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MINUTES OF MEETING
BETWEEN THE JAPANESE PREPARATORY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF
THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE MARKET CHANNEL IMPROVEMENT FOR
AGRICULTURAL PRODUCTS

The Government of Japan sent the Preparatory Study Team (hereinafter referred to
as “the Team”) headed by Prof. Shinichi ABE, to the Kingdom of Thailand from
February 11 to February 22, 2002. The Team was dispatched through the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) for the purpose of
confirming the terms of reference and collecting information concerning “the Market
Channel Improvement for Agricultural Products” as the scheme of the Project-type
Technical Cooperation proposed to the Government of Japan (hereinafter referred to as
“the Project™).

During its stay in Thailand, the Team had a series of discussion on the Project with
Cooperative Promotion Department (hereinafter referred to as “CPD”), Ministry of
Agriculture and Cooperatives of the Kingdom of Thailand.

As a result of the discussions, the Team and CPD agreed to report to their

respective Governments the matter referred to in the document attached hereto.

Bangkok, February 21, 2002

= W g7 Chavopss™ (o -

Prof. SHINICHI ABE Mr. CHAVALVUT CHAINUVATI
Leader, | Director General,

Preparatory Study Team, Cooperative Promotion Department,
Japan International Cooperation Agency, Ministry of Agriculture and

Japan | Cooperatives,

The Kingdom of Thailand



ATTACHMENT

1.The Assignment of the Team

The Team explained to Thai side the purpose of the Team assignment as follows:
1) To clarify the background and the contents of the request for “the Market Channel
Improvement for Agricultural Products” which subscribed 25" July, 2000 (hereinafter
referred to as “the Request™);
2) To study the priority of the Project and institutional arrangement to implement,
collaborate and support the Project in the Government of Thailand;
3) To evaluate the necessity, urgency, appropriateness and feasibility to implement the
Project-type Technical Cooperation Programme in response to the Request ; and
4)To report to the Government of Japan about the result of survey and recommend for

further action, if necessary.

. The additional i nati amendment of the original Pro

(1)Present status of the request

The both sides agreed that the Request is still alive regardless of the change of
the administration. However the detailed plan which is based on the Request has not
been decided yet. The Team was unable to continue further discussions due to the lack
of detailed information. _

The both sides agreed that CPD should submit the detailed action plan (such as
target aréa, project site, concrete input by CPD) based on the Request to JICA Thailand
Office later, if CPD has strong intention to implement the Project, and that if CPD wants
to change substantially the content of the Request, CPD should submit the new request
for the Project through Department of Technical and Economic Cooperation.

The both sides agreed that the result of the Feasibility Study of Agricultural
Sector Program Loan is an important element for the consideration of the Project

design .

2) Priority of the Proj

The Team also confirmed that CPD intend to concentrate more on the issue of
“modernization of cooperative management of farm product marketing” rather than
“modernization of national- and-regional level wholesale markets” and “modernization

of farm product distribution channels . However the both sides also agreed that this

confirmation does not mean that CPD has to submit the new request.

i i (ot U -



(3) New stream for one village (tambon) one product movement

Under the direction of the new adininistration, ‘one village (tambon) one
product movement’ has become one of the main streams in Thailand, especially in the
field of rural development. CPD explained to the Team that the idea of ‘one village

(tambon) one product movement’ had already been included in the Request.

3. The explanation on the criteria of the Japanese Government for Project-type

'echnical Cooperation

tage of appraisal on this Project

The Team has been dispétched because the Japanese Government had identified
some feasibility of the Request. However, the assignment of the Team does not mean
the confirmation of the realization of Japanese cooperation to the Project.

After the return of the Team to Japan, the Team will report the results of this
preparatory study to JICA headquarters and the Ministries concerned to Official
Development Assistance (ODA) program of Japanese Government.

The final decision on the appraisal of the Project will be made by the Government
of Japan in consideration with the budgetary situation of Japan’s ODA, which is
actually decreased by 10% from this FY2001.

eneral prioritie realizing the Proje
Japanese Government will consider the consistency with the following criteria to
identify the project priority through the project appraisal.
1) Global Issues to be tackled with global level
Environment Protection
Poverty Alleviation
Population Control
Participation of women in social and economic activities (WID/GAD)
Extension of Fundamental Education
2) Special concern
No backfire to the Agricultural Sector of Japan.
(e.g. No influence to increase foreign exports of agricultural products to Japan)
3) Criteria confirmed to be applied to cooperation with Thailand by the Annual
Consultation Meeting on Japan-Thailand Cooperation in September, 1996.
Social Sector (centered on Education, HIV/AIDS, etc.)



Environmental Protection
Rural / Agriculture Development
Improvement of Economic Infrastructure

Assistance for Regional Cooperation

4, Immediate ervations by the Tea

(1) Present situation of the 9" National Economic and Social Development Plan

In line with the “9" National Economic and Social Development Plan for 2002-
2006 ” (hereinafter referred to as “ the National Plan™), prepared by the Government of
Thailand on October, 2001, the Team confirmed that the action program of MOAC
under the National Plan was formulated on January 2002.

The Team made additional comment that the Request should be in line with the

action program of MOAC.

(2) About the wholesale market
The both sides confirmed that the definition of the wholesale market by CPD is

the small size regional market which is owned and run by the cooperatives, where farm
products are assembled, measured, dried, graded and traded, and for which no legal
authorization is required.

According to the Request, there are 880 wholesale markets in Thailand at the
time of the year 2000.

For information, In addition to the wholesale markets which are defined by CPD,
there are 85 large scale agricultural wholesale markets under the supervision of the
Ministry of Commerce of the Government of Thailand (hereinafter referred to as
“MQOC”) at present.

Those markets are owned and run by the private sector, for the establishment of
which legal authorization by MOC is necessary. However, the authorization does not
prevent them from the ownership by the cooperatives, and actually there are 2

agricultural (marine) central markets that are owned by the cooperatives at present.

%E«ﬂ (END)
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6. MFHESIREUS (CPD)ASOERNES

No. AC 1105/ 1 984

Cooperative Promotion Department

Theves, Bangkok 10200

February 2002

Dear the Preparatory Study Team, JICA

Please refer to our discussion on Marketing Channel Improvment for Agricultural

Product dated 13 rd February 2002, requesting the Cooperative Promotion Department to apply

additional detail document.

Herewith this letter, we would like to send you the mentioned document for JICA

further considertion,
With best regards.

Yours sincerely,

oot Cl

(Mr.Chavalvut Chainuvati)

Director - General



Detail Information for Project-type cooperation in
Market Channel Improvement for Agricultural Products

By Cooperative Promotion Department

Wholesale market is a significant component of the agricultural products
marketing channel since it acts as a link between producers and consumers.
Regarding to the marketing aspect, measures are in charge by Cooperative
Promotion Department (CPD) have beeh taken by short term, medium term, and
long terms projects such as linkage credit for production and service of
cooperative rice market project to intervene paddy market price, and central
market establishment for agricultural products at sub-district level in
cooperatives to be the center for trading agricultural product of farmers by
providing warehouses, scales, drying yards, and dryers, etc. At present, 880
cooperatives established central markets and they carry out agricultural product
collecting, processing, and selling service at 773,364 tons in value of 2,659.14
million baht (Production Year 2001/2002). In order to connect the linkage
between sub-district central market of agricultural products, it needs to have
center for these central markets at regional level and national level to move
product flow from production site to consumer site. However, the pattern and
appropriate location of wholesale market at regional level and national level
need the detailed study before moving on. At present, MOAC is in charge of
hiring consultant to do Feasibility study on the wholegale market of agricultural
products which is in consultant selection process. Therefore, CPD will take
account the result of Feasibility study in detailed planning of the wholesale
market

CPD realizes that wholesale market system for agricultural products is the
new tool for Thai government to stabilize agricultural product price. Comparing
to the wholesale market in other country, the market activities is not only direct

trading in the big lots by buyers and sellers as in Thailand but also has auction



market and/or future market including in marketing activities. Furthermore,
wholesale market should be the center for exchanging information of trading,
and/or serving as the quality control points, and etc. Thosé are the reasons why
CPD needs such a technical cooperation from experience country as Japan to
support in many involving fields, which should cover these areas:
1. modernization of cooperative for marketing of agricultural products
1.1.Planning and management of farm products handing and marketing
facilities by the cooperatives.
CPD has supported cooperatives with marketing infrastructure and
equipment by using Thai government budget and ASPL. However, those
cooperatives are lack of experience to plan and manage those facilities
and equipment in productive way. They still need to improve in
collection, grading, cleaning, packaging, and/or processing system of
agricultural products.
1.2.Operation and accounting management of cooperative marketing,.
In order to preparing those cooperatives to be ready for the linkage
between them in the near future, they need suggestion how to improve
their operation and accounting management to be more competitive.
Guidance to farmer by cooperatives might be needed for better quality
and hygiene of agricultural products since in Thailand we leave this
responsible to DOAE officer which are limited in number and cannot
provide enough service to cooperative member. At present, cooperatives
in Thailand concern most activities in financial sexvices. Therefore, we
need some advice about what kind of new services or processing that
cooperative should be done and could be adopted to strengthen
cooperative activities and those concerning topics should be introduced
or demonstrated.
1.3.Human resource development for capability for cooperative marketing.

Training is the key issue to preparing people for the new era of



marketing. Even though Training Division of CPD has launched many
training courses for cooperatives in marketing; CPD trainers should learn
how to use the new technique of training to be more attractive and
interesting. Up to date topics should be add to marketing courses in order
to improve their programs to be more benefit to trainees. The concerning
marketing topics should include product improvement in grading,
packaging, preparing products to consumers, and etc.
2. Modernization of national and regional level wholesale markets.

1) No matter under budget proposal for year 2003, CPD are proposing

wholesale market establishment in Songkla and Chiang Mai province which

if this project is approved, those project sites will be the regional level

wholesale markets.

2) However, to be the wholesale market as international, it need to consider

in many topics more such as Law and regulation to support and run this

market. Therefore, to establish wholesale market, we still need step by step

suggestion and pattern that should be done and proper for Thai products and

society. The area or limitation and function of wholesale market in each level

that should be clear to make the system flow.

3. Modernization of marketing system of agricultural products.

- Improvement of packaging and/or containers.

To retain the freshness of agricultural product and to prolong its lifetime,

improvement of packaging and/or containers of cooperatives need to be

concerned by using new technology. If it is possible to make a sample

packaging and containers in a certain amount before promoting cooperative

to follow this suggestion, it will be more benefit than give only suggestion

and design.



Criteria to select model cooperative under this project-type cooperation
1. Successful cooperative that should be promoted to be model cooperative. (for

example: Bann lard agricultural cooperative) or

2. Cooperétive which is running as wholesale market (central market) in district

level. or
3. Cooperative which get support from ASPL. Or

4. Cooperative which has distinguish product from cooperative women and

youth group.



Action Plan of Cooperative Promotion Department

By using Thai Government Budget

Unit: Million Baht

Strategy

No

Project

Budget in fiscal year

2000

2001

2002

1. Supply side Development
Support the cooperatives with
sufficient facilities tofunction

as the one-stop service center

Product quality development

and quality control provision

Revolving fund Support

Central Market Establishment
for Agriculral Product
Effectiveness Improvement in
Market of Agricultural Product
Agricultural Product Quality

Improvement and Management

1* activity

Improvement on Effectiveness
and Quality of Agriculiural
Product

Improvement on Jasmine Rice
Production and Export
Distribution of Cassava
Varieties

Provision of Fertilizer for
Farmers through Farmer
Organizations

Credit Linkage for Rice
Production and Marketing
Service of Cooperatives
Agricultural Product Quality
Improvemnet and Management

3" activity

42.73

435.6

1,697.5

215.99

3.79

1,000

1,500

202.16

300

278.39

57.8024

1,000

1,500

105.06

55

1,500

690




Unit; Million Baht

Strategy

No

Project

Budget in fiscal year

2000

2001

2002

2. Demand Side Development

Marketing Development

3. Institutional Arragement

Human resource development

10

11

12
13

14

.Cooperative and Private

Enterprise Cooperation Project
Cooperative Product for World
Market

Producer meet Consumer

Amway Rice Project

Agricultural Product Quality
Improvement and Management
2™ activity

Market Database on
Agricultural Production and
Marketing

| E-commerce Development

Feasibility study on Central
Market for Agricultural
Product

Development Plan and Design
for Wholesale Market System
of Agricultural Product

0.09

127

76.88

1.0388

33

2.4256

4.1764
0.12 -

200

50




Education Plan on Marketing 2001

by Cooperative Promotion Department

No. Course Title Target group Thai Government
No. of group | No. of person | Duration Budget (Baht)

1 | Workshop on Business 1 40 4 710,400
Administration

2 | Improving Effectiveness 2 357 2 911,200
of Officers in 2000
Effective Representation 1 20 3 146,241

4 | Strategy and Technique on 1 80 2 126,041
Decision Making of
Executive

5 | Action Plan and Project 1 %54 2 136,906
Analysis for Decision
Making

6 | Marketing Administration 1 170 2 283,753
Strategy in next Decade

7 Strategic Management 2 80 5 1,250,900

8 | Study Tour for 1 41 4 542,246
Cooperative Extension '
Workers

9 | Computer for Operator 4 109 3 267,846

10 | Seminar of Rubber 4 109 2 267,846
Replanting Aid Fund
Cooperative and the
Federation

11 | Agricultural Cooperative 1 40 3 144,000
Manager |

12 | Agricultural Coopeative 1 40 3 144,000
Accountant

13 | Agricultural Cooperative 1 40 3 144,000
Credit Staff




Course Title

Target group

Thai Government

No. No. of group | No. of person | Duration Budget (Baht)

14 | Agricultural Cooperative 1 40 3 144,000
Marketing Staff

15 | Workshop on Business 5 200 2 461,700
Operation

16 | Study Tour on Network 1 5500 1 169,785
for Cooperative Women
and Youth Education

17 | Executive Attitude in 1 52 1 72,800
Retail Business

18 | New Retail Consumer 1 80 1 88,000
Shop
Administration

19 | Management 7 556 2 228.490
Administration in
Cooperative Credit Union

20 | New Generation 38 2,754 2 1,677,643
Cooperative Project

21 | Active Cooperative Public 1 100 2 100,000
Relation System

22 | Small Scale Cooperative 12 625 2 464,048
Promotion Project

Total 88 11,127 8,481,844
8
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