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MINUTES OF MEETING
BETWEEN THE JAPANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON THE URBAN TRANSPORT HUMAN RESOURCES DEVELOPMENT PROJECT

The Japanese Evaluation Team (heremnafter referred to as “the Team™), organized by the Japan
International Cooperation Agency (heremafter referred to as “JICA”) and headed by Prof. Kazuhiro
Yoshikawa, visited the Federative Republic of Brazil from May 20 to 29, 2002 for the purpose of
evaluating jointly with the Brazilian authorities concemned the achievement of the Japanese Technical
Cooperation Program regarding the Urban Transport Human Resources Development Project (hereinafter
referred to as "the Project") on the basis of Record of Discussions (hereinafter referred to as “R/D™)
signed on March 27, 1998 by the Japanese Implementation Study Team and the Brazilian authorities
concerned. ‘

During its stay mn the Federative Republic of Brazil, the Team exchanged pomts of views and had a
series of discussions about the evaluation of the Project with the Brazilian authorities concemed. As a

result of the discussions, both sides mutually agreed upon the matters referred to in the document attached

hereto.

Brasilia, May 29, 2002

KazuhiroXoshikawa Timothy Martin Mulholland
Team Leader Vice Rector

Japanese Evaluation Team, University of Brasilia
Japan International Cooperation Federative Republic of
Agency -JICA Brazil

Japan

As Witness: ///é/" 7 /{/1/\

Irani Putra defSiqueira
Représentattye
Mipistry of Fransport
Eéderative Republic of
Brazil
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1. INTRODUCTION
1-1 Purpose of Evaluation

The Project started on Auguét 1, 1998 as a Japanese technical cooperation program for the purpose that
“the Centro de Formag&o de Recursos Humanos em Transportes (hereinafter referred to as "CEFTRU") is
well established so that training of personnel engaged m planning, management, operation and education
related to urban transport may be undertaken effectively”.

Two months prior to the Project completion, the Team, which consists of five members, and the
Brazilian authorities concerned have jointly assessed the achievements of the Project plan drawn up in the
R/D and Minutes of Meeting signed on March 27, 1998 between the Japanese Implementation Study
Team and the Brazilian authorities. This work included evaluation of the achievement of Purpose as well
as Relevance, Effectiveness, Efficiency, Impact, and Sustainability of the Project, and preparation of an

evaluation report to the Brazilian and Japanese government authorities concerned.

1-2 List of Personnel Visited by the Team
Refer to ANNEX I.

1-3 Schedule of the Team

Date Schedule
May 20 | Mon. The Team arrive in Brasilia
Visit to JICA Office
21 | Tues. Visit to Japanese Embassy in Brazil
Visit to ABC
Visitto ANTT
Visit to Ministry of Transport
22 | Wed. Jomt Evaluation Committee for discussing evaluation design
23 | Thurs. | Meeting with CEFTRU, UnB for Evaluation
24 | Fri. Visit to DETRAN/DF
Visit to METRO/DF
25 | Sat. Site visit to Goidmia
26 | Sun. Review research results and draft the Minutes
27 | Mon. Joint Evaluation Commuttee for discussing results of evaluation
28 | Tues. Joint Coordinating Committee
29 | Wed. | Signing of the Minutes
Report to JICA Office
Report to Japanese Embassy
Depart Brasilia
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1-4 Evaluators

1-4-1 Japanese Side

(1) Prof. Kazuhiro Yoshikawa
Team Leader

Professor Emeritus
Kyoto University

(2) Mr. Nachiko Hanabusa

Road Designing/Conservation
and Control of Transport related

to Environement

Manager

Tokyo Project Development Department
Corporate Planning Division

Central Japan Railway Company

(3) Mr. Yoshimichi Sakai
Urban Cargo/Planning,
Management and Operation of
Public Transport

Special Assistant to the Director of the Drvision
Administration and Registration Division
Engineering and Safety Department

Road Transport Bureau

Ministry of Land, Infrastructure and Transport

(4) Mr. Satoshi Sekijo
Cooperation Planning

Staff of the Second Technical Cooperation Division Social
Development Cooperation Department
JICA

(5) Ms. Mitsue Mishima
Evaluation Analysis

Manager
Planning Department
Overseas Project Management Consultants, Ltd.

1-4-2 Brazilian Side

(1) Prof. Timothy Martin
Mulholland

Vice Rector,
University of Brasilia

Universitania de

(2) Mr. Edeijava Rodorigues Lira Director-President, Fundac¢fo Brasilia
(FUBRA)

(3) Mr. Irani Dutra de Siqueira Director, Secretaria de Desenvolvimento, Mmistério dos
Transportes

(4) Mr. Noboru Ofugi

Director, Agéncia Nacional de Transportes Terrestres (ANTT)

(5) Mr. Marcelo Vinicius Granja

Chief, Divis@o de Educagdo de Transito, Departamento de
Transito (DETRAN/DF)

(6) Mr. Rui Correia

Advisor, Diretoria Técnica, Companhia do Metropolitano do
Distrito Federal (METRO/DF)

(7) Prof. José Matsuo Shimoishi

Director, CEFTRU




1-5 Methodology of Evaluation
The evaluation was jointly conducted by the Japanese and Brazilian sides m terms of the achievement
of the Project as well as five evaluation criteria that are (1) Relevance, (ii) Effectiveness, (111) Efficiency,
(iv) Impact and (v) Sustainability. The following references were used in order to evaluate the Project:
(1) Record of Discussions (R/D) signed on March 27, 1998 (the details of technical cooperation
program)
(2) The Minutes of Meeting signed on March 27, 1998. (the details of technical cooperation
program)
(3) The Minute of Meeting signed on September 2, 1999.(review the Project for smooth and
successful implementation)
(4) The Minutes of Discussion, signed on November 8, 2000. (the middle term evaluation).
(5) Other documents agreed upon or accepted in the course of the implementation of the Project
(6) The questionnaire applied to the Japanese experts and the Brazilian counterparts and other
organizations concerned. |
(7) The hearing from the Japanese experts and the Brazilian counterparts and other organizations
concerned.

(8) The Project Design Matrix (FDMe) (ANNEX II)

2. BACKGROUND AND SUMMARY OF THE PROJECT
2-1 Background

Multi-year Investment Plan (1996-1999) elaborated by the Brazilian government under the president
Cardoso stated modemization of national transportation system as one of the action plans in transport
sector in the context of industrial modemization. Major cities in Brazil suffered from the deterioration of
traffic congestion and air pollution caused by increase of vehicles and underdeveloped roads; therefore, it
was required to establish efficient urban transportation system by the improvement of public
transportation mstitutions as one of the priorities.

Since the public enterprise “Empresa Brasileira dos .Transportes Urbanos (EBTU)” was abolished in
1990 by decentralization policy, technology development of urban transportation has totally depended on
the work conducted by universities and research institutes. Under this circumstance, the Brazilian
government requested the technical cooperation for the Japanese government on the establishment of
Urban Transportation Human Resources Development Center in University of Brasilia, for the purpose of

nurturing the personnel mainly in the Center-West and North regions.



2-2 Summary of the Project
Based upon the master plan prepared in the R/D signed on March 27, 1998, the following major actions

have been implemented to achieve the purpose.

e  Training programs which suite the demand of planning, management, operation and education in the
field of urban transport are prepared.

e  Capability of mnstruction in the field of urban transport is obtained.

e  Facilities and equipment necessary for training are well prepared.

e CEFTRU is properly managed in terms of organization, personnel and finance.

3. ACHIEVEMENT OF THE PROJECT
3-1 Achievement of Input
Inputs from the Japanese side were: (details are shown in ANNEXIII-1, 3~5)
(1) Long-term experts:
4 experts were dispatched.
{Chief advisor, Coordinator)
(1) Short-term experts.
22 experts were already dispatched by May, 2002
(111) Counterpart training in Japan
12 counterparts were accepted for training in Japan by March 2002.
(1v) Equipment donation
156,241,000 yen (Aug. 1998 ~Mar. 2002)
(Equipment: Work Station, Software, Laboratory equipments for Transport Environment and Traffic

Technology, etc.)

Inputs from the Brazilian side were: (details are shown in ANNEX I1I-2, I11-5)
(i)Counterpart personnel necessary for the Project

14 personnel (As of Mar. 2002)
(11)Necessary budget for the operation of CEFTRU

66,813,000 yen (Aug. 1998~Dec. 2001)

3-2 Achievement of Project Output and Activities
Refer to ANNEX IV.



4. EVALUATION (Refer to ANNEX V)
4-1. Relevance '

The objective of the Project is considered to be relevant to current development policy of Brazil.
Multi-year development plans under the president Fernando Henrique Cardoso (1996-99, 2000-2003) that
emphasized development national transport system as one of the critical policies for industrial

modernization. The Project also generally met the needs of CEFTRU since many of counterparts

answered the content of the Project matched their needs.

4-2. Effectiveness
(1) Achievement of the objective

The objective of Project was generally achieved as a result of the outputs and activities by the Project
and other factors such as the quality of counterpart personnel and other governmental organizations’
supports, although some equipment are not utilized sufficiently at the time of evaluation at completion.
CEFTRU is well established i terms of facilities, mstructors, programs, and organization (refer to
ANNEX VI for current orgamzation) as an important center to nurture the personnel and to conduct

researches in the transport sector in Brazil, and its name is becoming more familiar to personnel engaged

in this sector.

(2) Results of activities

At this moment, total area of the CEFTRU’s building is 1,200m*, where there are 2 class rooms (each
for 40 to 50 people), one auditory, 3 laboratories, 8 rooms for professors or researchers and administration
rooms. CEFTRU has conducted total 23 traming courses (approx. 2,000 participants), 15 seminars &
lectures (approx. 600 participants), 4 research projects since the year 1997 to 2001 (refer to ANNEX VIl
- IX). There are sufficient number of mstructors who specialized in each area for the course.  Syllabus of
course program is prepared based on the research on the needs for training and developed based on the
result of questionnaire to trainees. Programs and teaching materials (refer to ANNEX X) are already
prepared and arranged to conduct the course regularly. In interview or questionnaire to some trainees,
their satisfaction on the courses is relatively high. In interview or questionnaire to counterpart personnel,
although the degree of satisfaction is depending on the individual, they answered that in general they
improved their ability by the Project. The training course at CEFTRU was implemented in the year 2001
supported by JICA, mviting 20 participants in cities i North, Northeast, and Center-West regions. In
addition, “International Symposium on the Development of Transportation Infrastructure and the
Environment (I SITRAMA)” was successfully unplemented by CEFTRU, sponsored by JICA, Brazilian
Institute for the Environment (IBAMA), Docks Authonty of Pard, Mmistry of Transport, and the state

government of Para. These facts prove CEFTRU has enough capacity to conduct their activities.
5 /‘/l/l



(3)Utilization of donated equipment

In terms of facility utilization, due to the delay of construction of the second building of CEFTRU, some
of equipment related to road pavement that are supposed to be installed i this building was not utilized.
Currently, the second building will be completed by the end of year 2002, and CEFTRU has plan of
utilizing the equipment in the area of road pavement. Counterpart personnel in this area have enough
ability to utilize them; therefore, any problem is not seen in the operation of equipment after the
installation. Equipment in envirommental issues related to transportation activities is not fully utilized
effectively because some equipment are not acknowledged by the Brazilian authority “INMETRO”.
However, CEFTRU applied for acknowledgement by “INMETRO” and it is planned that equipment will
be examined during this year. Also, in this area, after mid-term evaluation on the Project, one counterpart
personnel and one assistant were newly assigned and they utilize equipment for the research. Personnel in

charge in this area leamned how to operate the equipment by the Japanese technical assistance.

4-3. Efficiency
{1)Inputs of the Japanese side

As for the Japanese side, the timing, quality, and quantity of mputs were generally adequate. The
Project is relatively small-scale in comparison with average technical cooperation project by JICA. In
this sense, the inputs of equipment and experts kept relatively to a minimum based on the request as
shown in the fact that more short-term experts were dispatched rather than long-term experts according to
the necessity. Technical transfer from Japanese experts is appreciated by counterpart personnel, although
language barrier was pointed out by counterpart personnel i the beginning of technical transfer with
some cases. Volume of inputs differed on each area; however, this 1s considered to be the result of the
demand at the time of request.  As discussed in “effectiveness”, there was a problem of low utilization of
the equipment in road pavement and environmental issues related to transportation activities. However,
these were caused by largely unexpected factors. Given the high quality of human resources in this area,

this problem will be mostly solved by the efforts of the Brazilian side.

(2)Inputs of the Brazilian side

As for the Brazilian side, they made efforts to assign the counterpart personnel and operation cost for the
Project. However, due to the delay of the second building construction, installation of fixed-type
equipment in road pavement was not yet done. This was an obstacle in the progress of activity in road
pavement area while some movable-type equipment for research site have been utilized. Actually, this has
been a problem since mid-term evaluation on the Project. The reason for the delay was changes in the
design of building and lack of resources that had not been anticipated. In this situation, CEFTRU has
made great efforts to request for the University of Brasilia to construct the second building as soon as

possible. As a result, construction of the second building will be completed by the end of this year

although it was delayed further than the plan at the time of mid-term evaluation.

; M
0
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4-4. Impact

Some 1mpacts by the Project are observed steadily. In mterview or questionnaire to some trainees, they
evaluate their ability improved through the course at CEFTRU. Some of them applied their knowledge
learning from the course to their work. Counterpart personnel also admit that trainees’ ability improved
by the training. In the “Especializagfio” courses that conduct 360 hours of classes at minimum and
provide the certification by the University of Brasilia, total approx. 200 trainees completed the training. In
the “Extensfo” courses that are implemented for a shorter training period (less than 360 hours of classes)
than the “Especializacfo” courses, approx. 1,800 tramnees completed (Both figures are until the end of
2001). The “Especializagdo” courses were conducted in 3 cities (Brasilia, Cuiab4, and Goidnia,) in
Center-West region. The coverage of number of total municipals in the region are still low, however,
CEFTRU is currently increasing the number of the cities of origin of trainees in Brazil, by conducting the
training courses on traffic accidents with support by Mmistry of Transport. In interview or questionnaire
to other organizations m the transport sector, they all appreciated the courses and researches done by

CEFTRU. All these evidences unply the impact of the Project has been getting more and more visible.

4-5. Sustamability

(1) Institutional aspect
CEFTRU 1s appropriately organized n terms of its facilities and number of personnel for the present.
Feed back from the result of questionnaire to trainees on the courses shows their efforts to improve the
courses so as to keep the quality. The Project has been conducting public-relation activities such as

home page and video, and this will widen the contact with external organizations.

(2) Financial aspect
CEFTRU has obtained the budget enough for their operation, and there is not critical problem
currently. There are some provisions to make contracts for conducting the training courses supported

by Ministry of Transport. University of Brasilia also supports CEFTRU financially.

(3) Technical aspect
Most of counterpart personnel are doctorate level professors, and some of them have studied abroad.
Therefore, they are highly qualified and have ability to manage the research and training courses
basically. Considering the technology level of counterpart personnel, exchange of more practical
knowledge based on the experience from other countries will strengthen their activities. There are
some areas that might require more assistance from outside relatively than other areas: the
environmental issues related to transportation activities, traffic safety, and infrastructure investment.
In the area of environmental issues related to transportation activities, it is necessary to develop the

skills of overall environmental management, such as survey plannmg and analytical method,

! I /(//
}/
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mitigation of environmental damage, and policy-making. In the area of traffic safety, there 1s more

demand to conduct the courses at present and in near future.

5. CONCLUSION
5-1. Results of Evaluation
In sum, the Project was conducted successfully in general. One of the factors for that was the effort of

both sides of Japanese experts and counterpart personnel to pursue the goals of the Project. Delay in
installation of some equipment due to incompletion of building is seen because of mstitutional reason in

this project; therefore, the Project has made efforts to implement activities smoothly as possible.

5-2. The Brazilian side’s requests to Japan after the end of the Project

There were some requests from the Brazilian side to Japanese authorities concermned in order to sustain

and to improve their activities as in the following:

(1) Implementation of training courses in Brazil
While CEFTRU has become more familiar among the personnel engaged in the transport sector, there
is growing demand for implementation on tramning. Therefore, 1t is necessary to provide technical and

financial assistance in order to enhance the quality of training.

(2) Dispatch of short-term experts
In current situation, demand for experts in traffic safety is increasing in the courses held in CEFTRU

and technical transfer of environmental issues related to transportation was not sufficient to assure the

development of their actrvities.
In the area of the analysis for the relation between road structure and traffic accident, economic

evaluation for fraffic accident, education for traffic safety, and the environmental issues related to
transportation activities, there is necessity to have short-term experts to consohdate the knowledge.
Dispatch of two experts in the field of traffic accident except for education area was already requested
by the government of Brazil dated April 3, 2001, and sent to the government of Japan through the

diplomatic channel.

(3) The third country traming program
CEFTRU is considering plans to conduct the third country training program i near future, after they

conduct certain number of trainings within the country and then CEFTRU has enough budget for its

implementation.

The Team expressed to convey what the Brazilian side requested to the Japanese authorities concerned.

8 | /{/l/‘
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5-3. Recommendations

It 1s important to utilize equipment more especially in road pavement and environment issues related to
transportation activities in order to enhance the level of CEFTRU’s activity. As for the equipment for the
road pavement, it is required to install and operate fixed-type equipment after the completion of second
building of CEFTRU as soon as possible. With respect to some equipment related to environmental
issues with transportation activities, it is necessary to obtain acknowledgement from the Brazilian

authority in order to utilize them effectively.

5-4. Lessons Learned
(1)Project of small-scale mputs
The Project yielded sufficient outputs by relatively small-scale inputs since there were some
preconditions as follows:
1) There was enough support from related Brazilian organizations such as Ministry of Transport for the
Project
11)The counterpart personnel was highly qualified, and they have basic knowledge in each area; therefore,
mputs could be limited to the items necessary for assistance.
tii)Leadership of Japanese chief advisor was well functioned in project implementation.
For smilar type projects in the future, 1t is considered that these premises can lead to the success of

small-scale technical cooperation projects.

(2) Support for short-term experts

Considering the dispatch period of short-term experts, in case that they have not experienced in the
countries other than English-speaking country such as Brazil, it is difficult to carry out technology
transfer under the circumstances of different language. It is desirable to consider necessary assistance for

short-term experts in terms of language or to set up ideal schedule of the period of stay.
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ANNEX |
List of Personnel Visited by the Team

ABC
Mr. Marcos Lins Faustino, Advisor for Technical Cooperation
Ms. Mariana Tavares Rezende, Advisor for Technical Cooperation
ANTT
Mr. Noboru Ofugi, Director
DETRAN/DF

Mr. José Fernandes S. do Nascimento, Chief of Cabinet

Mr. Marcelo Viniciou Granja, Chief of Transit Education

University of Brasilia
Prof. Timothy Martin Mulholland, Vice Rector

Prof. Erico Paulo Siegmar Weidle, Financial and Administrative Director

Goinénia
Ms. Denise Aparecida Ribeiro, Coordinator of Transport Area, Centro Federal de Educag8o Tecnologica

de Goias

Japanese Embassy in Brazil
Mr. Tomohiro Kobayashi, First Secretary
Mr. Hiroyuki Ogawa, Second Secretary

JICA Brazil Office
Mr. Hiroshi Matsutani, Coordinator for Technical Cooperation of Japan
Mr. Takashi Ito, Vice Coordinator for Technical Cooperation of Japan
Mr. Kazuki Otsuka, Assistant Coordinator for Technical Cooperation of Japan

METRO/DF
Mr. Paulo Victor Rada de Rezende, Director-President
Mr. Luiz Gonzaga Rodrigues Lopes, Technical Director

Mr. Rui Correia, Advisor, Diretoria Técnica
Ministry of Transport
Mr. Jodo Henrique de Almeida Sousa, Minister

Mr. Paulo Sergio de Oliveira Passos, Secretary

Mr. Iram Dutra de Siquera, Director [/\
W }/
@ “)—/ ‘/



-y

—_—

Project Title:  Urban Transport Human Resources Development Project
Executing Agency: Centro de Formagio de Recursos Humanos em Transportes, Universidade de Brasilia (CEFTRU)
Implementation Period: August 1, 1998 to July 31,2002

Date of Preparation: May, 2002

Target Group: CEFTRU

PDMe

ANNEX 1l

Planning, management, operation and
education in the field of urban
transport are properly undertaken in
Brazil.

the end of project period), effective
Transport Development Programs / Master
Plan are formulated, transport related
education is undertaken effectively, and
services of certain transport corporations are
improved in a considerable mumber of cities
and states attended by CEFTRU. (More
than 30 middle-scale cities and their states)

sections, transpott related corporations
and driver's license schools

2. Transport Development
/Master Plan

Programs

Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions
Super Goal By the year 2007-2012 (5~10 years after | 1. Interviews toward local cities' transport | 1. There s no significant change about

Governmental policies about the local cities'
transport.

Each city or state's assignment of budget and
personuel to the transport section is maintained.

Overall Goal

Capability of personnel engaged in
planning, management, operation and
education of wban transport is
improved  through the training
provided by CEFTRU.

* By the year 2007 (5 years after the end of
project period), considerable number of
trainees successfully complete training,
(More than 300 trainees per year are
anticipated to conplete all courses including
“Especializagio™*)

* Trainees obtain qualification / record on
achievement of satisfactory level of learning
by mstructors at the time of training
completion.

» Trainees apply knowledge/ skills learned
from the training to their work..

* Record of traming courses (indicating title,
type, period, number of participant, and
place of course)

* Result of test to trainees, evaluation record
by mstructor

*+ Interviews toward tramees concerning
the effect of training

G

Trainees are assigned to suitable sections related
to transport administration or transport business.
More opportunities of training are provided to
transport related corporations.

Minimum level of hardware with which trainees
can practice the acquired skills and knowledge
15 installed in cities and states' transport sections
and in transport related corporations.

The Constitution requires cities to formulate
Master Plans.

Project Purpose
CEFTRU is well established so that

training of personnel engaged in

"1 planning, management, operation and

education related to urban transport
may be undertaken effectively.

e

By the end of the project period (year 2002),
1. Facility, organization, and programs of
training courses are arranged,

2. Training courses for wban transport,
ncluding “Especializagio” and the other
types, are settled to be executed regularly.

3. CEFTU has good reputation as for its
training cowses from trainees who
completed the course (or those who are in
the middle of training).

1. Record of training courses

2. Quartetly report of  activities
(“shihannki-houkoku™) and report of
nput activities

3. Interviews toward trainees conceming
the effect of training

Govemmental agencies, UnB' keep financial
and other support for CEFTRU,
C/Ps remain as instructors in CEFTRU.

e

% *Training course “Especializagio” is defined afterward
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ANNEX I
2/3

1.

Qutput

Traning programs which
sute  the demand of
planning, management,
operation and education in
the field of urban transport
are prepared.

Capability of mstruction in
the field of urban transport
1s obtained.

Facihties and equipment
necessary for training are
well prepared.

CEFTRU 15 properly
managed m terms of
organization, personnel and
finance,

1-1. The demand for training is grasped through investigation and
public relations.

1-2. Traming program for planning, management, operation and
education in the field of urban transport is completed.

1-3. Printed materials for training are prepared according to the
plan.

2-1. Number of qualified instructors is enough.

2-2. Knowledge on business and current technology related to
transport are always investigated,

3. Needed facilities and equipment** are installed, fully utilized,
and also well maintained.

4-1. Enough number of personnel is assigned and is operative and
sound financial management is undertaken in the limit of
onginally made budget plan.

4-2. Proper monitoring is undertaken based on this PDM and
annual Plan of Operations.

1-1. Results of investigation and public
relations  (result of demand analysis,
brochure, homepage, etc. of CEFTRU,
records of symposium, seminar, etc.)

1-2. Training program

1-3. Printed materials and the list of them

2-1. Plan or record of training courses

2-2. Record of Research and Development
activities

3. The list of facilities and equipment, and
document to show the situation of
utilization

4-1. CEFTRU's organization chart, C/P task
assignment chart and quarterly report of
activities (“shihannki-houkoku™), and report
of input activities

4-2. Minutes of the executing committee,
monitoring reports and the background data

#Equipment includes software and technical literature.

=

=
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ANNEX 1
33

Activities: Items taken care of mainly by either Japanese side or Brazilian side are shown with [J Jand [B].

1.1 To collect detailed information on training needs from urban transport related organizations [B]

1.2 To collect information on training needs from cities' transport related sections and private sector [B]

1.3 To notify the activities of CEFTRU and explore the demand, by distributing brochures, publishing the
homepage, holding symposia and seminars at the targeted cities and transport related corporations, etc.

1.4 (According to subject, under the Japanese experts ' advice) to make training programs

1.5 (According to subject, under the Japanese experts ' advice) to make printed materials

1.6 To decide the operation method of training [B]

17 To select trainees [B]

1.8 To undertake training courses at CEFTRU and the targeted cities

1-9. To start training courses with provided equipment at CEFTRU by the end of the project period

2-1. To mvite instructors, if necessary, from outside of CEFTRU [B]
2-2. According to subject, to teach training method, method of equipment operation and maintenance and
trainee evaluation method and to introduce cases in Japan to the Brazilian C/P [J)

2-3. To conduct researches for the development of technology in urban transport planning
2-4. To conduct C/P training in Japan, if appropriate

3-1. To secure needed facilities [B]

3-2. To install needed equiptent

3-3. To maintain facilities and equipment {B]

4-1. To establish organization of project management

4-2. To undertake project management in terms of personnel, general affairs and finance
4-3. To conduct various researches and surveys necessary for monitoring

4-4 To conduct monitoring for project

Input

Japanese side:

1) Dispatch of experts
- Long-term experts: 4
-Short-term experts:22

2) Training of C/P in Japan:
12 personnel

3) Provision of equipment:
154,121 thousand Yen
(Total as of the end of FY 2001)

Brazilian side:
1)Provision of land for CEFTRU
2Provision  of buildings of
CEFTRU: Two Buildings ( one is
under construction as of the end of
FY 2001 )
3)Provision of equipment
4)Assignment of C/P: 14 personnel
5)Assignment of administrative
staff necessary for the project;

7 personnel
6) Running cost necessary for the
project: 66,813thousand Yen (Total
as of the end of Year 2001)

——

Precondition

Equipment used in CEFTRU and
provided from Japan is smoothly
cleared.

Necessary support to CEFTRU 1 terms
of land and budget for the construction
of buildings and operation is provided
from the Brazilian side.

Especializacio

#Workers can apply the courses to be qualified by the nation.

#CEFTRU can provide the course concemed with transportation engineering and planning,
#The certificate is not issued by CEFTRU but by Universidade de Brasilia.

#The program is established with structure and time allocation of modules, the themes, their explanation, mstructors, allocated time of module

#Tables 1 and 2 are an example, and possibly adjusted to the convenience.



LIST OF JAPANESE EXPERTS

LONG-TERM EXPERTS

ANNEX liI-1

As of May 2002

Name -

Field

.:[)urat'i_on—'DivSpvé_tched

Hisashi Matsui

Coordinator

1998.08.01-2000.07.31

Koshi Yamamoto

Chief Advisor, Urban transport planning

1999.03.22-2000.04.22

Eizo Hideshima

Chief Advisor, Urban transport planning

2000.04.01-2001.04.06

Genichiro Ito

Coordinator

2000.07.15-2002.07.31

SHORT-TERM EXPERTS

As of May 2002

Name

.. Field

‘ Du'_r_étion-_Divspatched

Koshi Yamamoto

Urban transport planning

1998.08.01-1998.09.30

Asaichi Miyakawa

Urban transport plarming

1998.08.01-1999.03.31

Ken-ichi Tanaka

Conservation and contro! of environment related to transport

1999.01.15-1999.02.04

Eizo Hideshima

Urban transport planning

1999.07.03-1999.07 31

Kazuhiro Yoshikawa

Urban transport planning

1999.08.13-1999.08.31

Yoshinori Shimada

Planning, management and operation of public transport

1999.10.03-1999.10.31

Masatosh Sugimoto

Planning, management and operation of public transport

1999.10.03-1999.10.31

Akihiko Hattori

Urban transport planning

2000.04.05-2000.04.21

Ryosuke Shibasaki

Urban transport planning

2000.05.20-2000.06.18

Yasunori lida

Urban transport planning

2000.08.21-2000.10.06

Yoji Takahashi

Urban Cargo

2000.09.06-2000.09.29

Koji Kawamura

Urban Cargo

2000.09.06-2000.09-29

Jiro Yamada

Conservation and control of environment related to transport

2000.11.21-2000.12.19

Takayuki Hatano

Conservation and control of environment related to transport

2000.11.21-2000.12.19

Koshi Yamamoto

Urban transport planning

2001.03.15-2001.04.14

Seiichi Kagaya

Chief Advisor, Urban transport planning

2001.04.05-2001.09.05

Yasuo Asakura

Urban transport planning

2001.08.07-2001.09.25

Shigeki Takahashi

Road Pavement

2001.08.16-2001.09.11

Makoto Okumura

Chief Advisor, Urban transport planning

2001.08.25-2002.02.20

Takanori Hayashida

Conservation and control of environment related to transport

2001.11.21-2001.12.19

Akitoshi hio

Conservation and control of environment related to transport

2002.03.18-2002.04.07

Koshi Yamamoto

Chief Advisor, Urban transport planning

2002.02.14-2002.07.31
|




ANNEX lI-2

LIST OF COUNTERPARTS
As of May, 2002
No. | Name Area of Specialization ) Title -
; | Prof. Tosé Matsuo Shimoishi Consejr\fanon and control of cnvxrc'mmem rela_led 1o transport Director of
Planning, management and operation of public transport CEFTRU
» Urban transport planning +]
2 | Prof Yaeko Yamashita Road designing %
Conservation and control of environment related to transport
D Urban transport planning #]
"3 | Prof. Maria Alice P. Jaques Road designing
Conservation and control of environment related to transport
4 Prof. Joaquim José Guilherme de | Urban transport planning ¥l
Aragdo Planning, management and operation of public transporl
. * ]
5 | Prof. Maricio Muniz de Farias Road pavement
) Urban transport plannin *1
8 .| Prof. Adelaida Pallavicini Fonseca an transport b €
S Logistics of urban cargo
3.:3
7 .| Prof. Raul Yukihiro Matsushita Urban transport planning (Statistics)
‘8. | Prof. Paulo Cesar M. da Silva Urban transport planning
:. : *]
"9 1 Prof. José Henrique Feitosa Road pavement

o *1

10 | Prof. José Camapum de Carvalho Road pavement
11 1| Prof José Alex Santana Plaryli{ug, management and operation of public transport *

Lo Logistics of wrban cargo

~. | Prof. José Augusto Abreu Sa . . : ¥l

12 Planning, management and operation of public transport
+7 ] Fortes

R . - Staff of
i .

_ 13 Mr. George Sugai Logistics of urban cargo METRO-DF
o o . . Staff of
14 ' | Ms. Marilei Meneses Conservation and control of environment related to transport CEFTRU

*]  Professor of Graduate School of Civil Enginecring, University of Brasilia
*2  Coordinator of Master Course of Urban Transporlation
*3  Professor of Department of Statistics, University of Brasilia

__5] —
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ANNEX [II-3

TRAINING OF COUNTERPARTS IN JAPAN

JFY 1998

‘Field

Name

Duration

" Facility of Training

Planning, management and
operation of public transport

Joaquim José Guilherme

de Aragio

99.01.15-03.14

Ministry of Transport, Nagoya
Institute of Technology, etc.

Urban transport planning

Mana Alice P. Jacques

99.01.16-03.15

Ministry of Construction,
Public works Research
Institute, etc.

JFY 1999
. Field . . Name “Duration . " [" i Fagility of Training
Urban transport planning Raul Yukihiro Matsushita | 99.09.26-12.13 TIC
Conservation and control of Ministry of Construction,
environment  related  to | José Matuso Shimoishi 00.01.15-03.14 Nagoya Institute of
transport Technology, etc.
Japan Highway, Kobe

Road Designing

Marcio Muniz de Farias

00.01.15-03.14

University, etc.

Planning, management and
operation of public transport

José Augusto Abreu Sa
Fortes

00.01.09-03.01

Ministry of Transport, Kyoto
University, etc.

JFY 2000

R

Name

.. Duration- :

Facility of Training

Conservation and control of
environment related to
transport

Yaeko Yamashita

01.01.15-03.14

University of Tokyo, Ministry
of Construction, etc.

Road Designing

José Camapum de
Carvatho

01.01.15-03.14

Japan Highway, Kobe
University, etc.

Road Designing

Maria das Gragas Almeida

01.01.15-03.14

Japan Highway, Kobe
University, etc.

JFY 2001

~ Field

Name

=

Duration -

Facility of Training

Urban transport planning

Paulo Cesar M. da Silva

02.01.14-03.07

Japan Highway,etc.

Conservation and control of
environment related to
transport

Marilei de Oliveira
Meneses

02.01.14-02.29

Nagoya Institute of
Technology, etc.

Logistics of Urban Cargo

George Sugai

02.01.24 -03.07

Tokyo Mercantile Marin
University, etc.

“524_
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JICA-CEFTRU Project

LIST OF EQUIPMENT

(PROVIDED BY JAPANESE SIDE)

ANNEX 11I-4

- Fiscal N i e :

Year | No:. |Name of Equipment (Maker, Type,M odel) ] Quarﬁ. Diwoﬁéd Existence | Utiliz. | Conser. | Location
A Hardwares for Computer Laboratory

1998 1 1Estacao de Trabatho: Pentiuml] 400 Mhz 1 0 1 A A 5-36
2 Mesa digitalizadora, Tipe AO Modelo 34480ser 1 0 1 B A S-36
3 |Ploter Designiet 750C plus 1 0 1 B A S-36
4 |Scanner monocromatico, Calcamp, Scam PlusIII 800T 1 0 1 A A 5-36
5 |Scanner HP Scanlet Modelo 6100C 1 0 1 A A $-36
6 Servidor, Marca 1BM, modelo Netfinity3500, Pent.11266Mhz 2 0 2 A A S-36
7 Computadores Pessoais de Pentiuml] 266Mhz, 64Mb, HD 3.2GB 17 0 17 A A S-40
8  |Impressora Deskjet HP 1120C 10 0 10 A A S-16/40
9 [Super Impresso9ra Lagserjet 000N 1 0 1 A A S-35
10 |lomega Zip drive interno de 100 MB 2 0 2 A A $-35
11 |Calculadora (Pahn-Top Computer 3com) 4 0 4 B A S-15/27
B  Educational Equipment (Audiovisual Equipment)
12  {Projector Portatil Marca Proxima Modelo 5800 1 0 1 A A S-17
13 |Retroprojetor Kodak Modelo 5100 2 0 2 A A 517
14  |Data Show: Elmo, EV 400AF 2 0 2 A A $-13/40
15  |Lap Top Texas Modelo 3109 Pentium 200 i 0 1 A A S-15
16 |White Board: K1SS-10 (BF03 OS) 1 0 1 A A $-40
17  |Projetor de Slides Kodak comp.c.Omnigraphic 301 AF 1 0 1 C C S-15
18 }Video Cassete VHS con 4 cabecas e 3 sistemas 1 0 1 A A S-12
19 |Televisao 3 sistemas de 34" Sony 1 0 1 A A 5-11
20  |Video Camera: Sony MOD. DCR TRV 310 1 0 1 A A S-18
21 |Video Camera: Sony DCR-VX1000 1 0 ] A A S-18
22 |Digital Camera: SONY MVC-FD 81 1 0 ] C C S-18
23 |Maquina para encadernar 1 0 1 A A S-16
C  Software for Computer Laboratory
24  |Sistgema Operacional Windows NT Server con 15 Licencas 1 0 1 A A S-15
25 | Anti-Virus Inoculam com 15 licencas 1 0 1 A A S-15
26 |Norton Anti-Virus para Windows NT com 1 licencas 1 0 1 A A S-15
27  |Backup Cheyenne para Windows NT 2 0 2 A A $-15
28 |Delphi Professional 1 0 I A A S-15
29 |DELPHI Server-Client Edition para 15 Licencas 1 0 1 A A §-15
30 |ANSI Fortran 1 0 1 A A §-15
31 |Graphics, MicroStation Full Set com 15 licencas 1 0 1 A A S-15
32 |Arca Transportation Program, Transyst 7.0 15 lic. 1 0 1 A A S-18
33 |Area Transp. P, HCS (Highway Capacity Sofiware) 14 lic 1 0 1 A A S-18
34  |Area Transp. P., HDM con 14 licencas 1 0 1 A A S-18
35 |Statistics Analysys Software: SPSS-Systat /13 licencas i 0 ] A A $-18
36  {Area Transp.P: Microtrip com 14 licencas 1 0 1 A A S-33
D  Network Materials
37 [Network Equipment : 100Base-TX Ethemnet 100b 1 1 A A A-2
38 |Materials: Cascade Cable for Hub Connection 1 0 1 A A A-2

_53 -




JICA-CEFTRU Project

LIST OF EQUIPMENT
(PROVIDED BY JAPANESE SIDE)

ANNEX iil-4

Fiscal SR ; : : B . ) .
Year | No. |[Name of Equ.ipment (Maké]‘, Type,Model) - Quant. Dispdsédb Existerice |- Utiliz. | Conser. | Location
E Transportation Vehicle
[ 39 [van. Marca ASIA. Modelo Topic Super Luso, 98/9, Diesel 2700 cc. E o | 1 | a | A |Garagem
F  Other Complement
40  |Estacao de Trabalho: Pentiumil 400 Mhz 1 0 1 A A S-35
41 {Servidor, Marca IBM, modelo Nefinity 3500, Pent.[1266Mhz 1 0 1 A A S-35
42  |Projector Portatil Marca Proxima Modelo 5800 1 Q 1 A A S-40
43  |Arca Transportation Program: Trans Cad 1 0 1 A A S-15
44  |Simulation Statics Program: Math Lab 1 0 1 A A 815
45 |Simulation Program: Storm 1 0 i A A S-15
46  |Simulation Program: Lindo Super 1 0 1 A A S-15
47  |Simulation Program: Geomidia Network 1 0 1 A A S-42
48 |Program Language: Pascal++ 1 0 1 A A §-15
1999 A Equipment for Transport Environment Laboratory
1 |Electronic Force Balance MC210S 1 0 1 D A S-42
2  |Dry Desiccator DUV-23 1 0 1 C A .S-42
3 |Sound Level Meter NL-04 2 0 2 D A §-42
4 |Memory Card Unit DA-05 2 0 2 D A §-42
5  |Octave Filter Unit NX-05 1 0 1 D A S-42
6 |Vibration Level Meter VM-32A 2 0 2 D A S-42
7 |Char Recorder LR-06 1 0 1 c A §-32
8  |Recording Paper TP-30 & Ceramic Pen 8 0 8 D A S-42
9 |Ceramic Pen PENO40AO 3 0 3 D A S-42
10 [Books 61 0 61 D A §-17
0
B  Equipment for Transport Environment Laboratory
11 |Hi-Volume Air Sampler AGV PTS (HVPTS1) 3 0 3 D A S-42
12 |Bi-Volume Air Sampler AGV MP10 2 0 2 D A S-42
13 |Weather Station AUTO MET 3 0 3 D A 5-42
14 |Lap Top: Pentium 333Mhz, 64Ram Hd6.4GB 1 0 1 A A §-42
15 |Poriable Automotive Emission Gas Analyzer 2 0 2 D A S-42
16  |Portable Opacimeter: 6500 Smoke Meter 2 0 2 D A S-42
17 |Handy Transceiver VXA - 100 5
18 |Computadores Pessoais: Pentiumll 350, 64MB, 4.3GB 3 0 3 A A S-16/40
19 [Forno Micro-ondas 1 0 1 A A Copa
20 |Libros p/Software (R.D.Informatica/Proposta003/ltem 09 ao 36) 27 0 27 A A S-135
C Equipment for Transport and Traffic Tech. Lab.
21 |NC-97, Hi-Star Traffic Counter/ 15 ] 15 A A S-18
22 1HS-3045, NC-97 profective cover 15 0 15 A A S-18
23 |TFA-97, Traffic Flow Analysis Software 2 0 2 A A S-18
24 |RX-433, NC-97 Verification Receiver 2 0 2 A A S-18
25 [HI1-3050, Installation and retrieval kit 2 0 2 A A S-18
26 |GPS Trimble Pathfinder Pro XR 2 0 2 A A S-18
27 |GPS Trimble GEOEXPLORER I1l. 2 2 A A S-18
28 |Marca MAGELLAN, Modelo GPS 2000 XL 5 0 5 A A S-18

.
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JICA-CEFTRU Project

LIST OF EQUIPMENT
(PROVIDED BY JAPANESE SIDE)

ANNEX 11l-4

* Fiscal ’ D . .
"Year | No. |N ar‘nev-of‘ Equipment (Maker, Tyﬁe,Model) . Quant. | Disposed | Existence| Utiliz: | Conser. | Location

29 |Photo Laser 1 0 1 B A S-18
30 |Speed Stat DC ( Pistola a Laser UltraLyte) 3 0 3 B A S-18
31 [Controlador de Transito: TESC. Flexcom I11 188/4 5 0 5 B A S-18
32 |Video Camera, JVC GR - SXM 920 U 3 0 3 A A S-18
33 |Video Deck, Panasonic, NV - HD 630 3 0 3 A A 5-18
34 {video Monitor 20 polegadas, dot bit 26 3 0 3 A A S-18
35 |Estabilizador SMS 1kva. 3 0 3 A A S-18
D Equipment for Road Pavement Laboratory
36 |Drying Oven, for 220V, 425 litre 1 0 1 D A S-42
37 |Analytical Electronic Balance, 210 x 0.1mg. 1 0 ] c A §-42
38  |impact Printer 1 0 1 C A 5-42
39  [Electronic Top Loading Balance 2100 1 0 1 C A S-42
40  {Electronic Laboratory Top Loading Balance 20000 ] 0 1 C A S-42
41 |Set of Sieves 82 0 82 A A S-42
42  [Sieve Shaker, 80-0350/01 i 0 1 C A S-42
43  |Constani Temperature Water Bath, 24-4665/01 1 0 1 A A S-42
44 |Soil Mixer. CL-273220V Comprising 2 0 2 B A $-42

Soil Mixer

Soil Dispersion Cup

Mixing Paddle
45 [1000mI Glass Cylinder with Rubber Bung 10 0 10 B A S-42
46  |Soil Hydrometer type 152H, CL-277A 1 0 1 C A S-42
47  |Hydrometer, type M50 BS812 graduated 1.250 1 0 1 C A S-42
48 {Hydrometer, type L50 ASTMCSS graduated 1 0 1 C A $-42
49  |Hydrometer, type L50 ASTMC88 graduated 1 0 1 C A S-42
50 |Casagrande method motorised limit device 3 0 3 C A §-42
51  |Grooving Tool 3 o 3 C A S-42
52 |Spatula 200mm blade 1 0 1 C A S-42
53  |sample container, 0.5L capacity 3 0 3 c A S-42
54  |Wash BottlcPolythene 500ml 3 0 3 c A S-42
55 |Glass Plate 3 0 3 B A S-42
56 |[Desiccator, Non-vacaum Type.200mm 1 0 1 B A S-42
57  |Vacuum pump for 220-240v, 50Hz, iph 1 Q 1 D A S-42
58 [Revolution Center Kit 3 0 3 D A §-42
59 |Desiccator 1 0 1 D A 8-42
60 {Safety Goggles 1 0 1 A A S-42
61 {Sand Equivaleni Apparatus 2 0 2 D A S-42
62 |Motorized Sand Equivalent Shaker.110v 2 0 2 D A S-42
63 |Automatic Seil Compactor Bs220-240v 50-60Hz, 1 0 1 D A S-42
64 |BS Standard Compaction Mould 1000cm 5 0 5 D A 5-42
65 |Moisture Condition Tes! Apparatus 1 0 1 D A S-42
66 [Micrometer, external measuring 0 to 25mmx0.02mm 1 U} 1 B A S-42
67 |Vernier Caliper, range 0 to 200mmx0.02mm 1 0 1 B A S-42
68  |Penciration Piston 1 0 1 D A S-42
69 ICBR Penetration Transducer ,50mm travel | 0 1 o] A S-42
70  |Transducer Load Ring 28KN capacity in compression 1 0 1 D A S-42




HCA-CEFTRU Project

LIST OF EQUIPMENT
(PROVIDED BY JAPANESE SIDE)

ANNEX llI-4

Fiscal - G : ‘
Year | No. [Name of Equiﬁment (Maker, Type,Model) » v : QuanL Disposed Esistence | Utiliz. | Conser. | Location
71 |Bracket and Adaptor. Dual Propose i 0 1 B A S-42
72 |BS CBR Mould Body 5 0 5 B A S-42
73 |BS CBR Extension Collar 5 0 5 B A 5-42
74 IBS CBR Perforatcd Base Plate 5 0 5 B A S-42
75 |BS CBR Solid base/Top Plate 5 0 5 B A S-42
76 |[BS CBR Cutting Collar 5 0 5 B A S-42
77 |C Spanner for BS CBR Mould 1 0 ] B A S-42
78 |Base Plaic Tool for BS Mould 1 0 1 B A S-42
79 |Static Compaction Plug 1 0 1 B A S-42
80 |2 Kg Annular Surcharge Wheight 5 0 5 B A S-42
81 |2 Kg Split Surcharge Weight 1 0 1 B A S-42
82 |Soaking Tank 1 0 1 B A S-42
83 |Dial Gauge,25mm travel 1 (i} 1 B A S-42
84  |MultiPlex 50-E, for 220-240v 1 0 1 D A S-42
85 {100mm O-ring Placing Tool 1 0 1 D A $-42
86 |100mm Suction Membrance Device 1 0 1 D A S-42
87 {Volume Change Tranducer 1 0 1 D A S-42
88 [100mm Triaxial Membranes, pack of 10 1 0 1 D A $-42
89 |Cyclic Triaxial Control System with date acquisition 1 0 1 D A S-42
90 |5KN Submersible Load Cell with in-line 1 0 1 D A S-42
91 |Axial Displacement transducer, +/-25mm 1 ¢ 1 D A S-42
92 11000 KPa Pressure Trasducer, de -airing block 1 0 1 D A S-42
93 |100mm Triaxial Cell 1700 KPa with 5 pressurc 2 0 2 D A §-42
94  |100mm Base Adaptor with pore pressure ] 0 1. D A S-42
95  [Pressure Pad 100mm diameter 1 0 1 D A S-42
96 [100mm Membrane Sealing Rings. Pack of 10 1 0 1 D A S-42
97  |Universal Pump and Pressure Indicating Panel 1 0 1 D A S-42
98 |Bladder-tvpe Air/Water Pressure Assembly 3 o 3 D A S-42
99 | Air Compressor Unit, 1060KPa working pressure 1 0 1 D A S-42
100 |Compressed Air Dryer Maximun pressure 1600KPa 1 0 1 D A S-42
101 |De-Aired Water Apparatus 220v/60Hz 1 0 ] D A S-42
102 |Nylon Tubing 30 metre length 2 0 2 D A S-42
103 |Microcomputer pH Meter 1 0 1 B A S-42
104 {BS Compaction Hammer. 2.5Kg 2 0 2 B A S-42
105 |BS Standard Compaction Mould 1000cm capacity 5 0 5 B A S-42
106 |Los Angeles Abrasion Machine for 220v, 1ph 1 0 1 D A S-42
107 |Los Angeles Abrasion ] 0 1 D A S-42
108 |Abrasion Charges 1 0 1 D A S-42
109 |Set of abrasive charges (ASTM) comprissing of 11 1 0 1 D A S-42
110 |25 Kg x 1g Ficld and Laboratory Scale 1 0 1 D A $-42
111 | Apparatus for relativy density.220v 1 0 1 D A S-42
112 | Vibratory Table 220v.60 Hz 1 0 1 D A S-42
113 |Relative Density Mold Set. 0.1 cu. fi. 1 0 ] D A S-42
114 [Relative Density Mold Set. 0.5 cu.fi. 1 0 ] D A S-42
115 [Relative Density Holder 1 0 1 D A S-42
116 |Dial Indicator,2.0 1 0 1 D A S-42
117 {Universal Core Drill wity petrol motor unit 1 0 1 A A S-42
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JICA-CEFTRU Project

LIST OF EQUIPMENT |
(PROVIDED BY JAPANESE SIDE)

ANNEX HlI-4

Fiscal | - o ' S . . "
Year. | No. |Name of Equipment (Maker, Type,Model) o Quant. | Disposed | Existence | Utiliz. | Conset: | Location
118 [Core Barrel -100mm 1 0 1 A A S-42
119 {Core Barrel 130mm 1 0 ] A A S-42
120 |Autocomp 100A. Automatic Marshal Compactor 1 0 1 D A S-42
121 [Rifle Box-38mm slot widih, comprete wity, 1 0 1 B A 542
122 |Cone Penctrometer for soil 2 0 2 B A S-42
123 |Test gauge for checking condition of cone point 2 0 2 B A S-42
124  [Penetration test cup 2 0 2 B A S-42
125 |Straight edge 2 0 2 A A S-42
126 {Spatula 200mm blade 2 0 2 A A S-42
127 | Timer clock 2 0 2 A A S-42
128 |Samper Container, 0.5L capacity 2 0 2 A A S42
129 |Evaporating dish 2 0 2 A A S42
130 |[Wash bottle Polythene 500m! 2 0 2 A A $-42
131 |Glass plate 2 0 2 A A $-42
132 |Gilson sample splitter 1 0 1 A A S-42
133 |Tube-Bronze W/ Universal Orfice 1 0 1 B A §-42
134 |Saybolt Viscosity Flask 1 1 0 1 B A S-42
135 [Saybolt Viscometer, four place unit 1 0 1 B A S-42
136 |Termometer pack, Saybolt Viscosity 1 0 1 B A S-42
137 |Timer clock ] 0 1 B A §-42
138 IDigital thermometer unit,-75 10 1200 degrees C 1 0 1 A A $-42
139 |Extractor, explosion proof,1500 GM 1 0 1 A A S-42
140 |Benkelmem Beam Apparatus less dial indicator 1 0 1 A A S-42
141 |Horizontal Dial Indicator 1 0 1 A A §42
142 [Vertical Dial Indicator 1 0 1 A A S-42
143 IMicrometer, external Measuring 0 1o 25mmx0.01mm 1 0 1 A A S-42
144 |Standard Penetrometer BS2000, ASTM D5 1 0 1 A A S42
145 |Penetration Needle, verificd by NPL 5 0 5 A A S-42
146 |Semi-automatic Bitumen Penetrometer. Supplied 1 0 1 A A S-42
147 |Penetration Tin, 70mm diax4 Smm deep 5 0 5 A A S-42
148 |Hi-low detector-16 ft 1 0 1 A A S-42
149 [Bell-buzzer indicator system 1 0 1 A A S-42
150 |Bench-Mounting Mixer, $ litrc capacity 1 0 1 B A 5-42
151 |1somande Eletric Heater 1 4] 1 B A S-42
1562 |Bench Top Centrifuge complete with 4x100ml 1 0 1 B A S-42
153 |Cleveland Flash Cup Apparatus; Open Cup i 0 1 C A S-42
154 | Thermometer.-6 to 400 degrees Cx2 degrecs 1 0 ] A A S-42
155 |Friction tester 1 0 1 A A S-42
156 |Pack of 12 Felt Friction Washer 1 0 1 A A §-42
157 |Baseplate with specimen mouthing block for laboratory ] 0 1 A A 542
2000 A Equipment for Transport Environmental Laboratory

1 |Seet Accelerometer. Rion PV-62 3 i 3 B A S-42

2 [3ChannclChargeAmplifier, Rion XV-20C 3 0 3 A A S-42

3 |Vibration Level meter, Rion VM-524 3 0 3 A A S-42

4 |Memory Card, 5ZMF100 3 0 3 A A §-42

5 |AC Adapter NC-34 3 0 3 A A S-42




HCA-CEFTRU Project LIST OF EQUIPMENT ANNEX [l1-4
(PROVIDED BY JAPANESE SIDE)

Fiscal : . Lo TR b T
- Year _No-.-' Name of Equipment (Maker, Ty‘pé,MQdel)' ] "Qu'aht; bisboscd Existence | Utiliz. | Conser. | Location

b 1/30ctlaveBand Real-Time Analyzer Rion SA-30 3 0 3 A A S-42

7 |AC Adapter NC-93 3 0 3 A A S-42

8  |Cable for NC-93 3 0 3 A A S-42

9 |Memory Card, ADV-CF15M 3 0 3 A A S-42

10  |Thermal Papel TP-31A 6 0 6 A A S-42

11 |Level Recorder, Rion LR-06 5 0 5 A A S-42

12 [BNC-BNC Cable NC-39A 5 0 5 A A S~42

13 |Cable CC-91 3 0 5 A A S-42

14 |AC Adapter NC-79 3 0 5 A A S-42

15 IThermal Papel TP-30 10 0 10 A A S-42

16 |PEN 040R0 5 0 5 A A §-42

17  |Memory Card, 5ZMF1000 5 0 5 A A S-42

18  |Integrating Sound Level meters, Rion NL-04 5 0 5 A A 5-42

19 |Memory Card Unit, DA-05 ] 0 1 A A S-42

20  [Filter Unit NX-05 1 0 1 A A S-42

21 [Memory Card, 5ZMF1000 5 0 5 A A §-42

B  Equipment for Transport Environmental Laboratory
22 |Hi-Volume Air Sampler AGV PTS (HVPTS1) 1 0 1 D A S-42
23 [Portable Opacimeter Wager 6500 3 0 2 A A S-42
C  Equipment for Transport and Traffic Tech. Laboratory

24 IChronometer TRACK. PRO SOTPWATCH 16 0 16 B A 5-18

25 |Manmual Counter 1 0 1 B A S-18

26 |Measure KLIN 2N 2 0 2 B A S-18

D  Equipment for Simulation Laboratory

27 }Slide Projector IEC P - 37 2 0 2 A A S-11

28  |Video Projector SONY VPL - CSI 2 0 2 D A §-11
29  [Computer LapTop -Toshiba Satelite/1650 CDS 3 0 3 D A | s-18/14

30 |Spare Parts 1 0 3 B A §-18

E  Equipment for Information

2000 | INF1 [Servidor: Pentium III Xeon 550 MHz, 1GB Ram 1 0 1 A A $-35

LOG 2 |Est. Trabalho- PentiumIIl 800Mhz, 256MB Ram, 20 GB HD 1 0 1 A A $-36

LP3 |Est. Trabalho- PentiumIIl 733Mhz, 128 MB Ramt, 20 GB HD 1 0 1 A A S-36

INF 4 {No Break de 15 Kva com 45 min. de tolerancia 1 0 1 A A $-36
INF 5 |Estabilizador de voltagem 220/110V 6 0 1 A A 34/35/36

INF 6 |Watch Guard 1 0 1 A A S-14

A Software for Computer Laboratory

2000 | GP1 |Software Arcview Educational 1 0 1 B A S-14

2nd part| GP2 {Software: Arc Network Analyst 1 0 1 B A S-14

GP3 [Software: Arc Logistic da ESRI Corp. 1 0 1 B A S-14

B  Technology for Transportation and Traffic
2000 I TTT1 lKil de instalacao e retirada da cobertura dos contadores ] 1 I 0 ' 1 l A I A l S-18

NS 4
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JICA-CEFTRU Project LIST OF EQUIPMENT ANNEX 1lI-4
(PROVIDED BY JAPANESE SIDE)

Fiscal : S S N .
Year | Neo. |Name of Equipmenf (Maker, Type.Model) e Quant. | Disposed | Existence | Utiliz. | Conser. | Location

2nd part{ TTT 2 [Contador de metros para percurso 1 0 1 A A $-18

TTT 3 |PC Cone de seguranca 75CM Laranja/Branco 10 0 10 A A S-18

TTT 4 |Pino de aco XCF 62 P8 - HILTI do Brasil 4 0 4 A A S-18

TTT 5 |Arruela grande 23 - Hilti do Brasil 40 0 40 A A S-18

TTT 6 |Cartucho 6.8/11 Amarelo - Hilti do Brasil 40 0 40 A A S-18

TTT 7 |Fitas VHS - C Sony 50 0 50 A A S-18

TTT 8 |Midia CD-RW Sony 50 0 50 A A 5-18

C Laboratory for Environmental Quality

2000 | LQA 1 |Amostrador de pequeno volume (APV) para coleta simultanea 3 pase§ 3 0 3 A A S-42

2nd part| LQA 2 |Barometro - padrao primario Toricelli 2 0 2 A A S-42

LQA 3 | Termometro portatil 2 ¢] 2 A A S-42

LQA 4 |Multimetro 2 0 2 A A S-42

LQA 5 {Motor - AGV PTS (220V) 3 0 3 A A 5-42

LQA 6 [Motor - AGV PTS (110V) 1 0 1 A A S-42

LQA 7 {Motor - AGV MP10 (220V) 2 0 2 A A S-42

LQA 8 |Motor - AGV MP10 (110V) 2 0 2 A A S-42

LQA 9 |Filtro de Fibra de Vidro 10 0 10 A A S-42

LQA 10|Carta Grafica para Registrador 6 0 6 A A S-42

LQA 11|Pena para Registrador 9 0 9 A A S-42

LQA 12{Escovas para PTS 32 0 32 A A S-42

LQA 13|Escovas para MP10 (110V) 16 0 16 A A §42

LQA 14|Escovas para MP10 (220V) 16 0 16 A A S-42

LQA 15{Erlenmeyer de 250ml - PYREX 10 0 10 A A S-42

LQA 16|Pipetas Graduadas de 5mi - PYREX 2 0 2 A A S-42

LQA 17|Pipetas Graduadas de 10ml - PYREX 2 0 2 A A S-42

LQA 18|Bequeres de 100ml - PIREX 5 0 5 A A S-42

LQA 19]|Baloes Volumectricos de 500ml - PYREX 3 0 3 A A S-42

LQA 20|Baloes Volumetricos de 1000ml - PYREX 3 0 3 A A $-42

LQA 21|{Cuba de plastico de 5 litros com tampa 1 0 1 A A S-42

LQA 22}Graxa de silicone - tubo com 100g 2 0 2 A A $-42

LQA 23]Destilador de agua feito em plastico - capacidade 3 litros 1 0 1 A A S-42

LQA 24[Caixa de luvas de procedimento-tamanho "M" 3 0 3 A A S-42

LQA 25{Spray Silicone Aerosol 3M C/265ML 4 0 4 A A S-42

LQA 26|PC Caixa Sanfona C/5 Gavetas 50x20x21 2 0 2 A A §-42

LQA 27|PC CH Fenda 7x200 REF-150/16 Gedore 1 0 1 A A S-42

LQA 28{PC CH FENDA 6x125 REF-150/10 Gedore 2 0 2 A A S-42

LQA 29{PC CH FENDA 4x100 REF 150/6 Gedore 2 0 2 A A S-42

LQA 30|PC CH Philips 3x80 REF 150/1 Gedore 2 0 2 A A S-42

LQA 31]PC CH FENDA 8x150 REF 160/4 Gedore 1 0 1 A A S-42

LQA 32|PC CH Philips 6x150 REF 160/3 Gedore 2 0 2 A A S42

LQA 33{PC CH Philips 4.5x80 REF - 160/1 Gedore 2 0 2 A A S-42

LQA 34{PC CH Philips 3x60 REF - 160/0 Gedore 2 0 2 A A S-42

LQA 35|PC Alicate Univ Belzer Isol.8" REF-8280/8 I0X Gedore 2 0 2 A A S-42

LQA 36|PC Alicate de Corle Diag 6" OX Pla REF-41668 Gedore 1 0 ] A A §-42

LQA 37|PC Alicate M/Cana Reto 6.1/4"0X Pla Ref-60668 Gedorc 1 0 1 A A S-42

LQA 38|PC Alicate Pressao Vise Grip 10"Gedore 1 0 1 A A S-42

y—" l/ml//(/{/ »
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LIST OF EQUIPMENT

ANNEX 1ll-4

(PROVIDED BY JAPANESE SIDE)

Fiscal-{ .~ i ; . 1
Year | No. |Name of Equipmeht (Makel", Type,Model) { Quant. Disposed Existence | Utilie. { Conser. | Location
LQA 39{JG CH ALLEN 1,5-10MM Ref-42-9M Gedore 1 0 1 A A S-42
LQA 40{PC CH Ajustavel Inglesa G" Ref-91-6 Gedore ] ¢] 1 A A S-42
LQA 41|PC CH Ajustave! Inglesa 10" Ref-91-10 Gedore 1 0 1 A A S-42
LQA 42|Chave Estrela CR- VA 2/8m 6 a 22mm Gedorc 1 0 1 A A 5-42
LQA 43|Chave Fixa CR-VA 6/8M 6 a 22mm Gedore 1 0 1 A A S-42
LQA 44{PC Martelo Unha Pol 23MM Ref-4100/23 Tramontina 1 0 1 A A S-42
LQA 45|PC Lanterna Ref-9350 P/2 Pilhas Grandes Rayovac 3 0 3 A A S-42
LQA 46{PC Lima para Enxada 8" KF 2 0 2 A A S-42
LQA 47[PC Fita Isolante scoth 33 20M 3M 4 0 4 A A S-42
LQA 48|PC Cadeado 25MM Ref-25 PADO/PAPAIZ 4 0 4 A A S-42
LQA 49]0culos de protecao marca UVEX SAFETY §1620 Bandit Claro (revestimento uliradura) 2 0 2 A A S-42
LQA 50{Rolo de Parafilm de 15 metros 3 0 3 A A S-42
D Equipment for Educational Materials
2000 | PMC 1 |Duplicador digital a tinta, marca RISO. CR 1630. basico I 0 1 C A S-36
2nd part| PMC 2 { Valor unitario do tambor 2 0 2 C A S-36
PMC 3 | Valor unitario do gabinete 1 0 1 C A S-36
A Laboratory for Road Pavement
2000 LP 1 [Precision Vernier Caliper 1 0 1 D A S-42
2nd part| LP2 |Digital Thermometer 2 0 2 D A S-42
LP 3 |Digital Asphalt Thermometer 2 0 2 D A S-42
LP 4 |Porcelain Pistle (infio de grau p/ almofariz) 5 0 5 D A 542
LP 5 {Mortar (Almofariz de porcelana) 5 0 5 D A S-42
LP 6 [Filters papers 150 mm diameter (box of 100) 5 0 5 D A S-42
LP 7 [|Filters papers (pack of 50) 5 0 5 D A S-42
LP 8 |Pyknometer 10 0 10 D A S-42
LP 9 |Saybolt Viscosity Flask 15 0 15 D A S-42
LP 10 |Bunsen Burner 10 0 10 D A S-42
LP 11 |Rubber Tubing , 6,5 mun 10 4] 10 D A S-42
LP 12 |Rubber Tubing, 8 mm 10 0 10 D A S-42
LP 13 {Spatula , 100 mm blade wooden handle 5 0 5 D A S-42
LP 14 |Spatula, 150 mm blade wooden handle 5 0 5 D A S-42
LP 15 {Spatula, 200 mm blade wooden handle 5 0 5 D A S-42
LP 16 |Scoop, 82 x 127 x 50 mm. cast aluminium with handle 10 0 10 D A S-42
LP 17 |Scoop. 127x200x75 mum, cast aluminium with handle 10 0 10 D A S-42
LP 18 |Scoop, Stainless steel, 250 mm long x 125 mm diameter, 5 Kg capacity 10 0 10 D A S-42
LP 19 |Aggregate Scoop, 690 x 300 x100 mm, with two handle 10 0 10 D A S-42
LP 20 |Trowels, stainless steel blade Weigth 280g 6 0 6 D A 5-42
LP 21 {Trowels, Pointing with steel blade 125 mm long. 6 0 6 D A §-42
LP 22 {Scraper, 75 mun wide 6 0 6 D A S-42
LP 23 |Triped Stands circular. with iron top and steel Jegs Top extemz! diameter 125 mm, height 200m§ 2 0 2 D A S-42
LP 24 [Tripod Stands circular, 150 mm square with ceramic centre (pack of 1| 2 0 2 D A S92
LP 25 |Crucible Tongs, straght, 200 mm long 5 0 5 D A $-32
LP 26 |Heavy-duty Rubber Gloves (pairs) 10 0 10 D A S-42
LP 27 {Hcat-resistant Gloves, with gauntlet (pairs) 10 0 10 D A 5-42
LP 28 |Gloves, latex rubber size 6.5 pack of 10 pairs 10 0 10 D A S-42
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Fiseal {-- - | - C C A g :
Year | No.: {Name of Equipment (Maker, Typé,Model). . Quant. | Disposed | Existence | Utiliz. | Conser. | Location
LP 29 {Gloves, latex rubber size 8.5 pack of 10 pairs 10 0 10 D A 542
LP 30 }Rubber Bucket, Sliiers capacity 5 0 5 D A S-42
LP 31 |Galvanised Bucket, 9liters capacity 5 0 5 D A $-42
LP 32 |Bowl 6 liters capacity stainless steel 5 0 5 D A S-42
LP 33 |Bowl 2 liters capacity stainless steel 5 0 5 D A S-42
LP 34 [Measuring Cylinders 250ml 10 0 10 D A S-42
LP 35 |Measuring Cylinders 500ml 10 0 10 D A S-42
LP 36 |Measuring Cylinders 1000ml 10 0 10 D A S-42
LP 37 |Volumetric Flasks 500mi 25 0 25 D A $-42
LP 38 |Volumetric Flasks 1000m] 5 0 5 D A S-42
LP 39 {Graduated Pipettes 10ml 10 0 10 D A S-42
LP 40 |Graduated Pipettes 25ml 10 0 10 D A S-42
LP 4] |Conical Flasks (Erlenmeyer) 1000ml 10 0 10 D A S-42
LP 42 |Conical Flasks (Erlenmeyer) 500mi 10 0 10 D A S-42
LP 43 |Conical Flasks (Erlenmeyer) 250mt 10 0 10 D A S-42
LP 44 |Glass Stirring Rod 7mm pack of 10 3 0 3 D A S-42
LP 45 |Glass Funnels 50mm diameter 5 0 5 D A S-42
LP 46 }Glass Funnels 110mm diameter 5 0 5 D A S-42
{ LP 57 {Soil Hydrometer 151H graduated 0.995 10 1,038g/ml 5 0 5 D A $-42
LP 48 |Sodium Hexametaphosphate 500g 10 0 10 D A S-42
LP 49 {Carbon Tetracloride, grade A (2.5 litre) 5 0 5 D A S-42
LP 50 |Trichlorethylene (2.5 litre) 5 0 5 D A S-42
LP 51 |Capsula de aluminio com tampa, diam.40x20mm 50 0 50 D A $-42
LP 52 [Capsula de aluminio com tampa. diam.60x40mm 50 0 50 D A S-42
LP 53 {Capsula de aluminio com tampa, diam.90x55mm 50 0 50 D A §-42
LP 54 |Bandeja Chapa galvanizada 25x25x5cn1 10 0 10 D A S-42
LP 55 |Bandeja Chapa galvanizada 40x40x6cm 10 0 10 D A S-42
LP 56 |Bandeja Chapa galvanizada 120x120x3cm 10 0 10 D A S-42
LP 57 |Bandeja Chapa galvanizada 104x104x7cm 10 0 10 D A S-42
LP 58 |Cesto de tela de malha 2mm alt.200mmx190mm 3 0 3 D A S-42
LP 59 |Balanca c¢/Travessao Sup.Cap.5Kg hidrostatica Agran 1 0 1 D A S-42
LP 60 |Tanque p/deicrminacao de Peso especifico 1 0 1 D A 5-42
LP 61 |Aparelho destilador de asfallo diluido (Cutl-Back) 1 0 1 D A S-42
LP 62 [Aparelho destilador de Emulsocs Asfalicas 1 0 1 D A S-42
LP 63 |Permeametro de Carga Constante e Variavel 1 0 1 D A S-42
LP 64 |Trelisa para Viga Benkelmann 1 0 1 D A S-42
LP 65 |Conj. Ponto de Amolecimento (Anrl ¢ Bola) 1 0 1 D A S-42
LP 66 JTermometro ASTM 17 C (ductilidade) 1 0 1 D A S-42
LP 67 |Placa de lamelaridade de agregados padrao 1 0 1 D A S-42
LP 68 [Paquimetro Universal de 8" i 0 1 D A §-42
LP 69 |Vasilha tronco piramidal 1 0 1 D A S-42
LP 70 {Termomeiro ASTM 11C faixa 6 400C. Mercurio 2 0 2 D A S-42
LP 71 |Trado (concha )cavadeira de 4".c/luva 2 0 2 D A S-42
LP 72 |Areia normal com densidade de campo 50 0 50 D A S-42
LP 73 |Conj.p/determinar densidade de campo 1 0 1 D A S-42
LP 74 |Capsula de aluminio p/ densidade de 40x60mm 10 0 10 D A §-42
LP 75 |Colher tipo jardineiro 5 0 5 D A S-42

)
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ANNEX 1il-4

Yeaf - No. [Name of 'E(jﬂipinent' (Maker, Type,M'odel) o Quant Disposed | Existence | Utiliz. | Conser. | Location
LP 76 |Marreta de ferrocap. 1Kg ¢/ cabo madeira 2 0 2 D A S-42
LP 77 |Talhadeira reta de 30cm 2 0 2 D A S-42
LP 78 |Termometro infravermetho (-182260 C)mod MT2 1 0 1 D A S-42
LP 79 |Termometro infravermelho (-32a545 C)mod.ST30 1 0 1 D A S-42
LP 80 |Termometro Quim.alcool,de -10a60C -div.0.5C esc.Externa 5 0 5 D A S-42
LP 81 |Termometro Quim.vidro.de -10a110C ~div. 1C esc.Interna 5 0 5 D A S-42
LP 82 [Termometro Quim.vidro.de -10a210C -div. 1C esc.Interna 5 0 5 D A S-42
LP 83 [Termometro Quim.vidro,de -10a310C -div. 1C esc.Interna 5 0 5 D A S-42
LP 84 {Termomelro Quim.vidro.de -10a420C -div. 2C esc.Interna 5 0 5 D A S-42
LP 85 |Ductilometro para ensaio de asfalto 1 0 1 D A S-42
LP 86 |Molde para ductilometro em latao 1 0 1 D A 5-42
LP 87 |Jg. de peneiras 8x2" aber.(76a0,075mm)c/tampa ¢ fundo 1 0 1 D A S-42
A Parts and Accessories
2001 I 1 ICalibra(or de Som, Pistophone NC-72 1 0 [ 1 l B I A l $-42
B  Equipment for Audiovisual
2001 1 |Camera de Video Digital Sony DCR-VS 2000 1 0 1 A A S-14
2 JComputador Sony Vaio PCV -R 72 1 0 1 A A S-14
3 |Video Cassete Recorder Sony WW-DR9 1 0 1 A A S-14
4 {Video Projetor Sony VPL-CS10 1 0 1 A A S-14
5 VCR Sony SLV-EX85BR HFST(Video Cassetc) 1 0 1 A A S-14
6 |TVC Semp 10" CR 1022 FAV (Televisio) 1 0 ] A A S-14
7 {Calculadora 12 dig. Elgin 5120 1 0 1 A A S-14
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ANNEX {11-5
ALLOCATION OF COST: JAPAN
(Aug. 1988 - Mar. 2002)
(Unit: Thousand yens)
C i n s S Fseal Year . Total
Jtem - 1998{ % . 19440]- - 2000 2001] Amount
EQUIPMENT
57,013 70,444 26,365 2,419 156,241
ADMINISTRATION
AND EVENT 4,000 4950 4,030 19,451 32,431
TOTAL 61,013 75,394 30,395 21,870 188,672
ALLOCATION OF COST: CEFTRU
(Aug.1998 - Dec. 2001)
(Unit: Thousand reals & thousand yens)
< INVESTMENT.COST . . |1 i 199 _ 1999|2000 2001, " AMOUNT
f_,-r‘-:':; . .;,12_ : BT L R$: ' CO¥L RS “ ¥ R$ f¥c ol R ¥ R$ - ¥
FACILITY INVESTMENT
(Including CONSTRUCTION) 250 24,530 370 21,028 200 12,443 150 7,654 970 65,655
-~ OPERATIONAL COST w1998 fve 1999 o <2000 - Ao 2001 : :
i DESCRIPTION 7 s iAug=Deeir Jan=Dec, o dan-Dee 0 L v Jan~Dee. 5 TOTAL‘AMOUNT
S E R oRE iy R§ . iy ol CRE ¥t R ¥ R$ ¥
PERSONNELEXPENSE . 30 2,944 92 5,245 106 6,61 268 13,67 497 28,481
SERVICES EXPENSE 16 995 53 2,696 69 3,692
EQUIPMENT AND INSTALLATION 120 11,774 5% 3,331 13 780 1 44 192 15,929
TRAVEL EXPENSE 66 3,731 18 1,125 50 2.533 133 7,390
CONSUMABLE GOODS 2 196 32 1,815 33 2.047 55 2,822 122 6,881
OTHER 4 392 14 775 9,442 1 13 687 41 2,443
TAX 25 1,428 5 335 5 233 35 1,997
TOTAL 156 15,306 287 16,325 9,633 11,900 445 22,691 1,089 66,813
Change Rate[ US$/R$ | US$/¥ | US$/R$ [~ Us$/¥ TUSS/RS-T-USE/¥ | USS/RS | USS/¥
1.19 116.27 1.80 102.30 1.76 109.50 2.43 124.00
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ACHIEVEMENT OF PROJECT OUTPUT AND ACTIVITIES

ANNEX 1V

QUTPUT

ACTIVITIES

SCHEDULE

1998

1999 .

2000

2001

2002

1[2]3]4

1[2]3]4

121304

1120314

1 {234

MAIN

PERSON

INPUT OF
JAPANESE
SIDE

EVALUATION AT COMPLETE

1. Training Programs
which  suits  the
demand of planning,
management,

aperation and
education in the field
of wurban transport
are prepared

To  collect  detailed
information on training
necds from urban
transport related
organizations.

To collect information on
training needs [rom cities’
transport related sections
and private sector.

To notify the activities of
CEFTRU and explore the
demand, by distributing
brochures, publishing the
homepage, holding
symposivm and seminars
at the largeted cities and
transport related
cotporations, ete.

(According 1o subject,
under  the  Japanese
experts” advice) to make
training program.

(According 1o subject,
under the Japancse
experts’ advice) to make
printed materials.
To decide the operation
method of training.

. To select trainees

To undertake training
courses at CEFTRU and
the targeted cities.

cr

crP

cr

Experts & C/P

Experts & C/P

(o3
c/p

Dispatch of
experts
Provision  of
equipment

Survey on the needs for training
programs was conducted, and a
part of it is still on going.
Programs are already prepared
based on the needs.

p Ul
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equipment

ANNEX 1V
ACHIEVEMENT OF PROJECT QUTPUT AND ACTIVITIES
SCHEDULE MAIN INPUT OF
OUTPUT ACTIVITIES 1998 1999 2000 2001 2002 PERSON JAPANESE EVALUATION AT COMPLETE
SIDE
vla s el aTaln o s a0 2la]el1]2]a]a
2. Capability of | 2-1 To invite instructors, if Cc/p Dispatch of | Although the capability always
instruction in  the necessary, {rom outside of experts requires  brush-up, it already
field  of  urban CEFTRU. Training of C/P | attaincd at least 1o the level of
transport is obtained in Japan ‘conducting the program properly.
2-2 According to subject, to Experts
teach training method,
method  of equipment
operation and maintenance
and trainee evaluation
method and to introduce
cases in Japan fo the
Brazilian C/P.
2-3  To conduct researches for Experts & C/P
the  development  of
technology  in  urban
transport planning.
2-4  To conduct C/P training in Experts & C/P
Japan, if appropriate.
3. Facilities aud | 3-1 To secure needed facilities Cc/P Provision  of | Equipment were installed and
equipment necessary Experts equipment operated except for one rclated
for training are well | 3-2 To install needed ) lo road pavement due to the
prepared. equipment delay in construction of the
3-3 To maintain facilities and

second building of CEFTRUL
Some Equipment related to
enviromumental issues are not
fully utilized. This is parly
because  of  necessily  for

acquisition of acknowledgement

by the Brazilian
authority "INMETRO".
In the environmental area,

there is also a necessity for more
skills of overall environmental
management.
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ANNEX IV
ACHIEVEMENT OF PROJECT OUTPUT AND ACTIVITIES
SCHEDULE MAIN INPUT OF
OUTPUT ACTIVITIES 1998 1999, 2000 2001 2002 PERSON JAPANIT;SE EVALUATION AT COMPLETE
ila[afelaTalsla o s a i alsalila]a]se SIDE
4. CEFTRU  is | 4-1. To eslablish orgamization . ; Experts & C/P | Dispatch of | Functional organization is clearly
properly managed in of project management exports defined. Number of personnel
terms of [ 49  To undertake project Experts & C/P and cost for opcration are
organization, management in terms of appropriate  generally.  Along
personnel and personnel, general affairs with the increase of activities,
finance. and finance however, it might necd to have
43 To conduct various Experts & C/P more assistants, administrative
researches and  surveys staff, and external instructors.
necessary for monitoring
4-4. To conduct monitoring Experts & C/P
=
’_,;\._E-
=
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Evaluation Grid: Five Evaluation Criteria
Urban Transport Human Resources Development Project

ANNEX V

Date of Preparation: May 27, 2602

Criteria

Sutrvey Item

Necessary Information & Data

Inforsuation Source

Survey Method

Results

Relevance

Are the project objective. overall gonls, nnd
super goals relovant to the Brazilian
govermment development policy?

* Importance and priority of transport
sectar in development plan of the
Brazilinn government

* Role of CEFTRU in policies of
Minisiry of Transport

* Multi-year Development
Plan of the Brazilian
Government

* Plan or Annual report of
Ministry of Transpart

* Document Review
+ Questionnaire
+ Interview

Multi-vear developmient plans of the Brazilian government under president Femando Henrique Cardaso stated the
importance of the development of hational transportation system for industrial modernization.  Ministry of
transportation has some training courses

[s the projoct relevant to targst group's needs?

* Evaluation by counterparts in
CEFTRU for development cooperalion
+ Degree of counterparts' satisfaction

with development cooperation

+ Mid-term evaluation report
» Japanese Experts

* Counterparts

» CEFTRU's Annual Activity|
Repart

+ Document Review
« Questionnaire
« Interview

Many counterpart personnel answercd that the projeet matched their need. Japanese experts also answered thal the
praject met the counterpart personnel's needs.

Is there effect fo people or inslitutions other
than target group?

* Background of participants in training
coursg in CEFTRU

* Acceptance of Irainges or researchers
at CEFTRU

* Quarterly reports

* Japanese Experts

» Counterparts

« CEFTRU's Annual Activity
Report

* Document Review
« Questionnaire
+ Interview

There were considerable cffects on trainees or participants in the courses or seminar & lectures conducted by
CEFTRIL

Effectiveness

Are facilities and organization of CEFTRU
sufficient to conduct training in line with coursel
objectives?

+ Utilization of facilities

* Sufficiency of facilities in view of
course objectives

* Adequacy of organization in vicw of
course objectives

+ Evaluation by Japanese experts,
countterpart personnel, and frainees on
CEFTRU's facility and organization

* Quarterty reports

+ Mid-term evaluation

« CEFTRU's Annual Activity
Report

+ Japanese experts

+ Comlerparts

+ Trainees

* Document Review
* Questionnaire
+ Interview

Facilities and organization of CEFTRU is atrendy well prepared far conducting the courses beeause:
-CEFTRU s Facility is well esinblished toconduct the courses: the area is 1.200m2. 2 class rooms (40-50people). one
auditory, 4 taboratories. 8rooms for professors or researcers and administration rooms.
-Number of instructors in ench area are in general appropriate for condusting the counrses in line with objective. I
necessary, CEFTRU employs instructors fram outside,
- Some staff nre also assigned for supporting the courses and administration.
-Utilizing Ihe facilities. there was alreasy some nccumulated experiences of training courses (23courses. approx.
2,000 participants). lectures & seminars (15 titmes). and rosearch projeets(S).
- In questionnaire or interviews to Japanese experts and counterpart personnel, many of them think that the facilities
and equipment necessary for ths training are well prepared.
However, sote equipment in the road pavement and environmental issues are utilized partially, Due to the deliy
of the construction of second building of CEFTRUL some fixed-tvpe squipment are not be installed for operalion.
For the full and frequent use of some equipment (the use of official environmental
assesstment) in the area of environmenial issues. it is necessary to acquire acknowledgement on
the cquipment from the Brazilian authorily "INMETRO". Persomnel in charge of this arca. however. learned lhe
operation of squipment.

Is the content of CEFTRU's training programs
sufticient and ¢fTeclive in order to achieve
course objectives?

* Adequacy of : course
syllabus/eurriculum, teaching materials.
instructors' specialty

* Evaluation by frainces on course
syllabus

* Quarterly reporis

+ Mid-term evaluation

+ CEFTRU's Annual Activity]
Report

+ fapanese experts

+ Counterparts

+ Trainces

* Dogument Review
+ Queslionnaire
* Interview

Content of course programs are cansidered to be generally adequate based on the Fact that:

-Syllabus and teaching materials of the program is already well prepared.

-Evaluation by trainees on the course is relatively good in questionnaire / interview 1o tham.

- There is a mechanism to imprave the quality of the course by teedback of trainees’ opinion on fhe cotrsc.

Was counterparts'(= instructors in CEFTRU)
capabilily of research development and
teaching ability impraved through the project ?

* Adequacy of teaching melhod

* Evaluation on instructors by Japanese
experts and trainces

* Self-evaluation by instructors

* Quarterly reports
* CEFTRU's Annual Activity]
Report

+ Japanese experts

+ Counterparts

+ Related organizations

* Document Review
* Queslionnaire
+ Interviaw

~Regarding the area where there was inter-action between Japanese cxperts and counterparts personnel, it is
considered that thera was some good effects on fhe counter part personnel. according to the rosult of questionnairer
interview survey to Japanese exparts. counterpart personnel.

Were (here any olher factors beside the project
oulpuis that influenced achiavement af project
objective?

+ Factors (other than expectad oulputs)
to promote achievemenl of projec
objectives

- Faclors{other than expected oulputs)
fa impeds achievement of projsct

ohjective

* Quarterly reports
+ CEFTRIIs Annual Activity|
Report

- Japanese experts
+ Counterparts

* Related organizations

- Docunient Review
* Questionnaire
+ Interview

- The qualification of counterpart personnel was good even before the project.
- There was sufficient support/assistance from other organizations in the transport scetor such as Minisiry of
Transport.
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Evaluation Grid: Five Evaluation Criteria
Urban Transport Human Resources Development Project

ANNEX V

Date of Preparalion: May 27, 2002

Criteria

Survey Item

Necessary Information & Data

Information Source

Survey Method

Results

Efficiency

Did the project vield outputs relevant to the

volume of inputs?

MAdequacy of achievement of outputs

@Adequacy or utilization of inputs
(personnel, equipment, financial

resource, efc..)

(PAdequacy of timing of inputs

DAdequacy of the volume and quality

of inputs in comparison with other

similar projects

&Was fhere any ofher measrs for

project implementation more

inimediately?

®Were there any oxternal factors that

influsnced the project?

* Quarterly reports, other
project documents
O~
(Camparison plan and
actual)
* Japancse experts
O~®
+ Counterparls
O~®

+ Site Survey®

» Document Review (D
~®
* Questionnaire Survey
O~®
- Interview
O~®
« Ohservation @

Project inputs besides some equipmont in road pavement were converted into outputs,

Japanese side:

-Titning. quality, and quantity of inpuls were gencrally adequate. As the praject was small-scale in comparison with
average technical cooperation by JICA. there are same charncteristics: dispalch of short-tern experts are frequently
done according to the necessity al the ime. while number ol Tang-term experts were lmiled.

Brazilian side:

- Assignment of counterparts and allocation of operation cost were done.

- Delay in the construction of the secand buildings impeded the activities ol wilizing equipment in road pavement
(hat are supposed o install there.

Tmpact

How many are there the number of CEFTRUs
trainees compared (o estimaled total number of
those who necessitate such training course

conducted by CEFTRUI? (Coverage
percentage. Ftc.)

* Number of frainees who completed the]
course "Especinfizacao”

+ Estimated number of potentiat
participants in the course
"Especializacao”

« Number of participants in CEFTRU
courscs other than Especializacao

* Number of potential participanls
CEFTRU courscs other than
Especializacao

+ CEFTRU's Activity Report
* Japanese experts

+ Counterparts

+ Govermnental Statistics

¢ Document Review
+ Questionnaire
+ Interview

- Number of trainess who completed the course "Especializacao” : approx. 200.
-Number of frainees who completed the course "Estensao” : approx. 1.800
- Number of municipals in Brazil: 5,507 (approx. 2.700 in Center-West(446). Noth(449). and Norfleast(1,787)

Was the ability of the trainees improved
through the training course?

+ Self-evaluation of trainces

* Examples that trainess applied what
they leamed from the training fo their
work

+ Evaluation on trainees by instructors
and Japanese experts

+ CEFTRUs Aclivity Report
+ Japanese experts

* Counterparts

+ Trainees

+ Document Review
+ Questionnrire
« Interview

- In intervicw or questionnaire fo frainees, counterparts, and Japanesc cxperts. ability of trainees was improved
{hrough training course.

-Most of trainces can obtain certification for completion of fhe course.

-Self-evaluation of some trains shows theit ability was improved,

Were information and rescarch of CEFTRU
utilized sufticiently by extemal organization?

* Evaluation on AUltilization of
CEFTRU's research by client / outside
organizations

* Utilization of knowledge &
information obtained from the training
by trainees

+ CEFTRU's Activity Report
* Inpanese experts

= Counterparts

- Trainees

- Related Organizations

+ Document Review
+ Questionngire
+ Interview

- Result of questionnaire/interview to extemal arganizations is good evaluation on CEFTRU's information or
rescarches,

Is there any other indirect effect in the Brazilian
socisty? (Both posifive and nepative aspect)

« Other influence hy the activities of
CEFTRU

+ lapanese experts
+ Counterparts
+ Related organizations

* Dacument Review
+ Questionnaire
* Interview

- Awareness of necessity for the study among the personnel engaged in the transport sectar.
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Evaluation Grid: Five Evaluation Criteria
Urban Transport Human Resources Development Project

ANNEX V

Date of Preparalion: May 27, 2002

Criteria

Survey Ttem

Necessary Information & Data

Information Source

Survey Method

Results

Sustainability

Continuity of policy support {forecast)

» Policy or future activity plan of
Ministry of Transport in relation to
CEFTRU

+ Policy or fulure activity plan of in
relation to CEFTRU

* Development Plan of
Brazilian goveritiment

* Activity plan of Ministry of
Transport

* Activity plan of University
of Brasilia

- Dacument Review
» Questionnaire
» lnterview

- Ministry of Transport has the plan to contract with CEFTRU for training courses for personnel engaged in the
fransport sector in the local government.

Does CEFTRU have organizational ability for

aperation ?

* Appropriateness of Assignment of
personnel

* Rate of counterparts leaving CEFTRU

* Activity Plan and its Implementation

+ Existence of monitoring mechanism of]|
operation and its adequacy

* Adequacy of decision-making
mechanism

* Quarterly reports

+ CEFTRU's Annual Activity
Report

* Japanese experts

» Counterparts

* Document Review
* Questionnaire
* Interview

- CEFTRU has already enough humber of persons and [acilitics that can conduct the courscs,
-Assighmient of each counterpart personnel is appropriate.

-Thete was anly two counterpart persommel lefl CEFTRU during the project implementation.
~Monitoring is implemented through questionnaire to trainecs and other for improving the coutse,

Docs CEFTRU have financial viability?

+ Certainty of acquisition of budget

+ Continuity of financial suppori by the
Brazilian govemment

+ Formulation of financial plan and its
implementation

* Quarterly reports

* CEFTRU's Amnual Aclivity
Report

+ Japanese experts

* Counterparts

* Document Review
+ Questionnaire
+ Interview

- CEFTRU has financial support from Ministry of Transport and Universitv of Brasilia at present and in hear [uture,
therefore il is considered to be finanoially viable. Howaever. it should be noted that the economy in (he coantry might
affect on the activities of CEFTRU.

Does CEFTRU have established

technology/technical knowiedge in conducting

research and training?

* Rate of counterparts leaving CEFTRU

+ Evaluation on courses by trainces

- Evalualion on CEFTRU by Japanese
oxperls

+ Sclf-evaluation by instructors

* Quarterly reports

+ CEFTRU's Annual Activity
Report

» Japanese experts

» Counterparis

* Document Review
* Questionnaire
« Interview

- Basically. counterpart personnel have enough technology and teclmical knowladge lor the aclivities of CEFTRU.
Technical knowledge based on the experience in other countries reinforces their activitics.

In environmental issues relnted to transportation activitics, however. there seems to be a necessity for further
assistance from owtside in the area of overall environmental management for the development of activities,

Equipment were property operated and
maintained?

* Current situation of equipment
* Adequacy of operation & maintenance
of equipment

* Quarterly reports

+ CEFTRU's Annual Activity]
Report

+ Japanese experts

* Counterparts

* Document Review
* Questionnaire

« Interview

* Dbservation

- In obscrvation and interview ta personnel in CEFTRU, it is properly operated and maintained in general.

Haow important is the rols of CEFTRU in
training personnel in urban fransportation?

* Evaluation on CEFTRU by external
organization

+ Possibility of External organizations'
support for CEFTRU

* Quarterly reports

= CEFTRU's Annual Activity
Report

» Japanese experts

+ Counlerparts

* Related organizalions

* Document Review
+ Questionnaire
* Interview

- As only center for nurfuring experts in the transport sector and condueting researches, it has a important role in the
couniry.

Other

» Tixistence of factors that might be
impede sell-sustainability of CEFTRU

* Quarterly reports

- CEFTRU's Anmual Activily
Report

+ Japanese experts

* Counterparts

* Related orgrnizations

* Document Review
* Questionnaire
- Intorview

- Not especinlly
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ANNEX VI

As of May, 2002
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Office of Projects
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LIST OF TRAINING COURSES

ANNEX VII

As of May, 2002

o e £ i o ’ N Number of
‘ I N ."THLE : e LEC L ..-R R - OITY PERI_OD  PARTICIPANTS
Urban Transportation Planning Coordinator: Prof. Jose Matsuo Shimoishi Manaus 01/09-24/10/97 30
Utban Transportation Planning Coordinator; Prof. Jose Matsuo Shimoishi Rondonéplis 06/10-28/11/97 27
Urban Transportation Planning Coordinator: Prof, Jose Matsuo Shimoishi Macapé 27/06-21/08/98 31
Specialization in Urban Transportation Coordinator: Prof. Jose Matsuo Shimoishi Cuiaba 18/06/98-02/10/99 23
Capacitation of Psychology for Professional Examiner of | Coordinator: Prof. Jose Matsuo Shimoishi -
Transit — Group A-E Prof. Edwin P. de la Sota Silva Brasilia 03/99-10/01 177
Introduction of Methods of Multivariate Analysis for Urban . . Brasilia
Transportation with SPSS Base 9.0 Prof. Raul Matsuhita / Depto Estatistica 11/08-30/08/99 18
Spegahzatxon in Quantitative Methods for Management and Coordinator; Prof. Raul Matsushita Brasilia 13/09/99-06/07/00 45
Business Support }
Specialization in Quality Management for Services and | Coordinator: Prof. Edwin P. de la Sota Silva Brasilia 13/09/99-06/07/00 45
Human Resources Coordinator: Prof. Jose Matsuo Shimoishi Goidnia 03/09/99-06/07/00 35
Basics of Logistics Prof. Manoel de Andrade and S. Reis/FGV Brasilia 18/11/99 65
Specialization in Management of Cooperative Coordinator: Prof. Bemardo Spniks Brasilia 04/00-03 /01 48
Relational Database Design -0- Brasilia 20-21/03/00 16
Managing and Optimizing-Informix Dynamic  Server o Brasilia 22-24/03/00 16
Databases
Structure Query Language (SQL) -0- Brasilia 25-27/03/00 16
Specialization in Aerial Transportation, Airports and Aviation Coordinator: Prof. Jose Matsuo Shimoishi Brasilia 10/00-5/01 18
Specialization in Urban Transportation Coordinator: Prof. Maria Alice P. Jacques Goidnia 10/00-2/02 39
Instruction for Transit: Practice of Vehicle Direction Coordinator: Prof. Jose Matsuo Shimoishi Brasilia 82:;;;8? 578
Instruction for Transit: Technical Theory Coordinator: Prof. Jose Matsuo Shimoishi Brasilia 83-5;8(1) 278
Examinator of Transit: Practice of Vehicle Direction 11 Coordinator: Prof. Jose Matsuo Shimoishj Brasilia 05-12/01 269
General Directror of CFC Coordinator: Prof. Jose Matsuo Shimoishj Brasilia 02-03/01 125
Transport and Transit Coordinator: Prof. Jose Matsuo Shimoishi Boa Vista 09-25/10/00 26
Specialization in Management of Civil Aviation Coordinator: Prof. Jose Matsuo Shimoishi Brasilia 07/01-03/02 16
E-Logistics Coordinator: Prof. Jose Matsuo Shimoishi Brasilia 09-10/01 62
|_Basic Notion for Transit and Transportation Coordinator: Prof. Jose Matsuo Shimoishi Brasilia 24/09-05/10/01 20
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LIST OF LECTURES & SEMINARS

ANNEX VIII

As of May, 2002

-~ TITLE . LECTURER: - .. CITY PERIOD Number of

- e e e e e e e ‘ L PARTICIPANTS -

Trip Generation with Individual Modeling: A Analysis of | Prof. Dr. Eiji Kawamoto, EESC/SP Brasilia 26/05/99 65

Transferability

A game-theoretic approach to the formation process of | Prof Dr. Eizo Hideshima, Nagoya Institute of Brasilia 14/07/99 20

inter-regional cooperation in infrastructure investment Technology/Tapan

Development Policy for Urban Transport System Prof. Dr. Kazuhiro Yoshikawa, Kansai Brasilia 24/8/99 20
University/Japan

Presentation of Software “R3” A Team of TBS/SAP Brasilia 12/08/99 25

Seminar for Transportation and Urban Environment CETSB-SP, IEMA-DF, Mercedez-Benz of Brasilia 29/09-01/10/99 150
Brazil, etc.

Seminar for Public Transport Management-Bus and Subway: | Eng. Yoshinori Shimada Brasilia 14-16/10/99 25

Experience of Nagoya in Japan Eng. Masatoshi Sugimoto

Seminar for Urban River Transport Coordinator; Prof. Jose Alex Sant’ Anna Brasilia 29-30/10/99 25

Strategies of GIS Applications to Urban Transportation | Prof. Ryosuke Shibasaki Brasilia 15/06/2000 25

Planning and Management ) ]

Reliability Analysis for Road Network Prof. Yasunori lida Brasilia 25/08/2000 23

Logistics and Urban Cargo-1° Workshop Coordinator: Prof. Edwin P. de la Sota Silva Brasilia 21-22/09/2000 50

Technical Discussion on Drainage Asphalt Prof. Yasuo Asakura, Eng. Shigeki Takahashi Brasilia 22/08/2001 30

International Seminar on Transportation: Japanese Experience | Prof. Makoto Okumura, Prof, Seiichi Kagaya, Brasilia 30/08/2001 45
Eng. Shigeki Takahashi

Globalization, Urbanization: the Poles of International | Prof Jacques Malezieux (University of Paris Brasiia 16/10/2001 20

Business 1- Sorbonne)

Independence and Accessibility: Linking Transportation and | Prof, Nick Tyler, Center for Transport Studies: Brasilia 25/10/2001 20

Society University College London

Seminar on GIS applied to Logistics Coordinator: Eng: George Sugai Brasilia 30/10/2001 45

Seminar on Transportation and Environmental Quality Prof. Yaeko Yamashita Brasilia 16/11/2001 66

>
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LIST OF RESEARCH PROJECTS

ANNEX IX

As of May, 2002

PROJECT BUDGET (R%) Ccuy PERIOD
Diagnostics for Organization of Transport for Human Resource Development Plan — Fase I and II 200,000 Brasilia 05/99-05/02
Diagnostics and Prognostics for Inter-municipal Passengers in Transport System of Para State 1,200,000 Belém 09-10/99
Study on Safety of Environmental Effects of Transportation 100,000 Brasilia 12/99-06/00
Study on Updating Master Plan of Urban Transport in Metropolitan Area of Belem 1,160,000 Belém 05/00-03/01
Diagnostics and Improvement of Critical Points in Road System of the Federal District 1,000,000 Brasilia 07-08/01

2
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LIST OF TEACHING MATERIALS

ANNEX X

As of May, 2002

Module -~

Teaching Material

Author

Planning, Management and
Operation of Public Transport

Collective Public Transport: Institutional Organization and Juridical Bases

Joaquim Tose Guilherme de Aragao

Operation Planning of Public Transport for Bus

Joaquim Jose Guitherme Aragao and Denise Aparccida de Ribeiro

Measures for Scrvice Productivity-MBA for Quality Control in Services and Human Resources

José Augusio Abreu Sa Fortes

Price Policy-Course for Urban Transport Management

José Augustio Abreu Sa Fortes

Operation of Public Transport System

Yacko Yamashila

Calculation of Tariff of Urban Bus

Group Ministry of Transport

Operation of Public Transportation System

José Matsuo Shimoishi

Programming, Control and Supervision of Public Transport

José Matsuo Shimoishi

Urban Transporl Planning

Application of Statistics

Maria Alice P. Jacques

Trip Generation

Adelaida Pallavicini Fonseca and Edwin Pinto de la Sota Silva

Trip Distribution

ditto

Geographic Information System for Transportation

Yacko Yamashita and Andre Soares Dantes

Traffic Engineering

Maria Alice P. Jacques

Urban Road Geometric Project

Maria Alice P. Jacques

Introduction to Applied Statistics

Raul Yukihiro Matsushita

Introduction to SPSS

Raul Yukihiro Matsushita

Introduction to Logistic Regression

Raul Yukihiro Matsushita

Analysis of Capacity of Intersection at Level

Paulo C. M. da Silva

Notions of Project

Paulo C. M. da Silva

Legislation of Traffic

Marcelo Vinicious Granja

Coursc for Specialization in Public Works Audit

Mircio Muniz dc Farias, José Camapuim de Carvalho

U . Part A: Palicy: Topics and Objectives-Introduction of Policy and Planning of Urban Cargo José Alex Santana
rban Cargo " -
CD-Rom__E-Logistics George Sugai

Control of Pollution by Vehicles Yaeko Yamashita

Conservation and Control of Seminar of Urban Transport and Environment CEFTRU

Environment related to Environmental Impacts of Road Traffic Elard

Transport Transport and Environment Eraldo L. Pastore
Transport and Environment Yacko Yamashita
Traffic I (Traffic Engineering) Maria Alice P. Jacques
Module 1 The Pavement —~ Course of Pavement Marcio Muniz de Farias
Module 2 Asphaltic Materials - Course of Pavement Marcio Muniz de Farias

Road Designing Module 3 Services with Asphaltic Materials Marcio Muniz de Farias

Module 5 Analysis of Tension

Marcio Muniz de Farias

Intensive Course for Pavement

Marcio Muniz de Farias

Soils

Marcio Muniz de Farias

Practice of Vchicle Dircction-Course for Instructor of Transit

CEFTRU/DETRAN

River Transport

River Transport

Jose Alex Santana

— =
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8. HME

Questionario para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos

<Para C/P>
/ B Quest:onér:o
T el R Para T A
Avahagao ao Termmo da Cooperag:ao Tecmca Japonesa
a0 ,,
Projeta de Desenvolwmento de Recursos Humanos em
L Transportes Urbanos BRI

- Objetivos deste questionario; -

Este questiondrio visa verificar sua avaligdo do “Projeto de Desenvolvimento de Recursos
Humanos em Transportes Urbanos” para elaborar o relatdrio de avaliagdo.

As perguntas sdo feitas de acordo com Cinco Critérios da Agéncia de Cooperagio
Internacional do Japdo (JICA) : 1.Relevancia, 2. Efetividade, 3. Eficiéncia, 4. Impacto,
e 5. Sustentabilidade.

Ficariamos gratos se pudesse declarar sua opinido francamente uma vez que esta constituira
uma valiosa base para a analise e o compartilhar de experiéncias com relagdo a implementagio,

as metas atingidas e as ligdes adquiridas do projeto para a a aplicagdo em operagdes futuras.

- Observacoes para preencher este formulario:

1)As perguntas sio especificamente referentes ao conteudo do projeto: as deas cobertas por

este projeto.

2) Solicitamos que marque a caixa de sua resposta e escreve uma expli¢do mais detathada se
possivel.

3) Solicitamos que escreva sua resposta em portugués ou inglés.

Gratos pela Sua Cooperacio
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Questionario para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos no Transporte Urbano
<Para C/P>

1. Relevéncia

1-1: Na sua opinido, o objetivo (incluindo “Overall Goal” e “Super goal”) ¢ a esfera do

projeto estdo de acordo com as necessidades e a politica do governo brasileiro?

[ISim [1Sim, mas parcialmente [ INdo

—>1-1-1 Se tiver algum outro comentdrio em sua resposta, por favor escreva-o no espago abaixo:

% Efotividads _

Exito Geral do Objetivo do Projeto

2-1: Qual seria sua avaliagdo quanto ao éxito do objetivo de projeto “CEFTRU is well
established so that training of personnel engaged in planning, management, operation and
education related to urban transport may be undertaken effectively (CEFTRU ser bem
estabelecido de forma que o treinamento do pessoal envolvido no planejamento, no
gerenciamento, na operacdo ¢ na educagfio relacionada com transportes urbanos pudesse ser

empreendido efetivamente)” ao final do projeto?

(] Alto nivel de éxito (Mais de 90% dos resultados almejados sdo observados)
[ 1 Médio nivel de &xito (70-90% dos resultados almejados sdo observados)
[[] Baixo nivel de &xito (Menos de 70% dos resultados almejados sio observados)

2-2: A cooperacdo técnica do projeto foi satisfatoria?
[ ] Sim, completamente satisfatéria [ISim, satisfatéria
[} Sim, mas com um nivel baixo de satisfacio [_JNio nada satisfatéria

—2-2-1 Por favor escolha itens relacionados com a sua resposta 2-2 abaixo (E possivel escolher
mais de uma resposta ).
[1 Doagiio de Equipamentos
[J Semindrios
(] Assisténcia de peritos japoneses
[ ] Treinamento no Japdo

[J Outros
( Favor especificar: )
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Questionério para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos no Transporte Urbano
<Para C/P>

Exito de cada item

2-3: Na sua opinifio, as instalagGe ¢ os equipamentos necessarios para o treinamento estdo bem
preparados?
[]Sim []Sim, mas parcialmente [ INdo

2-4: Na sua opinido, CEFTRU esta sendo administrado apropriamente em termos de
organizaco, pessoal, e finangas?
[ 1Sim [1Sim, mas parcialmente [ |Nao

2-5: Na sua opinido, os programas de treinamento preparados pelo projeto atende a demanda dos
participantes 7
CJSim [1Sim, mas parcialmente (INzo

2-6: Na sua opinido, os programas de treinamento estdo bem preparados em termos de nimero e
qualidade dos instrutores?
[]Sim [ISim, mas parcialmente [ IN3o

2-7: Sua capacidade de pesquisa e desenvolvimento e de ensino foi melhorada através do
projecto?
[JSim [_1Sim, mas parcialmente [IN3o

Outros
2-8: Ha outros fatores ligados ao éxito do objetivo do projeto?
(exemplo . Assisténcias fora da esfera deste projeto da JICA)

[] Sim ] Nao

—2-8-1: Favor escrever outros fatores se respondeu “Sim”.

3. Eficiéncia

3-1: A esfera (referente ao conteudo, qualidade e quantidade), o periodo € o momento da
assisténcia foram apropriados em cada item abaixo?

Lado japonés
(1) Doac#o de Equipamentos [(1Sim [JSim, mas parcialmente [ [Nao
[IN#o posso comentar

(2) Assiténcia dos peritos japoneses []Sim [ISim, mas parcialmente [ INéo
[IN#o posso comentar

(3) Treinamento no Japdo [1Sim [JSim, mas parcialmente [ JN%o
[[IN3o posso comentar

(4) Semindrio ou Simpdsio [(JSim [JSim, mas parcialmente [ [Nao
[ IN#o posso comentar
2
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Questionario para Avaliagdo ac Término do
Projecto de Desenvolvimento de Recursos Humanos no Transporte Urbano
<Para C/P>

Lado brasileiro
(5) Designac¢ao de contrapartes brasileiros
[] Sim []Sim, mas parcialmente [ INdo [ IN3o posso comentar

(6) Preparacao de instalagGes, equipamentos ¢ outros materiais necessdrio para o projeto
[J Sim [JSim, mas parcialmente [INzo [[N#o posso comentar

(7) Desembolso de custo local
[J Sim [JSim, mas parcialmente [ INdo [ IN3o posso comentar

—3-1-1: Se tiver alguma razdo especifica para suva resposta (fatores que promoveram ou
impediram a implementagéo do projeto), favor comentar no espago abaixo.

(1
)
3)
(4)
(%)
(6)
)

3-2: Qual € sua avaliagdo quanto & capacidade e a atitude dos peritos japoneses no processo de
assisténcia?
[Muito boa  [Jboa [N#o muitoboa  [JRuim
—3-2-1 Se vocé tem alguma razio especifica em sua resposta, por favor comentar no espago
abaixo.

3-3: Qual ¢ sua opinido quanto ao seu relacionamento com os peritos japoneses durante
implementacdo do projeto?
[ IBom [ INormal [[IN3o foi bom

3-4: Qual ¢ sua opinido quanto & monitoragdo do projeto (pelo Comité de Consultoria
Conjuntiva etc.)?

[JAdequada [Deve ser fortalecida [ ]N#o posso comentar

—3-4-1 Se sua resposta € “Deve que ser fortalecida”, o que deve ser feito para o melhoramento?
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Questionario para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos no Transporte Urbano
<Para C/P>

4. Impactos

4-1: No momento, a seu ver, ha algum impacto de “Overall goal” do projeto “ Capability of
personnel engaged in planning, management, operation and education of urban transport
is improved through the training provided by CEFTRU (A Capaciadade do pessoal
envolvido no planejamento, no gerenciamento, na operago e na educagdo em transportes
urbanos foi melhorada através do treinamento do CEFTRU)”?

[JSim, muito [ ]Sim, mas parcialmente [ [Ndo,quase nada [ IN&o posso comentar

—4-1-1 Se sua resposta ¢ “Sim”, favor escrever a razdo para sua resposta citando alguns
exemplos especificos.

—4-1-2 Se sua reposta é “Ndo”, favor escrever o que deve ser feito para fortalecer os cursos de
treinamento do CEFTRU?

4-2: Na sua opinido, o projeto estd contribuindo para alcangar “Super Goal” do projeto
“Planning, management, operation and education in the field of urban transport are
properly undertaken in Brazil (Plancjamento, gerenciamento, operagdo e educagdo na drea
de transportes urbanos serem propriamente empreendidos no Brasil)” ?

[JSim, muito [_]1Sim, mas parcialmente [ [Ndo, ndo muito [ IN3o posso comentar agora

—4-2-1 Se tiver alguns exemplos/razdes especificos para sua resposta, favor escrevé-los.

4-3: Ha alguns outros impactos positivos ou negativos (=efeitos indiretos)?
[1Sim [ INzo

—4-3-1 Favor escrever os impactos especificamente se sua resposta ¢ “Sim”.
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Questionario para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos no Transporte Urbano
<Para C/P>

5. Sustentabilidade

5-1: A seu ver, CEFTRU ¢ auto-sustentdvel depois do término do projeto quanto aos itens
abaixo?

(1)Operagio e mantutengio dos equipamentos e das instalagdes
[1Sim [ ISim, mas parcialmente [ Ndo [ INdo posso comentar

(2) Planejamento e implementagio dos programas de treinamento
[ISim []Sim, mas parcialmente [ INdo [JNZo posso comentar

(3)Pesquisa ¢ Desenvolvimento
[ ISim  [ISim, mas parcialmente [IN&o [ IN#o posso comentar

(4)Viabilidade financeira
[JSim [ ]Sim, mas parcialmente [_JN&o [ INdo posso comentar

(5)Gerénciamento do pessoal
[JSim [ISim, mas parcialmente [ JN&o [JN#o posso comentar

(6)Politica apoiada pelo governo brasileiro
(ISim [ISim, mas parcialmente [ JN&o [ JN&o posso comentar

—5-1-1: Se tiver alguma razdo especifica para sua resposta, favor comentar no espago abaixo:

(1)
(2)
3)
“4)
)
(6)

$-2: Hé algum outro problema que pode impeder a sustentabilidade do CEFTRU no momento?
(ISim [IN3o

—5-2-1 Favor escrevé-lo especificamente se sua resposta ¢ “Sim”.
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Questionério para Avaliacdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos no Transporte Urbano
<Para C/P>

6. Outros comentarios ou sugestoes
Favor escrever seus comentarios ou sugestdes para o projeto livremente.

Perfil do Respondente do Questiondrio

Esta informacéo ¢ utilizada pelo(a) avaliador(a) para apenas esclarecer sua resposta. O relatério de

avaliagiio ndo indica nem revela o nome do individuo em referéncia as respostas dadas.
Nome:
Titulo e Especialidade:
TEL/FAX:
E-mail;
Data de resposta:
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Questionario para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as Organiza¢bes Relacionadas (1)>

/ O Quest:onarm
- " Para
Aval;agao ao Termmo da Cooperagao Técnica Japonesa

ao
Pro;eto de Desenvolwmento de Recursos Humanas em

Transpones Urbanos i
(Peno Agosto 1998 Julho 20021

- Objetivos deste questicnario:

Este questionario visa verificar sua avalicdo do “Projeto de Desenvolvimento de Recursos
Humanos em Transportes Urbanos” para elaborar o relatério de avaliagio.

As perguntas sfo feitas de acordo com Cineo Critérios da Agéncia de Cooperagiio
Internacional do Japao (JICA) : 1.Relevéincia, 2. Efetividade, 3. Eficiéncia, 4. Impacte,
e 5. Sustentabilidade.

Ficariamoes gratos se pudesse declarar sua opinido francamente uma vez que esta constituird
uma valiosa base para a analise ¢ o compartilhar de experiéncias com relagao a implementagao,

as metas atingidas e as licdes adquiridas do projeto para a a aplicag@o em operagdes futuras.

- Observacdes para preencher este formulario.

1)As perguntas sdo especificamente referentes ao conteudo do projeto: as dcas cobertas por

este projeto.

2) Solicitamos que marque a caixa de sua resposta e escreve uma cxplicdo mais detalhada se

possivel.

3) Solicitamos que escreva sua resposta em portugués ou ingiés.

Gratos pela Sua Cooperacéao
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Questionério para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as Organizagdes Relacionadas (1)>

1. Relevancia

1-1: Na sua opinido, o objetivo (incluindo “Overall Goal” ¢ “Super goal”) e a esfera do

projeto estdo de acordo com as necessidades e a politica do governo brasileiro?

[ISim [_ISim, mas parcialmente [ INdo

—>1-1-1 Se tiver algum outro comentdrio em sua resposta, por favor escreva-o no espago abaixo:

2.Efetividade .

Exito Geral do Objetivo do Projeto

2-1: Qual seria sua avaliagio quanto ao éxito do objetivo de projeto “CEFTRU is well
established so that training of personnel engaged in planning, management, operation and
education related to urban transport may be undertaken effectively (CEFTRU ser bem
estabelecido de forma que o treinamento do pessoal envolvido no planejamento, no
gerenciamento, na operagdo ¢ na educagdo relacionada com transportes urbanos pudesse ser

empreendido efetivamente)” ao final do projeto?

(] Alto nivel de éxito (Mais de 90% dos resultados almejados s3o observados)
] Médio nivel de éxito (70-90% dos resultados almejados sdo observados)
L] Baixo nivel de éxito (Menos de 70% dos resultados almejados sdo observados)

2-2: As atividades do CEFTRU pela cooperagdo técnica do projeto sdo satisfatrias?
(] Sim, completamente satisfatcrias [_ISim, satisfatdrias
(] Sim, mas com um nivel baixo de satisfacio [ |No nada satisfatérias

—2-2-1 Por favor escolha itens relacionados com a sua resposta 2-2 abaixo (E possivel escolher
mais de uma resposta ).
[J Cursos de treinamento
[J Semindrios/Palestras
[] Pesquisa e desenvolvimento
[ ] Outros
( Favor especificar: )

2-3: H4 outros fatores ligados ao éxito do objetivo do projeto?
(exemplo . Assisténcias fora da esfera deste projeto da JICA)
[1 Sim  [J Ngo
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Questionério para Avaliagdo ao Término do
Projecfo de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as Organizag6es Relacionadas (1}>

—2-3-1: Favor escrever outros fatores se respondeu “Sim”.

3. Eficiéncia -

3-1: A esfera (referente ao conteudo, qualidade ¢ quantidade), o periodo e o momento da
assisténcia foram apropriados em cada item abaixo?

Lado japenés
(1) Doagdo de Equipamentos

(2) Assiténcia dos peritos japoneses

(3) Treinamento no Japdo

(4) Semindrio ou Simposio

Lado brasileiro

[JSim [JSim, mas parcialmente [ IN#o
[ INdo posso comentar

(ISim [JSim, mas parcialmente [ [N#o
[INdo posso comentar

(ISim [JSim, mas parcialmente [ ]N#o
[IN#o posso comentar

[1Sim [ ]Sim, mas parcialmente [ [Nao
[_IN#o posso comentar

(5) Designacgdo de contrapartes brasileiros
[] Sim [JSim, mas parcialmente [ INio [ JN#o posso comentar

(6) Preparagio de instalagdes, equipamentos e outros materiais necessério para o projeto
(] Sim [ ISim, mas parcialmente [ INdo [INdo posso comentar

(7) Desembolso de custo local

[] Sim

[_]Sim, mas parcialmente [ INio [IN#o posso comentar

~>3-1-1: Se tiver alguma razdo especifica para sua resposta (fatores que promoveram ou
impediram a implementagdo do projeto), favor comentar no espago abaixo.

(1)
(2
3)
(4)
(3)
(6)
(M

3-2: Qual ¢ sua opinido quanto ao relacionamento dos contrapartes brasileiros ¢ os peritos
japoneses durante implementacdo do projeto?

[IBom

[[INormal

[ IN3o foi bom [ IN#o posso comentar
2
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Questionério para Avaliagdo ao Término do

Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as Organizagdes Relacionadas (1)>

3-3: Qual ¢ sua opinido quanto a monitoragio do projeto (pelo Comité de Consultoria

Conjuntiva etc.)?
[ |Adequada [IDeve ser fortalecida [ IN#@o posso comentar

—3-3-1 Se sua resposta ¢ “Deve que ser fortalecida”, o que deve ser feito para o melhoramento?

4.Impacts

4-1: No momento, a seu ver, hd algum impacto de “Overall goal” do projeto “ Capability of
personnel engaged in planning, management, operation and education of urban transport
is improved through the training provided by CEFTRU (A Capaciadade do pessoal
envolvido no  planejamento, no gerenciamento, na operagao e na educagio em transportes
urbanos foi melhorada através do treinamento do CEFTRU)?

[JSim, muito [ JSim, mas parcialmente [ IN&o,quase nada [ JN&o posso comentar

—4-1-1 Se sua resposta é “Sim”, favor escrever a razio para sua resposta citando alguns

exemplos especificos.

—4-1-2 Se sua reposta ¢ “Nao”, favor escrever o que deve ser feito para fortalecer os cursos de
treinamento do CEFTRU?

4-2: Na sua opinido, o projeto estd contribuindo para alcangar “Super Goal” do projeto
“Planning, management, operation and education in the field of urban transport are
properly undertaken in Brazil (Planejamento, gerenciamento, operagdo ¢ educagdo na drea
de transportes urbanos serem propriamente empreendidos no Brasil)” ?

[JSim, muito [ ]Sim, mas parcialmente [ ]N#o, ndo muito [ IN&o posso comentar agora

—4-2-1 Se tiver alguns exemplos/razdes especificos para sua resposta, favor escrevé-los.
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Questionrio para ‘Avaliacdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as Organizagdes Relacionadas (1)>

4-3: Ha alguns outros impactos positivos ou negativos (Zefeitos indiretos)?
[ ISim  [IN&o

—4-3-1 Favor escrever os impactos especificamente se sua resposta é “Sim”.

5. Sustentabilidade

5-1: A seu ver, CEFTRU ¢ auto-sustentdvel depois do término do projeto quanto aos itens
abaixo?

(1)Operagio e mantutengdo dos equipamentos e das instalacdes
[JSim [_]Sim, mas parcialmente [JN&o [ ]N#o posso comentar

(2) Plangjamento ¢ implementagio dos programas de treinamento
[JSim [Sim, mas parcialmente [INo [ IN#o posso comentar

(3)Pesquisa e Desenvolvimento
[ JSim []Sim, mas parcialmente [ JN&o [ JN#o posso comentar

(4)Viabilidade financeira
[ISim []Sim, mas parcialmente [JN#o [INfo posso comentar

(5)Gerénciamento do pessoal
[ ISim [JSim, mas parcialmente [ IN&o [ Ndo posso comentar

(6)Politica apoiada pelo governo brasileiro
[ISim []Sim, mas parcialmente [INdo [JNZo posso comentar

—>5-1-1: Se tiver alguma razdo especifica para sua resposta, favor comentar no espago abaixo:

(1)
(2)
(3)
(4)
(5)
(6)

5-2: Quais sdo suas expectativas quanto ao papel e as atividades do CEFTRU no futuro?
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Questionério para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as Organizagbes Relacionadas (1)>

5-3: Ha seu plano para apoiar o desenvolvimento do (ou fortalecer seu relacionamento com )
CEFTRU no futuro?

[1Sim [ 1Ngo

r

—5-3-1 Se sua resposta ¢ “Sim”, favor escrevé-lo especificamente.

5-4: Ha algum outro problema que pode impeder a sustentabilidade do CEFTRU no momento?
[]Sim [Nao

—5-4-1 Favor escrevé-lo especificamente se sua resposta € “Sim”.

—116



Questionario para Avaliagdo ao Término do
Projecto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
<Para as OrganizagGes Relacionadas (1)>

6. Gutms comentarms ou sugestées

Favor escrever seus comentarios ou sugestdes para o pI‘OJCtO hvremente

Profile of Respondent to Questionnaire

This information is utilized by the evaluator for the clarification of your answer only. The evaluation
report does not indicate nor reveal individual name in reference to your answer to the questions.

Name:

Title:

TEL/FAX:

E-mail:

Date of Answer:
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Questionario para as Organizacées Reacionadas(2)

/ Questionario para Avaliagdo ao Término da Cooperac¢ao Técnica Japonesa ao \

Projeto de Desenvolvimento de Recursos Humanos em Transportes Urbanos
(Periodo: Agosto 1998 — Julho 2002)

Objetivos deste questionario:

Este questiondrio visa verificar efetividade, impactos, e sustentabilidade do Centro de Formacio de Recursos
Humanos em Transportes (CEFTRU) para que avalie o projeto que contou com a colaboragdo da Agéncia de
Cooperacio Internacional do Japio(JICA).

Ficariamos gratos se pudesse escrever sua opinido francamente uma vez que esta constituira uma valiosa base
para a andlise e o compartilhar de experiéncias com relagdo a implementagio e is metas atingidas e as ligdes
adquiridas do projeto para a aplicagio em operagdes futuras.

Favor marcar a caixa de sua resposta e escrever uma explico mais detalhada se possivel. Por favor escreva sua
resposta em portugués ou inglés.

\ Gratos pela Sua Cooperacdo

1: Ha algum efeito/impacto positivo ou negativo observado nas actividades do CEFTRU?
[ ISim [Nao

~>1-1 Se sua resposta € “Sim”, favor escrevé-lo especificamente.

2: Quais sdo suas expectativas quanto ao papel e as atividades do CEFTRU no futuro?

3: Ha seu plano para apoiar o desenvolvimento do (ou fortalecer seu relacionamento com )
CEFTRU no futuro?
[ ISim [[INdo

—3-1 Se sua resposta € “Sim”, favor escrevé-lo especificamente.
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Questionario para as Organiza¢des Reacionadas(2)

4: Ha algum problema que pode impedeir a sustentabilidade do CEFTRU no momento?
[ISim [ INdo

—4-1 Se sua resposta ¢ “Sim”, favor escreve-lo especificamente.

S: Por favor escreva seus comentdrios ou sugestdes quanto ao CEFTRU livremente.

Perfil do Respondente do Questiondrio
Esta informagio € utilizada pelo(a) avaliador(a) para apenas esclarecer sua resposta. O relatorio de
avaliagdo ndo indica nem revela o nome do individuo em referéncia as respostas dadas.

Nome:

Titulo e Especialidade:
TEL/FAX:

E-mail;

Data de resposta:




Questionéario para os Participantes no Curso

/ Questiondrio para Avaliagdo ao Término da Cooperacao Técnica Japonesa ao \
Projeto de Desenvolvimento de Recursos Humanos em Transportes Urbanos

(Periodo: Agosto 1998 — Julho 2002)

Objetivos deste questionario.

Este questiondrio visa verificar efetividade, impactos, e sustentabilidade do Centro de Formagio de Recursos
Humanos em Transportes (CEFTRU) para que avalie o projeto que contou com a colaboragio da Agéncia de
Cooperacio Internacional do Japao(JICA).

Ficariamos gratos se pudesse escrever sua opinido francamente uma vez que esta constituird uma valiosa base
para a analise € o compartilhar de experiéncias com relagio i implementacio e as metas atingidas e as ligdes
adquiridas do projeto para a aplicagio em operagOes futuras.

Favor marcar a caixa de sua resposta e escrever uma expli¢io mais detalhada se possivel. Por favor escreva sua
resposta em portugués ou inglés.

\ Gratos pela Sua Cooperagdo j

Titulo do Programa de Treinamento:

1: O programa de treinamento atende as suas necessidades?
(JSim [} Sim, mas parcialmente [ ] Nio

2: O processo da condugédo do curso foi satisfatorio?
[J Sim, completamente satisfatério [LiSim, satisfatorio
[} Sim, mas com um nivel baixo de satisfacio [ IN3o, nada satisfatorio

—2-1 Favor escolher itens relacionados com sua resposta (pode escolher mais de uma resposta.)
[[] Programa do Treinamento
[] Qualidade de Material de Ensino
[l Equipamento de Treinamento
[ ] Qualidade dos Instrutores
(] Outros
(Favor especificar: )

—2-2 Se sua resposta ¢ “Sim, mas com um nivel baixo de satisfagio” ou “Nao, nada
satisfatério”, por favor escreva a razdo para sua resposta ¢ sua opinido para o melhoramento).

3. Sua capacidade foi melhorada através do programa de treinamento?
[]Sim [} Sim, mas parcialmente [ ] Nio

1
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Questionério para os Participantes no Curso

4: O conhecimento obtido através do programa de treinamento foi aplicado (ou serd aplicado)
no seu trabalho?

[] Sim [ INdo

—4-1 Se sua resposta ¢ “Sim”, por favor escreva especificamente.

5: Por favor escreva seus comentarios ou sugestoes quanto ao CEFTRU livremente.

Perfil do Respondente do Questionirio

Esta informacgo ¢ utilizada pelo(a) avaliador(a) para apenas esclarecer sua resposta. O relatério de

avalia¢éio ndo indica nem revela o nome do individuo em referéncia s respostas dadas.
Nome:
Titulo e Especialidade:
TEL/FAX;
E-mail:
Data de resposta:
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List of Printed Materials for Publication

No. Materials Quant.
1 CEFTRU’s Publishing Poster 2000
2 CEFTRU’s Brochures 2000
3 Teaching Material’s Cover 3000
4 Publishing Banner of CEFTRU Laboratories 5
5 Simposium Logo (I SITRAMA) 1
6 Simposium Poster (I SITRAMA) 1000
7 Simposium Brochures 6000
8 Simposium Participating Manual 600
9 Simposium LOGO printed Letter Papers 2000
10 Simposium WEB SITE (Creation & Mant.) 1
11 Simposium Utility Bag 600
12 Simposium Logo Ball Pen 600
13 Simposium Participant’s Name Label 600
14 Simposium Participation’s Certificates 600
15 Simposium Content’s CD-ROM 700
16 Simposium Openning Video (VTR) 1
17 CEFTRU LOGO printed envelops 4000
18 CEFTRU LOGO printed Memo blocks 2000
19 CEFTRU’s Information Video 1

List of Materials for Reference (Translated from Japanese into Portuguese)

No. Materials Quant.
1 Measures for Noise Reduction Cap.1-6 229
2 Japanese Rules for Pavement 132
3 Pavement Catalog 67
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PLANEJAMENTO DE CURSOS DO CEFTRU - 2002 - 2005

ESPECIALIZAGAO
CURSO TURMAS CARGA PERIODO PARTICIPANTES
HORARIA PREVISTOS
Especializagdo em Educagio para o Transito 1 420 ago 02 —jul 03 40
1 mar 04 — fev 05 40
Especializagdo em Engenharia de Trafego 1 420 mar 03 — fev 04 40
1 ago 04 —jul 05 40
Especializagdo em Transportes Urbanos 1 405 ago 03 - jul 04 40
1 ago 04 —jul 05 40
Especializagdo em Gestéo da Aviacéo Civil 1 375 mar 03 — fev 04 18
1 mar 04 — fev 05 18

Total de participantes previstos para os cursos de especializagio: 276
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PLANEJAMENTO DE CURSOS DO CEFTRU - 2002 - 2005

EXTENGAO
CURSO TURMAS CAR,GA PERIODO PARTICIPANTES
HORARIA PREVISTOS
Curso de Regulagéo de Infra-Estruturas 1 50 set 02 35
1 out 03 35
Curso de Operagao de Transporte Publico 1 88 ago 02 30
1 jun 03 30
1 set 04 30
E-Logistic 1 80 mar 03 50
1 abr 04 50
Introducdo a Logistica 1 60 out 02 45
1 set 03 45
1 ago 04 45
Atualizagdo Profissional em Pavimentagdo e Drenagem 1 90 set 02 35
Urbana 1 jun 03 35
Capacitagdo Técnica em Tratamento de Locais Criticos 1 40 nov 02 35
de Acidentes de Transito 1 mai 03 35
1 jun 04 35
Nocdes Basicas de Transito e Transporte 1 80 jun 02 20
1 abr 03 20
1 mai 04 20
1 jun 05 20
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PLANEJAMENTO DE CURSOS DO CEFTRU - 2002 - 2005

EXTENGAO
Educagao para o Trénsito 2 172 jul 02 / set 02 30/30
2 mar 03 / ago 03 30/30
2 mar 04 / ago 04 30/30
2 mar 05 / ago 05 30/30
Capacitagao para Psicologo Responsavel pela Avaliacéo 1 120 ago — out 02 40
Psicolégica e Psicélogo Perito Examinador do Transito 1 ago — out 03 40
1 ago —out 04 40
1 ago —out 05 40
Formagéao de Agentes de Transito 2 152 jul 02 / set 02 40740
2 mar 03 / ago 03 40/40
2 mar 04 / ago 04 40/40
2 mar 05 / ago 05 40/40
instrutor De Transito: Pratica De Dire¢éo Veicular 3 120 set / out / nov 02 45/ 45/ 45
3 abri / mai/ jun 03 45/45/45
3 ago / set/ out 03 45745/ 45
3 abri / mai/ jun 04 45745/ 45
3 ago / set/ out 04 45/45/45
3 abri / mai / jun 05 45/45/45
3 ago/ set/out 05 45745/ 45
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PLANEJAMENTO DE CURSOS DO CEFTRU - 2002 - 2005

EXTENGAO
Instrutor De Transito: Tebrico — Técnico 3 12 Jun / out/ dez 02 60/40/40
2 mai / jul 03 40740
2 out/dez 03 40/40
2 mai / jul 04 40740
2 out / dez 04 40740
2 mai / jul 05 40/40
2 out / dez 05 40/40
Examinador De Transito 3 132 jun 02 130
3 jun 03 130
3 jun 04 130
3 jun 05 130
Total de participantes previstos para os cursos de extenséo: 3.455
SEMINARIO E SIMPOSIO
Simpdsio Internacional Sobre o Desenvolvimento da 1 30 nov 04 400
Infra-estrutura de Transportes € Meio Ambiente -l
SITRAMA

Total de participantes previstos para seminarios e simpdésios: 400
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