman el Grupo de PCMy fungen
como moderadores en la realizacion de
talleres de PCM, instructores del curso de
capacitacién de PCM, asi como analistas
de i0s proyectos importantes.

12y1.3

1.3

Maés del 80% del personat del IMEXCI
utiliza las bases de datos en sus trabajos
diarios.

El sistema es utilizado para més de 80%
de provectos.

1.4 Mas de 40 instituciones ejecutoras de [a

21

Cooperacidn Mexicana mantienen una
relacion de coordinacion con el IMEXCI.
Mas de 80 instituciones estan regisiradas
en las bases de datos del IMEXCI.

Se realizan 30 envios de expertos hacia
terceros paises port ano.

2.2.1 Se realizan 5 proyectos integrales piloto,

en el marco de la Cooperacién Sur-Sur.

2.2.2 Se elaboran los lineamientos para el

disefic y ejecucion  de  proyectos,
integrales piloto.

2,2.3 Se elaboran 5 PDMs de {03 proyectos|

integrales y se aplican para sumonitoreo v|
evaluacion.

1.tal1.4
Informe Anual del Proyecto.

1.2y1.3
Nomero de consultas al sistema.

2.1 Informe Anual del Proyecto.

2.2 NUmero efectivo de provectos
integrales ejecutados, asi como sus
PDMs y sus usos. {Informe Anual dei
Proyecto.)

No se reduciran los presupuestos del
gobierno mexicano para la cooperacion
internacional.
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<ACTIVIDADES>

{[Establecimiento del sistema de formulacion, operacién, monitoreo y
evaluacin de proyectos de cooperacion internacional]

1.1.1 Establecer el grupo de PCM vy definir sus términos de referencia.

1.1.2 Analizar la operacion actual y metodologia que se emplea y revisar los

formularies utilizados por el IMEXCI.
1.3 Elaborar diferentes formatos de solicitud de proyectos
1.4 Comparar fos nuevos formatos con ios ya existentes asi como los
procedimientos que actualmente utilizan en las direcciones de 4rea
respectivas y coordinar con elfas la elaboracién de los formatos
uniformes para todo el IMEXCI en la medida de lo posible.

gy

1.1.5 Desarrollar métodos de analisis y evaluacion de proyectos propuestos de
diversos tipos. {Elaborar unlistado de verificacién para el andlisis de las
propuestas por las &reas competentes a ser supervisado por el grupo de
PCM para apoyar a la cooperacion con Centroamérica vy el Carbe asi

como para Sudamérica en su momento.)
1.1.8 Celebrar seminarios y talleres sobre politicas y estrategias de
cooperacion, operacion de proyectos y métodos de evaluacién.

1.1.7 Desarrollar métodos de monitoreo de proyectos de diversos tipos. (Conla

Direccion de Coop. con C.A. y el Caribe como piloto.)

1.1.8 Desarrollar v aplicar métodos de evaluacion al término del proyecto y
postproyecto. (Con la Direccion de Coop. eon C.A. y el Caribe como
pilcto.) (Realizar estudios de evaluacion solre un proyecto de la Ceop.
Jap. Bilateral con México en el afio 2001, y un proyecto integral piloto

Méx-dap. con Centroamérica en el afic 2002.)

1.1.8 Llevar a cabo las aclividades de capacitacion sobre los temas arriba
mencicnados al personal del IMEXCL, de las embajadas de México y las
instituciones ejecutoras. {Con la Direccidn de Coop. con C.A. y el Caribe
como pilote, en casos de las embajadas de México v las instituciones

ejecutoras.)

1.1.10 Retroalimentar las experiencias cbtenidas en el sistema para su
mejoramiento.

1.1.11 Elaborar el informe anual del Provecto.

[Construccidn de las bases de datos]

1.2.1 Establecer los términos de referencia de las bases de datoes.
1.2.2 Formar un equipo de trabajo integrado por un técnico infomatico

{permanente), un asesor de la Direccién General de la Comunicaciones e
Informatica de SRE y los funcionarios de IMEXC! quienes tengan buenocs
conocimientos sobre PCM y las Bases de Datos, con miras a supervisar el

desarrollo de las bases de dalos y posterionmente administrar y
mantenerlas permanentemente,

1.2.3 Desarrollar las bases de datos

1.2.4 Realizar la capacitacion del perscnal del IMEXCI relacionado con la
administracién de los proyeclos de cooperacién.

1.2.5 Elaborar manuales de operacion y mantenimiento de las bases de datos.

INSUMOS

JICA

IMEXC1

{Envio de expertos]

Expertos de largo plazo

Minimo 2):

» Sistermna de cooperacion internacional:
3 afios.

«Operacién y administracion de
proyectos: 3 afos.

«Politica de Cooperacion: 3afios

Expertos de corto plazo
{Promedio 4 anuales, ¥ otros mas

cuando sea necesario):

« Sisterna de Informacion (Base de
Datos)

» Evaluacion de proyectos.

+Disefo de indicadores de cooperacién

{Capacitacion de personal mexicano
en Japon]

5 al afio sobre gerencia de cooperacion
internacional

{Equipos]

+Equipos para capacitacion {proyector,
computadoras, etc.).

+Gastos para Ja elaboracion de las
bases de datos{Costo compartido con
el 70%).

+ Otros equipos necesarios

{Personall

«Director Nacional del Proyecto: (1)

+Coordinador General(1)

+Cocrdinador(es) en Capacitacion,
Bases de Datos, v 2l Sistemna de
Admén. de Provectos

*Un Técnico Informatico para 1a adman.
de las Bases de Datos. (Tiempa
completo y permanente. )

«Grupo de PCM (Para ser entrenados)
{Se va a convertir en el grupo de
moderadores y capacitadores de
PCM.)

+Personal del IMEXCI para el desarrotlo

de [a cooperacion  sur — sur.

«Expertos vy funcionarios de las
instiluciones mexicanas participantes
en la copperacion sur - sur.

+Personal participante de 105 cursos de
capacitacién

{Instataciones y equipos]

+Espacio de oficina, materiales y
equipos necesarios.

«Espacio para las actividades de
capacitacion.

+ Aprovechar fa infraestructura, equipos
y materiales existentes en tas
instituciones mexicanas para la
ejecucion de fos proyectos y acciones

«Equipo, material y recursos necesarios
para la realizacion del proyecto

» Gastos para la elaboracion de las
bases de datos{Costo compartido con
el 30%(15%et IVA, 15% el costo)).

Se mantendra en las respectivas
organizaciones el personal
capacitado.

Se mantendran estables los
miembros del equipo de! proyecto,

Se mantendra la decision de las
organizaciones padicipantes del
SIMEXCI de colaborar en las
aclividades de cooperacidn
internacional.

El presupuesto y personal
necesarios para asegurar buen
mantenimiente de las Bases de
Datos estaran siempre
asegurados.
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[Fortalecimiento de {a capacidad del personal irvolucrado]

1.3.1 Disedar y planificar cursos de capacitacién para el personal del
IMEXC] en areas de interés.

1.3.2 Capacitar al personal del IMEXCI sobre los aspectos relevantes de la
gestion de la cooperacidn internacional.

[Desarrolio de! mecanismo del SIMEXCH

1.4.1 Utilizar la Base de Datos de Administracién de la Cooperacion.

1.4.2 Elaborar y aplicar encuestas de instituciones mexicanas cooperantes.

1.4.3 Actualizar periédicamente los bancos de datos de instituciones
mexicanas cooperantes.

{Comunicacién y divulgacién con diversos sectores sociales)

[Fortalecimiento del envio de expertos y de Gursos de capacitacion
para terceros paises |

2.1.1 Revisar y perfeccionar procedimientos adecuados para cada una de
estos esquemas, y elaborar los manuales.

2.1.2 Capacitar el personal involucrade def IMEXCI, las embajadas
mexicanas, los agentes coordinadores de cooperacion intermacional y
1as oficinas de la JICA en los paises receplores.

2.1.3 Analizar el progeso arriba mencionado y ofrecer sugerencias

pertinentes.

[Realizacion de los proyectos integrales pioto mexicano - japonés]

2.2.1 Seleccionar las areas adecuadas vy las instituciones ejecutoras
apropiadas.

2.2.2 Enviar misiones de identificacion y formulacién de proyecios
integrales

2.2.3 Disefiar y aplicar los mecanismos adecuados para la realizacién de
este tipo de proyecios.

2.2.4 Evaluar los proyectos y medir sus impactos.

2.2.5 Revisar todos los procesos arriba menciodos y retroalimentar sus
resultados.

2.2.6 intercambiar opiniones con otras instituciones gestoras con
experiencia en fa cooperacion trilateral.

2.2.7 Presentar propuestas y recomendaciones a los gobieros de México
y Japon sobre la importancia de la institucionalizacion del modelo de
ejecucion de proyectos integrales de cooperacion trilateral.

[Gastos locales]

»Gastos de cursos de capacitacion,
seminarios ¥ tafleres

«Misiones para la formulacian y evaluacion
del proyecto.

+Gastos para la elaboraciéon de las bases
de datos.

«Recursos complementarios para la
realizacion de las acciones puntuales y los
proyectos integrales piloto de cooperacion
trilateral. :

»intercambio de cpiniones con otras
orgapnizaciones que realizan cooperacién
trilataral.

+Gastos de contratacién de consultores (4
por mes x 1/2 - costos compartidos).

+Otros gastos

{Informaciones]

+Informaciones sobre los distintos ambitos
de la cooperacion internacional

[Envio de expertos para terceros paises]

«Presupuesto para alrededor de 30 envios
anuales (Acciones puntuales)

[Gastos locales]

«Gastos para cursos de capacitacion,
seminarios y talleres

+Misiones para la formulacion y
evaluacion del proyecio,

s Presupuesto para la realizacion de los
proyectos piloto de cooperaciéon mex

sicana.

«Recursos complementarios para la
realizacién de las acciones puntuales vy
los provectos integrales piloto de
cooperacion trilateral.

» Intercambio de opiniones con otras
organizaciones que realizan
cooperacién trilateral,

+Otros gastos

+No se cambiaran las politicas del
gobierno mexicano hacia este
prayecto, por ef cambio de
administracidn.

(Condiciones previas)

El IMEXCI cubre no menos de 15 %
del coste para la compra de los
bienes.
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LIST OF JAPANESE EXPERTS
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LONG-TERM EXPERTS

NAME _ ) FIEL : PERIOD

M. Michiyuki Shimoda

International Cooperation Systerh

2000707730 - 2001/07/29

Mr, Akira Nagamachi

International Cooperation Project Management

2001/03/29 - 2003/03/28

Mr. Nobutetsu Enoshita

international Cooperation Policy and Trilateral Cooperation

2001/07/30 - 2003/07/29

2002/03/29 - 2003/06/30

Mr. Kazunori Kikuchi

SHORT-TERM EXPERTS -

International Cooperation System

Mr. Tsuneki Hori

D’até ‘B.:a;e System

2000/10/18 - 2001/03/14

Mr. Tsuneki Hori

Data Base System

2001/07/01 - 2001/07/2%

Ms. Jyunko Noguchi

International Cooperation Indicator design

2000/05/08 - 2000/05/20

Ms. Naomi Okada

Internationat Cooperation Project Evaluation

2000/08/10 - 2000/10/28

To he decided

International Cooperation Indicator design

To be decided

To be decided

international Cooperation Project Evaluation

1o be decided




._Lf;_

Annex -2

LIST OF COUTERPARTS
DGCTC-SRE
OMBR ARGO A A

“MIN. GERARDO LOZANO ARREDONDO  :-- | BIRECTOR GENERAL s 5327 3290 13618 | S5241 3484 | glozano@sre.egh.mx
SONIA RENDON TALAVERA ASESORA DEL  DIRECTOR GENERAL 3600 | 5241 3437
LIC. ENRIQUE BACMEISTER ASESOR DEL DIRECTOR GENERAL 3415
LIC. MIGUEL ANGEE GEORGE CRUZ SECRETARIC PARTICULAR 5241 3473 - 3616 | 5247 3484
ROGELIA GARCIA JUAREZ SECRETARIA DE LA DIRECCION GENERAL 5327 3290 i 3613
MARIA TERESA NIETO BENITEZ SECRETARIA DE LA DIRECCION GENERAL 5241 3473 1 3618 tnieto@sre, gob.mx
AGUSTIN MARTINEZ MDRALES OFICIAL DE TRANSPORTE 3243
JUAN AGUILAR ISLAS MENSAJERD 3619
FERNANDOQ RODRIGUEZ ENCARGADO DE CORRESFONDENCIA 3818

| MIGUEL FERMAN JEFE DE DEPARTAMENTO DE ARCHIVO Y CORRESPONDENCIA 3608 mierman@sre_gob. mx
TAIDE ROJAS GUIMAN CORRESPONDENCIA 3619
SUSAMA MUNOS BASTIDA SECRETARIA
GABRIELA MALIAS ARCHIVG 3619
LOURDES OSORID GONZALEZ ARCHIVO
DIR U ) FREGRA ' ) COP + D # A ONA
LIC. MARIA CRISTINA RUIZ RUIZ DIRECTORA 5241 3306 5241 3484 | cruiz@ser.gob.mx
MARIA DE LA PAZ BAUTISTA SECRETARIA DE LA DIRECTORA 3624 mbautistac@ser.gob. mx
EFRAIN DEL ARGEE RAMIREZ SUBDIRECTOR DE PROGRAMAS Y CONVENIOS 524t 3302 | 3614 | 524t 3437 | edelangel@sre.sob.mx
PATRICIA VARGAS SEVILLA SECRETARIA 3614 [ 5242 3437 | pvareasdsre.pob.mx
DANIEL GONZALEZ GONZALEZ SLIBDIRECTOR DE PROGRAMAS ESPECIALES DE EJECUCION NACIONAL 1604 5241 3484
MARTHA BRAMBILA FAUSTO SUBDIRECTORA FARA EUROPA 3301 mbrambila@sre sob.mx |
CONCEPCION ALVAREZ JEFE DE DEPARTAMENTO DE ORGANISMOS SNTERNACIONALES DEL SISTEMA DE NACIONES UNIDAS 3606 aconcepcion@sre.gob.mx |
SUNICA SANTIESTEBAN ANALISTA PARA JAPON Y EUA (BECAS JICAY CURSGS PARA  TERCEROS PAISES) 3613 5241 3484 | ssantiesteban@srce, aoh,mx
VERONICA ZAMORA ANALISTA PARA JAPON Y EUA (CLIRSOS PARA TERCERQS PAISES) 3607 ]5241 3484 | vzamora@sre.gob.mx

JMONICA TORRES 1BARRA

ANALISTA

EUIRECEIOR DE/COOPERACION - PROVECTOS BILATERALES iSRS R g : e
MIN. JUAN MUINO KIELMAN DIRECTOR 52413307 [ 3307 | 5241 3484 vino®@sre, aoh. mx
UIC. LUIS GARCIA Y ERDMAN SUBDIRECTOR PARA EUROPA CENTRAL ¥ DEL ESTE 52413309 | 3309 lgarciae@sre. gob.mx
- VACAMTE - SUBDIRECTOR/ A PARA ASIA-PACIFICO Y OCEANIA
1iC. ANTOMIO LEON ZARATE JEFE DEPARTAMEHTO AMERICA DEL SURT 1605 aleonsre aob .mx
NANCY DE LA CRUZ ANALISTA DE PAISES DE SUDAMERICA 3621 ndelacruz@sre gob,mx
GUADALUPE ANDRADE MONTIEL ANALISTA PARA PAISES DE SUDAMERICA 3622 gandrade@sre.aob, mx
CARLOS ESCARTIN ANALISTA PARA PAISES DE EUROPA ORIENTAL Y ASIA CENTRAL 3612 cescartin@sre.2ob.mx
HERMILA AGUILAR SECRETARIA DE LA DIRECCION 3677 | 5578 5616

VICTORIA SALINAS TOVAR

SECRETARIA DE LA DIRECCION.

B QON:D QOPERACI) R : L
LIC. JESUS VELASQUEZ CASTH.LO DIRECTOR 5241 3303 | 3305 velazquez@sre.gob.mx
ERIKA JIMENEZ JIMENEZ SECRETARIA DEL DIRECTOR DE COOPERACION MULTILATERAL 3615 bloper@sre.gob.mx
HECTOR URIBE CERON SUBDIRECTOR PARA ORGANISMOS 5241 3303 | 3303 uribe@sie.eob. mx

b TERESA SANTIESTEBAN ANALISTA PARA FDROS MULTILATERALES 3602 mfernandez@sre.aob.mx |
ROGELIO HERNANDEZ CONSULTOR PNUD INFORMATICA 3610

ANA AVALA ANALISTA OEA, CUMBRE 1BERO, G-15 1602

MARIA ANTONIETA AGUILAR ROMERO ANALISTA
IDIRECCION: DE COOPERA ;

IRECTOR/A 5241 3416 13416 5241 3483

Lic, GABRIEL SIRNES MANCERA SUBDIRECTOR DE COOPERACION REGIOMAL 5241 3419 | 341% 5241 3483 | asirnesm@sre.gob.mx
SALVADOR ROSAS SUBDIRECTOR ADMINISTRATIVO 3310

HILDA SUAREZ LIRA JEFA DEL DEPARTAMENT(Q DE COOPERACION REGIONAL Y PROYECTOS 3804 hsuarezidsre.gob.mx

ROSA MARTINEZ RIVERD JEFA DEL DEPARTAMENTO DE REUMIONES 1 3B0Y martinezr@sre.gob.mx
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j RAUL SALDANA TREJO

[ JEFE DEL DEPARTAMENTO DE ARCHIVO [

rauls@sre.gob,mx

Ma. DE  LOURDES RAMIREZ

SECRETARIA

mramirezm@sre, 8ob. mx

FCOOPERACION, BILATERAL CON CENTROAMERICA Y.EL CARBIE, -, == . REFEEET GRS AR, R
Lic. SONIA GONZALEZ AGUIRRE DIRECTORA 5241 3418 5327 320 sgonzalez@sre.gob.mx
Lig, DAVID REGALADO JIMENEZ SUBDIRECTOR PARA CENTROAMERICA 5241 342t drenalado@sre.g0b.mx
CRISTINA ISLAS FUENTES JEFA DEL DEPARTAMENTO PARA PANAMA, EL SALVADOR Y QEA cislas@sre.gob.mx
RODRIGO MELENDEZ AMALISTA DE DEPARTAMENTO PARA HONDURAS Y GUATEMALA rmelendrez@sre.aob.mx
DAMARIS FUENTES ANALISTA PARA BELICE Y NICARAGUA 1 3812 diuentes@sre_sob.mx
CARCLINA GODINEZ RODRIGUEZ SECREIARIA DE LA DIRECCION DE COOPERACION 1 3814 cgodinez@sre.gob. mx
ROSALIA ENCISO GONZALEZ SUBBIRECTORA PARA EL CARIBE 3805 renciso@see. sob, mx
JOSE ALBERTQ HERRERA JEFE DEL DEPARTAMENTO DE LA AEC, CARICOM Y UIO 3816 5327 3203 | jherreram@sre.gob.mx
SANTOS RAFAEL GOMEZ MENDOZA SUPERVISOR DE PROGRAMAS Y PROYECTOS CON CUBA 3803
SYULAN WONG PEREZ AMALISTA PARA PROGRAMAS DE COCPERACION SUR-SUR CON CLA. 3737 swong@sre.gob. mx
HEID! JAIMES DIAZ ANALISTA DE COOPERACION BILATERAL 3750 hjaimes@sre.g0b.mx
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TRAINING OF COUNTERPARTS [N JAPAN

JICA Special Training Course {Management of Technical Cooperation Program)

Annex {I-3

FY JP —Period Name of Participants " Fosion ___________ Observations

David Regalado Jiménez Sub-director,
Dept. of Bilateral Cooperation for Central America and the Caribbean, S.R.E.

Maria Teresa Cabrero Diaz Analyst,
Mexican Commission of Cooperation for Central America and the Caribbean, S.R.E.

5 Sara Esther Ramos Ruiz Analyst,
1999 9-27/Nov Mexican Commission of Cocperation for Central America and the Caribbean, S.R.E.

Siman Gregorio Trejo Santos Sub-director, Ministry of Health
Ministry of Health

Gabriel Sirnes Mancera Sub-director,
Dept. of Regional Ceoperation for Central America, S.R.E.

Tomas OQivera Lopez Director, Ministry of Education
Dept. of OECD, S.R.E,

Monica Gabriela Friedrich Lopez Birector, Ministry of Education
Dept. of Economic Cooperation, S.R.E

Maria Beatriz Garcia Firol Analyst, National  Institute  for

2000 | 7/Nov-2/Dec IMEXC!, S.R.E. fmmigration

Sergio Sierra Bernal Director, Diplomat
Dept. of Culture and Educational Agreement, 5.R.E.

Maria Luisa Zimbron Pardo Sub-director, Dept. of Cultural Affairs
Dept. of Educational Cooperation for Latin America and the Caribbean, IMEXCI, S.R.E.

Maria Cristina Islas Fuentes Chief of Cooperation Programs for Costa Rica, El Salvador, and Panama,
Bept. of Bilateral Cooperation for Central America and the Caribbean, IMEXCI, 5.R.E.

Gabriela De la Pefia Romero Deputy Director for Asia Pacific and Oceanta, Director, Mexican Institute,
Dept. of Bilateral Programs for South America, Asia, etc., DGCTC, S.R.E. 5.R.E.

2001 | 13/Nov-8Dec Martha Laura Brambila Fauste Deputy Director for Europe,

Dept. of Domestic Cooperation Programs, IMEXCI, S.R.E.

Efrain Bel Angel Ramirez

Deputy Director for Agreements and Programs,
Dept. of Domestic Cogperation Programs, IMEXC), S.R.E.

Héctor Antonio Uribe Cerdn

Deputy Director for Multilateral Organizations,
Dept. of Multilateral Cooperation, IMEXCH, 5.R.E.

2002

14/Nov-5/Dec

Verdnica Zamora Aguilar Analyst,

Dept. of Domestic Cooperation Programs, DGCTC, S.R.E.
Sunica Santiesteban Jiménez Analyst,

Dept. of Domestic Cooperation Programs, DGCTC, S.R.E.
Nancy De la Cruz Gonzalez Analyst,

Dept. of Bilaterat Programs for South America, Asia, etc., DGCTC, S.R.E.

Rodrigo Meléndrez Armada

Chief of Ceoperation Programs for Guatemala and Honduras,

Dept. of Bilateral Cooperation with Central America and the Caribbean, DGCTC, S.R.E,

José Alberto Herrera Morates

Chief of Cooperation Programs for AEC, CARICOM and UIC,
Dept. of Bilateral Cooperation with Central America and the Caribbean, DGCTC, S5.R.E
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Annex -4 (1)
LIST OF EQUIPMENT

1) Resumen de Equipos
— Clasificacion Valor (US$) Observaciones
A - PCs, Software, Proyector, etc.

} Equipos procurados por el Experto - Shirnoda
B) Equipos procurados por tos Expertos en actcidn {Enoshita, Nagamachi, Kikuchi)
a) Equipos exclusivamente para Expertos Japoneses (JP: Procurado en Japon, MX: Procurado en México)
b) Equipos procurades por el Fondo Operative del Proyecto
C) Costo para et Desarrollo del Bance de Datos

mas de 8,000.00iPCs, Software, Proyector, etc.
1,000.G010,067 M.N. Caja de Seguridad, Fax, etc.
44,257.00]
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A) Equipos procurados por Experto Shimoda

Annex li-4 (2)

Categoria item Marca Modelo Caracteristica Cantidad Depositario Estado
Aparato Calculadora Canon P120-DH - 1 Nagamachi -
Aparato Computadora Apple Computer Mac Powerbook 11400 Laptop, 1996 1 Kikuchi - ®
Aparato Computadora Fujitsu FMV Deskpower CVII1 35 L Desktop, 1998 1 MNagamachi - @
Aparato Computadora Toshiba Satellite  Pro 4300 Laptop 1 Nagamachi En uso
Aparato Computadora Toshiba Satellite Pro 4600 Laptop 1 IMEXC! (Regalado) En uso
Aparato uPs American Power Conversion Smart UPS1400 - 1 Nagarrachi -
Aparato Gravadora de CD Yamaha CRW44165x SCSI externa 1 Nagamachi
Aparato Impresora HP Deskjet 350 CBi Bubble Jet 1 Nagamachi -
Aparato Impresora Canon BJC35V-II Bubble Jet 1 IMEXCE (Regalado) En uso
Aparato Impresora HP Deskiet 895CX} Multifuncional 1 IMEXCI {Regalado) En uso
Aparato Lampara de escritorio Swing arm Ps13w . color negro 1 Kikuchi En uso
Aparato Multiproyector Epson Power Lite 5550C portatil 1 Enoshita En uso
Aparato Escaneador Microtec Scanmaker V600 - 1 Magamachi -
Aparato Transformador Sugano Electrc Lab. Ltd. 1500AL - 1 Nagamachi -
Aparato Unidad de Disco Optico  [lomega Jaz - 1 Magamachi -
Muebles Estante de madera - - alto 1 Nagamachi En uso
Muebles Estante de madera - - atto 1 Enocshita En uso
Muebles Estante de madera - - ancho 1 Nagamachi En uso
Muebles Estante de madera - - bajo 1 Kikuchi En uso
Muebles Silla - - color negro t Nagamachi En uso
Software Aplicacion Just Systems Atok 23 Win, japonés 1 Kikuchi - @
Software  jAplicacion Filemaker Filemaker Pro V.4 Mac, japonés ] Kikuchti - J
Software Aplicacidn Filemaker Filermaker Pro V.4 Win, japonés 1 Kikuehi Enuso |4
Software Aplicacion | Just Systems Ichitaro Mac, japonés 1 Kikuchi - J
Software Aplicacion Inspiration sofware Inc. Inspiration Win/Mac, inglés 1 Kikuchi -
Software Aplicacion Symantec Norton Utilities Mac, japonés 1 Kikuchi - J
Software Aplicacién Microsoft Office Professional 97 \Win, japonés 1 Kikuchi - ®
Software Aplicacién Microsoft Office Professional 2000 Win, japones 1 Kikuchi Enuso |J
Software Aplicacion Dr. Solomon's Virex Mac, japones 1 Kikuchi -
Software Aplicacién Microsoft isio 2000 Win, espafiol 1 Kikuchi Enuso [J
Software  |Systema Operalivo hhicTosoft Windows 2000 Professionat  Win, japonés 1 Kikuchi -

Otros Mateta 1 - - para proyector 1 Enoshita En uso
Otros Maleta 2 - - para computadora 1 Nagamachi -
Otros Maleta 3 - - para computadora 1 Nagamachi -

®: Equipo muy obsoleto, J: Versidn Japonesa
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B) Equipos procuradoes por Expertos (Enoshita, Nagamachi, Kikuchi, expertos de corto plazo)

v v

T (] 05 Sivd 3k pertoy Jdaponesa o ¥ gda e ape 0 ado e = D

Aparato JP

Annex il-4 (3}

ade LD

Camara Digital Olympus Camedia €990 zoom - 1 Nagamachi En uso |04/2001
Aparato JP |Computadora [Toshiba Dynabook satellite2801 Laptop 1 Nagamachi En uso [04/2001
Aparato JP [Estabilizador American Power Conversion |BF250J - 1 Nagamachi En uso {04/2001
Nagamachi Aparato JP Impresora Canon BJ F6600 Bubble jet a color 1 Magamachi En uso 104/2001
Aparato JP  {Transformador Matsunaga SVC-600NL - 1 Nagamachi En uso [04/2001
Software JP  |Aplicacion Symantec Norton Antivirus 2001 Win, japonés 1 Nagamachi En uso |04/2001
Software JP [Aplicacion Microsoft Power Point 2000 Win, japonés 1 Nagamachi En uso |04/2001
Noguchi Aparato JP Video camara Sony Decr TRY 30 . 1 Magamacht En uso |12/2001
Enoshita Aparato JP Computadora IBM ThinkPad iseries 1800 Laptop 1 Enoshita En uso 0772001
Aparato JP {Impresora Canon BJC 70 Bubble Jet 1 Enoshita En uso [07/2001
Aparato MX  [Computadora HP Pavittion 790k Desktop 1 Kikuchi En uso [03/2002
Kikuchi Aparato MX  |lmpresora HP - Laser Jet 1200 Laser 1 Kikuchi En uso |03/2002
Sistema Operativo |Microsoft Windows XP Professional |- 1 Kikuchi 06/2002
s fy T e L .| g e i .“:.2‘51‘»'13 2 A- _ |
2170572002 impresora Brother MFC-4800 Multifuncionat i Engshita En uso 4,589 M.N.
21/05/2002  jAparato Trituradora Fellows ] PS60-2 1 Nagamachi En uso 1,399 M.N.
21/05/2002 |Mueble Estante con Llave |- - 2 puertas 1 Kikuchi En uso [2,559 M.N.
21/05/2002  |Otros Caja de Seguridad {Century V260 1 puerta 1 Enoshita En uso [1,520 M.N.
C) Costo del Desarrolio del Banco de Datos
No. Fase Pericde Proveedor Costo {USS) Qbservaciones
1{Fase 1 Mar/1999 Soluciones Comptacioneales integradas, S.A. 9,100.00
2{Fase 2 Jun/2000 Servicios tecnoloogicos Aplicados, 5.C. 4,600.00
3{Fase 3 Qct-Dic/2000 Hildehrando, S.A. de C.V. 11,400.00{114,000 M.N.
4lFase 4 Feb-Mar/2001 Hitdebrando, 5.A. de C.V. 19,157.00{191,571.60 M.N.
Total 44,257.00
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BUDGETARY [NPUT FOR THE PROJECT BY DGCTC

THE ESTIMATED AMOUNT: 17,692US5 + OFFICE SPACE

(1) Estimated Cost for Office Supplies

214

Annex H-5 (1}

Period Descriptio v d Co Ob c
Office space for expert Unknown - 3.5mx2.7m
Telephone 300 pesos/m 1,500 pesos
YEAR 2000(since Jui/30-Dec) Internet access 100 pesos/m 500 pesos 3,500 pesos
Shimoda (5m) Office suppiies 100 pesos/m Office+ space  |.9esks, chairs, stationary goods, etc.
Access to water & electricity | 100 pesos/m P
(Garage space 700 pesos/m 3,500 pesos For 1 automobile
Office space for expert Unknown - 30,900 pesos | 3.5mx2.7m, 3.5mx2.5m
Telephone 300 pesos/m 2,100 + 6,300 + 1,500 = 9,900 pesos +
YEAR 2001 internet access 100 pesos/m | 700 X 900 » 500 = 2,100 pesos Office space
Shimoda {7m, until Jul/29) Office supplies 100 pesos/m 700 + 900 » 500 = 2,100 pesos tincluding desks, chairs, stationary goods, etc.
Nagamachi {9m, since Mar/29) | Access to water & electricity | 100 pesos/m | 700 + 900 + 500 = 2,100 pesos conference
Enoshita (5m, since Jul/29) 700 pesos/m 4,900 + 6,300 + 3,500 = 14,700 pesos rgg:nn:%:l)-;ﬂ, For 2 automobiles
(Garage space days x’2
times)
Office space for expert Unknown - 3.5mx2.5m, 2.7mx3m, 2.7mx2.7m
YEAR 2002 Telephone 300 pesos/m 3,600 + 3,600 + 2,700 = 9,900 pesos
Nagamachi (1Zm, whole year) | internet access 100 pesos/m | 1,200 + 1,200 + 900 = 3,100 pesos 36,000 pesos
Enoshita {12m, whole year) Office supplies 100 pesos/m 1,200 + 1,200 + 900 = 3,100 pesos Office space  |..0€5Ks, chairs, stationary goods, etc.
Kikuchi (9m, since Mar/29) Access to water & electricity | 100 pesos/m 1,200 + 1,200 + 900 = 3,100 pesos P
Garage space 700 pesos/m 8,400 + 8,400 = 16,800 pesos For 2 automobiles
Office space for expert Unknown - 3.5mx2.5m, 2.7mx3m, 2.7mx2.7m
YEAR 2003{until Jun/30) | Telephone 300 pesos/m 900 + 2,100 + 1,800 = 4,800 pesos 16.600 -
Nagamachi (3m, until Mar/28) | Intemet access 100 pesos/m | 300 + 700 + 600 = 1,600 pesos OUN peses
Enoshita (7m, until Jul/28) Office supplies 100 pesos/m 300 + 700 + 600 = 1,600 pesos Office space desks, chairs, stationary goods, etc.
Kikuchi (6m, untit Jun/28) Access to water & electricity | 100 pesos/m | 300 + 700 + 600 = 1,600 pesos
Garage space 700 pesos/m 2,100 + 4,900 = 7,000 pesos For 2 automobiles

(Memo)

. TOTAL ESTIMATED COST PROVIDED BY SRE-DGCTC FOR OFFICE SUPPLIES = 89,000 pesos {approximately eqliivalent to 8,900 Us$) + Office Space
ESTIMATED BY JICA MEXICO OFFICE
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(2) Expense for JP-MX Joint Mission

Nicaragua: JP-MX Joint Project Identification and Formulation Mission (Integrated plague control}

Period

Concept

Annex l1-5 (2)

Approx. Cost

Praoject Formulation Study + PDM Elaboration Aug/19-Aug/ 261 2001 airfare, per diem & accommodation {1 IMEXCI official, 7 nights) 2,250 USS
Praject Planning Study Jul/09-Jul! 13/2002 Non -
Project Implementation Jan-Feb/ 2003 (tentative) | Non -
E{ Salvador: JP-MX Joint Project ldentification and Formulation Mission (Disaster measures)
Project Formulation Study + PDM Elaboration Mar/20-Mar/ 2812001 airfare, per diem & accommadation (1 IMEXC! of ficial, 3 nights) 2,250 Uss
Project Planning Study Oct/08-Oct/ 10/ 2002 Non -
Cuba: JP-MX Joint Project Identification Mission (Energy Development and Environmental Protection)
Project Identification Study Feb/11-Feb/ 1612002 airfare, per diem & accommodation {1 IMEXCI official, 4 nights) 1,150 USS
Chile: JP-MX Joint Inspection Mission {Chilean International Cooperation Agency - AGCI
Inspection Mission Mar/31-Apr/03/2002 Non -
Honduras: JP-MX Joint Project Formulation Mission (Aquaculture and Community Development)
Preliminary Study Oct/27-Nov/02/2002 airfare, per diem & accommodation (1 Mexican expert, & nights) 1,750 USS
PDM Elaboration Jan/ 2003 (tentative)
Costa Rica: JP-MX-AR-CL Joint Project Formulation Mission (Energy Development and Environmentat Protection)
Preparatory Meeting in Mexico Aug/13-Aug/ 16 12002 airfare, 2 accormmodation for 4 Costa Rican experts 304 USS
tnspection Mission and Complementary Cooperation Qct/27-Nov/ 092002 airfare, per diem & accommodation (1 Mexican expert, 4 nights} 1,088 USS
Bolivia: JP-MX Joint Project Identification Mission (Distant Education and Mechanical Engineering)
Project ldentification Study May/28-Juni 0112002 Non -
Peru: JP-MX Joint Project, Identification Mission (Environmental Protection - River Engineering for Basin Protection}
Praject Identification Study Jun/01-Jun/ 0612002 Non -
8,792U55

TOTAL .

{Memo)
ESTIMATED BY JICA MEXICO OFFICE

= INCLUDING ONLY AIRFARE, PER DIEM AND ACCOMMODATION
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Annex-th (1)

ACHIEVEMENT OF ACTIVITIES

Ptan

1. Strengthening DGCTC' Institutional Capacity for the Mexico's International Cooperation
Establishment.of systematic: project planding, implementation; monitoring; and-evaluation mechanism

Achievements of Activities

1); Establishment of PCM Group / Preparation of T/R for PCM |Mmplemented

method practices *PCM manual {Spanish version), case for training {video and textbook) , and Instruction
material were produced.
*Five {(5) PCM group members and one (1) Group coordinator were nominated. The
group is now in the process of determining T/R for PCM method practices.

2} Revision of the existing project implementation procedure Impiemented

3} Modification of the existing project application forms Implemented

4)| Comparison between existing and revised project application |Existing and revised project application forms were compared and common project
forms (Introducing common project application forms is highly |application forms were considered. Because types of cooperation and its procedures
recommended) vary from division to division, it is concluded that the application of common formats are

not feasible in DGCTC.

2)| Development of project application analysis and evaluation |Due to the delay in the establishment of the PCM group. this activity has not been
method implemented yet. The activity will be incorporated into T/R practices of the PCM group in

due course.

6} Seminar on international cooperation policy and strategy, and |Ten (10) PCM planning workshops were held and a common consensus on the necessity
project planning and evaluation of the project planning was acknowledged in DGCTC. As for the seminar on

international cooperation policy and strategy, it has not been realized yet.

7} Development of monitoring method and its practical use (The [Two (2) monitoring & evaluation workshops were held and a common consensus on the
method was applied at the department of Bilateral Cooperation | necessity of the project monitoring was acknowledged in DGCTC. The practical use of
with Central America and Caribbean as a pilot.) the monitoring method will be further considered by the PCM group.

8} Development of post evajuation method and its practical use (The | Development of post evaluation method and its practical use are still in process. One of
method was applied at the department of Bilateral Cooperation |Japan’s bilateral projects in the agricultural sector with Mexico was evaluated.
with Central America and Caribbean as a pilot.), Evaluation study
was conducted for Japan's bilateral cooperation with Mexico in
FY2001, In FY 2002, Japan — Mexico — Recipient country pilot
project was evaluated.

9)i Seminars on the above activities for DGCTC staff and Mexican |PCM planning workshops were held
embassies, and executing agencies were conducted (Seminars {in March 2001, PCM monitoring and evaluation workshop was held for executing
for Mexican embassies and executing agencies were conducted |agencies.
with the department of Bilateral Cooperation with Central America [In November 2002, PCM planning workshop was held for embassy staff of Mexico in
and Caribbean) Central America and Caribbean Countries.

10) Revision of and feedback for the established Mexican |Hisina process
international cooperation mechanism
11} Preparation of annual project activity report ltis not completed
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1-2. Database system-devélopment for better project administrations -

1)

Database system design

The database system was developed and donated. However, the system one of the
equipments donated by Japan side did not function well as expected. The DGCTC

7}

Workgroup formulation for database system development

newly developed a web-based database system (SICOI). SICOI is still in a process of

3)

Database system development

data- input. The PDM concept introduced by the original database is transferred into
sical.

4)

Personnel training using the developed database system

3)

Preparation of operational manual for the database system

1'13.

DBGCTC" s personnel training

h

Development of DGCTC's personnel tramlng programs

Two (2) séssions in COCO 5th and 6th (Topics: JICA's personnel training and Japanese
ODA) were conducted.

2)

Implementation of the above mentioned programs

DGCTC’s personnel training programs was planned but not implemented,

“1-4, Edtablishiientiof SIMEXCL (Mexican:International.Cooperation Sy

stem)

1)

Applying the developed database system for the SIMEXCI.

SIMEXCI wa§ mcorporated in SICOI.  So far over 200 agencies related to the
international development were registered in SICOI.

2)

Making a survey on Mexican international cooperation promoter
organizations

3)

Updating the Mexican international cooperation promoter
organizations database

135:-Diffusion-activitiés and:joint:activities with-international cooperatiofi‘promoter. organizations

1)

Preparation of diffusion materials

in cooperation with the Dept, of Bilateral Cooperation with Central America and the
Caribbean Countries, a sample version of DGCTC's pamphlet is in preparation.

2)

Diffusion activities

The final seminar in February 2003 calls for more active participation of public institutions
and municipalities related to Mexican international cooperation.

/%;




2.Assisting the Mexican South-South Cooperation Activities

Annex-lIl (2)

. 215 ReinforcementiofJICA’s south-sduthicodperation.programs (thirdicountry expert program and International course programs)
1)} Revisions of the JICA’s south-south cooperation procedures Implemented
2)} Personnel training oriented to related institutions such as DGCTC, |lImplemented
Mexican embassies, representative organizations of intemational
cooperation on the recipient side, JICA overseas offices, etc.
3){ Analysis of and feedback from the current program procedure implemented
12- 2. Japan-Mexico Recipient country-pilot-project.formulation.and implementation
1} Selecting target fields and implernenting institutions 7 projects in Nicaragua (agriculture), Ei Salvador (disaster measure), Honduras
{fisheries and aquaculture), Costa Rica {energy development and environmental
protection), Bolivia {education), Peru {environmental protection), and Cuba (1).
2)t Sending project identification and formulation study teams Various study missions were sent to Nicaragua (2), Ef Salvador (2), Honduras (1), Costa
Rica (1), Bolivia (1), Peru (1), and Cuba (1).
3){ Planning and implementation of pilot projects Discussed and coordinated with long-term Japanese experts on a daily basis.
4}| Pilot project evaluation and impact analysis Evaluation and impact analysis of pilot projects will be conducted when the projects are
implemented.
5) Revision of and feedback from the implemented pilot project |Itis still in action.
formuiation process )
6)j Exchanging views with other trilateral project promoting countries | Two (2) inspection missions {Chile and Argentina)
such as Argentina, Chile, and Brazil
7)j Promotion of JP-MX trilateral project implementation mechanism | A seminar is expected to be held in Feb/2003.




ANNEX IV
ACHIEVEMENTS OF PROJECT OUTPUT

Narrative Summary Indicators that can be verified Result

__Sgﬁ

Overall Goal

Mexico  contributes to the
development of Central America
and Caribbean region through
DGCTC.

Project Purpose

DGCTC's institutional capacity is
strengthened and by extension of
this, the South-South cooperation
mechanism of Mexico is
reinforced.

{1) Mexican embassies in Central America and the,
Caribbean will use a checklist, previously
established to screen the proposed cooperation
requests submitted to Mexican Government.

(2) DCBCAC will take initiative to propose two (2)
pilot trilateral projects to JICA by June 2003,

(3} DCBCAC will conduct pre-evaluations by applying
PCM method to the proposals submitted by the two
joint meeting-commissions before June 2003.

(4) DGCTC applies PCM method to screen the
projects submitted by Mexican embassies in Central
America and Caribbean.

(5) DPEN will use the checklist to identify new
courses for third countries.

(6) DPEN wilt apply PCM method to design training

courses for third countries.
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13:DGCTCsinstitutionalicapacity.isistrenathenedys

1.1 Systematic Project planning,
implementation, monitoring, and
evaluation mechanism are created
and applied.

1.1.1  Preparation of' l;I‘OJect appliéations,

monitoring, and evaluation formats

1.1.1 The existing project application forms were revised and they have
been actually utilized in the Central American and Caribbean bilateral
cooperation programs. However, it was concluded in the CoCo meeting
that the utilization of common formats in DGCTC was not feasible for
some departments.

1.1.2 Establishment of a PCM group, assignment of
PCM group coordinator, and management of
proposed projects by the check list

1.1.2 .

*A PCM group was established; with a total of five (5) officials as PCM
group members in the beginning of Sep, 2002

*One (1) general coordinator for the Group was assigned.

*The PCM group is still in the process of preparing the T/R of the group
activities.

1.1.3 Evaluation of JP-MX bilateral cooperation
projects {at least one on-going project untit the end
of March, 2002) and evaluation of JP-MX trilateral
cooperation project (at least one on-going project
antil the end of Mairch, 2003) for Central America.

1.1.3

* One of JICAS bilateral projects in Mexico was analyzed and evaluated.
"JP-MX trilateral cooperation project is stitl under project formulation
process. Thus the evaluation has not yet been conducted.

1.1.4 The PCM group integrated with at least five
DGCTCs” well-trained officials, act as moderator /
trainer in PCM workshops and analyzes important
prajects.

1.1.4

*Currently two (2) DGCTC officials have gained the capability to become
a PCM workshop moderator, two (2) become a PCM workshop
co-moderator, and ten (11) had special trainings in Japan.

“Four (4) workshops were conducted by the PCM group; and because the
PCM group is still in the process of preparing the Terms of Reference, the
projects have not been analyzed yet.

1.2. Database for project operation
and administration are developed.

Database System Development

1.3 DGCTCs staff is well capacitated
by taking advantage of the proposed

1.3. 1 The percentage of DGCTC officials that utilize
the database (over 80%)

project administration mechanism
combined with information

1.3.2 The percentage of projects registered in the
database (over 80%)

technology (IT).

1.3.3 The percentage of Mexican international
cooperation promoter institutions involved {aver
40%)

1.4 The project will contribute to

establishing SIMEXCH.

The percentage of Mexican institutions registered in

1.2-1.4

*The database system was developed, donated, and four {4) training
workshops were implemented, However the database was not fully
utilized by DGCTC. DGCTC developed a new database system (SICOH).
The new database is still in the process of inputting individual data into
the system.

*The original concept of database was incorporated into SICOI.

the database (over 80%).




_09_

2.-Mexican: South-South: cooperatiorimechanism is reinforced ;= - (7 . R

2.1 More efficient implementation
of technology transfer program by
Mexican experts is established.

The number of Mexican experts p-a'rt.iciba.ted {6\;e.r
30 experts).

Number of Mexican experts who were sent to Central America and
Caribbean countries during FY1999 - 2002 (GOJ}

1998- 7

1999-19

2000-36

2001-22

2002-20 (expected to send 10 more)

2.2.A better mechanism of trilateral
cooperation Japan-Mexico-recipient

2.2.1 The number of trilateral pilot projects
identified or formulated {over 5 projects)

2.2.1 Two (2) pilot projects were formulated and three (3} pilot projects
were still in the process of formulation.

countries is established.

2.2.2 Determination of JP-MX trilateral project
implementation guideline

2.2.2 One (1) inspection mission was sent to Chile in order to observe the
Chilean cooperation activities.

2.2.3 The number of PDMs prepared (over 5
projects) and the number of projects monitored and

evaluated (over 5 projects)

2.2.3 Two (2) PDMs were prepared (Nicaragua and El Salvador). These
projects will be monitored and evaluated when they are implemented.
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DGCTC's ORGANIZATIONAL CHART

Ministry of Foreign Affairs

Sub-Secretariat of
Ecanomic Relations and
Economic Cooperation

DGCTC General Generat Direction of
Direction of Technical and Bilateral Economic
Scientific Cooperation Cooperation

General Direction of
International Economic
Promotion

General Direction of
International Economic
Negotiation

[

Direction of Mational
Execution Cooperation
Program

Direction of Bilateral
Project Cooperation

Direction of Bilateral
Cooperation in Central
America and Caribbean

Countries

Direction of Reginal
Cooperation in Central
America

Direction of Multinational
Cooperation

Annex ¥



LIST OF PCM WORKSHOPS AT DGCTC

Annex Vi

No. Date . # of participants Type of Session - Observations
11 Apr/25/2001 UAM - XOCHIMILCO: 20 Planning half-day session
2 | Jun/05 - Jun/07/2001 IMEXCI: 13, JCA: 2 Planning session
3 | Jun/12 - Jun/14/2001 IMEXCI: 13, JICA: 1 Planning session
4 | Sep/04 - Sep/06/2001 | IMEXCI: 5, JICA: 3 Planning session
5 | Dec/04 - Dec/06/2001 | IMEXCE: 1, JICA: 2, Central government and others: 8 Planning session
6 | Feb/19 - Feb/21/2002 | IMEXCE: 1, JICA: 1, INIFAP: 1, NGO-Casa Alianza: 6, NGO-Sierra | Planning session
7 | Feb/27 - Mar/01/2002 gﬁ.;g?é gtate Government: 18 Planning session
8 | Apr/08 - Apr/12/2002 IMEXCI: 10, JICA: 4 Monftoring and evaluation
9 | Apr/15 - Apr/19/2002 | IMEXCI: 7, JICA: 2 ::fc)s:}(:Sﬁng and evaluation | Case study
10 | Jun/19/2002 Central government and most of Mexican states: 55 ;?zsr':r?i?'ng hatf-day session
11 | Nov/04 - Nov/06/2002 | Tabasco State Government: 24 Planning session
12 | Nov/11 - Nov/14/2002 | Argentine Government: 16, JICA:1 Planning session
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*Nicaraguasy:

Program

Annex Vil {1}

LIST OF JAPAN - MEXICO JOINT MISSIONS
{Project |dentification and Formulation / Inspection)

Period

Participants

Purpose

PiMxifoint Project:identification and Formulation:Mission (Integrated plague control)

1) | Project  Formulation Study + PDM | Aug/19-Aug/26/2001 | % Japanese expert Originally the Nicaraguan government has requested JICA to
Elaboration 1 IMEXCI official send a Mexican expert through JICA's third country expert
1 Local consuttant program. As a result of discussions and coordination between
1 Mexican expert JICA MX and JICA NI, this mission was sent and conducted a
1 JICA MX officiat series of investigation, including PDM elaboration (draft
version).
2} | Project Planning Study Jul/09-Jul/13/2002 1 Japanese expert, The previously prepared PDM was revised and modified. In
2 Mexican experts addition, a draft version of minutes including a project
implementation plan was prepared. Furthermore, the present
status of the equipments was examined.
3) | Project Implementation (tentative) Dec/2002-Feb/2003 7 Mexican experts 1 phase

“Ef Salvador:JP:MX-AR-CL Joint Project 1deritifi

cation:and Formulation Mission (Disaster measures)

1)

Project Formulation Study + PDM
Elaboration

Mar/20-Mar/28/201

1 Japanese expert

1 IMEXCI official

2 Local consultants
2 Mexican experts

2 JICA MX officials

This was the first joint mission between IMEXC] and JICA. El
Salvador had a severe damage by the earthquake occurred in
February 2001. The study team determined that a number of
houses were destroyed not only by the impact of the
earthquake, but also inappropriate material for housing
construction. This mission prepared a draft version of PDM.

2} | Project Planning Study Qct/08-0ct/10/2002 1 Japanese expert By this study mission, a possible counterpart institution was
1 JICA MX officials re-confirmed.
+CubaidPiMX:Joint Project Identification:Mission (Enérgy. development: and environmental protection) -
1) | Project identification Study Feb/02-Feb/16/2002 | 2 Japanese experts | The project identification activities were carried out in the
1 JICAMX official fields of fisheries and aquaculture, environmental issues, and
1 MEXC] official agriculture. One individual Japanese expert in brown issues
joined in this mission,
- Chile::d PEMX Joint:Inspection:Missien:(Chilean:International Cooperation - AGCI)
1) | Inspection Mission Mar/31-Apr/03/2002 1 Japanese expert This mission was sent for the purpose of cbserving how the
2 JICAMX officials Chilean partnership activities are carried out and exchanging
‘ 2 IMEXCI officials opinions with AGCI officials.
“HondurasJPsMX Joint Project Formulation: Mission '(Aquaculture and community development)
1} | Preliminary Study Qct/27-0ct/02/2002 | 2 Japanese experts | This cooperation is originated from the Mexican bilateral
3 Mexican experts cooperation toward Honduras. This pre-feasibility mission was
sent in order to determine counterpart organizations, a
project site, the amount of input required, etc,
2) | PDM Elaboration Jan/2003 (Tentative) | - -
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Program

Period

Participants

Annex V11 (2)

Purpose

“CostazRicaz IP-MX-AR-CL Joint'Project Formulation Mission (Energy: development and Environmental Protection)

D)

Preparatory Meeting in Mexico

Aug/13-Aug/16 /2002

4  Costa  Rican
experts

2 Mexican experts

1 Chilean expert

1 Argentine expert

This program intended to obtain a synergy effect by sending 4
experts from Mexico, Chile, and Argentine to Costa Rica. To do
s0, a preparatory meeting was held in Mexico in order to
determine the orientation of this cooperation and the terms of
reference for each expert.

2

—r

Inspection Mission and Complementary
Cooperation

Oct/27-Nov/09/2002

1 Japanese expert
2 Mexican experts
1 JICAMX official

3 experts {1 Chilean, 1 Mexican, and 1 Argentine) visited Costa
Rica at the same time and conducted field studies. Plus, a
joint seminar oriented to the government officials of related
public institutions, In addition, 2 Mexican experts (hydrologist
and sociologist) were sent in order to support the Mexican
expert in the field of river basin control and protection.

-Boti

viauJP-MX:oint Project:ldentification:Mission: (Distant Education'a

nd:Mechanical engineering)

1)

Project ldentification Study

May/28-Jun/01/2002

2 Mexican experts
1 IMEXCI officiat
2 Japanese experts

{Mechanical engineering) To identify a follow-up program of a
third country expert program.

(Distant education} To identify a follow-up program of a
Mexican bilateral cooperation program.

- Peru: JP-MCJoint Project:1dentification-Mission. (Environmental: Protection - River enginegering for Basin Protection)

1)

Project ldentification Study

Jun/01-Jun/06/2002

2 Mexican experts
1 IMEXC! official
2 Japanese experts

To identify a JP-MX joint program in order to follow-up a
previously implemented Mexican bilateral cooperation
program.
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6.

TOMSEELDT 4

1) BIERRAN
yEe Programa de (Cooperation y Cooperation Cooperation Cooperacion Total
Cooperation de royectos Regional bilateral con Multinational
Ejecucion Nacicnal Bilateral Centroamerica | Centroamerica v
et Caribe
SENESH 1998 12 6 4 7 7 36
2000 10 B 4 7 & 33
2001 7 & 4 10 5 32
2002 8 [ 3 11 6 34
2003
{%;BE{E) g 5] 4 11 & 36
AF7OV 2T P TPCMIHEZ RB L ARAR (BFF)
RER Programa de Cogperacion y Cooperacion Cooperation Cooperacion Total
Cooperation de Proyectos Regional bilateral con MuRinational
Ejecucion Nacional  |Bilaterat Centroamerica Centroamerica y
el Caribe
FENBEaM 1999 0 0] 1 0 0 1
2000 0 8) 2 0 0, 2
2001 7 2 2 3 3 20,
2002 7 2 1 10 0 20
2003
. 7 0 0 0 0 7
50
3) EEENH
2000 2001 2002 2003 (FAHHE)
Project |Activities jProject jAclivilies [Project |Activities [Project |Activities
EFEhT0Y 7 CBUERRER 265 296 290 357 265 358 208 289
4) BRIRRESR
B 2000 2001 2002 2003 (FHE)
Project |Activities {Project {Activities |Project |Activities [Project [Activities
Belize 5 8 5 5 8 26 7 7
Costa Rica 36 58 46 68 46 83 50 30
El Salvador 8 10 14 18 14 18 28 33
Guatemala 31 40 48 36 48 55 40 50
Honduras 18 29 18 22 13 18 9 18
Nicaragua 25 36 27 39 27 38 18 26
Panama 20 29 29 34 3t 36 31 36
Central American Region
Caribbean (Bilateral) 17 17 9 9 18 18 20 20
Others -
5) ERIERETE
2% 2000 2001 2002 2003 (T BE)
Project jActivities |Project |Activities IProject [Activities |Project [Activities
Belize 1 4 2 2 4 21 8 6
Costa Rica 42 58 43 68 60 83 40 55
El Salvador 14 13 6 8 14 18 16 20
Guatemala 39 47 25 36 33 42 30 40
Honduras 17 28 10 14 9 19 10 18
Nicaragua 34 49 27 35 23 33 15 30
Panama 16 16 13 18 23 28 20 27
Caribbean (Bilateral) 14 14 9 10 17 18 20 22
Others

_.71W




7. BEHES

A% : 2002412 A5 B (R) 10:00~11:30

EFAR . IMEXCI 15F

WA A %o JICA BFFT  KERE., KFMEL. Guerrero #k
IMEXCI : Backmeister Gudino,(Asesdr), Regalado Jimenez{Sbudirector de
Cooperacion Bilateral), Gonzalez Aguirre (Directora de Cooperacion
Bilateral) , Angel Ramirez (Subdirector de Convenios y Programas), Ruiz

Ruiz (Directora de Programas de Cooperacion de Ejecucion Nacional),

Sirnes Mancera (Subdirector de Cooperacion Reginal de Centro America)
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THEZBFHLTWCIETABE LA, 1289 B (A) F# 15 8 30 HRBERADOBNE
PEEL, EEOERRIEBERRET S,

2) SBROTIE

* Backmeister iZ 6 B (&) 25 9 BET (A) FELRLLH, 9 BOSBTIIHES T
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