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MINUTES OF DISCUSSIONS
OF
THE JOINT COORDINATING COMMITTEE
FOR THE FINAL EVALUATION
ON
THE AFTERCARE TECHNICAL COOPERATION FOR
THE RESEARCH PROJECT AT THE FACULTY OF VETERINARY SCIENCE,
THE NATIONAL UNIVERSITY OF LA PLATA
IN
ARGENTINE REPUBLIC

The Japan International Cooperation Agency (hereinafter referred to as “JICA”™),
dispatched the Japanese Evaluation Team (hereinafter referred to as “the Team”) headed by Mr.
Kozo INADA to Argentine Republic from February 16" to 26™, 2003 for the purpose of conducting
the joint final evaluation for The Aftercare Technical Cooperation for The Research Project at the
Faculty of Veterinary Science, the National University of La Plata (hereinafter referred to as “the
Project™). ‘

The Joint Evaluation Committee, which consists of members from JICA and members
from institutions of Argentine Republic, was jointly organized for the purpose of conducting the
final evaluation and preparation of necessary recommendations to the respective governments,

After intensive study and analysis of the activities and achievements of the Project, the
Joint Evaluation Committee prepared the Final Evaluation Report (hereinafter referred to as “the
Report™), which was presented to the Joint Coordinating Committee.

The Joint Coordinating Committee discussed the major issues pointed out in the Report,

and agreed to recommend to the respective Governments the matters attached hereto.

os Aires, February 25, 2003

/A{fw b JCZL 2 -

Mr. Kozo INADA Dr. Alberto DIBBERN
Leader President
Japanese Evaluation Team National University of La Plata

Japan International Cooperation Agency
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ATTACHMENT

1. The Joint Evaluation Committee, which was jointly organized by JICA and the Government of

Argentine, has presented the Report to the Joint Coordinating Committee.

2. The Joint Coordinating Committee has accepted the Report presented by the Joint Evaluation
Comimittee and has assured to take necessary measures to implement its recommendations for

successfully sustaining and extending the achievement of the Project.

3. To sustain and further develop the achievement of the Project, the Argentine side requests the
Japanese side to support the Faculty of Veterinary Science, the National University of La Plata,
such as the implementation of the Regional Project for Prevention of Animal Diseases, with the
assistance of JICA. |

In reply, the Team has agreed to convey this request to the Japanese Government. And the team
recommended the Argentine side to have intensive discussions between concerned authorities.

The Argentine side will make the necessary arrangements in consultation with JICA Argentine

Office.
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4. ERFFMEES I = v YV RUARFMEHRES

MINUTES OF DISCUSSIONS
OF
THE JOINT EVALUATION COMMITTEE
FOR THE FINAL EVALUATION
ON
THE AFTERCARE TECHNICAL COOPERATION FOR
THE RESEARCH PROJECT AT THE FACULTY OF VETERINARY SCIENCE,
THE NATIONAL UNIVERSITY OF LA PLATA
IN
ARGENTINE REPUBLIC

There is about one month left to the end of the cooperation term for The Aftercare
Technical Cooperation for The Research Project at the Faculty of Veterinary Science, the National
University of La Plata (hereinafter referred to as “the Project™), which started on April 1* 2001, as
stated in the Minutes of Discussion (hereinafter referred to as “M/D”). Thus, the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) organized the Japanese Evaluation Team
headed by Mr. Kozo INADA, which visited Argentine Republic from February 16" to 26", 2003.

The Joint Evaluation Committee (hereinafter referred to as “the Committee”) was
organized in order to review the overall performance of the Project and to conduct the final
evaluation of it. The Committee was composed of the aforementioned Japanese Evaluation Team
and the Argentine Evaluation Team headed by Ms. Andrea DE FORNASARI.

The committee had a series of discussions with the relevant authorities of the Government
of Argentine, carried out field surveys and exchanged points of views among themselves about
technical and administrative aspects of the Project.

As a result, the Committee prepared the Joint Evaluation Report, which is attached hereto.

Buenos Aires, February 25, 2003

A@ W }% Z é/éo«,)/

Mr. Kozo INADA Ms. Andrea DE FORNASARI

Leader Leader

Japanese Evaluation Team Argentine Evaluation Team

Japan International Cooperation Agency Ministry of Foreign Affairs, International Trade
and Worship
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Attached Document

JOINT EVALUATION REPORT
ON
THE AFTERCARE TECHNICAL COOPERATION
FOR
THE RESEARCH PROJECT AT THE FACULTY OF VETERINARY
SCIENCE, THE NATIONAL UNIVERSITY OF LA PLATA
IN
ARGENTINE REPUBLIC

Buenos Aires, February 25, 2003

JAPANESE-ARGENTINE
JOINT EVALUATION COMMITTEE

Wl
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1. INTRODUCTION
Since March 1989 to February 1994, “THE RESEARCH PROJECT AT THE

FACULTY OF VETERINARY SCIENCE, THE NATIONAL UNIVERSITY OF LA
PLATA” (hereinafter referred to as “the Original Project”) was implemented to strengthen
the research activities of the Faculty of Veterinary Science, National University of La Plata
(hereinafter referred to as “the UNLP”), in order to contribute to the development of
livestock industry in Argentine Republic. Continually, the follow up technical cooperation
for the Original Project (hereinafter referred to as “the Follow up Project”) was
implemented to complement the Original Project until February 1996. Throughout these
periods, because of the enforcement of basic research activities, such as pathology,
physiology, immunology, morphology and so on, level of the research activity, mainly area
of infectious diseases of livestock, was improved.

Since 1996 to 2000, the UNLP carried out the Third Country Training Course
“Diagnosis and Research for Livestock Disease”. Many researchers participated this
training course from the neighbor country, and they appreciated this program. At this
moment “Diagnosis and Research for Livestock and Disease Phase II” is executing by the
UNLP. In addition to this Program, many researchers of the UNLP have been dispatched to
the Latin American countries.

However, in the Faculty of Veterinary Science of the UNLP, there is not enough
capacity of diagnostic technique to apply for prevention and treatment of animal diseases
and to expand their activity to the Latin American countries.

Under these circumstances, the government of Japan recieved an official request from
the Government of Argentine for aftercare technical cooperation to improve diagnostic
technique for prevention and treatment of animal diseases. JICA dispatched the aftercare
study team to examine the possibility and feasibility of the after care cooperation. And
both sides agreed to launch the Project starting in April, 2001.

At this time, with one month remaining during the cooperation period, the Joint
Evaluation Committee has been formed for the final evaluation for the Project.

The purpose of the Committee is to evaluate the degree of achievement of the Project’s

objectives, to identify remaining problems, and to recommend any necessary maiters to

thier respective governments.

\ A
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2. OUTLINE OF THE PROJECT
The design of the Project is stipulated as follows in the Record of Discussions

(hereinafter referred to as “R/D”) signed on December 15, 1988 and the M/D signed on
November 14, 2000.

2-1 Objectives of the Project

(1) Overall Goal
The Overall Goal of the Project is to contribute to the development of livestock

industry, one of the key industries in Argentine Republic.

(2) Project Purpose
The Project purpose is to strengthen the research activities at the Faculty of

Veterinary Science, the National University of La Plata.

(3) Outputs of the Project
1) Diagnostic technique will be improved.

2) Application of diagnostic technique for prevention and treatment of animal diseases

will be improved.

(4) Activities of the Project

1) Diagnostic Technique
a. Clinicopathological Diagnostics
b. Opthalmological Diagnostics
¢. Image Diagnostics
d. Histopathological Diagnostics

2) Application of diagnostic technique for prevention and treatment of animal diseases
a. Parasitic and Protozoan Diseases
b. Bacterial Diseases

c. Viral Diseases

3. PREPARATION OF PROJECT DESIGN MATRIX FOR EVALUATION
Project Design Matrix for Evaluation (hereinafter referred to as “PDMe™) was prepared

based on the R/D, M/D and Tentative Schedule of Implementation (hereinafter referred to

b 4
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as “TSI”) by the Joint Evaluation Committee. The details of PDMe are shown in ANNEX
1.

4. OBJECTIVES OF THE EVALUATION

Evaluation study was conducted with the purposes of:

(1) Evaluating the overall achievement of the Project based on the R/D, M/D, TSI and
PDMe,

(2) Evaluating the Project in terms of the five criteria that are shown below,

(3) Identifying remaining problems and recommending necessary measures to be taken
after the termination of the Project to the respective governments, and

(4) Considering the lessons drawn from the Project activities in order to reflect them on

future projects in the interest of making them more effective and efficient.

5. METHOD OF EVALUATION
5-1 Ttems of the Evaluation

The Project was evaluated by the Joint Evaluation Committee, which was composed
of the Japanese Evaluation Team and the Argentine Evaluation Team, in accordance with
the R/D, M/D, TSI and the PDMe. These activities include report analysis, field survey

and discussions with concerned persons based on the five evaluation criteria described

below.

(1) Relevance
Relevance refers to the validity of the Project purpose and the overall goal in

comnection with the development policy of the Argentine government as well as the
needs of beneficiaries.

(2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have

been achieved as planned, and examines if the benefit was brought about as a result of
the Project (not of external factors).
(3) Efficiency
Efficiency refers to the productivity of the implementation process, examining if

the input of the Project was efficiently convert into the output.

(4) Impact
ko

|
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Impact refers to direct and indirect, positive and negative impacts caused by

implementing the Project, including the extent to which the overall goal has been

attained.
(5) Sustainability
Sustainability refers to the extent to which the Project can be further developed by
the recipient country, and the benefits generated by the Project can be sustained under

the recipient country’s policies, technology, systems, and financial state.

5-2 Members and Schedule of the Joint Evaluation Committee
5-2-1 Japanese Evaluation Team
(1) Leader (Chairman of Joint Evaluation Committee)
Mr. Kozo INADA
Deputy Managing Director,
Agricultural Development Cooperation Department, JICA
(2) Education for Research
Mr. Shin-ichiro SATO
International Affairs Division, Minister’s Secretariat,
Ministry of Education, Culture, Sports, Science and Technology
(3) Research for Veterinary Science
Dr. Takeshi MIKAMI
Professor, Laboratory of Veterinary Public Health, College of Bioresource
Science, Nihon University
(4) Evaluation of Project Planning
Mr. Hirohito TAKATA
Livestock and Horticulture Division,

Agricultural Development Cooperation Department, JICA

5-2-2 Argentine Evaluation Team
(1) Leader (Co-chairman of Joint Evaluation Committee)
Ms. Andrea DE FORNASARI
Japan Desk, General Direction for International Cooperation

Ministry of Foreign Affairs, International Trade and Worship
(2) Project Evaluation

A
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Dr. Hugo PINOTTI

Technical Secretary

National Institute for Agricultural Research (INTA)
(3) Institutional Relationship

Dr. Jorge RODRIGUEZ TOLEDO

National Agrifood Health and Quality Service (SENASA)
(4) Research for Veterinary Science

Dr. Carlos DIEZ

President

Veterinary Association of the Buenos Aires Province

5-2-3 The Schedule of the Evaluation

Day Date

Courtesy Call to Japanese Embassy

Feb. 17 | Mon | Courtesy Call to Ministry of Education, Min. of Foreign Affairs

1st Joint Evaluation Committee Meeting(Evaluation Method)

Feb. 18 |Tue |MovetoLaPlata
Meeting with Counterpart
(Participate to the International Seminar)

Feb. 19 | Wed | Visit to the Project Site
Discussion with Concerned with the Project

2™ Joint Evaluation Committee Meeting (Evaluation Process)

Feb. 20 | Thu | Visit CEDIVE, farmers and veterinarians

Feb.21 | Fri 3" Joint Evaluation Committee Meeting (Making the Report)
Meeting with Counterpart (Preparation of JCC)

Feb. 22 | Sat Move to Buenos Aires

Feb.23 | Sun

Preparation of the Report

Feb. 24 | Mon | 4" Joint Evaluation Committee Meeting (Finalizing the Report)

Joint Coordinating Committee (JCC)
(Report of Evaluation Result to JCC)
(Signing of M/D of JCC)

Feb. 25 | Tue | Signing of M/D of Joint Evaluation Committee

Courtesy call to Ministry of Education, Min. of Foreign Affairs

Feb.26 Wed | Report to Japanese Embassy

-
™
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6. RESULT OF THE EVALUATION WITH FIVE CRITERIA

Based on the evaluation survey, regarding the achievement of the Project, the Project

was evaluated in terms of the five criteria as follows.

6-1 Relevance
Livestock Industry is one of the key industries in the Argentine Republic. Therefore,

the improvement of preventive measure against infectious diseases of livestock has been
one of the priority issues.

In accordance with above situation, Government of Argentine announced National
Strategic Plan for Production.

Consequently, it can be said that the goal of the Project is highly relevant to the policy

of the Government of Argentine as well as needs of neighbor countries.

6-2 Effectiveness
The Project has developed and distributed useful diagnostic kits that can be operated

easily in the field.
The number of external services and diagnostic requests are increasing, and also the
number of accepted papers appeared on journals of academic world.
Therefore, it is expected that the Project purpose will be achieved as anticipated,
through the achievement of the Project Activities.
6-2-1 Major Achievements of Project Activities
The major achievements of the Project activities are summarized bellow and their
detailed explanations are shown in ANNEX 2.
(1) Diagnostic Technique

a. Clinico-pathological diagnosis
By analysis of data obtained by cell counter and autoanalyzer (for blood chemistries),

diagnosis, treatment and handling of multi-samples at once became easily and
applicable in field for cattle populations.

b. Ophthalmologic diagnosis
By using of provided equipments, it became possible to take basical steps for

ophthalmologic examinations.

c. Image diagnosis
By using of endoscopy, it became possible to examine the inside of stomachs,



intestine and trachea, and to detect diseases inside of body.
Further, by ultra-sound, it became easily to diagnose cardiac diseases.
d. Histopathological diagnosis
By histopathological examination of the biopsied materials, it became possible to

make definite ante mortem diagnosis.

(2) Application of diagnostic technique for prevention and treatment
a. Parasitic and Protozoan Diseases

Establish a rapid method for measuring antibodies for many samples for

Toxoplasmosis.
Establish a diagnostic method for detection of Neospora infection in the field.

b. Bacterial Diseases
Establish a simplified diagnostic method for Brucellosis.

c. Viral Diseases
Establish a diagnostic method for measuring antibodies for many samples for

Aujeszky’s disease.

Achieve an increased detection rate for canine distemper.

6-3 Efficiency
The details of the inputs of the Japanese and Argentine sides are summarized as

follows. Necessary inputs have been made by Japanese and Argentine sides. Most part of
the expected outputs have been achieved with the efforts of experts and counterparts. Thus,
the Project is thought as efficient in the sense that inputs have been fully utilized at their

utmost potentials.

(1) Inputs from Japanese Side
1) Dispatch of Japanese Expert
Two(2) long—term experts of clinical diagnosis and 12 short-term experts have been
assigned to the Project as planned. The details of experts are shown in ANNEX 3.
2) Acceptance of counterpart personnel for training in Japan
A total of 8 counterpart personnel have finished their training in Japan. One more

counterpart personnel will be trained in Japan. The details are shown in ANNEX 4.

3) Provision of Equipment

A
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The equipment provided has been working properly and maintained as required. The
details are shown in ANNEX S5,
(2) Inputs from Argentine Side

1) Assignment of counterpart personnel

During the Project periods, 1 Project Director, 1 Project Manager, 1 Project
Coordinator and 6 head of each area were assigned as counterparts. Moreover, more
than 50 staffs were also assigned as listed in ANNEX 6.
b. Budget allocation for the Project Operation

To execute the Project effectively, Argentine side allocated $816 thousand in 2001
and $987 thousand in 2002 as listed in ANNEX 7. ($=Argentine Peso)

And also Argentine side constructed and repaired some offices for the equipment

and the Project’s activities.

6-4 Impact
The following observations on the Project’s Impact can be recognized through the
evaluation.

6-4-1 Institutional Impact
(1) The management system of medical charts using computer network was established.

(2) The well-functioned collaboration among each area in the clinical field made it
possible to diagnose many animal diseases effectively.

(3) The technologies and knowledge the Faculty of Veterinary Science, the UNLP have
acquired by the Japanese technical cooperation contributed positively to the livestock
farmers’ activities.

(4) The Faculty of Veterinary Science, the UNLP has acquired the techniques and
knowledge enough to hold training courses in order to response other institutions’ request.
For example, it held commissioned staff training courses for SENASA.

(5) The Argentine counterpart personnel trained in Japan have been promoted as a full-
time faculty member in the Faculty of Veterinary Science, the UNLP.

(6) Postgraduate courses in the Faculty of Veterinary Science, the UNLP would be newly

founded.
6-4-2 Technical Impact
(1) Diagnostic manuals are being prepared.

(2) Technical seminars and symptom examination meetings intended for veterinarian are
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regularly held.

(3) Technical seminars intended for livestock farmers are regularly held.

6-4-3 Economic and Financial Impact

(1) The total earnings of livestock farmers have increased due to the decrease of the
disease such as brucellosis and tuberculosis.

6-4-4 Environmental Impact

(1) The circumstances of public health has been improved due to the decrease of
ZOONOSIS.

6-4-5 Socio-cultural Impact

(1) Through the research and diagnostic activities of the Faculty of Veterinary Science,
the UNLP, its effectiveness has been recognized not only by the livestock farmers but also
by the public.

(2) The technical cooperation with Paraguay has started under “the Partnership

Programme between Japan and Argentine Republic”(PPJA).

(3) The number of experts requested from other regional countries has increased.

6-5 Sustainability
The following observations on the Project’s Sustainability can be recognized through

the evaluation.
6-5-1 Institutional Aspects
(1) Postgraduate courses in the Faculty of Veterinary Science, the UNLP would be newly

founded in the clinical areas of the Project.

(2) The hospital management system has been established due to the collaboration with
each area in the clinical field under the Management Board.
6-5-2 Financial Aspects

(1) The income of the Faculty of Veterinary Science, the UNLP will be increasing
gradually owing to the diversity of income resources (clinical income and commissioned
income etc.).

6-5-3 Technical Aspects

(1) The Argentine counterpart personnel trained in Japan continue to be employed as a
full-time faculty member in the Faculty of Veterinary Science, the UNLP.
(2) The techniques and knowledge of faculty member will be improved continuously

through the training seminars expected to be held regularly.

LA
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7. Conclusion
The commitiee has observed that the two-year project is being effectively implemented

and concludes that the project should be terminated as planned in the M/D.

8. Recommendations

(1) A managing system should be established for the proper use and maintenance of
equipments provided by Government of Japan.

(2) Since the Faculty of Veterinary Science, the UNLP is expected to be a center of the
horizontal cooperation and the regional cooperation, it should further improve its scientific
and technical knowledge of veterinary medicine.

(3) The allocation of necessary budget, assignment of personnel and provision of
equipments to strengthen the current activities of counterparts are required to maintain the
overall goal.

(4) The Faculty of Veterinary Science, the UNLP should reinforce its techniques and
knowledge through the joint cooperation with international institutions (FAO etc.),
institutions concerned (SENASA and INTA etc.) and other universities.

(5) The Faculty of Veterinary Science, the UNLP should report and announce its activities
extensively (national and regionally).

(6) The Faculty of Veterinary Science, the UNLP should strengthen research activities to

higher level by self-effort, improving the present level introduced by the Japanese

technical cooperation.

9. Lessons learned from the Project
(1) Designing of the framework
1) It was extremely effective that the framework of the Original Project focused on
the basic fields of veterinary science.
2) The promotion system that makes the argentine counterpart personnel into the full-
time faculty member contributed to succeeding techniques and knowledge.
(2) Supporting System
1) Well-organized counterpart training with postgraduate scholarship program
contributed to achieving the Project purpose.
2) The Japanese supporting committee played key role through its active cooperation

continuously, since the stage of designing of a series of the technical cooperation.

(WZ
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Title: “After care” Technical Cooperation
Area: Argentine

PROYECT DESIGN MATRIX for EVALUATION (PDMe)

Duration: 2 years from April 2001.
Site: Facultad de Cs. Veterinarias UNLP

ANNEX 1

Narrative Summary

Objectively Verifiable indicators

Means of Verification

Important Assumptions

(Overall Goal)

Contribute to the development of fivestock industry in
Argentine

Decrease of animal diseases

Animal Disease Statistics of SENASA

There is no change of budget for
animal disease prevention.

(Project Purpose)

Strengthen the research activities, through the
improvement of the clinical ability, at the Faculty of
Veterinary Sciences, The National University of La Piata

1. Increase of admitted cases

2. Increase of accepted papers

Medical Record of Animal Hospital

Close coordination with SENASA,
INTA and others is maintained.

(Outputs)

1. improvement of Diagnostic Techniques

2. Application of Diagnostic Techniques for Prevention and
Treatment of Animal Diseases

1. Improvement of Diagnostic accuracy

2. Establishment of meeting for veterinarian and farmer

Medical Record of Animal Hospital

Clinical system is maintained.

Prevention and Treatment of Animal Diseases
2.1 Parasitic and Protozoan diseases
2.2 Bacterial diseases
2.3 Viral diseases

3. Training of Argentine counterpart personnel in
Japan
4. Sharing cost for activity

Activities
(Actvites) Inputs Counterpart personnel remains in
1. Improvement of Diagnostic Techniques the Faculty.
1.1 Clinico-pathological Di ti . . -
12 O;)htcalrr?slogiga?llDiagr‘lzgs?iZ: = Japanese side Argentine side Running cost is maintained.
13 Im age Diagnostics 1. Dispatch of Japanese expert 1. Argentine counterpart and administrative personnel
' B p ; ; 1) long-term expert 2. Provision of the facilities
14
% Histopathological Diagnostics 2) short-term experts 3. Supply of necessary materials and services
® 2. Application of Diagnostic Techniques for 2. Provision of Machinery and Equipment 4. Allocation of running expenses

(Preconditions)

There are no protesters against the
Project.
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AFTER CARE DEGREE OF ACHIEVEMENT

gz

clinics, clinical
Lgathology)

- Equipment setup
- Training on equipment use

control

ANNEX2
Activities goal Progress and results Degree of Cause of Future plan
ltems Activity contents achievement delay
Internal 1) Improvement of image diagnostic Improvement of - Equipment setup 4 To complete
medicine (Large techniques diagnostic - Training on equipmentuse | 4 unfinished research
animal clinics, 2) Clinical research related with techniques - Training on diagnostic 3 activities.
radiology and echo graphic diagnostic methods of Hearth To expand research
clinical - Equipment setup diseases plans.
pathology) - Training on equipment use To continue the links
- Training on diagnostic methods with Japanese
of Hearth diseases researchers
To transfer
technology in
Argentina and third
countries
Large animal 1) Improvement of clinical pathology Improvement of - Equipment setup 4 Ditto
clinics diagnostic techniques diagnostic - Training on equipment use | 4
{Radiology, 2) techniques - Diagnostic techniques and | 3
physiology and Diagnosis and treatment of exercise treatment of myopathy
clinical induced respiratory disease and and respiratory diseases in
pathology) myopathy in horses horses
b - Equipment setup
- Training on equipment use
- Techniques of endoscopic
diagnosis
N - Diagnostic technigues and
treatment of myopathy and
respiratory diseases in horses
Small animal 1. Improvement of diagnostic Improvement of - Equipment setup 4 Ditto
clinics (internal techniques and histopathological diagnostic - Training on equipmentuse |3
medicine, clinical | analysis techniques - Histopathological 3
pathology, Histopathological differentiation of Application of differentiation of
pathology and spontaneous tumors in small animals | diagnostic spontaneous tumors in
virology) - Equipment setup techniques to the small animals
- Training on equipment use prevention and - Diagnosis and treatment of |3
2. Application of diagnostic techniques | treatment of animal canine distemper
to the prevention and treatment of diseases
animal diseases
- Diagnosis and treatment of
canine distemper
Animal Improvement of diagnostic techniques | Improvement of - Equipment setup 4 Ditto
reproduction Effects of heath responsibility factors diagnostic - Training on equipment use |4
(Large animal on fertility in cattie techniques - Improvement in semen 4




Clinical 1. Improvement of diagnostic Improvement of - Equipment setup ‘ 4 Ditto
pathology techniques, hematological and diagnostic - Training on equipment use |4
(laboratory biochemical analysis techniques - Improvement of diagnostic |3
animals) techniques
Clinicopathological studies on Application of
hypertension rats diagnostic
- Techniques on animal techniques to the
reproduction prevention and
- Equipment setup treatment of animal
- Training on equipment use diseases
- Improvement of diagnostic
techniques
Surgery (large Improvement of diagnostic techniques | Improvement of - Equipment setup 4 Ditto
and small animal - Ophthalmology diagnostic diagnostic - Training on equipment use {4
clinics) - Methods of ophthalmologic techniques - Improvement of 3
diagnostic in small and large ophthalmologic diagnostic
animals methods
- Equipment setup
- Training on equipment use
Radiology (small | Improvement of diagnostic techniques | Improvement of - Equipment setup 4 Ditto
and large animal | image diagnostic techniques diagnostic - Training on equipmentuse |3
clinics, clinical - X-ray imaging and techniques - Improvement of image 3
pathology) endoscopical diagnostic of diagnostic techniques
respiratory diseases in horses | Application of
and small animals diagnostic
- Equipment setup techniques to the
- Training on equipment use prevention and
treatment of animal
diseases
CEDIVE (Large | Application of diagnostic techniques to | Application of - Neospora detection 4 Ditto
and small animal | the prevention and treatment of animal diagnostic methods
clinics, diseases techniques to the - Diagnostic techniques 4
parasitology, Parasitic and protozoal diseases prevention and training
microbiology, - Research on neospora (bovine |treatment of animal |- Diagnosis of bovine and 4
clinicat and canine) diseases canine brucellosis
pathology, - Diagnostic techniques of - Diagnosis of bovine 4
virology and neospora Bacterial diseases paratuberculosis
internal medicine | Bacterial diseases Parasitic diseases |- Diagnosis of bovine 4

Diagnosis of bovine and
canine brucellosis
Diagnosis of bovine
paratuberculosis
Diagnosis of bovine
Tuberculosis

Protozoal diseases

Tuberculosis
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Dispatch of Japanese Experts

ANNEX 3

LONG TERM EXPERTS
Field Name Institution Period of dispatching Observation
CLINICAL DIAGNOSIS IN VETERINARY SCIENCE  |TAKAHASHI, Eiji None 2001/04/16 — 2002/04/16
2 | CLINICAL DIAGNOSIS TECHNIQUE OHTA, Minoru None. 2002/04/01 — 2003/04/01
SHORT TERM EXPERTS
Field Name Institution Period of dispatching Observation

CLINICAL ANIMAL REPRODUCTION

MIYAZAWA, Kiyoshi

Obihiro University

2001/07/23 — 2001/10/20

CLINICAL PATHOLOGY

ONO, Kenichiro

Tokyo University

2001/04/23 — 2001/06/02

CLINICOPATHOLOGICAL DIAGNOSIS

OHASHI, Fumihiko

Osaka Metropolitan
University

2002/08/19 — 2002/09/15

=
D

IMAGE DIAGNOSIS

OHASHI, Fumihiko

Osaka Metropolitan
University

2001/05/21 — 2001/07/21

IMAGE DIAGNOSIS

OGAWA, Hiroyuki

Tokyo University

200211/18 — 2002/12/12

IMAGE DIAGNOSIS — PULMONARY MEDICINE

MOCHIZUKI, Manabu

Tokyo University

2002/03/18 — 2002/05/17

IMAGE DIAGNOSIS ~ PULMONARY MEDICINE

SHIMADA, Terumasa

Osaka Metropalitan

2002/03/18 - 2002/05/17

University
8 | SMALL ANIMAL INTERNAL MEDICINE ONO, Kenichiro Tokyo University 2002/04/05 — 2002/05/12
9 | PARASITIC AND PROTOZOAN DISEASES HASEGAWA, Takashi | Miyazaki University 2003/01/07 - 2003/02/28
10 | HISTOPATHOLOGICAL DIAGNOSIS TOYA, Yukinobu Tokyo University 2003/01/07 - 2003/02/28
11 | VETERINARY RESEARCH ONO, Kenichiro Tokyo University 2003/02/10 — 2003/02/21
12 | VETERINARY EDUCATION

TAKAHASH], Eiji

Teikyo University

2003/02/10 — 2003/02/21
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TRAINING OF COUNTERPARTS PERSONNEL IN JAPAN

AL 7’ t/\t)/

ANNEX 4

Training Title

Name

Main training institution

Training period

TOMOGRAPHIC IMAGING
MEDICINE

ARIAS, Daniel Hugo

Tokyo University

2001/06/26 — 2001/09/22

CLINICAL PATHOLOGY

PINTOS, Maria Eugenia

Tokyo University

2001/06/26 — 2001/09/22

SMALL ANIMAL CLINICS

BASCHAR, Hugo Alfredo

Tokyo University

2001/09/25 - 2002/03/14

Nl |]wW|N

SMALL ANIMAL CLINICS

GIORDANO, Andrea Lilia

Tokyo University

2001/09/25 — 2002/01/18

SMALL ANIMAL CLINICS

APREA DE LACUNZA, Adriana Noemi

Osaka Prefecture University — Tokyo

2002/09/23 - 2002/12/21

University

6 RADIOLOGY ACOSTA, Walter Gustavo Osaka Prefecture University — Tokyo 2002/09/23 — 2002/12/21
University

7 REPRODUCTIVE MIGLIORISI, Ana Lorena

BIOTECHNOLOGY

Tokyo University ~ Osaka Prefecture
University — Obihiro Livestock University

2002/05/14 — 2002/11/02

LARGE ANIMAL CLINICS

BALSKUS, Gabriela

Tokyo University — Japan Racing
Association — Osaka Prefecture University

2002/05/21 — 2002/11/19

BACTEOLOGICAL AND
PROTOZOAL DIAGNOSIS

FAZZ1O, Luis

Tokyo University

2003/03/04 — 2003/09/02




LIST OF PROVIDED EQUIPMENT

ANNEX 5

No. EQUIPMENT NAME UNIT UNIT TOTAL COMPONY
PRICE PRICE NAME
1 Auto analyzer (Abbott Aeroset) 1 US$242,212 | US$242,212 | ABBOT
LABORATORIES
ARGENTINA
2 Cell counter (Sismex F-820) 1 Us$11,270 US$11,270 | GRIENSU SA
3-1 | Video Endoscope System 1 US$60,000 US$60,000 | ACONCAU SA
(Olympus CLV-U40, CEV-143, ’
OTV-S6C, KV-4, A10-T1, A10-T2,
WM-60, MH-705, OEP, GIF-Q40,
GIF-N30)
3-2 | Endoscope Accessories (GIF-V 1 US$30,360 US$30,360 | ACONCAU SA
Videogastroscope, CV-145
Processor)
4-1 | Diagnostic Ultrasound System 1 US$60,000 US$60,000 | ASINTEC SA
(Toshiba SSA-350A)
4-2 | Ultrasound Accessories (PLF- 1 US$19,028 1US$19,028 | GRIENSU SA
703AT, UIPS-350A, UZRI-340A,
UP-2900MD, SVO-9500MD, VP-
895, UZRI-342A)
5 Hand-Held Fundus Camera 1 US$12,4086 US$12,406 | OPTOMED
(kowa K9L-29J, K9L-BM29, K9L-
FL22J, K9L-HA22J)
6-1 | Portable Slit Lamp (Kowa SI-14, 1 US$5,683 US$5,683 | OPTOMED
ASL-CB14)
6-2 | SlitLamp Accessories 1 US$1,658 US$1,658 | OPTOMED
7 Electro Cardiograph (FK-4010) 1 ¥614,000 ¥614,000 | CASAPI-RO SA
8 Developer (Agfa Curix CP 1000) | 1 US$16,290 US$16,290 | PLACAX
9 X-ray System 1 US$13,454 US$13,454 | GRAN BUENOQOS

AIRES RAYOS X

15
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ALLOCATION of COUNTERPARTS

ANNEX 6

NAME FIELD POSITION

1. Dr. DIBBERN, Alberto Project Director President of the
University of La Plata

2. Dr. PONS, Eduardo Project Manager Dean of faculty of
Veterinary Science

3. Dr. NOSETTO, Edgardo Project Coordinator Vice-dean of Faculty of
Veterinary Science

4. ROMERO, Jorge Roberto Professor full-time Director, CEDIVE

5. TRAVERIA, Gabriel Eduardo | Asst. Professor full-time

8. COSTA, Enrique Felix Asst. Professor full-time

7. SANCHEZ, Ricardo Oscar Assistant full-time

8. MATTIOLI, Guillermo Assistant full-time

9. FAZZIO, Luis Emilio Assistant full-time

. CHIALVA, Mariano

. SILVESTRINI, Maria Pia

. OTERO, Maria Marta

. ALVARADO PINEDO Maria

Fiorella

. LIGUORI Silvia

Assistant full-time
Assistant full-time
Assistant full-time
Assistant full-time

Assistant part-time

15.
16.
17.
18.

Dr. PONS, Eduardo R.
(same as No.2)

Dr. VILLANUEVA Miriam E.
Dr. RODRIGUEZ, Raul

Dr. ACOSTA Walter

Dr. APREA Adriana

Asst. Professor full-time

Assistant full-time

Assistant part-time
Assistant part-time
Assistant part-time

Head of image
Diagnostic Service

19. Dr. KLIMA Liliana Assistant part-time

20. Dr. ZUFRIATEGUI.Letizia Assistant part-time

21. Dr. TRAVERSO, Genoveva Assistant part-time

22. Dr. ARIAS, Daniel Assistant full-time

23. Dr. TORTORA, Mariana Assistant part-time

24. Dr. CRUZ, Augusto Assistant part-time

25. HUZMAN, Mariangeles Student

26. RODRIGUEZ, Carola Student

27. Dr. DURANTE, Eduardo Professor full-time Head of Surgery
Service

28. Dr. ALLENDE, Mirian Asst. Prof. Full-time

29. Dr. BASCHAR, Hugo Asst. Prof. Full-time

30. Dr. DIEZ, Marisa Assistant Full-time

31. Dr. BRUSA, Mario Assistant Part-time

32. Dr. SANCHO, Javier Assistant Part-time

33. Dr. IVE, Pedro Assistant Part-time

34. Dr. VERDE, Claudio Assistant Part-time

35. Dr. LUNA, Maria Assistant Part-time

36. Dr. OLIVIERI, Sylvia Assistant Part-time

4,
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37.

38.

39.
40.

Dr. BOCCIA, Francisco,

Dr. CASTELLANO, Maria
Cecilia

Dr. DEL AMO, Alicia

Dr. GIORDANOQ, Andrea

Professor full-time

Associated professor
full-time

Assistant full-time
Assistant full-time

Head of Small Animal
Clinics

41,
42.

43.

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
50.

DESMARAS, Eduardo
BABUSCI, Maximo

MATTIOLI, Guillermo

BOFFI, Federico Martin
GIULIODORI, Mauricio
TITTARELLI, Claudia
LOPEZ, Edgardo Francisco
MARINQ, Mario
PALACIOS, Alejandro
ZUCOLILLI, Gustavo
ROSA, Diana

CITTAR, Jorge
GAGGIOTTI, Martin
MACION, Patricia
MAKARA, Mariano
MANZUC, Pablo

MUCHA, Carlos

RELLING, Alejandro Enriqu
SCIOSCIA, Analia

Professor full-time
Associated professor
part-time
Associated professor
full-time

Assistant full-time
Assistant full-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Full-time
Assistant Full-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Part-time
Assistant Part-time

Director of Animal
Hospital

60.

61.
62.
63.
64.
65.
66.

ARAUZ Maria Sandra

STORNELLI Maria Alejandra.

SAVIGNONE Cesar A.
STORNELLI Maria Cecilia.
SCODELLARO Carla.
PINTOS Maria Eugenia.
RODRIGUEZ DURAN Maria
Florencia

Asst. Professor full-time

Professor full-time
Assistant full-time
Assistant full-time
Assistant Part-time
Professor full-time
Assistant full-time

Head of Clinical
Pathology Laboratory

N,

s
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ANNEX 7

BUDGET OF FACULTY OF VETERINARY SCIENCES OF LA PLATA

UNIVERSITY

ltems 2001 2002
Running cost $ 386,000 $ 417,000
Income for services $ 430,000 $ 570,000

(Personnel expenses)

($ 3,633,000)

($ 3,336,000)

Rate: 1 U$S = $ 3.40 (December 2002)

LY 4
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Title: "After care” Technical Cooperation
Area: Argentina

7 - 75 ¥ KREBESI AIC DESIGN MATRIX for EVALUATION (PDMe)

Duration: 2 years from April 2001.
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