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[. INTRODUCTION

In response to a request of the Government of Bosnia and Herzegovina(hereinafter referred to as
"GOBH"), the Government of Japan has decided to conduct "The Study on Community-based
Eco-tourism Development in Bosnia and Herzegovina" (hereinafter referred to as "the Study"), in
accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "JICA"),
the official agency responsible for the implementation of the technical cooperation programs of the
Government of Japan, will undertake the Study in close cooperation with the authorities concerned of
the GOBH.

The present document sets forth the scope of work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The objectives of the Study are to:

1. propose the Eco-Tourism Development Master Plan of the Study Area which manages
both economic development and environmental protection through a participatory
approach , and

2. develop human resources in terms of formulating, updating and implementing the

Eco-Tourism Development Master Plan
[11. STUDY AREA

The Study Area comprises the following two areas:

1. three municipalities of Jajce, Jezero and Sipovo; and

2. two parts of Mostar South-East municipality (Blagaj and Podvelez), and Nevesinje
municipality

IV. TARGET YEARS OF PLANNING

The target years of planning of the master plan is to be not so long by taking account of the
immediate need of development and environmental protection as well as the discontinuity of the
Bosnia and Herzegovina state system, owing firstly to the transition from a planned economy to a
market economy, and secondly to the formulation of two entities and Breko District according to the
Dayton Agreement.

1. Mid-Term Target Year: Year 2010

2. Long-Term Target Year: Year 2015
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V. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover the following items.

I.

Analysis of State-wide Factors to Influence Development of the Study Areas: to

investigate the state-wide factors which would have a substantial influence on the
development and environmental protection of the Study Area, for instance, those related
with (a) transition from a planned economy to a market economy, (b) restoration from the
damages caused by the war and (c) the ongoing restructuring of the legal and
administrative systems.

Analysis of International Factors to Influence Development of the Study Area. to

investigate the international factors which would have a substantial influence on the
development and environmental protection of the Study Area, for instance, those related
with (a) accession of Bosnia and Herzegovina to the EU membership, (b) ongoing and
planned international assistance to Bosnia and Herzegovina and (c) international tourist
market.

Analysis of the Study Area: The Study Area belongs to “Rural Area” of the country.
Compared with such “Urban Area” as Sarajevo, Banja Luka and Mostar, they are far

behind them in terms of transition to a market economy, restoration from the war damages
and economic development. Consequently, they have higher rate of unemployment and
most of the young people emmigrate to foreign countries as well as domestic large cities.
On top of this, the Study Area itself has rural and urban issues of disparity. The
development issues of the Study Area need to be investigated from such multi-sectoral
aspects as economy and tourism, society and culture, environment, human resources, and
institutions.

Clarification of the Problem Structure of the Study Areas: Based on the analyses from
items 1. to 3. above, the problem structure of the Study Area needs to be clarified and the

important eco-tourism development issues needs to be identified clearly in an integrated
manner.

Establishment of the Targets and Basic Policies for Eco-Tourism Development of the

Study Area: Based on the problem structure and the important eco-tourism development
issues identified in 4. above, a set of targets and basic policies for eco-tourism
development needs to be established. As the two study areas have similarity and
differences, a set of targets and basic policies need to be established for each study area. It
is also needed to have clear concepts on how to deal with the differences between “Urban”
and “Rural” as well as how to effectively integrate those differences into better
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development and environmental protection.

6. Proposal of the Eco-Tourism Development Master Plan for the Study Area: to propose

the eco-tourism development master plans for the two study areas including the following

items:

(D Targets and basic policies for establishing the master plan,

@ Identification of market segments and proposal of appropriate marketing policies
and measures;

@ Zoning of the study area in view of managing both development and environmental
protection and functional networking of the zones;

(© Development and environmental protection planning by zones;

& Tourist attraction planning by zones;

® Institution building for implementing the master plan (governments — private sector
—local people);

(D Human resource development for implementing the master plan (governments —
private sector — local people);

® Funding for implementing the master plan (governments — private sector — local

people)

7. Implementation of pilot project(s): to impiement pilot project(s) which will be proposed in

the course of the Study through a participatory approach in order to examine the
effectiveness of the proposed master plan.

8. Proposal of the Action Plan for Implementing the Master Plan: to propose the courses of

actions for implementing the master plan, it includes the following items:
(D Description of the priority projects and programs proposed in the master plan,
including their outline, rough cost estimate, and implementing body; and
@ Proposed implementation schedule of the projects and programs

Monitering and Follow-Up of the Master Plan

Following the formulation of the master plan, working in closer cooperation with the GOBH,
JICA will assist and expedite the preparation to implement the proposed project(s) and program(s) in
following manner;
1. To monitor the implementation progress of the program(s) and projects proposed in the
master plan
2. To conduct a follow-up/secondary survey on issues which originate from the master plan
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VL. STUDY SCHEDULE

The Study shall be implemented in accordance with the tentative Study schedule shown in
Appendix. The schedule, including report submission dates stated in the next clause (V1I), is tentative
and subject to be modified when both parties agree upon and any necessity that arises during the
course of the Study. '

VII. REPORTS

JICA shall prepare and submit the following reports in English and Bosnian languages to the
GOBH.

1. Inception Report

30 copies at the beginning of the Study
2. Progress Reports
30 copies at the end of the first work in Bosnia and Herzegovina
3. Interim Report
30 copies within ten months after the commencement of the Study
4. Draft Final Report
30 copies within sixteen months after the commencement of the Study

The GOBH will present its written comments to JICA within one month after the receipt
of the Draft Final Report
5. Final Report

40 copies (English)

10 copies (Bosnian)  within one month after the receipt of the comments on the Draft
Final Report

VIII. UNDERTAKING OF THE GOVERNMENT OF BOSNIA AND HERZEGOVINA

1. To facilitate the smooth conduct of the Study, the GOBH and/or respective Entity shall
undertake the following necessary measures:

(1)  to secure the safety of the study team;

(2)  to permit the members of the study team to enter, leave and sojourn in Bosnia and
Herzegovina for the duration of their assignment therein and exempt them from foreign
registration requirements and consular fees;

(3)  to exempt the members of the study team from taxes, duties, fees and any other charges
on equipment, machinery and other materials brought into and out of Bosnia and
Herzegovina for the conduct of the Study;
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to exempt the members of the study team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the members
of the study team for their services in connection with the implementation of the Study;
to provide necessary facilities to the study team for remittance as well as utilization of
the funds introduced into Bosnia and Herzegovina from Japan in connection with the
implementation of the Study;

to secure permission for the study team for entry into private properties and restricted
areas for the implementation of the Study;

to secure permission for the study team to take all data and documents including maps,
photographs related to the Study out of Bosnia and Herzegovina to Japan; and

to provide medical services as needed. Its expenses will be chargeable on the members
of the study team.

The Government of Bosnia and Herzegovina shall bear claims, if any arises, against the
members of the study team resulting from, occurring in the course of, or otherwise
connected with, the discharge of their duties in the implementation of the Study, except
when such claims arise from gross negligence or willful misconduct on the part of the
members of the study team.

Ministry of Physical Planning and Environment of FBiH, Ministry of Physical Planning,
Civil Engineering and Ecology of RS, Ministry of Trade of FBiH, and Ministry of Trade
and Tourism of RS shall act as the counterpart agencies to the study team and also as the
coordinating body in relation with other governmental and non-governmental
organizations concerned for the smooth implementation of the Study.

Ministry of Physical Planning and Environment of FBiH, Ministry of Physical Planning,
Civil Engineering and Ecology of RS, Ministry of Trade of FBiH, and Ministry of Trade
and Tourism of RS, at its own expense, provide the study team with the following in
cooperation with other organizations concerned:

available data and information related to the Study,

counterpart personnel,

suitable office space with necessary equipment in Bosnia and Herzegovina, and
credentials or identification cards.
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IX. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall undertake the following measures:

(1) to dispatch, at its own expense, the study team to Bosnia and Herzegovina; and

(2) to pursue technology transfer to the counterpart personnel of Bosnia and Herzegovina in
the course of the Study.

X. OTHERS
JICA, Ministry of Physical Planning and Environment of FBiH, Ministry of Physical Planning,
Civil Engineering and Ecology of RS, Ministry of Trade of FBiH, and Ministry of Trade and Tourism

of RS shall consult with each other in respect of any matter that may arise from or in connection with
the Study.
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Tentative Study Schedule

Appendix

Month 1 2 3 4 5 6

1

16

17

18

Work in Bosnia
and Herzegovina

Work in Japan [—:J

Pilot Projects [:I

____________

CITR

DF/R

F/R

A A
Reports IC/R PR
NOTE:
IC/R Inception Report
P/R Progress Report
IT/R Interim Report
DF/R Draft Final Report
F/R Final Report




MINUTES OF MEETING
ON
SCOPE OF WORK
FOR

THE STUDY ON SUSTAINABLE DEVELOPMENT THROUGH ECO-TOURISM

IN
BOSNIA AND HERZEGOVINA

AGREED UPON BETWEEN

MINISTRY OF FOREIGN AFFAIRS
{BOSNIA AND HERZEGOVINA),

MINISTRY OF PHYSICAL PLANNING AND ENVIRONMENT
(FEDERATION OF BOSNIA AND HERZEGOVINA),
MINISTRY OF PHYSICAL PLANNING, CIVIL ENGINEERING AND ECOLOGY

(THE REPUBLIC OF SRPSKA),
MINISTRY OF TRADE

(FEDERATION OF BOSNIA AND HERZEGOVINA), AND
MINISTRY OF TRADE AND TOURISM

(THE REPUBLIC OF SRPSKA)

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

SARAJEVO
7" August 2003

S
)A‘ﬁos av VASILJ
Assistant Minister

Ministry of Foreign Affairs
Bosnia and Herzegovina(BiH)

* 0 4
Yoshiyuki HOSHIYAMA
Leader
Contact Mission
Japan International Cooperation Agency
(JI1CA)

R



>/

MehmcﬁCER() Mensur SEHAGIC
Assistat \f\A_i_r_]i)&;ter Minister

Ministry of Physical Planning and Environment Ministry of Physical Planning,
Federation of Bosnia and Herzegovina (FBiH) Crvil Engineering and Ecology
' The Republic ot‘frpska(RS)

/8 O 7< e M@

Nedeljko BABIC Boris GASPAR \)
Assistant Minister Minister
Ministry of Trade Mumistry of Trade and Tourism

Federation of Bosnia and Herzegovina (FBiH) The Republic of Srpska(RS)

g



The Japanese Contact Mission (hereinafter referred to as "the Mission") organized by the Japan
International Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr. 'Yoshiyuki
HOSHIYAMA (Deputy Managing Director, Social Development Study Department, JICA) visited
™ July to 7" August, 2003 in connection with " The Study on
Sustainable Development through Eco-Tourism in Bosnia and Herzegovina " (hereinafter referred to
as "the Study").

The Mission had a series of discussions with the officials of the authorities concerned in order

Bosnia and Herzegovina from 28

to clarify the purpose and contents of the request, and the situation that Bosnia and Herzegovina faces.

The Mission also conducted site surveys on the proposed sites of the Study.
The attendance list of the meeting for discussion of Scope of Work is attached in Appendix.
This Minutes of meeting summarizes the discussions and agreements reached among the parties
above with regard to the Study.

1. Title of the Study
All parties agreed that the title of the Study shall be "The Study on Sustainable Development
through Eco-tourism in Bosnia and Herzegovina ".

2. Definition of "Eco-Tourism" for the Study

"Eco-Tourtsm" here follows one of the widest meaning presented in "Linking Green
Productivity to Eco-Tourism” by Asian Productivity Organization 2002: "The overall goal of
eco-tourism development is to develop a sustainable industry, to maintain a healthy natural and social
environment, and to foster self-reliance. Because eco-tourism involves the management of natural
resources, socio-development, community participation and general betterment of human life styles,
policies relating to all these matters have to be considered together and each has to be influenced for
the better. The related policies are in the fields of: environment, forestry and resource management;
sustainable tourism; socio-economic development (including agriculture), community participation
and human development. "

All parties agreed that this definition shall be adopted for the Study.

3. Counterpart Agencies

It was agreed that the counterpart agencies of the Study shall be Ministry of Physical Planning
and Environment of FBiH, Ministry of Physical Planning, Civil Engineering and Ecology of RS,
Ministry of Trade of FBiH, and Ministry of Trade and Tourism of RS as an executing and
implementing agency respectively, under the coordination of the Ministry of Foreign Affairs of
Bosnia and Herzegovina.
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4, Study Area

Bosnia and Herzegovina side notified that "Blagaj" and "Podvelez" are not the names of the
municipality and those are parts of "Mostar South-East" municipality.

All parties agreed the Study area shall not cover the whole area of Mostar South-East but just
Blagaj and Podvelez.

5. Steering Committee and Counterpart Personnel

(1) Steering Committee

Both sides agreed to form a steering committee composed of representatives of counterpart
agencies in order to facilitate smooth implementation of the Study before the commencement of the
Study.

(2) Counterpart Personnel

Bosnia and Herzegovina side agreed to appoint counterpart personnel in each ministry as a
contact person for the JICA Study Team.

6. Study Schedule
Bosnia and Herzegovina side requested to start the Study as soon as possible. The Mission
accepted it.

7. Utilization of Local Consultants
Both side agreed that the Study should be implemented in cooperation with local consultants.
The Mission asked Bosnia and Herzegovina side to provide the lists and descriptions of the
local consultants.

8. Terms of Reference for JICA short-term expert
All parties recognized the scheme of JICA short-term expert should be utilized to facilitate the
Study.

9. Others

All parties agreed that coordination and consultation between the entities are important for
formulating of master plan.
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3. Q/N

QUESTIONNAIRE
FOR
THE STUDY ON COMMUNITY-BASED ECO-TOURISM DEVELOPMENT
IN
BOSNIA AND HERZEGOVINA

July, 2003
The Contact Mission
JAPAN INTERNATIONAL COOPERATION AGENCY

This questionnaire is prepared by the Japanese Contact Mission for the "The Study on
Community-based Eco-tourism Development in Bosnia and Herzegovina "(hereafter referred to as
"the Study") to collect necessary information and data required for the Study. Please answer the

questions and identify the materials requested in this questionnaire.
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| . General

The Contact Mission would like to obtain general ideas and information on the followings
through a series of discussion:

(1) Background and necessity of the Study

» Visions (Long-term picture of the area to be realized)

» Area and specifics of boundary (Value of biodiversity and threats, potentials of economic
development)

» Rational for selecting the area

(2) Present conditions/problems in tourism and environment

» General conditions of the area (detailed statistics need to be provided)
» Problems of the area

» Resources

(3) Objectives and expectation for the Study
» Project Purpose (How do we measure the success of the stady project?)

(4) Expectation for the Study
» Anticipated Gutput and Outcomes of the study (contents of the study)
» Anticipated activities and detailed scope of work

(5) Framework for implementing the Study

» Institutional arrangements (implementing agencies)

» Authority (Who is responsible for implementing the study)

» Assurance of creating coordinating bodies such as Steering Committee/Project
Impiementing Unit for implementing the study

» Responsibility of each party (allocation of resources, division of work responsibility)

(6) Others

» Safety measures to be taken

» Relationship between the Study and Training Programme, dispatch of JICA Expert

» Relationship between the Study and "The Study on Community-based FEco-tourism
Development in Bosnia and Herzegovina "The Study on Establishing Digital Topographic
Maps for Bosnia and Herzegovina"



Il . Necessary Data

The Contact Mission would like to collect relevant information, documents, and maps listed

below so as to bring back to Japan for the full scale study. Please provide us with the information such

as, but not limited to, the following either by means of original copy, hard copy or digital file.

Please also state the name of report or file, if the information/data is should be available, but not

at present.
(1) Information/Data for Environmental Considerations
1)  Environmental Legislation
» National environmental conservation act and/or plan
5 Environmental Impact Assessment (EIA) laws or guidelines
» Environmental quality standards including air & water quality, soil and effluent standards
etc.
> Forest/River Basin/Soil management initiatives (including act, if any, or any related plans)
» Environmental monitoring regimes in the project area and adjacent areas
> Endangered species act (or related act)
» National historic preservation act or similar act
» Protected areas, national parks and land zoning plans
2) International Conventions on Environmental Conservation
> Bilateral or multilateral convention(s) concerning environmental ¢onservation to which
Bosnia and Herzegovina is affiliated e.g. Ramsar Convention, Washington Convention
(CITES) etc. Give the name(s) of the convention(s) affiliated and the date of affiliation, if
any.
3) National Pian and Statistics
» Land use plan in the project area and adjacent areas, if any.
»  Urban and rural development plans
» National Master Development Plan, if any.
» Tourism development plans
» National statistical year book
4)  Ecotourism Sites
» Basic tourism data by region or site (e.g. recent number of tourists by location and season,
number of hotels etc.)
» Names, types and locations of existing ecotourism activities
» Environmental control measures in ecotourism sites such as seasonal closures and limits on
the number of incoming tourists.
5) Present Situation in the Proposed Project Areas
Maps .
» Topographical map, aerial photograph, land use map, vegetation map, hydrogeological map,
etc. if available.
> Location of tourism sites (natural, historic and cultural sites)
» Location of particular areas officially protected such as national parks and natural parks



Natural environment

>
>

>
>
>

Meteorological data such as rainfall, air temperature, etc.

Names of valuable fauna & flora including protected species: plants, birds, insects,
mamrmals, fish, etc. and ecologically important areas

History of natural disasters such as earthquakes and floods

Location of environmentally vulnerable areas such as forests, lakes and wetlands, if any.
Distribution of important landscapes or scenery for tourism or religion

Environmental degradation caused by development activities

>
»

»
>

Areas affected by deforestation, soil erosion, soil contamination, if any.

Hydrological changes in ground water level, water level of rivers and lakes in recent years, if
recorded.

Water quality and air quality

Regulations for prevention of soil contamination

Organizations dedicated to environmental conservation and/or environmental assessment

»
e

NGOs
Other organizations or consulting firms engaged in environmental surveys and EIA

Socig-economic environment

>
»
>
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Main industry or source of income of residents

Number and distribution of schools, hospitals and religious facilities

Basic infrastructure: tap water, roads, electricity, telecommunications, sewerage systems,
public toilets, dump sites etc.

Use of spring/river/lake/ground water for domestic, industrial and agricultural purposes
Locations and characteristics of cormnmunal lands, if any.

Cultural property or archaeological sites, if any

Involvement of local communities in ecotourism and/or environmental education
History of epidemic disease

Coverage of water supply system and sewerage system

Solid waste collection and disposal systems

Information/Data for Travel Industry

Statistic data such as, but not limited to, the following
White paper (General Overview of the industry: hospitality, travel and transportation)
Long-term national (and regional) development plan
Laws and legislation on land use, land ownership, cadastral record, and development
Laws and legislation on zoning and building code.
General descriptions and procedures of development of land for the purpose of econcmic
activities.
Census data (when was the last census? What kind of information was surveyed?)
In-bound and Out-bound tourist and destinations
Domestic travel statistics by provinces and destinations
Number of accommodations facilities and types by provinces
Number and types of other establishments by provinces.
Occupancy rate by room and by bed
Current revenue on tourism industry by provinces.
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Tourism Master Plan if available

List of tourist sites (nature, culture, history and their current conditions)

Landmines and safety (incl. Progress of demining operation etc. )

Political situation and stability

Transportation network in the country

Statistics of domestic passengers by origins-destinations and by means of transportation

Possible discussion topics
Market overview of the industry
Obstacles and challenges of the industry
Strength of the industry
Weakness of the industry
Problems
Priority
Stakeholders
Defined Goals and Objectives
Future plan (strategy)
Rationale behind the strategies
Alternative Plans (Possibility of considering other means of economic development), if
available.
Proposed time line of the implementation
Detailed mcasures already taken to promote tourism and the overall results.
Resources ($, manpower, location, means of transportation, basic strategy)
Institutional arrangements (b/w central government, entities, municipalities and community)
Arrangement of occupational education/training for the travel/hospitality industry
On-going promotion plan and its results
List of available geographic data (form of data and type of data) and assurance of provision
of such data when necessary
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Description of Proposed Workshop

Objectives
(1) To share purpose of the visit to the municipality of:____ by the JICA

Contact Mission.

{2) To find out a list of common problems of your community;

(3) To identify long-term visions such as.eco-tourism (10 to 20 years from now) of your
community;

{4) To identify needs and pribrity, motivation of your community to achieve such visions;

(5) To recognize characteristics of your community;

(6) To identify weakness and threat to your community; and

(7) To share other issues you feel important to your community.

Purpose of the Workshop

JICA Contact Mission (hereinafter referred as the Mission) is visiting Bosnia-Herzegovina between
July 28 and August 16 to discuss the scope of work on the proposed study on Community-Based
Eco-Tourism Development in Bosnia-Herzegovina (hereinafter referred as the Study). The Mission
requested to convene all parties concerned to organize a series of workshop to share on-going
process of our discussions and to collect detailed information on the Study. The workshop is
scheduled to hold on XX day of XX month from XX:XX to XX:XX at PLACE.

The Mission highly appreciates your active participation and input during the workshops.

The Workshop

Workshop is ‘An educational seminar or series of meetings emphasizing interaction and exchange of
information among a usually small number of participants'. It is widely used as a powerful planning
tool to help parties concerned to discuss issues and problems in a participatory manner. It helps
identify problem(s) of your community that may be shared by all participants of the workshop.

There are many different types of workshop employed in development planning. It takes only a few
hours or a few days to discuss the project. This time in Bosnia-Herzegovina, the Mission allocates a
few hours while conducting site visits to identify existing conditions of the two proposed project
sites prior to the workshop. During the workshop, it is critical to discuss Mission’s findings in line
with your own needs and priority. It is anticipated that such process of diatogue would take much

long time while most participants from Japan do not speak your languages. The workshop may take

1 The American Heritage® Dictionary of the English Language, Fourth Edition Copyright ©
2000 by Houghton Mifflin Company.
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as much as xx hours because skillful dialogue takes long with a help from interpreter.

It is expected all stakeholders and parties concermned participate in the workshop with full

commitment in whole session of the workshop.

Agenda (Proposed)
1. Introduction
2. Purpose of the visit by the JICA Contact Mission
3. Introduction of the workshop
4. Presentation by the host country/communities.

Reporting may include such topics as:
» Characteristics of your community.
> Problems (What are your community’s problems you feel important the most?)
> Visions (How would you like your community look like in the 10-20 years from
now?7)

> Strength (What are your community’s strength to realize the visions?)

A\

Weakness (What are the serious weak points to manage and run the community?)

» Opportunity (What are the out side conditions which may affect positively to your
community?)

» Threat (What are the outside condition which may affect negatively to your
community?)

» Other issues you would like to share with us.

5. Question and Answer for the JICA Contact Mission

For Further Information

(Hiith T DL )
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Record of the Workshop Held in Blagaj on the 30tk of July, 2003

A total of 16 participants were drawn from municipalities, private sectors and

NGOs from the towns of Blagaj and Nevesinje. The participants were divided into the

following 4 groups to start the workshop:

Vv V VvV

Blagaj municipality
Nevesinje municipality,
Private sectors & NGOs from Blagaj

Private sectors & NGOs from Nevesinje

Each group started to write members’ answers to the 5 questions: Visions,

Strengths, Weaknesses, Opportunities and Threats.

Presentation by Participants

1.

Presentation by Mr. Radmilo Jonlija representing the Nevesinje municipality

group.

Visions:

>
>

The population will increase to 22,000 to 25,000.

Abundant and healthy natural resources such as water and good soils will
be utilized for economic development.

Development of agriculture, hydroelectric power generation, good school
system and tourism such as winter sports

Positive attitudes towards culture, religion, languages and minorities.

Strengths:

YV V V V V V V¥V V¥V V¥V

Natural resources suitable for agriculture

Huge potential human resource

Highly educated people from different areas

Abundant water resource for drinking and irrigation

Herbal farming with a foreign enterprise

Private businesses

Free movement of goods and people

Basic infrastructure such as airport in the close location, roads, etc.
Adriatic Sea and other cities are close.

Agriculture produces healthy organic foods.
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» Fruits and forests are abundant.

» Sports hunting and fishing are popular.
Weaknesses:

» Infrastructure is in bad condition.

> No stimulative (stimulated) culture

» Changeability and loss of domestic products
Opportunities:

» International communities are interested in BiH.
» City is getting bigger.

Threats:

» Huge unemployment

» Large population

» Privatization

» No foreign investment

Fresentation by My lsic Zijo representing the group of Blaga) municipaiiy

Visions in 10 to 20 years:

» Usage of clean energy and consume healthy food.

» Activated tourism

» Greater amount of religious tourists and ecotourists visit to the area from
foreign countries.

» Better quality of infrastructures: communications, roads, Internet, etc.

» Permanent education system for local people

Strengths:

» Natural resources such as unpolluted soil, water and sunny & windy
climatic conditions suitable for agriculture, power generation etc.

»  Organic food production

» Herbal medicine production through herbal farming

»  Cultural and historical heritage such as old buildings and graves

» Natural resources such as caves and rivers

» Potential human resource
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Weaknesses:

» Infrastructure: low coverage of tap water, no sewage treatment system

» Insufficient legal regulations and documentation: illegal construction in
the protected area

» Financial situation: small revenue and insufficient cash flow

» Educational system: usage of different letters, pronunciation, education

from earlier ages, lack of environmental education.

Opportunities:
» Airport is close.
» Large capacity for receiving tourists

» Roads, European international corridor and railways

Threats:

» Transformation of Mostar

» Pollution

» Illegal dumping of solid wastes
>

Educated people leave local areas.

Mz. Guja Saudin, president or council, from Mostar South-East:
In addition to the presentation of the mayor of Blagaj, he pointed out as follows:
» Buna River and Zalomka River are important natural resources.

» There is no sewerage system in this area.

Mr. Zijo Isic pointed out that Zalomka River is 22 km away from the center of

Blagaj, therefore pollution does not take place in the region.

Mr. Saudin placed emphasis upon that sewage system has not been provided.

Presentation by Mr. Gubo Tesanovic from Public Enterprise of Forestry, Nevesinje.

» Local communities do not have much influence from outside, in other words,
they have been left behind the times

» People’s life is completely different from that in other urbanized areas.

»  Decentralization of national government budget is necessary since little money

~ 114 —



1s available for rural areas.

Problems are:

>

>
3
>
>

Insufficient water supply

No sewage system

Language problems (different languages and letters)
Access to natural resources

Inhabitants in natural tourism sites

Strengths are:

>

>
>
»

Agriculture products and dairy industry,

Good conditions for hunting and other sports tourism

Forestry and wooden furniture products

There were manufacturing industries of textiles (2 factories), metal ‘(3
factories) and wooden furniture (1 factory). However these factories are not

functioning at moment.

These industries and environmental protection are very important.

Presentation by Mr. Fuad Oatovic, dean of Faculty of Civil Engineering, Djenal

Bisedic University, as the representative of private sector & NGO group from

Blagaj

>

Transformation of educational system from kindergarten to university is
important. Young people have no chance to study many subjects.
There are requests for information and seminars about scholarship

opportunities for a master degree in Japan

Mr. Bosko Buha from Nevesinje region

3

The nature in Nevesinje has potential for winter sports development. In
the Molina ecological site (a recreational site) mountainous area with
altitudes of 1,400 to 1,600 m is vast and snow is abundant, which is
suitable for winter sports.

In Neveisnje there is only one hotel holding 20 rooms. There were cottage
houses before the war. |

There are 2 lakes not in use for tourism. They are suitable for camping.

Tourism potentiality in Nevesinje must be large.
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Workshop for Blagaj and Nevesinje (July 30th. 2003)

Visions

>

Y VY

VVVVVVVY

The population will increase to 22,000 to 25,000 in Blagaj

Abundant and healthy natural resources such as water and good soils will be utilized for economic development.
Development of agriculture, hydroelectric power generation, good school system and tourism such as winter sports
Positive attitudes towards culture, religion, languages and minorities.

Usage of cleans energy and production of healthy food.

Activated tourism

Greater amount of religious tourists and eco-tourists visit to the area from foreign countries.

Better quality of infrastructures: communications, roads, Internet, etc.

Permanent education system for local people

Buna River and Zalomka River are important natural resources.

Transformation of educational system from kindergarten to university is important. Young people have no chance to study many subjects.
There are requests for information and seminars about scholarship opportunities for a master degree in Japan
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Strength

YVYVVY VVVVVVYVVY

YVVVVVYVY VYV

Natural resources suitable for agriculture

Huge potential human resource

Highly educated people from different areas
Abundant water resource for drinking and irrigation
Herbal farming with a foreign enterprise

Private businesses

Free movement of goods and people

Basic infrastructure such as airport in the close
location, roads, etc.

Adriatic Sea and other cities are close.

Agriculture produces healthy organic foods.

Fruits and forests are abundant.

Sports hunting and fishing are popular.

Natural resources such as unpolluted soil, water and
sunny & windy climatic conditions suitable for
agriculture, power generation ete.

Organic food production

Herbal medicine production through herbal farming
Cultural and historical heritage such as old buildings
and graves

Natural resources such as caves and rivers

Potential human resource

There is no sewerage system in this area,

Agriculture products and dairy industry,

Good conditions for hunting and other sports tourism
Forestry and wooden furniture products

There were manufacturing industries of textiles (2
factories), metal (3 factories) and wooden furniture (1
factory). However these factories are not functioning
at moment.

Weakness

Y ¥V ¥V YVVYYV

Infrastructure is in bad condition.

No stimulating culture

Changeability and loss of domestic products
Infrastructure: low coverage of tap water, no
sewage treatment system

Insufficient legal regulations and documentation:
illegal construction in the protected area

Financial situation® small revenue and insufficient
cash flow

Educational system: usage of different letters,
pronunciation, education from earlier ages, lack of
environmental education

Local communities do not have much influence
from outside, in other words, they have been left
behind the times

People’s life is completely different from that in
other urbanized areas.

Decentralization of national government budget is
necessary since little money is available for rural
areas.

Language problems (different languages and
letters) ‘
Access to natural resources
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Opportunities

International communities are interested in BiH.
City is getting bigger.

Airport is close.

Large capacity for receiving tourists

Roads, European international corridor and railways

Threats

VVVVVVVVYVY

Huge unemployment

Large population

Privatization

No foreign investment
Transformation of Mostar

Pollution

Illegal dumping of solid wastes
Educated people leave local areas.
Inhabitants in natural tourism sites




Record of the Workshop Held at Jaice City Hall on Aug. 1, 2003.

A total of 25 participants were drawn from municipalities, private sectors and

NGOs from the towns of Jaice, Yezero and Sipovo as well as the Republic of Srpska’s

Ministry of Physical Planning, Civil Engineering and Ecology. The participants were

divided into the following 6 groups to start the workshop:

>

YV V ¥V V V¥

Jaice municipality

Sipovo municipality,

Private sectors & NGOs from Jaice

Private sectors & NGOs from Sipovo

Other people from Jaice and Sipovo

People from Jezero

Members of each group recorded their answers and opinions related to the 5

questions: Future visions, Strengths, Weaknesses, Opportunities and Threats.

Presentation by Participants

1.

Presentation by Mr. Brauko Cowar, mayor of Jaice, representing the Jaice

municipality group.

Jaice municipality is in charge of the planning of development strategies.

It has supported the creation of NGOs working in environmental conservation

and tourism.

» Visions in 10 to 20 years

%

v

>

The city will be completely different with succeeding development
projects.

The population will increase to 40,000.

Sustainable return of refugees

The city will become a continental center and a stop-off point between
the Adriatic Sea and the continent.

The city will attract tourists.

A health center will be constructed.

Establishment of appropriate transportation & communication
infrastructure

Highways will be constructed.

» Main roads and an airport are desirable.
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Y V V VY

A\

v

There are many historical monuments.

UNESCO believes that the area has great tourist potential.

Organizations for ecological protection have been formed.

High aesthetic value of natural resources such as the Pliva Lake and
waterfalls

Hotels, motels, sports & recreational facilities, promotional materials like
brochures are necessary.

Education for environmental conservation

Restoration of housing, monuments, etc. devastated by the last war.

The ferro-cerium factories will be equipped with filters to limit emissions.
The municipality has 3.5 million KM for the project and the full
installation of equipment. It is hoped that the project and will be
implemented within 5 years.

The municipality works with NGOs in waste management, water
management, monument conservation etc.

Transportation routes to and from Jaice are underdeveloped.

Investment in the area is lacking.

European tourist agencies have included Jaice as a tourist destination.

Presentation by Mr. Slavko Malic, president of the Jaice Environmental

protection NGO, representing a group of NGOs from the Jaice area.

>
>

YV V WV ¥V V VY

“We have made a video tape showing the value of the Pliva River.”
Visions in 10 to 12 years

Economic development

Ecologically sustainable development

The population will increase to 52,000.

Cultural and economic cooperation with Japan

Youth education programs

vV ¥V ¥V V V¥V VY

Establishment of the specific environmental management plans

Problem of inadequate waste management

. Logging is unplanned.

Tourist facilities have been privatized.

Necessity of ecological education

BiH sells electricity to foreign countries.

Geological and cultural resources as well as network of rivers, waterfalls

and lakes are suitable for tourism development.

— 120 —



>
>
>

Communal infrastructure is necessary.
Abundance of natural, cultural and historical resources is advantageous.

All resources are interdependent and interrelated.

Presentation by Mr. Lolravko Tribuncic, deputy mayor of Sipovo, representing

the Sipovo municipality group.

»

Visions

» Increased employment opportunities (Number of laborers will
increase.)

»  Purification of the Pliva River water to drinkable level.

» Health education is provided.

Strengths

» Production of healthy food

» Abundant water

» Abundant tourism resources

Weakness

> Bad infrastructure

» Insufficient finance

» FD government’s development support concentrates only in urban
areas.

Opportunities

%» The return of refugees has been completed.

» Readiness of cooperation

Threats

» Possible sanctions

» Political environments

Presentation by Mr. Pero Milevic representing a group of private sectors in

Sipovo.

Y V. VvV Vv vV V¥V V¥

Environment in healthy conditions

Healthy foods are produced.

Many people are interested in production such as honey, milk, herbs ete.
There is potential in ecotourism

Suitability for fishing, hunting and other similar sports

Youth education programs are necessary.

Abundant natural resources

- 121 —



Y

Better health upkeep is needed.

The process of privatization is not appropriate.

Environmental protection measures are necessary. Appropriate legislation
regarding how to manage the rivers and other natural resources is

necessary.

Presentation by Mr. Ostojel Aleksic representing the Jezero group

»

>
»
>
»

v

The city was completely devastated during the war.

Infrastructure is necessary

Flood control and river basin protection are important issues

Pliva River is not polluted.

Better water supply system, sewage system, electricity network and
communication facilities are necessary.

New schools, a market center, a dump site are necessary

Roads are narrow.

Ecological approach is necessary. Natural resource foundation should be
created.

Provision of loan for fruit factories, cattle breeding, healthy food
production, etc. is essential.

Bad financial situations

Development of good relationships with international communities which
could provide supports.

Legislation is needed.

Fish industry is also important but there is no opportunity in aquaculture

development.

Presentation by a government official from the Ministry of Physical Planning,

Civil Engineering and Ecology representing a group of “Other people from

Jaice and Sipovo”

>

Visions are:

» Sustainable development of natural and cultural resources
>  Ecotourism will be prioritized and expanded.

> Infrastructure will be provided.

» Establishment of better social environment

Better understanding of geographical values is necessary.

Promotion of value-added healthy foods can be a tool for tourism
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development. However, promotion activities are limited due to insufficient
infrastructure.

Appropriate education for the people of all ages is necessary.

Promotion of ecotourism is needed.

BiH should be integrated into the tendency of institutional standardization
in European communities.

Good coordination with Japanese grants scheme is needed.

Appropriate laws for tourism development do not exist.
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Workshop for Jajce, Jezero and Sipovo (August 12 2003)

Visions

VVVVVVVVVVVVVY YYVVVVVVVVYVY VVVVY

The city will be completely different with succeeding development projects.

The population will increased

The city will become a continental center and a stop-off point between the Adriatic Sea and the continent could provide supports.
Legislation is needed.

Fish industry is also important but there is no opportunity in aquaculture development.

A health center will be constructed.

Establishment of appropriate transportation & communication infrastructure including highway and airport.
Hotels, motels, sports & recreational facilities, promotional materials like brochures are necessary.

Education for environmental conservation

Restoration of housing, monuments, etc. devastated by the last war.

The municipality works with NGOs in waste management, water management, monument conservation etc.
European tourist agencies have included Jajce as a tourist destination. The city will attract tourists.
Economic development realized.

Ecologically sustainable development is realized.

Cultural and economic cooperation with Japan

Youth education programs implemented

Establishment of the specific environmental management plans
Necessity of ecological education

Geological and cultural resources as well as network of rivers, waterfalls and lakes are suitable for tourism development.
Communal infrastructure is necessary.

All resources are interdependent and interrelated.

Increased employment opportunities (Number of laborers will increase.)
Purification of the Pliva River water to drinkable level.

Health education is provided.

Environment in healthy conditions

Healthy foods are produced.

Many people are interested in production such as honey, milk, herbs etc.
Youth education programs are necessary.

Better health upkeep is needed.
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VVVVVVYV YVVVVVYVY V¥

Environmental protection measures are necessary. Appropriate legislation regarding how to manage the rivers and other natural resources is
necessary.

Infrastructure is necessary

Flood control and river basin protection are important issues

Better water supply system, sewage system, electricity network and communication facilities are necessary.

New schools, a market center, a dump site are necessary

Fcological approach is necessary. Natural resource foundation should be created.

Provision of loan for fruit factories, cattle breeding, healthy food production, ete. is essential.

Development of good relationships with international communities
Sustainable development of natural and cultural resources
Ecotourism will be prioritized and expanded.

Establishment of better social environment

Better understanding of geographical values is necessary.
Appropriate education for the people of all ages is necessary.

Good coordination with Japanese grants scheme is needed.
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Strength »  There is potential in ecotourism Weakness Transportation routes to and from Jajee are
» UNESCO believes that the area has great tourist underdeveloped. ‘
potential. Investment in the area is lacking.
Abundance of natural, cultural and historical Bad infrastructure
resources is advantageous. There are many historical Insufficient finance
monuments. » FD government’s development support
»  High aesthetic value of natural resources such as the concentrates only in urban areas.
Pliva Lake and waterfalls »  The city was completely devastated during the war.
»  Organizations for ecological protection have been »  Appropriate laws for tourism development do not
formed. exist.
»  Production of healthy food >  Promotion of ecotourism is lacking
»  Abundant tourism resources » BiH's institutional standardization policy is not
» Abundant natural resources. (water).: Pliva River is harmonized with European community.
not polluted.
»  Suitability for fishing, hunting and other similar
sports
Opportunities »  Sustainable return of refugees Threats »  Problem of inadequate waste management
» The ferro-cerium factories will be equipped with »  Logging is unplanned.
filters to limit emissions. The municipality has 3.5 »  Tourist facilities have been privatized.
million KM for the project and the full installation of >  BiH sells electricity to foreign countries.
equipment. It is hoped that the project and will be >  Possible sanctions
implemented within 5 years. >  Political environments
¥»  The return of refugees has been completed. > Bad financial situations
» Readiness of cooperation
»  The process of privatization is not appropriate.
»  Promotion of value-added healthy foods can be a tool
for tourism development. However, promotion
activities are limited due to insufficient
infrastructure.
»  Privatization is on-going
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