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14-C.
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14-C-2
484.
15 6
30
25 85
485. DL+2.50
4386. 50,000 DWT
200 250
487.
-5m m
250 500kg
14-C-2
(Offshore Side) (Harbor Side)
14.0 14.4 6.5 8.7 14.0
2.5 3.2 0
2.001.2
Concrete Block “
3-ton Type +2.2 +2.5 Armor |Stone
MHWS +0.91 —HS /WW
DL| £0.00 BY:
AL
erubble Stone Armor Stone
100-300kg 250-500kg
Assumed Seabed -5.0
e T o e e o L s L

Armor_Stone
7., 250-500kg a2
&4 \
Upper Lgyer of Clay Sand Replacement
-12.0
29.6
57.6
Lower Layer of Clay
-20.0
Sand Layer
$=1:250
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14-C-3
488. 1,200 m
0.5
14-C-1
D: -14m, W: 300 m, L =2.7 km 2,430,000 m°
D: -14m, W:300m, L =2.1km 3,875,000 m*
D: -14 m, Circle Dia= 560 m 1,950,000 m°
D: -10 m, Circle Dia= 400 m 503,000 m°
= 1,750,000 m? 8,758,000 m®
D:-14m, W: 300 m, L: 940 m 300,000 m°
D :-7.5~10m 2,970,000 m°®
12,028,000 m®
489. 1,200 m¥/ 2
2,000 m®
490. ADPEL Muara
Gembong -7m -10m
14-C-3
491.
2,430,000 m° | 14.9 15

3
3,875,000 m® | 23.8 24
1,950,000 m® | 12.0
2,970,000 m* | 18.3
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14-C-5

> JICT1
>
494, 2002 12
2003 6
USD 8500Rp 120 70.83Rp
495, 14-C-2
14-C-2
million Rp
L ocal Foreign Total Remarks
Total Construction Cost (Direct & Indirect) (TC)
~2008
Breskwater (Dam Tengah) 94,470 103,560 198,029
Breskwater (Dam Barat) 14,310 15,687 29,997
Access Channel (-14 m, 300 m) 9,693 80,762 90,455
North Channel (-14 m, 300 m) 15,457 128,788 144,245
Improvement of Central Basin 7,778 64,809 72,588
Car Terminal 83,599 55,974 139,573
Infrastructure 58,657 46,358 105,015
Superstructure 24,942 9,616 34,558|Terminal Operator (Private)
Improvement of Port Related Road 47,390 33,934 81,324
Gate Improvement 42,746 42,746
Sub Total 315,444 483,514 798,958
~2012
Breakwater (Dam Tengah) 60,860 66,716 127,576
Improvement of Central Basin 1,197 9,971 11,167
Ancol Development 1,103,948 533,587 1,637,535
Breakwater for Ancol Devel opment 57,077 62,568 119,645
New Access Channel and Basin for Anc 11,849 98,725 110,574
Multi-purpose Terminal 325,272 128,056 453,327
(Land Development) 131,377 21,105  152,482|Ancol Developer (Private)
(Terminal Construction) 193,895 106,950 300,845
Passenger Terminal 106,091 46,551 152,642
(Land Development) 36,257 4,684 40,941|Ancol Developer (Private)
(Terminal Construction) 69,834 41,867 111,701
Port-related Zone 119,091 59,417  178,508|Ancol Developer (Private)
Ancol Access Road 484,568 138,270  622,838|50% shared by Ancol Developer
Port Re-devel opment 154,287 94,731 249,018
Cargo handling Equipment 4,400 39,600 44,000|Private
Sub Total 1,324,691 744,605 2,069,295
(Access Channel to Nusantara) 51,089 91,889  142,978|(Excluded in FS)
(Total) 1,375,779 836,494 2,212,273
Total (FS Components) 1,640,134 1,228,119 2,868,253
Contingency 164,013 122,812  286,825(10% of TC
Consulting Services 131,013 96,468 227,480
VAT (10%) 193,516 144,740 338,256
Administration Cost 73,683 73,683|1ncluding Compensation
Grand Total 2,202,359 1,592,138 3,794,497
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14-D.

496.
2
2008
497.
*
*
*
498. 30
2008
2012
499, 2012
*
. -14m
*
*
*
*
*
*
500. 5
501. 14-D-1
33 12
2006
2008
4 15
502. 14-D-2
2005
2007
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2011

14-D-1

2008

Description

2003

2004

2005

2006

2007

2008

Financial Arrangement
I I

Procurement of Consultants

Survey / Detail Design (Car Terminal)

Tender Process/ Contractor Selection (Car Terminal)

Survey / Detail Design (Marine/ Road))

Tender Process/ Contractor Selection (Marine/ Road)

Car Carrier Terminal Construction Works

(1) Basin Improvement by Dredging

[Basin (-10 m)

(2) Car Carrier Terminal

Demoalition of Existing Structures

Quay Wall Construction (-10 m)

Reclamation (+2.5 m)

Pavement

Utility Facilities

(3) Access Road

Access Road

Entrance Work

oy

Channel and Basin | mprovement
|

I
Phasel |

(1) Breakwater (Dam Tengah)

New Construction

Demolition Old Dam Tengah

(2) Breakwater (Dam Barat)

New Construction

Demolition Old Dam Barat

(3) Channel Improvement by Dredging

Access Channel (-14 m, 300 m)

North Channel (-14 m, 300 m)
T

Phase2 |

(4) Breakwater (Dam Tengah)

New Construction

Demolition Old Dam Tengah

(5) Improvement of Central Basin

[Basin (-14 m, 560 m)
| I

Port Inner Road | mprovement
I I

(1) Road Widening

(2) Pavement

(3) New Road Construction

(4) Viaduct / Flyover

Substructure

Superstructure

(5) Utility Fecilities
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14-D-2 2012

Description 2006 2007 2008 2009 2010 2011 2012

Construction Works up to 2012

(1) Breakwater (Dam Tengah)

New Construction of Dam Citra

Demolition Old Dam Citra

(2) Improvement of Central Basin

|Basin (-14 m) Dredging

(3) Breakwater for Ancol Development

New Construction (980 /1,370 m)

Demolition Old Dam Barat

(4) New Access Channel by Dredging

Access Channel (-10 m, 120 m)

New Basin (-10 m, 400 m)

New Basin (-7.5 m, 300 m)

(5) Multi-purpose Terminal Development & Expansion

Quay Wall Construction (-10 m)

Revetment for Reclamation

Reclamation (+2.5 m)

Pavement

Utility Facilities

(6) Passenger Terminal

Quay Wall Construction (-7.5 m)

Revetment for Reclamation

Reclamation (+2.5 m)

Pavement

Utility Facilities

(7) Port-related Zone

Revetment for Reclamation

Revetment for Reclamation

Reclamation (+2.5 m)

Surface Pavement

(8) Ancol Access Road

Access Road (Ancol)

Substructure

Superstructure

Access Road (Offshore Island) & extension

Substructure

Superstructure

Access Road (Bridge over sea)

Substructure

Superstructure

Utility Facilities

(9) Port Re-development

Dermaga 101 Utara

Demolition of Existing Structures

Revetment

Surface Pavement

Lapangan Multi Terminal

Demolition of Existing Structures

Quay Wall (-9 m)

Surface Pavement
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14-E.
503.
13-D
504.
ASEAN
14-E-1
505.
Alternative-1 Alternative-2
DKB DKB
DKB
“Terminal Holding Company”
“Terminal Holding Company”
506.
(DGSC)
14-E-1

(DGSC)

(DGSC)

(DGSC)

(DGSC)

(DGSC)
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14-F.

507.

508.

» 2005

509.

510.

1)
2)
3)
4)
5)
6)
7)
8)
9)

511

(2004 )

1) 2 3
4) 5)

512.

EIRR
18.2%
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25.1%

15%
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14-F-1
/
B/C EIRR
5460 Rp 17,221 Rp 3.15 33.0%
14929 Rp 18726 Rp 125 18.2%
2920 Rp 7,165 Rp 245 25.1%
() 15%
14-G.
14-G-1
513.
14-G-1
[ ]
[ ]
[ ]
[
Utility Facilities
[
[
514.
> 13US$
> 20
> 43 Rp 8.6hax 50,000Rp/ m’
> DKB 2022
DKB 43 Rp
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14-G-2
[ ]
[ J
515, I
85% 30%
10 30 10
2.0% 15.0%
15% 30%
1.7% 2.0%x 0.85 105% 15.0%>x 0.70
FIRR
14-G-3 FIRR
16% +10% 20% +0% 10.21% 4.47% 21.40%
-10% 8.50% 3.74% 17.019%
-20% 6.68% 2.70% 12.43%
-30% 4.70% 1.57% 7.41%
15% +10% 20% +0% 9.31% 4.39% 19.22%
-10% 7.64% 3.43% 15.04%
-20% 5.86% 2.40% 10.62%
-30% 3.90% 1.29% 5.65%
14% +10% 20% +0% 8.38% 4.07% 17.01%
-10% 6.76% 3.12% 13.02%
-20% 5.00% 2.10% 8.73%
-30% 3.05% 1.00% 3.73%
13% +10% 20% +0% 7.43% 3.73% 14.75%
-10% 5.83% 2.80% 10.93%
-20% 4.10% 1.80% 6.72%
-30% 2.15% 0.70% 1.55%
12% +10% 20% +0% 6.43% 3.39% 12.43%
-10% 4.83% 2.47% 8.73%
-20% 3.15% 1.48% 4.52%
-30% 1.19% 0.40% .
11% +10% 20% +0% 5.38% 3.04% 10.01%
-10% 3.84% 2.13% 6.37%
-20% 2.12% 1.15% 2.01%
-30% 0.13% 0.08% .
5
516. 10% 10
FIRR 14-G-1
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18%
16% [

14% r

12%

—e— Whole

10%

FIRR

—&—T0

8% >

\. —&—IPC2

6%

" ‘\‘\‘_\‘\A—\‘
2% F
\ \ \ \

0%

16$

15%

14$

13% 12%

Terminal Charge

11$

14-G-1 FIRR
o17. FIRR 2%
9-B-3 ASEAN
US$13
518. US$13 FIRR
14-G-4 FIRR
14-G-4 FIRR 13USss )
Case
(%)
0% 0% 451
0% -10% 354
+10% 0% 3.73
+10% -10% 2.80
519. FIRR 14-G-5 FIRR
14-G-5 FIRR 13US$
Case
(%)
0% 0% 15.95
0% -10% 11.89
+10% 0% 14.75
+10% -10% 10.93
520.
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60,000 450
4.00
50,000
= 3.50
[a
& 40,000 3.00
E 2503 mmc i
O ash Ending
%’30’000 200 & |—*—DSCR
% 20,000 1.50
2
o 1.00
10,000
0.50
0 0.00
2005 2010 2015 2020
Year
14-G-2
521. 2008
190 Rp
70,000 3.00
2 60,000 250
c
S 50,000
% 2.00
= 40,000 150 G | = Cash Ending
& 30,000 7" & |-——DsCR
i 1.00
O 20,000
10,000 0.50
0 0.00
2005 2010 2015 2020
Year
14-G-3
522. 2009
1.0
245 Rp
523. 43 Rp
14-G-4
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524.

14-G-2

525.

526.

Cash Ending (million Rp)

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000

0
2005 2010

Year

2015

2020

—&—|PC2
——T0
—A— DKB

14-G-4

450 Rp
14-G-5

43 Rp)

Cash Ending (million Rp)

120,000

100,000

80,000

60,000

40,000

20,000

-20,000

Year

—&—|PC2
——T0
—&— DKB

14-G-5

14-E

212
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14-G-6
[ J
[ J
[ J
[}
Utility Facilities
[ J
[}
527.
> 13US$
> 25
> 43 Rp 8.6hax 50,000Rp/ m?
> 60 DKB 40
FIRR
528. FIRR 14-G-7 FIRR
14-G-7FIRR (%)
Case
0% 0% 5.54 13.95
0% -10% 450 10.83
+10% 0% 4.69 12.87
+10% -10% 3.70 9.93
529.

14-G-6
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—&— |[PC2 —— Terminal Holding Company —&— Terminal Operating Company —jlii- DKB ‘

100,000

90,000

80,000

70,000

60,000

50,000

40,000

Cash Ending (million Rp)

30,000
20,000

10,000
0

2010

2015

2020

2025

10,000 2005

Year

14-G-6

14-G-3

530.

14-G-8

531

2010

532.
14-G-1

60

JCT

TEU

15
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17

2008
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14
> Koja 52
> 140
> 1
> 40 20
> 20
FIRR
533. FIRR 14-G-9 FIRR
14-G-9FIRR
Case
(%)
0% 0% 10.67
0% -10% 9.03
+10% 0% 9.66
+10% -10% 8.10
534.
O Without Project B Project
2,000,000
1,800,000
1,600,000
o 1,400,000
& 1,200,000
S 1000000
= 800,000
600,000
400,000
200,000
0
O d AN M I W OO0V DHDOANMST LW O~ 0O, O
O OO0 0O OO0 OO0 O wed e oo dd N
O OO0 0000000000000 0O OO oo
AN AN AN AN ANANANNNNNNNNNNNNNNN
14-G-7
500,000
450,000
400,000
350,000 1 O Others
& 300,000 1 B Tax
§ 250,000 | O Dividend Paid
= O Interest on Loans
€ 200,000 r B Repayment of Principal
150,000 H O Investment
100,000 M
50,000 ¥
o Lo \EI\[IT ‘ ﬂl:l‘n‘nu‘nuu‘ﬁlim
OdNMITNON~ODIDOANMTL O~ 0D O
O0O0O0O0O000O0O0Odddd dd dd A+ N
O O0O0OO0O0 0000000000000 O0O0O O
NANNNNNNNNNNNNNNNNNNN N
14-G-8 (Project Itself)
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million Rp

Cash Outflow (With Project)

1,500,000
1,300,000
1,100,000
O Equity
0% 900,000 B Tax
s 700,000 O Dividend Paid
= O Interest on Loans
g 500,000 B Repayment of Principal
O Investment
300,000
100,000
-100,000
4-G-9 (With Project)
@ Without Project O With Project O Project Itself
6,000,000
5,000,000 "
4,000,000 |
3,000,000
2,000,000
1,000,000
0
-1,000,000 -
O «d AN M < IO © I 0 O O 1 N MO < IO © I~ 0 o
O O O O O O O 0O 0o © «d d d A A A A A A
O O O O O O O O O O O O O O O O o O o o
AN AN AN AN AN AN &N &N &N &N N &N &N &N N &N &N N N«
14-G-10
Debt Service Coverage Ratio
—e— Without Project —=— With Project
16.00
P00+ 9+
14.00 /
12.00 //
10.00 //
8.00 ' E/
6.00 /
4.00 /
2.00 ?‘A?#.\‘

0.00 !

2000

2001

2002

2003

2004

=
(0]

2005

2006

B

2007

2008
2009
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535.

1.0
536.
14-G-4
537.
14-G-10
[ ]
[ ]
[
[
[
[
538.
> 500
FIRR
539. FIRR 14-G-11 FIRR
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? ?
14
14-G-11 FIRR
Case
(%)
0% 0% 4.34
0% -10% 2.85
+10% 0% 341
+10% -10% 2.00
540.
Operating Revenue
O without Project M Project
2,000,000 1
1,800,000 IIIIIIIIIII
1,600,000 ——
o 1,400,000 mein'eieinieinin'e e ' einin ns
Dcfl,ZOO,OOO u mein'eieinieinin'e e ' einin ns
S 1,000,000 u mein'eieinieinin'e e ' einin ns
S 800,000 u mein'eieinieinin'e e ' einin ns
600,000 u mein'eieinieinin'e e ' einin ns
400,000 u mein'eieinieinin'e e ' einin ns
200,000 u mein'eieinieinin'e e ' einin ns
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
O d AN M IO OMN~ND0VDHDOANMSTLL O~ 00O, O
O O OO0 OO0 000 o d d oA oA o o o AN
O O O O O O O OO0 00000000 OO O O
N AN AN AN AN AN AN AN NN NN AN NN NN NANNN
14-G-12
Cash Outflow (Project Itself)
550,000 [
500,000 n
450,000 m|
400,000 H
O Others
e 350,000 H B Tax
< 300,000 H O Dividend Paid
= 250,000 M O Interest on Loans
£ 200,000 | B Repayment of Principal
o
150,000 | Investment
100,000 M
50,000 M
o L MLEFEEN HnonooHEd
OdNMNMTLLON~NDNDOANM T O~ 0 O
oNeolololololoNoNoNe R Rababalbabaibabaiba b
[eNeolojoloNolololol=lclohololololojlololoNe)
ANANNANNANNNNNNNNNNNNNNNN
14-G-13 (Project Itself)
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million Rp

Cash Outflow (With Project)

1,500,000
1,300,000
1,100,000
O Equity
= 900,000 B Tax
O Divi )

s 700,000 Dividend Paid
= O Interest on Loans
€ 500,000 B Repayment of Principal

O Investment
300,000
100,000
-100,000 8858830333835 3ER
[e¥eolojloloNeolololololololololoNe)
NANANNNANANANANNNNANNNN
14-G-14 (With Project)
B Without Project O With Project O Project Itself

6,000,000 r

5,000,000 |

4,000,000 |

3,000,000

2,000,000

1,000,000

0
O 4 N M < 1D © - 0 O O 4 N M < 1 © I~ 0 O O
O O O O O oo oo oo o d d A d A d d d d d N
O O O O O O O O O O O O O O o o o o o o o
AN AN AN AN &N &N AN &N &N &N &N &N N N N &N &N &N &N N«
14-G-15

Debt Service Coverage Ratio

—e— Without Project —=— With Project

16.00

14.00 f:;;

12.00 /

10.00 / \_'\F'\-ﬁ\\-\
8.00 ’ { =
6.00 /

4.00 /
200 ﬁA?#‘\d
000 —— v

2000
2001

N O g 1D © I~ 0 O O «+4 N MM T 10 ©O© M~ 0o o O
O O O O ©o O O O o «H «H dA AFA oH oHF dH IS I
O O O O O O O O O O O O O O O o o o o
AN AN NN NN AN NN AN AN NN NN NN NN N NN
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541.

14-H.

14-H-1

542.

14-H-2

10

EIA

vV V V V

2012

> JORR
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1)

2)

14
14-H-1

(1) -C -C -C -C -C
2 -B -C -B -C +C -C
?3) -C -C -C -C -C
(4) -c | B C
(5) c | B i)
(6) -B -C -C -B -C
@ D
(1) -C -C
(2 D
(1) +C -C +C
(2) -C D
?3) +B +B +B +B
(4) -C -C -C +B +B +B
(5) -C -C -C -C
(6) +C | +C

Note:

A:

C:

D: -

545, J.Jampea

546.

547.

548.
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549.

550.

551

552.

553.

554,

555.

556.

557.

111dBA 112m
70dBA 355m 65dBA
2012 1.2 m¥sec
66m°/day
50m*/day
45m°/day
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3)

14

558.

559.

560.

561.

562.

563.

564.

565.

566.

567.

70 80dBA
850m°*/day
PDAM
600m°/day
2,500kg/day
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568.

569.

14-H-3

570.

571.

572.

14-H-2
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15
15-A.
573.
2010
2010 2
2008
574,
Kimpraswil
15-A-1 12-D
2010~ 2010
2011
2008 2008
2008~
575. 15-A-1
15-A-1 2010
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Urgent Development Project J
(for Feasibility Study) \

|:‘ Channel, Basin Dredging
9.346.500
Breakwater
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15-B.
576. 2010 2 600m
(300m x 2 berths) -12m -14m
15-B-1
65 meters | Quay side Gantry Crane Span 30 m and
Back Reach Maneuvering Space 35 m
227 meters | 1 Lane width 25.26 metersfor RTGs
Operation. 25.24m x 9 Lane=227m
58 meters | Including Trailer Waiting Area
100 meters | Office Building, C.F.S, Gate Booth,
Maintenance Shop, and Power
Station etc
450 meters
50 meters
577. 2010 1 220m -10m
578. 2 CT2
1,000m CT2 98.0% -
97.5%
579. 2008
98.2%
CT1 95.5% 97.5%
500m
580.

227
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581.

582.

A A A A A
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15-C.

15-C-1

583.

584.

585.

15-C-2

586.
15

587. DL+2.40

588.
0.5

589.

30

230

600

15-C-1
15-C-2
3.0m 95
15-C-3
97.5 %
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15-C-2

im0

SECTION A-A
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Sea Side Harbor Side
13.9 ) 5.2 13.9
‘ 3.6 ‘
Concrete Block | | 2.4
4-ton Type ' )
HWS +1.03 7
~ DL #0.00
uf XX,
Rubble Stone
5.0 100~300kg 3.0
) -8.0
\:x;“\ Assumed Seabed —10.0~-12.0 &% é \ & T
o Mattress (Scouring Protection)

15-C-3

590.

501

592.

around 45~50m

Quarry Run 30~ 100kg

15-C-3

10

-6m

-10m

$=1:200

-8m -12m

2,904,000 m*
638,000 m®

1,500 m*

233

3,542,000 m®

800 GT 1,600

23m® 38
9m® 85



15

593. 5 km
ADPEL 1997 5 30
594.
2,640,000 x 110% = 2,904,000 m®
2,904,000/ 189,000 =154
595.
580,000 x 110% = 638,000 m®
638,000/ 36,120 = 17.7
596. 36
15-C-4
597.
598.
1 2.2 km? A,
2 1.9 km? A,
3 0.8 km? As
4 3.6 km? Ay
599. 15-C-4

234
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Area4 52 2 Seashore
87
21
Area3 >A
66
32
Area?2 >
34
Areal 3,
e Unit: m*/s
15-C-4
15-C-5
600. 15-C-1
15-C-1
million Rp
L ocal Foreign Total Remarks

Total Construction Cost (Direct & Indirect) (TC)

~2008
Dredging Channel/Basin (up to -10 m)
Multi-purpose Terminal (Infrastructure)
Government Zone
Port-related Zone
Port-related Road
Building Works
Utility Supply
Diversion Canal
Cargo Handling Equipment (Multi Purpose Terminal

15604 119,151 134,754
49,912 28,042 77,954
10,095 6,076 16,171
3,145 37 3,182
15,301 7,280 22,582
6,190 4,127 10,316
2,165 8,200 10,365
5,217 2,247 7,464

1,034 9,306 10,340|Private

Dredging Channel/Basin (-10m  -12 m)
Container Terminal; B1, B2

Sub Total 108,663 184,466 293,129
~2010
Breakwater 85,888 142,603 228,491

19,807 74,245 94,052
262,551 128,348 390,899

Infrastructure 143,607 77,688 221,295
Superstructure 118,944 50,659  169,604|Termina Operator
Port-related Zone 6,155 72 6,227
Utility Supply 8,289 32,696 40,985
Cargo Handling Equipment (Container Terminal) 36,013 324,116  360,128|Terminal Operator
Sub Total 418,702 702,079 1,120,781
Total (FS Components) 527,365 886,545 1,413,910
Contingency 52,737 88,654  141,391|10% of TC
Consulting Services 40,522 55,920 96,442
VAT (10%) 62,062 103,112 165,174
Administration Cost 42,075 42,075|1ncluding Compensation
Grand Total 724,761 1,134,231 1,858,992
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15-D.
601.
2008
*
. -10m
2010
*
. -12m
*
602.
. 3
...6
12
...9
.12
...9
> - 2003
- 2004 2005
- 2006 2007
2008
> - 2004
2004
- 2005 2006
- 2007 24 2009
2010
603. 15-D-1
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15-D-1
Description Unit | Quantity 2003 | 2004 | 2005 | 2006 | 2007 | 2008 @ 2009 | 2010 2011 | 2012
T T
Financial Arrangement, EIA Clearance —
Employment of Consultants by executing agency —
Detail Design and Tender Document Preparation ——
Tender Process and Contractor Selection —
Urgent D‘evclu‘pmcnt Plan (by 2008)
(1) Mobilization and Demobilization Ls. 1 -
(2) Dredging Channel/Basin (up to -10 m) m 2,320,000
(3) Multi-purpose Terminal m 220
(4) Berthing Facility for Service Crafts at the Governn| m 50
(5) On land facility of Port-related Zone m> 80,800
(6) Port-related Road inside port area m> 33,150
(7) Building Works
Transit Shed m? 4,500
IPC2 Office m? 1,500
(8) Utility Supply
Power Supply m? 66,000
Lighting System m? 66,000
Water Supply, Sewarage, Firefighting m’ 66,000
Environmental Treatment Facilities Ls. 1
(9) Diversion Canal m? 93,060
Direct Construction Cost (Urgent by 2008)
Cargo Ha‘andlix‘lg Equipment
(1) Mobile Crane unit 2
(2) Reach Stacker unit 1
(3) Forklift unit 7
Procurement of Equipment Direct Cost
Access Road Construction to Port (National Road) m 12,480
Short—tcr‘m Dc‘vclﬂpmcnt Plan (by 2010)
(1) Mobilization and Demobilization Ls. 1
(2) Breakwater m 1,040
(3) Dredging Channel/Basin (up to -12 m) m? 1,388,000
(4) Ro-Ro Terminal m 230
(5) Container Terminal; B1, B2 m 600
(6) Port-related Zone m> 275,000
(7) Building Works
Terminal Office m? 4,500
Maintenance Shop m? 1,500
Equipment Yards m’ 2,400
Container Freight Station (CFS) m> 2,800
Power Station m? 300
Tuel Station m? 300
Container Washing Station m? 300
Jater Supply Facility m 400
Marine House (Seamens Club) m’ 700
Gate Building with weight bridge lane 10
(8) Utility Supply
Power Supply m’ 270,000
Lighting System m 270,000
Water Supply, Sewarage, Firefighting m? 270,000
[
Total Dir‘ect Construction Cost (DC) of Short Term
Container Handling Equipment
(1) Gantry Cranes unit 5
(2) Transfer Crane unit 18
(3) Prime Mover
Tractors uni 32
Chassis uni 38
(4) Reach Stacker uni 1
(5) Forklift uni 15
I I
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15-E.

604.

605.

606.

607.

608.

238
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6009.

610.

611.

612.

613.

614.

» EDI

EDI

239

JCT

13-D

Koja
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15-F.

615.

616.

1)
2)
3)
4)
5)
6)
7)

617.

1) 2

618.

6109.

15-F-1

(2004 ) 34

EIRR 17.9%
15%

(B/C) (EIRR)

8,622

Rp | 10,743 Rp 125 17.9%

()

15%
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15-G.

15-G-1

620.

621.

622.

15-G-1

Utility and Facilities

60

20

ASEAN

117

40

241

30

TEU

20
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85% 30%
10 30 10
2.0% 15.0%
15% 30%
1.7% 2.0%x 0.85 105% 15.0%x 0.70
623.
FIRR
624, FIRR 15-G-2 FIRR
15-G-2 FIRR
Case
0% 0% 5.99%
0% -10% 5.05%
+10% 0% 5.29%
+10% -10% 4.38%
FIRR
625. FIRR 15-G-3 FIRR
15-G-3FIRR
Case
0% 0% 18.68%
0% -10% 15.12%
+10% 0% 17.22%
+10% -10% 13.91%
626.

242



15
Operating Revenue
O Project

140,000
120,000
100,000

80,000

60,000
40

dy uoliN

,000
000

20

Ge0¢
¥20e
€¢0¢
¢c0e
T¢0¢
0c0c
610¢
8T0¢
L7102
9T0¢
§10¢
¥10¢
€T0¢
¢10¢
T10¢
0T0C
600¢
800¢
L00¢
900¢
§00¢
7002
€00¢
¢00¢
1002
000¢

8 Others

O Dividend Paid

O Interest on Loans

B Repayment of Principal
O Investment

B Tax

B Project Itself

Cash Ending

u‘u‘ﬂ‘ﬂ‘ﬂ‘ﬂlﬁﬂﬂﬂ

nn

Cash Outflow (Project Itself)

15-G-1

|

15-G-2

350,000 r
300,000
100,000
50,000

0
1,000,000
900,000
800,000
700,000

600,000
500,000
400,000
300,000
200,000
100,000

dy uoijiw

0

§¢0¢
2494
€20¢
[44\4
Teoe
0¢0¢
6T0¢
8T0¢
L70¢
970¢
ST0¢
¥10¢
€70¢
¢10¢
170¢
0T0¢
600¢
800¢
L00¢
900¢
§00¢
¥00¢
€00¢
¢00¢
T00¢
000¢

243
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// X

¥202
_— 220z
e 0202
8102
9102
102
102
0102
8002

900¢

15-G-4

10.00 |
8.00

6.00
4.00

2500 r
20.00
15.00
10.00
5.00
0.00
-5.00

1.0

2010

2013

1.0
244

15-G-5
1.0

627.
628.
15-G-2
629.
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15-G-4
[ J
[ J
[ J
[}
[}
[}
[}
[ J
[ J
[ J
FIRR
630. FIRR 15-G-5 FIRR
15-G-5FIRR
Case
Cost Revenue
0% 0% 7.78%
0% -10% 6.79%
+10% 0% 7.04%
+10% -10% 6.08%
FIRR
631. FIRR 15-G-6
FIRR
15-G-6 FIRR
Case
0% 0% 12.63%
0% -10% 9.91%
+10% 0% 11.55%
+10% -10% 8.96%

632.
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15-H.

15-H-1

633. 2010

YV V V V

15-H-2

634.

15-H-1

EIA

(1)

()

(3)

O|o|6

ol6]6

6l6]6

(4)

(5)

(6)

6l6]6

)]

olblel6le) |6

1)

(2)

)

(2)

(3)

+B

+B

(4)

1 e
[@]l:ile}

()

blol6lE|6lb[e|6[elb|6|6(6|6|6

(6)

Note:

1

635.

246
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636.

2)

637.

638.

639.

640.

641.

642.

2010
SOx, CO, NOx
1km
111dBA 112m
70dBA 355m 55dBA
2010 0.6 m*/sec
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646.

647.

649.

3)

650.

651.

652.

653.

66m>/day

50m°/day

45m’/day

270m’/day

70 80dBA

248
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654.

655.

656.

657.

658.

659.

660.

1,500kg/day

249
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15-H-3

661.

15-H-2

250
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16-A.

662.

Terminal
Operator

Tanjung Priok
Branch Office

Other Port
Branch Office

663. 16-A-1
16-A-1
(000,000Rp)
2,000 2,001 2,002
Operation Revenue 763,133 1,027,606 1,090,473
Operation Expenses 527,712 671,309 768,607
Operation Profit 235,421 356,297 321,866
Non-operation Revenue 231,984 296,864 312,457
Non-operation Expenses 358,855 224,442 158,335
Non-operation Profit -126,871 72,422 154,122
Profit before income tax 108,550 428,719 475,988
[Tax 25,476 71,574 91,073
Net Profit 83,074 357,145 384,915
664. 16-A-2

251
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16-A-2

(000,000Rp)
2,000 2,001 2,002
Operation Revenue 301,617 413,756 456,194
Operation Expenses 178,276 196,971 218,201
Operation Profit 123,341 216,785 237,993
Non-Operation Revenue 58,024 77,857 72,771
Non-operation Expenses 5,199 7,314 14,859
Non-operation Profit 52,825 70,543 57,912
Profit before income tax 176,166 287,328 295,905
Tax
Net Profit 176,166 287,328 295,905
665. 16-A-3 16-A-2
2002 43 JCT Koja MTI
36
16-A-3
(000,000Rp)
2,000 2,001 2,002
Vessel Service 289,124 29% 415,184 31% 389,496/ 28%
Piling Facilities 51,499 5% 62,170 5% 58,491 4%
Equipment 0 0% 31,674 2% 30,001 2%
Terminal Service 76,622 8% 66,673 5% 47,702 3%
Container Service 72,055 7% 100,603 8% 117,898 8%
Land building 38,403 4% 40,161 3% 66,675 5%
Specia Berth Port 40,865 4% 38,575 3% 23,353 2%
Other Facilities 57,440 6% 66,556 5% 73,912 5%
Compensation from JICT 37,012 4% 53,113 4% 51,153 4%
Joint Operation(Koja) 141,268 14% 203,636 15% 208,000  15%
MTI 0 0% 0 0% 34,184 2%
Affiliated Company 78,669 8% 89,387 7% 103,465 7%
Revenue Reduction -119,824)  -12% -140,126] -11% -113,857]  -8%
Royalty of JCT 78,750 8% 115,182 9% 110,393 8%
Profit Share from JICT 126,804 13% 175,162 13% 153,458 11%
Others 26,430 3% 6,520 0% 48,606 3%
Total 995,117 100% 1,324,470, 100% 1,402,930, 100%
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16-A-2 2002

36%

2.002

43%

2%
3%

4%

B vessel Service

® piling Facilities

O Equipment

O Terminal Service

B Container Service

B Land building

B Special Berth Port

O Other Facilities

B Others

B Affiliated Companv
OmTI

B compensation from JICT
B Rovalty of JICT

B pofit Share from JICT

Llamlﬂugmlmnf_&m)_‘
666. 16-A-4
JCT Koja MTI 80
16-A-4
2000 2001 2002
? 995,117 1,324,470 1,402,930
[Tanjung Priok Port 784,363 1,072,634 1,136,172
79% 81% 81%
667. 16-A-5 16-A-6
16-A-5
(000,000Rp)
2000 2001 2002
Personnel 97,438 11% 132,918 15% 143,481 15%
A dministration 147,175 17% 188,627 21% 214,281 23%
Maintenance 41,783 5% 71,046 8% 86,172 9%
Depreciation 94,787 11% 96,963 119% 105,602 11%
Insurance & Rental 31,660 4% 33,085 4% 31,437 3%
Joint Operation Cost 46,030 5% 70,192 8% 76,746 8%
Company Child Cost 68,839 8% 78,478 9% 110,888 12%
Bank Interest 241,497 27% 190,403 21% 146,672 16%
Others 117,358 13% 34,039 4% 11,663 1%
Total 886,567 100% 895,751 100% 926,942 100%

253



16
16-A-6 2002
2,002
1%
O Personnel
B Administartion
0O Maintenance
O Depreciation
n B Insurance & Rental
24% O Joint Operation Cost
@ Company Child Cost
0O Bank Interest
B Others
11% 9%
668. 16-A-7
60
16-A-7
2000 2001 2002
886,567 895,751, 926,942
Tanjung Priok 539,842 543,358 567,366
61% 61% 61%
669.
16-A-3
1,600,000
1,400,000
1,200,000
1,000,000 - | - @ IPC2(Revenue)
- B O Tanjung Priok(Revenue)
Billion Rp 800,000 O IPC2(Cost)
600,000 O Tanjung Priok(Cost)
400,000
200,000
0
2,000 2,001 2,002
Year
16-A-3
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670. 16-A-8 3
16-A-9
16-A-8
IMTN Bank Mandiri IBRD
1997 4 15 1996 3 4 1985 1 18
Mandiri
US$ 200 million 356 hillion Rp 114.5 billion Rp
8.06% 19.5% 7%
- Construction of - Construction of Koja | - Construction of Container Yard
Container Yards at Container Yard at Tanjung Priok
Tanjung Priok, - Port Facilities Rehabilitation at
Panjang, Pontianak Tanjung Priok, Teluk Bayur,
and Palembang Panjang, Palembang, and
- Bojonegara Pontianak
2002 123l US$ 113 million 310BRp 28BRp
2002 15 2008 12 31 20056 1 1
16-A-9
2002 2003 2004 2005 2006 2007 2008 Total
IMTN 10M$ 23M$ 16M$ | 20MM$ 54M$ - - 123M$
Bank Mandiri 19BRp | 51BRp| 45BRp | 55BRp | 50BRp | 50BRp 60Brp 329BRp
IBRD 11BRp | 10BRp 9BRp 9BRp - - - 39BRp
IMTN (Indonesia Medium Term Notes)
671. 8.06 1997 2 2002
4 2003 6 113
2006
2006 5,000
Bank Mandiri
672. Mandiri
19 2420 Rp 2008
12 31 870 Rp 2005 12 31
IBRD
673. IBRD
2006 1 1
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16-C.
MOC DGSC
674. 2003 ) 23 %
4670 Rp.
675.
>
>
>
>
676.
16-C-1 2003
Rp.
(DGSC) 2003
A. 176,556 | 25
B. 177,950 | 40
30,318 | 10
C. 29,792 | 17
51,895 | 2¢g
466,511
ODA ODA
677. B
IPC
JBIC
2003
1
678. 16-C-1 C
2003 6 240 Rp.
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679.
16-C-2
10 Rp.
94/95 95/96 96/97 97/98 98/99 | 99/2000 | 2000/01 | 2001/02 | 2002/03
2575 226.8 240.6 160.8 207.1 186.5 97.3 113.6 589.8
133.6 102.0 104.1 105.8 140.9 1511 78.1 ND 380.6
@ 124.0 124.8 136.5 55.0 66.2 354 19.2 ND 209.3
(GDP
) ND ND ND | 13%(97) | 75%(98) | 14%(99) | 11%(00) | 13%(01) ND
( %)
: JICA (94/95 -98/99 ), (99/2000 — 2002/03 ), (GDP )
(@
680. port
dues
681. KANPEL
2002 3460 Rp.
682. 2000
16-C-3 / 2000
;10  Rp.
IPCI IPCII IPC 111 IPCIV
287 969 877 136
162 528 447 79
683.
684. 2000
685. 3 3884 Rp
2000 81.3%
29890 Rp 25.7% Banten
GRDP
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771 Rp
771 Rp. 60% 450 Rp
686. (1999 No. 22 )
No.25 )
16-D.
687.
688.
6809.
2025 78 Rp
1 Rp
Rp
690.
BOT
9,000
8,000 |
7,000 O Bojonagara(Central
Government)
e 6,000 O Tunjung.Priok(Central
c 9000 Government)
% 4,000 B Bojonagara(IPC2)
3,000 _ _
2000 O Tunjung.Priok(IPC2)
1,000 F
0

Project Cost

Cash Ending
(IPC2)

258

8.2

(1999

Rp
7.2
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17

17-A.

691.

17-A-1

® 6 6 6 6 o o o o
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? ?
17
17-B.
773. “ "
13 ” M OC)
MOSOC)
17-B-1
17-B-1
1. o
2. o o
1. S U U SN
| | o |
] o |
2. \ o Jl
1. o o o
2. o o
3. o
4. o
1. o
2. o
3. o
4. o
5. o
1.
2. o
3.CIQ( )
: aj o_
)
774, 17-B-1

>

>

>

>

>
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17-B-1

775.

776.

777.

17-B-2

778.

779.

780.

781.

782.

783.

784.

3,460

(2001 PP No. 69 in 2001)

/10

262

MOSOC

Rp
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785.
17-B-1
786.
787.
788. 17-B-1
2012
(estimated)
O Operating Expens
B Operating Revenue
2001
(actual)
0 500 1000 1500 2000
(Unit: billion Rp.)
2012
estimat . .
(estima O Divident Paid
2001 B Tax
(actual)
0 100 289nit: billion Rp.)
17-B-1
789.
( )
790. 2003 (KM) No.4
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791.

17-B-3

792.

793. 17-B-2

794.

795.
Conventional Termind

796. JCT KojaCT

797.
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s ll

1)
)
3) }J (MOC/DGSC) “
4) |
|
|
|
______________________________________________________ .'___________________________________
| !
|
|
v
1)
) o
b) :
2) TSI N T TTIONIIS
3 cT ¥ ‘!( rat
| n :. ======c=pp, ul
I :1':::::::::!! ( A) ::_ [rpe—— JI: I
1) A N ety
2)
MOC/DGSC
<
A conventional termina *“
17-B-2
798.
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N o o o o e e e e - e — — —

17-B-3

17-B-3

799.

800.

801.

802.
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803.

804.

805.

806.

807. 17-B-4
7 8
808.

809.

810.
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17-B-4

811

812.

200%
180%
160%
140% O Tariff in 1994 or 1995
120% B Tariff in 2002
100%
80%
60% -
g g2 =T Z =@ =z
" v 5 %5 5 5
o 2 - @2 g o
T & 27 2 T ? B2® T
Pl 5 f oz fEsiz 3
= S £ § E § 8gQ¢g g
® ¥ 3 8§ o . 9028 8
5 5 £ 28 #Ed5ges
s ©t 5 § 3 3 TEL3LEE
€ 2 2 2 5 B BgEsoS
' \ ' A o o
® ® & & © v oIcisd
17-B-4 90
2000 17-B-5
40 %
Container Service
(456 billion Rp.)
Sl O Compensation from JICT
(37 B Rp.)
ORoyalty of JICT (79 B Rp.)
ssel Service O Profit Share from JICT
(289 Dilion Rp.) (127 BRp)
B Joint Operation (KOJA)
(141 B Rp.)
O Other Container Services
(72 B Rp.)

approx. 63 %

Revenue from container transportaion activities

including vessdl service charge for conatiner-ship
note) Source; Annua Report by IPC2

Revenue before discount for large customer

17-B-5 2000
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813.

814.

815.

17-C.

1

816.

817.

818.

2000

2000

TEU)

TEU)

2 JCT  KojaCT
3000 Rp
2012
70
ADPEL
...BOR ( )
...SOR ( ) YOR(
TEU
...BOR ( )
...SOR ( ) YOR(
TEU
» 1 1
TGH 1 1
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819.

2)

820.

3)

821.

TGH

SIMOPPEL

>

“Penetapan Rencana Alokasi Tambat Kapal dan Kegiatan Bongkar Muat” ...

@JcT

Koja)

“PPKB

270

PPKB
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» “Kinerja Pelayanan Kapal dan Barang” ...

009
“Kinerja ?
» ‘“Laporan Harian Pemanduan Gerakan Kapal dan Keterlambatan Pelayanan
Pemanduan”...
b)
822. Excel
>
“01/03-11,02"
“167BOX-330-BOX” “755GC”
>
>
>
PPSA
“PPKB ”
“Kinerja ?
17-D.
17-D-1
823.
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824.

EDI

825.

EDI

EDI

10
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17-D-2

826.

827.

828.

Ulir (

Besi Bars(

TV

181

), Besi Beton (
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829.
830. 17-D-1
17-D-1
10 Agricultural and Fishery Products 50 Metal, steel and machinery

11 Rice 51 Steel and steel products
12 Wheat 52 scrap
13 Other grain (beans, maize, corn), and powder 53 Machinery
14 Crude Palm Oil (CPO) 54 Transportation vehicle
15 Cattle feed 55 Car parts
16 Flower, Fruit and Vegetable 56 Aluminum
17 Fish 57 Construction equipment
18 Live Animal 58 Other metal products

19 Other Agri/Fishery products
20 Lumber and wood products

21 Logs

22 Lumber

23 Plywood

24 Pulp

25 Paper and paper products

26 Other wood products
30 Minerals

31 Cement, clinker and gypsum

32 Fertilizer

33 Sodaash, sulfur

34 Cod

35 Sdt

36 Copper, Nickel, Mg, etc

37 Stone, sand and clay

38 Other minerals and goods
40 Crudeail and petroleum

41 Crude oil

42 LPG

43 Gasoline and other fuel

44 Asphalt

45 Chemical products

46 Lubricant

47 Plastic and plastic products

48 Rubber and rubber products

49 Other Petro-chemical products

60 Textile and textile manufactures
61 Textilefiber
62 Garment
63 Other textile goods
70 Food stuffs
71 Sugar
72 Drinks
73 Bottles
74 Edible and cooking Oil
75 Other food stuffs
80 Other manufactured goods
81 Furniture
82 Electronic equipment
83 Electronic parts
84 Ceramics
85 Glass
86 Personal effect
87 Other manufactured goods
90 Other cargo
91 Brick
92 Construction materials
93 Other Cargo
00 Unknown

831 oD

274

oD
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832.

833.

TGH

834.

835.

TGH

" Excel”

836.

837.

17-D-3

838.

839.

17-D-1

17-D-2

275
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DGSC IPC

@ @ ( )
GSC IPC

(© (IPC) ¢

(IPC) -
« (d) IPC

I (to be continued)
3:

DGSC/IPC

()

17-D-1 *
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DGSC

IPC

(f)

(9) IPC

(b)

(r-m) IPC

(@ (

17-D-2*
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841.

842.

17-D-4

1)

846.

847.

278
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2)

848.

849.

850.

851.

b)

852.

853.

3)

854.

b)

JCA

(99.3)

279

( 2003.12)

( 99.3 JCA
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855.

856.

d)

857.

858.

f)

859.

Q)

860.

4)

17-D-5

861.

EDI

280
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862. ¢

863. “

(DGSC, IPC2)

864. 17-D-3
(

865. 1

866.

281
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/EDI

867.

A A A A

868.

869.

870.

oJr

871

oJr

872.

873.

oJr

874.

875.

876.
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877.

(MOC, IPC) /
878.
. /
*
*
*
*
*
*
*
*
879.
880. 5
1% Year 2" Year 39Year 4" Year 5" Year
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