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THE MINUTES OF MEETING '
BETWEEN THE JAPANESE PROJECT CONSULTATION TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
| ON THE TECHNICAL COOPERATION
FOR THE MANGROVE INFORMATION CENTER PROJET
IN THE REPUBLIC OF INDONESIA

The Japanese Project Consultation Team (hereinafter referred to as "the Team")
organized by the Japan International Cooperation Agency (hereiﬁaﬁer referred to as
"JICA") and headed by Mr. Hideki MIYAKAWA, visited the Republic of Indonesia for
the burpose of making "Monitoring and Evaluation Plan" on the Mangrove Information
Center Project (hereinafter referred to as "the Project"”).

During its stay in the Republic of Indonesia, the Team held a series of discussion and
exchanged views with the authorities concerned of the Government of the Republic of
Indonesia and conducted a field survey of the Project sites.

As a result of the discussions and the field survey, the Team and Ministry of Forestry
reached a mutual understanding which is recorded in the document attached hereto.

Jakarta, October 11, 2001

% ,///A ﬂ%//r/fl

_— / V
Prof. Dr, Ir, SUHARDI Mr. Hideki MIYAKAWA
Director General, Leader
Directorate General of Land Japanese Consultation Team
Rehabilitation and Social Forestry, Japan International Coopcratlon

Ministry of Forestry Agency, Japan
Republic of Indonesia _




Annex 1

Menitoring and Evaluation Plan
October 11, 2001

Nar‘ne of the The Mangrove Information Center
project
Project period " | May 15, 2001 to May 14, 2004
Implementing Directorate General of Land Rehabilitation and Soc:lal Forestry,
QOrganization Ministry of Forestry

. : Director General, Directorate General of Land Rehabilitation and Social
Project Director

Forestry, Ministry of Forestry

I. Project Design

1.

Project Design Matrix (PDM — Attachment 1)
Based on Record of Discussions (R/D) and Tentative Schedule of Implementation (TSI)
signed on March 19, 2001, PDM was formulated by the Project in consultation with the

Project Consultation Team.

Plan of Operations (PO — Attachment 2)
Based on R/D and TSI, PO was formulated also by the Project in consultation with the

Project Consultation Team.

II.

Organization for Monitoring and Evaluation

1.

Monitoring ,
Organization for monitoring shall be composed by the member of the Project, since the

main purpose of monitoring is to feedback the results of monitoring into project in order
to improve the operation and management of the on-going project. The members of the
organization are as follows:

Indonesian Side;

(1) Responsible person in general : Project Manager
(2) Counterparts of the Project

Japanese Side;

(1) Responsible person in general : Chief Advisor
(2) Experts dispatched

Evaluation

Final evaluation will be carried out by joint evaluation team, consisting of the Indonesian
evaluation team and Japanese evaluation team. Japanese evaluation team will be
dispatched by JICA. The members of the Indonesian evaluation team will be Project
Director and persons assigned by Project Director.




III. Monitoring and Evaluation Schedule

Date Activities Perso?l/lo‘l;%?:;ation Reporting method
g/é%rlch R/D agreement
1;/(1)%3; Start of the cooperation

ion of PDM, . -

2D0e(§:;amber 1st Monitoring Project Team Monitoring Report
Tune 2nd Monitoring Project Team Monitoring Report
2D; (;; 2'3 mber 3rd Monitoring Project Team Monitoring Report
?(J}I(]); 4th Monitoring _ Project Team | Monitoring Report
gocggber Final Evaluation Joint Evaluation Team Minutes of Meeting
?gg ; mber 5th Monitoring Project Team Monitoring Report
12\/(1)%1';11 End of the Project

* Monitoring is carried out in every six (6) months by the Project Team.

IV. Monitoring and Evaluation Items

1. Monitoring Items ' '

(1) Monitoring Report, Monitoring Report will be prepared to examine the progress of
each activity, constraints and countermeasures, changes in conditions and
achievement of outputs by the time of the monitoring.

(2) Project Achievement Chart; To examine the achievement of each activity in the PO,
the Project Achievement Chart will be also compiled at the time of monitoring with
the format of “Monitoring Report” (Attachment 3).

2. Evaluation Items _ ‘
The outline of the evaluation criteria and its check-points are shown in Attachment 4




Annex 2

RECOMMENDATIONS

The following considerations and measures are essential in order to produce project outcomes
through smooth implementation of the Project Activities, and to achieve the Project Purpose

successfully.

1. More numbers of qualified counterpart personnel should be recruited and/or assigned to the
Mangrove Information Center from Ministry of Forestry and other organizations, so as to

copewith increasing amount of project responsibility and assignment.

2. Chief Advisor covers the field of “Extension Strategy” as double-assignment. As it is
expected that the responsibility and assignment of this field will expand as the Project
Activities proceed, an additional Japanese Long-term Expert of the field should be assigned

as soon as possible.

3. The project administrative personnel in headquarters of Ministry of Forestry should make
best efforts to improve communication between the Ministry and the Project in order to

proceed smoothly the official letters and documents concerned with the Project.

4. Enough amount of budgets necessary for the smooth implementation of the Project
Activities should be allocated from Indonesian as well as Japanese side for covering expenses
of méasures to be taken by both governments as mentioned in R/D.

5. Security measures inside the Mangrove Information Center should be strengthened in order

to avoid possible cases of theft and destruction of facilities and equipment.




6..In order to alleviate rubbish problems inside the Project site, the Project should take actions
including cleaning of rivers, holding workshops with local communities and other

socialization related activities for enhancing people’s awareness.

7. The Project site is located in Mangrove area which has been designated as the People’s
Forest Park (Taman Hutan Raya) and is now managed by the provincial authority (DINAS
Kehutanan). As the. Project plans to implement income generation through eco-tourism
activities in the Mangrove area, the Project should take smooth coordination with 'the

provincial authority.

8. Indonesian government should make effort to ensure the sustainability of the Mangrove

Information Center after the termination of the technical cooperation.
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Attachment
Monitoring Report (No. )
Name of Project:
Project Period:

Comment; Project Director
Signature
Date;
Comment; Project Manager
Signature
Date;
Comment; Chief Advisor
Signature
Date:

%JICA replies to above-mentioned comments/requests if

necessary.



: Attachment 3
MONITORING REPORT No.

(Issues and Countermeasures)

Date:
Name of the Project:

Issues

Countermeasures

(Description of Issue)|Countermeasures taken by Project (Indonesian—side)

Countermeasures taken by Project (Japanese-side)

Request to JICA




Attachment 3

MONITORING REPORT No.

(Achievement of Project Purpose)
o ‘ Date

*For the effective evaluations, it is strongly recommended to
monitor the project purpose level indicator(s) regularly. ‘
Project Purpose <Achievement> o

If there is any advancement/delay compared with the original plan, please
clarify the causes and influencing factors in columns below.

Output Achievement
level

Changes in Important |[<Outputs—Project Purpose Level>

Assumptions / Pre-
caonditions

<Activities—Outputs Level>

<Pre-conditions>

Recommended Countermeasures




Attachment 3

MONITORING REPORT No.

(Achievement of Output)
Date:

(Name: )

Output <Achievement>
<Plan>

If there is any advancement/delay compared with the original plan, please clarify the

causes and influencing factors in columns below,

Progress of each
Activity

Changes in Important (<Activities—Outputs Level>

Assumptions / Pre-
conditions

<Pre—conditichs>

Recommended countermeasures




MONITORING REPORT No.
(Progress of Activity)

Date:
(Name:

Attachment 3

JActivity
<Plan>

<Progress Repori>

If there is ary advancemerit/delay compared with the original plan, please clarify the

causes and influencing Tactors in columns below.

Changes in Pre—conditions

input Level

"|Other factors

Recommended countermeasures




Attachment 4

Evaluation Items

1 Achievement of the Project

The achievement level of the project activities in terms of Inputs, Activities, Outputs and

Project Purpbse, as the Achievement of the Project, is assessed in comparison with the original

plan such as R/D, PDM and PO.

1-I  Inputs
(1) Accomplishment of the Inputs from Japanese side in comparison with the plan

(2)  Accomplishment of the Inputs from Indonesian side in comparison with the plan

1-2  Activities
(1) Progress of the Activities and the results of corresponding targets in PO
(2) Degree of difference between the plan and actual condition

(3) Reasons and constraints for the slipping and postponement

1-3  Output _ .
(1)  Achievement level of the Outputs planned on the PDM

1-4  Project Purpose
(1) Achievement level of the Project Purpose planned on the PDM

2 Evaluation criteria

2-1 Eﬁiciency

Efficiency is an economic term, which means that the Project used the least costly resources to

achieve the results. In other words, the Project gained the most results for its economic

contributions. It is to evaluate the relationship between Outputs and Inputs in terms of timing,

quality and quantity, and fo reexamine if alternative strategy would have produced the Outputs

more efficiently. The questions to be checked for evaluation are considered as follows.

(1) Tuming, quality and quantity of Inputs
¢ Have the Inputs been delivered on schedule?

e Was the timing of the Inputs appropriate in comparison with the Quiputs obtained?

.



Attachment 4

e  Were the quality and quantity of the Inputs appropriate in comparison with the Outputs

obtained?

(2) Relationship between Outputs and Inputs

*  Have the Outputs been attained on schedule? _

o Are there any differences between the original plan and actual Outputs?

* Do counterparts have enough knowledge and experiences developed through the Project?

e  What factors can be considered to have caused delay or hampered the realization of the

Qutputs?

2-2 Effectiveness

Effectiveness is a measure of the extent fo which the Project has achieved its objectives, the
Outputs and the Project Purpose. It measures the extent to which the Activities achieve its
Purpose, or whether this can be expected to happen on the basis of the Outputs at the time of

evaluation. The questions to be checked for evalvation are considered as follows.

(1) Project purpose

e  To what extent has the project purpose been achieved in comparison with the achievement
of the Outputs? '

o To what extent have the Oﬁtputs confributed to the achievement of the Project Purpose?

e  To what factors can be considered to cause delay or hamper the realization of the Project
Purpose?

e When will the Project Purpose be attained?

(2) Outprits

¢ To what extent has the Qutputs been achieved?

¢ To what extent have the Activities been kept on schedule of the initial plan?

» To what extent have the Activities contiibuted to the achievement of the Outputs?

e  Are there any Qutputs and Activities that have been changed during the Project?

2-3  Impact
Impact is a term indicating whether the Project has had an effect on its surroundings in terms of

technical, economic, socio-cultural, institutional and environmental factors. Evaluation should



Attachment 4

consider 1) Direct effects: the immediate costs (negative effects) and benefits (positive effects)
of both the contribution to and the results of the Project, without taking into consideration of
their effects oﬁ v;'hat are not originally expected in the Project Design; 2) Indirect effects: the
costs and benefits which are unleashed by the contribution to the Project and by its results. The

questions to be checked for evaluation are considered as follows.

¢  Has the project purpose contributed to the realization of the Overall Goal?
e  Are there any impacts on social, economical, institutional and environmental aspects to be
expected by the continuation of the Project?

¢  What are supposed to cause the possible impacts?

- 2-4 Relevance

Relevance is the extent to which the Project is consistent with the priorities and policies of
Indonesia and Japan. The relationship among items in the narrative summary of PDM should be
reviewed for the rationale of the Project. The questions to be checked for evaluation are

considered as follows:

(1) Overall goal
¢ Is the Overall Goal consistent with the Government policy, such as National Development
Pian?

¢ Isthe Overall Goal consistent with needs of the beneficiaries?

(2) Project purpose
o  Does the Project Purpose contribute to the achievement of the Overall Goal?

o s the Project Purpose consistent with the objectives of the implementing organization?

(3) Relationships between Outputs, Activities and Inputs
¢ Are relative balance among Qutputs, Activities and Inputs appropriate?

*  Avethe Qutputs, Activities and Inputs adequate for achievement of the Project Purpose?

2-5 Sustainability
Sustainability is the extent to which the objectives of the Project will continue after the Project

- 1s over; the extent to which the groups affected by the Project want to and can take charge

-
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themselves to continue accomplishing its objectives. Therefore, Sustainability is concerned with
measuring whether an activity or an impact is likely to continue after JICA assistance has been
terminated. The Project will need to be environmentally as well as financially sustainable.

Sustainability of the Project will be assessed from the following two aspects:

i} Capability of staff of the Mangrove Information Center assisted by the Project in continuing
and expanding the activities initiated by the Project, and
il) Institutional capacity of the Mangrove Information Center in continuing and expanding

activities initiated by the Project.

Capacity of the staff will be assessed through the examination of the organizational maturity,
financial sustainability and technical capability. The questions for evaluation will include the

followings.

(1) Organizational maturity

e  Are the definitions clear on the Mangrove Infonmation Center’s purbose, membership and
organizational structore? |

s  Does the Mangrove Information Center have any system to elaborate and modify plans if
necessary?

e Does the Mangrove Information Center have any system of decision making and solving
internai conflicts?

e Is the membership growing or decreasing?

(2) Financial sustainability

*  Does the Mangrove Information Center keep the records of income and expenditure?

e  Are there any sources of fund identified by the Mangrove Information Center and these
sources consider the Mangrove Information Center eligible?

¢  Does the Mangrove Information Center have an access to external organizations for getting

additional knowledge and skills on financial management?

(3) Technical capability

»  Can the Mangrove Information Center maintain knowledge and technical skills introduced
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by the Project on its own?

Do the staffs of the Mangrove Information Center share their knowledge and experiences?
Does the Méngrove Information Center have an access to external organizations for getting
additional knowledge and technical skills?

Does the Mangrove Information Center show any improvement in the level of their’

targeted capacity, and can they maintain this level?

Institutional capacity of the Mangrove Information Center will be assessed through the

examination of the administrative and management capacity, financial conditions, technical

ability, ownership of the implementing organization, etc. The questions to be checked for

evaluation are considered as follows.

(D

(2)

&)

3

Institutional aspect
Has the implementing organization obtained the ability to continue the activities?
15 it expected that the Govermment will continue to support?

Is it expected that the counterparts will continue to be assigned at the same positions?

Financial aspect
Has the implementing organization secured financial and human resowces necessary for

continuing the activities?

Technical aspect
Will the Inputs / Outputs of the Project, such as. facilities, equipment, transferred
techniques, etc, be fully utilized after the Project? |
Has the Project developed the techniques that are appropriate for beneficiaries in terms of
their technical levels? '

Have counterparts fully acquired the developed techmiques and knowledge?

Others

Linkage with other cooperation schemes
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SUPPLEMENTARY NOTE OF THE RECORD OF DISCUSSIONS
ON JAPANESE TECHICAL COOPERATION
FOR THE MANGROVE INFORMATION CENTER PROJECT

The Japan International Cooperation Agency (hereinafter referred to as "JICA") had a
series of discussions, through the Resident Representative of JICA in the Republic of Indonesia, with
the Indonesian authorities concerned on the develcpment of Master Plan and Project Design Matrix -
(hereinafier refemed to as “PDM”) concerning the Mangrove Information Center Project.

(hereinafter referred to as “the Project.”)

As a result of the discussions, both sides agreéd to renew the project design and to forward
to their respective govermments the revised Master Plan and PDM, which are described in the
document attached hereto. The revised Master Plan and PDM are expected to be effective from

now onward.

Jakarta, Oclober22, 2003

i !ia,(rw_;m .

Keiichi Kato Ir. Soetino Wibowo

Resident Representative, Director General,

JICA Indonesia Office, Directorate Genera! of Land Rehabilitation and
Japan International Cooperation Agency, Social Forestry, o

Japan : Ministry of Forestry,

The Republic of Indonesia




ANNEX ]
MASTER PLAN

1. Overall Goal
- Extension -on sustainable mangrove forest ecosystem management is implemented
nationwide.

2. Project Purpose
The Mangrove Information Center is institutionally strengthened .in terms of ability to
*conduct activities, which would contribute to the promotion of sustainable mangrove forest
ecosystem management. ‘

3. Qutputs of the Project

(1) Trial training courses on sustainable mangrove forest ecosystem management are
implemented and a training program is formulated.

(2) An extension strategy for sustainable mangrove forest ecosystem management is
formulated. ,

(3) Through conducting of surveys relating to mangrove forest ecosystern, mangrove-related
databases are established in the Mangrove Information Center, and mangrove-related
information is distributed to the public.

(4) Trial environmental education activities are implemented and an environmental

 education program for the Center is formulated. '

{5) Eco-tour guide training is conducted and trial eco-tours are implemented and a guide
manual and several types of eco-tour plans are designed for the Center activities,

4, Activities of the Project

1-1 Through workshops for formulating a waining program, identify target group of trial
training courses,

1-2 Formulate curricula and prepare materials for trial training courses.

1-3 Prepare the environment and the system necessary for implementing the training
Courses. |

1-4 Conduct the trial training courses.

1-5 Monitor and evaluate the effects of the trial training courses. .

1-6 Analyze the results of the evaluation of the trial training course and formulate them into
the training program.

2-1 Conduct surveys on socig-economic conditions in mangrove areas incl'uding candidate
-areas for sub-centers.

~ 2-2 Conduct surveys on the institutional framework of the extension services.

2-3 Identify targets of the extension activities,

2-4 Conduct case studies on appropriate field-level practices.

2-5 Analyze the results of the above surveys and case-studies and formulate them into the
extension strategy.

3-1 Improve the environment and facilities necessary for the implementation of infaymation

S~
A



management activities,

.3-2 Conduct surveys on fauna / flora and mangrove resources for the Project site.

3-3 Conduct internal training courses on database management and establish database on
fauna / fiéra and mangrove resources for the Project site.

3-4 Distribute mangrove-related information to the public.

4-1 Improve the environment and facilities including seed nursery necessary for the
environmental education activities.

4-2 Conduct trial environmental education activities.

4-3 Formulate an environmental education program for the Center.

5-1 Improve the environment and facilities necessary for the implementation of eco-tour
actjvities.

5-2 Conduct internal eco-tour guide training courses.

5-3 Plan and organize trial eco-tours,

5-4 Compile a guide manual and design eco-tour plans for the Center,

In case in which the Master Plan should be changed due to the situation of the Project, both
Governments will agree to and confirm the changes by exchanging Minutes of Meeting.
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