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- MINUTES OF DISCUSSIONS

PREPARATORY STUDY
ON THE RIVER TRAINING PROJECTS IN TERAI
INCLUDING LAKHANDEI AND BABAI
IN THE KINGDOM OF NEPAL

In response to a request from His Méjesty’s Government of Nepal (hereinafter referred to as
"HMG/N"), the Government of Japan decided to conduct a Preparatory Study on the River Training
Projects in Terai including Lakhandei and Babai (hereinafter referred io as "the Project) aﬁd entrusted
the study to the Japan International Cooperation Agency (hereinafier referred to as "JICA™).

JICA sent to HMG/N the Preparatory Study Team (hereinafter referred to as "the Team"),

| which is headed by Junji Yokokura, Senior Assistant to the Managing Director of Grant Aid
Management Department, JICA, and is scheduled to stay in the country from September 17 to October
19,2001. |

The Team held a series of discussions with t’nc_: concerned officials of HMG/N and conducted a
field survey at the study area. '

As aresult of discussions and field survey, both parties confirmed the.main items described on

the attached sheets. The Team will report the result of the study to the Government of Japan.

EAMN (\ AJL'\AMAI\}\A\.(( 1) f ;:’\AMM

Jun 1jY oko‘kura S. P, Shasma
Leader Director General
Preparatory Study Team Department of Irrigation

Japan International Cooperation Agency Ministry of Water Re
inistry of Water Resources

Kathmandu, October 2, 2001



ATTACHMENT

1. Objective of the Project .
The objective of the Project is to reduce the damages due to floods in rainy seasons through river

training works in Terai plain.

2. Responsible and Implementing Agency
The Responsible and Implementing Agency is Department of Irrigation, Ministry of Water

Resources.
The Organization Chart of Department of Irrigation is shown in ANNEX-1.

3. The Course of Discussions
3.1 The team recognized the necessity of G. 1. Wires and Heavy Machines through the discussions

with concerned persons and field survey, although the team will evaluate the past Grant Aid
Cooperation finally after receiving the detailed report by our consultants.

3.2 The Nepalese side requested (1) 5 river training projects, which are Lakhandei, Kankai, Dano-
Tinau, Biring and Narayani, including construction works in the first stage, (2) purchasing of G.
I. Wires and Heavy Machines and (3) other requested river training projects in the succeeding

phases,

3.3 Concerning construction work proposed‘ in the Master Plan drawn by JICA (“The Study on
Flood Mitigation Plan for Selected Rivers in the Terai Plain in the Kingdom of Nepal”, May
1999), the Team explained that the construction work by the Japanese side was very difficuit to

implement under Grant Aid for General Projects, because of the reason as follows:
It isn’t proper‘to construct river training structures that are very difficult to be warranted

under Grant Aid for General Projects.

3.4 The Nepalese side understands the difficulty of the construction work by the Japanese side under
Grant Aid for General Projects and requested only the procurement of the G. 1. Wires and Heavy
Machines for 13 rivers in Terai under Grant Aid including non-project type.

3,5 Concerning the Nepalese side’s request, the Japanese side requested to the Nepalese side as

follows;
- to prepare the prioritized implementation plan, which clarifies the sites where the G. 1. Wires

may be used,
- to provide the Master Plan Study Report prepared by the Nepalese side that were not covered

by JICA Master Plan,
- toreevaluate the quantities of necessary G. I. Wires and Heavy Machines.
The Nepalese side will submit the above documents to the Japanese side.

3.6 The Team will recommend the Nepalese side’s request to the Government of Japan.

p o =
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