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Minutes of the Meetings
Between
The Japanese Consnltation Team
o And the Representatives of
Universiti Malaysia Sabah and the Sabah State Governmient Agencies
On Technical Cooperation Programme for
Bornean Biodiversity and Ecosystems Conservation in the State of Sabah, Malaysia

The Japanese Consultation Team (herein after referred to as “the Team’) organised by Japan
International Cooperation Agency (herein after referred to as ‘JICA™) visited Ma]aysia from 16"
to 28" June 2003, to discuss and exchange views on Technical Cooperation Programme for
Bornean Biodiversity and Ecosystems Conservation in the State of Sabah, Malaysia (herein
after referred to as ‘the BBEC Programme’) with the officials of agencies concerned of the
Sabah State Government and representatives of Universiti Malaysia Sabah (herein after referred

to as “UMS’),

During its stay in Malaysia, the Team conducted field surveys and had a series of meetings with
the representatives of the Programme and agencies concerned to discuss the various issues

related to the implementation of the BBEC Programnie.

All parties concerned have confirmed that the matters attached herein are the results of the

discussions and have agreed to convey the results to their respective governments.

Kota Kinabalu, 25" June 2003
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Mgsa'fliko Hdri T Datuk K.Y. Mustafa
“ader, . The State Secretary of Sabah

Japanese Consultation Team

JICA

NS

| Takahisa Kusano Tan Sri Prof#sor Datuk Seri Panglima

Chief Advisor to the BBEC Programme Dr. Abu Hassan Othman
JICA ‘ ' Vice Chancellor, -

Universiti Malaysia Sabah



ATTACHMENT

1. Revision of the Programme Design Matrix and Project Design Matrices

Prior to the Team, JICA dispatched an expert on Planning Evaluation from 6" March to 3" April
2003. The four components conducted a series of wdrkshops facilitated by the expert to assess
the appropriateness of the initial Programme Design Matrix (PgDM) and Project Design
Matrices (PDMs). All participants agreed that the.initial PgDM and PDMs could be further
refined by incorporating knowledge and experience gained through progress of the Programnie.
‘The Teamn discussed this result with the Working Groups of the four Components .and the
Programme Steering Committee and all parties concerned have agreed to revise the PgDM and

PDMs as annexed hereto.

The revised PgDM and PDMs will become effective as this Minute of the Meetings is si gned,
and the Programme Steering Committee will ensure that all the four Components set the Plans
of Operations according to the revised PgDM and PDMs. Since all revisions are made within
the scopé of the Programme stated in the Record of Discussions signed by the representatives of
the Japanese Programme Design Team, UMS, and Sabah State Government on 19" Qctober
2001 (hereinafter referred to as ‘the Record of Discussions’), no amendment will be made on

the Record of Discussions.

The summary of revisions is as follows:

(1) Programme Design Matrix

Qutputs and their verifiable indicators are revised to accommodate the revisions made for each
of the following components. In addition, activities and implementers are more clearly

specified.

(2) Research and Education Component
Project purpose is redefined and specific indicators have been set. Specific activities, outputs,

and indicators have been clearly defined.
(3) Park Management Component

Activities and expected outputs are redefined in articulate manner, and feasible indicators have.

been set.



(4) Habitat Management Component

Purpose and scope of the component have been clarified. In addition, activities and expected

outputs are articulated and feasible indicators have been set.

(5) Public Awareness Component
Project purpose is more clearly defined. Activities, outputs, verifiable indicators, and means of -

verification have been revised accordingly.

2. Implementing Organizations

The Malaysian side requested several more agencies and organizations to be listed as
‘Implementing Organizations’ of the BBEC Programme. The Team welcomed such willingness
of other agencies and bi‘ganizations to participate in the BBEC Programme, but found it not
necessary to amend the ‘Implementing Organizations’ as defined in the Record of Discussions.
All the parties agreed that these agencies and organizations could become member of the
Working Group with the recommendation of the respective Component Heads and endorsement

of the Programme Steering-Committee.

3. Programme Management 7

(1) The four Component Heads have been meeting to liase the four leading agencies and
coordinate their activities to maximize the integrated effect of the BBEC Programme. The Team
épprcciated such conducts of the Heads of Working Groups. Hence, it was officially agreed that
the Component Head Meetings will be held whenever necessary to assist coordination and

integration for the Programme Steering Committee.

2 Workiﬁg Groups met quarterly as agreed in the Record of Discussions, and produced four
Progress Reports in the first year. In order to reduce the workload and increase efficiency, it was
- agreed that the Working Groups Meeting will be held quarterly as agreed in the Record of

Discussions, but the Progress Reports will be produced every six months.




4. Procurement and Utilization of Equipment

(1) Installation of Database System

In accordance With‘ the section II1-4 of the Attached Document of the Record of Discussions, the
Team is assured by the agencies concerned that the database system will be networked and
made accessible to all agencies concerned, and that it will contribute to the conservation of

biodiversity and ecosystems in the State of Sabah as a tool for information sharing.

(2) Utilization and sharing of equipments procured by the Japanese Government

Regarding the section II-4 of the Attached Document of the Record of Discussions, the Team
confirmed that the Heads of all the four Components are accountable for the utilization and
sharing of equipments procured by the Government of Japan. It was agreed that the Component
Heads have the responsibility to ensure that th'e procured equipments are fully utilised by, and
are made acces#ible to, all the Components to produce outputs mentioned in the PgDM and/or

PDMs of the BBEC Programme.

5. Worlking condition of Japanese Experts/Advisors
Regarding the section III-6 of the Attached Document of the Record of Discussions, it was
agreed that the working environment of Japanese Experts/Advisors should be no less than that

of their Malaysian counterparts.

6. Malaysiap mput for sPstainability of the Programme

The Team, during this lmission, noted contribution made by the Malaysian side in ensuﬁng
smooth implementation of the Programme. This includes provision of human and financial
resources. The Malaysian side is commitied to continue its effort to ensure that the opération of

the BBEC Programme is sustainable.
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A Guide Book of Bornean Biodiversity and Ecosystems Conservation (BBEC) Programme in
Sabah  (Maryati Mohamed and Takahisa Kusano)
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Awareness- how we use information technology in biodiversity conservation (Bakhtiar Yahya

and Hashimoto Yoshiaki )
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C. Sion)
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