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Annual Report 2000, Central Bank, Sri Lanka p1, Table 1-1
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1. Terms of Reference

APPLICATION FORIM FORJAPAN’S DEVELOPMENT STUDIES

Date of entry: 27th October, 2000
Applicant: Government of the Democratic Socialist Republic of Sri Lanka -
L Project Digest

09) Project Title: Development of a Master Plan Study on Health Sector

(2) Location: The study will cover the entire country of Sri Lanka with the exception
of the unclear areas in the conflict affected districts

(3) Implementing Agency:

Name of the Agency: Management Development and Planning Unit,-Department of
Health Services, Ministry of Health

Number of Staff of the Agency: 75

Budget allocated to the Agency: Rs. 10,140,328/-
(@) Justification of the Project:

- present conditions of the sector

In Sri Lanka, health care is provided by both public and private sectors. The public
sector covers almost 60 percent of the population, providing promotive, preventive,
curative and rehabilitative services. While the private sector plays a significant role in
the health sector, its services tend to be mainly curative in nature and are mostly
concentrated in the urban and sub-urban areas. About 50 percent of the outpatient care is
provided by the private sector. However, in inpatient care, 90% of the services are
provided by the public sector. In the public sector, both western and ayurvedic systems
of medicine are practiced, while in the private sector, all types of medicine are practiced.

The Government provides free health services to its citizens through a very elaborate
health service delivery system health covering primary, secondary and tertiary levels.
Various activities for disease preventjon and health promotion are carried out under the
programme of Community Health Setvices. The Family Health Programme provides
antenatal,’postnatal, infant and child care.

Summary of the current health situation:

The population growth rate continues to decline due to increasing contraceptive practices.
The maternal, infant and neo-natal mortality rates which are already low: 0.4, 18 and 13
per 1000 live births respectively, are on the decline owing to on-going interventions. The
life expectancy-at birth is estimated around 73 years. Females (74.2 years) have higher
life expectancy than males (69.5 years).



The immunization coverage of children under 5 against the six vaccine-preventable
diseases has consistently been sustained at a very high level, more than 90 percent. The
scourge of poliomyelitis has virtually been eradicated.

The inpatient morbidity statistics from the Government institutions indicate an upward
trend in diseases of the circulatory system, the genito-urinary system and the
musculoskeletal system. All these are diseases of the elder age group, reflecting the
change in the demographic profile.

There is an increasing trend in injuries and poisoning cases due to the increase in
transports and industries, urbanization and the consequent changes taking place in the
traditional way of life. A declining trend is observed in infectious and parasitic diseases.
The incidences of malaria, viral hepatitis and intestinal infections have marginally

declined.

Five leading causes of hospitalization are: traumatic injuries, diseases of the respiratory
system, excluding diseases of the upper respiratory tract, pneurnonia, bronchopneumeonia
and influenza; intestinal infectious diseases, viral diseases and diseases of the gastro-

intestinal tract.

Data regarding out-patient attendance analyzed by diseases are not collected routinely.
Based on survey data analysis, it has been found that there is not much difference in
morbidity pattern between in-patients and out-patients except in regard to:

- patients with complications of childbirth and puerperium are not channeled through

the out-patient department; :
- Diseases of the musculoskeletal system and connective tissue are more common

among out-patients;

- Injury and poisoning are less important as a cause of out-patient morbidity;

- A majority of the consultations was for initial visits than for follow-up visits which
indicates that the demand for care is mainly for acute illnesses; and

- In addition to the acute illnesses, three chronic diseases, asthma, hypertension and
diabetes mellitus were within the top twelve.

The nutritional status of children has not significantly improved over the years. About
one fifth of newborns have low birth weight (below 2.5 kg.). Of the children under S,
15% suffer from acute under nourishment (underweight for height), 23% from stunting
(low height for age) and 37% underweight. A high proportion of pregnant women and
lactating mothers suffer from iron deficiency anaemia. The nutritional situation in estate
sector and some disadvantaged areas may be worse than what is indicated in the overall

national figure.
- sectoral development policy of the national/local government

The broad aim of the National Health Policy on health sector development formulated in
1996 is to:

i) Further increase life expectancy by reducing preventable deaths due to both
communicable and non-communicable diseases,



) Improve the qualify of lifé by reducing preventable discases, health problems and
disability; and also emphasizing the positive aspecis of health through health
promotion.

The Policy has been implemented through the Central and Provincial Health Ministries.
Under the policy, the following disesses/bealih prableins hiave been identified as priority

areas:

Matemnal and Child Pealth problems, adolescent health, malnutrition and nutnitional
deficiencies, problems of the elderly, malaria, oral health, bowel disease, respiratory
disease, mental healt)) problems, physical disabilities, deliberate self-harm/suicide,
accidents, rabies, coronary heart diseases, hypertension, dizbetes, cerebrovascular
disease, renal disease, malignancies, STD/HIV-AIDS, substance abuse and problems

related 1o the family unit.

Measures have been taken to raise the health status of the population in general and
minimize the impact of the above mentioned diseases/health problems in particular by

adopting the following health strategies.

1. Improve the existing preventive health programmes and develop more
comprehensive coordinated and focused programmes that would:
(a) reduce the burden of diseases in the community
(b) enable early detection of preventable diseases/health problems and their

complications,

(c) focus on promoting positive health behaviour.

2. Improve the existing medical facilities and develop additional-services;

1. Make health care more accessible 10 the community on an equitable basis;

4. JIPIOVG LG UL ws sveeee woe vy

5. Respect the dignity of the health seeking individual at all times;

6. Provide basic health care free of cost at the point of delivery in State seclor
institutions;

7. Ensure people’s right to information and access to safe, effective, affordable and

acceptable methods of family planning of their choice;

8. Make health care more efficient and cost effective;
9. Development and implement a2 National Drug Palicy for the rational use and
distribution of drugs; .
10. Promole community involvement in health care;
1] Allocate resources between provinces/districts based on health needs and
- national priorities;

12. The Health Ministry will strengthen integrated approaches with other
Governmenta) and Non-governmental agencies to facilitate greater coordination

for better health care;

13. Facilitate the development of and regulate the private the private health care
sector and promote better coordination within the sector;

14. Encourage health systems research and its application;

15. Support and strengthen human resource development for health;

16. Introduce services and programmes 10 meet the emerging health needs of the

elderly and those affected by physical disabilities, mental health disorders, as

wel) as the health problems of the displaced populations;
17, Encourage the development of indigenous systems of medicine and homeopathy,



18. Allocate additional funds from Governmental sources and throush alternative
mechanisms of funding, towards meeling priority health needs especially in the
areas of health pramotion and prevention

- problems to be solved in the sector

There are a number of challenges/problems facing the health sector, among them,

a) public/private mix, b) the cpidemiological transition, ¢) health human resource
development, d) sector resource managemenl, e) quality assurance and-
responsiveness, ) health financing, and g) equity in health are major issucs that need
to be examined urgently to prevent any erosion of the quality of health services in the

counftry.
- outline of the ’roject

For the purpose of achieving both the shorl and long term objectives of the project, the
study will cover two phases and each phase will consist of the following scope:

Phase I: Benchmark Study

l. Datz Collection and Situation Analysis:
In this first phase, secondary data will be collectled, collaled and reviewed.
Available litcrature on the socio-cconvinic situation of the country and
specifically, on the health systens will be analyzed systemalically according to the

following subject areas:

(1) General political and sociv-cconomic conditions,
(2) Demographic and health trends,
(3) Health policies - goals, objectives and implementation
(4) Current condition of the health sector - public and private
(5) Current status of the health system:
(a) health facilities
(b) health service delivery
(c) human resources for health
(d) health information system
(e} health logistics and production of pharmaceuticals and biologicals
(f) health planning and management

2. Review of sub-national level health systems.

3. Supplementary data collection and surveys for the development of the Master
Plan

4. Assessment! of the current health system and identification of key issues and

problems based on analyses of the disease burden, cost effectivencss of the
interventions, rescurce utilization and programme efficiency, and overall system
performance:

(2) primary health care

(b) secondary health care
(c) tertiary health care



Phase 1I:

d) organization and management
) hezlth p!annmo
f) health institutions
g) medical supplies and logistics system:
h) production of blood products pharmaceuucals biologicals, and other
medical supples
(i) referral system
(j) health information systems
(k) health education
(1) health research
(m) disease prevention and control programmes
(n) nutrition
(o) indigenous medicine
(p) health promotion
(q) social and economic infrastructure
(r) overarching issues — gender, equity, intersectoral collaboration, health
financing, etc.

(
(e
(
(
(

Formulation of health sector Master Plan and development of strategies

Priority setting:

1)
(2)
3)

Approach
Basic strategies and justification
Formulation of the Master Plan by component:

Health planning and management
Organization

Administration

Financing

Legislation

Human resources

Health services including the referral system
Health information

Disease prevention and control

Health promotion

Health and environment

Rehabilitation and occupational health
Health facilities

Systems of medicine

Logistics

Drugs, biologicals and vaccine production and supply

T OO g T FTIIE SR A o

Intersectoral collaboration and other related issues
Implementation of the Master Plan: strategies and time frame
Cost estimation and mechanisms for evaluation of the Master Plan

Evaluation of the priority programmes by sector component
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(6)

(7

purpose (short-term objective) of the Project

The shori-term objective of this Project is to develop a long-term master plan for the
health sector. 1f accepted by the Government, the Master Plan will become an integral
part of the long-term health sector perspective plan for the period 2001-2010. In the
process of conducting the study, it is hoped that the strengths and weaknesses of the
current health care system as well as the information gaps can be identified so that
immediate measures can be taken 1o rectify the situation.

goal (Jong-term objective) of the Project

In the long run, the objective of the Project is to use the health sector master plan as a
guide for the development of the health sector for the next 10 years.

- prospective bepeficiaries

Citizens of the entire country are the potential beneficiaries. Specifically, children,
women, the elderly and the vulnerable are the target groups of this project.

- the Project’s priority in the National Development Plan/Public Investment
Programme
Desirabie or Scheduled time of the commencement of the Project:

Janvary 2001

Expected funding source and/or assistance (including external origin) for the
Project:

Government of Sri Lanka and JICA

QOther relevant Projects, if any.

Nil

Terms of Reference of the proposed Study

(1) Necessity/Justification of the Study

A long term perspective plan for the period 1995-2004 was developed back in 1994.
While the plan is being implemented by the Government, many changes to the sector
have occurred. It is felt that a medium to long term health sector development master

plan is required for the coming decade, taking into consideration the rapid evolution of
the epidemiological and demographic situation of the country.

(2) Necessity/Justification of the Japanese Technical Cooperation

Japan’s health system is ranked as one of the best in the world by WHO. lts expertise in
the field of health planning and management would be of great use to the development of



Sri Lanka's health sector. Although the health situation in Sri Lanka is steadily
improving, it is facing a great challenge of having 1o deal with the double burden of
diseases stemming from the epidemiological and demographic transition. The experience
of dealing with such a challenge is lacking in this couniry. The technica] assistance and
cooperation from Jzpan will greatly facilitate the Government’s ability 10 cope with the
current situation.

(3) Objectives of the Study

The short-term objective of the Study is 10 identify problems and issues in the health
sector that need to be addressed immediately or in the longer run. Through the initial
phase of the Study, the information gaps will be highlighted and remedies will be sought
to ensure that future planning and evaluation can be entirely evidence based.

The long-term objective of the Study is 1o develop a Master Plan for future health sector
development. The Master Plan will be used as an instrument by the Government to
implement the people-oriented Health Policy. The Master Plan will also facilitate
adjustments that need to be made as a result of rapid changes in the health sector.

(4) Area to be covered by the Study

The Study will cover the entire country. However, unclear areas of the districts affected
by the civil conflict will be excluded.

(5) Scope of the Study

The Study will examine all aspects of the health system at national, provincial and district
levels. It includes, but not limited to, the following areas:

Health policies and strategies,

Organization of health services,

Health information systems,

Health planing, programme management, monitoring and evaluation,
Health facilities and logistics, - i
Human resources for health — education, training and deployment
Health legislation,

Health sector reform and decentralization,

Health financing,

Health institutions,

Disease prevention and control programmes,

Health research,

Disease prevention and control programmes,

Disability, rehabilitation and occupational health,

Systems of medicine: Western and traditional

Environmental health including water and sanitation programmes, food and chemical
safety and healthy city programmes,

School health and health promotion,

Substance abuse programmes,

Programmes for the health of the elderly,

Private sector including public/private mix issues,

Intersectoral collaboration including NGO-Go cooperation,



Performance of the health system,

Overarching sector issues including equity, poverty alleviation, gender and resource
zllocation. '
(6) Study Schedule

Please see the anached Annex-1

(7) Expected major outputs of the Study

1. A report on the current situation of the health sector identifying the issues,
problems, risks and opportunities.
2. The Master Plan for the development of the health sector

(8) Possibility to be implemented/Expected funding resources
If the Master Plan is accepted by the Government and adopted as part of the Jong term

health sector plan, it can be implemented accordingly. The funding is expected 1o come
mainly from the Government, however, financial assistance is also expected from various

development partners.
(9) Request of the Study to other donor agencies, if any
It is expected that JICA will be the sole donor agency for this Study
(10) Other relevant information
Nil
3. Facilities and information for the Study
(n Assignment of counterpart personnel of the implementing agency for the Study
The foczl point of this Project will be the Deputy Director General (Planning),
Management Development and Planning Unit. All personnel under the Unit, including

its six directors, will be working closely with the Study Team. The bio-data of the core
members of the Unit are attached as Annex-2,

(2) Available data, information, documents, maps, etc. related to the Study
Please see Annex-3.
3 Information on the security conditions in the Study area

A limited armed civil conflict is going on in the country which has affected some of the:
districts in the northeast area. However, with the exception of the uncleared areas of the
conflict-affected districts, all other places are safe to travel and work. Utmost
cooperation and safety will be ensured by the Government 1o the Study Team during their
stay in Sri Lanka. :



4. GlobalIssues (Environment, Women in Development, Poverty, etc.)
n Environmental components of the project, if any.

Not applicable.

(2) Anticipated environmental impacts (both natural and social) by the Project, if any.
There will be no impact on the natural environment 2s no physical werk will be
undertaken by this project. Socially, when interviews, meetings and other supplemental
surveys are undertaken, awareness of the development status of the health sector will be

heightened which will indirectly benefit the social environment and will in future,
facilitate the development work of the health sector.

3) Wormen as main beneficiaries or not
Yes, women will be the main beneficiaries of this project as the to-be-developed Master
Plan is expected to address the health sector issues from a gender perspective. Moreover,

it is expected that the reproductive health programme will figure prominently in the
Master Plan.

(4 Project components whick require special considerations for women, if any
Not zpplicable.
&) Anticipated impacts on women caused by the Project, if any.

The Master Plan, per se, will not have any impact on women. However, the
implementation of the Master Plan will result in betier hcalth care for the women folks.

(6) Poverty alleviation components ofthe‘Project, if any

Not applicable. However, the under-served including the poor, will be the main -
beneficiaries from the implementation of the Master Flan,

(7N Any constraints against the Jow-income people caused by the Project:

None.

5. Undertakings of the Government of the Democratic Socialist Republic of Sri Lanka

To facilitate smooth conduct of the Study, the Government of the Democratic Socialist
Republic of Sri Lanka shall take necessary measures:

(1) 1o secure the safety of the Japanese Study Team (hereinafter referred to as “the
Team™);



(4

(5)

(6)

(7

(8)

to permit the members of the Team to enter, leave and sojourn in Sri Lanka for
the duration of their assignment therein, and exempt them from foreign
registration requirements and consular fees;

to exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other materials brought into and out of Sri Lanka for
the conduct of the Study;

to exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the Team for their services in connection with the implementation of
the Study; '

to provide necessary facilities 1o the Team for remittance as well as utilization of
funds introduced into Sri Lanka from Japan in connection with the
implementation of the Study;

to obtain permission for entry into private properties or restricted areas for the
implementation of the Study, keeping in consideration the full safety of the
Team;

to secure permission for the Team 1o take al] data and documents (including
maps and photographs) related to the Swudy out of Sri Lanka to Japan, and

to provide medical services as needed, the expenses of which will be chargeable
on members of the Team.

The Government of the Democratic Socialist Republic of Sri Lanka shall bear
claims, if any arises, against the members of the Team resulting from, occurring
in the course of, or otherwise connected with, the discharge of their duties in ihe
implementation of the Study, except when such claims arise from gross
negligence or willful misconduct on the part of the members of the Team.

The Ministry of Health and Indigenous Medicine shall act as a counterpart
agency to the Team and also as a coordinating body in relation with other
govemmental and non-governmental organizations concemed for the smooth and
effective implementation of the Study.

The Ministry of Health and Indigenous Medicine shall, at its own expenses,
provide the Team with the following, in cooperation with other organizations
concerned: ‘

(N available data and information related to the Study;

(2) counterpart personnel;

(3) suitable office space with nece:sary equipment and furniture;
(4) credentials or identification cars, and

(5) appropriate number of vehicles with drivers.

The Government of the Democratic Socialist Republic -.f Sri Lanka assures that the maners
referred to in this form will be ensured for the smooth ¢:nduct of the Development Study by the
Japanese Study Team.
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Annex -1

Tentative Schedule

DEVELOPMIENT OF A MASTER PLANSTUDY ON THE HEALTIH SECTOR

Month
: 2 3 S ¢ 7 8 Y 10 I 12 13 14 15 16 17 18

Desceriplion
Worldin Sri Lanka sy e B R e s m}
Wark in Japan [___]

~ - ¥y H e A P -~
Report Presentalion R PR R R men DER FR

()
Phasc Smonths ———— | «——— 5 months - 3 months »
Phase | Phase 1] Phase 11

Legend

IC/R: Inception report
P/R : Progress report
IT/R ;. Interim report
DF/R : Draft final report
F/R : Final report



Annex-3:  List of Documents, Literature and Maps:

National Health Policy, 1996. Ministry of Health, Highways and Social Services,
Govermnment of Sri Lanka.

Action Plan for Development of the Health Sector, 1997. Ministry of Health, Highways
and Sacial Services, Government of Sri Lanka.

Annual Health Bulletin, 1998, Ministry of Health, Government of Sri Lanka.

The World Health Report, 2000: Health Systems, Improving Performance. Geneva:
World Health Organization. ‘

Management Development and Planning Unit, Performance 1996 and Action Plan 1997,
Ministry of Health, Highways and Social Services, Government of Sri Lanka.

A Survey on Morbidity Patterns and Drug Requirements at Primary Health Care Level,
Sri Lanka. Ministry of Health, Government of Sri Lanka, December 1998.

The Perspective Plan for Health Development in Sri Lanka (1995-2004). Managemem
Development and Planning Unit, Ministry of Health, Highways and Social Services,
1995.

Presidential Task Force on Health Policy Implementation, Committee Proposals, Health
Sector Reforms Implementation Unit, Ministry of Health and Indigenous Medicine, 1999,
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L INTRODUCTION

In response to the request of the Government of the Democratic Socialist Republic of Sri
Lanka (hereinafter referred to as "the Government of Sri Lanka "), the Government of Japan
decided to conduct the Study on the Master Plan for Strengthening Health System in the
Democratic Socialist Republic of Sri Lanka (hereinafter referred to as "the Study") in accordance
with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "JICA"),
the official agency responsible for the implementation of the technical cooperation programs of the
Government of Japan, will undertake the Study in close cooperation with the authorities concerned
of the Government of Sri Lanka.

The present document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1. to formulate a Master Plan on strengthening health system in Sri Lanka for the target year
2010; and

2. to pursue technology transfer to counterpart personnel in the course of the Study.

1. STUDY AREA

Qo +h
The Study shall cover whole Sri Lanka. However, the northeastern area would be excluded for

field survey, as shown in Annex-I.

IV. SCOPE OF THE STUDY

In order lo achieve the objectives mentioned above, the Study will cover the following items:

[Basic Survey]
1. Collection and review of existing data and information on :
(1) National health policy and planning
(2) Health Financing
(3) Health Service delivery systems
(4) Health Facilities
(5) Medical Equipment and Consumables
(6) Pharmaceuticals )
(7) Human Resource Development / Training System ™
(8) Health Information System Q /)
(9) Health Promotion .
(10) Gender
(11) Monitoring/ evaluating system.

2. Field survey and investigation of current health service delivery systems concerning:
(1) Health conditions
(2) Availability of health facilities
(3) Survey concerning knowledge, attitude, and practice towards health services (demand/
supply)
(4) Health Service
(5) Human resource development

1 Tpls



(6) Financial status of rural and urban health facilities and organizations
(7) Discussion and opinion exchange with other donor agencies and NGOs
(8) Formation of a national financial balance sheet of the health sector

(9) Extraction and analysis of current problems and constraints.

[Formulation of M/P]
A Master Plan for strengthening health system concerning:
(1) Approach .
(2) Basic strategies and justification
(3) Formulation of the Master Plan with the components:
a Health planning and management
b Organization
¢ Administration
d Financing
e Legislation
f Human resources
g Health services including the referral system
h Health information
i Disease prevention and occupational control
j Health promotion
k Health and environment
1 Rehabilitation and occupational health
m Health facilities
n Logistics
o Drugs, biologicals and vaccine production and supply
(4) Intersectoral collaboration and other related issues ,
(5) Implementation of the Master Plan: strategies and time frame
(6) Cost estimation and mechanisms for evaluation of the Master Plan
(7) Evaluation of the priority programs by sector component

V. SCHEDULE OF THE STUDY

The Study will be carried out for approximately twelve (12) months, in accordance with the
tentative schedule as attached in the Annex-1II .

VI. REPORTS
JICA shall prepare and submit the following reports in English to the Government of Sni _
Lanka.
1Y
1. Inception Report: ' e

Twenty (20) copies at the commencement of the study

2. Interim Report:
Twenty (20) copies in the middle of the study

3. Draft Final Report:
Twenty (20) copies at the end of the study
The Government of Sri Lanka shall submit comments within one (1) month after JICA's receipt
of the Draft Final Report.

4. Final Report:
Thirty (30) copies within one (1) month after the receipt of the comments on the Draft Final



VIL. UNDERTAKING OF THE GOVERNMENT OF SRI LANKA

1. To facilitate the smooth conduct of the Study, the Government of Sri Lanka will take necessary
measures:

(1) to permit the members of the Team to enter, leave and sojourn in Sri Lanka for the duration

of their assignment therein, to exempt them from foreign registration requirements, and to
exempt / bear the payment of consular fees;

(2) to bear the payment of taxes, duties, and any other charges of the members of the Team on

equipment, machinery and other material brought into Srt Lanka for the implementation of
the Study; :

(3) to bear the payment of income tax and charges of any kind imposed on or in connection

with any emoluments or allowances paid to the members of the Team for their services in
connection with the implementation of the Study; and

(4) to provide necessary facilities to the Team for the remittances as well as the utilization of

the funds introduced into Sri Lanka from Japan in connection with the implementation of
the Study.

2. The Government of Sri Lanka shall bear claims, if any arise, against the members of the Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of their

duties in the implementation of the Study, except when such claims arise from gross negligence
or willful misconduct on the part of the members of the team.

3. The Ministry of Health, Indigenous Medicine and Social Services shall, at its own expense,
provide the Team with the following, in cooperation with other organizations concerned:

(1) Security-related information as well as measures to ensure the safety of the Team;

(2) Information as well as support in obtaining medical service, available data and information
related to the Study;

(3) Counterpart personnel;

(4) Suitable office space with necessary office equipment and fumniture;
(5) Credentials or identification cards; and
(6) Vehicles with drivers.

VII. CONSULTATION

JICA and the Ministry of health and indigenous health shall consult with each other in respect
of any matter that may arise from or in connection with the Study.

/M,\/



Annex1:Target Areal

LEGEND

ADMINISTRATIVE DIVISIONS

Ainl Dove s d o

Provincial Soundar Y

- ==~ District Boundary

.--.... Divisional Secrelary’s Division
" Boundary and Number

WESTERN PROVINCE
A Colombo
B  Gampaha
C Kalutara
CENTRAL PROVINCE

— 83 —

D Kandy

E Matale

F  Nuwara Eliya
SOUTHERN PROVINC

G Galie

H Malara _-

|  Hambantotla
NORTHERN PROVINC

J  Jaflna

K Kilinochchi

L Mannar

M  Vawuniya

N Mullaitivu
EASTERN PROVINCE

O Batlicaloa

P Ampara

Q Trincomalee
NORTH WESTERN
PAOVINCE

R Kurunegata

S Puttalam
NORTH CENTRAL
PROVINCE

T Anuradhapura

U Polonnaruwa
UVAPROVINCE

V  Badulla

W Monaragala
SABARAGAMUWA
PROVINCE
X ARatnapura
Y Kegalle

Scale

1:1,650.000
[
0 10 20 N 40 50km

* The Northern and Eastern provinces were mé
temporarily in 1987
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Annex II: Tentative Schedule of the Study

Months 1 2 7 101 11|12
Study
Reports IC/R IT/R DF/R|F/R

IC/R: Inception Report
IT/R: Interim Report
DF/R: Draft Final Report
F/R: Final Report




3. Minutes of Meetings

MINUTES OF MEETINGS

ON

SCOPE OF WORK

FOR

MASTER PLAN STUDY FOR STRENGTHENING HEALTH SYSTEM
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRILANKA

AGREED UPON BETWEEN

THE MINISTRY OF HEALTH, INDIGENOUS MEDICINE AND
SOCIAL SERVICES

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

_ /
Tl My,

M. [Tilak RANAVIRAJA |~
Secretary

Ministry of Health,

Indigenous Medicine

and Social Services

/‘Q\
y—
Mr. Faiz MOHIDEEN
Deputy Secretary to the Treasury and
Director General
Department of External Resources
Ministry of Finance and Planning

Colombo, November 9, 2001

ﬂ( ‘\’3()”: S

Mr. Senichi KIMURA

Leader

Preparatory Study Team

Japan International Cooperation Agency
(JICA)




The Japan International Cooperation Agency (JICA) dispatched the Preparatory
Study Team to Sri Lanka from October 31 to November 9, 2001 to discuss and agree on
the Scope of Work (S/W) for “The Master Plan Study for Strengthening Health Sy stem in
the Democratic Socialist Republic of Sri Lanka (hereinafter referred to as “the Study.”)”

The Team carried out field surveys and held a series of discussions with the
Ministry of Health, Indigenous Medicine and Social Services (hereinafter referred to as
MOH) and other authorities concerned.

The Minutes of Meetings summarize the result of discussions held between tﬁe
JICA Preparatory Study Team and the concerned agencies of the Government of Sri
Lanka. The list of attendants is attached in the Appendix.

1. Coordination with the World Bank Study

Since it was revealed that the World Bank is in progress to conduct a study in a simular
prospect in year 2002, the Govemnment of Sri Lanka agreed to take responsibility and
measure to coordinate both studies and to clarify the respective scope of work in
consultation with both donors, ie. Japan and the World Bank.

Since the detail TOR of World Bank’s study is not yet finalized, the Government of
Sri Lanka assured that the TOR of the World Bank study will be determined and
arranged afterwards not to duplicate the scope of the Study but to enhance the
collaboration of the two studies.

Further, the Government of Sri Lanka confirmed that the World Bank has agreed on
avoiding the duplication mentioned above.

2. The Study Title
Both sides agreed that the Study title should be “ MASTER PLAN STUDY FOR
STRENGTHENING HEALTH SYSTEM IN THE DEMOCRATIC SOCIALIST
REPUBLIC OF SRI LANKA.”

3. Study Area
Both sides agreed that, since the field survey in the northeast area is excluded, the

existing data and information should be used. The target area of the field survey would
be decided, in details, on the basis of necessity and security.

4. The Counterpart Personnel
Both sides agreed that MOH would organize a counterpart team, in advance, of the

commencement of the Study.
A7
A

Sri Lanka side will set up a Steering Committee for the smooth implementation of th
1

5. The Steering Committee



Study. The members of the Committee would be comprised of representatives of
concerned agencies and should be nominated in advance of the commencement of the
Study. The chairman may invite representatives from other relevant ministries,
departments and agencies, whenever necessary.

6. Seminars/Workshops

Sri Lanka side requested that seminars/workshops should be held for the technology
transfer and public awareness in the course of the Study at least three times at the
beginning, the middle and the end of the Study. The Team recognized the necessi:(y
and promised to convey the request to JICA Headquarters for consideration.

7. Counterpart Training

Sri Lanka side requested to conduct the counterpart training in Japan for a smoother
technology transfer during the Study. The team promised to convey this request to the
JICA Headquarters for consideration.

8. Undertaking of Sri Lanka side

In reference to VI 3 (4) of the Scope of Work, MOH agreed to provide an office with a
suitable space. However, MOH mentioned that it would be difficult to provide
facsimile machine, copy machine, vehicle(s) and computers and requested JICA to

provide these equipment. The Team promised to convey this request to JICA S
Headquarters. )
Sl
—e e
9. Others

(1) Both sides agreed that military hospitals would not be covered in the Study.
(2) Both sides agreed the result of the Study be open to the public, and a website be
prepared to provide information.

\
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APPENDIX

LIST OF ATTENDANTS

(Sri Lanka side)
Ministry of Health, Indigenous Medicine and Social Senvices

Tilak RANAVIRAJA Secretary

A. M. L. BELIGAWATTE Director General of Health Services

K. C.S.DALPATADU Deputy Director General (Planning)

Terrance de SILVA Deputy Director General (Medical Service)

H. M. FERNANDO Deputy Director General (Public Health Service)

I. K. CHANDRASENA Deputy Director General (Finance)

Dula de SILVA Deputy Director General (Public Health Service)

Thushara FERNANDO Director, Planning

Ajith MENDIS Deputy Director General (Laboratory Service)

Stanley de SILLVA Deputy Director General (Education Training and
Research)

J.M. L. K JATILLEKE Deputy Director General (Biomedical Engineering
Services)

H. S. B. TENNEKOME Deputy Director General (Medical Services)

Ministry of Finance and Planning

Faiz MOHIDEEN Deputy Secretary to the Treasury and Director General
/ ERD

B.ABEYGUNAWARDENA  Director, Department of National Planning

Sujatha COORAY Director, Department of External Resources

V. MAHENDRARAJAH Assistant Director, Department of External Resources

M. R. R.ABAYAWICKRAMA Assistant Director, Department of National Planning

(Japanese side)
Preparatory Study Team

Senichi KIMURA - Team Leader
Yujiro HANDA Health Planning
Nobuyuki IZUMIDA Medical Insurance Policy
Miki INAOKA Study Planning
Hiroyuki KIMURA Health Information Service
Kenzo MAKI - Health financing

Embassy of Japan
Noriko ISEKI First Secretary

JICA Sri Lanka Office
Yoshihisa ONOE Assistant Resident Representative
S. A. N. P SERASINGHE Research officer

(The World Bank)
Daya SAMARASINGHE Health Specialist \
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Services
Dr. AM.L Beligaswatte Director General, Health Service
Deputy Director General (Planning),
Dr. K.C.S. Dalpatadu Department of Health
Deputy Director General (Medical Service),
Dr. Terrance de Silva Department of Health
Deputy Director General (??7?)ll, Department
Dr. H.M. Fernando of Health
Deputy Director General (Finance),
Dr. 1.LK. Chandrasena Department of Health
Deputy Director General (Public Health),
Dr. Dula de Solva Depariment of Health
Dr. Thushara Fernando Director, Planning
Deputy Director General (Laboratory Service),
Dr. Ajith Mendis Department of Health
Deputy Director General (Education, Training
Dr. Stanley de Silva & Research), Department of Health
Dr. H.S.B. Tennakoon Deputy Director General (Medical Service) ||
Deputy Director General (BES), Department of
Mr. M. Jayatilaka Health
Ministry of Finance & Planning
Mrs. Sujacha Cooray Director, Department of External Resouces
Director, Human Resource Development
Mr. B. Abeygunawardena Division, Department of National Planning
Assistant Director, Department of National
Mrs. M.R.P. Abayawickrama Planning

SriJayewardenepura General Hospital
Dr. D.l. de Lanerolle Director

Medical Office of Health, Maharagama
Dr. A.S. Kellapatha o Medical Officer of Health, Maharagama

Mr. S.L.Y. Abeysundara Chief Public Health Inspector

Cancer Hospital, Maharagama

Dr. MLALY. Ariyaratne Director

Dr. N. Paranagama Deputy Director

Dr. C.G. Unasekera Dental Surgion, Oval Cancer Prevention
Dr. K. Weevasekua Oncologist '

Base Hospital, Homagama

Dr. Raja Gabadge Director

Dr. K.S. Perera Consultant Surgery
Dr. B. Lawabadusu??? Physician

Dr. B. Guna Medical Officer, OPD
Dr. G. Rmch

Colombo South General Hospital

Dr. W.D. Gunawardena : Director

Dr. N.W. Waduge Deputy Director

Dr. N. Guna Urologist

Dr. N.J. Nonis Consultant Physician
Dr. T.J.R. de Almeida Medical Officer, OPD
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